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CHAIRMAN’S STATEMENT
ETRHE

WORK REVIEW

In 2025, the global economic recovery continued to face
considerable uncertainties including complex and volatile
geopolitical conditions, deepening adjustments to the
international trade landscape, and an accelerated restructuring
of the global logistics and supply chain system amid
fluctuations. Against this challenging external environment,
China remained committed to advancing high-level opening-
up. The implementation and development of the Belt and
Road Initiative (BRI) achieved solid and in-depth progress, the
Regional Comprehensive Economic Partnership (RCEP)
continued to deliver institutional dividends, and the Hainan
Free Trade Port commenced its closed customs operation.
China’s integration with the global industrial and supply
chains further deepened, creating new era opportunities for
the development of cross-border trade and international
logistics. Logistics serves as the fundamental channel
connecting trade activities and a critical pillar ensuring
unimpeded economic circulation. The Group firmly believes
that building an efficient, reliable and intelligent global
logistics network is not only an inherent requirement for the
long-term sustainable development of the enterprise, but also
an important responsibility to serve the nation’s strategy of
“fostering a new development pattern” and safeguard the
security and stability of international supply chains.

During the Reporting Period, the Group resolutely positioned
international development as its core strategy, and continued
to follow the development guidance of “going global with the
Belt and Road Initiative, going global with Chinese people and
Chinese enterprises, and going global with cross-border
e-commerce”. Focusing on the “1+7+Premium Routes”
framework, the Group built its core network and accelerated
the development of its international business system. With
international express and parcel services, international freight
forwarding and international supply chain services as its core
business segments, the Group deeply integrated capabilities in
supply chain finance, air freight, customs clearance,
warehousing and distribution, as well as digital products. It
continued to improve its comprehensive logistics service
system covering trunk transportation, warehousing and
distribution, and last-mile delivery, driving the systematic
upgrading of its global network from points to areas and from
lines to an integrated network, and continuously enhancing
the stability and competitiveness of its cross-border logistics
services.
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In line with its globalisation strategy, the Group continued to
strengthen the development of its global network capabilities
and operational system. It steadily advanced the layout of
transit hubs and cross-border warehouses in key regions,
continuously improved logistics infrastructure and trunk
transportation networks covering major economic belts across
Asia and Europe, and gradually established multimodal
transport corridors by air, sea and road targeting key markets
including Central Asia, ASEAN, the Middle East and Europe. The
Group is committed to building a global express logistics
network and infrastructure system featuring efficient transshipment,
seamless connectivity and stable operations. The Group also
pressed ahead with digital transformation and intelligent
development. By integrating professional research and
development (R&D) teams, it actively explored the application
of cutting-edge technologies such as cloud computing, big data
and artificial intelligence across the entire cross-border logistics
chain, opened up information interfaces, restructured
management tools, enhanced system interoperability, and
optimized operational management models. Technology was
leveraged to improve service quality, ensure timeliness and
control costs, strengthening the Group’s long-term
competitiveness.

Meanwhile, the Group attached great importance to organizational
capacity and talent system development. It continued to refine
and optimize the standardized and regulated management
system for international business, and strived to build a talent
team characterized by youth, professionalism, digital competence
and international vision. It cultivated a core team with ideals,
conviction, broad vision and a strong sense of responsibility,
providing solid support for the Group's sustained advancement
of its internationalization strategy and injecting strong impetus
into the sustainable development of the enterprise.

PROSPECTS

Looking ahead to 2026, the Group will maintain strategic
resolve, build on past achievements and forge ahead into the
future. Adhering to the philosophy of “focusing on customer
experience and creating value for customers”, and following
the management policy of “upholding bottom lines,
strengthening foundations and blazing new trails”, the Group
will systematically and deeply advance its international
development strategy, continuously consolidate its foundational
capabilities and enhance its comprehensive service capacity.
Driven by the core initiatives of building “New Network, New
Products, New Technology, New Platform and New Team”, the
Group will comprehensively strengthen its comprehensive
international logistics service capacity, promoting the
coordinated development of business scale, service quality and
operational performance.
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Forging a deeply integrated “New Network”. The Group
will continue to optimize its global network layout, establish a
globally unified command and highly collaborative logistics
system, and drive the deep integration of multimodal transport
systems including air, sea and road transportation. It will
expand network coverage and improve node collaboration
efficiency, gradually establishing a global logistics system with
a rational structure, stable operations and rapid response, to
provide customers with comprehensive supply chain solutions.

Creating customer-centric “New Products”. The Group will
continue to refine its three core business segments: international
express and parcel services, international freight forwarding and
international supply chain services. Leveraging its service network
covering multiple countries and regions worldwide, it will
continuously expand cross-border premium dedicated routes and
products, and meet customers’ multi-level and multi-scenario
needs through customized solutions. This will continuously
enhance brand competitiveness, increase customer stickiness and
consolidate differentiated competitive advantages.

Driving intelligence-led “New Technology”. The Group will
continue to advance digital transformation and intelligent
development, actively embrace cutting-edge technologies such
as artificial intelligence, and drive in-depth empowerment of
network operations, customer service and business management
by technology. It will gradually establish a visualized and real-
time global technology management system and build a one-
stop customs clearance system. Technological means will be
adopted to improve quality, reduce costs and increase efficiency,
enhancing overall operational efficiency and risk management
capabilities.

