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Financial Highlights

BETIHAHLEE
Year ended
2025 F 20244 EE R
12A31H 12H331H 25
December 31, December 31,  Year-on-year
2025 2024 change
(ARBTAR®DEEBR
SEZHERMD

(Renminbi (“RMB”) in millions,
unless specified)

PN Revenue 15,206.7 10,129.1 50.1%
EH Gross profit 1,104.2 889.4 24.1%
5 R F Profit from operations 532.4 427.9 24.4%
FRE Profit for the year 310.2 273.5 13.4%
RAR =R R EML SR Profit attributable to equity
shareholders of the Company 214.8 189.9 13.1%
EREN((SREF] Earnings per share (‘EPS”)
(BERAR®TT) (RMB per share)
—EXK — basic 0.136 0.139 2.2)%
— #8 — diluted 0.136 0.138 (1.4)%
BEEAIE
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2025 marked a historic inflection point for global artificial intelligence
technology, as Al advanced rapidly toward deep integration and
large-scale industrial deployment, driving explosive growth in demand
for Al computing power and profoundly reshaping the global
technology landscape. As a core service provider at the heart of the
Al industry value chain, the Group seized this definihg moment —
powered by our twin-engine architecture of Comtech and Ingdan
Technology — to comprehensively deepen our Al chip ecosystem
services and deliver a landmark set of annual results.

Comtech: The Core Connector of the Al Computing
Power Supply Chain

The sustained breakthroughs of generative Al, the rapid ascent of the
humanoid robotics industry, and the sweeping upgrade of cloud
computing and edge computing architectures have collectively driven
demand for high-performance computing chips onto an exponential
growth trajectory. Seizing this strategic opportunity, Comtech has
actively deepened its engagement in the construction of the global
computing power network, giving full expression to its core role as
the Al industry’s super-connector.
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Chairman’s Statement (Continued)

With over 30 years of deep expertise in the chip industry and close
partnerships with the world’s leading chip manufacturers, Comtech
has built an intelligent operating system underpinned by “MCP + Al
Agent + RPA” — leveraging an extensive proprietary database of
products, solutions, and demand intelligence to establish three
formidable competitive moats: access to scarce chip resources, a
frontier customer matrix, and Al-driven intelligent operations. Using
chip distribution as its gateway, Comtech provides tens of thousands
of downstream innovation enterprises with an integrated, full-chain
service spanning chip supply, technology solutions, supply chain
management, specialist training, and after-sales operation and
maintenance — connecting the full-process ecosystem service chain
from chip supply through to end-application deployment.

In the domain of proprietary products, Comtech’s subsidiary Kepler
Lab has successfully developed SOM-level Al edge computing
products based on core chips including NVIDIA Jetson and Xilinx
FPGA. These products have achieved mass shipments across
deployment scenarios including customs authorities, banks, and
satellite communications, and are being actively expanded into high-
growth sectors such as robotics, medical devices, and autonomous
driving. Concurrently, Comtech has built a full-stack Al chip product
matrix for the robotics sector, serving leading domestic robotics
enterprises. This trajectory marks the Group’s strategic transformation
from a supply chain service provider to a diversified technology value-
added service provider — opening compelling new possibilities for
long-term value creation.

Ingdan: A Strategic Force in Domestic Al Computing
Power

In view of accelerating global Al technological advancement and
sustained growth in domestic computing power demand, Ingdan
Technology — the Group’s Al intelligent computing services platform
centered on Al computing power servers — has capitalized on the
import-substitution opportunity by strategically accelerating its
deployment in Al servers and Al intelligent computing center
operations. Through deep collaboration with Huawei and leveraging
the Ascend 910 chip, Ingdan has launched the DeepSeek all-in-one
workstation, precisely addressing the urgent need of universities,
medical schools, and research institutions for self-controllable, high-
performance Al computing power. Featuring stable computing
performance, robust data security, and full technological autonomy,
the product has established a distinctive competitive advantage in the
market.
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Ingdan Academy, the Group’s dedicated talent development platform,
continues to deepen its commitment to cultivating chip application
and Al professionals — supplying a large number of high-quality talent
to the IC and Al industries, actively supporting Shenzhen’s ambition
to become a global center for chip application and artificial
intelligence, and making a meaningful contribution to the development
of China’s national semiconductor industry.

Outlook

Looking ahead to 2026, the deepening integration of Al with the real
economy will continue to unlock new productive forces, with robust
and sustained demand for Al chips, GPUs, and storage networking
chips expected to drive further performance improvement. Building
on the substantial investments made in large-scale Al computing
power and proprietary products throughout 2025, the Group is
confident that its revenue growth trajectory will accelerate further in
the year ahead.

Going forward, the Group will continue to increase investment in
research and development, deepen the buildout of our “MCP + Al
Agent + RPA” intelligent operating system, and strengthen industrial
ecosystem partnerships and major customer development — with Al
chips and Al servers as the core engines of growth in these high-
momentum sectors. Supported by a robust bank financing
framework, we expect sales to major customers to grow substantially,
injecting powerful momentum into the Group’s performance growth
in 2026, further cementing our position at the core of the Al industry
value chain, and providing strong support for sustained, high-quality
long-term development.

Finally, on behalf of the Board, | would like to express my sincere
gratitude to our management team, employees, customers, business
partners, and shareholders. In this new era of rapid Al advancement,
we remain firmly committed to innovation — driving growth through
technology, creating long-term value for our shareholders, and
contributing our technological capabilities to society — as we join
hands to build a brighter, smarter future together.

Chairman
KANG Jingwei, Jeffrey
Hong Kong, March 31, 2026
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BUSINESS REVIEW AND OUTLOOK

Overall business and financial performance of the
Group

The Group is an ecosystem services platform anchored in Al chips,
with a strategic focus on Al computing power centers and Al smart
terminals, dedicated to building an Al industry connector with broad
industrial linkages. Its core positioning is to bridge upstream Al chip
technology with the needs of downstream innovation enterprises. The
Group has established deep partnerships with world-leading chip
manufacturers including NVIDIA, Xilinx, Intel, AMD, and SanDisk.
Leveraging chip distribution as its gateway, the Group provides
customers with an integrated, full-chain service covering technology
solutions, supply chain services, technical training, and after-sales
operation and maintenance — connecting the ecosystem service
chain from chip supply to end-application deployment, and
empowering the industrialization of Al technology.

The Group’s core business unit, Comtech, is a technology services
platform for the chip industry. As a core supplier in the Al computing
power supply chain, Comtech is deeply engaged in global computing
network development, serving data centers, Al servers, Al switches,
optical modules, and diverse Al applications, while the Group’s
intelligent computing power technology and services platform,
Ingdan, is capitalizing on the import-substitution opportunity by
strategically deploying its Al server business and making large-scale
investments in AIDC (Al Data Center) computing power center
operations and proprietary product development.

During the Reporting Period, benefiting from the continued strong
demand for Al computing power and growing demand for chips from
industries related to Al technology, the Group recorded revenue of
approximately RMB15,206.7 million, comprising 62.6% technical
solutions, 37.0% distribution business, and 0.4% proprietary
products, representing an increase of approximately 50.1% as
compared to approximately RMB10,129.1 million for the
corresponding period in 2024. Gross profit of the Group was
approximately RMB1,104.2 million, representing an increase of
approximately 24.1% year-on-year. Profit from operations was
approximately RMB532.4 million, representing an increase of
approximately 24.4% vyear-on-year. Net profit after tax was
approximately RMB310.2 million, representing a year-on-year
increase of approximately 13.4%.
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The Al edge application market continues to gain traction across
smart devices, industrial automation, and smart transportation, driving
widespread adoption of high-performance Al processors. The rapid
growth of new energy vehicles and intelligent driving further
accelerates demand across the semiconductor value chain.
According to Gartner’'s March 2025 forecast, the global
semiconductor market is projected to reach US$717.0 billion in 2025,
representing year-on-year growth of 13.8%, rising further to
US$762.0 billion in 2026 and US$800.0 billion by 2027, underpinned
by accelerating demand for Al chips, high-bandwidth memory, and
automotive semiconductors.

In view of the Al-driven industrial transformation, the Group has
targeted opportunities across the entire supply chain from Al
computing infrastructure to Al smart device applications. By
transforming core Al chip resources into highly efficient and
deployable application solutions, we have become a key driver for our
customers’ intelligent upgrades. The Group has integrated the world’s
top Al chip resources and built an Al computing hardware library
covering major domestic and international manufacturers, creating
significant barriers to entry with our supply chain advantages.

With deep insights into chip characteristics upstream and industry
needs downstream, the Group has developed mature application
solutions for frontier sectors such as robotics, auto pilot, and the low-
altitude economy, effectively helping customers lower their technical
barriers to accelerate product innovation. The Group has created
additional value from “chip selection” to “chip application,” providing
“ready-to-use” core technology modules that significantly shorten the
customers’ R&D cycles, allowing them to focus on the differentiated
innovation of their applications and capture pre-emptive opportunities
in the market.

While empowering our customers externally, the Group has also
deeply integrated Al technology into our internal operations by
achieving intelligent upgrades across our core business processes
from marketing and customer acquisition to supply chain
management. This not only effectively improves operational efficiency
and reduces operating costs, but also facilitates healthy and rapid
growth across the Group’s business, achieving strategic feedback
and a circular value chain on our investment in Al technology.
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The Group operates a unigue closed-loop business model that drives
its strategic evolution from chip distribution to technology integration.
By leveraging its vast industry ecosystem, the Group aggregates
transactional data across chips, software, and professional services
to generate precise market insights. These insights enable the Group
to deliver customized solutions to downstream clients while providing
upstream chip suppliers with actionable market demand data —
deepening integration across the value chain, reinforcing customer
loyalty, and building a sustainable competitive advantage.

Comtech

As a core supplier in the Al computing power supply chain, Comtech
is deeply involved in the development of the global computing power
network, serving data centers, Al servers, Al switches, optical
modules, and a broad range of Al applications. Comtech works
closely with leading global chip manufacturers, and has been an
agent for the products of over 80 major companies including NVIDIA,
AMD-Xilinx, Intel, and other well-known international manufacturers,
in addition to numerous domestic chipmakers. Comtech’s main
products include GPUs, CPUs, FPGAs, ASICs, memory chips,
software, and other full product series.

With years of successful business operations, Comtech has
accumulated extensive application technology experience and
industrial resources, allowing it to provide chip application technology
solutions and supply chain management services for tens of
thousands of downstream customers within the innovation industry.
Through its proprietary Al technology, large language models (‘LLMs”)
and professional knowledge base, Comtech is able to provide
intelligent and automated comprehensive solutions in the areas of
chip selection, hardware design, software development, and system
integration, which effectively enhances product performance and
reliability. Additionally, by applying Al technology and big data
analytics to achieve intelligent supply chain management, Comtech
has increased operational efficiency while reducing costs.

EEAIH
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Comtech also holds a number of proprietary intellectual property
rights, including an intelligent algorithm library, industry-specific LLMs,
an intelligent hardware design platform, an auto-adaptive system
architecture, an intelligent development toolchain, and a large number
of innovative technology patents, which lend a competitive advantage
in the fields of Al chip application and intelligent supply chain. With its
combination of advanced Al technologies and deep industry
expertise, Comtech continues to improve its service quality, create
greater value for its customers, and lead the industry in technological
innovation.

Comtech’s proprietary product line is entering a new era of Al
acceleration. Its subsidiary, Kepler Lab, has successfully developed
SOM-level proprietary products based on core chips including NVIDIA
Jetson and Xilinx FPGA. Benchmarked against international advanced
standards, these domestically developed Al edge computing
products have achieved mass shipments to customers including
customs authorities and banks, and are being actively expanded into
emerging sectors such as robotics, medical devices, and autonomous
driving. With high gross margins and a customer base that naturally
overlaps with Comtech’s traditional distribution business, this
proprietary product line is poised to establish a second growth curve
— marking the Group’s strategic transformation from a supply chain
service provider to a technology value-added service provider, and
opening compelling new possibilities for the Group’s long-term value
creation.

Additionally, the Group has submitted an application to the Shenzhen
Bureau of the China Securities Regulatory Commission for pre-listing
guidance regarding the proposed spin-off and proposed A-share
listing of Shenzhen Comtech Limited (& Il T fL 8 £l B 15 B IR A
a]) (formerly known as Comtech Industrial Technology (Shenzhen)
Company Limited (Bt T2 MORY) B R 2 7)) (“Shenzhen
Comtech”) (the “Proposed Spin-off and Proposed A-Share
Listing”) and the application has been accepted on the record. Upon
completion of the Proposed Spin-off and Proposed A-Share Listing,
the Group will remain the ultimate controlling shareholder of Shenzhen
Comtech and its results will continue to be consolidated into the
Group, which is expected to generate long-term growth for the
Group’s business.

As at December 31, 2025, Comtech’s adjusted distribution cost (‘ADC”)
inventory, which represents distribution cost inventory less estimated
discounts and rebates from suppliers, amounted to approximately
RMB772.0 million. For the year ended December 31, 2025, ADC
inventory turnover of Comtech was approximately 21 days.



EEER WD (&)

Management Discussion and Analysis (Continued)

EEMNE

ER2RARMMEERMBERNE NDFLFEE
ENERT B BERLMIHEHE X
AENSEEARENFRAMELY - BERK
ENBEEZERERESE  BEMBAIRSE X
% RIRER AADC (AIBER ) E RO E
50 B T E B e

BEMBBREERRESIE  KEFK0
A+ HE H DeepSeek — BE # T U - 1B %M B
BHfF A B 894Z 0 8 71 % 5K © DeepSeek — B2 ## T
EHEBENEBTE BB RETEETE
SR REEARENSE+EHMERE]H
EES FREEHRTFESD -

REAEBEECHEERBENE =S ERERM
B BEEXBRIIEKETHEHIER
Bt BITERE2FMOEMRE RAAL S
DN-FEEXERBAIENEMEZI - EB)
ERAG R R EIRE S AR mis#HEE -
B B IR BAIRIT A A 15 B T AIFE A E 1R
REASMARMMER EhE2ERAGE
MAIEFZE D Rk EEEXZER AP ER
HERNEKMEBEORARRERBRIR &
HOEELZEESETERAZFT/LER - Al
WEEXZR DK B HBIE000% it F &
IR —& 1t A12,000% A B2 FE R 7+ U 5
Z - BELEBI200R BITEHRXAKERY
EANS - BRBEMNASTEINNERMZFHF &
EEEXSREDHERIIK A2 ERRA
Pl BEREAFEEZREMEERER -

Ingdan

In view of the accelerating global Al technological advancement and
sustained growth in domestic computing power demand, universities,
medical schools, and research institutions have an increasingly urgent
need for self-controllable, high-performance Al computing power.
Ingdan is capitalizing on the import-substitution opportunity by
strategically deploying its Al server business and making large-scale
investments in AIDC (Al Data Center) computing power center
operations and proprietary product development.

Through deep collaboration with Huawei and leveraging the Ascend
910 chip, Ingdan has launched the DeepSeek all-in-one workstation
to address the core computing power needs of scientific researchers.
The workstation features stable computing performance, robust data
security, and full technological autonomy, thereby forming a distinctive
competitive advantage through the combination of leading
manufacturer endorsement and customized services.

Utilizing the Group’s deep resources and technological strengths in
the chip industry, Ingdan Academy brings together the world’s
leading chip application technologies to provide all-round technical
services and talent training for the industry. Ingdan Academy assists
upstream Al chip manufacturers in promoting their products and
technologies in the market by offering professional technical training,
while also cultivating Al technical talent to help downstream Al
application enterprises quickly adopt the latest Al technologies and
products, thereby comprehensively enhancing those enterprises’ Al
capabilities. Ingdan Academy also provides enterprises with locally
deployed LLM application solutions and helps enterprises achieve
multidisciplinary Al digital transformations. To date, Ingdan Academy
has successfully trained over 9,000 chip application engineers —
surpassing the previous milestone of 2,000 by more than fourfold —
serving over 1,200 enterprises and supplying the industry with a
large number of highly qualified professionals. Through continuous
talent training and technical support, Ingdan Academy is helping
Shenzhen become a global hub for chip application and Al, greatly
contributing to the development of the national chip industry.
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Future Prospects

The Group will continue to firmly implement its long-term strategic
goal of “solution-driven innovation and transaction-driven value”,
elevate its positioning from an “industry connector” to a “technology
enabler”, and strive to become a technology integration platform for
innovative enterprises.

l. Driving innovation with solutions: addressing

customers’ needs precisely

The Group will continue to enhance the efficiency and precision
of its customer acquisition strategies based on solution-driven
innovation. By continuously optimizing our “standardized
solutions”, we will rapidly respond to broader market demands
while maintaining our competitive advantage in the rapidly
changing industry environment. Simultaneously, the Group will
continue to upgrade its proprietary “customized solutions” to
establish closer and long-term partnerships with high-growth
companies. Using both strategies, the Group will better balance
its market breadth and customer depth in the future, providing
continuous momentum for business growth.

[l.  Transaction-driven value: building the foundation for

growth

Driven by its “infrastructure + value-added services” offerings,
the Group will further play a core role as it continuously improve
the efficiency of converting front-end solutions into actual
transactions, while accumulating industry and customer data.
Such data will be transformed into strategic assets, enabling
the Group to continue optimizing its product and service design
and enhance industry chain collaboration. On this basis, the
Group will not only reinforce its strategic upgrade from a chip
trading platform to a technology integration platform, but also
lay a solid foundation for a sustainable profit model and stable
cash flow.
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Winning the future with data: building a long-term
barrier

In the long term, the Group’s core competitiveness will no
longer be limited to the gross profit margin of a single business,
but will be reflected in the systemic advantages generated by
an efficient closed loop of “customer acquisition + binding +
conversion.” Through continued business expansion and data
accumulation, the Group plans to improve its independent
upgrading cycle of “ecosystem + data + creation +
empowerment.” Looking ahead, the Group will empower the
entire industry chain with its data — helping downstream
customers improve efficiency and innovation, and providing
upstream original equipment manufacturers feedback to better
understand market trends and customer needs. By establishing
the two-way circulation mechanism both upstream and
downstream, the Group will build a solid barrier and gradually
become a leading technology service platform for global
innovative enterprises.

The Group will also accelerate its presence in the Al industry
chain by capturing development opportunities arising from Al
technology. Capitalizing on its industrial strengths, the Group
will cater to the Al industry chain through Comtech and Ingdan,
and hasten the construction of an innovation-driven
development model. Comtech, as the technology service
platform for the chip industry, will continue its research and
development mission, and enhance the design of its chip
application solutions in order to meet the new market demand
for high-performance chips and computing power. The Al
computing power supply chain is expected to embark on a
journey of accelerated growth. Meanwhile, Ingdan — by
leveraging its big data analysis capability with “Ingdan Cloud” —
will effectively integrate complete intelligent hardware application
solutions with products to speed up the successful application
of Al products. The Group will continue to upgrade its service
platform in order to provide complete service coverage for the
entire Al industry chain, and capture business opportunities
arising from the smart transformation of China.
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Enhance revenue streams from Ingdan

The Group intends to further enhance Ingdan’s revenue
streams. Under the strong support of national policies, the
scientific research sector has a growing need for domestic
computing power. Universities, medical schools, and research
institutions are the core beneficiaries, generating great market
demand continuously. Ingdan has captured the opportunity to
expand its presence in this market segment by providing high-
performance adaptable hardware, dedicated domestic
solutions, as well as comprehensive, lifecycle technical
maintenance. We have integrated “hardware + software +
service” into a closed-loop and one-stop service that fully meets
our customers’ needs. Along with the improvement of Huawei’s
Ascend ecosystem, Ingdan will first focus on the scientific
research customer market to capitalize on new market
opportunities and accelerate growth in our performance in the
short term. In the medium term, we will gradually expand into
the broader enterprise market, leveraging our high-quality
customer base and service experience. In the long term, we will
further participate in joint R&D and integrate more fully into the
industry chain, allowing us to achieve sustainable business
growth and value enhancement.

As an enterprise services platform, the Group acquires a large
number of customers, collecting their purchasing demands and
data on its platforms, while offering powerful analytical tools as
enterprise services. The Group’s “chip-device-cloud” industrial
closed loop is primed to meet the needs of the Al industry
chain. The “chip” part of the model is to provide, through
Comtech, suppliers in the upstream of the chip industry with
application design and distribution services for chips to expand
the downstream market. Ingdan focuses on the “device” and
“cloud” services portions. Using big data resource analysis and
mature integration solutions, Ingdan provides technical
integration support from modules and terminals to the cloud,
delivering tailormade solutions for various emerging industries.

As such, the “chip-device-cloud” industrial closed loop creates
synergy, enabling Ingdan to make greater contributions to the
Group in the future. As Ingdan’s research and development
projects become more sophisticated, proprietary products will
contribute even more momentum to the Group’s performance.
The Group also plans to further enhance its performance by
providing value-added services to customers, including but not
limited to the provision of corporate and technology services, as
well as investment services such as incubation programs.
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VI.

Develop an ecosystem for the electronics
manufacturing value chain

The Group plans to develop an open, collaborative, and
prosperous electronic manufacturing industry ecosystem that
will benefit the business operations of customers and suppliers.
The Group believes this will also drive its long-term business
growth. The Group intends to broaden its platforms’ value-
added services by extending into related businesses that serve
the electronics manufacturing value chain, such as supply chain
financing, insurance, and cloud computing services.

Additionally, the Group plans to monetize the vast amount of
data collected from its customers and suppliers and offer data-
driven services, such as marketing and advertising planning,
merchandising, product customization, fulfillment management,
and third-party data services. The Group believes these
complementary services will become natural extensions of the
Group’s service mix, and will help attract and retain customers.

Further enhance customer loyalty and increase
purchases per customer

The Group plans to continuously enhance its customer loyalty
and generate greater sales from existing customers. The Group
intends to leverage its advanced market analytics tools to make
its online and offline platforms more efficient and relevant to its
customers. The Group will also continue to enhance customized
content on its platforms. By continuously collecting and
analyzing customers’ data and feedback to gain a better
understanding of their needs, the Group will better be able to
refer suitable products or develop new customized products
according to customers’ business needs and market trends.

EERIH
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REBMAEFERENEERE - Bk The Group plans to continuously develop new complementary
ARFRHEEZAMNEMRBAFTER K& services aimed at offering a complete range of products and
WEHRELZEREREFPRE  FIERE solutions for customers. Accordingly, the Group has invested
TRFEENFTE  BREARNEENR more resources in customer service, order fulfilment, and
BAREMNBEEF O ERRE - HmiE— delivery capabilities in order to enhance service reliability and
TIRAFENBRENE - BTRATER shorten customer response time, further enhancing the overall
WEEREBX AEEBEERFEFPN performance of its platforms. To increase the repeat purchase
TERBAEREBBEANGELETE rates of newly acquired customers, the Group will continue to
ERBELEMEERE - BB FR provide the key procurement personnel of new customers with
% AEBEBAEEEEIEAERBER powerful online tools, enterprise resource planning, and other
BE) - ®MAEATHREPANTRKEE® A complementary services. These services will enable the Group
BHM Al AEEEAHERMER to maintain constant communication with key personnel to
E SR EHETE - WETHEMEMRD better understand customers’ demands and their product
RNIHE o development direction. Accordingly, the Group will be able to

create customized marketing plans targeting new customers,
while cross-selling other products.

VIL HERRBHEBERERKBEES VII. Pursue strategic partnerships and acquisition
opportunities
BREBABEBEREBRIN  NEBGE In addition to growing business through internal initiatives, the
AEBRBEMBAERNMKBE IS ETE Group plans to expand its business through strategic
e AEBBEEMEETREL A% partnerships and acquisitions. The Group will continue to look
RENNDEETRE SELWE - A across enterprises in different segments with good potential for
E-—SEIAEENEREE  HBEER investment, collaboration, or acquisition. Such strategic
AEB AP MU AETE - E K5 bR partnerships and acquisitions will further enhance the Group’s
CRRAERERFEES SRR ER business operations, help the Group expand its user and
BREEBICASE - #iHm TR E revenue base, widen geographic coverage, enhance product
HEmS  WE T EBRALREENT and service offerings, improve technology infrastructure, as well
HIEE c REE MG EE B A MG AL & as strengthen its talent pool. The Group’s diversified business
¥BRA  SRERS| MR X EHME portfolio will also enhance its market strengths by targeting
RELERSE KM AAREERHEE different market segments. The Group also plans to leverage its
N BIEAR SRR ISIE R M - market position and business model to seek attractive cross-

marketing and licensing opportunities, to enhance its sales
ability and capture new market expansion opportunities brought
by Al.

INGDAN, INC.
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Year of 2025 compared to year of 2024

The following table sets forth the comparative figures for the year of
2025 and the year of 2024

BETIBEHLEFE
Year ended
2025 2024 F
12A31H 12H31H
December 31, December 31,
2025 2024
(AR®BEEBRT) (AREBBEETX

(RMB in millions)

(RMB in millions)

A Revenue 15,206.7 10,129.1
85 & AR Cost of sales (14,102.5) (9,239.7)
EX Gross profit 1,104.2 889.4
HEauA -~ Wam KkEE Other income, gains and losses 8.8 24.1
HERDHEFAX Selling and distribution expenses (211.1) (186.2)
i EE R Research and development expenses (106.8) (104.1)
ITE R H A48 & X Administrative and other operating
expenses (219.7) (221.7)

cREECRERE) (Impairment losses) reversal of impairment

BB BB losses of financial assets (43.0) 26.4
meE BT Profit from operations 532.4 427.9
B 15 B AR Finance costs (144.5) (125.3)
FE(REE L R R EE Share of results of associates 7.1 6.4
R B A 5% F Profit before tax 395.0 309.0
Frig Bt Income tax expenses (84.8) (35.5)
FRREF Profit for the year 310.2 273.5
DTEMFRER : Profit for the year attributable to:

ZIN/NECTE P =N Owners of the Company 214.8 189.9

FEVE AR 7 2 Non-controlling interests 95.4 83.6
F Wi F Profit for the year 310.2 273.5

BEEAIE

2025 =4 19



B E R WD ()

Management Discussion and Analysis (Continued)

B

HZE2025F12A3MHIEFE &&&E M AEA
R¥BR2AFE L BW2024F R EHH AR
A27T0BELEMHNARBKI045BE L - A&
B RO a ARE31028 8 7T 82024 F
M ARB2TBSEELIEMHNARKIGTE
BT - ARAEEREEBGEENINOABARE
2148BH BT K024 F W ARB1809F B
TTEMHARE249H5E T °

L' ON

HZE2025F12A31HIEFE  AEEHKRALY
BARBEA5206.7H B T B2024FHH AR
10,1201 B E L MO AR ES0776E & T
R A501% - REBHKABEIC HMEF
TTEF -ATEREBEMHEFEEERNIEE
BEHARB151601EE TN HERWAL
ARBE4I66E BT ZILINTIE 2 A RARM
HEAEXHOCHRMERTEHERLNERAE LT
BERERSEROMBEESERE -

[ NS

HE2025F12A31THEFERNRAKRETL A
AR®E1410265H & 7T+ B #H Z=2024F 12 A 31
BIEFEMHARBI230.7H &8 7T i i 4
52.6% ° W AKX AN B9 18 00 TY BB R [ MR ] — ER AT
it gy g A3 A0 o

INGDAN, INC.
Annual Report 2025

Overview

For the year ended December 31, 2025, profit from operations
amounted to approximately RMB532.4 million, representing an
increase of approximately RMB104.5 million as compared with
approximately RMB427.9 million for the corresponding period of
2024. Profit of the Group amounted to approximately RMB310.2
million, representing an increase of approximately RMB36.7 million as
compared with approximately RMB273.5 million in 2024. Profit
attributable to equity shareholders of the Company amounted to
approximately RMB214.8 million, representing an increase of
approximately RMB24.9 million compared with approximately
RMB189.9 million in 2024.

Revenue

For the year ended December 31, 2025, revenue of the Group
amounted to approximately RMB15,206.7 million, representing an
increase of approximately RMB5,077.6 million or approximately
50.1% as compared with approximately RMB10,129.1 million in
2024. The Group’s revenue comprised approximately RMB15,160.1
million of sales of IC, other electronic components, AloT products and
proprietary and semi-conductor products and approximately
RMB46.6 million of revenue from IngFin Financing Services. The
increase was primarily due to an increase in demand for chips from
the Al technology-related industry, and the gradual recovery of some
markets such as storage and memory module products.

Cost of Revenue

Cost of revenue for the year ended December 31, 2025 was
approximately RMB14,102.5 million, representing an increase of
approximately 52.6% from approximately RMB9,239.7 million for the
year ended December 31, 2024. The increase in cost of revenue was
due to an increase in revenue described under the paragraph headed
“Revenue”.
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Gross Profit

Gross profit for the year ended December 31, 2025 was
approximately RMB1,104.2 million, representing an increase of
approximately 24.1% from approximately RMB889.4 million
compared with the figures in 2024. The increase was primarily driven
by an increase in revenue. Gross margin for the year ended
December 31, 2025 was 7.3% as compared with 8.8% for the
corresponding period of 2024. The decrease in gross margin was
primarily caused by a change in customer mix, in which revenue
earned from large customers during the year of 2025 was relatively
higher than that in the corresponding period of 2024. In general, since
gross margin for sales to large customers was comparatively lower,
more sales to large customers resulted in lower overall gross margin.

Other Income, gains and losses

For the year ended December 31, 2025, other income of the Group
amounted to approximately RMB8.8 million, representing a decrease
of approximately RMB15.3 million or approximately 63.6% as
compared with approximately RMB24.1 million in 2024. This was
primarily due to an increase in loss on disposal of investment
properties and other losses year-on-year.

Selling and Distribution Expenses

Selling and distribution expenses for the year ended December 31,
2025 amounted to approximately RMB211.1 million, representing an
increase of approximately RMB24.9 million or 13.4% from
approximately RMB186.2 million in 2024. This was primarily due to an
increase in logistics and warehousing costs as a result of an increase
in product quantities of sales, and an increase in other selling related
costs such as marketing and promotion campaigns for new customer
acquisition.

Research and Development Expenses

Research and development expenses for the year ended December
31, 2025 amounted to approximately RMB106.8 million, representing
an increase of approximately RMB2.7 million or approximately 2.6%
from approximately RMB104.1 million in 2024. This was primarily due
to more expenses spent on the research and development of IC chip
distribution and application design, AloT products and technologies,
as well as customized technical solutions for proprietary products.

EEAIH
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Administrative and Other Operating Expenses

During the year ended December 31, 2025, administrative and other
operating expenses amounted to approximately RMB219.7 million,
representing a decrease of approximately RMB2.0 million or
approximately 0.9% from approximately RMB221.7 million in 2024,
which was primarily due to a decrease in amortization of intangible
assets and other operating expenses, but was offset in part by an
increase in net exchange loss during the Reporting Period.

(Impairment losses) reversal of impairment losses of
financial assets

This was primarily due to loss allowance on trade receivables of
approximately RMB43.0 million recorded for the year ended
December 31, 2025, as compared to reversal of loss allowance on
trade receivables of approximately RMB26.4 million recorded in the
corresponding period of 2024.

Income Tax

Our income tax increased by approximately 138.9% from
approximately RMB35.5 million for the year ended December 31,
2024 to approximately RMB84.8 million for the year ended December
31, 2025, primarily due to an increase in profit before tax as a result
of the increased profit from operations. The effective tax rate for the
year ended December 31, 2025 was 21.5%, as compared to 11.5%
for the year ended December 31, 2024. The increase in effective tax
rate was mainly due to increased ratio of profits contributed by both
Hong Kong and PRC subsidiaries to profits contributed by PRC
subsidiaries with tax exemptions. The profits tax rate in Hong Kong is
16.5% while the income tax rate in the PRC is 25%.

Profit Attributable to Equity Shareholders of the
Company for the Reporting Period

For the year ended December 31, 2025, profit attributable to equity
shareholders of the Company amounted to approximately RMB214.8
million, representing an increase of approximately RMB24.9 million or
approximately 13.1% as compared to approximately RMB189.9
million in 2024. The increase was primarily due to an increase in profit
from operations, but was offset partly by an increase in finance cost
as a result of increased bank borrowings, and an increase in income
tax expenses during the Reporting Period.
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Liquidity and Source of Funding

As of December 31, 2025, the current assets of the Group amounted
to approximately RMB8,096.4 million, which mainly comprised cash
and bank balances (including pledged deposits), inventories and trade
and other receivables, in the amount of approximately RMB1,264.3
million, RMB2,855.9 million and approximately RMB3,598.8 million,
respectively. Current liabilities of the Group amounted to
approximately RMB6,151.9 million, of which approximately
RMB2,628.0 million was bank loans and approximately RMB2,007.3
million was trade and other payables. As of December 31, 2025, the
current ratio (the current assets to current liabilities ratio) of the Group
was 1.32, representing a decrease of approximately 6.4% as
compared with 1.41 as of December 31, 2024. The change in the
current ratio was primarily due to a decrease in inventories and an
increase in bank loans and contract liabilities, offset by a decrease in
trade and other payables, and an increase in trade and other
receivables, and cash and cash equivalents.

Pursuant to the subscription agreements entered into on September
10, 2020, September 25, 2020, October 16, 2020 and June 29,
2021 (together, the “Subscriptions”), a redemption right was
granted by the Group to each investor. The redemption right
constituted a contract that contains an obligation for the Group to
repurchase the equity instruments of the subsidiaries of the Group
and gives rise to a redemption financial liability recognized at the
present value of the redemption price, being RMB672.2 million, and
subsequently measured at amortized cost. Such redemption right
under the Subscriptions have been exercised by certain investors on
December 31, 2024. Further details of the Subscriptions and the
exercise of the redemption right are set out in the announcements of
the Company dated September 10, 2020, September 25, 2020,
October 16, 2020, June 29, 2021 and December 31, 2024.

The Group does not have other debt financing obligations as of
December 31, 2025 or the date of this annual report and does not
have any breaches of financial covenants.
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Capital Expenditure

For the year ended December 31, 2025, the capital expenditure of
the Group amounted to approximately RMB55.1 million, representing
an increase of approximately RMB24.1 million or approximately
77.7% compared with approximately RMB31.0 million in 2024. The
increase in the capital expenditure was primarily due to an increase in
additions of construction-in-process year-on-year.

Net Gearing Ratio

As of December 31, 2025, the net gearing ratio of the Group, which
was calculated by dividing net debt (total bank loans, lease liabilities
and other financial liabilities minus cash and cash equivalents and
pledged deposits) by the sum of net debt and total equity was
approximately 30.0% as compared with 27.8% as of December 31,
2024. The increase was primarily due to an increase in bank loans,
offset by an increase in cash and cash equivalents, and an increase in
total equity as a result of the issue of shares and an increase of profit
for the Reporting Period.

Significant Investments

The Group did not make any material investments (including any
investment in an investee company with a value of 5% or more of the
Company’s total assets as at December 31, 2025) for the Reporting
Period.

Material Acquisitions and Disposals

Save as disclosed in this annual report, the Group did not have any
material acquisitions and disposals during the Reporting Period.
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Future Plans for Material Investments and Capital
Assets

As disclosed in the announcement of the Company dated November
25, 2025, on November 21, 2025, the Stock Exchange confirmed
that the Company may proceed with the Proposed Spin-off and
Proposed A-Share Listing under Practice Note 15 to the Listing
Rules. The Company will make further announcement(s) in relation to
the Proposed Spin-off and the Proposed A-Share Listing in
accordance with the applicable requirements of the Listing Rules.

Further details of the Proposed Spin-off and Proposed A-Share
Listing are set out in the announcements of the Company dated
September 30, 2021, December 7, 2021, June 30, 2022, February
28, 2023, June 27, 2023, January 31, 2024, April 18, 2024, March
27, 2025 and November 25, 2025 and the circular of the Company
dated March 10, 2022 in relation to the Proposed Spin-off and the
Proposed A-Share Listing of Shenzhen Comtech on a stock
exchange in the PRC.

The financial data of Shenzhen Comtech referred to in this annual
report is based on the separately managed business segments
identified and allocated by the Company and therefore is not
equivalent to the financial data of Shenzhen Comtech for the
Proposed Spin-off and Proposed A-Share Listing. On an aggregated
basis, the Group currently holds approximately 72.38% of Shenzhen
Comtech, of which financial statements will continue to be
consolidated into the Group’s consolidated financial statements.

Pledge of Assets

Except for the pledged bank deposits of approximately RMB469.7
million and approximately RMB231.5 million as of December 31,
2025 and December 31, 2024, respectively, the Group did not have
any pledge of assets for the year ended December 31, 2025. The
pledged bank deposits were placed as security for credit facilities
granted by several banks in Hong Kong and PRC.
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Contingent Liabilities

Neither the Group nor the Company had any significant contingent
liabilities as of December 31, 2025.

Foreign Exchange Exposure

Foreign currency transactions during the Reporting Period are
translated at the foreign exchange rates ruling at the transaction
dates. Monetary assets and liabilities denominated in foreign
currencies are translated at the foreign exchange rates ruling at the
end of the Reporting Period. Exchange gains and losses are
recognized in profit or loss.

Non-monetary assets and liabilities that are measured in terms of
historical cost in foreign currencies are translated using the foreign
exchange rates ruling at the transaction dates. Non-monetary assets
and liabilities denominated in foreign currencies that are stated at fair
value are translated using the foreign exchange rates ruling at the
dates the fair value was determined.

The results of operations with functional currency other than RMB are
translated into RMB at the exchange rates approximating the foreign
exchange rates ruling at the dates of transactions. Condensed
consolidated statements of financial position items are translated into
RMB at the closing foreign exchange rates at the end of the Reporting
Period. The resulting exchange differences are recognized in other
comprehensive income and accumulated separately in equity in the
exchange reserve.

On disposal of an operation with functional currency other than RMB,
the cumulative amount of the exchange differences relating to that
operation with functional currency other than RMB s reclassified from
equity to profit or loss when the profit or loss on disposal is
recognized.

During the Reporting Period, the Group did not use any derivative
financial instruments to hedge against the volatility associated with
foreign currency transactions and other financial assets and liabilities
arising in the ordinary course of business. The Group’s management
monitors foreign exchange exposure closely and will consider hedging
significant foreign currency exposure should the need arise.
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Events after the Reporting Period

There were no significant events that might affect the Group since the
end of the Reporting Period.

REVIEW OF OUR CONSOLIDATED FINANCIAL
INFORMATION

We have established the Audit Committee in compliance with the CG
Code. The members of the Audit Committee have discussed with the
management of our Company and reviewed the consolidated financial
information of our Company for the financial year ended December
31, 2025 set out in this annual report.
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OUR DIRECTORS

As at the date of this annual report, the Board consists of six
Directors, comprising three executive Directors and three independent
non-executive Directors. The functions and duties of the Board
include convening Shareholders’ meetings, reporting on the Board’s
work at these meetings, implementing the resolutions passed at
these meetings, determining business and investment plans,
formulating our annual budget and final accounts, and formulating our
proposals for profit distributions and for the increase or reduction of
registered capital. In addition, the Board is responsible for exercising
other powers, functions and duties in accordance with the
Memorandum and Articles of Association.

The table below contains certain information about each of our
Directors.

MAXREER
BZER (BREASER)
%" E Fie B E=mAH ol =R
Date of Date of Joining the
Appointment Group (including the
Name Age Position as Director predecessor entities)
EX e 56 HWITEEF FRMRERATE 20143 A18 200047 A
KANG Jingwei, Jeffrey Executive Director, Chairman, and March 1, 2014 July 2000
Chief Executive Officer
A B R 51 WITEF BHEMUBELARMWME 2014F3A1H 200310 A
WU Lun Cheung Allen Executive Director, Chief Financial March 1, 2014 October 2003
Officer and Company Secretary
FBH 41 HITEF SERENNER 2022F6 A10H 201696 A
GUO Lihua Executive Director, vice-president of June 10, 2022 June 2016
group financing
i 62 BUFWITESF 201497 R 18H 201447 A
YE Xin Independent Non-executive Director ~ July 18, 2014 July 2014
BRT 69 BUFNITESF 201766 H2H 201746 A
MA Qiyuan Independent Non-executive Director ~ June 2, 2017 June 2017
aE— 66 BUFHNITEF 2018%F2A13H 201842 A
HAO Chunyi, Charlie Independent Non-executive Director ~ February 13, 2018  February 2018
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Executive Directors

KANG Jingwei, Jeffrey (BE#{&), aged 56, is the founder and
Chairman of our Group, and was appointed as an executive Director
on March 1, 2014. He has been appointed as our Chief Executive
Officer since July 18, 2014. Mr. Kang is responsible for the overall
strategic planning and business direction of the Group. Mr. Kang is
also a director of the following company of the Group:

— Ingdan Group, Inc. (formerly known as Cogobuy Group, Inc.
and Vision Well Global Limited).

Mr. Kang earmned his bachelor of engineering degree in electrical
engineering from South China Technology University in Guangzhou,
China in July, 1991. Mr. Kang has over 25 years of experience in the
Internet multimedia and electronic component distribution industry.
Prior to founding the Company in 2002, Mr. Kang founded the
predecessor of a former NASDAQ listed company Viewtran Group,
Inc. (“Viewtran”) (OTCMKTS: VIEWF), formerly known as Comtech
Group, in 2002, to act as a distribution channel for the sale of
electronic components in the PRC and has served as an executive
director of Viewtran until May 2014. Mr. Kang also founded an
Internet multimedia company, Viewtran Inc., in 2000.

WU Lun Cheung Allen (#f %), aged 51, is the chief financial
officer and company secretary of our Group and was appointed as an
executive Director on March 1, 2014. Mr. Wu is also a director of
Ingdan Group, Inc., a wholly-owned subsidiary of the Company.

Mr. Wu received his bachelor of business administration degree in
accounting from The Hong Kong University of Science and
Technology in Hong Kong in 1997. Mr. Wu is a member of the Hong
Kong Institute of Certified Public Accountants and a certified public
accountant in Hong Kong. Mr. Wu is also a member and a chartered
global management accountant of the American Institute of Certified
Public Accountants. Mr. Wu has over 25 years of experience in
auditing and commercial consulting. He worked at
PricewaterhouseCoopers from 1997 to 2003, before becoming the
vice president of finance at Viewtran from 2003 to 2013, where he
was in charge of corporate finance, compliance and investment.
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GUO Lihua (EB%] %), aged 41, was appointed as an executive
Director on June 10, 2022 and further appointed as a member of the
Nomination Committee with effect from June 30, 2025. Ms. Guo is
the vice-president of group financing of the Company and is mainly
responsible for the Group’s financing operations. Ms. Guo currently
holds various positions in a number of companies of the Group. Ms.
Guo is a director of EZ ROBOT, INC. She is also a legal
representative, executive director and general manager of Shenzhen
Xeno Communication Technology Company Limited, EZ Robot
(Shenzhen) Co, Ltd. and INGDAN.com (Shenzhen) Limited. Ms. Guo
joined the Company in June 2016 as the group financing director and
has served as the vice-president of group financing since November
2021. Before joining the Company, Ms. Guo served as a senior
financial analyst in Aesthetic Medical International Holdings Group
Limited from April 2014 to June 2016, and a financial analyst in SMIT
Holdings Limited from June 2011 to March 2014. From September
2009 to May 2011, she was a consultant at Shanghai Evo Enterprise
Management Consulting Company Limited.

Ms. Guo obtained a bachelor's degree in Finance from Hunan
University in July 2007 and a master’'s degree in Finance from Xi’an
Jiaotong University in July 2009.
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Independent non-executive Directors

YE Xin (E17T), aged 62, was appointed as an independent non-
executive Director on July 18, 2014. He is also the chairman of the
Nomination Committee and a member of the Audit Committee and
Remuneration Committee. Mr. Ye received his bachelor of engineering
degree (FtE R EF flf X) from Tsinghua University, China in
June 1986, and a master of science degree in Computer Science
from Marquette University in Wisconsin, United States in May 1988.
From 2003 to 2006, Mr. Ye was the Chief Technology Officer of
Linktone, a top wireless entertainment service provider in China.
Since 2006, Mr. Ye was the chief executive officer of CASEE Mobile
Ads (282 4E4%), China’s leading mobile advertising network for
Android/iPhone applications and mobile content.

MA Qiyuan (5 B jt), PhD, aged 69, was appointed as an
independent non-executive Director on June 2, 2017. He is also the
chairman of the Remuneration Committee and a member of the Audit
Committee and Nomination Committee. Dr. Ma is the chairman and
chief executive director of Time Medical System Corp., a leading
technology innovator in medical imaging and service industry he
founded in 2006. Dr. Ma has over 30 years of experience in R&D
management in the US. Dr. Ma served as a professor at Columbia
University from 1994 to 2000, Associate Professor of Harvard Medical
School from 2000 to 2005 and Deputy Director of Magnetic
Resonance Engineering Center of the University of Hong Kong from
1998 to 2004. Dr. Ma holds 30 patents and has published more than
200 papers. Dr. Ma is engaged in the field of microelectronic devices,
superconducting technology, RF devices, biomedical electronics, and
medical imaging.

Dr. Ma received his PhD in microelectronics from Columbia University

in 1990, and completed the Stanford Executive Program from
Stanford Business School in 2003.
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HAO Chunyi, Charlie (##f—), aged 66, was appointed as an
independent non-executive Director on February 13, 2018. He is also
the chairman of the Audit Committee and a member of the
Remuneration Committee and Nomination Committee. Mr. Hao has
been appointed as the chief executive officer and director of Tristar
Acquisition | Corp., a company listed on NYSE (NYSE: TRIS), with
effect from July 18, 2023. Mr. Hao has also been appointed as
director of Finnovate Acquisition Corp., a company listed on NASDAQ
(NASDAQ: FNVT), with effect from May 29, 2023. Mr. Hao was the
chief financial officer and chairman to the board of directors of East
Stone Acquisition Corporation, an investment company incorporated
in the BVI and listed on NASDAQ (NASDAQ: ESSC), from January
2020 to November 2022. Mr. Hao was the chief executive officer and
president of Shandong Haizhicheng Energy Engineering Co., Ltd., a
pioneer in the research and development in new energy engineering
projects, from 2015 to 2019. Over the years, Mr. Hao has been
instrumental in the founding and establishments of several investment
funds and companies, including China Fundamental Acquisition
Corporation, where Mr. Hao was the chief executive officer from 2008
to 2010, and a member of the board of directors and the president of
China of Asia Automotive Acquisition Corporation from 2005 to 2008.
Mr. Hao was the chief financial officer of Delphi Automotive Corp
(Saginaw Steering System) (“Delphi”) of General Motors Inc., and
oversaw the financials of three joint ventures to Delphi headquarter in
Beijing from 1995 to 1999.

Mr. Hao received his MBA degree from Pace University, Master of
Arts from University of Notre Dame and Bachelor of Arts from Beijing
Language and Culture University.
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PR I 1 62 EERIAR 201441 A 200444 A
CHAN Edward Vice-president of operations January 2014 April 2004
T 42  BlEx 201549 A 201549 A
WANG Vivia Vice-president September 2015 September 2015
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CHAN Edward (BR#&|%), aged 62, is the vice-president of
operations of the Company and is primarily responsible for general
administrative operations of the Group, including human resources,
customer service, logistics and warehousing. Mr. Chan received his
bachelor of science degree in mechanical engineering from the
University of Hong Kong, Hong Kong in November 1985. Between
1987 and 2002, Mr. Chan worked for and later served as a senior
manager of Panasonic Shun Hing Industrial Devices Sales (Hong
Kong) Co., Ltd. Between 2004 and February 2013, Mr. Chan was the
vice president of operations of Viewtran, and was in charge of the
company’s customer administration and logistics operations.
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WANG Vivia (£ %), aged 42, is a vice-president of the Company
and is primarily responsible for the Company’s investment and
financing activities and is the head of IngFin Financing Services
business. Ms. Wang received her BBA and MBA degrees from
Tsinghua University, China in 2005 and 2007, respectively, and has
been a Chartered Financial Analyst (CFA) member since 2012. Ms.
Wang has over 10 years of investment banking experience and
worked at HSBC'’s investment banking department as an analyst
from 2007 to 2008 and Bank of Communications as assistant
relationship manager in 2009. Prior to joining the Company, Ms.
Wang was an associate director at CCB International’s China
Business Division from 2010 to 2015, where she was in charge of
eastern China’s clients relationship management, sourcing deals for
structured finance, IPO bond issuance and PIPE transactions.

The Directors hereby present the annual report together with the
audited consolidated financial statements of the Company and the
Group for the year ended December 31, 2025.
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Report of the Directors

CORPORATE INFORMATION

The Company was incorporated as an exempted company with
limited liability in the Cayman Islands on February 1, 2012. The
Company’s Shares were listed on the Main Board of the Stock
Exchange on July 18, 2014.

PRINCIPAL ACTIVITIES AND SUBSIDIARIES

The Group is an ecosystem services platform anchored in Al chips,
with a strategic focus on Al computing power centers and Al smart
terminals, dedicated to building an Al industry connector with broad
industrial linkages. Its core positioning is to bridge upstream Al chip
technology with the needs of downstream innovation enterprises. The
Group has established deep partnerships with world-leading chip
manufacturers including NVIDIA, Xilinx, Intel, AMD, and SanDisk.
Leveraging chip distribution as its gateway, the Group provides
customers with an integrated, full-chain service covering technology
solutions, supply chain services, technical training, and after-sales
operation and maintenance — connecting the ecosystem service
chain from chip supply to end-application deployment, and
empowering the industrialization of Al technology.

The Group’s core business unit, Comtech, is a technology services
platform for the chip industry. As a core supplier in the Al computing
power supply chain, Comtech is deeply engaged in global computing
network development, serving data centers, Al servers, Al switches,
optical modules, and diverse Al applications, while the Group’s
intelligent computing power technology and services platform,
Ingdan, is capitalizing on the import-substitution opportunity by
strategically deploying its Al server business and making large-scale
investments in AIDC (Al Data Center) computing power center
operations and proprietary product development. The Group currently
holds approximately 72.38% of Comtech and 100% of Ingdan, which
also operates certain non-wholly owned subsidiaries and retains
certain investments with less than 100% interests strategically.
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In 2025, the Group fulfilled orders and derived a revenue of
approximately RMB15,206.7 million.

A list of the Company’s major subsidiaries, together with their places
of incorporation and principal activities, is set out in note 41 to the
consolidated financial statements.

BUSINESS REVIEW

The business review of the Group during the year ended December
31, 2025 (including analysis of the Group’s performance during the
year using key performance indicators and discussion of the Group’s
future business development) is set out in the Chairman’s Statement
on pages 6 to 8 and Management Discussion and Analysis on pages
9 to 27 of this annual report. A description of the principal risks and
uncertainties facing the Company is set out on pages 38 to 39 of this
Report of the Directors.

Compliance with the relevant laws and regulations

As far as the Board of Directors and management are aware, the
Group has complied in all material respects with the relevant laws and
regulations that have a significant impact on the business and
operation of the Group. During the year ended December 31, 2025,
there was no material breach of, or non-compliance, with the
applicable laws and regulations by the Group.

Relationship with employees

Recognizing the value of investing in its employees, the Group
ensures that its employees are reasonably remunerated. The Group
has also implemented an annual self-appraisal program to provide
incentive and motivation to the staff to attain periodic goals. The
Company has adopted the 2023 RSU Scheme to reward the fidelity
of the employees of the Group. The Group continues to seek
improvement through the regular review and update (if needed) of its
policies on remuneration and benefits, training, occupational health
and safety.
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Relationship with suppliers, customers and other
stakeholders

The Group understands the importance of maintaining good
relationships with its suppliers and customers to meet its immediate
and long-term goals. Our customer service team is set up so that
they can be easily reached and serves to enhance our relationships
with customers. Our procurement and project management teams
work closely with our suppliers to maintain reliable and high-quality
product offerings. With the expansion of our service platforms, the
Group strives to provide one-stop supply chain services to all
stakeholders in the hardware innovation industry. The Group is
committed to upholding the highest ethical and professional
standards when dealing with its suppliers and contractors. During the
year ended December 31, 2025, there were no material and
significant disputes between the Group and its suppliers, customers
and other stakeholders.