Building a world-connected “New Platform”. The Group
will continue to advance the layout of key nodes and hubs,
committed to establishing a global logistics and supply chain
platform to better serve the new development pattern of “dual
domestic and international circulation”. It will gradually
achieve global network connectivity and ultimately realize the
goal of “Shipping Globally, Delivering Globally”.

Cultivating a sustainably developing “New Team”. Building
on the achievements of 2025, the Group will further improve
its global talent training and selection mechanism, optimize the
“one country, one standard” operational norms, strengthen
regional collaboration and standardized management, and
build a talent team with international vision, professional
competence and a strong sense of responsibility. This will
provide solid assurance for the long-term advancement of the
Group's internationalization strategy.
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ACKNOWLEDGEMENTS

Finally, on behalf of the Group and the Board, | would like to
extend my sincere gratitude to all colleagues at home and abroad
for their hard work. It is through the dedication and contributions
of all staff that the Group has forged ahead steadily amid a
complex and volatile environment, continuously achieving new
developments and accomplishments. Meanwhile, | also wish to
express my heartfelt thanks to our valued customers, partners
and friends from all sectors of society for their long-standing
trust and support. This trust serves as a solid foundation and an
inexhaustible driving force for the Group’s sustained
development.

Looking to the future, the Group will continue to uphold the
philosophy of pursuing steady and long-term development. It
will advance its globalization strategy with firmer
determination, continuously optimize its network layout,
expand global business, and enhance its comprehensive
logistics service capacity. The Group will deliver higher-quality
services to customers and create greater value for investors.

Yu Huijiao
Chairman

Hong Kong, 26 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS
BEERBHNWR DM

BUSINESS REVIEW

0

International Express and Parcel Services

During FY2025, the total revenue from international
express and parcel services amounted to approximately
HK$566.0 million, accounting for 17.7% of the Group's
total revenue, representing a year-on-year decrease of
45.5%. As at the end of FY2025, approximately 26.3
million of international express and parcel pieces were
completed, representing a decrease of 49.0% year-on-
year. The gross profit of the segment was HK$6.3 million,
representing a year-on-year decrease of 74.6%, which was
primarily attributable to the Group’s strategic focus on
route products for international express and parcel services
with long-term competitiveness and the proactive
reduction of certain businesses with only short-term value.

In 2025, China’s cross-border e-commerce maintained a
sound growth momentum, with the total import and export
volume reaching RMB21.9 trillion for the whole year, up
nearly 11% year-on-year. The sustained growth in cross-
border trade demand has brought new development
opportunities to the international express industry. The
Group’s international express and parcel services mainly
comprise cross-border dedicated line products and standard
express products. Capitalising on the booming development
of cross-border e-commerce, the Group has continuously
enhanced service quality and operational efficiency,
strengthened cost control and risk management capabilities,
and gradually formed premium cross-border routes covering
key regions including the People’s Republic of China (“China”),
Australia, the Republic of Kazakhstan (“Kazakhstan”),
Japan and the Republic of Korea. It has also maintained in-
depth and stable cooperative relationships with cross-border
e-commerce platforms, driving the steady expansion of the
scale of its international express and parcel services business
and the continuous improvement of its overall operational
capabilities. To support the sustainable development of its
international express business, during FY2025, the Group
systematically advanced the construction of network
capabilities and the optimisation of operational management
focusing on key directions including network development,
service quality, cost control, operational safety and market
expansion, which are specifically reflected in the following
aspects:
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

0

10

International Express and Parcel Services (continued)

Sustained Enhancement of Network Capabilities.
During FY2025, the Group continued to advance its
international network layout, gradually improving the
construction of trunk transportation, cargo consolidation
and sorting, and last-mile delivery capabilities focusing on
key countries and regions, and expand the coverage and
synergistic efficiency of its cross-border logistics network.
The Company also continued to optimise the layout of its
cross-border warehousing and transit hubs during
FY2025, strengthened the construction of multimodal
transport corridors covering air, ocean and land
transportation, and gradually formed a transport network
system connecting key regions including Asia-Pacific,
Europe and Central Asia, thereby improving the stability
of the overall network and service responsiveness and
laying a foundation for the expansion of its international
business scale.

Continuous Improvement of Service Quality. The
Group has continuously strengthened the standardised
management of operations, promoted the standardised
implementation of various operational procedures, and
gradually established a quality control system covering
the entire process of pickup, sorting, transportation and
delivery. By improving the first-in-first-out management
mechanism and the classified handling process for
abnormal parcels, the Group has enhanced operational
consistency and processing efficiency. Meanwhile, the
Group has continued to promote the application of digital
management tools, improved the transparency and
response speed of frontline management through visual
dashboards and data systems, and gradually formed a
unified service standard and quality management system,
providing stable support for business expansion.