Environmental policies and performance

The Group is committed to the long-term sustainability of the
environment and communities in which it operates. Acting in an
environmentally responsible manner, the Group endeavors to comply
with the applicable environmental laws and regulations and to adopt
effective measures to ensure the efficient usage of resources, energy
conservation and waste reduction. Such initiatives include the
recycling of used papers, the adoption of energy saving measures,
the exchange of unsold inventory for new products or credit with
major suppliers, the adoption of electronics waste disposal
procedures and the donation of old computers to a school in remote
area of China. During the year ended December 31, 2025, we had
not been subject to any fines or other penalties due to any non-
compliance with health, safety, or environmental regulations. For
details, please refer to the Environmental, Social and Governance
Report, which is separately published on the Company’s website and
the website of the Stock Exchange at the same time as the
publication of this annual report.

CORPORATE GOVERNANCE

Information on the principal corporate governance practices adopted
by the Company during the year ended December 31, 2025 is set out
in the Corporate Governance Report on pages 75 to 108 of this
annual report.
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PRINCIPAL RISKS AND UNCERTAINTIES

The following section lists out the key risks and uncertainties facing
the Group, some of which are beyond our control. It is a non-
exhaustive list and there may be other risks and uncertainties further
to the key risk areas outlined below.

° We derive substantially all of our revenue from purchases made
by companies in China that engage in electronics
manufacturing. As a result, factors that adversely affect Chinese
electronics manufacturers or the Chinese electronics
manufacturing industry could also materially and adversely
affect our business, financial condition, results of operations
and prospects.

° If we fail to manage our relationships with our suppliers, our
business and prospects may be adversely affected. We source
our products from some of the top brand-name suppliers in key
product categories. Maintaining good relationships with these
suppliers and procuring products from suppliers on favorable
terms are important to the growth of our business. There can
be no assurance that our current suppliers will continue to sell
IC and other electronic components to us on terms acceptable
to us, or that we will be able to establish new or extend current
supplier relationships to ensure a steady supply of IC and other
electronic components in a timely and cost-efficient manner.

° Our business is subject to intense competition, and we may fail
to compete successfully against existing or new competitors,
which may reduce demand for our services and products. We
anticipate that China’s electronic components procurement
market will continually evolve. As we further develop our
e-commerce platform, we will face increasing competitive
challenges competing for new customers and retain loyal
customers.

° We rely on third-party courier service providers to deliver our
products, and their failure to provide high-quality courier
services to our customers may negatively impact the
procurement experience of our customers, damage our market
reputation and materially and adversely affect our business and
results of operations. If our products are not delivered on time
or are delivered in a damaged state, customers may refuse to
accept our products and have less confidence in our services.
Thus, we may lose customers, and our financial condition and
market reputation could suffer.
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° We provide credit facilities to our customers to earn interest
income through our IngFin Financing Services business and
offer required payment terms to our direct sales customers,
which expose us to credit risks. The value of the collaterals for
secured loans we grant our customers may fluctuate due to
market conditions or other unforeseen adverse occurrences.
We may fail to identify high risk customers or detect
unlawfulness due to negligence, procedural errors, fraud and/or
misconduct committed by employees, customers or other third
parties. In the event that such customer or counterparty fails to
honor its financial or contractual obligations, we would suffer
financial loss.

° We rely on credit facilities such as factoring arrangements
granted by banks to partially fund our working capital. The
banking industry is sensitive to changes in market and
economic conditions and is highly susceptible to unforeseen
external events, such as political instability, recession, inflation,
changes in regulation, adverse market conditions, or other
adverse occurrences that may result in a significant decline or
other change in the credit facilities granted to us and put stress
on our cash position, which may necessitate us drawing on
existing working capital facilities or other sources of liquidity.

DIRECTORS

The Directors during the year ended December 31, 2025 and up to
the date of this annual report were:

Executive Directors:

Mr. KANG Jingwei, Jeffrey (Chairman and Chief Executive Officer)
Mr. WU Lun Cheung Allen

(Chief Financial Officer and Company Secretary)
Ms. GUO Lihua

Independent non-executive Directors:

Mr. YE Xin
Dr. MA Qiyuan
Mr. HAO Chunyi, Charlie

Details of the Directors standing for re-election at the forthcoming
annual general meeting of the Company are set out in the circular to
be published on the Company’s website and the website of the Stock
Exchange and dispatched to the Shareholders, where applicable.
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CHANGES TO DIRECTORS’ INFORMATION

Save as disclosed in this annual report, there is no other change in
the Directors’ information required to be disclosed under Rule
13.51B(1) of the Listing Rules since the date of publication of the
2025 interim report of the Company.

DIRECTORS’ SERVICE CONTRACTS

Mr. Kang Jingwei, Jeffrey, Mr. Wu Lun Cheung Allen and Ms. Guo
Lihua have each entered into service agreements with our Company
pursuant to which they agreed to act as executive Directors. The term
of office of our executive Directors is three years with effect from June
2, 2020 for Mr. Kang Jingwei, Jeffrey and Mr. Wu Lun Cheung Allen
and June 10, 2022 for Ms. Guo Lihua (subject always to re-election
as and when required under the Articles of Association), and
automatically renewed for successive periods of three years until
terminated in accordance with the service agreements. The Company
has the right to give written notice to terminate each of the
agreement.

Mr. Ye Xin, Dr. Ma Qiyuan and Mr. Hao Chunyi, Charlie have each
signed the letters of appointment with our Company. The term of
office of our independent non-executive Directors is three years, and
automatically renewed for successive periods of three years subject
to the terms and conditions specified in the appointment letters, with
effect from June 2, 2020 for Mr. Ye Xin and Dr. Ma Qiyuan and June 9,
2023 for Mr. Hao Chunyi, Charlie (subject to retirement as and when
required under the Articles of Association).

None of the Directors proposed for re-election at the forthcoming
annual general meeting has entered into any service contract with the
Group which is not determinable by the Group within one year
without payment of compensation (other than statutory
compensation).
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DIRECTORS’ AND SENIOR EXECUTIVES’
EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS

Details of the remuneration of the Directors and those of the five
highest paid individuals of the Group are set out in notes 13 and 14
to the consolidated financial statements, respectively. None of the
Directors has waived or agreed to waive any emoluments during the
year ended December 31, 2025.

DIRECTORS’ INTERESTS IN CONTRACTS AND
COMPETING BUSINESSES

Save as disclosed in note 34 to the consolidated financial statements
headed “Related Party Transactions” and the section headed “Continuing
Connected Transactions” of this annual report below, no transactions,
arrangements or contracts of significance to which the Company, its
holding company, or any of its subsidiaries or fellow subsidiaries was
a party and in which a Director or an entity connected with a Director
had a material interest, whether directly or indirectly, subsisted at the
end of the year or at any time during the year ended December 31,
2025.

During the year ended December 31, 2025, none of the Directors nor
the Controlling Shareholders of the Company engaged in any
business that competed or might compete, either directly or indirectly,
with the business of the Group.

CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDERS

No contract of significance has been entered into among the
Company or any of its subsidiaries and the Controlling Shareholders
or any of their subsidiaries during the year ended December 31,
2025.
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CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and the Company considers
each of the independent non-executive Directors to be independent.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN THE
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ANY
ASSOCIATED CORPORATION

As at December 31, 2025, the interests and short positions of the
Directors and the chief executives of the Company in the Shares,
underlying Shares or debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) which were (j)
required to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which the Directors or chief executives
have taken or deemed to have taken under such provisions of the
SFO); (i) required, pursuant to section 352 of the SFO, to be recorded
in the register maintained by the Company referred to therein; (iii)
required, pursuant to the Model Code contained in the Listing Rules,
to be notified to the Company and the Stock Exchange; or (iv)
disclosed according to the knowledge of the Directors were as
follows:

(i) Interests in the Shares of the Company

EEHA EEME BROBE" BMOABRETILO
Approximate
Number of percentage of
Name of Director  Nature of interest Shares" shareholding®
B E ZEEEEREY 650,200,000 39.54%
Mr. Kang Interest of controlled corporation®
E=BAA 1,800,000 0.11%
Beneficial owner
[ipigas E=mEAA 1,800,000 0.11%
Mr. Wu Beneficial owner
iz + BEmBEAA 600,000 0.04%
Ms. Guo Beneficial owner
INGDAN, INC.
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Name of associated corporation
of the Company within the
meaning of Part XV of the SFO

Name of Director

FREXADTRBEZENERE

Notes:

All the Shares are held in long position (as defined under Part XV of the

SFO).

) Mr. Kang owns 100% of Envision Global, which in turn owns these
Shares. Mr. Kang is therefore deemed to be interested in these Shares
held by Envision Global.

Q) The percentage is for illustrative purpose only, subject to rounding error,

and is calculated based on the number of Shares in issue as at December
31, 2025 (without taking into account the Shares to be issued pursuant to
the RSU Schemes).

Interests in any associated corporation of the
Company within the meaning of Part XV of the
SFO

(ii)

BERERN B4R E

Bty EHHE (R BAW
Number of

securities Approximate

interested percentage of

Nature of interest (share)”  shareholding

R Envision Global®
Mr. Kang Envision Global®
B 5 -

FTAERNDENETRE(EERBLFRAEKAE
XVER) 5 5 °

)

@) [ 9% 4 H % % A Envision Global #100% 1 25 °
Br EXCATHEE &N BR20259F12 A31H » BT
MEBSEXRARAESITRAERA  BEES
HARNAEEITHABRA R K HE A EE
(BEHFLBEKROIEXVEFTE) MG - B8
B EEEFFEFSCMANORERFRBEK
BIEXVEBRAANG RBEZANERIAR
(EREBEEBEFESFLERIEHEKIESEHE
EARBEENER LA HBREZFHFR
B E 60 535218 B 5C A Z & P8 A9 & 52 fiF B9
ME TR BOR B Bk (i) AR 15 AR ZE 5 B FAIINYN
AR R TR RS AR

==

F1T3

ExsBAA

Beneficial owner

100%

Notes:

(1) All the Shares are held in long position (as defined under Part XV of the

SFO).

() Mr. Kang directly owns 100% of Envision Global.

Save as disclosed above, as at December 31, 2025, so far as is
known to any Director or the chief executive of the Company, none of
the Directors or the chief executives of the Company had any
interests or short positions in the Shares, underlying Shares or
debentures of the Company or its associated corporations (within the
meaning of Part XV of the SFO) which were (i) required to be notified
to the Company and the Stock Exchange pursuant to Part XV of the
SFO (including the interests and short positions which the Director is
taken or deemed to have under such provisions of the SFO); or (i)
required, pursuant to section 352 of the SFO, to be recorded in the
register referred to therein; or (i) otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code.
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- 1B R SUBSTANTIAL SHAREHOLDERS’ INTERESTS

AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF
THE COMPANY

R2025F12A31H  BEEMAME - UM NEZE  As at December 31, 2025, so far as the Directors are aware, the
RN AN B SIEEIRD A EAEDZ AN following substantial shareholders had interests or short positions in
NaBEEFRBE GG EXVIELE 33651 the Shares or underlying Shares of the Company, as recorded in the

BEZBRMANER AR

register required to be kept by the Company pursuant to section 336

of Part XV of the SFO:
B IR
wE/ LB EEME e =R BAl®
Approximate
Number of percentage of
Name Nature of Interest Shares" shareholding®
Envision Global® BEmlEBA 650,200,000 39.54%
Envision Global® Beneficial owner
B P T EE RS 650,200,000 39.54%
Mr. Kang® Interest of a controlled corporation
BEHEBA 1,800,000 0.11%
Beneficial owner
Optimum Profuse Technology (HK) ExnEAA 250,000,000 15.20%
Limited®
Optimum Profuse Technology (HK) Beneficial owner
Limited®
SHEN Bing® ZEEE R 250,000,000 15.20%
SHEN Bing® Interest of a controlled corporation
Total Dynamic"” ERnfEA 182,888,000 11.12%
Total Dynamic® Beneficial owner
k22 XEEE RS 182,888,000 11.12%
Ms. Yao® Interest of a controlled corporation
INGDAN, INC.
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Report of the Directors (Continued)

Notes:

(1) All the Shares are held in long position (as defined under Part XV of the SFO).

2) Mr. Kang owns 100% of Envision Global, which in turn owns these Shares.
Therefore, Mr. Kang is deemed to be interested in these Shares held by Envision
Global.

) SHEN Bing indirectly owns 100% of Optimum Profuse Technology (HK) Limited,
which in turn owns these Shares. Therefore, SHEN Bing is deemed to be
interested in these Shares held by Optimum Profuse Technology (HK) Limited.

(4) Ms. Yao owns 100% of Total Dynamic, which in turn owns these Shares.
Therefore, Ms. Yao is deemed to be interested in these Shares held by Total
Dynamic.

5) The percentage is for illustrative purpose only, subject to rounding error, and is
calculated based on the number of Shares in issue as at December 31, 2025
(without taking into account the Shares to be issued pursuant to the RSU
Schemes).

Save as disclosed above, as at December 31, 2025, the Directors
have not been notified by any person who had interests or short
positions in the Shares or underlying Shares of the Company as
recorded in the register required to be kept pursuant to Section 336
of the SFO.

PERMITTED INDEMNITY PROVISIONS

During the year ended December 31, 2025 and up to the date of this
annual report, the Group has in force indemnity provisions for the
benefit of the Directors of the Company or its associated companies.
Each Director or other officer of the Company shall be entitled to be
indemnified out of the assets of the Company against all losses or
liabilities which he or she may sustain or incur in or about the
execution of the duties of his or her office or otherwise in relation
thereto in accordance with the Articles of Association.
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EMPLOYEE AND REMUNERATION POLICIES

As at December 31, 2025, the Group had 577 employees (2024:
579), of which 16 employees work part-time (2024: 17). The number
of employees employed by the Group varies from time to time
depending on need. Employee remuneration is determined in
accordance with prevailing industry practice and employees’
educational backgrounds, experiences and performance. The
remuneration policy and package of the Group’s employees are
periodically reviewed. Apart from pension funds, in-house training
programs, discretionary bonuses, medical insurance and mandatory
provident fund, share awards may be granted to employees
according to the assessment of individual performance.

Compensation of key executives of the Group is determined by the
Company’s remuneration committee which reviews and determines
executives’ compensation based on the Group’s performance and
the executives’ respective contributions to the Group.

The Company also has a restricted share unit scheme, of which
eligible participants include employee participants, related entity
participants and service provider participants, details of which are
disclosed in the circular of the Company dated May 18, 2023.

The total remuneration cost incurred by the Group for the year ended
December 31, 2025 was approximately RMB168.9 million (2024:
RMB153.3 million).

SHARE SCHEMES

The Company has one expired share scheme with RSUs outstanding
and one share scheme, namely the 2014 RSU Scheme and the 2023
RSU Scheme, respectively.

No new Shares may be issued in respect of awards granted during
the Reporting Period as no awards were granted under the RSU
Schemes of the Company during the Reporting Period.
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2014 RSU SCHEME

The Company adopted the 2014 RSU Scheme on March 1, 2014,
which was terminated on June 9, 2023 at the conclusion of the
Company’s 2023 annual general meeting (the “Termination of 2014
RSU Scheme”).

There were no outstanding share awards as at December 31, 2025
and the date of this annual report.

Purpose

The purpose of the 2014 RSU Scheme is to reward the fidelity of the
executive officers, senior managers and employees of the Group and
encourage their outstanding performance by aligning their interests
with those of the shareholders of the Company.

Eligible participants

This 2014 RSU Scheme is open to executive officers, senior
managers and employees of the Company and its subsidiaries.

Maximum number of RSUs (which can be satisfied
by new Shares or existing Shares) available for grant

No further awards would be granted under the 2014 RSU Scheme
after June 9, 2023 pursuant to the Termination of 2014 RSU Scheme.

Maximum number of new Shares available for issue

Pursuant to the specific mandate in connection with the 2014 RSU
scheme obtained by the Company at the annual general meeting held
on June 10, 2022, the total number of new Shares issued and may
be issued pursuant to the 2014 RSU scheme would not exceed
42,304,192 Shares, representing 3% of the Company’s issued share
capital on the date of resolution for the annual general meeting (the
“2014 RSU Scheme Mandate”).

Pursuant to the Termination of 2014 RSU Scheme, as of December
31, 2025 and the date of this annual report, no new Shares were
available for issue under the 2014 RSU Scheme Mandate,
respectively.

EEAIH

2025 &% 47



EEEHRE (&

Report of the Directors (Continued)

ESHENRE

RIBOIAFZRAI D EME - AR TE—
BERZ2EEBRIZE2014F R G0 B 5
ARBEBORM A LRI ERERS -

5 & Y

R2014F12 A22H sk 2 R B 1T X R &l I 19
BB MNEMAKRONEBEREARATINES
eMEBEET - AHINRINEBEHAFBIR
T

RERBEE

RIB2O1AFZR B D B S BB EMN
IR IR B AL R A S R - MR
XREIBRDEMLTATIRBEE -

2014 5 2 R & Iz 47 B fu 5+ 8 09 F &R
£

2014 F 2 PR | f& 19 B 51 81 M 2014F 3 A1H
A W R2028F 6 A9H AN A 712023 4F & &
BFERGE R - R IE2014F 2Rl %
19 BALET B 8 RITE A SR 51 B 10 B AL G AR
1B 2014 F S PR H [ 15 B AL AT 8 I A R E 5 3%
B R R AR B RN -

INGDAN, INC.
Annual Report 2025

Limit for each participant

Under the 2014 RSU Scheme, there is no specific limit on the
maximum number of shares which may be granted to a single eligible
participant but unvested under the 2014 RSU scheme.

Vesting Period

The vesting period of any Shares that are the subject of RSUs issued
on or after December 22, 2014 shall be determined by the
Remuneration Committee as they see fit. Details of the vesting period
of individual grants are stated in the table below.

Consideration and purchase price

Pursuant to the 2014 RSU scheme, there is no amount payable on
application or acceptance of the RSU and no purchase price of RSU
awarded.

Remaining life of the 2014 RSU Scheme

The 2014 RSU Scheme commenced on March 1, 2014 and was
terminated on June 9, 2023 at the conclusion of the Company’s 2023
annual general meeting. The RSUs that are outstanding upon the
Termination of 2014 RSU Scheme shall remain in force according to
the terms of the 2014 RSU Scheme and the applicable award
agreement.
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RIE2014FE R I Bt B IR B M AT Details of the outstanding RSUs granted under the 2014 RSU
NSRRI EM(BEABERMAEL)FESEH  Scheme (to be satisfied by existing Shares) are as follows:

BT
fRE W2025F W2025% ZRERS
ZR4 1818 128318 EURERE REEHE
ROEL HABEH HRERH WATENR RESEEHH
PRN ERA REEHE RESHE REEHE RAREHEE FRA  REEEA RANEH BB METLS
SHEERZRBL L3R BEA BEE" ROHE RHBR B H# ] | £H% ROEL  BRHYGE EARHK" BHE
Weighted average
Number of Closing price  Fair value of RSUs  closing price of the
Shares  Unvested Granted  Cancelled Vested Lapsed Unvested of Shares  at the date of grant ~ Share immediately
underlying RSUsasat duringthe duringthe duringthe duringthe RSUsasat immediately and the accounting before the date of
Name of Participants Purchase  the RSUs January1, Reporting Reporting Reporting Reporting  December before the standard and policy ~ vesting during the
and Roles Date of award  Vesting Period price”  granted 2025 Period Period Period Period® 31,2025 grant adopted®  Reporting Period
(B7) (&)
(HKS) (HKS)
isw TER “
Directors"” NAY
BEHNAEREH Fame
AL&iH?
Five highest paid individual N/A”
during the Reporting
Period in aggregate®
ERRAAH
Other grantees in aggregate
WRFAFNE H1REZEHH - 3900000 530000 - - 530,000 - - 2.12 7,683,000 129
31 (20025
4A208E
20254
198)
Apr 20,2022 12 quarterly
installments
(from April 20,
2022 to April 19,
202
Bt 5 Notes:
©) RIL2014FZRBIRM B BFREARAZRS (1) Pursuant to the 2014 RSU Scheme, there is no amount payable on application or
BHBEMERBAEYNEMZE MEBELEZESKEMHE acceptance of the RSU and no purchase price of RSU awarded.
fr IR SR E M
©) RFEBHEAN YEE B ZREHBHEMREE T & ) During the Reporting Period, nil awarded RSUs lapsed prior to their respective
FMREENGEBEE ZATRW vesting dates as a result of staff resignation.
3) THREBOHDEMHOATERBEREARARN M BRE ()] The fair value of RSUs is determined in accordance with the accounting standards

MO gt ERIRIRRETE - DRER TN 8
ERENHERHAHNETEME -

RBEHEA BESEFXRABERFALREARS
HAR B AR i AR 7T 02 A 2 BRI AR {7 BB iz ©

and policies adopted for preparing the Company’s financial statements, which is
calculated based on the number of Shares granted and the closing price of the
Shares on the date of grant.

(4) During the Reporting Period, none of the Directors or the five highest paid
individuals had any outstanding RSUs.
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2023 RSU SCHEME

The Company adopted the 2023 RSU Scheme on June 9, 2023 (the
“Adoption Date”), which is meant to provide the Company with a
flexible means of, remunerating, incentivizing, retaining, rewarding,
compensating and/or providing benefits to Eligible Participants
through aligning the interests of Eligible Participants with those of the
Company and Shareholders by providing them with an opportunity to
acquire shareholding interests in the Company, and thereby,
encouraging Eligible Participants to contribute to the long-term
growth and profitability of the Company and to enhance the value of
the Company and its Shares for the benefit of the Company and
Shareholders as a whole.

Purpose

The purpose of the 2023 RSU Scheme is to provide the Company
with a flexible means of, remunerating, incentivizing, retaining,
rewarding, compensating and/or providing benefits to Eligible
Participants through aligning the interests of Eligible Participants with
those of the Company and Shareholders by providing them with an
opportunity to acquire shareholding interests in the Company, and
thereby, encouraging Eligible Participants to contribute to the long-
term growth and profitability of the Company and to enhance the
value of the Company and its Shares for the benefit of the Company
and Shareholders as a whole.

Awards

Awards in the form of RSUs which may be settled by Award Shares,
which can be funded by Shares or an equivalent value determined by
prevailing market prices, or a combination of both.

Scheme administration

The 2023 RSU Scheme shall be administered by the Board and/or
any committee of the Board or other person to whom the Board has
delegated its authority to administer the 2023 RSU Scheme (such as
senior management members) (the “Scheme Administrator”).
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Eligible participants

Eligible participants are determined by the Scheme Administrator
from time to time to be eligible to participate as grantees under this
Scheme, including (a) Employee Participant; (b) Related Entity
Participant; and (c) Service Provider Participant.

Maximum number of RSUs (which can be satisfied
by new Shares or existing Shares) available for grant

The aggregate number of RSUs to be granted under the 2023 RSU
Scheme (excluding RSUs which have been forfeited in accordance
with the 2023 RSU Scheme) will not exceed 139,426,273 Shares,
(representing 10% of the total number of the issued share capital of
the Company (excluding any Shares which has been issued pursuant
to the vesting of the RSUs granted under the 2014 RSU Scheme and
grants under the 2023 RSU Scheme) as of the Adoption Date) (the
“2023 RSU Scheme Limit”).

The total number of new Shares that may be issued pursuant to all
awards to be granted to service provider participants under the 2023
RSU Scheme is 4,182,788 Shares (representing 3% of the total
number of the issued share capital of the Company as of the
Adoption Date) (the “Service Provider Sublimit”).

During the Reporting Period, no RSUs involving new Shares were
granted to eligible participants under the 2023 RSU Scheme Limit. It
follows that, as of both January 1, 2025 and December 31, 2025,
139,426,273 RSUs and 4,182,788 RSUs were available for grant
under the 2023 RSU Scheme Limit and the Service Provider Sublimit,
respectively.

The total number of existing Shares in issue which may be transferred
as Award Shares underlying an Award pursuant to the 2023 RSU
Scheme is set at 1% of the Shares in issue as of the June 9, 2023,
being 13,942,627 Shares (the “Existing Shares Scheme Limit”").
For the avoidance of doubt, the Existing Shares Scheme Limit shall
not count toward the 2023 RSU Scheme Limit. Shares which have
lapsed in accordance with the terms of the rules of the 2023 RSU
Scheme (or any other share schemes of the Company) shall not be
counted for the purpose of calculating the 2023 RSU Scheme Limit.
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During the Reporting Period, no RSUs involving existing Shares were
granted to eligible participants under the Existing Shares Scheme
Limit. It follows that, as of December 31, 2025, 13,942,627 RSUs
were available for grant under the Existing Shares Scheme Limit.

Maximum number of new Shares available for issue

The maximum number of Shares issuable pursuant to the 2023 RSU
Scheme and any other schemes of the Company (if any) in aggregate
is 139,426,273 Shares, being 10% of the total number of Shares in
issue on the June 9, 2023 (the “2023 RSU Scheme Mandate”).

During the Reporting Period, no new Shares were issued pursuant to
the 2023 RSU Scheme under the 2023 RSU Scheme Mandate. It
follows that, as of December 31, 2025 and the date of this annual
report, 139,426,273 new Shares (representing approximately 8.48%
of the issued share capital of the Company as of the date of this
annual report) and 139,426,273 new Shares were available for issue
under the 2023 RSU Scheme Mandate, respectively.

Maximum entitlement of each eligible participant

There is no specific maximum entitlement for each eligible participant
under the 2023 RSU Scheme. Grants to individuals that exceed the
thresholds set out in the Chapter 17 of the Listing Rules will be
subject to additional approval requirements as required under the
Chapter 17 of the Listing Rules.

Vesting period

The Scheme Administrator may determine the vesting period and
specify such period in the Award Letter. The vesting period of Awards
funded by new Shares may not be for a period less than 12 months
from the grant date, except in limited circumstances set out in the
rules of the 2023 RSU Scheme.

Purchase price and consideration

The Scheme Administrator may determine the amount (if any) payable
on application or acceptance of an Award and the period within
which any such payments must be made, amounts (if any) and
periods shall be set out in the Award Letter, taking into consideration
factors such as the prevailing closing price of the Shares, the purpose
of the Scheme, the performance and profile of the relevant Grantee(s).
For the avoidance of doubt, the Scheme Administrator may determine
the Purchase Price to be at nil consideration.
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Performance targets

The Scheme Administrator may set performance criteria/targets in the
Award Letter in respect of Awards granted based on, among others,
transaction milestones, business or financial performance results,
individual performance appraisal and/or contribution to the Group,
and as evaluated by the Group over a specified evaluation period.

Remaining life of the 2023 RSU Scheme

Term of the 2023 RSU Scheme is 10 years commencing on June 9,
20283 unless terminated on the earlier of: (a) the 10th anniversary of
the June 9, 2023; and (b) such date of early termination as
determined by the Board, provided that such termination shall not
affect any subsisting rights in respect of the Awards already granted
to eligible participants. The remaining life of the 2023 RSU Scheme is
approximately 7.5 years.

EQUITY-LINKED INVESTMENTS

Save for the RSU Schemes as disclosed above, no equity-linked
agreements that will or may result in the Company issuing Shares or
that require the Company to enter into any agreements that will or
may result in the Company issuing Shares were entered into by the
Company during the year or subsisted at the end of the year.

FINANCIAL RESULTS

The results of the Group for the year ended December 31, 2025 are
set out in the consolidated statement of profit or loss and other
comprehensive income on pages 120 and 121 of this annual report.

A summary of the published results and assets and liabilities of the
Group for the most recent five years are set out on pages 268 and
269 of this annual report. This summary does not form part of the
audited financial statements.

EEAIH

2025 &4 D3



EEEHE(A)

Report of the Directors (Continued)

EXGER

BABEBOFRIRNGRAMBHRRMES -

B% 2

KARHEARE £2025F12 A1 B IEFE
AR EBFIBEH RIS M IE KM FESS ©
1

ARNE RAE BN REEREZ2025F12 A 31

BLEFENEPFBINANFEREEMBHRR
M40 M F124E126 AN ARBEDR -1

2025912 A31H » AR & Al 5 K F A% 3R &
HBAEHAREI114.06 & T (72024 F12 A 31
H:AR®E28025ET) °

g\

BEEeVERZZS RE E2025F12 74318 1
FEHRIRE (202445 : ) -

B

REBE2025F 12 A31HILFE » REBE W EE
HEMES R EMIBR(20244F « ) o
RITERRHEMER

AKRATRAEFN20255F12A31BHRITE
HREMERFBIN G B RERMEI0 -

INGDAN, INC.
Annual Report 2025

CAPITAL STRUCTURE

Details of the capital structure are set out in note 5 to the
consolidated financial statements.

SHARE CAPITAL

Details of the movements in share capital of the Company during the
year ended December 31, 2025 are set out in note 33 to the
consolidated financial statements.

RESERVES

Details of the movements in the reserves of the Company and the
Group during the year ended December 31, 2025 are set out in note
40 to the consolidated financial statements and the consolidated
statement of changes in equity on pages 124 to 126 of this annual
report. As at December 31, 2025, the Company’s reserves available
for distribution to the Shareholders were approximately RMB3,114.0
million (as at December 31, 2024: approximately RMB2,899.2 million).

DIVIDENDS

The Board does not recommend the distribution of a final dividend for
the year ended December 31, 2025 (2024: nil).

DONATIONS

During the year ended December 31, 2025, the Group has not made
any charitable and other donations (2024: nil).

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Company and
the Group as of December 31, 2025 are set out in note 30 to the
consolidated financial statements.
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USE OF NET PROCEEDS FROM
SUBSCRIPTION OF SHARES

On February 7, 2025, the Company entered into a subscription
agreement (the “2025 Subscription Agreement”) with the
subscriber, Optimum Profuse Technology (HK) Limited (the
“Subscriber”), an independent third party to the Company and its
connected persons, pursuant to which the Subscriber has
conditionally agreed to subscribe for, and the Company has
conditionally agreed to issue and allot, 250,000,000 subscription
shares (the “Subscription Shares”) at the subscription price of
HK$1.30 each for an aggregate amount of HK$325,000,000 (the “2025
Subscription”). Tranche One Completion and Tranche Two
Completion of the 2025 Subscription took place on February 20,
2025 and March 3, 2025, respectively. The net proceeds raised from
the 2025 Subscription were approximately HK$324,146,453. The
Company intends to use the net proceeds from the 2025 Subscription
for () the purchase of shares in Shenzhen Comtech, and direct
payment of the purchase price and payment of the relevant amount
payable by the Company to the investors who exercised their
redemption right as set out in the Company’s announcement dated
December 31, 2024; and (i) general working capital of the Company.
As at the date of this annual report, the net proceeds from the 2025
Subscription had been utilised in full in accordance with the intentions
previously disclosed by the Company.

Please refer to the announcements of the Company dated February
10, 2025, February 20, 2025 and March 3, 2025, for more details of
the 2025 Subscription. Unless otherwise defined, capitalized terms
used herein shall have the same meanings as those defined in the
above-mentioned announcements.

PURCHASE, SALE OR REDEMPTION OF
COMPANY’S LISTED SECURITIES

During the year ended December 31, 2025, save as disclosed in this
annual report, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s securities listed
on Stock Exchange (including any sale of treasury shares (as defined
under the Listing Rules). As of December 31, 2025, the Company did
not hold any treasury shares (as defined under the Listing Rules).
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PLANT AND EQUIPMENT

Details of movements in plant and equipment during the year ended
December 31, 2025 are set out in note 17 to the consolidated
financial statements.

PROPERTY HELD FOR DEVELOPMENT, SALE
OR INVESTMENT

There is no property held for development, sale or investment for
which the percentage ratios (as defined under rule 14.04(9) of the
Listing Rules) exceed 5% as at December 31, 2025.

SIGNIFICANT INVESTMENTS HELD

The Group did not make any material investments (including any
investment in an investee company with a value of 5% or more of the
Company’s total assets as at December 31, 2025) for the Reporting
Period.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this annual report, the Group did not have any
material acquisitions and disposals during the Reporting Period.
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FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

As disclosed in the announcement of the Company dated November
25, 2025, on 21 November 2025, the Stock Exchange confirmed that
the Company may proceed with the Proposed Spin-off and the
Proposed A-Share Listing under PN15 to the Listing Rules. The
Company will make further announcement(s) in relation to the
Proposed Spin-off and the Proposed A-Share Listing in accordance
with the applicable requirements of the Listing Rules

Further details of the Proposed Spin-off and Proposed A-Share
Listing can be referred to the announcements of the Company dated
September 30, 2021, December 7, 2021, June 30, 2022, February
28, 2023, June 27, 20283, January 31, 2024, April 18, 2024 and
March 27, 2025 and the circular of the Company dated March 10,
2022 in relation to the Proposed Spin-off and the Proposed A-Share
Listing of Shenzhen Comtech on a stock exchange in the PRC.

The financial data of Shenzhen Comtech referred to in this annual
report is based on the separately managed business segments
identified and allocated by the Company and therefore is not
equivalent to the financial data of Shenzhen Comtech for the
Proposed Spin-off and Proposed A-Share Listing. On an aggregated
basis, the Group currently holds approximately 72.38% of Shenzhen
Comtech, which financial statements will continue to be consolidated
into the Group’s consolidated financial statements.
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CONTINUING CONNECTED TRANSACTIONS

On December 23, 2019, the Company and Envision China entered
into a property leasing and complementary services framework
agreement (the “Property Leasing and Complementary Services
Framework Agreement”’), pursuant to which Envision China has
agreed, and will procure its subsidiaries to agree, to provide property
leasing and complementary property management services to the
Group.

As the Property Leasing and Complementary Services Framework
Agreement was expiring on December 31, 2022, on December 19,
2022, the Company entered into an agreement with Envision China to
renew the Property Leasing and Complementary Services Framework
Agreement (the “2023 Property Leasing and Complementary
Services Framework Agreement”) to govern the renewal of the
existing continuing connected transactions contemplated under the
Property Leasing and Complementary Services Framework
Agreement and the entering into of new leases from time to time for
the operations of the Company, and to set annual caps for the
transactions contemplated thereunder for the three years ending
December 31, 2025. The term of the 2023 Property Leasing and
Complementary Services Framework Agreement commenced on
January 1, 2023 and was end on December 31, 2025.

The annual caps for each of the three years ended December 31,
2025 for property leasing under the 2023 Property Leasing and
Complementary Services Framework Agreement are RMB71.9
million, RMB55.9 million and RMB36.3 million, respectively. The
annual caps in respect of the complementary property management
service fees payable by the Group to Envision China and/or its
subsidiaries under the 2023 Property Leasing and Complementary
Services Framework Agreement for each of the three years ending
December 31, 2025 is RMB2.5 million.

Mr. Kang Jingwei, Jeffrey is the chairman of the Board, chief
executive officer and an executive Director of the Company. As at the
date of this annual report, Mr. Kang holds approximately 39.65% of
the total issued share capital of the Company and is a Controlling
Shareholder. Envision China is indirectly wholly-owned by Mr. Kang,
and is therefore an associate of Mr. Kang and a connected person of
the Company.
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Accordingly, the 2023 Property Leasing and Complementary Services
Framework Agreement entered into between the Company and
Envision China constitutes a continuing connected transaction of the
Company. The Company confirms that it has complied with the
disclosure requirements in accordance with Chapter 14A of the
Listing Rules.

As the 2023 Property Leasing and Complementary Services
Framework Agreement would expire on December 31, 2025, the
Company entered into the 2026 Property Leasing and
Complementary Services Framework Agreement (the “2026 Property
Leasing and Complementary Services Framework Agreement”)
on December 19, 2025 to govern the renewal of the existing
continuing connected transactions contemplated under the 2023
Property Leasing and Complementary Services Framework
Agreement and the entering into of new leases from time to time for
the operations of the Company, and to set annual caps for the
transactions contemplated thereunder for the three years ending
December 31, 2028. The 2026 Property Leasing and Complementary
Services Framework Agreement is for a term of three years effective
from January 1, 2026. The annual caps for each of the three years
ended December 31, 2028 for property leasing under the 2023
Property Leasing and Complementary Services Framework
Agreement are RMB70.7 million, RMB53.3 milion and RMB35.9
million, respectively. The annual caps in respect of the complementary
property management service fees payable by the Group to Envision
China and/or its subsidiaries under the 2026 Property Leasing and
Complementary Services Framework Agreement for each of the three
years ending December 31, 2028 is RMB2.5 million.

For further details of the above property leasing and complementary
services framework agreements, please refer to the Company’s
announcements dated December 23, 2019, February 20, 2020,
December 19, 2022 and December 19, 2025.
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Contractual Arrangements

Reasons for the Contractual Arrangements

Due to certain foreign investment restrictions under PRC laws and
regulations, it was not viable for the Company to hold Shenzhen
Kegoubai directly through equity ownership. The Company, through
Kugouwang E-commerce, Shenzhen Kegoubai and Ms. Yao entered
into a series of contractual arrangements, under which the Company
gained effective control over, and received all the economic benefits
generated from the business operated by Shenzhen Kegoubai (the
“Contractual Arrangements”). The Contractual Arrangements allow
Shenzhen Kegoubai’s financials and results of operations to be
consolidated into our financials and as if it was a wholly-owned
subsidiary of our Group.

To comply with the relevant PRC laws at the time, our cogobuy.com
was operated by Shenzhen Kegoubai. Kugouwang E-commerce in
turn supervises the business operations of Shenzhen Kegoubai and
derives the economic benefits from Shenzhen Kegoubai. Shenzhen
Kegoubai held the requisite PRC permits, licenses and approvals for
developing and operating our e-commerce platform, including the
ICP license, and EDI license. In addition, Shenzhen Kegoubai held the
intellectual property rights, including software copyrights and the
domain name, and was in the process of acquiring the trademarks
that were important for the operation of our cogobuy.com. Shenzhen
Kegoubai had also performed the value-added telecommunication
services of the Company.

While we have completed the transfer of all of the Group’s value-
added telecommunications businesses in the PRC from Shenzhen
Kegoubai to Kugouwang E-commerce or its affiliate by the time
Kugouwang E-commerce obtained an EDI License on November 27,
2019, certain businesses historically conducted under Shenzhen
Kegoubai that had been consolidated into our financial results and
could not be transferred to Kugouwang E-commerce or its affiliate
directly due to technicality (immediate loss of net assets or heavy
taxation — see also the paragraph headed “Risks relating to the
Contractual Arrangements”). Our Directors are of the view that it is in
the best interest of the Company to maintain the Contractual
Arrangement until the relevant assets could be gradually transferred
to the Group without adverse effects on our financial results.

Further details of the revenue, profit and assets subject to the
Contractual Arrangements can be found in the paragraph headed
“Revenue and assets subject to the Contractual Arrangements”.
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Risks relating to the Contractual Arrangements

We believe the following risks are associated with the Contractual
Arrangements. Further details of the risks are set out on pages 39 to
45 of the Prospectus.

° Substantial uncertainties and restrictions exist with respect to
the interpretation and application of PRC laws and regulations
relating to online commerce and the distribution of Internet
content in China. If the PRC government finds that the structure
we have adopted for our business operations does not comply
with PRC laws and regulations, or if these laws or regulations or
their interpretations change in the future, we could be subject to
severe penalties, including the termination of our website or the
forced relinquishment of our interests in our operations.

o We rely on our Contractual Arrangements with our PRC
operating entity Shenzhen Kegoubai to provide certain service
to our business, and our Contractual Arrangements may not be
effective in providing operational control as equity ownership.

° Ms. Yao, the sole shareholder of Shenzhen Kegoubai, may
have conflicts of interest with us, and she may breach the
contracts with us or cause such contracts to be amended in a
manner contrary to our interests, which may materially and
adversely affect our business and financial condition

° Certain terms of our Contractual Arrangements may not be
enforceable under PRC laws.

° We may lose the ability to use and enjoy assets held by
Shenzhen Kegoubai if Shenzhen Kegoubai declares bankruptcy
or becomes subject to a dissolution or liquidation proceeding.

° The Contractual Arrangements between Kugouwang E-commerce
and Shenzhen Kegoubai may be subject to scrutiny by the PRC
tax authorities and any findings revealing that we or Shenzhen
Kegoubai owe additional taxes could substantially reduce our
consolidated net income and the value of our shareholders’
investment.

° Our exercise of the option to acquire the equity interests of
Shenzhen Kegoubai may be subject to certain limitations and
the ownership transfer may subject us to substantial costs.
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Mitigation actions taken by the Company

Our management works closely with Ms. Yao and our external legal
counsels and advisors to monitor the regulatory environment and
developments in PRC laws and regulations to mitigate the risks
associated with the Contractual Arrangements. Our Directors are of
the view that this would not have a material adverse impact on our
business operation in light of the immaterial revenue and profit
contribution from the Contractual Arrangements and the assets
subject to the Contractual Arrangements constitute an immaterial part
of the Group’s total assets. Further details of the revenue, profit and
assets subject to the Contractual Arrangements can be found in the
paragraph headed “Revenue and assets subject to the Contractual
Arrangements”.

The extent to which the Contractual Arrangements
relate to requirements other than the foreign
ownership restriction

All of the Contractual Arrangements are subject to the restrictions as
set out on pages 139 to 144 of the Prospectus.

Contractual Arrangements

During the year ended December 31, 2025, the Group engaged in
the following Contractual Arrangements.

1. Master Exclusive Service Agreement

Nature and purpose of the agreement

On March 13, 2014, Shenzhen Kegoubai and Kugouwang
E-commerce entered into a master exclusive service agreement
(the “Master Exclusive Service Agreement”’), under which
Shenzhen Kegoubai agreed to engage Kugouwang E-commerce
as its exclusive provider for the provision of a number of
services in exchange for a service fee.

The services to be provided by Kugouwang E-commerce
include: (1) technology development and transfer, and technical
consulting services; (2) business support services; (3) market
consultancy and marketing services; (4) technical support
services; (5) selling and authorizing Shenzhen Kegoubai to use
software; and/or (6) other services determined from time to time
by Kugouwang E-commerce according to the need of business
and capacity of Kugouwang E-commerce and its designated
affiliates.



EfE

REBRREEHE REEKOAERS
EFRBERNEETE ETaZ R
ARENEEESHT LR EMBEHRRS
B THIEE ()RRl E e
MR (NVRRERBAERR (iR A
BARBEEEE: kivviE T 8BRS K
HEBRE-

15 7% A BR

JE BB A E F R 7% A IR AT 30K AR VI A] BB
BRDEEAXN  BERZ LB RS A
& o BIRYIR] B B AR R 8 KB AR 1
PERNERTEBHEEFREE L H
ERESETRBREENE=7% BRRK
RN R A T

(K EHE

HEEEREMN

20143 A1 FYIAEE R HE KK
B L THEERE TG LERS
R (EBREERED - BRIBEEBEE
xRV BAE Rk KRR E &
AESEBRETEEEEAZA R
AEE TS kW ARBREFIA
BEafTgdTAMNAERESEEE
E AT EAKZEENRS-

BEANLTHE LB REB A
cogobuy.com#2 45 R Y AT B8 B ASNAY E
HMAEERARFER BREXBAIER
w O EEAETEBEREERIIATER
MAFEE-

EEERE(E)

Report of the Directors (Continued)

Pricing

Under the Master Exclusive Service Agreement, the service fee
will be determined by Kugouwang E-commerce at its sole
discretion taking into account the working capital requirements
of Shenzhen Kegoubai and the following factors relating to the
services provided: (i) technical difficulty and complexity of the
services; (i) time spent in providing the services; (i) contents
and commercial value of the services; and (iv) the benchmark
price of similar services in the market.

Term of the agreement

The Master Exclusive Service Agreement can be terminated by
Kugouwang E-commerce at any time upon 30 days’ advance
written notice to Shenzhen Kegoubai. The Master Exclusive
Service Agreement shall also terminate upon the transfer of all
the shares of Shenzhen Kegoubai to Kugouwang E-commerce
and/or a third party designated by Kugouwang E-commerce
pursuant to the Exclusive Option Agreement.

Business Cooperation Agreement

Nature and purpose of the agreement

On March 13, 2014, Shenzhen Kegoubai and its sole
shareholder, Ms. Yao, and Kugouwang E-commerce entered
into a business cooperation agreement (the “Business
Cooperation Agreement”). Under the Business Cooperation
Agreement, Shenzhen Kegoubai and Ms. Yao jointly agreed
that Shenzhen Kegoubai shall not, and Ms. Yao shall cause
Shenzhen Kegoubai not to, engage in any transaction which
may materially affect its asset, obligation, right or operation
without obtaining Kugouwang E-commerce’s written consent.

Although the contractual arrangements are silent as to the use
of the cogobuy.com domain name by the companies within the
Group other than Shenzhen Kegoubai, under the Business
Cooperation Agreement, Kugouwang E-commerce has the
right to supervise Shenzhen Kegoubai’s daily operation.
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According to the Business Cooperation Agreement, the election
and appointment of directors, the general manager, the chief
financial officer and other senior management members of
Shenzhen Kegoubai shall be subject to satisfaction of the
qualification requirements put forward by Kugouwang
E-commerce and shall require the explicit consent of
Kugouwang E-commerce. If Kugouwang E-commerce raises
any suggestions over the replacement or dismissal of any such
directors or senior management members, Ms. Yao or
Shenzhen Kegoubai shall replace or dismiss such persons upon
Kugouwang E-commerce’s suggestions.

Furthermore, Ms. Yao agreed that, unless required by
Kugouwang E-commerce, she shall not make any shareholder’s
decision to, or otherwise request Shenzhen Kegoubai to,
distribute any profits, funds, assets or property to the
shareholder of Shenzhen Kegoubai, or to issue any dividends or
other distributions with respect to the shares of Shenzhen
Kegoubai held by the shareholder.

Term of the agreement

The Business Cooperation Agreement shall remain effective as
long as Shenzhen Kegoubai exists, unless Kugouwang
E-commerce terminates it upon 30 days’ advance written
notice or upon the transfer of all the shares held by Ms. Yao to
Kugouwang E-commerce and/or a third party designated by
Kugouwang E-commerce pursuant to the Exclusive Option
Agreement.
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Exclusive Option Agreement

Nature and purpose of the agreement

On March 13, 2014, Shenzhen Kegoubai and Kugouwang
E-commerce entered into an exclusive option agreement (the
“Exclusive Option Agreement”’), under which Kugouwang
E-commerce has a right to require Ms. Yao to transfer any and
all of her shares in Shenzhen Kegoubai to Kugouwang
E-commerce and/or a third party designated by it, in whole or
in part, subject to Kugouwang E-commerce’'s specific
requirements.

Term of the agreement

The Exclusive Option Agreement shall remain effective as long
as Shenzhen Kegoubai exists, and cannot be terminated by
either Shenzhen Kegoubai or its shareholder. The Exclusive
Option Agreement can be terminated (i) by Kugouwang
E-commerce at any time upon 30 days’ advance written notice
to Shenzhen Kegoubai and its shareholder; or (i) upon the
transfer of all the shares held by the shareholder to Kugouwang
E-commerce and/or its designee(s).

Share Pledge Agreement

Nature and purpose of the agreement

On March 13, 2014, Kugouwang E-commerce entered into a
share pledge agreement with Shenzhen Kegoubai and Ms. Yao
(the “Share Pledge Agreement”). Pursuant to the Share
Pledge Agreement, Ms. Yao unconditionally and irrevocably
pledged all of her shares in Shenzhen Kegoubai, including any
interest or dividend paid for such shares, to Kugouwang
E-commerce as security for the performance of the obligations
by Shenzhen Kegoubai and Ms. Yao under the Master Exclusive
Service Agreement, the Business Cooperation Agreement, the
Exclusive Option Agreement and other agreements to be
executed among Shenzhen Kegoubai, Ms. Yao and
Kugouwang E-commerce from time to time (collectively the
“Principal Agreements”).

Term of the agreement

The pledge shall remain valid until the Principal Agreements
have been fulfilled to the satisfaction of Kugouwang E-commerce
or all of the Principal Agreements have expired or been
terminated, whichever is the latest.
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5. Proxy Agreement and Power of Attorney

Nature and purpose of the agreement

On March 13, 2014, Kugouwang E-commerce entered into an
irrevocable proxy agreement and powers of attorney (the “Proxy
Agreement and Power of Attorney”) with Shenzhen
Kegoubai and Ms. Yao, pursuant to which Ms. Yao nominated
and appointed Kugouwang E-commerce or any natural person
designated by Kugouwang E-commerce (including directors of
the Company) as her attorney-in-fact to exercise on her behalf,
and agreed and undertook not to exercise without consensus
with such attorney-in-fact, any and all rights that she has in
respect of her shares in Shenzhen Kegoubai.

In addition, if any share transfer is contemplated under the
Exclusive Option Agreement and the Share Pledge Agreement
that Ms. Yao enters into for the benefits of Kugouwang
E-commerce or its affiliate, the attorney-in-fact shall have the
right to sign the share transfer agreement and other relevant
agreements and to perform all shareholder obligations under
the Exclusive Option Agreement and the Share Pledge
Agreement.

Term of the agreement

The Proxy Agreement and Power of Attorney shall remain
effective as long as Shenzhen Kegoubai exists. Ms. Yao shall
not have the right to terminate the Proxy Agreement and Power
of Attorney or to revoke the appointment of the attorney-in-fact
without Kugouwang E-commerce’s prior written consent.

Apart from the above, there are no new Contractual Arrangements
entered into, renewed or reproduced by the Group with Shenzhen
Kegoubai and Ms. Yao during the year ended December 31, 2025.
There was no material change in the Contractual Arrangements and/
or the circumstances under which they were adopted for the year
ended December 31, 2025.

For the year ended December 31, 2025, none of the Contractual
Arrangements has been unwound as none of the restrictions that led
to the adoption of the structured contracts under the Contractual
Arrangements has been removed.
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As at the date of this annual report, () Ms. Yao holds approximately
11.12% of the total issued share capital of the Company, and (ii)
Shenzhen Kegoubai is wholly-owned by Ms. Yao, and is therefore an
associate of Ms. Yao and a connected person of the Company.
Accordingly, each of the Master Exclusive Service Agreement and the
Exclusive Option Agreement, which is entered into between
Kugouwang E-commerce, an indirect wholly-owned subsidiary of the
Company, and Shenzhen Kegoubai, and each of the Business
Cooperation Agreement, the Share Pledge Agreement, the Proxy
Agreement and Power of Attorney entered into among Shenzhen
Kegoubai, Ms. Yao, and Kugouwang E-commerce, constitute
continuing connected transactions of the Company.

Revenue and assets subject to the Contractual
Arrangements

The revenue, profit for the year and total assets of Shenzhen
Kegoubai are set out as follows:

HZ20254 B = 2024 %F

12A31H 12H31H

LEE IEFE

Year ended Year ended

December 31, December 31,

2025 2024

AR T AREFTT

RMB’000 RMB’000

WA Revenue 20,104 —
F N % F Profit for the year 18,653 2,110)
HZ20255 B = 20245

12A31H 12H31H

LEE IEFE

Year ended Year ended

December 31, December 31,

2025 2024

AR T AREFTT

RMB’000 RMB’000

BEE Total assets 63,486 46,995
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For the year ended December 31, 2025, the revenue and profit for
the year of Shenzhen Kegoubai amounted to approximately 0.13%
(2024: 0%) and 6.01% (2024: -0.77%) of the revenue and profit for
the year of the Group respectively.