Ongoing Optimisation of Operational Costs. With the
gradual expansion of network scale and coverage, the
Group has continuously improved its cost control
mechanism, introduced planned cost management tools in
the initial stage of network development, optimised
staffing and remuneration models based on the operational
characteristics of different regions, and continuously
enhanced operational efficiency through productivity data
reports. In addition, the Group has actively promoted the
application of advanced domestic automation equipment
and mature operating processes, strengthened lean
management capabilities, improved the efficiency of
pickup, sorting and delivery, and effectively driven the
gradual decline of overall operational costs.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

0

International Express and Parcel Services (continued)

Steady and Controllable Operational Safety. The
Group has closely monitored the development trends of
international trade and economic relations and
geopolitical risks, strengthened its research and response
capabilities regarding trade policies, customs supervision
requirements and postal compliance rules in key countries
and regions, gradually improved operational procedures
such as customs declaration and filing inspection, and
established a safety inspection and risk control mechanism
covering the entire cross-border process. Meanwhile, the
Group has continuously strengthened the management
of data security and customer information protection,
improved internal corporate systems and requirements for
customer information storage, ensuring the safe, stable
and compliant operation of the entire network in a
complex environment and achieving sustainable and
steady operations.

Steady Enhancement of Market Competence. The
Group has continuously strengthened its market system,
enhanced the pertinence and effectiveness of market
development through hierarchical and classified customer
management, gradually established a sound product
matrix based on different product types and service levels,
and enriched service offerings to meet customers’ multi-
level and diversified needs. Furthermore, the Group has
continued to strengthen the construction of cargo
consolidation, trunk transportation and last-mile delivery
capabilities, enhanced its capacity in providing
comprehensive logistics and supply chain solutions, and
elevated customer service standards and market
competitiveness.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

()]

12

International Freight Transportation

The Group’s international freight transport business
comprises air freight forwarding business and ocean freight
fowarding business, As at the end of FY2025, the Group’s
international freight transportation business has formed a
global service network covering major regions including
Europe, the Americas, Asia and Australia, with services
available in more than 150 countries and regions. The
Group possesses over 2,000 international air route
products and has achieved effective coverage of major
global markets and customers through nearly 200 self-
operated stations and core agent coverage points. Relying
on the network foundation and operational experience
accumulated through years of deep engagement in the
international freight sector, the Group has continuously
improved its global trunk transportation and regional
distribution systems, built a diversified product system
covering air freight, ocean freight, rail freight and
multimodal transport based on customer needs, and
provided multi-level service solutions such as “port-to-port,
port-to-warehouse and door-to-door” solutions.
Meanwhile, leveraging business synergy with Hangzhou
Yuantong Cargo Airlines Co., Ltd. ("YTO Airlines”), the
Group has continuously strengthened its independent and
controllable capacity for air transport resources, optimised
the allocation of global freight resources through long-term
and stable cooperation channels, and gradually formed
comprehensive competitive advantages featuring strong
space guarantee capabilities, reliable and stable transport
resources and high service response efficiency, effectively
enhancing the operational stability of its international freight
business in a complex and volatile market environment.

In addition, the Group has accelerated the digital
transformation of its international freight business. By
introducing technologies such as artificial intelligence and
big data, it has systematically upgraded and restructured
the entire process and chain of freight operations, and
gradually improved digital platforms covering features
such as online customer consultation, track-and-trace,
data centres and electronic documents and information
storage, achieving automated business processes,
optimised resource allocation, synergised horizontal
business operations and real-time business data, which
effectively enhanced overall operational efficiency and
service quality.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

()]

International Freight Transportation (continued)

In respect of air freight forwarding business, during
FY2025, the Group recorded a revenue of approximately
HK$1,970.3 million, accounting for 61.7% of the Group's
total revenue and representing a year-on-year decrease of
39.8%. The gross profit of this business segment was
HK$69.1 million, down 63.8% year-on-year. The declines
in revenue and gross profit were mainly due to
fluctuations in tariff policies of certain major economies
during FY2025, increased uncertainties in cross-border
trade, and substantial volatility in both demand and
freight rates in the international air freight market.

The Group’s air freight forwarding business mainly
provides customers with comprehensive services including
booking, space arrangement, document processing,
customs clearance coordination and destination port
delivery. Through cooperation with airlines and its global
agent network, it offers stable and efficient air transport
solutions for customers across various industries including
garment, footwear and electronics, as well as small parcel
transportation for e-commerce businesses. During
FY2025, the Group continued to advance the construction
of its air freight product system, actively expanded charter
and customised capacity resources, and operated 45
temporary charter flights throughout the year, enhancing
space guarantee capabilities on key routes. Meanwhile, it
added new air freight product lines serving Southeast
Asia, continuously improved its multimodal transport
product system, and launched transport solutions such as
China-Central Asia-Europe road-air intermodal transport
and China-India-Europe air-air intermodal transport,
further improving cross-regional transport efficiency and
service flexibility, and laying a solid foundation for the
construction of the multimodal transport system.

In respect of ocean freight forwarding business, during
FY2025, the Group recorded a revenue of approximately
HK$492.9 million, accounting for 15.4% of the Group’s
total revenue and representing a year-on-year decrease of
41.0%. The gross profit of the segment was HK$107.0
million, down 15.1% year-on-year, mainly attributable to
the intensified market competition and a retreat in freight
rates on certain routes, leading to a decline in the overall
gross profit level.

“ECREFR EEBBERE

E - ACI-ERE )
(Z) EIREE @)

TEREBEEKE TR AEER_-Z
“hEVBRFEERIWAL,9703H
BET HAEBBLKAG1T7% [
b N F%39.8% * X EH A69.1
BEBIL R TE638% - WAK
EFATRETER S _AFHHRFE
%B%‘Iﬁﬂ«@ﬁgﬁﬂfmﬁzﬁ&@) #iE

BHM T EEMIEN BEREZEMS
FERAEBHHARAR t*&@ﬁfrﬁl

K’%l%@‘ﬁ iﬁﬁ%i‘“‘fﬁﬁﬂiﬁ

RERIAR MU LH EERIE -
%A 1% 38 &HE’L’%XH e R

iﬁ@ﬁiﬁnﬁ’“jﬁiﬂ'ﬁﬁzﬁ%/\f’ﬁ
ARFPIREEBTE =Mz E&SR#
RAR BREREEKX -EEKS
ETFEBEKRN AR REGHE L[
ITHEES - B’\_Y_ﬂiiﬁﬁﬂlif
AEBFEHETEERRER ’
ﬁﬂ%):@&&ﬁ;’%ﬂb@ﬂﬁﬁ'i\
FHHPITEERF R HEASEERN - o E B,
MR RER D BRFEEBE D
ﬁﬁﬁ\ﬁﬁuul? WIHETEZ A
LR HELPE - EZ}JH
ﬁ@&ﬁpl EN & — BN 22 20 B
LER R E— ﬁhﬂ'ﬁ’%@ﬂék
—?—Eﬁiﬂﬁ“‘%}ﬁﬁ 5%\ iE S
BRI T ERTER-

)

v il

]
++$>$r4H§HF}W

BEREBEB IR AEEN -2
T hHFYBRFEERKALL29F
EBT MASEEBEWKAISA% - [
L NFE41.0% - ZIBEBKENAZ107.0
AEBIT EttTlZEHS 1% @ F B &
MEHEFNE RO MREBRE
2. %%%%M@ﬁﬁﬁﬂ*o

HEENERBERAAE 13




MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW (continued)
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International Freight Transportation (continued)

The Group's ocean freight forwarding business mainly
involves comprehensive services including booking
arrangement, transport coordination, customs clearance
services and destination port handling. Relying on its global
agent network and shipping resources, it provides customers
with ocean freight solutions covering major international
trade routes. During FY2025, the Company continued to
improve its ocean freight product system, gradually
established a supply resource pool covering major routes
and key ports, added directly signed routes, expanded the
layout of routes from China to Australia, and forged new
cooperation with shipping companies including Emirates
Shipping Line to enhance capacity guarantee capabilities on
key routes. Focusing on China and the Southeast Asia, the
Company has continuously improved its global route
coverage network, improved cross-regional transport
connectivity efficiency, and strengthened supply chain
stability and risk resilience.

Logistics

In FY2025, the Group's international supply chain business
generated revenue of approximately HK$69.9 million,
accounting for 2.2% of the Group’s total revenue and
representing a year-on-year decrease of 13.8%. Affected by
a combination factors including fluctuations in demand for
certain cross-border trades during FY2025, revenue of the
relevant businesses declined, while overall operations
remained stable and the business foundation was further
consolidated.

In recent years, Chinese enterprises have maintained a
strong momentum of globalisation, and the demand for
cross-border supply chain services has continued to rise.
According to public data, the overseas revenue of A-share
listed companies reached RMB10.3 trillion in 2024, with a
compound annual growth rate of 14.6% from 2019 to
2024. The overseas assets of China’s Top 500 Manufacturing
Enterprises amounted to RMB7.3 trillion, representing a
compound growth rate of 13.7%. The continuous deepening
of the overseas layout of Chinese enterprises has brought
long-term development opportunities for integrated cross-
border warehousing and supply chain services. Capitalising
on the trend of Chinese enterprises going global, the
Group has actively advanced the construction of its
international supply chain service capabilities, continuously
improved its warehousing, distribution and supply chain
management systems, thereby enhancing its comprehensive
service capabilities.
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BUSINESS REVIEW (continued)

(1) Logistics (continued)

During FY2025, focusing on the needs of key industry
customers, the Group continued to promote the
implementation of integrated supply chain solutions. The
Group commenced cooperation with Xiaomi Group, a
leading enterprise in China’s consumer electronics
industry in 2025, to provide it with one-stop supply chain
logistics services including spare parts logistics, finished
product transportation and overseas warehousing
fulfilment. The Group offered customised logistics and
warehousing solutions based on the needs of Xiaomi
Group at different business stages, and formulated
special standards and plans for key links such as
warehouse area isolation, handling operations and
transport safety for high-value and fragile goods,
ensuring the safety and stability of supply chain
operations and supporting the sustained expansion of its
overseas business.