As at December 31, 2025, the total assets of Shenzhen Kegoubai
amounted to approximately 0.58% (2024: 0.49%) of the total assets
of the Group.

Waiver from the Stock Exchange and Annual Review

As a substantial Shareholder of our Company and the sole
shareholder of Shenzhen Kegoubai, Ms. Yao is therefore the
Company’s connected person pursuant to Rule 14A.07(1) of the
Listing Rules. As a wholly-owned limited liability company by Ms. Yao
and by virtue of the Contractual Arrangements, Shenzhen Kegoubai
is a connected person of the Company for the purposes of Chapter
14A, and in particular, Rule 14A.07(1), of the Listing Rules. The Group
operates its IC and other electronic components business in the PRC
through a series of Contractual Arrangements entered into between
Kugouwang E-commerce, Shenzhen Kegoubai and Ms. Yao. The
transactions contemplated under the Contractual Arrangements
constitute continuing connected transactions under the Listing Rules.
The Stock Exchange has granted a specific waiver to the Company
from strict compliance with the connected transactions requirement
of Chapter 14A of the Listing Rules in respect of the Contractual
Arrangements, including (i) the announcement and independent
shareholders’ approval requirements; (i) the requirement of setting an
annual cap for the fees payable to Kugouwang E-commerce under
the Contractual Arrangements; and (iii) the requirement of limiting the
term of the Contractual Arrangements to three years or less, for so
long as the Shares are listed on the Stock Exchange, subject to
certain conditions.
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Our Directors (including the independent non-executive Directors) are
of the view that the continuing connected transactions under the
section headed “Continuing Connected Transactions” of this annual
report, are fundamental to our Group’s legal structure and business
operations and have been entered into: (i) in the ordinary and usual
course of business of the Company; (i) on normal commercial terms
or better; and (jii) according to the relevant agreement governing them
on terms that are fair and reasonable or to the advantage of the
Group and are in the interests of the Shareholders as a whole. Our
Directors also believe that our Group’s structure whereby the financial
results of the consolidated affiliated entities are consolidated into our
Group’s financial statements as if they were our Group’s subsidiaries,
and the flow of economic benefits of their business to our Group
places our Group in a special position in relation to relevant rules
concerning connected transactions under the Listing Rules.

Our independent non-executive Directors reviewed the Contractual
Arrangements and confirmed that: () the transactions carried out
during the year ended December 31, 2025 have been entered into in
accordance with the relevant provisions of the Contractual
Arrangements, have been operated so that the revenue generated by
Shenzhen Kegoubai has been substantially retained by Kugouwang
E-commerce; (i) no dividends or other distributions have been made
by Shenzhen Kegoubai to the holders of its equity interests which are
not otherwise subsequently assigned or transferred to our Group; and
(i) no new contracts have been entered into, renewed or reproduced
between our Group and Shenzhen Kegoubai during the year ended
December 31, 2025.
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Furthermore, SHINEWING (HK) CPA Limited (“SHINEWING”), the
Company’s auditor, were engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s Letter
on Continuing Connected Transactions under the Hong Kong Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants. SHINEWING has issued a letter to the Board containing
the findings and conclusions in respect of the continuing connected
transactions disclosed above by the Group in accordance with Rule
14A.56 of the Listing Rules, pursuant to which it confirmed the
following:

(@  nothing has come to their attention that causes SHINEWING to
believe that the disclosed continuing connected transactions
under the New Agency Agreement, the New Service Agreement
and the Property Leasing and Complementary Services
Framework Agreement, have not been approved by the Board;

(b)  nothing has come to their attention that causes SHINEWING to
believe that the transactions were not entered into, in all
material respects, in accordance with the relevant agreements
governing such transactions; and

(c)  with respect to the aggregate amount of each of the continuing
connected transactions under the New Agency Agreement, the
New Service Agreement and the Property Leasing and
Complementary Services Framework Agreement, nothing has
come to their attention that causes SHINEWING to believe that
such continuing transactions have exceeded the annual cap as
set by the Company.

Note:

1) Reference is made to the section headed “Continuing Connected Transactions”
and the Company’s announcements dated December 23, 2019, February 20,
2020 and December 19, 2022. For the year ended December 31, 2025, given
individual lease agreements were entered into pursuant to the 2023 Property
Leasing and Complementary Services Framework Agreement, additions to the
carrying amount of the right-of-use assets and lease liabilities arising from property
leasing amounted to RMB9.7 million (2024: RMB4.9 million), and the
complementary property management service fees amounted to RMB1.7 million
(2024: RMB1.5 million).
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During the year ended December 31, 2025, save as disclosed in the
section headed “Continuing Connected Transactions” of this annual
report, no other related party transactions disclosed in note 34 to the
consolidated financial statements constituted a connected transaction
or continuing connected transaction which should be disclosed
pursuant to the Listing Rules. The Company has complied with the
disclosure requirements prescribed in Chapter 14A of the Listing
Rules with respect to the connected transactions and continuing
connected transactions entered into by the Group during the
Reporting Period as disclosed in the section headed “Continuing
Connected Transactions” of this annual report.

MANAGEMENT CONTRACTS

No contracts, concerning the management and administration of the
whole or any substantial part of the business of the Company, except
for contract of service with any Director or any employment contract,
were entered into or existed for the year ended December 31, 2025.

CUSTOMERS AND SUPPLIERS

Our customers primarily consist of electronics manufacturers based
in China. One of our customers accounted for more than 10% of our
revenue for the year ended December 31, 2025 (2024: nil). For the
Reporting Period, the aggregate sales attributable to the Group’s five
largest customers were approximately 22.6% of the Group’s total
sales, and the sales attributable to the Group’s largest customer were
approximately 12.3% of the Group’s total sales. None of our
Directors, their respective associates, or close associates, or any
Shareholder, to the knowledge of our Directors, owns more than 5%
of our issued capital or has any interest in any of our largest
customer.
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As of December 31, 2025, we had a strong network of approximately
432 suppliers, including some of the top suppliers in key product
categories, such as Intel for industrial control, surveillance, gaming,
medical, robotics, Al and data center/cloud, Nvidia for Al computing,
Microchip for industrial and AloT, Microsoft for cloud service and
AloT, home appliances, industrial control, automotive and drone,
OSRAM for automotive, illumination and sensing, Realtek for PON
communication, loT and ethernet switch, SanDisk (Western Digital
Corporation) for smart mobile device components and OTT education
electronic learning machine storage device, Skyworks for 5G
communications and WiFi Network, and AMD-Xilinx for Al computing
from cloud to the end, as well as high speed networking, Al PC,
industrial, medical, communication IC design, test and measurement.
For the Reporting Period, our five largest suppliers in aggregate
accounted for approximately 50.4% of the Group’s total purchases
and our largest supplier accounted for approximately 17.3% of the
Group’s total purchases. None of our Directors, their respective
associates and close associates, or any Shareholder, to the
knowledge of our Directors, owns more than 5% of our issued capital
or has any interest in any of our five largest suppliers.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, as at the date of this
annual report, the Company maintained the prescribed public float
under the Listing Rules.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the laws of the
Cayman Islands or under the Articles of Association that require the
Company to offer new Shares on a pro-rata basis to its existing
Shareholders.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption available
to the Shareholders by reason of their holding of the Company’s
securities.
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LITIGATION

As of December 31, 2025, the Company was not involved in any
material litigation or arbitration. Nor were the Directors of the
Company aware of any material litigation or claims that were pending
or threatened against the Company.

AUDIT COMMITTEE

The audit committee has reviewed together with the management
and the external auditor the accounting principles and policies
adopted by the Group and the audited consolidated financial
statements for the year ended December 31, 2025.

AUDITORS

The consolidated financial statements for the year ended December
31, 2025 have been audited by SHINEWING. A resolution for the
reappointment of SHINEWING as the Company’s auditors is to be
proposed at the forthcoming annual general meeting of the Company.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this annual report, there were no other significant
events that might affect the Group since the end of the Reporting
Period and up to the date of this annual report.
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UPDATES ON NON-COMPLIANCE MATTERS

As at December 31, 2025, 17 of our lease agreements with PRC
landlords had not been registered with the relevant government
authorities. Under relevant PRC laws and regulations, the non-
registration would not affect the validity of these lease agreements,
but the relevant governmental authority may ask the parties to a lease
to register the lease within a given period, and a fine ranging between
RMB1,000 to RMB10,000 may be imposed on the parties to a lease
for failing to rectify within the given period. We estimate that the
aggregate maximum amount of penalties for not registering such
lease agreements would be RMB150,000. During the period between
the Listing Date and December 31, 2025, we had not been ordered
by any authorities to register the lease agreements within a given
period or fined by such authorities with respect to these non-
registered lease agreements. In addition, the fine which may
potentially be imposed as a result of the failure to register the relevant
leases would be immaterial. Our PRC Legal Advisor is of the view that
the above incident is not material to our Group as a whole, and all the
PRC governmental authorities referred to are the competent
authorities for the matters mentioned.

Our Directors are of the view that this non-compliance incident will
not have a material operational or financial impact on us, given that
the potential maximum fine for failure to register lease agreements for
properties we leased would be immaterial.

The Company undertakes that it will rectify all non-compliances in a
timely manner and will update the progress of the rectification of the

non-compliance incidents in the Company’s subsequent interim and
annual reports.

On behalf of the Board

Kang Jingwei, Jeffrey
Chairman of the Board

Hong Kong, March 31, 2026
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Corporate Governance Report

The Board of Directors is pleased to report to the Shareholders on
the corporate governance of the Company for the year ended
December 31, 2025.

CORPORATE GOVERNANCE CULTURE

The Company is an investment holding company and the principal
activities of the Group is the provision of an innovative technology
services platform dedicated to connecting upstream chip technology
with the needs of downstream innovation enterprises. The Group’s
core businesses are () Comtech, a technology services platform for
the chip industry, and (i) Ingdan, a platform providing Al technology
and services. The Company recognizes the importance of
stakeholders at the Group level and at the two independently
managed core businesses level.

Corporate governance is the process by which the Board instructs
management of the Group to conduct affairs with a view to ensuring
that its objectives are met. The Company is committed to maintaining
and promoting stringent corporate governance and endeavour to
ensure achievement of its long-term objectives:

° Integrity — we strive to maintain high standards of ethics

° Customer satisfaction — we aim to deliver high-quality products
and services to the satisfaction of customers

° Industry development — we participate in the formulation of
national technology standards and endeavour to foster the
development of the innovative industry

° Accountability — our overall business risk is monitored and
managed promptly

° Sustainability — we are committed to create values to stakeholders
through sustainable growth and continuous development

EERIH
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° Care — we care about our stakeholders — employees,
customers, supply chain and the industry and community

The Board will continuously review the Group’s business strategies
and monitor the changing market conditions to ensure prompt and
proactive measures will be taken to respond to such changes to
foster the sustainability of the Group.

CORPORATE GOVERNANCE PRACTICES

The Board of Directors is committed to achieving good corporate
governance standards.

The Board believes that good corporate governance standards are
essential in providing a framework for the Company to safeguard the
interests of Shareholders, enhance corporate value and
accountability, formulate its business strategies and policies, and
enhance its transparency and accountability.

The Company’s corporate governance practices are based on the
principles and code provisions as set out in the CG Code contained
in Appendix C1 of the Listing Rules (amended time by time).

The Board is of the view that throughout the year ended December
31, 2025, the Company has complied with all the code provisions as
set out in the CG Code in force during the Reporting Period, save and
except for the deviations from code provisions C.2.1 and D.1.2 of
part 2 of the CG Code as explained below:
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Deviation From Code Provision C.2.1:

Code provision C.2.1 of part 2 of the CG Code stipulates that the
roles of chairman and chief executive should be separate and should
not be performed by the same individual. The Company does not
have a separate chairman and chief executive officer and Mr. Kang
currently performs these two roles. The Board believes that vesting
the roles of both chairman and chief executive officer in the same
person has the benefit of ensuring consistent leadership within the
Group and enables more effective and efficient overall strategic
planning for the Group. The Board considers that the balance of
power and authority for the present arrangement will not be impaired
and this structure will enable the Company to make and implement
decisions promptly and effectively. The Board will continue to review
and consider splitting the roles of chairman of the Board and the chief
executive officer of the Company at a time when it is appropriate by
taking into account circumstances of the Group as a whole.

Deviation From Code Provision D.1.2:

Pursuant to code provision D.1.2 of part 2 of the CG Code applicable
to the Reporting Period, management should provide all members of
the board with monthly updates, giving a balanced and
understandable assessment of the issuer’s performance, position,
and prospects in sufficient details to enable the board as a whole and
each director to discharge their duties. During the Reporting Period,
although the management of the Company did not provide a regular
monthly update to the members of the Board, the management has
provided update to the Board on quarterly basis and when
appropriate, the updated business information of the Group to keep
all Directors abreast of the performance, position and prospects of
the Group and to enable them to discharge their duties.
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MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules as its code of conduct for
dealings in the securities of the Company by the Directors. Having
made specific enquiry of all the Directors, all the Directors confirmed
that they have complied with the Model Code for the year ended
December 31, 2025.

The Board has also adopted the Model Code to regulate all dealings
by relevant employees who are likely to be in possession of
unpublished inside information of the Company in respect of
securities in the Company as referred to in code provision C.1.3 of
part 2 of the CG Code. No incident of non-compliance with the Model
Code by the Company’s relevant employees was noted by the
Company for the year ended December 31, 2025.

BOARD OF DIRECTORS

The Company is headed by an effective Board which assumes
responsibility for its leadership and control and be collectively
responsible for promoting the Company’s success by directing and
supervising the Company’s affairs. Directors take decisions objectively
in the best interests of the Company.

The Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business and regularly reviews the contribution required from a
Director to perform his responsibilities to the Company and whether
the Director is spending sufficient time performing them that are
commensurate with their role and the Board responsibilities. The
Board includes a balanced composition of executive Directors and
independent non-executive Directors so that there is a strong
independent element on the Board, which can effectively exercise
independent judgement.
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Name of Director

Board Composition

During the year ended December 31, 2025 and up to the date of this
annual report, the Board comprises the following Directors:

ExZEEHKE

Membership of Board Committee(s)

HITES
Executive Directors
ERARIZE £ 4
(BEHITEREFEELE)
Mr. Kang Jingwei, Jeffrey
(Chief Executive Officer and Chairman of the Board)
AR ST A
(BB EFRAANE)
Mr. Wu Lun Cheung Allen
(Chief Financial Officer and Company Secretary)
BHRIE L L
Ms. Guo Lihua

BIYFHITES
Independent non-executive Directors

e

Mr. Ye Xin

SRTEL

Dr. Ma Qiyuan

e — 4t

Mr. Hao Chunyi, Charlie

REZEEXE

Member of the Nomination Committee

RELZEEGXRE

FMEZEEEKE

EZEEGXE

Chairman of the Nomination Committee
Member of the Remuneration Committee
Member of the Audit Committee
YFMZEeXRE

REZLZBENE

ERLZBENE

Chairman of the Remuneration Committee
Member of the Nomination Committee
Member of the Audit Committee
EZZEEXR

REZEEXE

FMEZEEEKE

Chairman of the Audit Committee
Member of the Nomination Committee
Member of the Remuneration Committee
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The biographical information of the Directors is set out in the section
headed “Directors and Senior Management” on pages 28 to 32 of
this annual report.

There is no financial, business, family or other material/relevant
relationship(s) between the Board members.

Independent non-executive Directors

During the year ended December 31, 2025, the Board at all times
met the requirements of the Listing Rules relating to the appointment
of at least three independent non-executive Directors representing
more than one-third of the Board with one of whom possessing
appropriate professional qualifications or accounting or related
financial management expertise.

Currently, each independent non-executive Director was appointed
for a specific term of three years commencing on the date of his
appointment letter subject to retirement by rotation in accordance
with the Listing Rules and the Articles of Association.

The Company has received written annual confirmation from each of
the independent non-executive Director in respect of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company considers all
independent non-executive Directors are independent.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, which allows the Board
effectively exercises independent judgment to better safeguard
Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement or
further development. The evaluation process also clarifies what
actions of the Company need to be taken to maintain and improve
the Board performance, for instance, addressing individual training
and development needs of each Director.

Pursuant to the Board Independence Evaluation Mechanism, the
Board will conduct annual review on its independence. The Board
Independence Evaluation Report will be presented to the Board which
will collectively discuss the results and the action plan for
improvement, if appropriate.
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Appointment and re-election of Directors

Code provision B.2.2 of part 2 of the CG Code states that all
Directors, including those appointed for a specific term, shall be
subject to retirement by rotation at least once every three years.

According to the requirements under the Articles of Association, at
each annual general meeting, one-third of the Directors for the time
being (or, if their number is not a multiple of three, the number nearest
to but not less than one-third) shall retire from office by rotation
provided that every Director shall be subject to retirement at an
annual general meeting at least once every three years. All Directors
are subject to re-election in accordance with the provisions of the
Listing Rules and the Articles of Association. Any Director appointed
by the Board to fill a casual vacancy on the Board or as an addition to
the existing Board shall hold office until the next following annual
general meeting of the Company and shall then be eligible for re-
election.

Responsibilities, accountabilities and contributions
of the board and management

The Board is responsible for leadership and control of the Company
and is collectively responsible for promoting the success of the
Company by directing and supervising its affairs. The Board directly
and indirectly through its committees, leads and provides direction to
management by laying down strategies and overseeing their
implementation, monitors the Group’s operational and financial
performance, and ensures that sound internal control and risk
management systems are in place. The Board of Directors takes
decisions objectively in the interests of the Company.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning. The independent non-executive Directors are responsible
for ensuring a high standard of regulatory reporting of the Company
and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations.

All Directors have full and timely access to all the information,
including regularly updates on the Group’s performance, financial
position and prospects, as well as the services and advice from the
Company Secretary and senior management. The Directors may,
upon request, seek independent professional advice in appropriate
circumstances, at the Company’s expenses for discharging their
duties to the Company.
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The Directors shall disclose to the Company details of other offices
held by them and the Board regularly reviews the contribution
required from each Director to perform his responsibilities to the
Company.

The Board reserves for its decision on all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and coordinating the daily operation and management of the
Company are delegated to the management.

The Company has arranged appropriate insurance coverage on
Directors’ and officers’ liabilities in respect of any legal actions taken
against Directors and senior management arising out of corporate
activities.

Continuous professional development of Directors

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment to
ensure appropriate understanding of the business and operations of
the Company and full awareness of Director’s responsibilities and
obligations under the Listing Rules and relevant statutory
requirements. Such induction shall be supplemented by visits to the
Company’s key plant sites and meetings with senior management of
the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills to
ensure that their contribution to the Board remains informed and
relevant. Online training courses and reading material on relevant
topics would be provided to Directors where appropriate. All Directors
are encouraged to attend relevant training courses at the Company’s
expenses.
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During the year ended December 31, 2025, the Directors have
attended seminars and training sessions conducted by qualified
professionals/legal advisers. The training sessions covered a wide
range of relevant topics including Directors’ duties and responsibilities,
corporate governance and regulatory updates. In addition, relevant
reading materials including compliance manual/legal and regulatory
updates/seminar handouts have been provided to the Directors for
their reference and studying.

The training records of the Directors for the year ended December
31, 2025 and up to date of this annual report are summarized as
follows:

EHgERO
Type of
EEnR Name of Directors Training"
BTES Executive Directors
FEARE A& Mr. Kang Jingwei, Jeffrey A&B
HA B A R A Mr. Wu Lun Cheung Allen A&B
BHRIFEL L Ms. Guo Lihua A&B
BIYFHITES Independent non-executive Directors
BT Mr. Ye Xin A&B
BROTIE L+ Dr. Ma Qiyuan A&B
4L — e A& Mr. Hao Chunyi, Charlie A&B
B 5 Note:
(1) HilkEn 1) Types of Training
A: HEEIRRE BEETERAEHRS Wt A Attending training sessions, including but not limited to briefings, seminars,
2 -ELEIES conferences and workshops
B: FEBREFEER  RA A1 MFERERE B: Reading relevant news alerts, newspapers, journals, magazines and
T4 relevant publications
BEEAIE
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BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, the Remuneration Committee and the Nomination
Committee, for overseeing particular aspects of the Company’s affairs
and delegated its authority to these committees to assist it in the
implementation of its functions. All Board committees of the Company
are established with defined written terms of reference, which are
published on the Company’s website and the Stock Exchange’s
website and are available to Shareholders upon request. All
committees should report to the Board on their decisions or
recommendations made. The Board committees are provided with
sufficient resources to discharge their duties and are able to seek
independent professional advice in appropriate circumstances upon
request.

Audit Committee

As at December 31, 2025, the Audit Committee consists of three
independent non-executive Directors, namely Mr. Ye Xin, Dr. Ma
Qiyuan, and Mr. Hao Chunyi, Charlie (with Mr. Hao Chunyi, Charlie
possessing the appropriate professional qualifications or accounting
or related financial management expertise). Mr. Hao Chunyi, Charlie is
the chairman of the Audit Committee.

The Company adopted revised terms of reference of the Audit
Committee on December 16, 2022. The terms of reference of the
Audit Committee are of no less exacting terms than those set out in
the CG Code. The main duties of the Audit Committee are to assist
the Board in reviewing the financial information and reporting process,
internal control procedures and risk management system,
effectiveness of the internal audit function, audit plan and relationship
with external auditor, and arrangements to enable employees of the
Company to raise, in confidence, concerns about possible
improprieties in financial reporting, internal control or other matters of
the Company.
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During the year ended December 31, 2025, the Audit Committee held
three meetings to review, discuss and consider the interim and annual
financial results and reports, accounting principles and practice
adopted by the Group, significant issues on the financial reporting
and compliance procedures, operational and compliance controls,
the effectiveness of the risk management and internal control systems
and internal audit function, external auditor’s qualification and
independence, engagement of non-audit services and relevant scope
of works and connected transactions, 2025 full year audit plan,
financial control and whistleblowing policy.

The Audit Committee also met the external auditors three time
without the presence of the executive Directors for the year ended
December 31, 2025.

Remuneration Committee

As at December 31, 2025, the Remuneration Committee consists of
three independent non-executive Directors, namely Mr. Ye Xin, Dr.
Ma Qiyuan, and Mr. Hao Chunyi, Charlie. Dr. Ma Qiyuan is the
chairman of the Remuneration Committee.

The Company adopted revised terms of reference of the
Remuneration Committee on December 16, 2022. The terms of
reference of the Remuneration Committee are of no less exacting
terms than those set out in the CG Code. The primary functions of
the Remuneration Committee include reviewing and making
recommendations to the Board on the remuneration packages of
individual executive Directors and senior management, the
remuneration policy and structure for all Directors and senior
management, the establishment of formal and transparent procedures
for developing such remuneration policy and structure, ensuring that
no Director or any of his/her associates will participate in deciding his/
her own remuneration, and reviewing and/or approve matters relating
to share schemes under Chapter 17 of the Listing Rules.

During the year ended December 31, 2025, the Remuneration
Committee held one meeting to review and make recommendations
to the Board on the policy, structure and packages for the
remuneration of all Directors and senior management of the
Company, and review material matters relating to the Company’s
Share Schemes under Chapter 17 of the Listing Rules, including
reviewing certain terms of the Company’s 2023 RSU Scheme.
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Remuneration per year

The remuneration of the senior management (excluding executive
Directors), whose biographical details are included in section headed
“Directors and Senior Management” of this annual report, for the year
ended December 31, 2025 falls within the following bands:

AE
Number of
Individuals

2,000,001 7% 7T & 3,000,000 7T
(WHEERAARE1,832341 L2
AR #2748 5107T)

1,000,001 Jt Z 2,000,000 7T
(WHEERAREIN6ITITE
AR #1,832,3407T)

HK$2,000,001 to HK$3,000,000

(equivalent to approximately RMB1,832,341 to

RMB2,748,510) 1
HK$1,000,001 to HK$2,000,000

(equivalent to approximately RMB916,171 to

RMB1,832,340) 1

4t Total
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EHRRBLFATESHRERALRRAERH
(BR2EEZZEQ)MNHNB A RERM
ESTRHM BUFRATEFNFTHEIESR
REEHE MEFVETHESTSL2EHER
BLBERET BIUFRATESTTFHRIRR
BARBRO BB R ENER - @HEE
BREEABYELEREES FHM -
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The Company’s remuneration policy is to ensure that the
remuneration offered to employees, including Directors and senior
management, is based on skill, knowledge, responsibilities and
involvement in the Company’s affairs. The remuneration packages of
executive Directors are also determined with reference to the
Company’s performance and profitability, the prevailing market
conditions and the performance or contribution of each executive
Director. The remuneration for the executive Directors comprises
basic salary, pensions and performance/discretionary bonus. Subject
to the approval of the Remuneration Committee, Executive Directors
are entitled to receive awards granted under the Company’s share
award scheme. The remuneration policy for independent non-
executive Directors is to ensure that independent non-executive
Directors are adequately compensated for their efforts and time
dedicated to the Company’s affairs, including their participation in
Board committees. The remuneration for the independent non-
executive Directors mainly comprises Director’s fee which is
determined with reference to their duties and responsibilities by the
Board. Independent non-executive Directors shall not receive awards
to be granted under the Company’s share award scheme. Individual
Directors and senior management have not been involved in deciding
their own remuneration.
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Nomination Committee

As at December 31, 2025, the Nomination Committee consists of
one executive Director, namely Ms. Guo Lihua and three independent
non-executive Directors, namely Mr. Ye Xin, Dr. Ma Qiyuan, and Mr.
Hao Chunyi, Charlie. Mr. Ye Xin is the chairman of the Nomination
Committee.

The Company adopted revised terms of reference of the Nomination
Committee on June 30, 2025. The terms of reference of the
Nomination Committee are of no less exacting terms than those set
out in the CG Code. The principal duties of the Nomination
Committee include reviewing the structure, size and composition of
the Board, developing and formulating relevant procedures for the
nomination and appointment of Directors, making recommendations
to the Board on the appointment and succession planning of
Directors, reviewing the Board Diversity Policy and the Director
Nomination Policy and assessing the independence of independent
non-executive Directors.

In assessing the Board composition, the Nomination Committee
would take into account various aspects set out in the Board Diversity
Policy, further details of which are set out in the section headed “Board
Diversity Policy” below, including but not limited to gender, age,
cultural and educational background, professional qualifications,
skills, knowledge and industry and regional experience. The
Nomination Committee would discuss and agree on measurable
objectives for achieving diversity on the Board, where necessary, and
recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships, the
Nomination Committee would consider the candidate’s character,
qualifications, experience, independence and other relevant criteria
necessary to complement the corporate strategy and achieve Board
diversity, where appropriate, before making recommendation to the
Board.

During the year ended December 31, 2025, the Nomination
Committee held two meetings to review the structure, size and
composition of the Board and to review the Board Diversity Policy.
The Nomination Committee considered an appropriate balance of
diversity perspectives of the Board is maintained.
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Board Diversity Policy

The Company adopted a board diversity policy (the “Board Diversity
Policy”) on June 27, 2014, which was revised and adopted on
December 14, 2018 and December 16, 2022. The Board Diversity
Policy aims to set out the approach on the diversity of the Board and
a sustainable and balanced development. The Company recognizes
and embraces the benefits of having a diverse Board and sees
increasing diversity at the Board level as an essential element in
maintaining the Company’s competitive advantage. During the
Reporting Period, the Board conducted a review of the
implementation and effectiveness of the Board Diversity Policy, and
considered that the experience and competence of the Directors in all
aspects and areas could enable the Company to maintain operation
at a high standard.

Pursuant to the Board Diversity Policy, the Nomination Committee
reviews regularly the structure, size and composition of the Board
and where appropriate, make recommendations on changes to the
Board to complement the Company’s corporate strategy and to
ensure that the Board maintains a balanced diverse profile. The
Nomination Committee will also discuss periodically and where
necessary, agree on the measurable objectives for achieving diversity,
including gender diversity, of the Board and make recommendation
to the Board for consideration and adoption. Diversity will not be
considered to be achieved for a single gender Board.

The Board Diversity Policy sets out a range of diversity perspectives
in selecting candidates to the Board, including but not limited to
gender, age, cultural background and ethnicity, in addition to
educational background, professional experience, skills, knowledge
and industry and regional experience.

The Company aims to maintain an appropriate balance of diversity
perspectives that are relevant to the Company’s business growth and
is also committed to ensuring that recruitment and selection practices
at all levels (from the Board downwards) are appropriately structured
so that a diverse range of candidates are considered.
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CBEERMLAT A For the purpose of implementation of the Board Diversity Policy, the
following measurable objectives were adopted:

EgXNERREIME: (A)  at least one of members of the Board shall be female;

BAEIFHNITE S (B) atleast one of the members of the Board shall be non-executive

Directors or independent non-executive Directors;

©MEBABIIE (O at least one-third of the members of the Board shall be

-E-I\I

independent non-executive Directors;

HEEitskE (D) atleast one of the members of the Board shall have obtained
accounting or other professional qualifications;

S /BEEEF () atleast one-third of the members of the Board shall have more
than 5 years of experience in the industry he/she is specialised
in;

(B BB EIEE (F) at least a majority of the members of the Board shall have

China-related work experience.
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Gender
EM-hRBES
Male: 5 Directors
zh: —RES

Female: 1 Director

B 1

Designation
WITES : —RES
Executive Directors: 3 Directors
BYRTEE: ZRES

Independent non-executive Directors: 3 Directors

FEMEBENIELR
China-related working Experience
RNEES

6 Directors

i BLEZTEBNZESRR

Note: Some Directors may fall into more than one category

REZBEEREFEAR BEFTSNAEAK
BEINEEEREZTTICREMAITLNBR -

REZESAARTNEFTEKREZ TR
THTRERLFZESTEXNEZTTILBERDN
HITER  UERESEAR -
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An analysis of the Board’s current composition based on the
measurable objectives is set out below:

FHeAR

Age Group
MFESO: —REF
41-50: 1 Director
S1RE60 MABES
51-60: 2 Directors
BIRETOR: —HES
61-70: 3 Directors

BEER

Educational Background
ITHEE MEES

Business Administration: 2 Directors
Bt hem MEBES

Account and Finance: 2 Directors
BERIR ET NEES
Engineering/Electronics: 4 Directors

[GEX<3:0

Business Experience

i hkem: ZRES
Accounting & Finance: 3 Directors
RIMER: "BEF

Tech industry: 6 Directors

The Nomination Committee and the Board are of the view that the
current composition of the Board has achieved the objectives set in
the Board Diversity Policy.

The Nomination Committee is responsible for reviewing the diversity
of the Board and will monitor and evaluate the implementation of the
Board Diversity Policy from time to time to ensure its continued
effectiveness.
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Gender Diversity

The Company values gender diversity across all levels of the Group.
The following table sets out the gender ratio in the workforce of the
Group, including the Board and senior management as at the date of
this annual report:

Z B

Female Male

A Board 16.7% (1) 83.3% (5)
SMERE Senior Management 50.0% (1) 50.0% (1)
HEmiES Other employees 43.2% (249) 56.0% (323)
2RAE Overall workforce 43.5% (251) 56.5% (326)

EZEMERRERELA RUMES.
RLUBREBABRR=ZSZ2—EMEERLK
M- MEMBIECEK EFARLABEATH
HRZTBERSTARE -

75 99 75 o 8 14 B b 1 AR R 0 10 31
B HEREAEE
EERAEABXK

EFEgCHHBERZEESNEERENSE
BETPRZ2ZES -

N IR

NABR2018F 12 14HEM —HEEIRS
BR(TESRBHE]) - Wi2022F12 168
EHBERRM EFIRZBKREEINEHIRES
METEEMHBEREF BRESFTA
BHARRAMEBEENTHRED LB EZ
BB EAE UMHRESFSEEUENLE
EeEHARBEEMNEE -

The Board had targeted to achieve and had achieved at least one
female Director, one female senior management and one-third of the
other employees of the Group being female and considers that the
above current gender diversity is satisfactory.

Details on the gender ratio of the Group together with relevant data
can be found in the Environmental, Social and Governance Report.

Director Nomination Policy

The Board has delegated its responsibilities and authority for selection
and appointment of Directors to the Nomination Committee.

The Company has adopted a director nomination policy (the “Director
Nomination Policy”) on December 14, 2018 and revised and
adopted on December 16, 2022. The Director Nomination Policy
aims to set out the selection criteria and process in the nomination
and appointment of Directors, ensure that the Board has a balance of
skills, experience and diversity of perspectives appropriate to the
Company, and ensure the continuity of the Board and appropriate
leadership at Board level.
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The factors that the Nomination Committee of the Company may use
when assessing the suitability and the potential contribution to the
Board of a proposed candidate include but are not limited to the
following:

° character and integrity;

° qualifications including professional qualifications, skills,
knowledge and experience;

° diversity in all aspects, including but not limited to gender, age (18
years or above), cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service;

o requirements of independent non-executive Directors on the
Board and independence of the proposed independent non-
executive Directors in accordance with the Listing Rules;

° commitment in respect of available time and relevant
contribution to discharge duties as a member of the Board and/
or Board committee(s) of the Company; and

° such other perspectives that are appropriate to the Company’s
business and the succession planning and where applicable,
may be adopted and/or amended by the Board and/or the
Nomination Committee from time to time for nomination of
Directors and the succession planning.
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The nomination process set out in the Director Nomination Policy is
as follows:

Appointment of New Director

M

(i)

(i)

(iv)

The Nomination Committee and/or the Board should, upon
receipt of the proposal on appointment of new Director and the
biographical information (or relevant details) of the candidate,
evaluate such candidate based on the criteria as set to
determine whether such candidate is qualified for set out above
directorship.

If the process yields one or more desirable candidates, the
Nomination Committee and/or the Board should rank them by
order of preference based on the needs of the Company and
reference check of each candidate (where applicable).

The Nomination Committee should then recommend to the
Board to appoint the appropriate candidate for directorship, as
applicable.

For any person that is nominated by a Shareholder for election
as a Director at the general meeting of the Company, the
Nomination Committee and/or the Board should evaluate such
candidate based on the criteria as set out above to determine
whether such candidate is qualified for directorship.

Where appropriate, the Nomination Committee and/or the Board
should make recommendation to Shareholders in respect of the
proposed election of Director at the general meeting.

Re-election of Director at General Meeting

M

(i)

(i)

The Nomination Committee and/or the Board should review the
overall contribution and service to the Company of the retiring
Director and the level of participation and performance on the
Board.

The Nomination Committee and/or the Board should also
review and determine whether the retiring Director continues to
meet the criteria as set out above.

The Nomination Committee and/or the Board should then make

recommendation to Shareholders in respect of the proposed
re-election of Director at the general meeting.
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Where the Board proposes a resolution to elect or re-elect a
candidate as Director at the general meeting, the relevant information
of the candidate will be disclosed in the circular to Shareholders and/
or explanatory statement accompanying the notice of the relevant
general meeting in accordance with the Listing Rules and/or
applicable laws and regulations.

The Nomination Committee will conduct regular review of the
structure, size and composition of the Board and the Director
Nomination Policy, and where appropriate, make recommendations
on changes to the Board for consideration and approval to
complement the Company’s corporate strategy and business needs
to ensure its effectiveness.

Corporate Governance Functions

The Board recognizes that corporate governance should be the
collective responsibility of the Directors. The Board is responsible for
performing the functions set out in code provision A.2.1 of part 2 of
the CG Code.

During the year ended December 31, 2025, the Board had reviewed
the Company’s corporate governance policies and practices, training
and continuous professional development of Directors and senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements, the compliance of the Model
Code and the Company’s compliance with the CG Code and
disclosure in this Corporate Governance Report.
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ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS

The attendance record of each Director at the Board and Board

BIINEFSNEETZESSHENMNARQAME  committee meetings and the general meeting of the Company held
AREMRHEHNTE during the year ended December 31, 2025 is set out in the table
below:
HEBITEERH
Attendance/Number of Meetings
g REZESE FHEEE BXREES BEAE"
Nomination Remuneration Audit General
EEME Name of Director Board Committee Committee = Committee Meetings"
E#{E  Kang Jingwei, Jeffrey 11/11 48 A N/A TERNA  TEBNA 1/1
B Wu Lun Cheung Allen 11/11 K@%Nmm T#EANA  TEBNA 11
BFE  Guo Lihua 11/11 Vit TEANA  TEENA 11
i) Ye Xin 11/11 2/2 1/1 3/3 1/1
BT Ma Qiyuan 11/11 2/2 1/1 3/3 11
4L — Hao Chunyi, Charlie 11/11 2/2 1/1 3/3 1/1
et BRELTERZATAREEZEGRE - 52025F6  Note: Ms. Guo Lihua, has been appointed as a member of the Nomination Committee
HA30H AR ° with effect from June 30, 2025.
BREHRTNESe R NEE2025%F12  Apart from regular Board meetings, the Chairman also held a meeting

ABTBLEFEEAR TENMRATEEFIESH
ERTEHBUIIFRTEETRIT - REH°

BUFATEFCHRARRABRRRE U2
ETREROER -

ez BERSEZSHENEENS
s@zﬂ#ﬁﬂ%é%%ﬁk;%&ﬁ%@&%%ﬂﬁﬁ
N EEIE o

with the independent non-executive Directors without the presence of
executive Directors during the year ended December 31, 2025.

The independent non-executive Directors have attended general
meeting of the Company to gain and develop a balanced
understanding of the view of the Shareholders.

Apart from the said meetings, matters requiring the Board’s approval

were also arranged by means of circulation of written resolutions to all
Board members.
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PRACTICES AND CONDUCT OF MEETINGS

Notices of regular Board meetings are served to all directors at least
14 days before the meetings. For other Board and committee
meetings, reasonable notice is generally given.

Board papers together with all appropriate, complete and reliable
information are sent to all Directors at least three days before each
Board meeting or committee meeting to keep the Directors apprised
of the latest developments and financial position of the Company and
to enable them to make informed decisions. The Board and each
director also have separate and independent access to the senior
management as and when they deemed appropriate.

Directors may attend meetings either in person or through electronic
means of communications and are free to contribute and share their
views at meetings and major decisions will only be taken after
deliberation at meetings. Directors who are considered to have
conflict of interests or material interests in the proposed transactions
or issues to be discussed will not be counted in the quorum of
meeting and will abstain from voting on the relevant resolutions.

The Company Secretary records all matters considered by the Board,
decisions reached and any concerns raised or dissenting views
expressed by the Directors. Minutes of all Board meetings and
committee meetings are kept by the Company Secretary with copies
circulated to all Directors for information and records.
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DIRECTORS’ RESPONSIBILITY IN RESPECT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the
consolidated financial statements of the Group for the year ended
December 31, 2025 and confirm that the consolidated financial
statements give a true and fair view for the year under review, and are
prepared in accordance with the applicable statutory requirements
and accounting standards.

The Directors are not aware of any material uncertainties relating to
events or conditions that may cast significant doubt upon the Group’s
ability to continue as a going concern.

The statement of the independent auditor of the Company about their
reporting responsibilities on the consolidated financial statements is
set out in the Independent Auditor’s Report on pages 109 to 119 of
this annual report.

RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board acknowledges its responsibility for the risk management
and internal control systems and reviewing their effectiveness. Such
risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives and can only provide reasonable and not absolute
assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and determining
the nature and extent of the risks it is willing to take in achieving the
Company’s strategic objectives and establishing and maintaining
appropriate and effective risk management and internal control
systems. The Board has delegated its responsibilities (with relevant
authorities) of risk management and internal control to the Audit
Committee.
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The Audit Committee assists the Board in leading the management
and overseeing their design, implementation and monitoring of the
risk management and internal control systems. The Company has
developed and adopted risk management procedures and guidelines
with defined authority for implementation by key business processes
and office functions, including project management, financial
reporting, human resources and information technology.

The Company’s risk management and internal control systems have
been developed with a clear governance structure, policies and
procedures, as well as reporting mechanism to facilitate the Group to
manage its risks across business operations and to ensure
compliance with applicable laws and regulations. The risk
management system consists of the following phases:

° Identification: identify ownership of risks, business objectives
and risks that could affect the achievement of objectives.

° Evaluation: analyze the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

° Management: consider the risk responses, ensure effective
communication to the Board and on-going monitoring of the
residual risks.

All departments continuously assess and identify risks and internal
control defects that may potentially impact the business of the Group
and various aspects including key operational and financial
processes, regulatory compliance and information security. Any risks
identified shall be reported to the management, which will direct the
internal audit department to develop or refine policies and procedures
to address such risks. Any material internal control defects identified
shall be reported to the management and the Audit Committee,
which will provide directions for management to resolve and remedy
such internal control defects and direct the internal audit department
to develop or refine policies and procedures to address such risk.
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The management, working closely with department heads and the
internal audit department, assessed the likelihood of risk occurrence,
devised risk management plans, monitored the risk management
progress, and reported to the Audit Committee and the Board on key
issues and the effectiveness of the systems. Also, working closely
with the management and department heads, the internal audit
department develops and refines policies and procedures for each
applicable operational and financial process, which may include
approvals, authorisation, verification, recommendations, performance
reviews, asset security, and segregation of duties as appropriate.
Each department conducts regular evaluations to confirm that control
policies are properly complied with. The management has provided a
confirmation to the Board on the effectiveness of the risk
management and internal control systems for the year ended
December 31, 2025.

During the year ended December 31, 2025, the internal audit function
of the Group was performed by the Company’s internal audit
department, which is responsible for performing regular review of the
adequacy and effectiveness of the risk management and internal
control systems. The internal audit department examined key issues
in relation to the accounting practices and all material controls and
provided its findings and recommendations for improvement to the
Audit Committee.

The Company also engaged an external professional advisor in
possession of relevant expertise to conduct an annual independent
review of the risk management and internal control systems of the
Group for the year ended December 31, 2025, in order to ensure (j)
proper process used to identify, evaluate and manage significant
risks; (i) main features of the risk management and internal control
systems were identified; (i) the systems were designed to manage
the risks to achieve business objectives and provide reasonable
assurance against material misstatement or loss; (iv) appropriate
process to resolve material risk management and internal control
defects; and (v) effective procedures of risk management and internal
controls for inside information management.
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The Board, as supported by the Audit Committee as well as the
management report, internal audit findings and the preliminary report
issued by the professional advisor, has conducted a review on the
effectiveness of the risk management and internal control systems of
the Group for the year ended December 31, 2025. Such review
covered the areas of all material controls, including the Group’s
financial, operational, compliance control and risk management
functions and the adequacy of resources, training programmes,
budgets, qualifications and experience of staff of the accounting,
internal audit and financial reporting functions. Based on the internal
control review, no significant control deficiency was identified. The
Board considered that such systems are effective and adequate.

Dividend policy

The dividend policy was adopted by the Company pursuant to the
Board meeting held on December 14, 2018 (the “Dividend Policy”)
and was revised and adopted on December 16, 2022. The Dividend
Policy sets out the factors in determination of dividend payment of the
Company, the frequency and form of dividend payments. The
Dividend Policy will be reviewed periodically and submitted to the
Board for approval if amendments are required. The Company does
not have any pre-determined dividend payout ratio and intends to
retain most, if not all, of available funds and any future earnings to
operate and expand the business of the Company. The Dividend
Policy outlines the following factors of the Group that the Board
should take into account in determining the distribution and the
amount of any future dividends:

° results of operations;

° cash flows;

° capital requirements;

° general financial condition;
° contractual restrictions;

° future prospects; and

° other factors that the Board may deem relevant.
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Any declaration and payment as well as the amount of dividends will
be subject to the Articles of Association and the Companies Law,
including the approval of the Shareholders and that dividends can
only be paid out of profits or other distributable reserves. The future
dividend payments to the Shareholders will also depend upon the
availability of dividends received from the Company’s subsidiaries that
are established in the PRC. Depending on the financial conditions of
the Group and the conditions and factors as set out above, interim
dividend, final dividend, special dividend, and any distribution of net
profits that the Board may deem appropriate may be proposed and/
or declared by the Board during the financial year and any final
dividend for a financial year will be subject to the Shareholders’
approval.

Whistleblowing policy

The Company is committed to achieving and maintaining the highest
possible standards of openness, probity and accountability.
Employees at all levels are expected to conduct themselves with
integrity, impartiality and honesty.

The Company has in place the Whistleblowing Policy, which was
revised and adopted on December 16, 2022, for employees of the
Company and those who deal with the Company to raise concerns,
in confidence and anonymity, with the Audit Committee about
possible improprieties in any matters related to the Company.

Anti-corruption

The Company has in place the Anti-Corruption Policy, which was
adopted on December 16, 2022, to safeguard against corruption and
bribery within the Company. The Company has an internal reporting
channel that is open and available for employees of the Company to
report any suspected corruption and bribery. Employees can also
make anonymous reports to the internal audit function, which is
responsible for investigating the reported incidents and taking
appropriate measures. The Company continues to carry out anti-
corruption and anti-bribery activities to cultivate a culture of integrity,
and actively organizes anti-corruption training and inspections to
ensure the effectiveness of anti-corruption and anti-bribery.

During the year ended December 31, 2025, the Company held one
anti-corruption training and briefing to 54 employees. The Group’s
Anti-Money Laundering and Counter-Terrorist Financing Internal
Guidelines were also accessible to all employees on the group
intranet at all times. During the Reporting Period, there were no non-
compliance cases in relation to bribery and corruption.

EEAIH

2025 &% 101



TRERRSE (E)

Corporate Governance Report (Continued)

BERBEEBR

ARFEHEARBRE AARANES .
BRAE BRESEREHESEHEER
HER ERAHBBEREESHSEN K
a8l ARREHMITEREF  UREREER
I RERERERERNBHEL - EFERE
HERERREREANBRBERRAORF
BE -

B =

RN FINEZ BN S ok P A R E BB B FTR
HE2025F12A31HIEFEMEE R IFZE
RISMEBEL N REESTFOBMESHEHT DT :

Information disclosure policy

The Company has developed its disclosure policy which provides a
general guide to the Company’s Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries. Control procedures have been implemented to ensure that
unauthorized access and use of inside information are strictly
prohibited. The Board is entrusted with the responsibility for
monitoring and implementing the procedural requirements in the
information disclosure policy.

AUDITOR’S REMUNERATION

The remuneration paid and payable to the external auditor of the
Company, SHINEWING, and its affiliated firm, for the year ended
December 31, 2025 in respect of audit and non-audit services is set
out below:

ERGEBT)

2 RMRE Services provided Fees (HK$)
ZEAR T - Audit service:
HAREEHZE2025F12A31HIEFEH  Annual audit on the consolidated financial statements of

REVBSRRETFEE the Group for the year ended December 31,2025 3,000,000
FHEZE R - Non-audit service:
HAEEEHZ2025%6 A30H 1E7518 AKX Interim review on the consolidated financial statements

RE KRR ETT R R of the Group for the six months ended June 30, 2025 950,000
FERESIF15E 2 EERF Agreed-upon procedures on PN15 350,000
HAFBEIERITED T () Industrial analysis on internal controls (Note) 850,000
et Total 5,150,000

MaE: BEXTBRARERERAFD(ERFMzBEAR
BT

INGDAN, INC.
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Note: Performed by SHINEWING Risk Services Limited, an affiiated company of
SHINEWING
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COMPANY SECRETARY

The Company Secretary is an employee of the Company and is
appointed by the Board, who supports the Board by ensuring board
procedures are followed and board proceedings are efficiently and
effectively conducted. The incumbent is also responsible for ensuring
that the Board is fully apprised of all applicable laws, rules, regulations
and corporate governance developments.

The Company Secretary has confirmed that he has taken no less
than 15 hours of professional training to update his skills and
knowledge for the year ended December 31, 2025 in compliance with
Rule 3.29 of the Listing Rules.

SHAREHOLDERS’ RIGHTS

To safeguard Shareholder interests and rights, a separate resolution
is proposed for each substantially separate issue at general meetings,
including the election of individual Directors. All resolutions put
forward at general meetings will be voted by poll pursuant to the
Listing Rules and the poll results will be published on the websites of
the Company and the Stock Exchange after each general meeting.

Procedures for Shareholders to put forward enquiries
to the Board

For putting forward any enquiries to the Board, Shareholders may
send written enquiries to the Company, for the attention of the Board
of Directors by mail to 11/F, Microsoft Comtech Tower, No. 55
Gaoxin South 9th Road, Nanshan, Shenzhen 518057, PRC or by
email to ir@ingdan.com. The Company will not normally deal with
verbal or anonymous enquiries.

Procedures for Shareholders to propose a person for
election as a Director

Shareholders may propose a person for election as Director, the
procedures for which are available in the section of “Corporate
Governance” under the column of “Investor Relations” on the
Company’s website (http://www.ingdangroup.com).
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Procedures for Shareholders to convene an
extraordinary general meeting

Article 58 of the Articles of Association provides that any one or more
shareholders holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company carrying the
right of voting at general meetings of the Company shall at all times
have the right, by written requisition to the Board or the Secretary of
the Company, to require an extraordinary general meeting to be
called by the Board for the transaction of any business specified in
such requisition; and such meeting shall be held within two months
after the deposit of such requisition. If within twenty one days of such
deposit the Board fails to proceed to convene such meeting the
requisitionist(s) himself (themselves) may do so in the same manner,
and all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

Procedures for Shareholders to put forward
proposals at general meeting

Shareholders are welcomed to suggest proposals relating to the
operations, strategy and/or management of the Company to be
discussed at general meeting. Shareholders who wish to put forward
a proposal should convene an extraordinary general meeting by the
procedures set out in “Procedures for Shareholders to convene an
extraordinary general meeting”.

Contact details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: 11/F, Microsoft Comtech Tower,

No. 55 Gaoxin South 9th Road, Nanshan District,
Shenzhen 518057, PRC

(For the attention of the Investor Relations Director)
Fax: +86 (755) 2674 3522

Email: ir@ingdan.com

For the avoidance of doubt, Shareholders must deposit and send the
original duly signed written requisition, notice or statement, or enquiry
(as the case may be) to the above address and provide their full
name, contact details and identification in order to give effect thereto.
Shareholders’ information may be disclosed as required by law.



TEERRSE (B)

Corporate Governance Report (Continued)

HERRRREEBBE REEBR

ARBRR ERREWBEBYH(REREER
BEEMAREEHASERHERAERREHT
MEREZ - ARABNBEFERRITER
B OLEREBERBFAGREMERA
T BEF(IWENRKREER)) LERRE
FREUGRBEREOERENREM -

RERBERBEARZENEE AEEEHE
RFERALPMEINME  URKE2REME
&N EmE -

Bt —SREEHBR ARA
i LAE T R RE B AR A
BRI B RIS A -

BRAEW
& REAM

sn
X
UN

JR SR L BOR

ARBREBRBABE - ZBRE e R
BRREEMBOENERER HBRRES
SEARRNBER  WERRERERITEEE
BERMEN EFEC i RRBABEN
BHEBEARKY  BREAWE

COMMUNICATION WITH SHAREHOLDERS
AND INVESTORS/INVESTOR RELATIONS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and investor
understanding of the Group’s business performance and strategies.
The Company endeavours to maintain an ongoing dialogue with
Shareholders and in particular, through annual general meetings and
other general meetings. At the annual general meeting, Directors (or
their delegates as appropriate) are available to meet Shareholders
and answer their enquiries.

To manage its relationship with the investment community, the Group
meets regularly with the press and financial analysts and participates
frequently in other conferences and presentations.