During FY2025, the Group continued to promote the
construction and upgrading of its supply chain
management system, continuously improved its
warehouse management system, promoted the
establishment of a supplier management mechanism for
commercial supply chains, and steadily operated the
professional market business development mechanism for
integrated overseas warehousing and distribution
products as well as the construction and business
development management mechanism for overseas
commercial service channels. The Group further improved
its supply chain service standards and operating
specifications, continuously optimised process
management and operational management levels,
significantly reduced the supply chain abnormality rate,
and improved both damage rate and delay rate. The
quality of supply chain operations has been notably
enhanced, with substantial progress achieved in process
standardisation, technology application and collaborative
management.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

Core Competitiveness

n
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Clear Strategy, Forward-looking Layout and
Continuous Improvement of Global Hub Network

Since deepening the implementation of its international
development strategy, centring on the goal of building a
comprehensive international express logistics and supply
chain integrator, and in the face of a profoundly complex
external environment coexisting with opportunities, risks
and challenges, the Group has closely followed the
development trends of overseas expansion by Chinese
people and enterprises, cross-border e-commerce and the “Belt
and Road” Initiative, steadily advanced the construction of
its global logistics network featuring “China Connects the
World and the World Connects the World”, actively
expanded overseas markets, upgraded its international
product system in an all-round manner, and continuously
promoted the extension of its international logistics service
chain, gradually covering one-stop services including cargo
consolidation and shipment, trunk transportation, customs
clearance and transit, and last-mile delivery, further
enhancing its comprehensive supply chain service
capabilities.

With the “1+7" global hub layout as its core and relying
on the Group's Jiaxing Global Air Logistics Hub, the
Group has gradually advanced the construction of hub
facilities and operational networks in key regions
including Central Asia, the Middle East, Africa, Europe,
Southeast Asia, North America and South America. By
strengthening the layout of trunk transportation, regional
distribution, customs clearance and transit, and last-mile
delivery capabilities, it has continuously improved an
integrated service system covering cargo consolidation
and shipment, trunk transportation, port operations,
overseas warehousing and last-mile distribution. By
enhancing its control over key nodes and core resources,
the Group is committed to building a safe, unobstructed,
convenient, efficient, sustainable, independent and
controllable logistics and supply chain system, optimising
its cross-border logistics product matrix and extending
cross-border logistics service links, providing strong
support for the orderly improvement of its comprehensive
global service capabilities and the optimisation of its
cross-border logistics product matrix.
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW (continued) E O E @

Core Competitiveness (continued) BB FE D @)

(1) Synergistic Integration, Resource Complementation (=) HRAME - EFREH > —EB{LitEE
and Continuous Enhancement of Integrated Supply R TEE R

Chain Capabilities

Keeping pace with the restructuring of the global industrial
chain and the development trend of Chinese enterprise
brands and production capacities going global, and
profoundly grasping the industry transformation where
customer demand has upgraded from single transport
services to comprehensive supply chain solutions, the Group
has continuously promoted the synergistic development of
its international express and parcel services, international
freight transportation and international supply chain
businesses. Through an integrated operational model, it has
integrated key links such as trunk transportation,
warehousing management, customs services and last-mile
distribution, and gradually built an end-to-end international
supply chain service system.

Leveraging the advantages of its all-cargo aircraft fleet
owned by YTO Airlines, the Group has continuously
strengthened its air transport capacity guarantee, and
gradually improved transport systems such as road-air
intermodal transport and multimodal transport through
the synergistic operation of air transport and truck shuttle
services, enhancing cross-regional transport efficiency and
service stability. Meanwhile, the Company has continued
to strengthen the construction of its customs capabilities,
improved a multi-tiered customs clearance network
combining self-operation, cooperation and alliances,
formed a customs service system covering major domestic
ports and key overseas ports, and enhanced the efficiency
and compliance level of cross-border logistics customs
clearance. The Group has continuously strengthened the
linkage between domestic and international businesses,
promoted the in-depth integration of domestic and
international networks, and gradually formed an
integrated supply chain service model covering “warehousing,
trunk transportation, distribution and customs services”,
providing global customers with safe, stable and efficient
comprehensive logistics solutions and further enhancing
the market competitiveness of its international business.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)

Core Competitiveness (continued)

() Professional and Progressive Mindset, Sound

18

System and Sustained Talent Support for
International Development

The Group has always regarded talents as the core element
driving the implementation of its strategy and the
sustainable development of its business. Centring on its
international development strategy and the goal of building
comprehensive supply chain service capabilities, the
Company has continuously improved its talent introduction,
training and utilisation mechanisms, and gradually
established a talent system matching the development of its
international business, providing sustained impetus for the
Company's long-term development.

In recent years, the Group has continuously promoted the
professionalisation and internationalisation of its talent
team. On the basis of attracting talents with experience in
the traditional logistics industry, it has actively introduced
interdisciplinary talents with backgrounds in cross-border
e-commerce, supply chain management, digital technology
and international business, strengthened cooperation with
domestic and foreign universities and professional
institutions, broadened talent sourcing channels, and
continuously enhanced the overall professional capabilities
and international vision of the team.

Meanwhile, the Company has established a systematic
training and development mechanism covering all
employees. Focusing on key directions including international
business capabilities, operational management capabilities
and cross-cultural communication capabilities, it has
enhanced employees’ comprehensive capabilities through
intensive training, on-the-job practice and project
experience, driving the sustained growth of the talent
echelon. Adhering to a performance-oriented approach, the
Company has improved its talent evaluation and promotion
mechanisms, strengthened an incentive system combining
result orientation and value creation orientation, and
stimulated employees’ initiative and creativity through
scientific talent inventory and development planning,
providing solid talent support for the steady advancement of
the Company's international strategy.
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW (continued) E 311 )

Core Competitiveness (continued) BB FE D @)

(IV) Digital-intelligence Driven, Technology Empowered (P4) B EEE - R EEE X AIFEHEE
and Innovation Capabilities Continuously Boosting RAEENE

Operational Efficiency

In recent years, emerging technologies such as artificial
intelligence and large models have developed rapidly, and
digitalisation and intelligence have become core forces
driving industrial progress and reshaping the corporate
competitive landscape. Positioned as “Empowering
Development through Technology and Leading Industrial
Trends”, the Company has deeply integrated technological
innovation into all links from product research and
development, operational execution, customer service to
business analysis, and systematically built a technology
empowerment system with data and intelligence as dual
engines, providing strong support for the Company’s long-
term sustainable development.

Relying on its in-house professional research and
development (R&D) team, the Group has continuously
advanced the construction of core systems, gradually
improved a full-chain information system covering
customers, outlets, ports, transit centres and operational
management, and realised visualised and controllable
management of the entire process of international and
domestic businesses. Meanwhile, the Company has
accelerated the construction of a global address database
and intelligent delivery system, improved address resolution
and route planning capabilities through self-developed
algorithms and national model training, enhanced delivery
efficiency and strengthened its international business
expansion capabilities. The Company has actively promoted
the establishment of a business middle office and the
lightweighting of infrastructure, realised the transformation
from “business-driven” to “technology-driven”, unified
global basic data, integrated business and financial
systems, and achieved real-time data sharing, providing a
unified and reliable data foundation for large-scale, refined
operations and intelligent decision-making.
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW (continued)
Core Competitiveness (continued)

(Iv) Digital-intelligence Driven, Technology Empowered
and Innovation Capabilities Continuously Boosting
Operational Efficiency (continued)

In addition, the Company has accelerated the digital
upgrading of its international customer service system
and customs system. By integrating multi-channel
customer service platforms, building an intelligent
knowledge base and an automated customs processing
system, it has improved customer service efficiency and
customs clearance processing capacity, transforming key
nodes in traditional logistics links into stable and efficient
service capabilities. With years of accumulated independent
innovation capabilities and R&D experience, the
Company has basically built an efficient system where
technology closely aligns with strategic planning,
focuses on business objectives, continuously optimises
and iterates, and responds quickly to feedback, with
technology investment accurately transformed into
business value.

Liquidity and Financial Resources

The Group has centralised financing policies and control over
all its operations which enables the Group to have a tight
control of treasury operations and lower average cost of
funds.

The Group's working capital as at 31 December 2025 was
about HK$888.5 million, representing a decrease of about
22.7% from about HK$1,149.5 million as at 31 December
2024. The current ratio of the Group decreased from about 3.25
times as at 31 December 2024 to about 2.27 times as at 31
December 2025. As at 31 December 2025, the Group’s bank
balances and cash amounted to about HK$608.2 million,
representing a decrease of about 9.5% from about HK$672.2
million as at 31 December 2024. For the FY2025, the Group
had operating cash inflow of about HK$16.3 million (FY2024:
outflow of about HK$72.8 million). As at 31 December 2025,
the Group had no outstanding bank borrowings (as at 31
December 2024: Nil). The gearing ratio of the Group,
calculated as total bank borrowings divided by total equity,
was about 0% as at 31 December 2025 (as at 31 December
2024: 0%). The Group will continue to secure financing as
and when the need arises.
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MANAGEMENT DISCUSSION AND ANALYSIS
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BUSINESS REVIEW (continued)
Foreign Exchange Risk

In light of the nature of the Group's business, the Group is
exposed to various foreign currency risks including RMB, USD,
AUD, RM, SGD, THB, INR, EUR, GBP, CAD, JPY, VND, IDR,
HUF, AED, KZT, KRW and TWD among which, RMB, AUD and
USD are mostly used in the Group's business apart from HK$.
Nevertheless, the Group’s operations are predominately
subject to the fluctuations of RMB since HK$ is pegged to
USD. The Group continued to exercise a strict control policy
and did not engage in any speculative trading in debt
securities or financial derivatives during the FY2025.

Net impairment loss recognized under expected
credit loss model

During the FY2025, the Group recorded net impairment loss
recognized under expected credit loss model of approximately
HK$19.1 million (FY2024: HK$12.9 million), which consisted
of impairment allowance for trade receivables based on the
provision matrix of approximately HK$2.9 million (FY2024:
HK$5.5 million) which is not credit impaired, and
approximately HK$16.2 million (FY2024: HK$7.4 million)
which is credit impaired.

The Group performs impairment assessment under expected
credit loss (“ECL") model on trade debtors individually or
collectively based on provision matrix. Impairment loss is
calculated under ECL model with reference to the expected
loss rates in the provision matrix taking into account the
actual loss experience over the past 12 months, the ageing of
trade receivable balances, the repayment history of the
Group's customers, current market conditions, and forward-
looking information. The details of the measurement are set
out in notes 3 and 35(b)(ii) to the consolidated financial
statements.