To further promote effective communication, the corporate website is
maintained to disseminate Company announcements and other
relevant financial and non-financial information electronically on a
timely basis.

Shareholders’ Communication Policy

The Company has in place a Shareholders’ Communication Policy.
The policy aims at promoting effective communication with
Shareholders and other stakeholders, encouraging Shareholders to
engage actively with the Company and enabling Shareholders to
exercise their rights as Shareholders effectively. The Board reviewed
the implementation and effectiveness of the Shareholders’
Communication Policy and the results were satisfactory.
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The Company has established a number of channels for maintaining
an on-going dialogue with its Shareholders as follows:

(@)

Corporate Communication

“Corporate Communication” as defined under the Listing Rules
refers to any document issued or to be issued by the Company
for the information or action of holders of any of its securities,
including but not limited to the following documents of the
Company: (a) the Directors’ report, annual accounts together
with a copy of the auditor’s report and, where applicable, its
summary financial report; (b) the interim report and, where
applicable, its summary interim report; (c) the quarterly report; (d)
a notice of meeting; (e) a listing document; (f) a circular; and (g)
a proxy form. The Corporate Communication of the Company
will be published on the Stock Exchange’s website (www.
hkexnews.hk) in a timely manner as required by the Listing
Rules. Corporate  Communication will be provided to
Shareholders and non-registered holders of the Company’s
securities in both English and Chinese versions or where
permitted, in a single language, in a timely manner as required
by the Listing Rules. Shareholders and non-registered holders
of the Company’s securities shall have the right to choose the
language (either English or Chinese) or means of receipt of the
Corporate Communication (in printed form or through electronic
means).

Announcements and Other Documents pursuant to the
Listing Rules

The Company shall publish announcements (on inside
information, corporate actions and transactions etc.) and other
documents (e.g. Memorandum and Articles of Association) on
the Stock Exchange’s website in a timely manner in accordance
with the Listing Rules.

Corporate Website

Any information or documents of the Company posted on the
Stock Exchange’s website will also be published on the
Company’s website (www.ingdangroup.com) under the Investor
Relations section.
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Shareholders’ Meetings

The annual general meeting and other general meetings of the
Company are primary forum for communication between the
Company and its Shareholders. The Company shall provide
Shareholders with relevant information on the resolutions(s)
proposed at a general meeting in a timely manner in
accordance with the Listing Rules. The information provided
shall be reasonably necessary to enable Shareholders to make
an informed decision on the proposed resolution(s).
Shareholders are encouraged to participate in general meetings
or to appoint proxies to attend and vote at the meetings for and
on their behalf if they are unable to attend the meetings. Where
appropriate or required, the Chairman of the Board and other
Board members, the chairmen of board committees or their
delegates, and the external auditors should attend general
meetings of the Company to answer Shareholders’ questions (if
any). The chairman of the independent board committee (if any)
should also be available to answer questions at any general
meeting to approve a connected transaction or any other
transaction that is subject to independent Shareholders’
approval.

Shareholders’ Enquiries

Enquiries about Shareholdings

Shareholders should direct their enquiries about their
shareholdings to the Company’s Hong Kong share registrar,
Computershare Hong Kong Investor Services Limited, via its
online holding enquiry service at www.computershare.com/hk/
contact, or call its hotline at +852 2862 8555, or go in person
to its public counter at 17M Floor Hopewell Centre, 183
Queen’s Road East, Wan Chai, Hong Kong.

EEAIH

2025 =% 107



TEERKE (E

Corporate Governance Report (Continued)

ERXH

REZE2025F12A31BIEFEAN » AR AT &
$fH AR 4% S FE A0 B ME B T8 5T o & ¥ AR AR Y
A ERAMBI R AR B DL K B T AL ]

HEE -

RRE=SZ

EFOTRE
E#E

&8 0 20263 A31H

INGDAN, INC.
1 08 Annual Report 2025

CONSTITUTIONAL DOCUMENTS

During the year ended December 31, 2025, the Company has not
made any change to its Articles of Association. An up to date version
of the Articles of Association is available on the Company’s website
and the Stock Exchange’s website.

On behalf of the Board

Kang Jingwei, Jeffrey
Chairman of the Board

Hong Kong, March 31, 2026
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(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Ingdan, Inc.
(the “Company”) and its subsidiaries (hereinafter collectively referred
to as the “Group”) set out on pages 120 to 267, which comprise the
consolidated statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in equity
and consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAS”) issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance
with the HKICPA’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of consolidated financial statements
of public interest entities. We have also fulfiled our other ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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The key audit matter

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

Impairment of intangible assets and goodwill

Refer to notes 20 and 21 to the consolidated financial statements and
the accounting policies on pages 136, 151 and 152.

RMNETONNEEBRRETER

How the matter was addressed in our audit

R2025%12A31H BEXENEFEER
EMEREED 4 A ARK173,066,0007T &
AR #607,007,0007T ' EXBRETRHNES
ELEMN EEBENEEEBUHENEEN
BEEETRENER  DUASREELEL
MEAEBENEERER - B E20255F12
B1HIEFEIW E|EREAIREERE -

As at 31 December 2025, the carrying amounts
of the Group’s intangible assets and goodwill are
approximately RMB173,066,000 and
RMB607,007,000 respectively. The management
of the Group performed impairment assessment
on the intangible assets and goodwill based on
value-in-use calculations of each cash-generating
unit. No impairment loss was recognised for the
year ended 31 December 2025.

BMEETEELAENRERRR —HH
REFFE RAZEVEERBENERR
BEHFEaMBREABBMEBEER B R
EEEERERETRENGRELERXR
12 JE B T R A 5T e
We have identified the impairment of intangible
assets and goodwill as a key audit matter
because the carrying amounts of intangible
assets and goodwill are significant to the
consolidated financial statements as a whole and
there is involvement of a significant degree of
judgements and estimates made by the
management of the Group when performing the
impairment assessment.

INGDAN, INC.

1 1 O Annual Report 2025

BN EARFEEBEREEENTG URERARNETE
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Our audit procedures were designed to review the management’s
assessment, and its estimations and judgements used in the
impairment testing on intangible assets and goodwiill.

BMETERRETEESREEEELELNZNALE
ERBRAEHERSEAENIFENDEEESE -

We have assessed the reasonableness of the identification of each
cash-generating unit and the allocation of goodwill and intangible
assets to each cash-generating unit for impairment assessment.

BMITEFE EEEEEEMETHNRENIR - HMEE
BRE BESEEEREMZANTESE  ASEMNEARRS
METEAMANHESBLBRER TEHEEREAHRIEA
EENEREBETHER -BRMATRBEEHAIGEHNERE
BEERARENBARBeREBATNAGREARES
B AEEANEERRERE - M T ARBRAEERK
bR ABEBERMSRR - BH EEEEEENRBIL(GERM
REREBEFTEMERMNNITIRE -

We have also assessed the impairment testing performed by the
management of the Group. We have tested the underlying data and
assumptions used in the profit forecasts and cash flow projections
by agreeing the budgets approved by the management of the
Group and compared with actual results available up to the report
date. We have also challenged the reasonableness of the
management’s judgements and estimates used in the profit
forecasts and cash flow projections, including the forecasted sales
and growth rate, against latest available information. We have also
challenged the discount rate adopted by the management of the
Group and the independent valuer in the value-in-use calculations
by reviewing its basis of calculation and comparing the input data
to market sources.
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Allowance for inventories

Refer to note 24 to the consolidated financial statements and the
accounting policies on page 152.

RN ETNNEERRETEER

How the matter was addressed in our audit

2025 12A31H - EXEENGFEREME
R FEEELD A K %2,855859,0007T
% #98 AR¥42,432,0007TC © Bl £20254F
12ANBILEFE EHIALHBREFEERBED
A R #9,652,0007T ©

As at 31 December 2025, the carrying amount of
the Group’s inventories is approximately
RMB2,855,859,000, net of allowance for
inventories of approximately RMB42,432,000.
The net allowance for inventories of
approximately RMB9,652,000 was recognised
for the year ended 31 December 2025.

BB EEREERAS —EHEREAFE
FERZ ESEFENEREEHSESVHR
EEEMEBEBERN UERPR BEEEERE
BRHRRERFHEHFEREREFE KRR
MismERETAER FE(AZRFE]) R
(EEDNE]] NS

We have identified the allowance for inventories
as a key audit matter because the carrying
amount of the Group’s inventories is significant
to the consolidated financial statements as a
whole and there is involvement of significant
judgements and estimates made by the
management of the Group when identifying
obsolete and slow-moving inventories and
determining the net realisable value (“NRV”),
which are based on conditions and the
marketability of the inventories.

BMMNEAEFEETEEEBEBIRELFHEFENAR
BRI ZRFENTME -

Our audit procedures were designed to evaluate the management’s
assessment on identifying obsolete and slow-moving inventories
and determination of the net realisable value.

BMEHFENRAIZR FEECEENSBEELTMG I
E3) ;xlﬁﬁﬁﬁ%%f SH MR R TS5 HERKIEHFTE -
BPERMEEEATENRE DM EIRXHETZE -
ﬁﬁﬁaﬁ%ﬁ%ﬁﬂ%&%DAXfY#Lﬁvéo

We have assessed the reasonableness of the basis adopted by the
management of the Group on determining the NRV of inventories
and evaluating the conditions and marketability of the inventories.
We have performed testing on the ageing analysis of the
inventories, on a sample basis, to source documents. We have also
tested the subsequent sales, on a sample basis, to source
documents.

BHPTEEMEREE R2EH06E  FHYRERFH
FEEENHBERE AR REFTAIZRFE -

We have also assessed the adequacy of allowance for obsolete
and slow-moving inventories and the estimated NRV with reference
to the latest selling price, on a sample basis.
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Loss allowance on trade receivables

Refer to note 25 to the consolidated financial statements and the

accounting policies from pages 159 to 166.

RN ETNNEERRETEER

How the matter was addressed in our audit

202512 A31H - EXEEMNE 5 EKK
THEREER KR L A R%132,250,000T 6 &
SEWRAFEEERERE AR ARE
2,430,631,0007T © &, £20254 12 A31 H IEF
EEmMABBERBEIFENARARE
42,952,0007T °

As at 31 December 2025, the carrying amount of
the Group’s trade receivables is approximately
RMB2,430,631,000, net of loss allowance on
trade receivables of approximately
RMB132,259,000. Net loss allowance of
approximately RMB42,952,000 was recognised
for the year ended 31 December 2025.

BMBESRKRRIENEREERRAS 1B
FREAZE RAE E5EEZEKX
ENEHEYHGEAMBREAERBMEEE
R UREFHBEHEEBER(EHREES
B PREEBERBAANEEEEL
BOEBARENABEUEERREZNLE
BRIREL BRI E 8 H B R bE -

We have identified the loss allowance on trade
receivables as a key audit matter because the
carrying amount of the Group’s trade receivables
is significant to the consolidated financial
statements as a whole and there is involvement
of a significant degree of management’s
judgements and estimates involved in assessing
the expected credit loss (“ECL”), based on the
historical credit loss experience and forward-
looking information specific to the debtors and
their economic environments.

INGDAN, INC.
1 2 Annual Report 2025

BMNBEFEFE B EEBHESRKAEEREES
BIER AR

Our audit procedures were designed to review the management’s
assessment of the ECL on trade receivables.

BMETHR ESEEREAENEEERERILMEANTS
EREEIETRR T ©

We have obtained an understanding of the methodology used and
its development processes adopted by the management of the
Group in the ECL model.

BMITENE EXEEEEUEMEEEBEBRTMG  AkE
2YLAEANABEETAMELENRERATES S
B-RMTEMEERAACESEREMANEEZE8E -
ART (G MM & TR -

We have also assessed the reasonableness of assumptions and
judgements made by the management of the Group on the ECL
assessment, parameters selected and the internal credit rating
used. We have also examined the key data used in the ECL model
on a sample basis to assess their accuracy and reasonableness.
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Loss allowance on loans receivables

Refer to note 26 to the consolidated financial statements and the
accounting policies from pages 159 to 166.

g EEI1E
The key audit matter

RN ETNNEERRETEER

How the matter was addressed in our audit

M2025%12A31H - EXEEXNEKRERE
B4 B AR 662,517,000 * #51R # & @t
RN ek M EXEEEP BMEA
R EEUERAEERENER - BE
2025 12ABIH L FEW ERABEMER
B o

As at 31 December 2025, the carrying amount of
the Group’s loans receivables is approximately
RMB662,517,000, representing the loans
granted to customers, associates and investees
of the Group under the financing services,
namely IngFin Financing Services and employees.
No loss allowance was recognised for the year
ended 31 December 2025.

BMEEEKEFRNEERERR S —HBR
BFEE RAR BESEERERNEKRE
EHNGEAVBRRABEMEBERN U LE
FHEEHEEEER SRk EEETREE
MBI GEMBRATNEESRELSR &
BABREOMBEUEENRKEENKBRREE
B K AR ) # T R b 5t e

We have identified the loss allowance on loans
receivables as a key audit matter because the
carrying amount of the Group’s loans receivables
is significant to the consolidated financial
statements as a whole and there is involvement
of a significant degree of judgements and
estimates made by the management of the
Group and the independent valuer in assessing
the ECL, based on historical credit loss
experience and forward-looking information
specific to the debtors and their economic
environments.

HMWEFEFEEBREREHRKERRBEEBRE
HERIEE

Our audit procedures were designed to review the management’s
assessment of the ECL on loans receivables.

BMETH BESEERERBUVHEMERAHEEEER
BB T EREHET R -

We have obtained an understanding of the methodology used and
its development processes adopted by the management of the
Group and the independent valuer in the ECL model.

BMAAENE EXEEERRBUGEMYEREEER
- FTHGE 2B KRB A EE BT AR M E L A RE
AMRRERE RN TEHMEERERCEEEBREILMALN
TEHE UMEEERERSEL -

We have also assessed the reasonableness of assumptions and
judgements made by the management of the Group and the
independent valuer on the ECL assessment, parameters selected
and the internal credit rating used. We have also examined the key
data used in the ECL model on a sample basis to assess their
accuracy and reasonableness.
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The key audit matter

Fair value determination of financial assets at fair
value through other comprehensive income (“FVTOCI”)

Refer to note 22 to the consolidated financial statements and the

accounting policies on page 158.

EMHWESNMNEEBEEENSE

How the matter was addressed in our audit

R2025F12A31H - ESERATEGTA
H2EKENeREENRABIORAR
#1,433,267,000T - B L EM I &E
EEREETN2025F12A31BRIEL™
BAGESEBNRATEMES -

As at 31 December 2025, the carrying amount of
the Group’s financial assets at FVTOCI is
approximately RMB1,433,267,000. Independent
valuer was engaged by the management of the
Group for the fair value determination of each of
the unlisted equity investments as at 31
December 2025.

B EERATFEAAEMEAREN S
MEENATERRLS HBFETSE
REARZEEEHGAVBRRBERBME B
BER UREEERBEHREQXFEA
H2EKRRNEeREENDTER PR
SEEBEERERE MBS LERELE XA
Kfhst BEECAERTAHEHAE-
We have identified the fair value determination of
financial assets at FVTOCI as a key audit matter
because the carrying amount is significant to the
consolidated financial statements as a whole and
there is involvement of significant judgements
and estimates, including use of significant
unobservable inputs, made by the management
of the Group and the independent valuer when
determining the fair value of financial assets at
FVTOCI at the end of the reporting period.

INGDAN, INC.
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BERBUAEMNREEATERKANERTAHEZH A
B REAE-

Our audit procedures were designed to review the reasonableness
of judgements and estimates, including use of significant
unobservable inputs adopted in the fair value determination by the
management of the Group and the independent valuer.

BMERBIAEMARGEES L - BRMATEEREBRTHE
EREREBBABBETISRR EH S£EEEERS
S E AR Rk A E R R AR A AR B R AR e B (B a0 AT
AFERRANBHEEREEREIRE AR -

We have discussed with the independent valuer on the valuation
methodology and challenged the reasonableness of the underlying
assumptions and data used by the management of the Group and
the independent valuer in the fair value assessment, such as the
earnings multiples and sales multiples adopted in the fair value
assessment by reviewing its basis of calculation and comparing the
input data to market sources.
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FEEAHERRANGR HMNAKZFRS
HEZZES UEZERMOEXEENRE
BREDEETE -

INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors of the Company are responsible for the other
information. The other information comprises the information included
in corporate information, directors and senior management, report of
the directors and corporate governance report, but does not include
the consolidated financial statements and our auditor’s report
thereon, which we obtained prior to the date of the auditor’s report,
and the financial highlights, chairman’s statement, management
discussion and analysis and five-year financial summary, which are
expected to be made available to us after that date.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information identified above and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed on the other
information that we obtained prior to the date of this auditor’s report,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

When we read financial highlights, chairman’s statement,
management discussion and analysis and five-year financial summary,
if we conclude that there is a material misstatement therein, we are
required to communicate the matter to Audit Committee and take
appropriate action considering our legal rights and obligations.
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RESPONSIBILITIES OF DIRECTORS OF THE
COMPANY AND AUDIT COMMITTEE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by the
HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Audit Committee is responsible for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion, solely to you, as a body, in
accordance with our agreed terms of engagement, and for no other
purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used and

the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

EEAIH

2025 &% 117



B % B A R & ()

Independent Auditor’s Report (Continued)

BB RB RS ERRARIE
M EE @

# BERRESRARELE RS ER
MR E ML &R XREMESHEG
BE BEELAFEEFEAXBAARN
BERTHENE #HmAgERy H5E
MBSBEKERNELEARE - MEMA
RIFESRTHEEMN - BIIER %A &
THRFBIBEAVMBERRPOMEER
BoAHARBESE  METHRMANE
R-HZfimEm DERBEZZBERER
HIfTERERTRE - A RRFHEK
BRAAEEYN BEREEEIFELE-

s TESAMBHRENBEBEHRNIA LB
EAR BREREEERN URKEEMBR
REBPERBREBRXZRER-.

e HRERHTEEEFNUY EEERE
BAXBEUNMBEENERT R RE
ENERE N REEH] BSKEHM
BHRRERERL -BMAREETR EE
Kt LR BB TR RAT T - 3
AREMANBAERAEZBEE -

B EZZ B (AP B B8
CBELZEREAEFERETER 2%
B BEEMERBIE D H R AR EBE &
TR ERBREK

INGDAN, INC.
1 1 8 Annual Report 2025

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

o Conclude on the appropriateness of the Company’s directors’
use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’'s report to the related
disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a
going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the Group financial statements. We are responsible
for the direction, supervision and review of the audit work
performed for purpose of the group audit. We remain solely
responsible for our audit opinion.

We communicate with Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

We also provide Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with Audit Committee, we determine
those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Wong Hon Kei, Anthony.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Wong Hon Kei, Anthony

Practising Certificate Number: P05591

Hong Kong
31 March 2026
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meEaRkEtEEKER

Consolidated Statement of Profit or Loss

and Other Comprehensive Income
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

2025 F 2024 F
2025 2024
B 5 AR T AREFIT
Notes RMB’000 RMB’000
WA Revenue 7 15,206,693 10,129,127
$HE KA Cost of sales (14,102,469) (9,239,666)
E7 Gross profit 1,104,224 889,461
Eu A - S BB Other income, gains and losses 9 8,754 24,059
HEMRDHAZ Selling and distribution expenses (211,116) (186,226)
25 B &2 Research and development expenses (106,828) (104,126)
TR I E A a8 & Administrative and other operating expenses (219,711) (221,697)
TEEERBEEIEREEB  (Imparment losses) reversal of impairment
OREE1E) losses of financial assets (42,952) 26,440
B 75 B AR Finance costs 10 (144,494) (125,260)
FE(EEE & N A E4E Share of results of associates 7,078 6,400
B B4 Al & Profit before tax 394,955 309,051
FRi5 i X Income tax expenses 11 (84,807) (35,561)
F R Profit for the year 12 310,148 273,490
LUTEEEARRA Profit for the year attributable to:
EiN/NEIE TSN Owners of the Company 214,765 189,854
JEIE = Non-controlling interests 95,383 83,636
310,148 273,490

INGDAN, INC.
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meErREMEERE R (E
Consolidated Statement of Profit or Loss

and Other Comprehensive Income (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

2025 2024 F
2025 2024
B 5 AR®B T ARBFT
Notes RMB’000 RMB’000
Hv2HEM X Other comprehensive expense
AT 8FM7HZE Items that will not be reclassified subsequently
EmhEE - to profit or loss:
VB mEkBNEEE Exchange differences arising on translation
BEAEWREBHE of financial statements from functional
AHE R ERE currency to presentation currency (55,164) 18,304
BERFEGTAEM Net change in fair value of equity investments
2EBEHRAKRE at fair value through other comprehensive
AT ESEEFHE income 78,788 (399,367)
23,624 (381,063)
HEREEHN D HEE Item that may be reclassified subsequently to
EBamhEE - profit or loss:
HME G HNE TS B T W Exchange differences arising on translation
RITEENERZE of financial statements of foreign
operations (24,827) 67,742
(24,827) 67,742
FREMZ2EMAX Other comprehensive expense for the year (1,203) (313,321)
FrReEka(AX) Total comprehensive income (expense)
FERE for the year 308,945 (39,831)
AT ER2MmEAZE Total comprehensive income (expense)
() 4% for the year attributable to:
ZAN/NSIEZ 2SN Owners of the Company 227,261 (134,456)
FEVE AR M 2 Non-controlling interests 81,684 94,625
308,945 (39,831)
& & %I EARNINGS PER SHARE
ER(AR®TT) Basic (RMB) 16 0.136 0.139
BmE(AR%IT) Diluted (RMB) 16 0.136 0.138
BEEAIE
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Consolidated Statement of Financial Position
R2025%12 A31 H As at 31 December 2025

2025 2024 4F
2025 2024
B 5 AR®B T AREFIT
Note RMB’000 RMB’000
ERBEE Non-current assets
[ 5 o 5% Plant and equipment 17 62,304 15,600
FHREEE Right-of-use assets 18 101,559 104,904
"EME Investment properties 19 147,930 207,347
mEEE Intangible assets 20 173,066 298,037
EES Goodwill 21 607,007 607,007
BEAFEFAEM Financial assets at fair value through other
2ERENEREE comprehensive income 22 1,433,267 796,786
U E 3 Loans receivables 26 294,866 803,622
REEE RN AR Interests in associates 23 40,317 33,239
2,860,316 2,866,542
MEEE Current assets
B Inventories 24 2,855,859 3,510,501
B 5 RrEIFE - Trade, bills and other receivables
EEREAMERRE 25 3,598,769 2,380,719
JEWCE 5K Loan receivables 26 367,651 2,875
Al Y B AT 18 FR Income tax recoverables 9,884 6,215
BEEMERITER Pledged bank deposits 27 469,658 231,458
RERBESEEY Cash and cash equivalents 27 794,603 608,229
8,096,424 6,739,997
nBBaE Current liabilities
B 5 & EH 0B R Trade and other payables 28 2,007,348 2,475,227
HEBE Lease liabilities 18 9,961 11,269
aHEaE Contract liabilities 29 785,396 137,276
HitwemaE Other financial liabilities 32 672,210 249,618
FERFT1S R Income tax payables 49,044 21,917
IRITE X Bank loans 30 2,627,986 1,885,882
6,151,945 4,781,189
MEBEEFRE Net current assets 1,944,479 1,958,808
BEERABBE Total assets less current liabilities 4,804,795 4,825,350

INGDAN, INC.
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Consolidated Statement of Financial Position (Continued)
MR2025%12 A31 B As at 31 December 2025

2025 2024 5
2025 2024
B 5E AR T AR F T
Note RMB’000 RMB’000
ERBaE Non-current liabilities
BEERIEEE Deferred tax liabilities 31 18,889 26,226
EmemaesE Other financial liabilities 32 — 384,555
HEaE Lease liabilities 18 7,024 5,685
25,913 416,466
BEFR Net assets 4,778,882 4,408,884
BEARNFE Capital and reserves
fig A& Share capital 33 1 1
k=] Reserves 4,342,576 3,846,054
4,342,577 3,846,055
FE4E AR 4 Non-controlling interests 436,305 562,829
B Total equity 4,778,882 4,408,884

$120E 267 H LA BB HRERFL 20263531 The consolidated financial statements on pages 120 to 267 were
AREEeE M LEETE  WHIATEER approved and authorised for issue by the board of directors on 31

xEE: March 2026 and are signed on its behalf by:
R E A

Kang Jingwei, Jeffrey Wu Lun Cheung, Allen

EF EFE

Director Director

EEAIH
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RERERBEX
Consolidated Statement of Changes in Equity

EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

ESNEE 2N 1
Attributable to owners of the Company
HRBA
ERY
Ra  RGEE  EARE  BEEE  RERE  EERE  EXBE  AEEE ATEEE  REXH 8t FERER #it
Share-based Non-
Share Share Capital - compensation Other Treasury  Exchange Statutory  Fair value Retained controlling
capital premium reserve reserve reserve shares reserve reserves reserve profits Total interests Total
ARETR ARBTR ARMTR ARMTR AR®TR ARMTR ARETR ARMTR ARETR AR®TZ ARMTR ARETR ARETz
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
(Ki&£35) (@) (RaEE) (W& (KR (GE{ )
(note 35) (note (i) (note (if) (note (ii)) (note (iv)) (note (v)) (note (vi))
#0551 818 At 1 January 2025 1 2,023,351 18,928 2,19 (124,607) (36,362) 50,458 13891 (1026512 2,899,193 3,846,055 562,829 4,408,884
FRET Profit for the year = = = = - - - - - 214,765 24,765 95,383 310,148
EREMRERS(EX)  Other comprehensive income (expense)
forthe year = = = = = = 66,202) = 78,788 = 1249 (13,699) (1,209)
ER2ERE(RR)EH  Total comprehensive income (expense)
for the year - - - - - - (66,292) - 78,788 214,765 227,261 81,684 308,945
Issue of shares, net of issue cost (note 33)
- 298,899 - - - - - - - - 298,899 - 298,899
Changes in ownership interest in
asubsidiary note 37) - - - - (20,876) - - - - - (29,876) (68,460) (98,336)
Redemption right granted to non-controling
) shareholders of a subsidiary (note 32) - - - - - - - - - - - (139,748) (139,748)
REZBHRAEAE  Issue of shares under the RSU scheme
LGP OLGERD) (note 36) - - - (328) - 38 - - - - - - -
NWEBEENRABER  Equty-setied share-based compensation
& (F3£360) expenses (note 36(0) - - - 28 - - - - - - 28 - 28
205512318 At 31 December 2025 1 2,322,250 18,923 21,629 (154,483) (36,034) (15,834) 13,891 (047,724) 3,113,958 4,342,517 436305 4778882
ARAERAES
Attributable to owners of the Company
RIA
L)
Bx RBEE  BREE  RESE  AeEE  ERRD  EREE  EERE LTEEE  REEN @it fnRER by
Share-based Non-
Share Share Capital - compensation QOther Treasury Exchange Statutory Fair value Retained controling
capial premium reserve reserve reserve shares resenve 1EServes reserve profits Total interests Total
ARETT ARETR ARETT ARETT ARETR ARETR ARETR ARETr ARETT ARETR ARETR ARETR ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
(P3t35) (M3t (Bt i) (@) (&) (M) (W)
(note 35) (note () (note i) (note (i) (note (v) (note (v) (note (vi)
R024E1F1R At 1 January 2024 1 2,023,351 18,923 28274 (110,184) (38,058) (24,599 13,891 (627,145) 2,709,339 3,993,793 520,927 4,514,720
ERg Profit for the year - - - - - - - - - 189,854 189,854 83,636 213490
ERAH2ERE(FR)  Other comprehensive income (expense)
forthe year - - - - - - 75,067 - (399,367) - (324310) 10,989 (313,321)
ERZARE(RR)ER  Total comprehensive income (expense)
for the year - - - - - - 75,067 - (399,367) 189,854 (134,456) 94,625 (39,831)
WBATMIERRES  Distributions by a subsidiary to
Ak non-coniroling inferests - - - - - - - - - - - 47,853) (47,853
R-BHBAFNHEAE  Changesin ownership interest in
ERNEH(H asubsidiary (note 37) - - - - (14,423 - - - - - (14,423 (4870) (19.293)
RERRHRREL Issue of shares under the RSU scheme (1,69)
BRH (note 36) - - - 1,141 - 169 - - - - - - -
FREEEIRGE Equity-settied share-based compensation
ERNBRRR expenses (note 36b)
(Ff236(0)) - - - 1,141 - - - - - - 1,141 - 1,141
RAUE12A318 At 31 December 2024 1 202331 18923 2719 (124,607) (36.362) 50,458 13891 (1,026512) 2899193 3846055 562829 4408884
INGDAN, INC.

Annual Report 2025



B & :

(i)

(i)

)

REER2BR(E

Consolidated Statement of Changes in Equity (Continued)

ERfHEE

EHEREE2012F12 A31 A L FEARN R G KR E I
& 3 E AR FIE3,000,000% T (HERDARK
18,923,0007%) °

UARR 79 70 EE 8 ) 48 1B R
BHEERBENEIHARND BEMO M FRA NS5
TSR T A8 RO AR 98 52 IR ) A {0 B iz 5t &) (T 32 BR il B 40
BUFEDETFARAREMBARAEERESN
BRMBRE AR FERS -

HAth

HimAR YN B AR A RS EY T &Y
BRI BIHE -

B 7R A7

fems LBEARRRND ZENREZINAIEFR
] MRS RE AR -

RARRNBHEFBMEETEEAR CHEBN
RERODNBBERATATERRM A - 5[ AR
DAREROFHERZE ELAERE-

Notes:

(i

)

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

Capital reserve

[t represents an amount of US$3,000,000, equivalent to approximately
RMB18,923,000, contributed by the shareholder of the Company in the form of
cash during the year ended 31 December 2012.

Share-based compensation reserve

It represents the portion of the grant date fair value of the shares granted to the
directors and employees of the Company and its subsidiaries under the Restricted
Share Unit Scheme (“RSU Scheme”) that has been recognised in accordance with
the accounting policy adopted for share-based payments in note 3.

Other reserve

The other reserve is to deal with the changes in ownership interests in subsidiaries
that do not result in a loss of control.

Treasury shares

The consideration paid for purchasing the Company’s shares from the market is
presented as “Treasury shares” and the amount is deducted from total equity.

When the Company’s shares are transferred to the awardees upon vesting, the

related costs of the awarded shares vested are credited to “Treasury shares”, with
a corresponding adjustment made to “share-based compensation reserve”.

EEAIH
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Consolidated Statement of Changes in Equity (Continued)

EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

(vi)

*

TRTE R

RiphEARLMB([HE])IIERE EENERZE
7 AEERAR RERR T BEREANEINTER RN
A RENBRARARERETFEAR G RA
(TFEARERAEENAFINEE BHERE
ZIEGE  BE - RERIEERBREE (BREDEE
) -

BREEN S BREE-REFNSEBERS
MEBARMNEEMERE ZFRETAEREAS
EAAERREIRE DK

EAEBEKRFEETS  BETENEARARERES
B A 3B & At R B TE A 4B A Y 10% 88 B 20K E B ER
B EEFRHEHREIEBETENBARZEMELRDN
50% - BEE N FEAN D IKKREANET EERH
RETERNEFEZBEE)BH - Y AERR
RIZEB BRI PIBITHARA - S IE AR
FRAEZBROEE  FEATERBFBEBRBRA X
TN B ZEHRTF LR EME AR Z25% © 50% i #
‘BASINERNES BT ABEBETRMBERRS
IRIAMERBERRBCRE - ERETEBRE -

AFEEHR

AFPEFRBEEERBSHRARRAIFEAA L MR
ERENEREENRATEZEELE TR TIREH
AESPTE A & AT R R IR -

X B REEMHER -

INGDAN, INC.
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Notes: (Continued)

)

(V)

*

Statutory reserves

According to laws applicable to the foreign investment enterprises in the People’s
Republic of China (the “PRC”) and the Articles of Associations to laws applicable
to the foreign subsidiaries in the PRC, the subsidiaries in the PRC are required to
appropriate part of their net profits as determined in accordance with the
Generally Accepted Accounting Principles in the PRC (the “PRC GAAP”) to various
reserves. These include general reserve and statutory surplus reserve (collectively
referred to as the “statutory reserves”).

For general reserve, appropriation to general reserve is at the discretion of the
directors of the relevant subsidiaries in the PRC. The reserve can only be used for
specific purposes and is not distributable as cash dividends.

For statutory surplus reserve, 10% of the net profit, as determined in accordance
with the PRC GAAP, of the relevant subsidiaries in the PRC is transferred to the
statutory surplus reserve until the reserve balance reaches 50% of the registered
capital of the relevant subsidiaries in the PRC. The transfer to this reserve must be
made before distribution of dividends. The statutory surplus reserve can be
utilised with the previous years’ losses, if any, and may be converted into share
capital by the issue of new shares to shareholders in proportion to their existing
shareholders or by increasing the par value of the shares currently held by the
shareholders, provided that the balance after such issue is not less than 25% of
the registered capital. Any amount of funds outside of the 50% reserve balance
can be distributed as by the relevant subsidiaries in the PRC, as advances or cash
dividends, subject however, to complying with applicable requirements.

Fair value reserve
The fair value reserve comprises the cumulative net change in the fair value of

financial assets at FVTOCI at the end of the reporting period and is dealt with in
accordance with the accounting policies in note 3.

The English name is for identification purpose only.



mEEHERER
Consolidated Statement of Cash Flows
H 22025912 831 H IEFE For the year ended 31 December 2025

2025 F 2024 F
2025 2024
AR®B T AREFIT
RMB’000 RMB’000
KT E OPERATING ACTIVITIES
B B Al & Profit before tax 394,955 309,051
PLLAT B IEMEL T Adjustments for:
B K ETE Depreciation of plant and equipment 1,719 2,286
TRAEESENE Depreciation of right-of-use assets 18,505 22,653
WEMERE Depreciation of investment properties 6,639 3,482
A = Amortisation of intangible assets 127,144 181,078
B 75 B AR Finance costs 144,494 125,260
AT F B A Bank interest income (20,087) (13,407)
2 S5 EWFIE (EBEREER  Loss alowance (reversal of loss allowance) on
[B]) & 18 trade receivables 42,952 (26,440)
GFEREFRE Allowance for inventories, net 9,652 4,416
JEAG B & R R A Share of results of associates (7,078) (6,400)
HEREYEEIE Loss on disposal of investment properties 2,622 774
BT B Government grants (8,030) (4,625)
1l 58 R 5 K % Written off of plant and equipment 278 26
HRESEEURDINN Equity-settled share-based compensation
HERXZ expenses 238 1,141
LELECEFERLEEELE  Operating cash flows before movements in
working capital 714,003 599,295
FERL Decrease in inventories 577,751 874,327
B EWHIE - BIWEEKLE Increase in trade, bills and other receivables
b & LR TR 18 N (1,310,021) (360,180)
B UL & FRE N Increase in loan receivables (226,920) (87,5998)
2 5 I B FE A~ 38R Decrease in trade and other payables (427,704) (900,648)
aRBEEM Increase in contract liabilities 648,120 35,576
e ES (A SRS Cash (used in) generated from operations (24,771) 160,772
EREH Income tax paid (68,686) (28,760)
RETH(FIA)FABRE NET CASH (USED IN) FROM OPERATING
ek ACTIVITIES (93,457) 132,012
BEEAIE

2025 =3 127
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Consolidated Statement of Cash Flows (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

2025 F 2024 F
2025 2024
AR®B T AREFIT
RMB’000 RMB’000
BEETH INVESTING ACTIVITIES
FHREEBIRITHER Placement of pledged bank deposits (331,228) (51,330)
BAFEFAEMEEWE  Investment in financial assets at FVTOCI
HNEMEENRE (200,000) (100,000)
BERE L&HE Purchase of plant and equipment (48,722) (3,333)
EEERE Investment in debenture (10,000) (10,000)
BEEVMEE Purchase of intangible assets (6,422) (27,660)
fRBR B BIR 1T K Release on pledged bank deposits 93,028 107,577
HEREYWEMSRIE Proceeds from disposal of investment properties 50,156 10,800
2 ERITH B Bank interest received 20,087 13,407
fEEESH Redemption of debenture 10,000 —
REZBFMARSFE NET CASH USED IN INVESTING ACTIVITIES (423,101) (60,539)
MEETE FINANCING ACTIVITIES
HERITER New bank loans raised 2,650,030 1,880,843
BTN P15 FRE » H1B % 1T Proceeds from issue of shares, net of issue cost
B 298,899
BT 8 Bh W3k Receipts of government grants 8,030 4,625
BEEBRITER Repayment of bank loans (1,887,087) (1,611,783)
BEEEMmeREE Repayment of other financial liabilities (138,750) (15,878)
B Fl A Interest paid (97,583) (83,208)
HEBREXR Repayment of lease liabilities (16,198) (20,908)
U BE B B8 A R BB AN AE Y Payment for acquisition of additional equity interest
NE=N in a subsidiary (98,336) (19,293)
2T E Dividend paid - (47,853)
MEETBHREBREFHE NET CASH FROM FINANCING ACTIVITIES 719,005 86,545
INGDAN, INC.
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mEREeRER(E)
Consolidated Statement of Cash Flows (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

2025 2024 5
2025 2024
AR T AR F T
RMB’000 RMB’000
BHEeRRELZEEYEINFEE NETINCREASE IN CASH AND CASH
EQUIVALENTS 202,447 158,018
FUOHRESRESEEY CASH AND CASH EQUIVALENTS AT
THE BEGINNING OF THE YEAR 608,229 437,777
fEREBH e Effect of foreign exchange rate changes (16,073) 12,434
FRESRESEEY CASH AND CASH EQUIVALENTS AT THE END
ARTTSR SR R R &R & OF THE YEAR, represented by bank balances
and cash 794,603 608,229
BERIH
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Notes to the Consolidated Financial Statements
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

—REH

BEAF(ARA])A—HR2012F2A4
1HEAESHESREBEASHS AFIFE2E
CRAEY(1961 F 3R A - KR E K
BRI EMER M ERCHBR AR @ Hik
HBR2014F7 A1I8EBEE BB ARSI E
BRARE ([BARAT]) EREM -

RN RN A FE P E E & H 4 & Cricket
Square, Hutchins Drive, P.O. Box 2681,
Grand Cayman KY1-1111, Cayman Islands °
RNAFEEEFEH A A AT BRI
el R S E LB MBI B RE
1118 o

KRB EERE AEENEEREZERAQ A
DHEEEBR AR AR EBRZHBEE (X
B &R LB S ]) 5 it 5K 3L A Envision Global

Investments Limited °

AEBTBREEXNER(IC)  HME
Froastt ATE B A (TAT]) E
mMiETEFEBERNEE  HNERE
REMBBA - ARRHE SRR - B15
heaRUTsINER]D) -

RRABREREBZMELAME QA
(TXHRBRIANEEDONEEB /X
JE([ETT]) - MR e B A SZ /9 P B8 2t A HY
DRHEEBERARBTARE]D -BRAE
BhAEREURTE RHBREaUHK
BENERE SEVHBRRUARR
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GENERAL INFORMATION

Ingdan, Inc. (the “Company”) is a limited company incorporated
on 1 February 2012 in the Cayman lIslands under the
Companies Law (Chapter 22, Law 3 of 1961, as consolidated
and revised) of the Cayman Islands as an exempted company
and its shares were listed on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on 18
July 2014.

The address of the registered office of the Company is Cricket
Square, Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-
1111, Cayman Islands. The address of the principal place of
business of the Company is 11/F., Microsoft Comtech Tower,
No. 55 Gaoxin South 9th Road, Nanshan District, Shenzhen,
the PRC.

In the opinion of the directors of the Company, the immediate
holding company and the ultimate holding company of the
Group are Envision Global Investments Limited, which was
incorporated in the British Virgin Islands (the “BVI”).

The Group was principally engaged in the sales of integrated
circuits (“IC”), other electronic components, Atrtificial Intelligence
and Internet of Things (“AloT”) products and proprietary and
semi-conductor products, service revenue from software
licensing and provision of financing services, namely IngFin
Financing Services (“IngFin Financing Services”).

The functional currency of the Company and its subsidiaries
(hereinafter collectively referred to as the “Group”) incorporated
in Hong Kong is United States dollars (“‘US$”) while the
functional currency of the subsidiaries established in the PRC
are Renminbi (“RMB”). The consolidated financial statements
are presented in RMB for the convenience of users of the
consolidated financial statements as the central management of
the Group was located in the PRC.
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Notes to the Consolidated Financial Statements (Continued)

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

2. APPLICATION OF AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

In the current year, the Group has applied, for the first time, the
following amendments to HKFRS Accounting Standards issued
by the Hong Kong Institute of Certified Public Accountants (the
“HKICPA”) which are effective for the Group’s financial year
beginning on 1 January 2025:

Amendments to HKAS 21

Lack of Exchangeability

The application of the amendments to HKAS 21 in the current
year has had no material impact on the Group’s financial
performance and positions for the current and prior periods
and/or on the disclosures set out in these consolidated financial

statements.

New and amendments to HKFRS Accounting
Standards issued but not yet effective

The Group has not early applied the following new and
amendments HKFRS Accounting Standards that have been
issued but are not yet effective:

HKFRS 18

Amendments to HKFRS 9

and HKFRS 7

Presentation and Disclosure in
Financial Statements®

Amendments to the Classification
and Measurement of Financial
Instruments’

Amendments to HKFRS 9

and HKFRS 7

Amendments to HKFRS
Accounting Standards

Amendments to HKAS 21

Contracts Referencing Nature-
dependent Electricity’

Annual Improvements to HKFRS
Accounting Standards —
Volume 11"

Translation to a Hyperinflationary
Presentation Currency”

Amendments to HKFRS 10 Sale or Contribution of Assets

and HKAS 28 between an Investor and its
Associate or Joint Venture®
1 Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027
3 Effective for annual periods beginning on or after a date to be determined

The directors of the Company anticipate that, except as
described below, the application of other new and amendments
to HKFRSs will have no material impact on the results and the
financial position of the Group.

EEAIH
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Notes to the Consolidated Financial Statements (Continued)
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APPLICATION OF AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS
(CONTINUED)

HKFRS 18 —Presentation and Disclosure in
Financial Statements

HKFRS 18 sets out requirements on presentation and
disclosures in financial statements and will replace HKAS 1
Presentation of Financial Statements. HKFRS 18 introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss; provide disclosures
on management-defined performance measures in the notes to
the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. Minor amendments to HKAS 7 “Statement of Cash
Flows” and HKAS 33 “Earnings per Share” are also made.

HKFRS 18, and the consequential amendments to other
HKFRS Accounting Standards, will be effective for annual
periods beginning on or after 1 January 2027, with early
application permitted.

The application of HKFRS 18 is not expected to have material
impact on the financial position of the Group but is expected to
affect the presentation of the consolidated statement of profit or
loss and other comprehensive income and consolidated
statement of cash flows and disclosures in the future
consolidated financial statements. The Group will continue to
assess the impact of HKFRS 18 on the consolidated financial
statements of the Group.
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MATERIAL ACCOUNTING POLICY
INFORMATION

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards issued by the
HKICPA. In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing
the Listing of Securities on the Stock Exchange (the “Listing
Rules”) and by the Hong Kong Company Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis, except for certain financial instruments
that are measured at fair values at the end of each reporting
period.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between
market participants at the measurement date in the principal (or
most advantageous) market at the measurement date under
current market conditions (i.e. an exit price) regardless of
whether that price is directly observable or estimated using
another valuation technique. Details of fair value measurement
are explained in the accounting policies set out below.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

The material accounting policies are set out below.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities (including structured
entities) controlled by the Company and its subsidiaries.

Control is achieved where the Group has:

the power over the investee;

exposure, or rights, to variable returns from its
involvement with the investee; and

the ability to use its power over the investee to affect the
amount of the Group’s return.

When the Group has less than a majority of the voting rights of
an investee, it has power over the investee when the voting
rights are sufficient to give it the practical ability to direct the
relevant activities of the investee unilaterally. The Group
considers all relevant facts and circumstances in assessing
whether or not the Group’s voting rights in an investee are
sufficient to give it power, including:

the size of the Group’s holding of voting rights relative to
the size and dispersion of holdings of the other vote
holders;

potential voting rights held by the Group, other vote
holders or other parties;

rights arising from other contractual arrangements; and

any additional facts and circumstances that indicate that
the Group has, or does not have, the current ability to
direct the relevant activities at the time that decisions
need to be made, including voting patterns at previous
shareholders’ meetings.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of consolidation (Continued)

The Group reassesses whether it controls an investee if facts
and circumstances indicate that there are changes to one or
more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary.

Income and expenses of subsidiaries are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control
until the date when the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive
income of subsidiaries are attributed to the owners of the
Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed to the
owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a
deficit balance.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between entities of the
Group are eliminated in full on consolidation.

Changes in the Group’s ownership interests in
existing subsidiaries

Changes in the Group’s ownership interests in existing
subsidiaries that do not result in the Group losing control over
the subsidiaries are accounted for as equity transactions. The
carrying amounts of the Group’s interests and the non-
controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiaries. Any difference between the
amount by which the non-controlling interests are adjusted and
the fair value of the consideration paid or received is recognised
directly in equity and attributed to owners of the Company.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Goodwill

Goodwill arising from a business combination is carried at cost
less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units (or groups of cash-
generating units) that is expected to benefit from the synergies
of the combination.

A cash-generating unit (or groups of cash-generating unit) to
which goodwill has been allocated is tested for impairment
annually or more frequently when there is indication that the unit
may be impaired. For goodwill arising on an acquisition in a
reporting period, the cash-generating unit (or groups of cash-
generating unit) to which goodwill has been allocated is tested
for impairment before the end of that reporting period. If the
recoverable amount of the cash-generating unit is less than its
carrying amount, the impairment loss is allocated first to reduce
the carrying amount of any goodwill allocated to the unit and
then to the other assets of the unit on a pro rata basis based on
the carrying amount of each asset in the unit (or groups of
cash-generating unit). Any impairment loss for goodwill is
recognised directly in profit or loss. An impairment loss
recognised for goodwill is not reversed in subsequent periods.

On disposal of the relevant cash-generating unit or any of the
cash-generating unit within the group of cash-generating units,
the attributable amount of goodwill is included in the
determination of the amount of profit or loss on disposal.

The Group’s policy for goodwill relating to an associate that
included in the carrying amount of the investment is set out in
“Interests in associates” below.



R E B I R R M EE ()
Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

BEASTHBEER @m

REBE QRN EDS

BEQNRS—HASEREEATEN

ER -BAXENDERZ2ERRKRER
Bl 2 B R AR BRSROR E T SR R Ak
[ ¥l 72 B BUSK o

BERRNEEREERAGBERAE
BEFARGEARBERERT - REES
& R R B B R B R IR AN FE AR A
HEFABUERASERGEKZ QA8
g N FoAl 2 T U AR o s AN SR B R 4G — R E
LRAMEEERNRBHERZBE R
ANES(BREELBRASERNEE
RAFREFE Ao NEARAERS)
AEERTEREBENE-—FTEHER - #E
RAKECELEZXEXEEEE  HER
REZBERRINRENBRAT T 85
REBEMBERBHERRE-

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Interests in associates

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is
not control or joint control over those policies.

The results and assets and liabilities of associates are
incorporated in these consolidated financial statements using
the equity method. Under the equity method, interests in
associates are initially recognised at cost and adjusted
thereafter to recognise the Group’s share of the profit or loss
and other comprehensive income of the associates. If the
Group’s share of losses of an associate equals or exceeds its
interest in the associate, which includes any long-term interests
that, in substance, form part of the Group’s net investment in
the associate, the Group discontinued recognising its share of
further losses. Additional losses are provided for, and a liability
is recognised, only to the extent that the Group has incurred
legal or constructive obligations or made payments on behalf of
the associate.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Interests in associates (Continued)

An investment in an associate is accounted for using the equity
method from the date on which the investee becomes an
associate. On acquisition of the investment, any excess of the
cost of acquisition over the Group’s share of the net fair value
of the identifiable assets and liabilities of the associate is
recognised as goodwill and is included in the carrying amount
of the investment.

The requirement of HKAS 36 Impairment of Assets are applied
to determine whether it is necessary to recognise any
impairment loss with respect to the Group’s interests in
associates. When necessary, the entire carrying amount of the
investment (including goodwill) is tested for impairment as a
single asset by comparing its recoverable amount (higher of
value-in-use and fair value less costs of disposal) with its
carrying amount. Any impairment loss recognised is not
allocated to any asset, including goodwill, that forms part of the
carrying amount of the investment. Any reversal of that
impairment loss is recognised to the extent that the recoverable
amount of the net investment subsequently increases.

The Group discontinues the use of equity method from the date
when the investment ceases to be an associate.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition

Revenue is recognised to depict the transfer of promised goods
or services to customers at an amount that reflects the
consideration to which an entity expects to be entitled in
exchange for those goods or services to a customer.
Specifically, the Group uses a five-step approach to recognise
revenue:

° Step 1: Identify the contract(s) with a customer

o Step 2: Identify the performance obligations in the
contract

° Step 3: Determine the transaction price

° Step 4. Allocate the transaction price to the performance
obligations in the contract

o Step 5: Recognise revenue when (or as) the Group
satisfies a performance obligation.

The Group recognised revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to customers.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition (Continued)

A performance obligation represents a good or service (or a
bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over
time by reference to the progress towards complete satisfaction
of the relevant performance obligation if one of the following
criteria is met:

o the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

o the Group’s performance creates or enhances an asset
that the customer controls as the asset is created or
enhanced; or

o the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

Revenue is measured based on the consideration to which the
Group expects to be entitled specified in a contract with a
customer, excludes amounts collected on behalf of third
parties, discounts and sales related taxes.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition (Continued)

Contract liabilities

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration from the customer.

The Group recognised revenue from the following major
sources:

o Sales of IC, other electronic components, AloT products
and proprietary and semi-conductor products; and

° Service revenue from software licensing.

Sales of IC, other electronic components, AloT
products and proprietary and semi-conductor products
and marketplace income

Revenue from sales of IC, other electronic components, AloT
products and proprietary and semi-conductor products is
recognised at the point when the control of the goods is
transferred to the customers (generally on delivery of
equipment).
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Revenue recognition (Continued)

Service revenue from software licensing

For granting of a licence that is distinct from other promised
goods or services, the nature of the Group’s promise in granting
a licence is a promise to provide a right to access the Group’s
intellectual property if all the following criteria are met:

e AAMERBFAEBEHASEE e  The contract requires, or the customer reasonably
SHERY MZIEHHELPR expects, that the Group will undertake activities that
ZABVENENEEERATE significantly affect the intellectual property to which the

customer has rights;

e REBAETHEINEESZEF@E e The rights granted by the licence directly expose the
RS B PR E 87 R (£ £ customer to any positive or negative effects of the
HXBEEFE: & Group’s activities; and

s ZERHRABHAMIMRBHEZ e Those activities do not result in the transfer of a good or
EEINBEMBIZEFE ° service to the customer as those activities occur.
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If these criteria are met, the Group accounts for the promise to
grant a licence as a performance obligation satisfied over time.
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A contract is, or contains, a lease if the contract conveys a right
to control the use of an identified asset for a period of time in
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exchange for consideration.

The Group as lessee

At inception of the lease contract, the Group assesses whether
a contract is or contains a lease. The Group recognises a right-
of-use asset and a corresponding lease liability with respect to
all lease arrangements in which it is the lessee, except for short-
term leases (defined as leases with a lease term of 12 months
or less from the commencement date and do not contain a
purchase option) and leases of low value assets. For these
leases, the Group recognises the lease payments as an
operating expense on a straight-line basis over the term of the
lease.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leasing (Continued)

The Group as lessee (Continued)

Lease liabilities

At the commencement date of a lease, the Group measures
lease liability at the present value of the lease payments that are
not paid at that date, including extension options exercisable by
the Group which are likely to be exercised taking into account
all relevant facts and circumstances that create an economic
incentive for the Group to exercise the options. The lease
payments are discounted by using the interest rate implicit in
the lease. If this rate cannot be readily determined, the Group
uses its incremental borrowing rate.

Lease payments included in the measurement of the lease
liability comprise fixed lease payments.

The lease liability is presented as a separate line in the
consolidated statement of financial position.

The lease liability is subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using the
effective interest method) and by reducing the carrying amount
to reflect the lease payments made.

Right-of-use assets

The right-of-use assets comprise the amount of the initial
measurement of the corresponding lease liability, lease
payments made at or before the commencement date and any
initial direct costs, less lease incentives received. Whenever the
Group incurs an obligation for costs to dismantle and remove a
leased asset, restore the site on which it is located or restore
the underlying asset to the condition required by the terms and
conditions of the lease, a provision is recognised and measured
under HKAS 37 Provision, Contingent Liabilities and Contingent
Assets. The costs are included in the related right-of-use asset,
unless those costs are incurred to produce inventories.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leasing (Continued)

The Group as lessee (Continued)

Right-of-use assets (Continued)

Right-of-use assets are subsequently measured at cost less
accumulated depreciation and impairment losses (see the
accounting policy in respect of impairment losses on plant and
equipment, right-of-use assets and intangible assets below).
They are depreciated over the shorter period of lease term and
useful life of the underlying asset. The depreciation starts at the
commencement date of the lease.

The Group presents right-of-use assets as a separate line in the
consolidated statement of financial position.

The Group applies HKAS 36 Impairment of Assets to determine
whether a right-of-use asset is impaired and accounts for any
identified impairment loss.

The Group as lessor

The Group enters into lease agreements as a lessor with
respect to some of its investment properties. Leases for which
the Group is a lessor are classified as finance or operating
leases. Whenever the terms of the lease transfer substantially all
the risks and rewards of ownership to the lessee, the contract
is classified as a finance lease. All other leases are classified as
operating leases.

Rental income from operating leases is recognised on a
straight-line basis over the term of the relevant lease. Initial
direct costs incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased asset and
recognised on a straight-line basis over the lease term.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recorded in the
respective functional currency (i.e. the currency of the primary
economic environment in which the entity operates) at the rates
of exchanges prevailing on the dates of the transactions. At the
end of the reporting period, monetary items denominated in
foreign currencies are retranslated at the rates prevailing at that
date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations
are translated into the presentation currency of the Group (i.e.
RMB) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated at
the average exchange rates for the year. Exchange differences
arising, if any, are recognised in other comprehensive income
and accumulated in equity under the heading of exchange
reserve (attributed to non-controlling interests as appropriate).

On the disposal of a foreign operation (i.e. a disposal of the
Group’s entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a foreign
operation, or a disposal involving loss of significant influence
over an associate that includes a foreign operation), all of the
exchange differences accumulated in equity in respect of that
operation attributable to the owners of the Company are
reclassified to profit or loss. In addition, in relation to a partial
disposal of a subsidiary that does not result in the Group losing
control over the subsidiary, the proportionate share of
accumulated exchange differences are reattributed to non-
controlling interests and are not recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Foreign currencies (Continued)

Goodwill and fair value adjustments on identifiable assets
acquired arising on an acquisition of a foreign operation are
treated as assets and liabilities of that foreign operation and
retranslated at the rate of exchange prevailing at the end of
each reporting period. Exchange differences arising are
recognised in other comprehensive income.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost of
those assets until such time as the assets are substantially
ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Government grants

Government grants are recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the Group with
no future related costs are recognised in profit or loss in the
period in which they become receivable.

Retirement benefits cost

Payments to the defined contribution plans/state-managed
retirement benefit schemes/the Mandatory Provident Fund
Scheme (the “MPF Scheme”) are recognised as an expense
when employees have rendered service entitling them to the
contributions.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Short-term employee benefits

A liability is recognised for benefits accruing to employees in
respect of wages and salaries in the period the related service
is rendered at the undiscounted amount of the benefits
expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee benefits
are measured at the undiscounted amount of the benefits
expected to be paid in exchange for the related service.

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from “profit before tax” as reported in the
consolidated statement of profit or loss and other
comprehensive income because it excludes items of income or
expense that are taxable or deductible in other years and it
further excludes items that are never taxable or deductible. The
Group’s liability for current tax is calculated using tax rates that
have been enacted or substantively enacted by the end of each
reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax base used in
the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all deductible
temporary difference to the extent that it is probable that
taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets
and liabilities are not recognised if the temporary difference
arises from goodwill or from the initial recognition (other than in
a business combination) of assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting profit
and at the time of the transaction does not give rise to equal
taxable and deductible temporary differences.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Taxation (Continued)

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, interests
in associates, except where the Group is able to control the
reversal of the temporary difference and it is probable that the
temporary difference will not reverse in the foreseeable future.
Deferred tax assets arising from deductible temporary
differences associated with such investments and interests are
only recognised to the extent that it is probable that there will
be sufficient taxable profits against which to utilise the benefits
of the temporary differences and they are expected to reverse
in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available
to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied
to the same taxable entity by the same taxation authority.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Taxation (Continued)

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS 12
requirements to lease liabilities and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
difference can be utilised and a deferred tax liability for all
taxable temporary differences.

Current and deferred tax are recognised in profit or loss.

Plant and equipment

Plant and equipment other than construction-in-progress are
stated in the consolidated statement of financial position at cost
less subsequent accumulated depreciation and accumulated
impairment losses, if any.

Depreciation is recognised so as to write off the cost of items of
plant and equipment less their residual values over their
estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect
of any changes in estimate accounted for on a prospective
basis.

An item of plant and equipment is derecognised upon disposal
or when no future economic benefits are expected to arise from
the continued use of the asset. Any gain or loss arising on the
disposal or retirement of an item of plant and equipment is
determined as the difference between the sales proceeds and
the carrying amount of the asset and is recognised in profit or
loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investment properties

Investment properties are properties held to earn rentals and/or
for capital appreciation.

Investment properties are initially measured at cost, including
any directly attributable expenditure. Subsequent to initial
recognition, investment properties are stated at cost less
subsequent accumulated depreciation and any accumulated
impairment losses. Depreciation is recognised so as to write off
the cost of investment properties over their estimated useful
lives and after taking into account of their estimated residual
value, using the straight-line method.

An investment property is derecognised upon disposal or when
the investment property is permanently withdrawn from use and
no future economic benefits are expected from its disposals.
Any gain or loss arising in derecognition of the property is
recognised in the profit or loss in the period in which the
property is derecognised.

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated amortisation
and any accumulated impairment losses.

Amortisation for intangible assets with finite useful lives is
recognised on a straight-line basis over their estimated useful
lives. The estimated useful life and amortisation method are
reviewed at the end of each reporting period, with the effect of
any changes in estimate being accounted for on a prospective
basis.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Intangible assets (Continued)

Internally-generated intangible assets — research and
development expenditure

An internally-generated intangible asset arising from
development activities (or from the development phase of an
internal project) is recognised if, and only if, all of the following
have been demonstrated:

° the technical feasibility of completing the intangible asset
so that it will be available for use or sale;

o the intention to complete the intangible asset and use or
sell it;

o the ability to use or sell the intangible asset;

° how the intangible asset will generate probable future
economic benefits;

o the availability of adequate technical, financial and other
resources to complete the development and to use or sell
the intangible asset; and

o the ability to measure reliably the expenditure attributable
to the intangible asset during its development.

The amount initially recognised for internally-generated
intangible asset is the sum of the expenditure incurred from the
date when the intangible asset first meets the recognition
criteria listed above. Where no internally-generated intangible
asset can be recognised, development expenditure is
recognised in profit or loss in the period in which it is incurred.

Subsequent to initial recognition, internally-generated intangible
assets are reported at cost less accumulated amortisation and
accumulated impairment losses (if any), on the same basis as
intangible assets that are acquired separately.

Expenditure on research activities is recognised as an expense
in the period in which it is incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Intangible assets (Continued)

Intangible assets acquired in a business combination
Intangible assets acquired in a business combination are
recognised separately from goodwill and are initially recognised
at their fair value at the acquisition date (which is regarded as
their cost).

Subsequent to initial recognition, intangible assets acquired in a
business combination with finite useful lives are carried at costs
less accumulated amortisation and any accumulated
impairment losses, on the same basis as intangible assets that
are acquired separately.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is calculated using the first-in, first-out method. Net
realisable value of inventories represents the estimated selling
price in the ordinary course of business less costs necessary to
make the sale.

Cash and cash equivalents

In the consolidated statement of financial position, cash and
bank balances comprise cash (i.e. cash on hand and demand
deposits) and cash equivalents. Cash equivalents are short-
term (generally with original maturity of three months or less),
highly liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant risk of
changes in value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather for investment or
other purposes.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash
equivalents, as defined above.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments in subsidiaries

Investments in subsidiaries are stated on the statement of
financial position of the Company at cost less accumulated
impairment losses.

Impairment losses on plant and equipment,
right-of-use assets and intangible assets (other
than impairment of goodwill set out in
accounting policy of goodwill above)

At the end of each reporting period, the Group reviews the
carrying amounts of its plant and equipment, right-of-use
assets, and intangible assets with finite useful lives to determine
whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the
extent of the impairment loss, if any. The recoverable amount of
property, plant and equipment, right-of-use assets, and
intangible assets are estimated individually. When it is not
possible to estimate the recoverable amount of an individual
asset, the Group estimates the recoverable amount of the cash-
generating unit to which the asset belongs. When a reasonable
and consistent basis of allocation can be identified, corporate
assets are also allocated to individual cash-generating unit, or
otherwise they are allocated to the smallest group of cash-
generating unit for which a reasonable and consistent allocation
basis can be identified.

Recoverable amount is the higher of fair value less costs of
disposal and value-in-use. In assessing value-in-use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific
to the asset for which the estimates of future cash flows have
not been adjusted.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Impairment losses on plant and equipment,
right-of-use assets and intangible assets (other
than impairment of goodwill set out in
accounting policy of goodwill above) (Continued)

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or the cash-generating unit) is reduced to
its recoverable amount. For corporate assets or portion of
corporate assets which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit, the Group
compares the carrying amount of a group of cash-generating
units, including the carrying amounts of the corporate assets or
portion of corporate assets allocated to that group of cash-
generating units, with the recoverable amount of the group of
cash-generating units. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount
of any goodwill (if applicable) and then to the other assets on a
pro-rata basis based on the carrying amount of each asset in
the unit or the group of cash-generating units. The carrying
amount of an asset is not reduced below the highest of its fair
value less costs of disposal (if measurable), its value-in-use (if
determinable) and zero. The amount of the impairment loss that
would otherwise have been allocated to the asset is allocated
pro rata to the other assets of the unit or the group of cash-
generating units. An impairment loss was recognised
immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or the cash-generating unit) is increased to
the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment
loss been recognised for the asset (or the cash-generating unit)
in prior years. A reversal of an impairment loss was recognised
immediately in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group entity
becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at
fair value, except for trade receivables arising from contracts
with customers which are initially measured in accordance with
HKFRS 15. Transaction costs that are directly attributable to
the acquisition or issue of financial assets and financial liabilities
(other than financial asset at FVTPL) are added to or deducted
from the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial asset at FVTPL are
recognised immediately in profit or loss.

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the marketplace.

All recognised financial assets are subsequently measured in
their entirety at either amortised cost or fair value, depending on
the classification of the financial assets. The Group’s financial
assets are classified, at initial recognition, as subsequently
measured at amortised cost and FVTOCI.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)
Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at amortised
cost if both of the following conditions are met:

o the financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

o the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment.

Amortised cost and effective interest method

The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating interest
income over the relevant period.

For financial assets other than purchased or originated credit-
impaired financial assets (i.e. assets that are credit-impaired on
initial recognition), the effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all
fees and points paid or received that form an integral part of the
effective interest rate, transaction costs and other premiums or
discounts) excluding expected credit losses, through the
expected life of the debt instrument, or, where appropriate, a
shorter period, to the gross carrying amount of the debt
instrument on initial recognition. For purchased or originated
credit-impaired financial assets, a credit-adjusted effective
interest rate is calculated by discounting the estimated future
cash flows, including expected credit losses, to the amortised
cost of the debt instrument on initial recognition.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Financial assets at amortised cost (debt instruments)
(Continued)

Amortised cost and effective interest method (Continued)

The amortised cost of a financial asset is the amount at which
the financial asset is measured at initial recognition minus the
principal repayments, plus the cumulative amortisation using
the effective interest method of any difference between that
initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is the
amortised cost of a financial asset before adjusting for any loss
allowance.

Interest income is recognised using the effective interest
method for debt instruments measured subsequently at
amortised cost. For financial assets other than purchased or
originated credit-impaired financial assets, interest income is
calculated by applying the effective interest rate to the gross
carrying amount of a financial asset, except for financial assets
that have subsequently become credit-impaired. For financial
assets that have subsequently become credit-impaired, interest
income is recognised by applying the effective interest rate to
the amortised cost of the financial asset. If, in subsequent
reporting periods, the credit risk on the credit-impaired financial
instrument improves so that the financial asset is no longer
credit-impaired, interest income is recognised by applying the
effective interest rate to the gross carrying amount of the
financial asset.

Interest income is recognised in profit or loss and is included in
the “other income, gain and losses” line item (note 9).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)
Equity instruments designated as at FVTOCI

On initial recognition, the Group may make an irrevocable
election (on an instrument-by-instrument basis) to designate
investments in equity instruments as at FVTOCI. Designation at
FVTOCI is not permitted if the equity investment is held for
trading or if it is contingent consideration recognised by an
acquirer in a business combination.

Investments in equity instruments at FVTOCI are initially
measured at fair value plus transaction costs. Subsequently,
they are measured at fair value with gains or losses arising from
changes in fair value recognised in other comprehensive income
and accumulated in the fair value reserve. The cumulative gain
or loss will not be reclassified to profit or loss on disposal of the
equity investments, instead, they will be transferred to retained
profits.

Dividends on these investments in equity instruments are
recognised in profit or loss when the Group’s right to receive
the dividends is established, unless the dividends clearly
represent a recovery of part of the cost of the investment.
Dividends are included in the “other income, gain and losses”
line item in profit or loss (note 9).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets

The Group recognises a loss allowance for expected credit
losses (“ECL”) on investments in debt instruments that are
measured at amortised cost. The amount of ECL is updated at
the end of each reporting period to reflect changes in credit risk
since initial recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade receivables.
The ECL on these financial assets are estimated on an individual
basis for customers with significant balances and/or collectively
by using a provision matrix based on the Group’s historical
credit loss experience, adjusted for factors that are specific to
the debtors, general economic conditions and an assessment
of both the current as well as the forecast direction of conditions
at the reporting date, including time value of money where
appropriate.

For all other financial instruments, the Group measures the loss
allowance equal to 12-month ECL, unless there has been a
significant increase in credit risk since initial recognition, in
which case the Group recognises lifetime ECL. The assessment
of whether lifetime ECL should be recognised is based on
significant increase in the likelihood or risk of a default occurring
since initial recognition.

EEAIH

2025 =4 159



e R R MR (]

Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

BEASTHEER @)

TRIA@

TREE @)

= BE E MR E (@)

1= B 2 B 9 7 & 18 10
EFEeRTANGEERR A VEER
NRRECBRZENE  AEESKSRT
ARHmEHRAREEZRLEENHNERRE
ERMTARTAERBEMNIEEZRLED
M) LB 1E I LE 8 o FE AR L B AP B - A
SEEETREAEANXBHNEEREN
BF BEREAERR UREBAMNET
W BB AR 3 % 0 T B AT & ER By AR 1

CERHEEERR B 1)A R A
BERNKZEENERDT

>
il
D/
(U o

ERMIT AN (NER) KRB
EVGER L BEReREEES

INGDAN, INC.
1 60 Annual Report 2025

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the end of the reporting period with the risk of
a default occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience and
forward-looking information that is available without undue cost
or effort.

In particular, the following information is taken into account
when assessing whether credit risk has increased significantly
since initial recognition:

° an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

o existing or forecast adverse changes in business, financial
or economic conditions that are expected to cause a
significant decrease in the debtor’s ability to meet its debt
obligations;

o an actual or expected significant deterioration in the
operating results of the debtor;

° significant increases in credit risk on other financial
instruments of the same debtor; or

° an actual or expected significant adverse change in the
regulatory, economic, or technological environment of the
debtor that results in a significant decrease in the debtor’s
ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial asset has
increased significantly since initial recognition when contractual
payments are more than 30 days past due, unless the Group
has reasonable and supportable information that demonstrates
otherwise.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

Despite the foregoing, the Group assumes that the credit risk
on a debt instrument has not increased significantly since initial
recognition if the debt instrument is determined to have low
credit risk at the reporting date. A debt instrument is determined
to have low credit risk if (i) the debt instrument has a low risk of
default; (i) the debtor has a strong capacity to meet its
contractual cash flow obligations in the near term; and (i)
adverse changes in economic and business conditions in the
longer term may, but will not necessarily, reduce the ability of
the borrower to fulfil its contractual cash flow obligations. The
Group considers a debt instrument to have low credit risk when
the asset has external credit rating of “investment grade” in
accordance with the globally understood definition or if an

external rating is not available, the asset has an internal rating of
“performing”.
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The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase in
credit risk and revises them as appropriate to ensure that the
criteria are capable of identifying significant increase in credit
risk before the amount becomes past due.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Definition of default

The Group considers the following as constituting an event of
default for internal credit risk management purposes as
historical experience indicates that receivables that meet either
of the following criteria are generally not recoverable:

o when there is a breach of financial covenants by the
debtor; or

o information developed internally or obtained from external
sources indicates that the debtor is unlikely to pay its
creditors, including the Group, in full (without taking into
account any collaterals held by the Group).

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than 90
days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging
default criterion is more appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data about
the following events:

o significant financial difficulty of the issuer or the borrower;

o a breach of contract, such as a default or past due event;
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Credit-impaired financial assets (Continued)

o the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty,
having granted to the borrower a concession(s) that the
lender(s) would not otherwise consider;

° it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation; or

o the disappearance of an active market for that financial
asset because of financial difficulties.

Write-off policy

The Group writes off a financial asset when there is information
indicating that the debtor is in severe financial difficulty and
there is no realistic prospect of recovery, e.g. when the
counterparty has been placed under liquidation or has entered
into bankruptcy proceedings, or in the case of trade receivables,
when the amounts are over 180 days past due, whichever
occurs sooner. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where appropriate.
Any recoveries made are recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Measurement and recognition of ECL

The measurement of expected credit losses is a function of the
probability of default, loss given default (i.e. the magnitude of
the loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given default is
based on historical data adjusted by forward-looking
information. As for the exposure at default, for financial assets,
this is represented by the assets’ gross carrying amount at the
reporting date.

For financial assets, the ECL is estimated as the difference
between all contractual cash flows that are due to the Group in
accordance with the contract and all the cash flows that the
Group expects to receive, discounted at the original effective
interest rate.

If the Group has measured the loss allowance for a financial
instrument at an amount equal to lifetime ECL in the previous
reporting period, but determines at the current reporting date
that the conditions for lifetime ECL are no longer met, the
Group measures the loss allowance at an amount equal to
12-month ECL at the current reporting date, except for assets
for which simplified approach was used.

The Group recognises an impairment gain or loss in profit or
loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss allowance
account.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and
the sum of the consideration received and receivable is
recognised in profit or loss. In addition, on derecognition of an
investment in equity instrument which the Group has elected on
initial recognition to measure at FVTOCI, the cumulative gain or
loss previously accumulated in the fair value reserve is not
reclassified to profit or loss, but is transferred to retained profits.

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments issued by a group entity are
classified as either financial liabilities or as equity in accordance
with the substance of the contractual arrangements and the
definitions of a financial liability and an equity instrument.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (Continued)

Financial liabilities and equity instruments (Continued)
Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by a group entity are
recognised at the proceeds received, net of direct issue costs.

Repurchase of the Company’s own equity instruments is
recognised and deducted directly in equity. No gain or loss is
recognised in profit or loss on the purchase, sale, issue or
cancellation of the Company’s own equity instruments.

Financial liabilities
All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities subsequently measured at amortised cost
Financial liabilities that are not (i) contingent consideration of an
acquirer in a business combination; (i) held-for-trading; or (iii)
designated as at FVTPL, are subsequently measured at
amortised cost using the effective interest method.

The effective interest method is a method of calculating the
amortised cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs and
other premiums or discounts) through the expected life of the
financial liability, or (where appropriate) a shorter period, to the
amortised cost of a financial liability.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or they
expire. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable, is recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Fair value measurement

When measuring fair value except for the Group’s share-based
payment transactions, leasing transactions, net realisable value
of inventories and value-in-use of plant and equipment, right-of-
use assets, interests in associates, goodwill and intangible
assets for the purpose of impairment assessment, the Group
takes into account the characteristics of the asset or liability if
market participants would take those characteristics into
account when pricing the asset or liability at the measurement
date.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.
Specifically, the Group categorised the fair value measurements
into three levels, based on the characteristics of inputs, as
follows:

Level 1 —  Fair value measurements are those derived
from quoted (unadjusted) market prices in
active markets for identical assets or liabilities.

Level2 —  Fair value measurements are those derived
from input other than quoted prices included
within Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).

Level3 —  Fair measurements are those derived from
valuation techniques that include inputs for the
asset or liability that are not based on
observable market data (unobservable inputs).

At the end of the reporting period, the Group determines
whether transfer occur between levels of the fair value hierarchy
for assets and liabilities which are measured at fair value on
recurring basis by reviewing their respective fair value
measurement.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Share-based payment transactions

Equity-settled share-based payment transactions

The Group grants shares of the Company to employees at nil
consideration under the RSU Scheme, and the awarded shares
under the RSU Scheme are either newly issued or are
purchased from the open market. The cost of shares purchased
from the open market is recognised in equity as shares held for
the RSU Scheme. The fair value of the RSUs granted to
employees is recognised as an equity-settled share-based
compensation expenses with a corresponding increase in
share-based compensation reserve within equity. Where the
employees have to meet vesting conditions before becoming
unconditionally entitled to the RSUs, the total estimated fair
value of the RSUs is spread over the vesting period, taking into
account the probability that the RSUs will vest.

At the end of the reporting period, the Group revises its
estimates of the number of RSUs that are expected to ultimately
vest. Any resulting adjustment to the cumulative fair value
recognised in prior years is charged/credited to the profit or
loss for the year of the review, unless the original employee
expenses qualify for recognition as an asset, with a
corresponding adjustment to the share-based compensation
reserve. On the vesting date, the amount recognised as an
expense is adjusted to reflect the actual number of RSUs that
vest (with a corresponding adjustment to the share-based
compensation reserve) except where forfeiture is only due to
not achieving vesting conditions that relate to the service
conditions. The equity amount is recognised in the share-based
compensation reserve until the RSUs are vested.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the directors of the Company are required
to make judgements, estimates and assumptions about the
carrying amounts of assets, liabilities, revenue and expenses
reported and disclosures made in the consolidated financial
statements. The estimates and associated assumptions are
based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

Critical judgements in applying accounting
policies

The followings are the critical judgements, apart from those
involving estimations (see below), that the directors of the
Company have made in the process of applying the Group’s
accounting policies and that have the most significant effect on
the amounts recognised and disclosures made in the
consolidated financial statements.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Critical judgements in applying accounting
policies (Continued)

Control obtained through contractual arrangements

As disclosed in the note 41(b), Shenzhen Kegoubai Information
Technologies Limited (formerly known as “Shenzhen Cogobuy
Information Technologies Limited”) (& Yl 1 7] B8 & 12 B & it A
R A 7]) (“Shenzhen Kegoubai “) is considered as an indirectly
wholly-owned subsidiary of the Company. Although the Group
does not own any shareholding in Shenzhen Kegoubai, the
Group has the control over Shenzhen Kegoubai since the
Group has the power to appoint and remove the board of
directors of Shenzhen Kegoubai to direct the relevant activities
of Shenzhen Kegoubai to affect the amount of the Group’s
return, through various contractual agreements signed between
the shareholder of Shenzhen Kegoubai and the Group.
Therefore, in the opinions of the directors of the Company and
the independent legal adviser of the Company, the Group has
the practical ability to direct the relevant activities of Shenzhen
Kegoubai unilaterally and hence the Group has the control over
Shenzhen Kegoubai.

Significant influence over associates

As disclosed in note 23, the directors of the Company
considered ZIM (HK) Limited (“ZIM HK”), in which the Group has
15% equity interest in, is an associate of the Group as the
Group has significant influence over ZIM HK by virtue of its
contractual right to appoint one out of three directors to the
board of directors of ZIM HK.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

EEAIH

2025 &% 171



nvi\

B 5 R R M R ()

Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

RN

x
i

j

i i
i I
H

ff 5 78 E 14 B9 B8 8 2R R ()

BLEERBERE
AEBREREEAREBNVEERESR
ERRERENTR HZSBEEEETT
BERE —ERER  ARBEEEE
TRENS BRAAABHZEENEE
ENRSEABUNHATKRE S EEL
mE

AEBERESTF RN HE LR ER
BERREEELETRERNR -

EXEVEERBERELRER TEM
BEREIEBENBERVEENRSELE
VOO EE - ReELEMNH KD
SBRNOEAEREBEFEET %A E®
EAKEGAREELENTBENA
EEMAKRERENRABENRATTIR
D ERE-WARERRSRER
RIEH - BIRTRE MR E N EEIE -

R2025F 12318 B EEKEEN
BREED A4 A AR ®173,066,00007T
(2024 %+ A R #208,037,0007T) & A B
# 607,007,000 7T (2024 F = A R &
607,007,0007T) ° & £ 2025%F K% 2024 F 12
A3BHLEFEHENREFNEEREER
RIMEEE -

INGDAN, INC.

72 Annual Report 2025

R AREESE 4
(%)

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Impairment of intangible assets and goodwiill

The management of the Group performed the impairment
assessment on the intangible assets by identifying the indication
of possible impairment of such intangible assets. Once
identified, the management of the Group performed impairment
testing, which requires an estimation of the recoverable amount
of the cash-generating units to which such intangible assets
belongs.

The management of the Group performed impairment testing
annually, or if there is indication of possible impairment
identified, for the goodwiill.

Determining whether intangible assets and goodwill are
impaired requires an estimation of the recoverable amount of
the cash-generating units to which goodwill and intangible
assets have been allocated. The recoverable amount of the
cash-generating unit is determined using the value-in-use
calculation, which requires the Group to estimate the future
cash flows expected to arise from each of the cash-generating
unit and a suitable pre-tax discount rate in order to calculate the
present value. Where the actual future cash flows are less than
expected, a material impairment loss may arise.

As at 31 December 2025, the carrying amount of intangible
assets and goodwill were approximately RMB173,066,000 (2024:
RMB298,037,000) and RMB607,007,000 (2024:
RMB607,007,000) respectively. No impairment loss in respect
of intangible assets and goodwill has been recognised for the
years ended 31 December 2025 and 2024.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Amortisation of the intangible assets

At the end of each reporting period, the directors of the
Company review the estimated useful life and the amortisation
method of intangible assets, based on the historical experience
of the actual useful life of intangible assets of similar functions or
the useful life of similar intangible assets adopted by the market
participants. The directors of the Company will revise the
estimated useful life and amortisation method prospectively if
there is a need for the change with reference to the actual
usage.

As at 31 December 2025, there is no revision of the estimated
useful life and amortisation method on the intangible assets with
carrying amount of approximately RMB 173,066,000 (2024:
RMB298,037,000).

Fair value determination of financial assets at FVTOCI

For the determination of the fair values of FVTOCI as at 31
December 2025, the directors of the Company use their
judgements and estimates in the underlying assumptions and
data for the fair value determination of financial assets at
FVTOCI. The directors of the Company and the independent
valuer, CHFT Advisory and Appraisal Limited (“CHFT”"),
exercises judgements and estimates in applying suitable
earnings multiples and sales multiples with reference to the
available market sources. Where the actual inputs are varied, a
material variance on the fair values of financial assets at FVTOCI
may arise.

As at 31 December 2025, the fair value of financial assets at
FVTOCI was approximately RMB1,433,267,000 (2024:
RMB796,786,000), with corresponding net increase in fair value
reserve of approximately RMB78,788,000 (2024: net decrease
in fair value reserve of approximately RMB399,367,000)
recognised during the year ended 31 December 2025. The
directors of the Company believe that the chosen valuation
techniques and assumptions are appropriate in determining the
fair values of financial assets at FVTOCI.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Allowance for inventories

Management reviews the condition of the inventories of the
Group and makes allowances for obsolete and slow-moving
inventory items identified that are no longer suitable for sale.
Management estimates the net realisable value for such
inventories based primarily on the estimated and subsequent
selling price in the ordinary course of business. The Group
carries out an inventory review at the end of each reporting
period and makes allowance for obsolete and slow-moving
items.

As at 31 December 2025, the carrying amount of inventories
was approximately RMB2,855,859,000 (2024:
RMB3,510,501,000), net of allowance for inventories of
approximately RMB42,432,000 (2024: RMB32,780,000).

Loss allowance on trade receivables and loans
receivables

The loss allowance on trade receivables and loans receivables
are based on assumptions and estimates used in the ECL
model. The Group uses significant judgments in making these
assumptions and estimates and selects inputs in the ECL
model, based on the Group’s historical experience and forward-
looking information at the end of the reporting period. Changes
in these assumptions and estimates could materially affect the
result of the assessment and it may be necessary to make
additional loss allowance in the consolidated statement of profit
or loss and other comprehensive income.

As at 31 December 2025, the carrying amounts of trade
receivables and loans receivables are approximately
RMB2,430,631,000 (2024: RMB1,924,098,000) and
RMB662,517,000 (2024: RMB806,497,000) respectively, with
accumulated loss allowance on trade receivables of
approximately RMB132,259,000 (2024: RMB89,307,000). No
loss allowance on loans receivables has been recognised as at
31 December 2025 and 2024.
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CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Key sources of estimation uncertainty (Continued)

Income taxes

As disclosed in note 31, no deferred tax asset has been
recognised in respect of the estimated unused tax losses of
approximately RMB274,760,000 (2024: RMB307,166,000) due
to the unpredictability of future profit streams as at 31
December 2025. In addition, no deferred tax liabilities has been
recognised in respect of temporary differences associated with
the PRC subsidiaries’ undistributed retained earnings of
approximately RMB2,520,005,000 (2024: RMB2,231,803,000)
because the Group is in a position to control the timing of the
reversal of the temporary differences and it is probable that
such temporary differences will not be reversed in the
foreseeable futures. In case where the actual outcome differs
from the management’s assessment above, a material
recognition of deferred tax assets and liabilities may arise, which
would be recognised in profit or loss for the year.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that it will be able to
continue as a going concern while maximising the return to
shareholders through the pricing of products and services that
commensurate with the level of risk and by securing access to
financing at a reasonable cost.

The Group actively and regularly reviews and manages its
capital structure to maintain a balance between the higher
shareholders returns that might be possible with higher levels of
borrowings and the advantages and security afforded by a
sound capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.
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5. EXEEEE @ 5. CAPITAL RISK MANAGEMENT (CONTINUED)
AEBERFEERALXSLFER The Group monitors its capital structure on the basis of a net
HEREE - ANEEHB Eﬁl R H—r FAE *f‘i debt-to-equity ratio on a semi-annual basis. The Group’s policy
b 4 R R D B 100% (2024 4F ¢ is to maintain the net debt-to-equity ratio at not more than
100%) ' Z BRI SFEFRERNEED 100% (2024: 100%), which is determined and reviewed with
BoHEMETE LR - NEBAEER reference to the funding needs of the Group semi-annually. The

BRABTFERIFIE - Group’s overall strategy remains unchanged from prior years.
AEENEAEEREFEE(EF R The capital structure of the Group consists of net debt, which
WEE18FTEEMMHE & & - M FE30PT # includes lease liabilities disclosed in note 18, bank loans
BENRTERRMERFABEENHMmS disclosed in note 30 and other financial liabilities disclosed in
MmEE) MBMEr A ENC AR note 32, net of pledged bank deposits and cash and cash
TEARBRERRCEEY  BERAGRE equivalents disclosed in note 27, over total equity. The net
moRNBHEHERNFABERRL X debt-to-equity ratio at the end of the reporting period was as
LU follows:

2025 F 2024 F
2025 2024

AR T ARETF T
RMB’000 RMB’000

AT Net debt 2,052,920 1,697,322

¥ Equity 4,778,882 4,408,884

FEEEDE %) Net debt-to-equity ratio (%) 42.96 38.50

INGDAN, INC.
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6. FINANCIAL INSTRUMENTS

ERMIAER Categories of financial instruments
20254 2024 4F
2025 2024
ARET T ARBEFIT
RMB’000 RMB’000
EtRMEE Financial assets
HEHEK AT ENEREE Financial assets at amortised cost
(BiERSKBSEEY) (including cash and cash
equivalents) 4,515,507 3,716,612
AT ESTAEMEE RS Financial assets at FVTOCI
CREE
— EBEAEAFEFAEM — Equity instruments designated
EHEREMRATE at FVTOCI 1,433,267 796,786
5,948,774 4,513,398
ot N = Financial liabilities
REBERATENCRAE Financial liabilities at amortised cost 5,307,544 4,995,282

THEAREEEERBE

AEENTIEZSREEREBEREET
B 5 R WA - BB R CHE M KR
B BAFEFARMEARENESHE
E RBEER BERARTER REeR
ReHEY B3 LEMENRIE R
EXREMEREBE RFERMTAZF
BREBEMEFRE  BHESRT AR
Mo EReREmS R R (8RR & X
Bg) EERBRERESERER - BN
AR RZEFRR 2BRN T X - E8
BEEELREEXSTRARUEREEAR
Hb BR ERUE E FE B o

Financial risk management objectives and

policies

The Group’s major financial assets and liabilities include certain
trade, bills and other receivables, financial assets at FVTOCI,
loans receivables, pledged bank deposits, cash and cash
equivalents, trade and other payables, bank loans and other
financial liabilities. Details of these financial instruments are
disclosed in respective notes. The risks associated with these
financial instruments included market risk (currency risk and
interest rate risk), credit risk and liquidity risk. The policies on
how to mitigate these risks are set out below. The management
manages and monitors these exposures to ensure appropriate
measures are implemented on a timely and effective manner.
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FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Market risk

U)

Currency risk

The Group has certain pledged bank deposits and cash
and cash equivalents denominated in foreign currencies, i.e.
currencies other than the functional currency of the
subsidiaries of the Company, which expose the Group to
currency risk. The Group did not have a foreign currency
hedging policy. However, the management monitors
foreign exchange exposure and will consider hedging
significant foreign currency exposure should the need
arise.

Sensitivity analysis

The Group has applied the sensitivity to a 5% (2024: 5%)
increase and decrease in relevant foreign currencies
against RMB and USD. 5% (2024: 5%) is the sensitivity
rate used when reporting foreign currency risk internally to
key management personnel and represents
management’s assessment of the reasonably possible
change in foreign exchange rates. The sensitivity analysis
includes only outstanding foreign currency denominated
monetary items and adjusts their translation at the end of
the reporting period for a 5% (2024: 5%) change in
foreign currency rates.

As at 31 December 2025, the Group had an aggregate
amount of approximately RMB 51,548,000 (2024:
RMB27,711,000) which represented pledged bank
deposits, cash and cash equivalents, trade and other
receivables, trade and other payables and bank loans that
mainly denominated in a currency other than the
functional currencies of the group entities.

As at 31 December 2025, if the foreign currencies
strengthen 5% (2024: 5%) against RMB, the post-tax
profit for the year will be increased by approximately
RMB1,933,000 (2024: RMB1,039,000). If the foreign
currencies weaken by 5% (2024: 5%) against RMB, the
post-tax profit for the year will be decreased by
approximately RMB1,933,000 (2024: RMB1,039,000).
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Market risk (Continued)

(ii)

Interest rate risk

The Group is exposed to fair value interest rate risk in
relation to fixed interest rate loans receivables (note 26),
pledged bank deposits (note 27), bank loans with fixed
interest rate (note 30) and other financial liabilities (note
32).

The Group is also exposed to cash flow interest rate risk
in relation to bank balances with variable interest rate (note
27) and bank loans with variable interest rates (note 30). It
is the Group’s policy to keep its loans at floating rate of
interests so as to minimise the fair value interest rate risk.

The Group’s exposures to interest rates on financial
liabilities are detailed in the liquidity risk management
section of this note. The Group’s cash flow interest rate
risk is mainly concentrated on the fluctuation of Secured
Overnight Financing Rate (“SOFR”) and loan prime rate
(“LPR”) arising from the Group’s US$ and RMB
denominated bank loans, respectively and variable
interest rate bank balances.

EERIH
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FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Market risk (Continued)

(ii)

Interest rate risk (Continued)

Sensitivity analysis

The sensitivity analyses below have been determined
based on the exposure to interest rates for financial
instruments at the end of the reporting period. The
analysis is prepared assuming the financial instruments
outstanding at the end of the reporting period were
outstanding for the whole year. A 50 (2024: 50) basis
points increase or decrease is used when reporting
interest rate risk internally to key management personnel
and represents management’s assessment of the
reasonably possible change in interest rates.

If interest rates had been 50 (2024: 50) basis points
higher/lower and all other variables were held constant,
the Group’s post-tax profit for the year ended 31
December 2025 would increase/decrease by
approximately RMB1,949,000 (2024: increase/decrease
by approximately RMB1,537,000). This is mainly
attributable to the Company’s exposure to interest rates
on its variable-rate bank balances and bank loans.
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FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Credit risk

As at 31 December 2025, the Group’s maximum exposure to
credit risk which will cause a financial loss to the Group in the
event of the counterparties’ failure to discharge their obligations
in relation to each class of recognised financial assets is the
carrying amounts of those assets as stated in the consolidated
statement of financial position.

The credit risk of our Group mainly arises from trade, bills and
other receivables, loans receivables, pledged bank deposits,
short-term bank deposits and cash and cash equivalents. The
carrying amounts of these balances represent the Group’s
maximum exposure to credit risk in relation to financial assets.

In order to minimise the credit risk, the management of the
Group has delegated a team responsible for determination of
monitoring procedures to ensure that follow-up action is taken
to recover overdue debts.

For trade receivables, the Group has applied the simplified
approach in HKFRS 9 to measure the loss allowance at lifetime
ECL. The Group determines the ECL on an individual basis for
customers with significant balances and/or collectively by using
a provision matrix, estimated based on historical credit loss
experience, as well as the general economic conditions of the
industry in which the debtors operate. In this regard, the
directors of the Company consider that the Group’s credit risk
is significantly reduced.

EEAIH
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FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Credit risk (Continued)

For loans receivables and other non-trade related receivables,
the Group has assessed whether there has been a significant
increase in credit risk since initial recognition. If there has been
a significant increase in credit risk, the Group will measure the
loss allowance based on lifetime rather than 12-month ECL.

The credit risk on pledged bank deposits and cash and cash
equivalents is limited because the counterparties are banks with
high credit ratings assigned by international credit-rating
agencies.

The Group considers the probability of default upon initial
recognition of asset and whether there has been a significant
increase in credit risk on an ongoing basis throughout the
reporting period. To assess whether there is a significant
increase in credit risk, the Group compares the risk of a default
occurring on the asset as at the reporting date with the date of
initial recognition. It considers available reasonable and
supportive forwarding-looking information.

The Group’s exposure to credit risk

In order to minimise credit risk, the Group has tasked a team
responsible for developing and maintaining the Group’s credit
risk grading to categorise exposures according to their degree
of risk of default. The credit rating information is supplied by
independent rating agencies where available and, if not
available, the operation management committee uses other
publicly available financial information and the Group’s own
trading records to rate its major customers and other debtors.
The Group’s exposure and the credit ratings of its
counterparties are continuously monitored and the aggregate
value of transactions concluded is spread amongst approved
counterparties.
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6. FINANCIAL INSTRUMENTS (CONTINUED)

policies (Continued)

Financial risk management objectives and

FEERE (&) Credit risk (Continued)
¥iN E B 1S & & B & & (&) The Group’s exposure to credit risk (Continued)
AEBERAENEERRRAIERSE N The Group’s current credit risk grading framework comprises
TR the following categories
EHEEEFEW
il ot BAEE
Basis for
Category Description recognising ECL
Rif HEeREENENARE EERREVERABARFERELE 12@ABHEE
me ARHEEEEEREERBEIER) B8
Performing For financial assets where there has low risk of default or has not been a 12-month ECL
significant increase in credit risk since initial recognition and that are not
credit impaired (refer to as Stage 1)
R HESRHEENECERREVAERUAREBEBEL N B8 E FEPEHEES
EERE(ERE2ER) B - RELERE
BRE
Doubtful For financial assets where there has been a significant increase in credit Lifetime ECL —
risk since initial recognition but that are not credit impaired (refer to as not credit
Stage 2) impaired
EQ E-HIZEHSHAEAENGARRREREBXNTINTENEY FTEPNEHESES
EEBRAER  ZeREERN CRACREEERE(EAEIR B B4R
B&) BRE
Default Financial assets are assessed as credit impaired when one or more events  Lifetime ECL —
that have a detrimental impact on the estimated future cash flows of credit impaired
that asset have occurred (refer to as Stage 3)
G| ERBRTEBABABRENT KRS AEEFEETHRAOKOIE  FRIEHKHH
g2
Write-off There is evidence indicating that the debtor is in severe financial difficulty ~ Amount is
and the Group has no realistic prospect of recovery written-off
EERI
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6. TETAum 6. FINANCIAL INSTRUMENTS (CONTINUED)
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Financial risk management objectives and
policies (Continued)

Credit risk (Continued)

The
The

Group’s exposure to credit risk (Continued)
tables below detail the credit quality of the Group’s major

financial assets, as well as the Group’s maximum exposure to
credit risk by credit risk rating grades:

20255128310 202412 A31H
31 December 2025 31 December 2024

REAE BRER REFE REAE BREMR REFE

External  Internal Gross Net Gross Net
credit credit 12-month or carrying Loss carrying carrying Loss carrying
Notes  rating rating lifetime ECL amount allowance amount amount allowance amount
ARBTT ARBTR ARBTR ARETL ARBFL ARETT
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000 RMB'000
BHRIHER
e TER (M3h) FENERCEER
Trade and bils
receivables 25 NA (Note) Lifetime ECL 2,631,305 (132,259) 2,499,046 2,065,183 (89,307) 1,965,876
H it IR TER  RE REAEHEERR
Other receivables 25 NA Performing  12-month ECL 10,905 - 10,905 21,371 - 21,37
BRERE TER R REAEHEERE
Investment in
debenture 25 NA Performing  12-month ECL 10,000 - 10,000 10,000 - 10,000
EREHREHE TER  RE FREORHAEEER
Loans and interest 26 NA Doubtful ~ Lifetime ECL 549,049 - 549,049 650,797 - 650,797
recelvables @R RH 1REARBESEER
26 NA Performing ~ 12-month ECL 182,246 - 182,246 228,881 - 228,881
M RBESEWKRENS AEBEEAEEHG Note: For trade receivables, the Group has applied the simplified approach in

BEENFORTHEII R REEHREY
EEBRAEERBEG AEEERETADN
BRBERHLSHEBETHEAEEEE B
EHEE BB RRE BERRERREH
RORAEH R EEr - At KEBENEERR
BRKBEEEEZBRERZS - MIsE25H
BEUHEEEBRBENE - PFHE-
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HKFRS 9 to measure the loss allowance at lifetime ECL. The Group
determines the ECL on these items based on the past due status of the
debtors, adjusted as appropriate to reflect current conditions and
estimates of future economic conditions. Accordingly, the credit risk profile
of these assets is presented based on their past due status in terms of the
provision matrix. Note 25 includes further details on the loss allowance on
these assets.
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FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and
policies (Continued)

Credit risk (Continued)

The Group’s exposure to credit risk (Continued)

The Group has concentration of credit risk as 6% (2024: 7%)
and 21% (2024: 25%) of the total trade receivables was due
from the Group’s largest external customer and the top five
largest external customers respectively as at 31 December
2025.

The Group’s concentration of credit risk by geographical
locations is mainly in the PRC (including Hong Kong), which
accounted for 100% (2024: 100%) of the total trade receivable
as at 31 December 2025.

Liquidity risk

Individual operating entities within the Group are responsible for
their own cash management, including the short-term
investment of cash surplus and the raising of loans to cover
expected cash demands, subject to approval by the board of
directors of the Company when the borrowings exceed certain
predetermined levels of authority. The Group’s policy is to
regularly monitor its liquidity requirements and its compliance
with loan covenants to ensure that it maintains sufficient
reserves of cash and adequate committed lines of funding from
major financial institutions to meet its liquidity requirements in
the short and longer term.

The Group relies on bank loans as a significant source of
liquidity. Details of the available bank facilities as at 31
December 2025 are disclosed in note 30.

The following table details the Group’s remaining contractual
maturity for its financial liabilities. The table has been drawn up
based on the undiscounted cash flows of financial liabilities
based on the earliest date on which the Group can be required
to pay. The maturity dates for financial liabilities are based on
the agreed repayment dates.

EEAIH
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6. TETAum 6. FINANCIAL INSTRUMENTS (CONTINUED)

ctREREEBEERBE @ Financial risk management objectives and
policies (Continued)

REE @ (E)
ZREFENERASRERE - HWEME
MERFBHNE  RTRSBUARREH
FARNERMNXAER

Liquidity risk (Continued)

The table includes both interest and principal cash flows. To the
extent that interest flows are floating rate, the undiscounted
amount is derived from effective interest rate at the end of the

reporting period.

R2025F12H31H
At 31 December 2025

1 86 Annual Report 2025

BiB1EF BBE2FE KFHEBRS
1A EBPLR2F HIREF TEHE BREE
More than More than
1yearbut 2years but Total
Within less than less than undiscounted Carrying
1 year 2 years 5 years cash flows amount
ARETRT AR¥TnR AR%®TR AR%YTnR AR®TxR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
EH5REM Trade and other
JE - 3R TB payables 2,007,348 - - 2,007,348 2,007,348
RITE R Bank loans 2,662,867 - - 2,662,867 2,627,986
EME&RERE Otherfinancial
liabilities 694,478 - - 694,478 672,210
5,364,693 - - 5,364,693 5,307,544
o AEBHESBENIHBRAT In addition, the maturity profile of the Group’s lease liabilities is
as follows:
HEAE Lease liabilities 10,365 6,457 813 17,635 16,985
INGDAN, INC.
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FINANCIAL INSTRUMENTS (CONTINUED)
Financial risk management objectives and
policies (Continued)
Liquidity risk (Continued)

2024512 A31H

At 31 December 2024
A iR HiBoFE RIEFRE

16/ BLR2dE  BIREEF mE LR REE
More than More than
1 year but 2 years but Total
Within less than less than  undiscounted Carrying
1 year 2 years 5 years cash flows amount
ARBTFT AR¥BTE AR®TT ARBTT AR%®TET
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
g5 KEM Trade and other
FE T FIB payables 2,475,227 — — 2,475,227 2,475,227
RITEK Bank loans 2,049,872 — — 2,049,872 1,885,882
HEf&mBE Otherfinancial
liabilities 253,438 420,946 — 674,384 634,173
4,778,537 420,946 — 5,199,483 4,995,282
BN REBEEBEMNIEBBERRAT In addition, the maturity profile of the Group’s lease liabilities is
as follows:
HEBE Lease liabilities 11,799 4,716 1,161 17,676 16,954

NEBEOEMLER A E S MK E32H
BRENBORERERRAESEAENY

Rim TR e

B MR RBERABREEN
MEMEFTAR - MEER ElFE A RN
TRABNERAUREeELEE -

The other financial liabilities included above are the maximum
amount the Group is required to be settled if the redemption
right has been triggered as disclosed in note 32.

The amounts included above for variable interest rate financial
liabilities are subject to change if changes in variable interest
rates differ to those estimates of interest rates determined at
the end of the reporting period.

EEAIH
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6. FINANCIAL INSTRUMENTS (CONTINUED)

Fair value measurement recognised in the
consolidated statement of financial position

Fair value of the Group’s financial assets that are
measured at fair value on a recurring basis

The following table provides an analysis of financial instruments
that are measured at fair value at the end of each reporting
period, grouped into fair value hierarchy Levels 1 to 3 based on
the degree to which the fair value is observable in accordance
to the Group’s accounting policy.

R 2025612H31H
At 31 December 2025

£—& EZ E=4K ot
Level 1 Level 2 Level 3 Total
AR TR AR TR AR®FTRn AR%®T:
RMB’000 RMB’000 RMB’000 RMB’000
BAFESFAHEMEZRE Financial assets at
KENERMEE FVTOCI
JELETRAES Unlisted equity securities = — 1,424,162 1,424,162
ELETRAES Unlisted equity fund - - 9,105 9,105
= — 1,433,267 1,433,267
202412 A31 H
At 31 December 2024
F—m F-H/ F=H FES
Level 1 Level 2 Level 3 Total
AR T AREFTT ARETT AREBTT
RMB’000 RMB’000 RMB’000 RMB’000
BEAFEFAHMEZE Financial assets at
WENERMEE FVTOCI
E e T N Unlisted equity securities — — 787,681 787,681
FELEMRAES Unlisted equity fund — — 9,105 9,105
— — 796,786 796,786

REMEBEFENRFEERZH?T

mEE-
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There were no transfers between levels of fair value hierarchy in
the current and prior years.
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6. TETAum 6. FINANCIAL INSTRUMENTS (CONTINUED)
REEHBERRERERNATE Fair value measurement recognised in the
T2 (5) consolidated statement of financial position

(Continued)
AEERBELEMHEERANFEFNE Fair value of the Group’s financial assets that are
HNerEENDFEGE measured at fair value on a recurring basis (Continued)
BELEFUHEEEFESSHITANAF The valuation techniques and inputs used in the fair value
BERFPT ARG E R R A B & E T measurements of each financial instruments on a recurring
AR basis are set out below:
W12A3NBHAFE

Fair value as at
31 December

DAVEHER

BAEREX

AYVE EXFABES FABEEA

tRIR B 20255 2024% fHERE N aE E2BHEE

Relationship of
key inputs and

significant
Significant unobservable
Financial Fair value Valuation unobservable inputs to fair
instruments hierarchy 2025 2024 technique inputs Range value

ARBTR ARRTR
RMB'000  RMB'000

FEMBRA 1,424,162 787,681 MiHE - BREE/ BIEH/HES BASH 109252 BREHEEH
e BERHR 4 47.391% (20244 : 6.60 BE AFE
BE24961%) : HER fafs)
#: 25815 £0.301%
(2024% : 28915 %

‘ﬁ"di
I
2

10.16f%)
Unlisted equity ~ Level 3 Market approach Earnings multiples/  Earnings multiples: from The higher of
investments — eaming multiples/  sales multiples 10.92 t0 47.39 (2024: earnings or
sales multiples from 6.60 t0 24.96 times);  sales multiples,

Sales multiples: from 2.58  the higher the
t0 9.39 times (2024: from fair value

2.891010.16 times)
FEmkE  F=R 9,105 9105 KHBFAEZE FLmlRkERES 250000%LE876000% EEFEES:
s HEREN T0(2024% 1 883,000%  ATEHR
BEERE JLE1,702,000% 1)
Unlisted equity ~ Level 3 Adjusted net assets Net asset value of ~ US$250,000 to The higher the net
fund method underlying US$876,000 asset value, the
investments of (2024 US$883,000 to higher of the fair
unlisted equity US$1,702,000) value

fund

1,433,267 796,786

EEAIH
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FINANCIAL INSTRUMENTS (CONTINUED)

Fair value measurement recognised in the
consolidated statement of financial position
(Continued)

Fair value of the Group’s financial assets that are
measured at fair value on a recurring basis (Continued)
For recurring fair value measurements categorised within Level
3 of the fair value hierarchy, if the unobservable inputs (earnings
multiples and sales multiples for unlisted equity investments and
net asset value of underlying investments for unlisted equity
fund) to the valuation model were 5% (2024: 5%) higher/lower
while all the other variables were held constant, the fair value of
the financial assets at FVTOCI would be increased/decreased
by approximately RMB47,582,000 (2024: RMB39,225,000)
respectively.