Impairment loss on the interests in associates and
joint ventures

During the FY2025, the Group recorded no impairment loss on
interests in associates and joint ventures (FY2024: HK$24.5
million).

Significant Investments
During the FY2025, the Group did not hold any material

investments. As at the date of this report, the group has no
other future plans for material investments or capital assets.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

BUSINESS REVIEW (continued)
Capital Expenditure Commitments

Capital expenditure commitments outstanding at 31 December
2025 not provided for in the financial statements were about
HK$42.9 million (FY2024: nil).

Charge on Assets

As at 31 December 2025, the Group had pledged the following
assets to secure certain banking facilities representing
guarantees on payment to certain airline suppliers of the Group
for the Group’s cargo space purchase and bank borrowings
granted to the Group:

Pledged bank deposits EEARITER

EVENTS AFTER THE REPORTING PERIOD

There were no events causing material impact on the Group
from 31 December 2025, being the end of the Reporting
Period to the date of this report.

MATERIAL ACQUISITIONS AND DISPOSAL OF
SUBSIDIARIES AND ASSOCIATED COMPANIES

During the FY2025, there was no material acquisition or
disposal of subsidiaries, associates or joint ventures of the
Company.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS

The World Economic Outlook released by the International
Monetary Fund in January 2026 projects that the global
economy will remain resilient, with global economic growth
rates forecast at 3.3% and 3.2% for 2026 and 2027
respectively. Amid multiple factors including changes in trade
policies, rising geopolitical uncertainties and volatile financial
conditions, the global economy still faces downside risks.
However, factors such as growing investment in artificial
intelligence, generally accommodative financial conditions and
improved adaptability of the private sector also underpin
economic growth. Uncertainties including trade frictions,
geopolitical conflicts and public debt pressures may continue
to exert periodic impacts on the stability of global supply
chains and cross-border trade activities.

Against the complex and volatile external environment,
China’s foreign trade has maintained strong resilience overall.
China retained its position as the world’s largest exporter in
2025, with the total import and export volume of goods trade
exceeding RMB45.0 trillion for the whole year, representing a
year-on-year increase of 3.8%. Such amount comprised
exports amounted to RMB27.0 trillion, up 6.1% year-on-year,
and imports of RMB18.5 trillion, up 0.5% year-on-year.
Although there remain considerable uncertainties in the
external environment and significant pressure on foreign trade
in 2026, China boasts a solid economic foundation, multiple
competitive strengths, strong resilience and great potential, a
complete industrial system and outstanding manufacturing
capabilities. Coupled with the deepening cooperation under
the “Belt and Road” Initiative and the advancement of trade
diversification, trade in intermediate goods and trade with
emerging markets still enjoy substantial growth potential.
China’s pivotal position in the global industrial and supply
chains will be further consolidated, providing long-term
development space for the international logistics and supply
chain services industry.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

Based on the above judgments, the Group maintains a
cautiously optimistic attitude towards its future business
development. The Company believes that with the accelerated
“going global” pace of Chinese enterprises, sustained growth
of cross-border e-commerce and rising demand for global
supply chain security, the international logistics industry will
evolve towards networking, integration and digitalisation. The
Group will continue to focus on its international development
strategy, with the goal of building a safe, unobstructed,

convenient, efficient,

sustainable, independent and

controllable global logistics and supply chain system. It will
prioritise the development of network layout, product and
service system, transportation and warehousing capabilities,
technology-led development and talent team system, and
continuously enhance its comprehensive service capabilities.
Going forward, the Group will focus its efforts in the following
six aspects:

1.

24

Continuously Advance Global Network
Development and Improve the “1+7” Hub
Layout

The Group will continue to focus on its international
development strategy, giving priority to the network
development in the “1+7" key countries and regions.
Relying on core hub nodes, it will strengthen global
network connectivity, enhance control over key node
resources and critical infrastructure through a combination
of asset investment and strategic cooperation, deepen the
development of localised service capabilities, and gradually
improve a full-chain service system covering trunk
transportation, customs clearance operations, warehousing
and distribution, and last-mile delivery. The Group will
strengthen analysis and judgment of macro-geopolitics and
regional trade environments, prioritise the layout of key
connecting countries and major advantageous routes,
improve the stability and controllability of the cross-border
logistics network, and gradually expand to neighbouring
key countries and markets based on countries where
networks have been launched, forming a global service
network with scale advantages and network barriers.

Meanwhile, the Group will further promote standardisation
development. Centring on quality management, network
expansion, operational management and technical systems,
it will gradually establish unified processes, rules and
service standards, forming market-proven and globally
replicable systematic capabilities and operational systems.
Through unified rules, systems and processes, it will
generate institutional synergy and ultimately achieve the
operational goal of “one global network, one standard
throughout the process”.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

2.

Optimise and Upgrade Product and Service
System and Strengthen Comprehensive Supply
Chain Service Capabilities

The Group will deepen customer hierarchical
management, provide differentiated solutions for diverse
customer needs, drive the business upgrade from single
transportation services to comprehensive supply chain
services, and transform into a deep partner in customers’
value chains. Focusing on industries including electronic
appliances, new energy vehicles, construction machinery
and cross-border e-commerce, the Group will provide
leading customers with deeply customised and end-to-
end supply chain solutions through a project-based
operation model, embed itself into the core links of
customers’ supply chains, enhance customer stickiness
and increase value per customer.