Reconciliation of Level 3 fair value measurements of financial
assets on recurring basis:

FLETRERE

BREES

Unlisted equity

investments/

equity fund

ARBF T

RMB’000

R2024F1 A1 H At 1 January 2024 884,596
FELEMRAKRETE Capital contribution in unlisted equity investment 311,557
HEth2ml N AFERE  Fair value loss in other comprehensive income (399,367)
R2024F12 A31H At 31 December 2024 796,786
FELEMBEAKLETE Capital contribution in unlisted equity investment 557,693
Hibz2mmm A AFERE  Fair value gain in other comprehensive income 78,788
2025912 A 31 H At 31 December 2025 1,433,267

HE20025F12A3IBIEFEE RN E
HmEERESNA2FERSHODARE
78,788,000 0 (2024F : R FEEE AR
#$399,367,0007T) AR & BEI KR IFA
EEABEAFETAEME ARSI
FTTRAZERBREESHRER B a
o 518 o
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For the year ended 31 December 2025, the fair value gain
recognised in other comprehensive income of approximately
RMB78,788,000 (2024: fair value loss of RMB399,367,000)
was unrealised gain or loss on unlisted equity investments and
equity fund designated at FVTOCI held at the end of the
reporting period.
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RESUBERARERNAFLE
52 (@)

BREEEMHEEAFERAITETEN
TRTENAFE

ARREZRR HAPBERRTREH
RAFENEMEREERERBED
FREEEEAFERES -

L' ON

WASEIHEIC - BfE FITasF - AloTE
mihEMErERERELNKRA BT
BRREKERBEARSINERMELN
MBWA - REBFARRADIET

6. FINANCIAL INSTRUMENTS (CONTINUED)

Fair value measurement recognised in the
consolidated statement of financial position
(Continued)

Fair value of financial instruments that are not
measured at fair value on a recurring basis

The directors of the Company consider that the carrying
amounts of other financial assets and financial liabilities
recorded at amortised cost in the consolidated financial
statements approximate their fair values.

REVENUE

Revenue represents revenue arising on sales of IC, other
electronic components, AloT products and proprietary and
semi-conductor products, service revenue from software
licensing and interest income generated from IngFin Financing
Services. An analysis of the Group’s revenue for the year is as
follows:

2025 F 2024 F
2025 2024
AR®B T AREFIT
RMB’000 RMB’000
BREBSMGSHREELSE158  Revenue from contracts with customers
HEANNEFLEHWA : within the scope of HKFRS 15:
—IC-EmE TR — Sales of IC, other electronic
AloTE i & B i 52 components, AloT products and
FERELNIBEER proprietary and semi-conductor
products 15,160,116 10,085,107
— B RELERBHA — Service revenue from software
licensing - 3,040
15,160,116 10,088,147
e EMRIRABA Revenue from other sources:
— KBS AL RHOFEWA — Interest income from IngFin
Financing Services 46,577 40,980
15,206,693 10,129,127
BERIH
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7. WA @@ 7. REVENUE (CONTINUED)
UTEHIAEEREFAOBRANDE - U Set out below is the disaggregation of the Group’s revenue
LEFEHNVALSBERMEESR from contracts with customers and the reconciliation of revenue
7 ¥ AR ¢ from contracts with customers with the amounts disclosed in

segment information:

BHE B Al WER st
Comtech Ingdan Total
AR¥ T AR T AR¥ TR
RMB’000 RMB’000 RMB’000
B E2025F12 31 H  For the year ended 31 December
FFE 2025
B R BB HE 28] Revenue from contracts with
F155REBEANMEZFE  customers within the scope of
BHWA - HKFRS 15:
—IC- AMEFT — Sales of IC, other electronic
2= AloTE M & components, AloT
B it - e products and proprietary
EmmiEERE and semi-conductor
products 14,441,140 718,976 15,160,116
REHEMERAUW A Revenue from other sources - 46,577 46,577
14,441,140 765,553 15,206,693
BEEA#HUWAETEZR  Disaggregation of revenue from
SAE L contracts with customers by
timing of recognition
— R — AR 2 — At a point in time 14,441,140 718,976 15,160,116
INGDAN, INC.
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7. WA @ 7. REVENUE (CONTINUED)

T Al BER BEt
Comtech Ingdan Total
AREFIT AREFIT AREFTT
RMB’000 RMB’000 RMB’000
H E2024F12 A31H  For the year ended 31 December
IEFE 2024
BREBB I ®RE %] Revenue from contracts with
155 E AN EF  customers within the scope of
BHWBA HKFRS 15:
—IC- EfEFIT — Sales of IC, other electronic
2244~ AloTE & & components, AloT
ERnR e N products and proprietary
EmmiHERE and semi-conductor
products 9,568,549 516,558 10,085,107
— B REL LR — Service revenue from
WA software licensing — 3,040 3,040
9,568,549 519,598 10,088,147
REEMERAUW A Revenue from other sources — 40,980 40,980
9,568,549 560,578 10,129,127
BEEA#HUW ALTEZ  Disaggregation of revenue from
S B contracts with customers by
timing of recognition
— R — AR — At apoint in time 9,568,549 516,558 10,085,107
— R —BEME — Over time - 3,040 3,040
EPa#HBlA Total revenue from contracts with
customers 9,568,549 519,598 10,088,147

TEEHTEANBEENRZES

IC - EAhE FITas - AloTE & B i
FEREMMNEEBRRRGEELER
BWARBHEBR A —FHUAT LR
CSEERMBETREFAEZEZNEE
BRIMAHNENETE - Bt - AEHEDE
EEBRERAUTRE HAAEESIEEH
ERERARREKR (KT ER)BHE
THRHERESE -

Transaction price allocated to the remaining
performance obligations

The sales of IC, other electronic components, AloT products
and proprietary and semi-conductor products and service
revenue from software licensing are with an original expected
duration of one year or less or contracts for which revenue is
recognised at the amount of which that Group has the right to
invoice for the services performed. Accordingly, the Group has
elected the practical expedient and has not disclosed the
amount of transaction price allocated to the performance
obligations that are unsatisfied (or partially satisfied) as of the
end of the reporting period.

EEAIH
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8. ZHMEHR 8. SEGMENT INFORMATION
MARBIRITES(NEEEERRSE Information reported to the executive directors of the Company,
([FELEBARAEE]D) REUEE RSB being the chief operating decision maker (the “CODM?), for the
Eo#RBEFHAENERZ TR purpose of resource allocation and assessment of segment
HERIBRBER - ARFNHTEEE performance focuses on types of goods or services provided.
EEBEAEMARBENEREHASE - The executive directors of the Company have chosen to

organise the Group around differences in products and
services.
REENALBERTAEEEZLER In a manner consistent with the way in which information is
REANEERSPBEEKRBFHAZ — reported internally to the Group’s CODM for the purposes of
WA AEBEEZHANRET 2R E0: resource allocation and performance assessment, the Group

has identified two reportable segments:

Al HEIC EMEFIrs Comtech: Sales of IC, other electronic components
R AloT E i and AloT products
W E R HE B LEEE Ingdan: Sales of proprietary and semi-conductor
m - 5l &k products, Ingfin Financing Services
* Z & ERKEFTRETE W RB T &g Operating segments in Comtech and Ingdan, as identified by
ERENEESDHEEHBEHAEEY the CODM, have been aggregated in arriving at reportable
2oL - segments of the Group.
INGDAN, INC.
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8. ZEERm 8. SEGMENT INFORMATION (CONTINUED)
DEBRAREE Segment revenues and results
LTAAREBEIZAZ2HRD I E 5 AU A The following is an analysis of the Group’s revenue and results
REED - by reportable segments.

HZEZ2025F12A31 B L EE For the year ended 31 December 2025

RHE A WERH #et

Comtech Ingdan Total

ARE TR ARB TR ARE TR

RMB’000 RMB’000 RMB’000

Pal= 1 N Segment revenue 14,441,140 765,553 15,206,693
7 B % A Segment profit 430,533 212,018 642,551
R B A Unallocated income 8,754
N /NG Unallocated corporate expenses (118,934)
K5 B B #5 A AR Unallocated finance costs (144,494)
o ¥ Share of results of associates 7,078
R B BI& Profit before tax 394,955

BZE2024F 12831 B LEE For the year ended 31 December 2024

R Bl B ER @Et

Comtech Ingdan Total

AR T AREEF T AR F T

RMB’000 RMB’000 RMB’000

7 B U Segment revenue 9,568,549 560,578 10,129,127
5 5B % A Segment profit 366,130 130,992 497,122
RO A Unallocated income 24,059
ROBARFX Unallocated corporate expenses (93,270)
A9 B B 5 B AR Unallocated finance costs (125,260)
FE(LEE S DR LA Share of results of associates 6,400

R B B Profit before tax 309,051

BEEAIE
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8. ZEERm@M 8. SEGMENT INFORMATION (CONTINUED)
DEMAREE @ Segment revenues and results (Continued)
1 E Y S FT B B MY SRS P Al B AN 52 The accounting policies of the operating segments are the
SRR AR o 9 2 F 45 A K 2 2B FT same as the Group’s accounting policies described in note 3.
IR RA  EHARDBEFRITEHESE T Segment profit represents the profit earned by each segment
Efa sy« MU A - BB R E without allocation of central administrative and certain other
(B S NRIEEZ - W IIMEBLEERKE operating expenses, other income, finance costs, and share of
WEEERIPERTHREAENERE - results of associates. This is the measure reported to the
CODM for the purpose of resource allocation and performance
assessment.
PTHEEREE Segment assets and liabilities
UTAEAEBIZEAE2FD BEAS>HNEE The following is an analysis of the Group’s assets and liabilities
RBES: by reportable segments:
DHEE Segment assets
2025 F 2024 F
2025 2024
AREBT T ARETFTT
RMB’000 RMB’000
RS R Comtech 6,286,320 5,664,135
WERR Ingdan 3,266,275 3,031,892
DEREE AR Total segment assets 9,552,595 8,696,027
REEE AR R Interests in associates 40,317 33,239
NEREMEE Corporate and other assets 1,363,828 877,273
BREE Total assets 10,956,740 9,606,539
INGDAN, INC.
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8. SEGMENT INFORMATION (CONTINUED)

THMEEREE @) Segment assets and liabilities (Continued)
DEEE Segment liabilities

2025 F 2024 5
2025 2024
AR T AREF T
RMB’000 RMB’000
38 AT Comtech 2,640,823 2,419,387
e & B Ingdan 67,715 106,299
DEEERE Total segment liabilities 2,708,538 2,525,686
RElREMEE Corporate and other liabilities 3,469,320 2,671,969
BELE Total liabilities 6,177,858 5,197,655

REEDHRARDENSRERMNS

MBRENRERLZE D MR

For the purposes of monitoring segment performance and
allocating resources between segments:

BRAFMED ETHEHMERR
H-AREIRER EERRITHE

R RERBEFEWERI R

MBEREINRERZDHM HEET

HEMENRE HEAE EBNAA

B/H - |RITEN
BRI BERI -

HemAaER

All assets are allocated to operating segments, other than
interests in associates and certain other receivables,
income tax recoverable, pledged bank deposits, cash and

cash equivalents; and

All liabilities are allocated to operating segments, other
than certain other payable, lease liabilities, income tax
payables, bank loans, other financial liabilities and

deferred tax liabilities.

EEAIH
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8. DH{ER W

8. SEGMENT INFORMATION (CONTINUED)

Hit o HER Other segment information
BZ2025F12A31HILEE For the year ended 31 December 2025
BHE & T EEREK Ko HE et
Comtech Ingdan Unallocated Total

ARBTRE ARBTRE AR®TR ARETR
RMB’000  RMB’000  RMB’000  RMB’000

A3 AR A 3k

Amounts included in the

DEBEEFER  measure of segment profit or

RIA segment assets:
MWNEIIERBEE  Additions to non-current assets

(B 3E) (note) 61,950 8,354 - 70,304
EREH Depreciation and amortisation 33,771 120,236 - 154,007
Z S EWFIER  Loss allowance on trade

EEEE receivables 42,359 593 - 42,052
FEREBFE Allowance of inventories, net 9,652 - - 9,652

INGDAN, INC.
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8.

72 WBE R @ 8. SEGMENT INFORMATION (CONTINUED)
Hih o IER @ Other segment information (Continued)
HZE2024F12A31BILEE For the year ended 31 December 2024
R} 38 1 i W ERHY Koid 5T
Comtech Ingdan  Unallocated Total
AREFT ARBTT ARETFT ARETT
RMB’000 RMB’000 RMB’000 RMB’000
FADEEME  Amounts included in the
DEBEEFER  measure of segment profit or
RIA segment assets:
WNEIFERBEE  Additions to non-current assets
(B 5E) (note) 29,448 6,400 — 35,848
e REH Depreciation and amortisation 43,314 166,185 — 209,499
B S EIFIER  Reversal of loss allowance on
BB R trade receivables (10,766) (15,674) — (26,440)
TEREFE Allowance of inventories, net 4,416 — — 4,416

MaZ: ERPEETERERATFEAAELMZER

Note: Non-current assets excluded financial assets

at FVTOCI and loans

HENEBMEERBKER -

receivables.

EEAIH
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8. ZEMEHR @ 8. SEGMENT INFORMATION (CONTINUED)
hEER Geographical information
REBLTFHRERAREFE(BRESR Substantially all of the Group’s revenue is derived from the PRC
B)RERBEEMR PR (BIEEH) (including Hong Kong) and non-current assets are located in

the PRC (including Hong Kong).

ERXEEXEFHNESR Information about major customers

B 22025 N2024F12 H31H IEF [E - Revenue from customers contributing over 10% of the total
K EE P AAG RS B 8K A10% A revenue of the Group during the years ended 31 December
EEN 2025 and 2024 are as follows:

Year ended 31 December
BE12A31BLEE

2025 2024 4
2025 2024
ARE TR AREFTT
RMB’000 RMB’000
BEFEA Customer A 1,877,440  TiE A N/A*
HZE2024F12AG1H L FE  HEAKAFH X * The corresponding revenue did not exceed 10% of total revenue of the
B A EE B A10% ° Group during the year ended 31 December 2024.
9. HMWA - -WaERkEE 9. OTHER INCOME, GAINS AND LOSSES
20254 2024 4
2025 2024
AR T AREFIT
RMB’000 RMB’000
RITH S WA Bank interest income 20,087 13,407
BT 78 Bh (B 3%) Government grants (note) 8,030 4,625
LEREMERE Loss on disposal of investment
properties (2,622) (774)
FEMEMRSRERNE Late payment penalty for PRC
Enterprises Income Tax (21,612) —
Hity Other 4,871 6,801
8,754 24,059
Mt : BUSHBY DERBABERL  TBFLTE Note: The government grants were granted at the discretion of the government
E o WER G B8 BE M R R B AT BV R R A and were non-recurring in nature. There are no unfulfiled conditions and
fth sk B FIH - other contingencies attached to the receipts of those subsidies.
INGDAN, INC.
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10. Bf % & & 10. FINANCE COSTS
2025 2024 5
2025 2024
AR®T R ARET T
RMB’000 RMB’000
Hitheme &M 2 (MiE32)  Interest on other financial liabilities (note 32) 37,039 39,352
RITERFE Interests on bank loans 97,583 83,208
HEBENE Interests on lease liabilities 1,069 1,264
REB K AR Factoring costs 8,803 1,436
144,494 125,260
1. FTEBIAX 11. INCOME TAX EXPENSES
2025 2024 5
2025 2024
AR®T R ARET T
RMB’000 RMB’000
BOHA R 1A - Current tax:
R EMER PRC Enterprises Income Tax 17,352 13,668
BAENGEH Hong Kong Profits Tax 46,883 29,545
64,235 43,213
METFERENE (B Under (over) provision in prior years:
)
R EMGER PRC Enterprises Income Tax 27,909 —
EIERIE (M 5E31) Deferred tax (note 31) (7,337) (7,652)
84,807 35,561
BEAIH
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1. FTEHHEZ @

0} REFASHERABREZEFEERIERESR K
SEBABMNRERERABRELESNIE
] RS ©

(i) EEEMARHFEHHET  GEREZEEH2
BB L% M #5 158.25% % B - BB A B
7T B 5 F) 12 16.5% =k £t © Bl 2 2025 F [ 2024
F12ABMBILEFE AEECERERNE
BRIEHBEMAGFEH G ETE - ALE
HMTEMAAMRGFEREETHEEEE
B3 ) A B 12 16.5% Bt — B KR o

iy BEPECEMSHE(TEEMESRED ki
¥FEBAEEIED - =B AR R &M E
FENHREY R26% HETHEHBEAR B
B BB D IR 2022 F 2023 F EF W
FRBRE024FREZI=FRFEUFFB -

vy BEBBTCEMSREREBEER  FPE
BEROEHB2008F1A1ARAFEFREE
REREEHRBFRENRS - WEU10%H
TEINF (R IER BT 15 € SR BERE) o
200841 A1 BRI E ALK KD K& F| EH R
BNAE BB -

REBE(AMBBRNTREBABREMFES
SEHEBAMG RO ZH) R EEEE
BHMEEREERIEGHEAAIRRBKED
EKABET —BRAERBATRERMER
Los%m i AEE  AIMBEERMEIRNY TH
ERERERDANBKE A BRS%H TR
TgMmIEMB -
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11. INCOME TAX EXPENSES (CONTINUED)

Notes:

(i)

Pursuant to the rules and regulations of the Cayman Islands and the BVI,
the Group is not subject to any income tax in the Cayman Islands and the
BVI.

Under the two-tiered profits tax rates regime in Hong Kong, the first HK$2
million of profits of qualifying corporation will be taxed at 8.25%, and
profits above HK$2 million will be taxed at 16.5%. For the years ended 31
December 2025 and 2024, Hong Kong Profits Tax of the qualified entity of
the Group is calculated in accordance with the two-tiered profits tax rates
regime. The profits of other entities of the Group in Hong Kong not
qualifying for the two-tiered profits tax rates regime will continue to be
taxed at the flat rate of 16.5%.

Under the Law of the PRC on EIT (the “EIT Law”) and Implementation
Regulation of the EIT Law, the tax rate of the PRC subsidiaries is 25% for
both years, except for certain PRC subsidiaries which were qualified
software enterprises and being granted two-year tax exemption in 2022
and 2023 followed by three-year 50% tax reduction since 2024.

According to the prevailing the EIT law and its relevant regulations, non-
PRC resident enterprises are levied on withholding tax at 10%, unless
reduced by tax treaties or similar arrangements, on dividends from their
PRC-resident investees for earnings accumulated beginning on 1 January
2008. Undistributed earnings generated prior to 1 January 2008 are
exempt from such withholding tax.

Under the Arrangement between the Chinese mainland and the Hong
Kong Special Administrative Region for the Avoidance of Double Taxation
and the Prevention of Fiscal Evasion with respect to Taxes on Income and
its relevant regulations, dividends paid by a PRC resident enterprise to its
direct holding company in Hong Kong will be subject to withholding tax at
a reduced rate of 5% (if the Hong Kong investor is the “beneficial owner”
and owns directly at least 25% of the equity interest of the PRC resident
enterprise for the past twelve months before the dividends distribution).
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1. FTEHHEZ @

PRiSmim X Al EgA Ba kA2 E R
R A BR B AT A AR

11. INCOME TAX EXPENSES (CONTINUED)

The income tax expenses can be reconciled to the profit before
tax per the consolidated statement of profit or loss and other
comprehensive income as follows:

12AALEFENEEMNEHRER HSE
A ERA1,5008 T (HE RO ARKE1374

T (20244 : AR¥2,7007T)) °

EFER AR F IR HAN M FEST

(2024: RMB2,700)) for each entity.

2025 2024 F
2025 2024
AR T ARBF T
RMB’000 RMB’000
R B RI& Profit before tax 394,955 309,051
BREAMEHRHRE25% Tax at the applicable income tax rate of
(20245 : 25%) 5t HEVBIIE  25% (2024: 25%) 98,739 77,263
ME=—RFEEENHBEFE  Taxeffect of two-year exemption and
three-year reduction (13,438) (42,288)
DEGMATSETHEEEERA Tax effect of entities with jurisdictions not
ERNONBEE subject to income tax (1,461) (804)
JEMEE 2 AR EEMBEEFE Tax effect of share of results of associates (1,769) (1,600)
BERBTIA BT 522 Tax effect of income not taxable for tax
purposes (5,442) (3,335)
TR M BB GEE Tax effect of expenses not deductible for tax
purposes 10,538 4,627
BEFERETR Under provision in prior year 27,909 —
BABERERORERERN Tax effect of utilisation of tax losses
Mg e previously not recognised (22,590) (3,058)
RERHBEENBRETE  Tax effect of tax losses not recognised 13,239 17,598
B M RAEE (@ & & /Y Effect of different tax rates of subsidiaries
WEBARTRAMENTE operating in other jurisdictions (20,908) (12,823)
BEEEENESHBENTE  Effect of Hong Kong Profits Tax exemption
(B 3E) granted (note) (10) (19)
FIEMAX Income tax expenses 84,807 35,561
e - BREE B M1 B % 45 B 22025 F R 2024 F Note: Hong Kong Profits Tax exemption granted represented a reduction of

Hong Kong Profits Tax for the years ended 31 December 2025 and 2024,
subject to a ceiling of HK$1,500 (equivalent to approximately RMB1,374

Details of the deferred taxation are set out in note 31.

EEAIH
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12. FRHF

12. PROFIT FOR THE YEAR

2025 2024 F
2025 2024
ARB TR ARETF T
RMB’000 RMB’000
FERRF TR (5 A)LAR Profit for the year has been arrived at
FIEBER: after charging (crediting):
EEREETHA B N Directors’ and chief executive’s emoluments

(MFEE13) (note 13) 5,114 5,298
HMET: Other staff;

—FHe I& FEHR — Salaries, wages, allowance and

H 48 A other benefits 182,652 169,027

— RIKEFEE R — Retirement benefit scheme

contributions 47,668 31,859
— B EEURMZNH  — Equity-settled share-based
18 B & (M9 5E36(0)) compensation expenses (note 36(b)) 238 1,141
Hh 8 TR Total other staff costs 230,558 202,027
ZEE N & Auditors’ remuneration
— A AR BRD — Auditor of the Company 3,940 3,605
— H Az 8ED — Other auditors 3,139 3,459
7,079 7,064
SFANTEBEBAMEFREE  Amortisation of intangible assets included in:

By -

— HEKAR — Cost of sales 15,775 59,185

— T REMEERASE — Administrative and other operating

expenses 111,369 121,893

127,144 181,078

EREETE Depreciation of plant and equipment 1,719 2,286

FTREEENE Depreciation of right-of-use assets 18,505 22,653

REWERE Depreciation of investment properties 6,639 3,482

5 BB E Exchange loss, net 29,919 4,479
B S RERFIENBERE Loss allowance (reversal of loss allowance)

(BERERER) on trade receivables 42,952 (26,440)
T8 5 N 5% 1 #l 8B Write off of plant and equipment 278 26
HEREMERBSE Loss on disposal of investment properties 2,622 774
FEREBFRE Allowance for inventories, net

Gt AHERA) (included in cost of sales) 9,652 4,416
o 2% 5 sz (Bt &) Research and development expenses (note) 106,828 104,126
BRAERIMEFERIE Amount of inventories recognised as

an expense 14,086,538 9,180,481

INGDAN, INC.
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fak : B ZE2025F12A31 B L FEMNHERA L BE
R HAEBHIEENEINEINARE
46,743,0007T (2024 = A R %55,696,0007T) *
ZARBENTA EXFEENE TRARN -

HZE2025F12A31B ELFEMNHERAZ T
& B A R ®673000m(20245F : A R %
780,0007T) KT & A & sZ KB IR ET A £ XCFT
BEORE RLETER -

13. EERBREITHAENME

@ EERBEETBRAENME

BN KEN T65(2024F : 6%) &
ERBESTHRAEZEHMEWT
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Notes to the Consolidated Financial Statements (Continued)
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12. PROFIT FOR THE YEAR (CONTINUED)

Note: Research and development expenses include staff cost of employees in
the design, research and development function of approximately
RMB46,743,000 (2024: RMB55,696,000) for the year ended 31 December
2025, and such amount is also included in the staff costs as disclosed

above.

Research and development expenses also include depreciation charge of
approximately RMB673,000 (2024: RMB780,000) for the year ended 31
December 2025, and such amount is also included in the depreciation of
plant and equipment as disclosed above.

13. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS

(@) Directors’ and chief executive’s emoluments

The emoluments paid or payable to each of the 6 (2024 6)
directors and the chief executive were as follows:

¥e RE RABER
EShe REAEA miETA T EIMR @3t
Salaries, Retirement
allowance benefit
Directors’ and other  Discretionary scheme
fee benefits bonus  contributions Total
ARBTRE AR%TRT AR¥TR AR%TR AR¥Tn
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
EZ2025%12H831H For the year ended 31 December 2025

tEE
HITEZE Executive directors
REEEE Mr. Kang Jingwei, Jeffrey (“Mr. Kang’)

(TR%4]) - 474 675 72 1,221
il Mr. Wu Lun Cheung Allen - 1,203 1,237 16 2,456
PHRERZ L Ms. Guo Lihua - 504 - 108 612
BUFHTEE Independent non-executive directors
Birka Mr. Ye Xin 275 - - - 275
SRt Dr. Ma Qiyuan 275 - - - 275
at— At Mr. Hao Chunyi, Charlie 275 - - - 275

825 2,181 1,912 196 5,114
EERI

2025 &% 205



e B RS R R M R (4])
Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

13. EERESITHAER 13. DIRECTORS’ AND CHIEF EXECUTIVE’S
< @) EMOLUMENTS (CONTINUED)
(@ EERRSTHRAEN (a) Directors’ and chief executive’s emoluments
[ RAC ) (Continued)
e 2H RIRTEF
EEHE REMEF BB AR @5t
Retirement
Salaries, benefit
Directors” allowance and Discretionary scheme
fee other benefits bonus contributions Total
ARETT AREFR AERBTR ARETT ARET:R
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

#ZE2024%12H31H For the year ended 31 December 2024

tEE
HITEE Executive dlrectors
REEEE Mr. Kang Jingwei, Jeffrey (“Mr. Kang’)

(TR%%E]) - 473 669 64 1,206
il Mr. Wu Lun Cheung Allen - 1,208 913 16 2,132
FREL LT Ms. Guo Lihua 544 494 - 100 1,138
BUFHTEE Independent non-executive directors
Bk Mr. Ye Xin 274 - - - 274
SREL Dr. Ma Qiyuan 274 - - - 274
W —5EE Mr. Hao Chunyi, Charlie 274 - - - 274

1,366 2,170 1,582 180 5,298

INGDAN, INC.
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Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

(a)

(b)

ESRERTHRARBN

B & (@)
AEMRORTEETHEES K
BERUEEBAEEEHEMD
R -

FEEETBARARSITHAR -
REXHBEERHMBERIER
RRITBRABRERBEOME -

AEMBENRBEATBARE
WFMEZEeRREARTEMEE -

RE E2025F K 2024F12 A31 H 1+
FE - -ARANESTBRABRAE
MESREREXRERNELREE
TR 2 RE =2025F &
2024F 12 A31A L FE ' AEBE W
BEARARSTRABREEY
NEAHESEANAREENES
s ERBEE A (E -

EENRKENRBEREF

B EXFEREEN REZE20254F
F2024F12 A1 B ILFERN » XA
7] & 2= I £ YER (T ] & Ath 3R 1K 4@ F
SRR T o

13. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (CONTINUED)

(a)

(b)

Directors’ and chief executive’s emoluments
(Continued)

The executive directors’ emoluments shown above were
mainly for their services in connection with the
management of the affairs of the Group.

Mr. Kang is also the chief executive of the Company and
his emoluments disclosed above include those for
services rendered by him as the chief executive.

Discretionary bonuses disclosed above were determined
by the Remuneration Committee of the Company with
reference to the individual performance.

Neither the chief executive nor any of the directors of the
Company waived or agreed to waive the emoluments
paid by the Group during the years ended 31 December
2025 and 2024. No emoluments were paid by the Group
to the chief executive and directors of the Company as an
inducement for joining the Group or as compensation for
loss of office during the years ended 31 December 2025
and 2024.

Directors’ retirement benefits and
termination benefits

Save as disclosed above, the directors of the Company
did not receive any other retirement benefits or termination
benefits during the years ended 31 December 2025 and
2024,

EEAIH
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

13. %%&%%ﬁﬂzkéﬂ’ﬂ
)

) RTFTE=ZFTRHEESRBEWN
RE

R E RS E E 202546 K 2024512
B31B It FERET MR I ELH
FTHREKRE=FREZEZRBELN
RAE -

d EHEOES ZFEENZ
EFEAERERBEAERRE
HNER EERREMR
ZHER

R 20254 [ 2024F 12 431 B s &
FE2025F K2024F12 A1 B IEFE
AERER YEFETAREAD
AEE FENZENEAEREBRE
HEERBRHENEMER £E
FoURBERZEALTHEMRS -

) EBREAXRS  R¥HAE
HHEKF =

B BT 2E34 T 3 55 & S - R2025F &
2024% 12 431 H sk N B =2025F &
2024%F 12 A31 8 It F E A 1 7] BF
M YEARBATHOFMEZRN
EhEHEEMSEEBEEE ARG
BREAEEEBBEENEARS
ZHES A KRR
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13. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (CONTINUED)

(©)

(d)

(e)

Consideration provided to third parties for
making available directors’ services

No consideration provided to or receivable by third parties
for making available directors’ services subsisted at the
end of the year or at any time during the years ended 31
December 2025 and 2024.

Information about loans, quasi-loans and
other dealings in favor of directors,
controlled bodies corporate by and
connected entities with such directors

There were no other loans, quasi-loans and other dealings
in favor of directors of the Company, their controlled
bodies corporate and connected entities subsisted at 31
December 2025 and 2024 or any time during the years
ended 31 December 2025 and 2024.

Directors’ material interests in transactions,
arrangements or contracts of significance

Except as disclosed in note 34, no significant
transactions, arrangements or contracts in relation to the
Group’s business to which the Company was a party and
in which a director had a material interest, whether directly
or indirectly, subsisted at 31 December 2025 and 2024 or
at any time during the years ended 31 December 2025
and 2024.
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Notes to the Consolidated Financial Statements (Continued)

14. EEBN &

RAEBRZESMEALTH E—F
(2024F : —Z)ARBES HBE&EHRN
EXHWFIBHBEEERN N EH T H
(024 : ME)BZRFMHMALHOME
W

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

14. EMPLOYEES’ EMOLUMENTS

Of the five individuals with the highest emoluments in the
Group, 1 (2024: 1) was director of the Company whose
emoluments are included in the disclosures in note 13 above.
The emoluments of remaining 4 (2024: 4) highest paid
individuals were as follows:

2025 F 2024 F

2025 2024

AR T AREFTT

RMB’000 RMB’000

e BB RHMER Salaries, allowance and other benefits 10,536 8,584
BIRE R E B 5 Retirement benefit scheme contributions 247 300
AR BEEHHERS Share-based compensation expenses 29 184
10,812 9,068

BMENMESETNIEBERA

Their emoluments were within the following bands:

2025 2024 %
2025 2024
AE A
Number of Number of
individuals individuals
2,000,001 7% 7T & 2,500,000/8 7& HK$2,000,001 to HK$2,500,000
(FHERH AR 1,832,341 (equivalent to approximately
TTEAR2,200,4257T) RMB1,832,341 to RMB2,290,425)
(20244 + AR # 1,825,501 (2024: RMB1,825,501 to RMB2,281,875)
TTEAR¥2281,8757T) 2 1
2,500,001 7 7T £ 3,000,000/ 7T HK$2,500,001 to HK$3,000,000
(FE&E R4 AR 2,290,426 (equivalent to approximately
TTE AR#2,748,51070) RMB2,290,426 to RMB2,748,510)
(20244 : AR #2,281,876 (2024: RMB2,281,876 to RMB2,738,250)
TTE AR#2,738,2507T) - 3

3,000,001 7% 7T & 3,500,000%8 7t HK$3,000,001 to HK$3,500,000
(FBERHARE2,748,511 (equivalent to approximately
TTE AR¥3,206,5957T) RMB2,748,511 to RMB3,206,595)
(2024 : AR % 2,738,251 (2024: RMB2,738,251 to RMB3,194,625)

TE ARES194,6257T)

3,500,001 7 7T & 4,000,000/ 7T HK$3,500,001 to HK$4,000,000
(FRE N # A R # 3,206,596 (equivalent to approximately
TTEARM3,664,6807T) RMB3,206,596 to RMB3,664,680)
(20244 + AR #3,194,626 (2024: RMB3,194,626 to RMB3,651,000)

JTE AR¥3,651,0007T)

R B E20254F K2024%12 A31 8 IF F
B AEBVERNRAZ R HMA LM
TAMESEEBMALREBNES KIEA
BEERFE(E -

No emoluments were paid by the Group to the five highest paid
individuals as an inducement for joining the Group or as
compensation for loss of office during the years ended 31
December 2025 and 2024.

EEAIH
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

15. RE 15. DIVIDENDS
B E 20254 K 202412 H31H IEF E W No dividend was paid or proposed for the shareholders of the
BRAAAFRRERENZERRERE B Company during the year ended 31 December 2025 and 2024,
WMEHRENEEZZRETMBRE - nor has any dividend been proposed since the end of the

reporting period.

16. ERZ 16. EARNINGS PER SHARE
ARG EANEBLHEBRERAREERT The calculation of the basic and diluted earnings per share
TR A N E LR HE - attributable to owners of the Company is based on the
following:
2025 2024 F
2025 2024
AR®B T ARBF T
RMB’000 RMB’000
ZR Earnings
BETE SRR E A M EE & R A Earnings for the purpose of basic and
EF - BIARRFHEE AEM  diluted earnings per share, representing
F N profit for the year attributable to owners of
the Company 214,765 189,854
2025 2024 4
2025 2024
ARBT R ARBF T
RMB’000 RMB’000
BROEE Number of shares
BETESREARETNZ A Weighted average number of ordinary
hnigE 19 2 shares for the purpose of basic earnings
per share 1,582,928 1,370,327
BBEE S WENZTMAA  Effect of dilutive potential ordinary shares:
2
BRAERIBE AR A H X R & Deemed issue of shares under the
& BRI BB ITAR D Company’s RSU scheme 51 665
B ESREBER NN TR Weighted average number of ordinary
hn#E S 8 shares for the purpose of diluted earnings
per share 1,582,979 1,370,992
R EERELRBF AL ERINE TS The weighted average number of ordinary shares for the
HE B2t AR IR &A% (D B AL 5T & calculation of earnings per share has been adjusted for the
RENROEETFRMDOZEELFHE - effects of the shares held by the trustee pursuant to the RSU

scheme and treasury shares.

INGDAN, INC.
1 O Annual Report 2025



e R MR ()
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H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

17. BERRE 17. PLANT AND EQUIPMENT
HAR
RE HEVNEEE BRLERE HEIR Bt
Furniture and
Motor Leasehold office Construction-
vehicles improvements  equipment  in-progress Total
ARETFT ARETT ARETE ARETT ARETR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
BA COST
202451 A1R At 1 January 2024 - 7,037 12,989 8,104 28,130
NE Additions 404 — 955 1,974 3,333
ki Write-off - - (94) - (94)
fE 5 B Exchange adjustments - - 70 - 70
M2024F12A31H At 31 December 2024 404 7,037 13,920 10,078 31,439
NE Additions — — 8,330 40,392 48,722
ik Write-off - - (3,876) - (3,876)
B 3, B Exchange adjustments — — (71) — (71)
R20254F 12 A31H At 31 December 2025 404 7,037 18,303 50,470 76,214
nE DEPRECIATION
M2024%1H1H At 1 January 2024 — 5,817 7,744 — 13,561
FRMBR Charge for the year 10 1,220 1,056 - 2,286
4 R Eliminated on write-off - - 68) - (68)
fE & & Exchange adjustments - - 60 - 60
R2024F 12 A31H At 31 December 2024 10 7,037 8,792 — 15,839
FRME Charge for the year 39 - 1,680 - 1,719
i S5 B L B Eliminated on write-off - - (3,598) - (3,598)
fE X A= Exchange adjustments - - (50) - (50)
202512 A31H At 31 December 2025 49 7,037 6,824 — 13,910
REE CARRYING VALUE
202512431 At 31 December 2025 355 — 11,479 50,470 62,304
A2024% 12 A31H At 31 December 2024 394 — 5,128 10,078 15,600
EERI
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

17. BERFRE @ 17. PLANT AND EQUIPMENT (CONTINUED)
BB & % (FE 2 T2 B o) 7 H0 B H Plant and equipment, other than construction-in-progress, are
HREERRUATHGFAEAFHUER depreciated on a straight-line basis after less their residual
EETHE - values over their estimated useful lives as follows:
"RE 54 Motor vehicles 5 years
HEMEEE HEFHALSF Leasehold improvements Over the shorter of the term
(AR & B %) of the lease or 5 years
RERPWAEERE 1E5F Furniture and office equipment  Over 1 to 5 years
18. & 18. LEASE
(@ FAEEE (a) Right-of-use assets
2025 2024 %
2025 2024
ARET T ARBFT
RMB’000 RMB’000
T Hb Land 85,026 88,470
EFREE Buildings and warehouses 16,533 16,434
101,559 104,904
FTAEEERRMANP BN LE Right-of-use assets consist of RMB85,026,000 (2024:
A # A R # 85,026,000t (2024 4 : RMB88,470,000) which represents land use rights
A R #88,470,0007T) r HERA =+ located in the PRC with a lease terms of thirty years. The
FoAEENREFRAEETEA Group also has lease arrangements for buildings and
EZY HEH BN TITMEAF warehouses with the lease terms of generally ranged from
(20244 : MEREF) two to six years (2024: two to six years).
MR FEFHE  HE £2025 Additions to the right-of-use assets for the year ended 31
F1I2AALFEHSEFEAREEE December 2025 amounted to approximately
A E B AR 15,160,000 7T RMB15,160,000 (2024: RMB4,855,000) due to new
(2024 % : AR¥4,855,0007T) ° leases of buildings.
INGDAN, INC.
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18. & @)

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

18. LEASES (CONTINUED)

b) HEAE (b) Lease liabilities
2025 & 2024 5
2025 2024
AR T AR T
RMB’000 RMB’000
IE & Non-current 7,024 5,685
mEh Current 9,961 11,269
16,985 16,954

HE2025F12A31HIEEFE A&
EpfEgFIYETHAER
HFOURHERKEEREEARE
A R #15,160,0007T (2024 F : A R
#54,855,0007T) °

During the year ended 31 December 2025, the Group
entered into a number of new lease agreements in
respect of renting buildings and recognised lease liabilities
of RMB15,160,000 (2024: RMB4,855,000) at
commencement of leases.

2025 20244
2025 2024
ARB TR AR T
RMB’000 RMB’000
HEBBEBETWENSRE Amounts payable under lease
liabilities
—FR Within one year 9,961 11,269
—FREMRFA After one year but within two years 6,237 4,549
MERERAFRA After two years but within five years 787 1,136
16,985 16,954
B P28 A R B H A A Less: amount due for settlement
AR REHEEET) within 12 months (shown
under current liabilities) (9,961) (11,269)
R12E A& B BRENNESE Amount due for settlement after
12 months 7,024 5,685
BEEAIE
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

18. HE @) 18. LEASES (CONTINUED)
(c) RERTBRIANSHE (c) Amounts recognised in profit or loss
2025 F 2024 F
2025 2024
ARET T AREFIT
RMB’000 RMB’000
FRABEENTERX Depreciation expense on right-of-
use assets 18,505 22,653
HEBEMNFERAXE Interest expense on lease liabilities 1,069 1,264
HEHAEERBNR Expense relating to short-term
leases 280 1,218
(d Hftb (d) Others
HE2025F12A31HIEFERN During the year ended 31 December 2025, the total cash
EMBHeRnbBENAEARE outflows for leases amounting to approximately
16,478,0007T (20245 : A R #22,126,0007T) © RMB16,478,000 (2024: RMB22,126,000).
INGDAN, INC.
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B £ 2025% 12 A31 H ILFE For the year ended 31 December 2025

19. REWE 19. INVESTMENT PROPERTIES
AREFTT
RMB’000
R COST
R2024F1 A1 H At 1 January 2024 237,962
k= Disposal (23,650)
R 2024F12 A31H At 31 December 2024 214,312
& Disposal (55,918)
R20259F12 A31H At 31 December 2025 158,394
ERRBE DEPRECIATION AND IMPAIRMENT
202441 A18 At 1 January 2024 15,559
R 41 8 Eliminated on disposal (12,076)
FANEE Provided for the year 3,482
Mo024412 A31H At 31 December 2024 6,965
6 BRF ¥ 85 Eliminated on disposal (3,140)
FANEE Provided for the year 6,639
N2025412 A31 H At 31 December 2025 10,464
REE CARRYING VALUE
2025412 A31 8 At 31 December 2025 147,930
M2024412 A31H At 31 December 2024 207,347
B E Al
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10. REWE @) 19. INVESTMENT PROPERTIES (CONTINUED)

LA EMERE NI FENEKRAE KX
E:

BF R #)F Hl )2 62 4F
(ABREERE)

R2025F12 A31H REBEKEWER
FE A4 A R ¥ 163,507,000 7T (2024 4F :
AR #2292 704,0007T) °

REEDERBREEY EREENEL
BMEMBERRTAENGBENSL - AE
Ty 2 E B 0 B MR B B e iE
HImEETE -

HEBEFEMAGERML EZE - R
T MENRTER  WENREREE
Rzl sEErmAE -

INGDAN, INC.
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The above investment properties are depreciated on a straight-
line basis at the following rates per annum:

Buildings Over the shorter of the term
of the lease and 62 years

The fair value of the Group’s investment properties as at 31
December 2025 was approximately RMB163,507,000 (2024
RMB222,704,000).

The fair value has been arrived at based on a valuation carried
out by Cushman & Wakefield, independent valuers not
connected with the Group. The valuation was determined by
reference to recent market prices for similar properties in the
similar locations and conditions.

There has been no change from the valuation technique used in
the prior year. In estimating the fair value of the properties, the
highest and best use of the properties is their current use.
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2. BEFEE 20. INTANGIBLE ASSETS

ER@TA EFBF HEREE QEEER THIHE  GRREA AR @it
Domain Non-
Internet ~ Customer ~ name and Supplier compete  Information
platform relationships  trademark relationships agreements systems Licence Total
ARETR ARBTRT AREBTT ARETR ARETr ARETR ARETR AR%TR
RMB'000 RMB'000  RMB'000 RMB'000  RMB'000 RMB'O00  RMB'O00  RMB'000
RA& cosT
#2041 518 At 1 January 2024 2,722 80,030 2,253 283,182 93,000 736,645 440 1,198,272
hE Addtions - - - - - 27,660 - 27,660
EiHE Exchange adjustments - - 34 - - 10,696 - 10,730
20245128318 At31 December 2024 2722 80,030 2,87 283,182 98,000 775,001 440 1,236,662
NE Additions - - - - - 6,422 - 6,422
LS Exchange adjustments - - - - - (16,001) - (16,001)
20255128318 At31December 2025 2722 80,030 2,87 283,182 98,000 765,422 440 1,227,083
2t ACCUMULATED AMORTISATION
#2041 518 At 1 January 2024 2,722 55,537 2,236 158,291 38,226 495,666 440 753,118
ERMR Charge for the year - 5,741 16 31,465 8,590 135,266 - 181,078
L Exchange acjustments - - 3% - - 4,304 - 4,429
20245128318 At31 December 2024 2722 61,278 2,287 189,756 46,816 635,326 440 938,625
ERMR Charge for the year - 5,741 - 31,465 8,590 81,348 - 127,144
gL Exchange adjustments - - - - - (11,752) - (11,752)
20255128318 At31 December 2025 2722 67,019 2,87 221,221 55,406 704,922 440 1,054,017
BEE CARRYING VALUE
20255128318 At31 December 2025 - 13,011 - 61,961 37,594 60,500 - 173,066
2024128318 At31 December 2024 - 18,752 - 93,426 46,184 139,675 - 298,037
EERI
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20. B EE @) 20. INTANGIBLE ASSETS (CONTINUED)
i EERABREERERAFEH - 25 The above intangible assets have finite useful lives. Such
EBEEERINTHFAAEAFHZER intangible assets are amortised on a straight-line basis over
SEHESH their estimated useful lives as follows:
EHETE 3F Internet platform 3 years
B EER 5FEQ9F Customer relationships 510 9 years
2 R AR 114 Domain name and trademark 11 years
e 7 B R 9 Supplier relationships 9 years
Nk 9fFF Non-compete agreements 9 years
EERRA 5% Information systems 5 years
= E] 54 License 5 years
RELZE2025F12A31B L FEREERFE Additions to information systems during the year ended 31
MABEEARTEER I M AR BRI December 2025 represented the additions to the information
DEHNEERERFNRIENRARE systems used in the automotive business of approximately
6,422,000 7T (2024 F : A R # RMB6,422,000 (2024: RMB27,660,000), and included into
27,660,0007T) ° Comtech segment.
FHBEERESBREEE RESEAEN Details of the impairment assessment of the CGU comprising
WEEAFIBE RH 21 A EE - these intangible assets are disclosed in note 21.
21. B E 21. GOODWILL
ARBFT
RMB’000
A COST
MR2024F1 H18 ~ 2024512 A31 8 + At 1 January 2024 and 31 December 2024 and
20251 A1H &2025%F12 A31H 1 January 2025 and 31 December 2025 607,007
e IMPAIRMENT
PR2024F1 A1H » 2024512 A31H + At 1 January 2024, 31 December 2024,
2025F 1 H1H k202512 A31 H 1 January 2025 and 31 December 2025 —
fREE CARRYING VALUES
R2025%F12 A31H At 31 December 2025 607,007
M2024F12 A31H At 31 December 2024 607,007

INGDAN, INC.
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BREARENMES  EBEHELED
BESREEANESR A @ (20244 : A{E) &
B IR © E A B AL o IN2025F K2024F 12
A3IBSEEZEHEFENNEENEREE
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Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

21. GOODWILL (CONTINUED)

For the purpose of impairment testing, goodwill arising from the
business combinations was allocated to five (2024: five)
individual cash-generating units of the Group. The carrying
amounts of goodwill as at 31 December 2025 and 2024

W allocated to these units are as follows:
(GRS
Goodwill
2025 20244
2025 2024
ARBT T AREFTT
RMB’000 RMB’000
R BT Comtech:
—HEICKEMEF TN — Sales of IC and other electronic
components 180,674 180,674
—EZ Robot Inc. & E [} B A 7] — EZ Robot Inc., and its subsidiaries
(TZEHEARE]) (“EZ Robot Group”) 155,515 155,515
W E R Ingdan:
—Heicolink Holdings Limited 2 — Heicolink Holdings Limited and its
H i 8~ R ([ R subsidiaries (“Heicolink Group”)
&1 121,509 121,509
—New United Holdings Limited — New United Holdings Limited and its
N E BB A a] ([New subsidiaries (“New United Group”)
United 55 & 1) 105,546 105,546
—Risingnovas Holdings Limited — Risingnovas Holdings Limited and its
NEWE QA subsidiary (“Risingnovas Group”)
([Risingnovas £ [ |) 43,763 43,763
607,007 607,007
EERI
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21. BE &) 21. GOODWILL (CONTINUED)

ReELEN - HEICRHEME Cash-generating unit — Sales of IC and other
FrBEH electronic components

WHReEEASBMHAKRE S EREME The recoverable amount of this cash-generating unit has been
REEFEEE  EEARBRKASEE determined based on value-in-use calculation, which uses cash
BEEHENAFHUBEENR SRS flow projections based on financial budgets approved by
T8 OR - U A R KR R3% (2024 4F ¢ management of the Group covering a five-year period with
3%) - HBAAFHMNReREFERALES revenue growth rate of 3% (2024: 3%). Cash flows beyond the
EABEMEIEEEKEI% (20245 : 3%) five-year period are extrapolated using a steady growth rate of 3%
EE -BReRsBARANKRAEBRET (2024: 3%) for this cash-generating unit. The revenue growth
NREELEBUBATHNRERITEER rate adopted in the cash flow projections are based on the past
FERAKE FRAMNERETABEERE performance of the cash-generating unit and the industry
EEBEMKEEBHNRPIHERE - growth forecasts. The growth rates used do not exceed the

long-term average growth rates for the business in which the
cash-generating unit operates.

R &M E AR R £14.7% (2024 The cash flows are discounted using pre-tax discount rate of
F :14.6%)HTH - 14.7% (2024: 14.6%).

20254 &2024F12 H31H - BB F A The recoverable amount of the cash-generating unit based on
BEAE(DHAEEEEE RBIHE the value-in-use calculation, which is prepared by the
MESRR)MRCEELABENHAKE S management of the Group and the independent valuer, CHFT,
HeREEAE Bt TERGEER is higher than its carrying amount as at 31 December 2025 and
FEMEmUNEREREENREEE 2024. Accordingly, no impairment loss for goodwill has been
(20245 : &) - AKBEREMRE £M recognised in the consolidated statement of profit or loss and
hEREHRAMNEGERNEEHHTE other comprehensive income (2024: nil). Management of the
BYHRRRSELEEMNEDRERLD I Group believe that any reasonably possible change in any of
BEEABMMAIIKESEE - these assumptions would not cause the aggregate carrying

amount of this cash-generating unit to exceed the recoverable
amount of this cash-generating unit.

INGDAN, INC.
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H 22025912 831 H IEFE For the year ended 31 December 2025

21. BE &) 21. GOODWILL (CONTINUED)

REELEN - ZERBARE

IR € B A B A A U B & B T AR BR
REEFAEET HEAREBLEAEEE
BEEHENAFHUBEENRSRE
TEOB - M A K K B3% (2024 F :
3%) BBAFHMREREFEAURE
EEBMRIETEE R EI%(2024%F : 3%)
tE R REAARANKAEZREERT)
DRESELEBUATMNRERITEEER
TERABKE - FRAMNBRELTNBHIRE
EEBUKEEBENRPFHEER -

B € m = B A 3T 3R £14.3% (2024
F141%) ] -

R20254 202412 A31H @ R B F B
BEFE(BRALEEEERE MBI (HER
ENHRE)NBESEEEMN A ND S5
SREREE Al WERGEERZ R
EmermbarcEREENRESSE
(2024%F : &) - AEEERENEE  £H
HWEBREKLEREASENEE TS
BYNRSELEEMNEDRERD I
ReEEBEMMATKESHE-

Cash-generating unit — the EZ Robot Group

The recoverable amount of this cash-generating unit has been
determined based on value-in-use calculation, which uses cash
flow projections based on financial budgets approved by
management of the Group covering a five-year period with
revenue growth rate of 3% (2024: 3%). Cash flows beyond the
five-year period are extrapolated using a steady growth rate of 3%
(2024: 3%) for this cash-generating unit. The revenue growth
rate adopted in the cash flow projections are based on the past
performance of the cash-generating unit and the industry
growth forecasts. The growth rates used do not exceed the
long-term average growth rates for the business in which the
cash-generating unit operates.

The cash flows are discounted using pre-tax discount rate of
14.3% (2024: 14.1%).

The recoverable amount of the cash-generating unit based on
the value-in-use calculation, which is prepared by the
management of the Group and the independent valuer, CHFT,
is higher than its carrying amount as at 31 December 2025 and
2024. Accordingly, no impairment loss for goodwill has been
recognised in the consolidated statement of profit or loss and
other comprehensive income (2024: nil). Management of the
Group believe that any reasonably possible change in any of
these assumptions would not cause the aggregate carrying
amount of this cash-generating unit to exceed the recoverable
amount of this cash-generating unit.

EEAIH
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

21. BE &) 21. GOODWILL (CONTINUED)
ReELEN - BREE Cash-generating unit — the Heicolink Group
WHRESEABMA A YE S EEIREGE The recoverable amount of this cash-generating unit has been
REEFEETE  EEARBKASEE determined based on value-in-use calculation, which uses cash
EEMENATFHYBEEENE SRS flow projections based on financial budgets approved by
TE Rl M od A R K A3% (2024 4F ¢ management of the Group covering a five-year period with
3%) BBAFHMREREFEAURE revenue growth rate of 3% (2024: 3%). Cash flows beyond the
EABEMAIEEE K EI% (20245 : 3%) five-year period are extrapolated using a steady growth rate of 3%
rH HERERARANBAERET) (2024: 3%) for this cash-generating unit. The revenue growth
NREELEASBUBTHNRERITEER rate adopted in the cash flow projections are based on the past
A AREKE FANERETTBHIAS performance of the cash-generating unit and the industry
EEBMKEEBHNRPIHERE - growth forecasts. The growth rates used do not exceed the

long-term average growth rates for the business in which the
cash-generating unit operates.

& mE A AT 3R E18.7% (2024 The cash flows are discounted using pre-tax discount rate of
F:13.1%) I - 13.7% (2024: 13.1%).

R2025%F K 2024F12 A31H © 1R & # FH The recoverable amount of the cash-generating unit based on
BEFE(BAESEERERE KRB ERD the value-in-use calculation, which is prepared by the
EGRE)NAeEABUNAINE S management of the Group and the independent valuer, CHFT,
SREEEBE - At YERGEEER is higher than its carrying amount as at 31 December 2025 and
Hr2EKaXZBRAENREESE 2024. Accordingly, no impairment loss for goodwill has been
(20245 : &) - AKBEREMRE EM recognised in the consolidated statement of profit or loss and
HEREZLBETANAENREEHBE TS other comprehensive income (2024: nil). Management of the
BYNRSELEEMNEDRERD I Group believe that any reasonably possible change in any of
ReELBMMNITKESE - these assumptions would not cause the aggregate carrying

amount of this cash-generating unit to exceed the recoverable
amount of this cash-generating unit.
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H 22025912 831 H IEFE For the year ended 31 December 2025

21. BE &) 21. GOODWILL (CONTINUED)

BEE4EE L —New United £ H

IR € B A B A A U B & B T AR BR
REEFAEET HEAREBLEAEEE
BEEHENAFHUBEENRSRE
TEOB - M A K K B3% (2024 F :
3%) BBAFHMREREFEAURE
EEBMRIETEE R EI%(2024%F : 3%)
tE R REAARANKAEZREERT)
DRESELEBUATMNRERITEEER
TERABKE - FRAMNBRELTNBHIRE
EEBUKEEBENRPFHEER -

B & m = B A 3T IR £14.5% (2024
F141%) ] -

R20254 202412 A31H @ R B F B
BEFE(BRALEEEERE MBI (HER
ENHRE)NBESEEEMN A ND S5
SREREE Al WERGEERZ R
EmermbarcEREENRESSE
(2024%F : &) - AEEERENEE  £H
HWEBREKLEREASENEE TS
BYNRSELEEMNEDRERD I
ReEEBEMMATKESHE-

Cash-generating unit — the New United Group

The recoverable amount of this cash-generating unit has been
determined based on value-in-use calculation, which uses cash
flow projections based on financial budgets approved by
management of the Group covering a five-year period with
revenue growth rate of 3% (2024: 3%). Cash flows beyond the
five-year period are extrapolated using a steady growth rate of 3%
(2024: 3%) for this cash-generating unit. The revenue growth
rate adopted in the cash flow projections are based on the past
performance of the cash-generating unit and the industry
growth forecasts. The growth rates used do not exceed the
long-term average growth rates for the business in which the
cash-generating unit operates.

The cash flows are discounted using pre-tax discount rate of
14.5% (2024: 14.1%).

The recoverable amount of the cash-generating unit based on
the value-in-use calculation, which is prepared by the
management of the Group and the independent valuer, CHFT,
is higher than its carrying amount as at 31 December 2025 and
2024. Accordingly, no impairment loss for goodwill has been
recognised in the consolidated statement of profit or loss and
other comprehensive income (2024: nil). Management of the
Group believe that any reasonably possible change in any of
these assumptions would not cause the aggregate carrying
amount of this cash-generating unit to exceed the recoverable
amount of this cash-generating unit.

EEAIH
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

21. BE @)

I & & 4 ¥ I —Risingnovas &£

IR € B A B A A U B & B T AR BR
REEFAEET HEAREBLEAEEE
BEEHENAFHUBEENRSRE
TEOB - M A K K B3% (2024 F :
3%) BBAFHMREREFEAURE
EEBMRIETEE R EI%(2024%F : 3%)
tE R REAARANKAEZREERT)
DRESELEBUATMNRERITEEER
TERABKE - FRAMNBRELTNBHIRE
EEBUKEEBENRPFHEER -

B & m =5 B AT IR £14.4% (2024

F141%) ] -

R20254 202412 A31H @ R B F B
BEFE(DHAEEEEERBILGE
MESFE) MR SEEEMHATKE S
EeREREE - Al - W ELE E2025
FR2024F12A31B ILFEREZEE B
FPHMEEBARERTENREES
B-ASEEREERE FWHEERR

REMGEAREESETISEZLR S
EXBNNEHRAEBLNHESELSE

{3 # AT Yo [0 5 %8 o
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21. GOODWILL (CONTINUED)

Cash-generating unit — the Risingnovas Group

The recoverable amount of this cash-generating unit has been
determined based on value-in-use calculation, which uses cash
flow projections based on financial budgets approved by
management of the Group covering a five-year period with
revenue growth rate of 3% (2024: 3%). Cash flows beyond the
five-year period are extrapolated using a steady growth rate of 3%
(2024: 3%) for this cash-generating unit. The revenue growth
rate adopted in the cash flow projections are based on the past
performance of the cash-generating unit and the industry
growth forecasts. The growth rates used do not exceed the
long-term average growth rates for the business in which the
cash-generating unit operates.

The cash flows are discounted using pre-tax discount rate of
14.4% (2024: 14.1%).

The recoverable amount of the cash-generating unit based on
the value-in-use calculation, which is prepared by the
management of the Group and the independent valuer, CHFT,
is higher than its carrying amount as at 31 December 2025 and
2024. Accordingly, no impairment loss for goodwill has been
recognised in the consolidated statement of profit or loss and
other comprehensive income for the years ended 31 December
2025 and 2024. Management of the Group believe that any
reasonably possible change in any of these assumptions would
not cause the aggregate carrying amount of this cash-
generating unit to exceed the recoverable amount of this cash-
generating unit.
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Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

2. MAFE;TAEMEZEWEN 22. FINANCIAL ASSETS AT FVTOCI

2025 2024 4
2025 2024
AR®T T ARETFTT
RMB’000 RMB’000

EEARANFEF AEMEE Equity investments designated as at

War R AR E FVTOCI:

— MR AES — Unlisted equity securities 1,424,162 787,681
—FrmREES — Unlisted equity fund 9,105 9,105
1,433,267 796,786

BREBNMMEND T : Analysed for reporting purposes as:
—ERBEE — Non-current assets 1,433,267 796,786

HERENRFERKEONEE -

NENBEAREEENES PERRE
B 2 BY B RE M AR L RK SZ O AL B BB T B
TTHYIF BT BN R 55 ¢ R (i) 3F L T A &
THRE -

AEEYETAENZETFAESNA
FRERERFANEEE - ARAEFER
B HERABHFRELFFIEEE M
EREPERPRBAEN - ALt ARF
EXSCLEBBUESRAREREERER
FEFAEGZENKE RREREM
B TREBEaAEALSFREQFENE
HESHEAEERSELEREFRE
B REREARMRIEN 2 RN -

REE2025F12A31HILFE - ZEBER
PREEEETALAR BERES
557,693,0007T (2024 4 : A R # 311,557,000
7T ) AR £ A R #200,000,0007T (2024
& A R#100,000,0007T) K AL EEREE
49 A R 357,693,000 2 J& I & 7 (2024
F:AEBEREELY ARK211,557,0007T
HEE) ZAHRIE -

The fair value of these investments is disclosed in note 6.

The above equity investments represent investments in (i)
unlisted equity securities issued by private entities incorporated/
established in Hong Kong, the PRC and the BVI; and (i) unlisted
equity fund.

The Group did not have any right to appoint any directors in the
board of directors of the above-mentioned investees. In the
opinion of the directors of the Company, these investments in
equity securities are not held for trading. Instead, they are held
for medium to long-term strategic purposes. Accordingly, the
directors of the Company have elected to designate these
equity investments as at FVTOCI as they believe unrecognising
short-term fluctuations in these investments’ fair value in profit
or loss would not be consistent with the Group’s strategy of
holding these investments for long-term purposes and realising
their performance potential in the long run.

During the year ended 31 December 2025, the Group invested
in certain companies in the PRC with total investment amount
of RMB557,693,000 (2024: RMB311,557,000) in which the
considerations were settled by cash of RMB200,000,000 (2024
RMB100,000,000) and the Group’s loans receivables of
carrying value amounted to approximately RMB357,693,000
(2024: the Group’s inventories with carrying value of
approximately RMB211,557,000).

EEAIH
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EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

23. REt&E N AR 23. INTERESTS IN ASSOCIATES

2025 2024 F
2025 2024
ARBTR ARETT
RMB’000 RMB’000
i /N OB =) N Cost of investments in associates —
— L™ unlisted 16,325 16,325
/U EE 18 245 - 0B E UL Share of post-acquisition results, net of
% & dividends received 23,992 16,914
40,317 33,239
20254 Kk 2024F 12 A31H * A& B R At 31 December 2025 and 2024, the Group had interests in the
THEE AR R R R following associates:
ANREESEN
TEEERER BEEERD AEEEEH
BEREB ERER BI/RItE  FERHER SERG LB REBLH TEER
Proportion of
Principal place of ownership interest or
operation and participating shares  Proportion of voting
Form of incorporation/ Class of shares indirectly held by power held by
Name of entity entity establishment held the Company the Group Principal activities
20256 2024 F 2025 20245
2025 2024 2025 2024
EME® (M55 TRz N Eim 15% 15% 15% 15% ICREMEFTENIES
Zim HK (note i) Incorporated  Hong Kong Ordinary shares Trading of IC and other electronic
components
IngDan Japan Corporation AR Ak 32 AR LR 30% 30% 30% 30% FEEBHBBICKATERE S
(lngDan Japan])
IngDan Japan Corporation Incorporated  Japan Ordinary shares Trading of IC and AloT products related
(‘IngDan Japan”) to Automotive business
B o - Note:
0] ARAEBBEERBRBEENEEMNAEEZE A 0] The Group is able to exercise significant influence over Zim HK because it

BIBINGENEE=ZREETH -5 BEE
BHENBEEERATEN -

has the power to appoint one out of the three directors under the
provisions stated in the Articles of Association of Zim HK.

INGDAN, INC.
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Notes to the Consolidated Financial Statements (Continued)

23. A ENTNER@®

HAEBEMSBEXRARABREDZEAR
MBERREMBENMBERREH
FIIATE - L T BERBRIEREE LY
BREEARENBE QBB REA

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

23. INTERESTS IN ASSOCIATES (CONTINUED)

The summarised financial information in respect of the
associate, namely ZIM HK, which is material to the Group and
are accounted for using equity method is set out below. The
summarised financial information below represents amounts

REEE o shown in the associates’ financial statements prepared in
accordance with HKFRSs.
ENER Zim HK
2025 2024 %
2025 2024
AR T ARBFT
RMB’000 RMB’000
MBNE E Current assets 741,985 801,306
ERBEE Non-current assets 204 199
mENBEE Current liabilities (521,454) (627,433)
LN Revenue 2,842,468 2,647,780
FRNREAMNE 2K ELE Profit and total comprehensive income
for the year 46,663 41,372

NE2IMPHBERBRERZBEZ R
AMEEREENHREINDT

The reconciliation of the summerised financial information
presented above to the carrying amount of the interest in the
associate is set out below:

2025 2024 F
2025 2024
AR T ARETTT
RMB’000 RMB’000
ENBEBNREEE Net assets of Zim HK 220,735 174,072
REBREMEBNBEEEMEZ  Proportion of the Group’s ownership
Lt B interest in Zim HK 15% 15%
REBEEMLZEERAIRFEE  Group’s share of net assets of the
associate 33,110 26,111
Bk Goodwill 6,297 6,297
REBREMEENERKEE  Carrying amount of the Group’s
interest in Zim HK 39,407 32,408
BEEAIE
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

23. RNEtE AR RER @) 23. INTERESTS IN ASSOCIATES (CONTINUED)
EMNEE @ Zim HK (Continued)
AN & B A IngDan  Japan (H # 4% 4 I 3 (@ The financial information and carrying amount of the Group’s
RIBEXNARBEDEAR) W BE R interest in IngDan Japan, which is considered as not individually
FEEmEHI AT material and accounted for using the equity method, are set out
below:

2025 2024 4

2025 2024

AR T AR T T

RMB’000 RMB’000

AEEEBGEFNEFRE2EWEE  Group’s share of profit and total
R comprehensive income for the year 79 194

AEBERIFERB L RNRIAMMEZR  Carrying amount of the Group’s

BREE interest in an immaterial associate 910 831
24. 78 24. INVENTORIES
2025 2024 %
2025 2024
AR T AR F T
RMB’000 RMB’000
& Merchandises 2,855,859 3,510,501
R2025F12A31H  REBMEFEER®A As at 31 December 2025, the carrying amounts of the Group’s
EE&MK L B AR 42432,0007T inventories were net of allowance for inventories of
(20244 : A\ R ¥32,780,0007T ) My 17 & approximately RMB42,432,000 (2024: RMB32,780,000).
B -
REE2025F12A3TBIEFE  HAR During the year ended 31 December 2025, allowance for
#9,652,000 7T (2024 F : A R # 4,416,000 inventories of approximately RMB9,652,000 (2024:
TV GFEEREERILT AHEEK RMB4,416,000) has been recognised and included in cost of
NI sales.
INGDAN, INC.
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25 ESEWNFIE - EWEEKHE 25 TRADE, BILLS AND OTHER RECEIVABLES
ftb P& W 7R 1B
2025 F 2024 %
2025 2024
ARET T AREEFIT
RMB’000 RMB’000
REEK AR FEURFRIE B FE © Receivables at amortised cost
comprise:
— B 5 EWFIE — Trade receivables 2,562,890 2,013,405
— B ERR — Bills receivables 68,415 41,778
H SR IE R EREE Trade and bills receivables 2,631,305 2,055,183
BB S EWGRIENE IR HE Less: loss allowance on trade
receivables (132,259) (89,307)
2,499,046 1,965,876
FE W E A B (M 7E (@) Loan interest receivables (note (a)) 68,778 73,181
B 5me RIBMARIEAE Trade deposits and prepayments 1,010,040 310,291
H th e U sxE (B 5 (b)) Other receivables (note (b)) 10,905 21,371
RERBRNIEE Investment in debenture 10,000 10,000
3,598,769 2,380,719
R2025F12A31H RKEXFAHANE As at 31 December 2025, the gross amount of trade and bills
SERFEREREBERBLORARE receivables arising from contracts with customers amounted to
2.631,305,0007T (202412 B31H : A K approximately RMB2,631,305,000 (31 December 2024:
w2 055,183,0007T) ° RMB2,055,183,000).
B E Al
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

25. ESEWAIE EWEEKRE 25 TRADE, BILLS AND OTHER RECEIVABLES
ftb FE U 3% 18 () (CONTINUED)

AEERTHEEANTEREASR The Group allows credit period ranging from O to 120 days
FFOE 120K (20244 : 0FE 120K ) o A T (2024: 0 to 120 days) from the date of billing. The following is
ARBEHRARERNEMBHRH(ESAH an ageing analysis of trade and bills receivables, net of loss
WM AERBBRESE) 230 E S E KK allowance on trade receivables, presented based on the dates
HERBKREZE(ENGE S EKRZIIBENE of delivery of goods, which approximates the respective

BEEB) NERR DT - revenue recognition dates, at the end of the reporting period.

20254 2024 4

2025 2024

ARET T ARET T

RMB’000 RMB’000

1@ AR Within 1 month 2,274,321 1,839,691

12218 A 1 to 2 months 79,965 42,347

2Z31E A 2 to 3 months 31,014 11,751

HiE3ME A Over 3 months 113,746 72,087

2,499,046 1,965,876
AEFEZBERFEREHEEBED The Group measures the loss allowance on trade and bills
A EE SRR ARBEREREENE receivables at an amount equal to lifetime ECL. The ECL on
BEE ESRKREEBEEBENRLS trade receivables are estimated on an individual basis for
BEAZZFPIZEREEMEF - A2 customers with significant balances and collectively using a
BMEFABTEOCS  BBEABNTK provision matrix by reference to past default experience of the
AR S 5 AT 58 P B 4 B B DA &R B8 H 2 debtor and an analysis of the debtor’s current financial position,
U REBARERER BB AFMBIT adjusted for factors that are specific to the debtors, general
FERBEERE URBREAHERKE economic conditions of the industry in which the debtors
BB EEPSER AR - operate and an assessment of both the current as well as the

forecast direction of conditions at the reporting date.
RE £2025F &2024F 12 31 H IEF[E There has been no change in the estimation techniques or
NIEHB B A AR ERRER L ERE - significant assumptions made during the years ended 31
December 2025 and 2024.
INGDAN, INC.
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Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

BESEWNRE - EWREEKXHE 25. TRADE, BILLS AND OTHER RECEIVABLES
it & Uk 5 I8 () (CONTINUED)
REERE 1I AMEBREPKIEMAERXR The Group recognised lifetime ECL for trade receivables based
ERPEEK REFHEWFENFE on individually significant customer or the ageing of customers
HTEHEE JEE BT : collectively that are not individually significant as follows:
e E 35
BHEE
i BS RE#AE BiERE
Weighted
average
expected Gross
credit loss carrying Loss
rate amount allowance
% AR TR AR TR
% RMB’000 RMB’000
M2025F12 831 H As at 31 December 2025
FLE X0 E 17 E Individual basis for customers
B EE(GEF with significant balances
REHZERMEREUW Not credit-impaired receivables
B — R — Doubtful 75% 115,974 86,980
B G IE[E E 2 (& 51 Collectively using a provision
matrix
HiZE FEUFTER  Other trade receivables aged:
AR BR
— & R B HA — Not yet due 0% 2,200,950 -
— #HI1-60K — Past due 1-60 days 10% 291,446 30,142
— B HAE 60K — Past due over 60 days 66% 22,935 15,137
2,631,305 132,259
BEEAIE
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EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

25 ESEWFRE EREERH 25. TRADE, BILLS AND OTHER RECEIVABLES
ftb FE U 3% 18 () (CONTINUED)
INHEF1g
BEHEE
(SRR RELE &5 18 B
Weighted
average
expected Gross
credit loss rate  carrying amount  Loss allowance
% AREET T ARBFT
% RMB’000 RMB’000
7A2024F12H31H As at 31 December 2024
HEAXE e EFIZE Individual basis for customers
BB 5 with significant balances
BEAEEREREUY Credit impaired receivables
MIE—EQN — Default 100% 1,263 1,263
REHZERMEREUW Not credit-impaired receivables
IE — R — Doubtful 75% 64,171 48,128
B G E[E £ F2 (& 5F Collectively using a provision
matrix
Hih & 5 e RIE Other trade receivables aged:
Y BR B -
— AR EER — Not yet due 0% 1,777,938 -
— B HE1-60K — Past due 1-60 days 13% 188,453 24,499
— @ A 60K — Past due over 60 days 66% 23,359 15,417
2,055,183 89,307
INGDAN, INC.
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Notes to the Consolidated Financial Statements (Continued)
H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

F”EIBI RE BWEBERHE 25,

5 EZ
ftb P& R X IE (&)

B5E

RUFENERBEEZSHIMT

TRADE, BILLS AND OTHER RECEIVABLES
(CONTINUED)

The movement in the loss allowance on trade receivables is set
out below:

FEBEMY FRENES

FEBE — FEBE -
REE B84E
FERE EERE et
Lifetime- ECL Lifetime- ECL
— not credit — credit
impaired impaired Total
AREFTT ARET T AREFTT
RMB’000 RMB’000 RMB’000
202451 A1 8 At 1 January 2024 114,484 1,263 115,747
FRRD Decrease during the year (26,440) — (26,440)
R2024F12 A31H At 31 December 2024 88,044 1,263 89,307
FRNEmCHLD) Increase (decrease)
during the year 44,215 (1,263) 42,952
R2025F12 A31H At 31 December 2025 132,259 — 132,259
B 5 Notes:
@ R ERI R E N B A SRS BT (@) The breakdown of the loan interest receivables at the end of the reporting
period is presented as follows:
20254 2024 4
2025 2024
AR¥T AR F T
RMB’000 RMB’000
& B KB & A A Associate of the Group 1,641 4,451
AEENWKRERT  2EARATE Investees of the Group, classified as financial
FFAE ﬁﬂ%w&z%ﬁ NeERmEE assets at FVTOCI 14,966 22,476
AEEMES Employees of the Group 25,777 21,308
HAth Others 26,394 24,946
68,778 73,181
BEEACEEBETEERERFNENER Details of the measurement of the loss allowance on loan interest
BEHFBE N6 receivables under the ECL was set out in note 26.
(b) AEBRBEENM2ERAEHEEBENSE (b) The Group measures the loss allowance on other receivables at an

BT 2 H b FE U R IE A B B R - R 20254F &
2024 F12 A1 A  AEBEEEEMAFTHEME
WHRENBEREEEBEETEX -

amount equal to 12-month ECL. As at 31 December 2025 and 2024, the
management of the Group estimates the ECL on other receivables was
insignificant.

EEAIH
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26. EWRE X 26. LOANS RECEIVABLES
2025 2024 F
2025 2024
AR T ARBF T
RMB’000 RMB’000
RE ] At the beginning of the year 806,497 709,247
2 Addition 505,631 183,946
EAFEFAHEMEE WS 2 #1%  Deduction due to contribution to
B EHEMR investee at FVTOCI (357,693) —
BRAERK Repayment from borrowers (278,710) (96,348)
ME 5 38 B Exchange adjustments (13,208) 9,652
RER - FHEMF At the end of the year, secured 662,517 806,497
BWREBRIERN DT Analysed for reporting purpose:
— REE S — Current portion 367,651 2,875
—FERBED — Non-current portion 294,866 803,622
662,517 806,497
2025 & &2024¢ 12A318 - ERER The loans receivables are secured, throughout the contractual
REESGOEXRPBARERAURRSHE loan period, by the borrowers’ cash deposits, inventories, trade
R FE-E 51 F: WskIES B/ T BRAKE receivables or certain equity investments as at 31 December
T 2025 and 2024.
REFRANEHEINHEKRETAT The loans receivables, presented based on the identity of the
borrower, are as follows:
2025 20244
2025 2024
ARB TR AREFIT
RMB’000 RMB’000
2N S L0k N Associate of the Group 97,911 60,742
TEEMHEEER DEB Investees of the Group, classified as
BAFEGFAR ﬂﬂ 2 H M= financial assets at FVTOCI
TREE 255,190 409,627
rEBEZESR Employees of the Group 117,600 117,600
EH A, Others 191,816 218,528
662,517 806,497
INGDAN, INC.
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26. ERE @) 26. LOANS RECEIVABLES (CONTINUED)

UTEAREEFRRNBEMRREAHRK
REZBINHBEZINOINHBER

The following is a maturity profile of loans receivables, presented
based on their contractual or renewed maturity dates at the end
of the reporting period:

2025 F 2024 5

2025 2024

AR T AREFT T

RMB’000 RMB’000

61E A A Within 6 months 122,698 —
6= 1218 B 6-12 months 244,953 2,875
HBiE1F Over 1 year 294,866 803,622
662,517 806,497

RE ZE2025F12A31BIEFE HAR
¥ 177,267,000 7T B FE B 51 (2024 F = A
R #706,372,00070) ER BB Bk 2 Al &
BYEERINHBETEHEZN —F -

FE U B SR 7 9 B R R B 9% B E R R
N F3.8%ET7% (20244 : F F K38%E
7%)5E -

AEBRASEBRERF  DEARER
FEFARMCEZARENRRE AR
HEBREHUHNEZRNEXDREREER
EEFREENEMERNRMEE

R2025F 12 AT H W E W E ZXETE A+
BEAQRAMEERENERNDARE
117,600,000 7T (2024 F : A R #
117,600,0007T) * AF:E E R B a5 B 3
TRERESAIEEEEBHRMD -

A

X
>

S

During the year ended 31 December 2025, loans receivables of
approximately RMB177,267,000 (2024: RMB706,372,000) has
been renewed on or before due date and extend original
maturity date for more than one year.

Loans receivables carried effective interest at fixed rates ranging
from 3.8% to 7% per annum (2024: 3.8% to 7% per annum).

The interest rates of the loans granted by the Group to the
associates, investees classified as financial assets at FVTOCI
and its employees of the Group are determined at rates to
others with similar amount and credit rating.

Included in the carrying amount of loan receivables as at 31
December 2025 is loans to employees of approximately
RMB117,600,000 (2024: RMB117,600,000) given by the
Company for the purpose of enabling the selected employees
to acquire the shares of the Group’s entity from NCI.

EEAIH
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26. EWE R @)

R B B2025F K2024%12 A31H Ik F
B EETERKERKERERFEHTE
HEEBER ASEEEEEERBE
MNEEEBBELR KSZHFHPHMRR -
EHRERE UREBHALETENHRK
Al &=+ W E HE R [ S 26 2R R &) B R
LEEEER  UEFTHEeREER
EXAEBEBRTEREASEBRENED
WME ARESBELTELNRFRBIE-

EFBEEEREERERNSNER
BiER RMESEMIEDOBEHIEX

B A B 2R B

R20254F R2024E 12 A31H » KEFHE
BEEGATRERKERREWREZF S TEH
FEEBEBETHNESEREBHESYBKR

RMELTEK -

27. EEHABTERREERES

ZEY
BB TER

EEBIRTERERBTRITERLSSE
BEERRITERERDT R - KR2025F
& 2024F 12 A318 - fTERITHERE #®
ANEE G AEERE BHETERHF

30) XA NEASRBEE -

MR2025F 12 A31H » MR 1777 IR
FEFERENF0.21%ZE0.35% (2024 £F

0.22% %&£ 0.35%) &t 8. °

RehBTEEY

R20254 R2024E12 A31H * 5t AR &
FPHEEEBYANBITESKIREN TS

FIREE -
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26.

27.

LOANS RECEIVABLES (CONTINUED)

During the years ended 31 December 2025 and 2024, in
determining the ECL for the loans receivables and loan interest
receivables, the management of the Group have taken into
account the historical credit loss experience, the financial
position of the counterparties, value of collaterals as well as the
future prospects of the industries in which the debtors operate,
various external sources of actual and forecast economic
information, as appropriate, in estimating the probability of
default of each of these financial assets individually occurring
within their respective loss assessment time horizon, as well as
the loss upon default in each case.

There has been no change in the estimation techniques or
significant assumptions made during the both years in
assessing the loss allowance on loans receivables and loan
interest receivables.

As at 31 December 2025 and 2024, the management of the
Group estimates the loss allowance under the ECL on loans
receivables and loan interest receivables was insignificant to the
consolidated financial statements.

PLEDGED BANK DEPOSITS AND CASH
AND CASH EQUIVALENTS

Pledged bank deposits

Pledged bank deposits represented deposits pledged to the
bank to secure banking loans granted to the Group. As at 31
December 2025 and 2024, all bank deposits have been
pledged by the Group to secure short-term bank loans (note
30) and were therefore classified as current assets.

The pledged bank deposits carried fixed interest rates ranged
from 0.21% to 0.35% (2024: 0.22% to 0.35%) per annum as at
31 December 2025.

Cash and cash equivalents

Bank balances included in cash and cash equivalents carried
prevailing market interest rate as at 31 December 2025 and
2024,
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28. EZ R HMENRE

28. TRADE AND OTHER PAYABLES

2025 F 2024 5

2025 2024

AR T AR F T

RMB’000 RMB’000

g 5 EN A Trade payables 1,917,099 2,388,410
Bt B TRk A Accrued staff costs 35,028 29,473
H b FE S 5B Other payables 55,221 57,344
2,007,348 2,475,227

UTARREHERREZEHZIH
B 5 RNFKENRE D

The following is an ageing analysis of trade payables presented
based on the invoice date at the end of the reporting period:

2025 F 2024 F

2025 2024

AR® T ARET T

RMB’000 RMB’000

118 AR Within 1 month 1,369,070 1,891,643
12318 A 1 to 3 months 482,285 465,111
BiB31E A Over 3 months 65,744 31,656
1,917,099 2,388,410

AEEERNFHEEH A30K (2024
FR) AEBECERIBERRE
B UBERMEENZEREEHRA

o+ 3
g o

The average credit period granted to the Group is 30 days
(2024: 30 days). The Group has financial risk management in
place to ensure that all payables are settled within the credit

timeframe.

EEAIH
2025 &4 237



e R R MR (]

Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

20. EHNEE 29. CONTRACT LIABILITIES

2025 F 2024 F
2025 2024
AR® TR ARBF T
RMB’000 RMB’000
HEIC K HAME FrasH Sales of IC and other electronic
components 785,396 137,276

AMEEERBECREME T TR
MU e B - WECREME T TR
MENETERRNCREME T TS
P2 B -

2025F AN B EMENEER AR EMH
ECKkHEMEF L HABNIHEETE
AN FTE

REZE2025F1231H IEFERERL
S AR2025F1 A1EMALHBERNK
A4 A AN R #137,276,000 7T (2024 4F : A
R #101,700,0007T) ° # £20254 12 A 31
B IEF 5 AR U A I 48 82 58 2025 4 1
R1BRImENBAOEEER -

INGDAN, INC.
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Contract liabilities represents advances received for the sales of
IC and other electronic components. The performance
obligation of the sales of IC and other electronic components
would be satisfied upon the time of the delivery of IC and other
electronic components.

The increase in contract liabilities in 2025 was mainly due to
increase in sales orders in relation to sales of IC and other
electronic components.

Revenue recognised during the year ended 31 December 2025
that was included in the contract liabilities as at 1 January 2025
is approximately RMB137,276,000 (2024: RMB101,700,000).
There was no revenue recognised during the year ended 31
December 2025 that related to performance obligations that
were satisfied prior to 1 January 2025.
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30.

s

ITEX

AEERERMRTEXNEEE(REER
R EEEBH)

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

30. BANK LOANS

Secured bank loans-carrying amount repayable (based on
scheduled repayment dates set out in the loan agreements):

2025 F 2024 F
2025 2024
ARBT T ARET T
RMB’000 RMB’000
—FAYRREBEABETIR Within one year and shown under
current liabilities 2,627,986 1,885,882

R2025F12831H  EEEHAR
#5147,605,000 7T (2024 F : A R #&
169,700,0007T ) Hy R 17 B ik — F
HILPRA AR5 B BT BIRZE)
FEF R A F1.5%FE5.79% (2024 F :
1.5%%E5.45%) 5t & -

R2025%F12A31H EEEHAR
# 210,864,000 7T (2024 F : A R &
179,180,0007T ) #J R 17 & 3 3% SOFR
501.5% (20244 1 % SOFR 111.5%) H)
FEFE BERMNEREBFER X
4.4% (20244 : 1R )Z B F F) E4.5%)
R2025%F 1231 EEEHAR
#52,269,517,000 7T (2024 F : A R ¥
1,537,002,0007T) B R 1T E FIL N F
0.95% % 6.3% (2024 F : 1.21% &
7.01%) M EE FF K8 -

(@ As at 31 December 2025, the carrying amount of the
bank loans of approximately RMB147,605,000 (2024:
RMB169,700,000) carried interest rate of the one-year
LPR with an effective interest at floating rate of ranging
from 1.5% to 5.79% (2024: from 1.5% to 5.45%) per
annum.

(b) As at 31 December 2025, the carrying amount of the
bank loans of approximately RMB210,864,000 (2024:
RMB179,180,000) carried interest rate of SOFR plus 1.5%
(2024: SOFR plus 1.5%) with an effective interest at
floating rate of 4.4% (2024: floating rate of 4.5%) per
annum.

(c) As at 31 December 2025, the carrying amount of the
bank loan of approximately RMB2,269,517,000 (2024
RMB1,537,002,000) carried fixed interest rate of ranging
from 0.95% to 6.3% (2024: from 1.21% to 7.01%) per
annum.

EEAIH
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30. RITER @ 30. BANK LOANS (CONTINUED)

AEEBRITEFNFNEZEHRAKRAT : The exposure of the Group’s bank loans to interest rate
changes is as follows:
2025F 2024 5
2025 2024
AR®T ARETT
RMB’000 RMB’000
E BB XK Fixed-rate borrowings 2,269,517 1,537,002
FREMER Variable-rate borrowings 358,469 348,880
2,627,986 1,885,882

HE2025F12A81BILEE - N&EEFHE
B % A R #2,650,030,0007T (20244 : A
R #1,880,843,0007T) 2 ¥T B 3k ° FT 18 3K
HIDAE—REEES -

During the year ended 31 December 2025, the Group obtained
new loans in the amount of approximately RMB2,650,030,000
(2024: RMB1,880,843,000). The proceeds were used for
general operating working capital.
REBRTERNERMNEZHENAT The ranges of effective interest rates on the Group’s bank loans
are as follows:

2025F 2024 F

2025 2024

AR®T T ARET T

RMB’000 RMB’000

TE B &K Fixed-rate borrowings 0.95% £ 6.3% 121%Z£7.01%
0.95% to 6.3% 1.21% to 7.01%

FEER Variable-rate borrowings 1.5% £5.79% 1.50% £ 5.45%

1.5% to 5.79%

1.50% to 5.45%

R2025F 12318 - FTEHRTRE D
LA K & B 4 A R # 469,658,000 7T (2024
£ AR #231,458,0007T) 8 T # #4817
7R A R#187,434,0007T (20244 © A
R #78,796,0007T) K B 2 IE WK IBIE A
BR-

As at 31 December 2025, all banking facilities were secured by
the Group’s pledged bank deposits and trade receivables of
approximately RMB469,658,000 (2024: RMB231,458,000) and
RMB187,434,000 (2024: RMB78,796,000) respectively.

INGDAN, INC.
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30. RITER @ 30. BANK LOANS (CONTINUED)
RREHRARNRITHRESERFEARARS The amount of banking facilities and the utilisation at the end of
MEFNEAT - the reporting period are set out as follows:

2025 2024 F
2025 2024
AR®B T ARBFT
RMB’000 RMB’000

A& SRR Facility amount
— —FREm — expiring within one year 3,166,715 3,056,631

E#A Utilisations

— —FRNEM — expiring within one year 2,627,986 1,885,882
REARITRE Unused banking facilities 538,729 1,170,749

31. EEEBE 31. DEFERRED TAXATION
NTRAFERBEFEBERNEZR The following are the major deferred tax liabilities recognised
ERIBAGEREESHENR and movements thereon during the current and prior years:

WEHBARE

EHERFEE

Intangible assets

arising from

acquisition

of subsidiaries

ARBFT

RMB’000

R2024F1 A1H At 1 January 2024 33,878

FrAEE (MsE11) Credited to profit or loss (note 11) (7,652)

R2024F12 A31H At 31 December 2024 26,226

sFA B (FFEE11) Credited to profit or loss (note 11) (7,337)

R2025F12 A31H At 31 December 2025 18,889
BEEAIE
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31.

32. H

iE 7E Bl 18 (@)

R2025%F 12 A31 8 © @R & K & F 2K IR
FORTROR - MBS EET A AR EE R
4 N R #274,760,0007C (20244 : A R ¥
307,166,0007T ) T R & {EF 10 & fE © fh 7t
A A EBEBEEREOARE
178,097,000 7T (2024 % : A R ¥
214,879,0007T) M & #A I R R 2R AL F A &
o E Ll FT R B) A B TE B 18 AT & BR A
4hEEE o

R2025F 12 A31H - B EKERF A
2008F1 A1HRBUY RERNELETHIES
BERRDRRE BT E A ERNE R
ERBBH A AR K2520,005,0007T
(20244 : A R#2231,803,0007T) - A
$%lwlﬂﬁ@ﬁbﬁﬁm%ﬁ B3

EREZBEEA TN A B R R E
@ WA ST R EREERELHE
=K

e E &

R2020F - AR A WE2EMNE R A
Alphalink Global Limited & Optimum Profuse
Technology (HK) Limited ([ Optimum
Profuse| » — BBV E=F)FI —1DFE&
%% © #B Itk - Optimum Profuse @ & A A R
# 35,000,000 7T #) 31 & R B st R I T il
B irixth B R AR (AR EE T ERN
RYIDAR 2] (RYIBHE]D) 8925% I’
BIEE - BF-—REBE(E-—RIEIEDR
20211 A1 R &R ﬁﬁiéTéﬂllﬂLmi%$
NEEBT%RENRENB R A - BRE
—KREE I Alphalmkiﬁi&é% aTiy %)
FE W LA R 341,900,000 7T #) 48
ReERBETE-_XRETBETEZXZE
B BIREETEME - ARal R RY
RH@ s A o IR B 75% % 8 £65.65% -
AmARINEHED AR R RINME AT -

INGDAN, INC.

42 Annual Report 2025

31.

32.

DEFERRED TAXATION (CONTINUED)

As at 31 December 2025, no deferred tax asset has been
recognised in respect of estimated unused tax losses of
approximately RMB274,760,000 (2024: RMB307,166,000) due
to the unpredictability of future profit streams. Included in the
estimated unused tax losses was a balance of approximately
RMB178,097,000 (2024: RMB214,879,000) that will be expired
within next five years. Other estimated unused tax losses may
be carried forward indefinitely.

As at 31 December 2025, the aggregate amount of taxable
temporary differences associated with the PRC subsidiaries’
undistributed retained earnings for which deferred tax liabilities
have not been recognised from 1 January 2008 onwards were
approximately RMB 2,520,005,000 (2024: RMB2,231,8083,000).
No deferred tax liabilities have been recognised in respect of
these temporary differences because the Group is in a position
to control the timing of the reversal of the temporary differences
and it is probable that such temporary differences will not be
reversed in the foreseeable future.

OTHER FINANCIAL LIABILITIES

In 2020, Alphalink Global Limited, a wholly owned subsidiary of
the Company, entered into a capital contribution agreement
with  Optimum Profuse Technology (HK) Limited (“Optimum
Profuse”), an independent third party in which Optimum Profuse
agreed to contribute for 25% equity interest in Shenzhen
Comtech Limited.* (& ¥II 71 &t 8 17 3% 9 B BR 2 &) (formerly
known as %@ T 3 (X Y)BE B 2 7) (“Shenzhen
Comtech”) at a cash consideration of RMB35,000,000. The first
capital contribution (the “First Capital Contribution”) was
effective on 1 January 2021 and Shenzhen Comtech remained
as an indirect subsidiary with 75% equity interest owned by the
Company. In addition to the First Capital Contribution, Alphalink
entered into various capital contribution agreements with the
investors for the second capital contributions (the “Second
Capital Contributions”) at an aggregate cash consideration of
RMB341,900,000. Upon the completion of the Second Capital
Contributions, the equity interest in Shenzhen Comtech held by
the Company has been diluted from 75% to 65.65%, while
Shenzhen Comtech remained as a subsidiary of the Company.
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2. HttE€mEe E @ 32. OTHER FINANCIAL LIABILITIES (CONTINUED)

F_REIERNFRBERARFBHA
202049 A10H ~ 202049 A 25 B K& 2020
F10H16HHRER

BELMZEREEE _INTE XA
MEREERTERE - WEEHRRNELE
EREZESEG ASKREEFRERAR
AEENERLEEERFIEBNA
BX #E - B 2202112 A31H EEE - B
—ZREETY—DEEmE REAA
R #150,000,0007T ° #% T & & & 5t Ut )%
EREOEES — T EMERERR -

BOBERASHEMEANE(RBEIE
TREHEEASEREENRELEE
AR R8%) BR & REE ERRINF
B RATE AR S W AGE -

WEEEK DA% G5 eaAEEE
BARFHBATRAELANES  IAK
e R kA 0 7 R B
A5t -

Details of the Second Capital Contributions are set out in the
Company’s announcements dated on 10 September 2020, 25
September 2020 and 16 October 2020.

Pursuant to the Second Capital Contributions from investors as
mentioned above, a redemption right is granted by Company to
each investors. Each investors shall have the right to request
the Company to repurchase all of their equity interests in
Shenzhen Comtech at the redemption price, if any of the
triggering events occurs during the redemption period. During
the year ended 31 December 2021, another investor entered
into a capital contribution agreement at a consideration of
RMB150,000,000. Same redemption right granted to the
investor in respect of this contribution as Second Capital
Contribution.

The redemption price was the principal amount plus accrued
interest, being 8% per annum calculated from the date of the
completion of each capital contribution to the date of receipt of
the redemption price from each Investors, less any cash income
received by each Investor as the shareholders of Shenzhen
Comtech.

The redemption right constituted a contract that contains an
obligation for the Group to repurchase the equity instruments of
the subsidiaries of the Company gives rise to a redeemable
financial liability recognised and subsequently measured at
amortised cost.

EEAIH
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2. HttE A E @ 32. OTHER FINANCIAL LIABILITIES (CONTINUED)
HE2024F12A31BEFE  EFTRE During the year ended 31 December 2024, certain investors
EEBAARATEEOE - AL A2 had notified the Company of the exercise of the redemption
ARERARRZEEWB A A E B right. As a result, the Company through Kugouwang,
EFEECRINBRABRKEEEER Ecommerce Services (Shenzhen) Limited* (J& & 49 & + &5 15 (R
FINFLBE L 4558% 2 S ([EE]) - JNAEBR A TF), a wholly owned subsidiary of the Company,
HBEHNARA HHR2025F1A1H 2 would repurchase from the investors (the “Redemption”) an
RE-ANRARIREERENIRESR ZHE aggregate of approximately 5.58% interest in Shenzhen
& H 4 A AR #249,618,0007T © E A 4 Comtech. Details are set out in the Company’s announcement
A R #138,750,0007T B 720254 & & o dated 1 January 2025. The amount payable by the Company to
FR G K% - AR EFERIIEE these investors pursuant to the redemption in aggregate
% #E L 171 32 10 2.86% ° & JI BHEE & EBR amounts of approximately RMB249,618,000, of which
[ {8 A &) 10 58 (K9 A R ¥ 34,038,000 approximately RMB138,750,000 has been settled in 2025.
TT) B Rt AE AL o Bl 20255 12 A 31 Upon the completion of the above transactions, the equity
HIEFE 36 T4 ARIK110,868,000 interest in Shenzhen Comtech held by the Company has been
THEMEMEET YHx e B2 5 increased by 2.86%. The relevant share of the carrying amount
HIEE2026%6 H30AH - of the net assets of Shenzhen Comtech, being approximately

RMB34,038,000, was credited to other reserve. During the year
ended 31 December 2025, supplementary agreements were
signed for the remaining other financial liabilities of
approximately RMB110,868,000 for extension of maturity date

to 30 June 2026.

* RXERBEEBR * The English name is for identification purpose only.
HE2025F12A3IBIEEE  HTERE During the year ended 31 December 2025, supplementary
FHEARNFARETHEHMESRBEEOAR agreements have been signed between certain investors and
#39,789,000 7T (2024 F : A R & the Company for certain other financial liabilities of
384,555,0007T ) 7] 3 78 W i - B UL - i approximately RMB39,789,000 (2024: RMB384,555,000), in
720264 6 A 30 B B % A4 {F {a] 5 8 = 4+ which the investors have agreed not to repurchase their equity
A EERETERESEN IR B interests in Shenzhen Comtech if any of the triggering events
AR HE - occurs before 30 June 2026.

HE2025F12A31BLFE - A AR H During the year ended 31 December 2025, agreements have
AINREEE TRESETWE - B been signed among the Company and certain shareholders of
WRBLHEBEEEMEBESG 25K Shenzhen Comtech, in which the certain shareholders shall
HEEZRAQRRKRELNEELI®RER have the right to request the Company to repurchase all of their
FYNBHB A 2 S AR o RINB A IE IR AR #E equity interests in Shenzhen Comtech at the redemption price,
mEEEFPHEHENOBB(OARE if any of the triggering events occurs during the redemption
139,748,0007) Bt A MBS MEE - period. The relevant share of the carrying amount of the non-

controlling interests of Shenzhen Comtech, being approximately
RMB139,748,000, was credited to other financial liabilities.

INGDAN, INC.
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32. OTHER FINANCIAL LIABILITIES (CONTINUED)

EmEmaEeEsmT The movement of other financial liabilities is as follows:
2025 F 2024 4
2025 2024
AR T AR F T
RMB’000 RMB’000
R E ) At the beginning of the year 634,173 610,699
EtmemaE&HE (FiE10) Interest on other financial liabilities
(note 10) 37,039 39,352
FiEEEMmESRAE Addition of other financial liabilities 139,748 —
EEHEMESRAE Repayment of other financial liabilities (138,750) (15,878)
RER At the end of the year 672,210 634,173
BmEBAMENS T : Analyzed for reporting purpose:
— mEE S — Current portion 672,210 249,618
— EnRBEH D — Non-current portion = 384,555
672,210 634,173
BERIH
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33. kA& 33. SHARE CAPITAL

LR SHE REREH
RGHE ok HRR5IR
Shown in the
Amount in consolidated
Number of original financial
shares currency statements
ETT ARBFT
Us$ RMB’000
5 [%0.0000001 2 7 &)  Ordinary shares of
gL US$0.0000001 each
JETE Authorised:
R2024F1H18 - At 1 January 2024, 31 December
202412 A31A K 2024 and 31 December 2025
2025%F 12 A31H 500,000,000,000 50,000 N iE FAN/A
BEEITRAR: Issued and fully paid:
M2024F1H18 At 1 January 2024, 31 December
2024F 12 A31 A & 2024, 1 January 2025
2025F1H1H 1,394,262,732 139 1
BT (M EEW) Issue of shares (Note (v)) 250,000,000 25 —
2025912 A31H At 31 December 2025 1,644,262,732 164 1

B &E -

0] H E2025%F N2024%F12 8318 I+ F E #f &
FESHIE B AR o

(ii) H =2025%F K2024F 12 A1 H L FE - &
B Bk 22 P 01 B AR 1 o

(iil HZE2025F 12 431 H L F [E + 205,0001# (2024
£F ¢ 1,060,00018) Z R HIR DB HB T X a5
A B # AR #328,0007T (B = 2024 %12 A 31
BIEFE : ARM1,696,0007) 5T A 28R #l
A& 1D B AL Bl A R ©

vy H2025F12A31R XEXARBHNEFR®H
& 523,270,651 % (2024 FF : 23,475,651 %) °

AEREROEMABZTANGEEERF
EHRODERZIBHRNDECFERENT
Z @ A (R M 5E36() °
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Notes:

(i

(i)

(iv)

There were no cancellation of repurchased shares during the years ended
31 December 2025 and 2024.

No shares were repurchased through the Stock Exchange during the year
ended 31 December 2025 and 2024.

For the year ended 31 December 2025, 205,000 (2024: 1,060,000) units
of RSUs were vested to the beneficiaries, and approximately RMB328,000
(year ended 31 December 2024: RMB1,696,000) were credited to the
shares held for the RSU Scheme.

As at 31 December 2025, the number of treasury shares held by the
trustee was 23,270,651 (2024: 23,475,651) shares.

The shares held on trust by the RSU Scheme trustee will be released to
the beneficiaries upon the vesting of the RSUs (see note 36(a)).
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33. R (@)

feaE - (&) Notes: (Continued)

v) R20256F2R7H KRB RHRBILILARK v) On 7 February 2025, arrangement was made for a private placement of
BE(TREADAGRR1.30E THBERES L approximately RMB299,686,000 to independent private investor (the
A R ¥ 299,686,000 7T #) 250,000,000 f% &% 15 - “Subscriber”) of 250,000,000 shares in the Company, at a price of

33. SHARE CAPITAL (CONTINUED)

ZERK2025F2A7THEAR R AR H UL S
B RNI8%  BTHRIHNAARE
787,000 7 °

FIERBEERNRIEMHBEEELARAR
AHAEEED R FHMROKIER202456
HEABTHARARBRRBFAG LR TAR
REFEN - REERT BESHTEEAME
el ERCIDER: $

4. BB IR S

@ HEBLIXS
BREEMBHERRNEMIBD AT

HK$1.30 per share representing a discount of approximately 7.8% to the
closing market price of the Company’s shares on 7 February 2025. The
issue expenses amounted to approximately RMB787,000.

The proceeds were used to reduce other financial liabilities and to provide
additional working capital for the Company. These new shares were
issued under the general mandate granted to the directors of the
Company at the annual general meeting of the Company held on 5 June
2024 and rank pari passu with other shares in issue in all respects.

34. RELATED PARTY TRANSACTIONS

(@) Transactions with related parties

Save as disclosed elsewhere in the consolidated financial

BEIN NEBEBAR T NF AN statements, the Group entered into the following
JNATRS transactions with related parties during the year as
follows:
2] ) REME 2025 2024 F
Related party Nature of transaction 2025 2024
ARBTR ARETT
RMB’000 RMB’000
Envision (China) Group (Fff i %) 7 & 5 F 1 & & 9,734 —
Envision (China) Group (notes i &ii) Additions to right-of-use assets
GER-EREN 12,991 12,911
Rental payment
HEBEMNE 758 883
Interest on lease liabilities
ENMEXERE 1,682 1,552
Property management fee paid
ENEEHESRX 16 1,218
Short-term rental expenses paid
ENMEEFRLA KB BN E BB N B A 7,242 5,320
Zim Hong Kong Limited Loan interest income from associate
EERI
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

34. BE B X Z @

(a) EHEAEF R Z (@)

B &E :
() NEFAREE THEFK

R2019F 128230 - KA A H KK E
85 X A Envision (China) Group (F1 7K 2
RIESFRERBREREERA)GTILY
XHEREERBIEZRGZ ([20191E R
3 1) » #B 1t - Envision (China) Group
EEFAEHRENAERANRAEER
HYERERRETERS -

0N B =2025F12A318 IE F & R
019IE B Z Bl & A& H &
Envision (China) Group ] 32 5 — 15 #1 £ 7
EHBRBARBIERGE - ANEB R
Envision (China) Group ¥ #8 B8 72 & 13 3% 35
HENRERET HEHN F2E6F
(20244 : 2Z6F) WHERFEAREE
LREEOHEE & ELH A R9,734,000
JC (2024 4F : &) » R 2025912 A31H -
2 Envision (China) Group &) 78 & £ 4 §) &
AEEERHEABNERELES BL
B AR #9,218,0007T (20244 : A R#
10,496,0007T ) & A R % 9,626,0007C
(20244 : AR #11,005,0007T) °

(i) ENMEERE

RAR £ SCHE () FT i B AE 2R 1 %
Envision (China) Group £, 7 % & 51l 18 & 1#
ENHEPAMASERHEEEE
AR 75 -

RE E2025F12A831ALFEE A&
BEXNYEXEEBREOARKE
1,682,0007C (20245 : A R %
1,552,0007T) °

(b) EEREBEETT 2 BBV A& &R

i A M mRPEMEBO IR E
EO AEBEHEBAKRT 2HYEH
il BARAEER
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34. RELATED PARTY TRANSACTIONS
(CONTINUED)

(@) Transactions with related parties (Continued)

Notes:

(i

Additions to right-of-use assets/rental payment

On 23 December 2019, the Company entered into the property
leasing and complementary services framework agreement (the “2019
Framework Agreement”) with a related company of the Group-
Envision (China) Group which was owned by the director and
ultimate shareholder of the Company Mr. Kang. Envision (China)
Group provides property leasing and complementary management
services to the Group during the lease terms under each individual
lease agreements.

During the year ended 31 December 2025, the Group entered into
another property leasing and complementary services framework
agreement with Envision (China) Group after the 2019 Framework
Agreement expired. The relevant lease agreements with Envision
(China) Group represents the lease of offices and buildings with
lease period ranged from 2 to 6 years (2024: 2 to 6 years) and
recognised right-to-use assets and corresponding lease liabilities
of approximately RMB9,734,000 (2024: nil). As at 31 December
2025, the aggregate carrying amount of the right-of-use assets
and lease liabilities arising from leases with Envision (China) Group
were approximately RMB9,218,000 (2024: RMB10,496,000) and
RMB9,626,000 (2024: RMB11,005,000) respectively.

Property management fee paid

Under the Framework Agreement as disclosed in note () above,
Envision (China) Group has provided complementary management
services to the Group during the lease terms under each individual
lease agreements.

During the year ended 31 December 2025, the Group has made
property management fee payment of approximately
RMB1,682,000 (2024: RMB1,552,000).

(b) Balances with related parties

Save

as disclosed elsewhere in the consolidated financial

statements, the Group has no other material balances
with related parties.
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34. BB AR Z @) 34. RELATED PARTY TRANSACTIONS
(CONTINUED)
c) TEEEBEHNENRM (c) Compensation of key management
personnel
FA ARAEERTEEEEER The remuneration of directors of the Company and other
Ak B R F BT members of key management personnel during the year

was as follows:

2025 20244
2025 2024
AR T ARET T
RMB’000 RMB’000
2 HA & A Short-term benefits 8,321 10,754
RIREF Post-employment benefits 341 508
VARS 17 7 1 B9 15 3% Share-based payment 29 184
8,691 11,446
KARIEEREEZTHABENFH M The remuneration of directors of the Company and key
HFMEZESRBERARBERETS executives is determined by the Remuneration Committee
BEEE having regard to the performance of individuals and
market trends.
EERIH
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35. BIRBER T2 35. RETIREMENT BENEFIT SCHEME

AEBAMBCERBEERERER LB
St El e ZEHEMNEERASEBMNEE
PHABEE YHETANEETEE A&
B % T &K ARI5% (20244 : 5%) [A]
MBS EERMER . F A LR A1,500
7 70 (20244 1,500 70) © B B B9 X
bR INAAE - ZAT S EHKENEFE -

RIBFEDEREZANAE  TENB AR
BREEEAFEHN —ELLORMAEE
BEHBREREARTEHNK - BRER
MEKRFEBEXNAERKREINZ
BEAKEER  REBEREERIKGT
g AEREEFEHFUINEREARS
HERNRRENTERAEE - TR - %
B H RN RS -
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The Group operates the MPF Scheme for all qualifying
employees in Hong Kong. The assets of the schemes are held
separately from those of the Group, in funds under the control
of trustees. The Group contributes 5% (2024: 5%) of relevant
payroll costs, capped at HK$1,500 (2024: HK$1,500) per
month, to the MPF Scheme, in which the contribution is
matched by employees. Contributions to the plan vested
immediately.

As stipulated by rules and regulations in the PRC, subsidiaries
in the PRC are required to contribute to a state-managed
retirement plan for all its employees at a certain percentage of
the basic salaries of its employees. The state-managed
retirement plan is responsible for the entire pension obligations
payable to all retired employees. Under the state-managed
retirement plan, the Group has no further obligations for the
actual pension payments or post-retirement benefits beyond
the annual contributions. Contributions to the plan vested
immediately.
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36.

UBRHB XX S

D 7B 3 PR & IR 40 B fu 5t &

XREBDELAESEERDAKEE
EREENDHRKRE - REZRFIRMD
BB 5t &I AT AR E RO R PR IR BB AU
BRNEOFBEEKRRARRRD - &X
REBRODEMBETHAEARSZEREH
RIEFRAD EVRER o 2K R) 2 Bse 52 P g [
MR B X R BIARD EMFTEXTEAR
ERAE  BEERXR G D ELRERR

FEARIT o

(@) BT RR G AL AR R B R 1

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

36. SHARE-BASED PAYMENT TRANSACTIONS

RSU scheme of the Company

The purpose of the RSU Scheme is to reward the fidelity and
performance of the directors and employees of the Group. The
RSUs are the rights to receive Company’s shares when they
vest pursuant to the conditions provided for under the RSU
Scheme. Each RSU gives the holder a right to receive a share
at the end of respective vesting period. The shares repurchased
by the Company on the Stock Exchange were held on trust by
the RSU Scheme trustee until their release to the beneficiaries
upon vesting of the RSUs.

(@  Details of the terms and conditions of the grant of RSUs

FEAT are as follows:
RELHBHHLEE
Fair value as at grant date
Z IR A
R 10 B {u
#A B wE BEGHG
Number of Aggregate Vesting
RSUs Per share amount conditions
AR®E ARETT
RMB RMB’000
MEEETHXRS RSUs granted to employees:
& fn B AL
— R2019F 9 HA3H — on 3 September 2019 14,000,000 1.24 17,360 Note (i)
— 7R2020F7HA16H — on 16 July 2020 7,680,000 1.09 8,371 Note (i)
— 7A2022F 4 4208 — on 20 April 2022 3,900,000 1.60 6,240 Note (i)
ERTHZRHIMKMDE Total RSUs granted
i 48 2% 25,580,000
B 5 Notes:

() ERTHOXREBODECORBEHSD
Z=F BRHEAHES1I2ZEAFTESHE
BB e

(i) The RSUs granted have a vesting period of three years in twelve
quarterly equal installments from the grant date.

EEAIH
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RN T B R AR 9 E A FE (@)
b FRELZTREBROELT S

d Financial Statements (Continued)
31 December 2025

36. SHARE-BASED PAYMENT TRANSACTIONS
(CONTINUED)

RSU scheme of the Company (Continued)

(b)  The movement of the grant of RSUs during the year is as

N follows:
TRHERMEMLEE

Number of RSUs
2025 & 20244
2025 2024
R1B1EAEE Outstanding as at 1 January 205,000 1,265,000
FRNHB Vested during the year (205,000) (1,060,000)
M1I2A3TBARE Outstanding as at 31 December - 205,000

RRESEEURMDAERNEER
X #) A R #238,0007T (2024 4F = A
R #1,141,0007T ) 1A & £2025F 12
ASIHILEFEMNEERHEREET
PR o
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Equity-settled share-based compensation expenses of
approximately RMB238,000 (2024: RMB1,141,000) were
recognised as staff costs in profit or loss for the year
ended 31 December 2025.
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37. A— BB ATIWNEESEMEZE 37. CHANGE IN OWNERSHIP INTEREST IN A

HY & B

BZE2025F12A31BLLEE

HE2025F12A81BILEE - A& EHE
FIRANBRRAIZES Ha 0 UIREK
B4 L4 A R 98,336,000 7T U 8 & Il Ft
BEIN2.68%HER - Fil R BHTEMIE
AN AE IR IINFEL B R AR R 1 112.68% ©
& (B 2 A7 Uk B I 12 A% 2 BR @ B AV 4R
a2 EREEYH A RE63,914,00070
A E A P 0 o

HE2025F12A31HILFEE - K& EMA
ETHREEEERELN AR%138,750,0007T
LEEEMEREBGE(BEEZNMNERD
AR #37,132,00070) ° Eil 2 B TR 1Z
N2 BRI BB /Y AR #E 12 112.86% ©
FIRIBEEEFMENHEBOBL
A R #34,088,0007T) B 5 A E A 7 o

BE2024F12A31BLFE

» B 2202412 A318 It F E - Gold
Tech Holdings Limited (4 A 7] 2 JE & & T
BARHEHEREESR AR (AR
Y—MEEWHZE A ARE19,293,000
TR e R E R H E U B Comtech
Photoelectric Holdings Limited % 4h #)40%
A% #E o 3% B W BB 1R 2024 F 5 A 20 H A &K
R 5 B & R Comtech Photoelectric
Holdings Limited 2 A% # B60% % & &
100% » Comtech Photoelectric Holdings
Limted R KB ATMEZEBKABICHH
FER T RFETM D o

LR ZEAKEIETERERS 2 H R E
X 5 - 3 4 R {8 # Comtech Photoelectric
Holdings Limited 2 B A G F&EERE
ENHEBENME 2 HANEEOARE
14,423,000 7T 1A E i, 7 5 0 0 Bk ©

SUBSIDIARY

For the year ended 31 December 2025

During the year ended 31 December 2025, the Group entered
into sale and purchase agreements with shareholders of
Shenzhen Comtech to acquire additional 2.68% equity interest
in Shenzhen Comtech at cash considerations of approximately
RMB98,336,000 in aggregate. Upon the completion of the
above transactions, the equity interest in Shenzhen Comtech
held by the Company has been increased by 2.68%. The
difference between cash consideration and the carrying amount
of non-controlling interests acquired, being approximately
RMB63,914,000, was debited to other reserve.

During the year ended 31 December 2025, approximately
RMB138,750,000 was repaid by the Group to certain investors
for repayment on other financial liabilities (including interests
paid of approximately RMB37,132,000). Upon the completion
of the above transactions, the equity interest in Shenzhen
Comtech held by the Company has been increased by 2.86%.
The relevant share of the carrying amount of the net assets of
Shenzhen Comtech, being approximately RMB34,038,000, was
credited to other reserve.

For the year ended 31 December 2024

During the year ended 31 December 2024, Gold Tech Holdings
Limited, a non wholly owned subsidiary of the Company
entered into a sale and purchase agreement with Apex Will
Investment Limited (“APEX”) to acquire additional 40% equity
interest Comtech Photoelectric Holdings Limited from APEX at
a cash consideration of approximately RMB19,293,000. The
acquisition was effective on 20 May 2024 and the equity
interest in Comtech Photoelectric Holdings Limited has been
changed from 60% to 100% upon the completion. The principal
activities of Comtech Photoelectric Holdings Limited and its
subsidiaries are application design and distribution of IC chips.

The above-mentioned transaction constituted an equity
transaction with non-controlling interest and the difference
between the cash consideration and the relevant share of the
carrying amount of the net assets of Comtech Photoelectric
Holdings Limited and its subsidiaries of approximately
RMB14,423,000 was debited to other reserve.

EEAIH
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38. MEEBMELERBENYR

TRELAREBREEDE LR ES

B BRESKFRSE

CRMERBE

ENEBEREESREIARKRESTER
RAKBRABRSRERTOIELBME

38. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flows were, or future cash flows will be, classified in

EEBHECRENAE - the Group’s consolidated statement of cash flows as cash flows
from financing activities.
BE {3 FE T Htt&m
HEEE FE RITEN =R M Et
Accrued Other
Lease interest financial
liabilities payable  Bank loans liabilities Total
ARBTRT ARBTR AR¥TR AR¥Tn AR%Txn
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(Ktax18) (Bt =x28) (Bt =£30) (Bt ax32)
(note 18) (note 28) (note 30) (note 32)
202591 A1H At 1 January 2025 16,954 - 1,885,882 634,173 2,537,009
BERSTE Financing cash flows:
— 10 — Additions - - 2,650,030 - 2,650,030
—EB% — Repayment (16,198) (97,583) (1,887,087) (138,750) (2,139,618)
FReEH - Non-cash changes:
— EFFIE — Accrued interest 1,069 97,583 - 37,039 135,691
—FEHEER — New leases
arrangement 15,160 - - - 15,160
—BETHEAA — Redemption right
RN granted to non-
& o1 controlling
shareholders of a
subsidiary - - - 139,748 139,748
—EXHE — Exchange adjustment - - (20,839) - (20,839)
1202512 A31H At 31 December 2025 16,985 - 2,627,986 672,210 3,317,181

INGDAN, INC.
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38. RECONCILIATION OF LIABILITIES ARISING

¥t AR (80 FROM FINANCING ACTIVITIES (CONTINUED)
JEAS FERT Hih e
HEgE 8 RITER BE Bt
Accrued
Lease interest Other financial
Liabilities payable Bank loans liabilities Total
ARBTFT ARBTR ARBTI ARETRT ARETR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(Ks£18) (P 5E28) (BT 5E30) (HF7E82)
(note 18) (note 28) (note 30) (note 32)
M2024F1 A1H At 1 January 2024 31,743 — 1,697,377 610,699 2,239,819
BERSTE Financing cash flows:
— 10 — Additions - 1,880,843 - 1,880,843
—BX — Repayment (20,908) (83,208) (1,611,783) (15,878) (1,731,777)
FREEEH Non-cash changes:
—FReE — Accrued interest 1,264 83,208 - 39,352 123,824
— MEEERH — New leases
arrangement 4,855 — — — 4,855
—EXAE — Exchange adjustment - 19,445 — 19,445
2024512 A31H At 31 December 2024 16,954 — 1,885,882 634,173 2,537,009
BEEAIE
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3. TEFHREXRH

BRICER B MR H s

DWBEESN X

EFREXFHEINOT :

(a

(b)

INGDAN, INC.

MEEER

REZE2025F12A31 B EFE * K
SEREFT LT - REER
RREERNFERAREEERTEEARE
B AN R #15,160,000 7T (2024 4 :
AR #4,855,0007T) °

FEE AR
T -

WERETVEERD
EHBENETEREEE

REE2025F12A31 B IEFE » K
SERPREEE TR UAE
B BR mEE 4 A R #357,603,0007C
M EWRE K (20244F : REBELY A
AR #211557,000T 17 &) ;5 &
KB -
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39. MAJOR NON-CASH TRANSACTIONS

Except for disclosed in other sections of the consolidated
financial statement, the major non-cash transactions are set out
below:

(a)

(b)

New lease arrangements

During the year ended 31 December 2025, the Group
entered into new arrangements in respect of buildings.
Right-of-use assets and lease liabilities of approximately
RMB15,160,000 (2024: RMB4,855,000) were recognised
at the commencement of the leases.

Capital injections on certain financial assets at fair value
through other comprehensive income through intangible
assets.

During the year ended 31 December 2025, the Group
invested in certain companies in the PRC in which the
considerations were settled by the Group’s loans
receivables with carrying value of approximately
RMB357,693,000 (2024: inventories with carrying value
of approximately RMB211,557,000).
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40. AR AT HMBRARNER  40. INFORMATION ABOUT THE STATEMENT
OF FINANCIAL POSITION OF THE

COMPANY
2025 F 2024 4F
2025 2024
B 5 ARET R AREF T
Notes RMB’000 RMB’000
IERBEE Non-current asset
KRB RARIMIEE Investments in subsidiaries 215,022 204,979
MENVEE Current assets
e FBANRBEREME Deposits, prepayments and
& other receivables 142,246 173,185
FE U B B~ Rl ZkIE Amounts due from subsidiaries @) 2,129,015 1,888,052
HekBEeEEY Cash and cash equivalents 3,700 890
2,274,961 2,062,127
REBE Current liabilities
E b B 3B Other payables - 22,125
e B Tax payables 3,525 3,606
3,525 25,731
MENE EFR Net current assets 2,271,436 2,036,396
BEFRE Net assets 2,486,458 2,241,375
BEAXRR B Capital and reserves
% Share capital 34 1 1
ki Reserves (b) 2,486,457 2,241,374
A Total equity 2,486,458 2,241,375
B aE - Notes:
(@) ERHNEBARREAEER £ B RAKREX (@) The amounts due to subsidiaries are unsecured, interest-free and
= repayable on demand.
BERIH
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40. EBEA R THMBERRETD
B8 @

40. INFORMATION ABOUT THE STATEMENT
OF FINANCIAL POSITION OF THE

COMPANY (CONTINUED)
Bt & - (48D Notes: (Continued)
(o) HEEF (b) movement in reserves
HZ2025F12A31BLEE
For the year ended 31 December 2025
NRGRER
ROEE EXHE HNRERE HeRE EERG ELRE 23t BR M@t
Share-based
Share Capital compensation Other  Treasury Exchange Accumulated
premium Reserve reserve reserve shares reserve losses Total
ARETT ARETR ARETR AR®TR AR%Tn ARETR AR%TR AR%ETx
RMB’'000  RMB’000 RMB’000 RMB’000 RMB’000  RMB’000 RMB’'000  RMB’000
R2025%1A1H At 1 January 2025 2,023,351 18,923 27,479 186,196 (36,122) 315,286 (293,739) 2,241,374
ERNERE Loss for the year - - - - - - (2,771) 2,771)
EREM2EBA  Other comprehensive
income
for the year - - - - - (51,283) - (51,283)
FHEEMZMAE  Total comprehensive
expense for the year - - - - - (51,283) (2,771) (54,054)
BTG - MERET  Issue of shares, net of issue
AR cost 298,899 - - - - - - 298,899
REZBHBRHEN Issue of shares under the
ARG RSU Scheme (note 36)
(H5E36) - - (328) - 328 — — —
REFHEEURM A Equity-settled share-based
EWMBERY compensation expenses
(M1 53(0)) (note 36(0)) - - 238 - - - - 238
R2025%F12431H At 31 December 2025 2,322,250 18,923 27,389 186,196 (35,794) 264,003 (296,510) 2,486,457

INGDAN, INC.
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40. INFORMATION ABOUT THE STATEMENT

OF FINANCIAL POSITION OF THE

COMPANY (CONTINUED)

Notes

(b)

: (Continued)

movement in reserves (Continued)

HBE0UFNAMNBIEEE

For the year ended 31 December 2024

PARR AR A E B
RIVEE EAEE MHEEE HoRE EERL  EXLEG 2 ER @t
Share-based
Share Capital  compensation Other Treasury ~ Exchange Accumulated
premium Reserve reserve reserve shares reserve losses Total
AREFTT ARETR AREBTI ARETT ARBTRT AREFTET ARETT ARETR
RMB’000 RMB’000 RMB’000 RMB’000 RMB'000 RMB’000 RMB'000 RMB’000
R2024%1 818 At 1 January 2024 2,023,351 18,923 28,034 186,196 (37,818) 286,456 (288,672) 2,216,470
FNEE Loss for the year - - - - - - (5,067) (5,067)
FREMZERA  Other comprehensive
income
for the year — - — - — 28,830 — 28,830
FREAEMA(HE) Total comprehensive income
BE (expense) for the year - - - - - 28,830 (5,067) 23,763
RIEZ B SR ENL Issue of shares under the
ARG RSU Scheme (note 36)
GEXH) - - (1,696) - 1,696 - - -
RIEXREE RN A Equity-settled share-based
ERMHERX compensation expenses
(Wi = 36(0)) (note 36(0)) - - 1,141 - - - - 1,141
20245124318 At 31 December 2024 2,023,351 18,923 27,479 186,196 (36,122) 315,286 (293,739) 2,241,374
EERI

2025 &% 259
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Notes to the Consolidated Financial Statements (Continued)
EH E2025% 12 A31 H 1L E For the year ended 31 December 2025

M. XRBEEHBLATNFE 41. PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY

TR DARARAEETREEARE The below table lists the subsidiaries of the Group which, in the
XEIEERBBEBEIEFENL S opinion of the directors of the Company, principally affected the
MEAR - ARRIEZEER/BEMMER results or assets and liabilities of the Group. To give details of
AMERYIE  @<HERNR TR - other subsidiaries would, in the opinion of the directors of the

WEAREHE (M)

Name of subsidiary (note (a))

Company, result in particulars of excessive length.

2RI FERG ERTRZEARE

R/ &%% H5l EERA/HEMEL ERRAEERFEERRAEEAL TEEH

Place of Issued and fully

incorporation/ paid ordinary share

establishment/ ~ Class of capital/registered Percentage of equity interest and voting

operations shares held capital power attributable to the Company Principal activities
E# GiE:
Direct Indirect

20255  2024%  2025%  2024%
2025 2024 2025 2024

BERTARDA
(MIERARBERAA])

Ingdan Broadband Corporation
Limited (formerly known as
“Comtech Broadband
Corporation Limited”)

HEYT (BB)BRAT
Comtech Digital Technology (Hong
Kong) Limited

REBHFEEORI)ERAA
Comtech Digital Technology
(Shenzhen) Limited*

RYIRHE

Shenzhen Comtech

REBER(FE)ERAR
Comtech International (Hong Kong)
Limited

Ingdan Limited (775 [ Cogobuy
Limited )

Ingdan Limited (formerly known as
“Cogobuy Limited”)

EEAETEBRINERAR
((EBEBETHEBD

Kugouwang Ecommerce Services
(Shenzhen) Limited*
(“Kugouwang Ecommerce”)

INGDAN, INC.
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BE LR 2,000,0007% 7 - - 70% 70% BEREERNBIT  RHARSY
HREMEE
Hong Kong Ordinary HK$2,000,000 Development and sales of

hardware, software, and
services for intelligent products

BE LR 10,0007 7T - —  7238% 66.83% MSHERXTAMDERE
Hong Kong Ordinary HK$10,000 Application design and distribution
of chips
F TEEKR 300,000% 7T - —  72.38% 66.83% S ERREASERSE
PRC Contributed US$300,000 Application design and distribution
capital of chips
e TEER  ARM%5827,6807T - —  T238% 66.83% HIEMRHMDHERE
PRC Contributed RMB5,827,680 Application design and distribution
capital of chips
BE LR 1,000,0007% 7T - —  7238% 66.83% MSHERXAMDERE
Hong Kong Ordinary HK$1,000,000 Application design and distribution
of chips
A T 18T - - 100% 100% #®REZR
Hong Kong Ordinary HK$1 Investment holding
HE e 1,200,0007% 7T - - 100%  100% BHRERNDEMT  REABRS
HREMEE
PRC Contributed HK$1,200,000 Development and sales of
capital hardware, software, and

services for intelligent products
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Notes to the Consolidated Financial Statements (Continued)
B £ 2025% 12 A31 H ILFE For the year ended 31 December 2025

M. XRATRETEMBATMNES @ 41. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

(CONTINUED)
MR/ PR 6 EETR2HAR
WA R AR (M) R/ &%% H5l EERA/HEMER EAREERAERRRAEE DL TEEH
Place of Issued and fully
incorporation/ paid ordinary share
establishment/  Class of capital/registered  Percentage of equity interest and voting
Name of subsidiary (note (a)) operations shares held capital power attributable to the Company Principal activities
E# GiE:3
Direct Indirect

20255  2024%F 2025  2024%F
2025 2024 2025 2024

BB TR 15 880 CRID e TAER 300,000% 7T - - T238% 66.83% K IEMREADHERE
BRAAF
Comtech Information Technology PRC Contributed US$300,000 Application design and distribution
(Shenzhen) Limited capital of chips
BEERRA Bk ! 18T - - 100% 100% ZBHERNOEMS REARE
MREMEE
INGDAN.com Limited Hong Kong Ordinary HK$1 Development and sales of

hardware, software, and
services for intelligent products

Ingdan Technology (Hong Kong) B L 100,000% 7T - - 100% 100% HEEEMNBLE - HEMRE
Limited MREENHE

Ingdan Technology (Hong Kong) Hong Kong Ordinary US$100,000 Development and sales of
Limited hardware, software, and

services for intelligent products

BERKRINERAG(EE FE TEEX 1,500,000% 7 - - 100%  100% EHERNEM KRS
wYID) HREMEE

INGDAN.com (Shenzhen) Limited* ~ PRC Contributed US$1,500,000 Development and sales of
(‘Ingdan Shenzhen”) capital hardware, software, and

services for intelligent products

RYTHEERRERMERL T8 TEEAR 200,000,000 7T - - 100%  100% BHERNBEME  REABRH
Al (AR EREBCHAE HFEEMEE
B (RYDBRAR])
Shenzhen Qianhai Ingdan Limited PRC Contributed HK$200,000,000 Development and sales of
(formerly known as “Qianhai capital hardware, software, and
Cogobuy.com (Shenzhen) services for intelligent products
Limited”)
Heicolink Holdings Limited EERAHS LR 50,000% 7T 53% 53% - - REEZR
Heicolink Holdings Limited BVI Ordinary US$50,000 Investment holding
BRI

2025 &% 201
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41. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

M. RPN ETEMELATNFE @
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(CONTINUED)
WAL/ PR 4 EETR2HAR
WA R AR (M) R/ &%% H5 EERA/HEMER ERRAEERFEERRAERAL TEEH
Place of Issued and fully
incorporation/ paid ordinary share
establishment/  Class of capital/registered  Percentage of equity interest and voting
Name of subsidiary (note (a)) operations shares held capital power attributable to the Company Principal activities
E# GiE:3
Direct Indirect
2025%  2024%F  2025%F 20244
2025 2024 2025 2024
EMBRR(ER)ERAA B e 10,0007 7 - - 53% 53% BHACTER & & KR
BHRENHE
Heicolink Technology (Hong Kong) ~ Hong Kong Ordinary HK$10,000 Development and sales of
Limited proprietary AloT products,
hardware, software and
services
SHEBERAR B @ 18T - - 100% 100% REBREMEESRBRB
Cogobuy Finance Limited Hong Kong Ordinary HK$1 Provision of supply chain financing
services in Hong Kong
BIERM (BE)BER AR A T 5,000,000% 7T - - 100% 100% A2 M TR 1 - BN A AR5
MREMEE
Risingnovas (HK) Limited Hong Kong Ordinary US$5,000,000 Development and sales of
hardware, software, and
services for intelligent products
BESEERAFAGIRIAL ZBRZES LA 50,000% 7T 100% 100% - - REBR
E
Ingdan Group, Inc. (formerly known ~ BVI Ordinary US$50,000 Investment holding
as “Cogobuy Group, Inc.”)
HBCHESERRR B LR 100,000 7T - —  7238% 66.83% SHEAXTAMDERE
Cogobuy Broadband Corporation Hong Kong Ordinary HK$100,000 Application design and distribution
Limited of chips
RINTAMRERBERRR  #8 TEEAR  AR¥1,0000007T - —  7238% 66.83% MSHEAZHMDBRE
Shenzhen FOXSAAS Software PRC Contributed RMB1,000,000 Application design and distribution
Technology Limited capital of chips
TEBEAERINERAR e EEER  AR¥3,0000007T - - 100%  100% BHERDBEME  NEARH
MEEMEE
Shanghai Bodi Communication PRC Contributed RMB3,000,000 Development and sales of
Technology Limited* capital hardware, software, and
services for intelligent products
New United Holding Limited EERAHES LA 50,000% 7T 51% 51% - - RERR
New United Holding Limited BVI Ordinary US$50,000 Investment holding
INGDAN, INC.
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B £ 2025% 12 A31 H ILFE For the year ended 31 December 2025

M. XRATRETEMBATMNES @ 41. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

(CONTINUED)
MR/ PR 6 EETR2HAR
WA R AR (M) R/ &%% H5l EERA/HEMER EAREERAERRRAEE DL TEEH
Place of Issued and fully
incorporation/ paid ordinary share
establishment/  Class of capital/registered  Percentage of equity interest and voting
Name of subsidiary (note (a)) operations shares held capital power attributable to the Company Principal activities
E# GiE:3
Direct Indirect

20255  2024%F 2025  2024%F
2025 2024 2025 2024

Cogolink Technology Limited 5% @ 3,500,000 7T - - 51% 51% BaEROES  RHNRS
HREMEE
Cogolink Technology Limited Hong Kong Ordinary HK$3,500,000 Development and sales of

hardware, software, and
services for intelligent products

RNTHAEBERMERRT  FE TEEAX  ARMS50,0000007 - - 100%  100% EaERNBMH  REARE
HREMHEE
Shenzhen Xeno Communication PRC Contributed RMB50,000,000 Development and sales of
Technology Company Limited capital hardware, software, and

services for intelligent products

REDBEEGMORIDERAE  +E FEER  AR10,000,0007T - - 51% 51% BRE@NBEM  RNHARS
RREMEE
Cogolink Technology (Shenzhen) PRC Contributed RMB10,000,000 Development and sales of
Limited capital hardware, software, and

services for intelligent products

RBEARMGLR)BERAE  +E TEER  ARM%2,004,8007T - —  7238% 66.83% MAERZFMDHRE
Comtech Xintron Technology (Beijing)  PRC Contributed RMB2,004,800 Application design and distribution
Limited* capital of chips
AN A (D) FE FEEAR AR1,0000007T - - 100% 100% & AEEE VIR 1 - BN AN AR
HREMHEE
Shenzhen Kegoubai (note (b)) PRC Contributed RMB1,000,000 Development and sales of
capital hardware, software, and

services for intelligent products

HBIRER(RINERRA  $H FEEAR  AR%10,000,0007 - —  T238% 66.83% K EMRHMDERE
Comtech Industrial Smart (Shenzhen)  PRC Contributed RMB10,000,000 Application design and distribution
Limited Capital of chips
* RXEBEHBR * The English name is for identification purpose only
EEAI
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41. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

Notes:

(@)

The nature of all the legal entities established in the PRC is limited liability
company.

Kugouwang Ecommerce, the Company’s wholly-owned subsidiary,
entered into a series of contractual arrangements (the “Contractual
Arrangements”) with Shenzhen Kegoubai, and Ms. Yao Yi which enable
Kugouwang Ecommerce to:

— exercise effective financial and operational control over Shenzhen
Kegoubai;

— exercise equity shareholders’ voting rights of Shenzhen Kegoubai;

— receive substantially all of the economic interest and returns
generated by Shenzhen Kegoubai in consideration for the business
support, technical and consulting services provided by Kugouwang
Ecommerce, at Kugouwang Ecommerce’s discretion;

= obtain an exclusive right to purchase the entire equity interest in
Shenzhen Kegoubai from Ms. Yao Yi; and

— obtain a pledge over the entire equity interest of Shenzhen
Kegoubai from Ms. Yao VYi as collateral security to guarantee
performance of all of the obligations of Ms. Yao Yi and Shenzhen
Kegoubai under the Contractual Arrangements.

Shenzhen Kegoubai holds an internet content provider licence (the “ICP
licence”) issued by the Guangdong Communications Administration. Due
to applicable law and regulations of the PRC, foreign investors are
prohibited from holding an ICP licence. As a result of the Contractual
Arrangements, the Group has rights to variable returns from its
involvement with Shenzhen Kegoubai, has the ability to affect those
returns through its power over Shenzhen Kegoubai, and is considered to
have control over Shenzhen Kegoubai. Consequently, Shenzhen Kegoubai
is considered to be a subsidiary of the Group and the financial statements
of Shenzhen Kegoubai are included in the Group’s consolidated financial
statements from 1 February 2013, the effective date of the Contractual
Arrangements.
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Notes to the Consolidated Financial Statements (Continued)

H £ 2025912 A31 B 1L % E For the year ended 31 December 2025

41. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

Notes: (Continued)

However, there are uncertainties regarding the interpretation and
application of existing and future PRC laws and regulations which could
affect the Company’s ability to exercise control over Shenzhen Kegoubai,
its right to receive substantially all of the economic interest generated by
Shenzhen Kegoubai, and its ability to consolidate the financial results of
Shenzhen Kegoubai into the Group’s consolidated financial statements.
The Company believes that, based on the legal opinion obtained from the
Company’s PRC legal counsel, the Contractual Arrangements are legally
binding and enforceable and do not violate current PRC laws and
regulations.

At the end of the reporting period, the Company has other subsidiaries
that are not material to the Group. A majority of these subsidiaries engage
in investment holding and inactive. The aggregation shown below based
on the geographical location and nature of business. A summary of these
subsidiaries are set out as follows:

FTEEK HMARLHERS Place of incorporation or HEAREA

Principal activities 30 registration/operations Number of subsidiaries
2025 20244
2025 2024
&R HERS Cayman Islands 2 2
Investment holding REBEXHS BVI 13 15
BB Hong Kong 1 1
TmE H PRC 13 5
Inactive BB Hong Kong 8 7
BB Singapore 1 1
38 31

1A W 18 F 2 oK 3 W {8 F 2 A fr] B ] - Y
BARMERTEIMNREENERES -

None of the subsidiaries had issued any debt securities

outstanding at the end of both years or at any time during both
years.

EEAIH
2025 =4 265
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41.

PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

Details of subsidiaries that have non-controlling interests that

OJONEERNGT X are material to the Group:
FERESRENETE IREFEREED
i) PNCEE B/ A S 3t B BERREELH it A it hES
Proportion of ownership
interest and voting
Place of establishment/ rights held by Profit allocated to Accumulated
Name of subsidiary incorporation non-controlling interest  non-controlling interests  non-controlling interests
2025F 20245 2025F 2024 2025F 2024 F
2025 2024 2025 2024 2025 2024
ARETRT ARETT AR¥TR ARETR
RMB’000 RMB’000 RMB’000 RMB’000
R B HE 27.6% 33.2% 62,360 70,208 305,526 406,768
Shenzhen Comtech PRC

AEBEHRBERFERESONE QA
BRI EEZENTBEENRES
AT - L THBERBEZAREEAR
AIMEEATH SR -

RYIRHE R

The summarised financial information in respect of each of the
Group’s subsidiary or group of subsidiaries that has material
non-controlling interests is set out below. The summarised
financial information below represents amounts before
intragroup eliminations.

Shenzhen Comtech Group

72025 F 72024 F
12881H 12H31H
As at As at
31 December 31 December
2025 2024
AR® TR ARBFT
RMB’000 RMB’000
mENEE Current assets 7,312,759 6,604,754
ERBEE Non-current assets 179,689 145,762
UL IN=NE Current liabilities (6,385,471) (5,525,307)
RARER ANEML#ER Equity attributable to owners of the
Company 801,451 818,441
IEE RS Non-controlling interests 305,526 406,768

INGDAN, INC.
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4. ZATETEME LA TINFEE @ 41. PARTICULARS OF PRINCIPAL

EIYIREE B (@)

SUBSIDIARIES OF THE COMPANY

(CONTINUED)

Shenzhen Comtech Group (Continued)

BZ12A31ALEE
For the year ended
31 December

2025 2024 F

2025 2024

AR® TR AREFTT

RMB’000 RMB’000

PN Revenue 14,441,139 9,568,549

3 Expenses (14,215,362) (9,357,054)

1A 5 A Profit for the year 225,777 211,495
NATHEE ANEE ST R 2ME Profit and total comprehensive income

W s 4258 attributable to the owners of the Company 163,417 141,287
SEPE AR HE S FE (5 I & 2 E UR Profit and total comprehensive income

T A RE attributable to the non-controlling interests 62,360 70,208

FRsF &2 ER BT Profit and total comprehensive income for

the year 225,777 211,495

KB EBRIA SR AEE Net cash inflows from operating activities 2,468,408 2,175,597

WEEBIR ML FE Net cash outflows from investing activities (4,486,468) (3,483,259)

MEEHNRSRAFE Net cash inflows from financing activities 2,256,260 1,251,414

Be (R RAFE Net cash inflows (outflows) 238,200 (56,247)

BEEAIE

2025 &% 207
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Five-Year Financial Summary

AEENGEAXEREERABEHM ZHT

A summary of the consolidated results and assets and liabilities of the

W Group is set out below:
BZ2025F  HE204F HBZE2023F  HE2022F  HE201F
12A318 12A318 128318 12 A31H 12 A31H
LEE tFE tFE tFE HFE
For the For the For the For the For the
year ended year ended year ended year ended year ended
December 31,  December 31, December 31,  December 31,  December 31,
2025 2024 2023 2022 2021
AR®TT AR®T ARETT AR®ETT AR®ETR
RMB’000 RMB'000 RMB’000 RMB'000 RMB'000
ES Results
WA Revenue 15,206,693 10,129,127 8,363,382 9,535,519 9,452,436
meE A () Profit from operation (Note) 532,371 427,911 465,325 535,179 489,458
B AR Finance costs (144,494) (125,260) (109,295) (67,746) (47,303)
B 5 A s Al Profit before taxation 394,955 309,051 360,465 515,895 459,997
Fis Tt Income tax (84,807) (35,561) (40,595) (63,475) (47,612)
FREF Profit for the year 310,148 273,490 319,870 452 240 412,385
DRSS - Attributable to:
- AREEEA — Owners of the Company 214,765 189,854 210,700 314,414 296,151
— FERiER — Non-controlling interests 95,383 83,636 109,170 138,006 116,234
F R Profit for the year 310,148 273,490 319,870 452,420 412,385
BRER Earnings per share
ER(ARET) Basic (RMB) 0.136 0.139 0.154 0.224 0.213
BHEARERT) Diluted (RMB) 0.136 0.138 0.154 0.224 0.213

M KREENTEEBE(IEEHERARAELERE X

(ii) it B P B A B U g o

INGDAN, INC.
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and (i) gain on disposal of subsidiaries.

Note: Profit from operation excluded (i) share of results of associates and joint ventures,
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Five-Year Financial Summary (Continued)

BZ2025F  HZE2024F HZE2023F  HEFE2022F  HE201F
128318 12A318 12A318 12 A31H 12A31H
As of As of As of As of As of
December 31,  December 31, December 31,  December 31,  December 31,
2025 2024 2023 2022 2021
ARETRTE ARETRH ARETT ARETT AR®ETR
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000
EERERE Assets and liabilities

BEE Total assets 10,956,740 9,606,539 10,199,419 9,705,239 7,782,724
BaE Total liabilities (6,177,858) (5,197,655) (5,864,699) (5,251,887) (3,240,577)
EERE NET ASSETS 4,778,882 4,408,884 4,514,720 4,453 352 4,542,147

NGIE: 3 Total equity attributable to

[ElhBfEs equity shareholders of the
Company 4,342,577 3,846,055 3,993,793 4,028,676 4,154,638
FERER Non-controlling interests 436,305 562,829 520,927 424,676 387,509
AR TOTAL EQUITY 4,778,882 4,408,884 4,514,720 4,553,352 4,542,147
BERIH

2025 &% 209
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Definitions

[2014 4 PR #I B 1D B AL
=rall
“2014 RSU Scheme”

[2023 4 = [R I A% f0 B iz
&
“2023 RSU Scheme”

[Al]
“Ap”

[AloT |
“AloT”

(AR =2 40 A

“Articles of Association”

(A

“associate”

[B%ZZEe

“Audit Committee”

[BEEZE82

“Board Committee(s)”

3
“Board of Directors” or
“Board”

[(REBRZES]
“BVI”

INGDAN, INC.
Annual Report 2025

RRBFTEMPN2014F3 A1 B AR - R2014F 12 A21 BIEET - WK 202356
AORZARQF2023F IR R F K& 4 REK IR &

the scheme adopted by the Company which took effect as at March 1, 2014,
amended on December 21, 2014 and terminated on June 9, 2023 at the conclusion
of the Company’s 2023 annual general meeting

RN AR 202346 A9 B 4K X BR 3% 10 28 A 51 &
the RSU scheme adopted by the Company on June 9, 2023

ATLE g
artificial intelligence

Al X loT
Al and loT

RNARR2014F6 A27 HFEM R R201457 188 (L B #1) £ M &S E]
AEEIRAA R TREET

the amended articles of association of the Company adopted on June 27, 2014 and
effected on July 18, 2014 (the Listing Date), as amended from time to time

H E AR R T % 5 A R

has the meaning ascribed to it under the Listing Rules

RAAREZEES®
the audit committee of the Company

E=ZgBTWEZERS

committee(s) of the Board

ARABESEE
the board of Directors of our Company

RBRELHES
the British Virgin Islands



[EE ATl
“CG Code”

[EITHAE]
“chief executive(s)”

[ Bk [P B At ]

“China”, “Mainland China”
or “PRC”

[ARE]
“Companies Law”

[RA7
“Company”,

“our Company”,
“the Company”

[} 488 1 i |

“Comtech”

[BAE AT
“Connected person(s)”

422 P B 3R

“Controlling Shareholder(s)”

=

“Director(s)”

B=(E)

Definitions (Continued)

TR B8R C1 P MK 2B RSP A (BT RHEET)
the Corporate Governance Code set out in Appendix C1 to the Listing Rules (as
amended from time to time)

R S AL ODEE

has the meaning ascribed to it under the Listing Rules

PEARKNE RXBSEMERESRAREMS @ AHREMERAN P
TEFEEE  BBSORM : [FREA]—ATERLRR

the People’s Republic of China and, except where the context requires and only for
the purpose of this report, references in this report to the PRC or China do not
include Taiwan, Hong Kong or Macau; the term “Chinese” has a similar meaning

FMEEEQEE (2018 F B IEAR) (B TEFEET)
Companies Law (2018 Revision) of the Cayman Islands, as amended from time to
time

BWEAF  —FKR2012F 2 1HERERETMAINEREER QA Al
TRl 5=

Ingdan, Inc. (B 2 &l #7), an exempted company incorporated in the Cayman Islands
with limited liability on February 1, 2012 and formerly known as Cogobuy Group

RS ITE L R ]

Comtech business unit

B R R T AR E
has the meaning ascribed to it under the Listing Rules

B _E A8 AR T 52 /A OB & 0 PR AN F SR #8 R 5t A& K Envision Global
has the meaning ascribed to it under the Listing Rules and, in the context of this
annual report, means Mr. Kang and Envision Global

AREES

the director(s) of our Company

EEAIH

2025 &3 271
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Definitions (Continued)

[ Envision China

“Envision China”

[ Envision Global |

“Envision Global”

[ARNEE] - 8]k
[ AFEY ]

“Group”, “

“the Group”,

or “our”

our Group”,

» u 1 “

. “us”,

[7&7T]
“HKS$”

[&#]
“Hong Kong

[cJ
“1c”

(72 E R
“Ingdan”

(g & E ]
“Ingdan Cloud”

[ EEE]

“Ingdan Group”

INGDAN, INC.
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B

Envision (China) Holding Ltd. (A1 #% Comtech (China) Holding Ltd.) © — & 12 2002 4
SA2TRERBRAMHSEMAINERAR ARCERELZEHSR
Envision (China) Holding Ltd. (formerly known as Comtech (China) Holding Ltd.), a
limited liability company incorporated in the BVI on May 27, 2002 which is indirectly
wholly-owned by Mr. Kang

Envision Global Investments Limited * —ZR2012F2 A1 B E ABRE LB S
MRXZWBRAR HREEZERE  UVARMHNEEEZERRR

Envision Global Investments Limited, a limited liability company incorporated in the
BVI on February 1, 2012 which is wholly-owned by Mr. Kang and is our immediate
Controlling Shareholder

ARG -HMBRARARRIABEE(HUBREEERGHNRIMES AR
MARIMERARHMB AR EXEMB) ERARRIWEARERS
AR BB R B A A A

the Company, its subsidiaries and Shenzhen Kegoubai (the financial results of which
have been consolidated and accounted for as a subsidiary of our Company by virtue
of the contractual arrangements) or, where the context requires, the companies that
currently comprise the subsidiaries of the Company prior to their acquisition by the
Company

BT BBEAEEE

Hong Kong dollars, the lawful currency of Hong Kong

hEEFE R RITTERER
the Hong Kong Special Administrative Region of the PRC

ERERR

integrated circuits

BEMREHEER

Ingdan business unit

FEMBEAERMBRE T A
Ingdan brand cloud computing technology services platform
ﬁ;ﬁ%%ﬁﬁﬁ@ﬁ(ﬁﬁ%ﬂLUﬁ%lﬁﬁE ) KR RBERELASTM
Y BAE] RARARNEEZEWNEAR
Ingdan Group, Inc., formerly known as Cogobuy Group, Inc., a company
incorporated in the British Virgin Islands and a direct wholly-owned subsidiary of the
Company
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Definitions (Continued)

[5] 1% AR B SINEREBEED

“Ingfin Financing Services” Ingfin Financing Services business unit

[oT] B B8

“loT” Internet of Things

[EREAE 5 2 EBEBRETESEORI) AR A A (Kugouwang E-commerce Services (Shenzhen)

Limited* - Bii & Cogobuy.com E-commerce Services (Shenzhen) Limited) © — & %A
2012F7ABIBEFRBKIMNAR  ARMOHEEZEWE QA

“Kugouwang E-commerce” Kugouwang E-commerce Services (Shenzhen) Limited*, formerly known as
Cogobuy.com E-commerce Services (Shenzhen) Limited (/& & 49 & + i 75 (R )
B BR A 7]), a company established in the PRC on July 31, 2012, and our indirectly
wholly-owned subsidiary

[ H ] ¥ 2014F7R18H RN EH 2R

“Listing Date” July 18, 2014, the date the Shares were listed on the Stock Exchange

[ E A Al B BEBAXZIMARQAKESR EHRADETEERD)

“Listing Rules” the Rules governing the Listing of Securities on The Stock Exchange of Hong Kong

Limited (as amended from time to time)

[E k] B BMXMEENEFRZA(TBESHETS) - B8 X FTGEMIL 8 K 1 17
BE
“Main Board” the stock exchange (excluding the option market) operated by the Stock Exchange

which is independent from and operates in parallel with GEM of the Stock Exchange

MCP & A _E T 3 (Model Context Protocol)

“MCP” Model Context Protocol

(R4 ¥ ARAIR2014F6 27 BERMKRMR2014F7 188 (LT B 8) £ W& B E]
HBERKE

“Memorandum” the amended memorandum of association of the Company adopted on June 27,

2014 and effected on July 18, 2014 (the Listing Date)

24 sr Rl ¥ LEHRAIMSRCIENC EMBITAESFETERFRXHNIRESFAD (KT
&5T)
“Model Code” the Model Code for Securities Transactions by Directors of Listed Issuers set out in

Appendix C3 to the Listing Rules (as amended from time to time)

EEAIH
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Definitions (Continued)

[FEEAE
“Mr. Kang’

[8A 55 &
“Mr. Wu”

[l
“Ms. Guo”

[k 2z 4= |
“Ms. Yao”

[ %X H 2 52 |
“NASDAQ”

[ 4t 32 AT |
“NYSE”

[ EDEE R
“PRC Legal Advisor”

[BRERE]
“Prospectus”

[ %
“R&D”

¥ & AR A
“Reporting Period”

[AR®]
“RMB”

[RPA]
“RPA”
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RMERE  ARAER BFEATERATES  TARMOERKRR
Mr. Kang Jingwei, Jeffrey (EZ 4 {&), chairman, chief executive officer and executive
Director of our Company and our Controlling Shareholder

B RE AR ERUEE BTEEHRARINE
Mr. Wu Lun Cheung Allen (###£), chief financial officer, executive Director and
company secretary of our Company

BRELZL RARFRTES

Ms. Guo Lihua (2B %1 %), executive Director of the Company

ez MO EZRE - FINATEEOE — IR RFE LA (BB
BEREIBH)NET

Ms. Yao Yi (#k18), our substantial Shareholder, the sole shareholder of Shenzhen
Kegoubai, and the wife of Mr. Li Feng (Vice President of Strategy, Comtech)

EXEFRFBEHEEDRERS

National Association of Securities Dealers Automated Quotations

MAEHZ 5T
New York Stock Exchange

R R A E TS PR

Andie Broad Law Firm

AAFBHEA2014F7 ASHMBRER
the prospectus of the Company dated July 8, 2014

Bt 9% Ko A 2%

research and development

HZE2025F12A31AILEFE
the year ended December 31, 2025

AR FREEE%

Renminbi, the lawful currency of PRC

22 A 12 B #1t (Robotic Process Automation)
Robotic Process Automation
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Definitions (Continued)

[ 5 BR il A% 17 8 2 51 21 | ¥ 20145 X R HI AR 19 &8 7 51 I 1 2023 FF X R il I& 17 & iz 5t &

“RSU Schemes” the 2014 RSU Scheme and the 2023 RSU Scheme

[ PR i) s £ B8z | ' XRGIRDEL

“RSUs” restricted share units

[3% 7 & BAE &1 2 BRANFSTIE(ES LHAB KM

“SFO” the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)

&5 ] & ARAFRAH 5 AR EE0.0000001 3 It K B AR

“Share(s)” ordinary share(s) in the share capital of our company with a par value of

US$0.0000001 each

&R ] ¥ ARAFTENRMDIFEEA

“Shareholder(s)” holder(s) of Share(s) of the Company from time to time

DR f ARITREERMKROMERIE BB IERMORIDERAE  —FKRN
20055 A4 B ERBRYMNAR AR BRARFHEENE QR

“Shenzhen Comtech” Shenzhen Comtech Limited, formerly known as Comtech Industrial Technology

(Shenzhen) Company Limited (Bl T2 1R I B R A7), a limited liability
company established in the PRC on May 24, 2005, which is an indirect subsidiary of

the Company
DRYIATREE &2 FYMAEEEERNARAR  —RMN2012F12A13BEFREKN LA
RETAR AL LT2EHE  WERESHLTHEARIIERMAKER A
“Shenzhen Kegoubai” Shenzhen Kegoubai Information Technologies Limited (& Y171 7] i & 2 B & T A

R 2 A)), a limited liability company established in the PRC on December 13, 2012,
wholly-owned by Ms. Yao and, by virtue of the contractual arrangements, accounted
for as our subsidiary

[ <2 P | 2 BEBAXZMARALA

“Stock Exchange” The Stock Exchange of Hong Kong Limited

[E ERR] B ALWRAETZANRE

“substantial shareholder” the meaning ascribed to it under the Listing Rules

[ Total Dynamic | #&  Total Dynamic Holdings Limited - —FK X 2012F 12 H4 B E B E E 2 A S 51 i
RHBEREERR ALK T2EHER  TRAKMANDKREK

“Total Dynamic” Total Dynamic Holdings Limited, a limited liability company incorporated in the BVI

on December 4, 2012 which is wholly-owned by Ms. Yao and is our Shareholder

EEAIH
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Definitions (Continued)

[EFRG] £ ALTRAUETFZANEE

“treasury shares” has the meaning ascribed to it under the Listing Rules

[ZEE] B EMBRERE -HEL BHRFEEEENMEHE

“United States” or “US” the United States of America, its territories, its possessions and all areas subject to
its jurisdiction

[Z ] B En EBEEEE

“US$” United States dollars, the lawful currency of the United States

[%] ¥ B

“%” per cent

* EHEBE

*  For identification purpose only

RERZ P EXIRANE E R - AR AR A 7 248 (B B 3t A A2 890K TE B 88 B TR A) o

In the event of any inconsistency, the English language text of this annual report (other than the names of the legal entities established in Mainland China) shall
prevail over the Chinese language text.
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(Incorporated in the Cayman Islands with limited liability)
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