The Group will continue to improve and upgrade
relevant products and services, promote the synergy of
multi-product combinations such as “express + freight”
and “ocean shipping + warehousing”, enrich the
standardised product system of overseas warehousing
and distribution, and establish a customer collaborative
development mechanism. Relying on a standardised
product library and online processes, it will expand
service coverage to small and medium-sized customers.
The Company will also actively promote the large-scale
development and productisation of multimodal
transport. On the basis of existing road-air intermodal
transport, it will further explore new models such as air-
air intermodal transport and ocean-air intermodal
transport, build product and service capabilities
featuring high transportation efficiency, low operational
costs and strong supply chain resilience, and enhance
supply chain robustness.

Meanwhile, the Group will further strengthen the
development of overseas local delivery capabilities.
Combined with self-operated last-mile capabilities in key
countries and regions including Kazakhstan and
Australia, it will gradually improve integrated
warehousing and distribution service products, and
enhance the autonomy of overseas operations and
customer service standards.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

3.

26

Enhance Trunk Transportation and Warehousing
Capabilities to Lay a Foundation for an Independent
and Controllable Supply Chain

Faced with intensifying global geopolitical fluctuations,
and to mitigate disruptions and impacts on normal
business operations caused by force majeure factors
such as wars and conflicts, the Group will continuously
strengthen the development of cross-border trunk
transportation capabilities and improve the safety and
flexibility of the cross-border transportation network. In
terms of air freight, the Group will continue to
consolidate advantages on major routes including
Europe, North America and Asia relying on its own
aviation resources and stable capacity guarantee; in
terms of ocean freight, it will strengthen the layout of
route resources and establish a stable capacity pool
covering all ports; in terms of land transportation, the
Group will set up a global truck shuttle management
headquarters, strengthen the development of the
international truck shuttle transportation system,
coordinate international truck shuttle business, boost
the capacity of Eurasian trunk transportation, and form
a multi-channel and multi-path transportation support
system.

The Group will also continuously expand warehousing
resources and networks globally. By building benchmark
warehouses for the automotive industry, electronic
appliances industry and construction machinery industry
in Central Asia, Central and Eastern Europe and the
Middle East respectively, it will accumulate replicable
models and experience, and strengthen full-process
operation and closed-loop monitoring capabilities from
pickup to delivery, improve warehousing operation
efficiency and service quality, and further enhance
comprehensive supply chain service capabilities.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

4,

Deepen Technology Leadership and Promote
Digital and Intelligent Upgrading

The Group will deepen technology leadership,
strengthen the application of emerging technologies
such as artificial intelligence and big data in business
operations, and enhance the independent and
controllable capabilities of its systems. The Company will
continue to improve the global address resolution model
and route planning system, continuously enhance
delivery efficiency and service quality through data
training, and gradually reduce reliance on external
systems.

Meanwhile, the Group will optimise the global operation
and management platform, unify personnel management
and multilingual support, promote the in-depth
integration of business systems, data systems and
financial systems, improve management transparency
and decision-making efficiency. By upgrading the
international customer service system and intelligent
analysis platform, it will enhance customer service
capabilities and improve global service experience. The
Group will further implement a full life cycle
management mechanism for technology projects, ensure
a high degree of alignment between technology
investment and business needs, drive the Company’s
transformation from “business-driven” to “technology-
driven”, and realise a development model where
management is supported by data and efficiency is
enhanced by systems.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

5.

28

Strengthen Organisation and Talent Development
to Support Long-term International Development

To adapt to the rapid development needs of international
business and precisely match the development stages of
different markets, the Group will continuously improve its
organisational structure and talent team and system
construction, implement differentiated management
models according to the business development stages of
different regions, optimise post allocation and resource
input, improve organisational operation efficiency,
achieve organisational guarantee with clear rights and
responsibilities and efficient collaboration from
headquarters to frontlines, and provide solid support for
the high-quality development of global business.

The Company will intensify the introduction of talents
for international business, strengthen the training of
reserve talents, improve the construction of talent
echelons, and gradually enhance the localisation and
professionalisation level of overseas teams. Meanwhile,
the Company will improve its internal evaluation and
promotion mechanism oriented by contribution and
competence, focus on facilitating talent mobility and
collaboration across different business segments,
enhance overall organisational capabilities, and build a
healthy and sustainable global talent ecosystem.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENwR D

PROSPECTS (continued)

6.

Strengthen Domestic and International Synergistic
Empowerment and Unleash the Advantages
of an Integrated Network

The Group will continuously strengthen the synergistic
development of domestic and international businesses,
give full play to the combined effect of the scale
advantages of the domestic network and the layout
capabilities of the international network, enhance
synergistic linkage and mutual empowerment in market
development, product design, operational management
and network resources, and promote the formation of
an integrated domestic and international comprehensive
logistics service network and system. The Group will
improve the domestic and international joint marketing
mechanism, promote customer resource sharing and
collaborative development, and provide overall solutions
covering domestic pickup, international transportation
and overseas delivery centring on the needs of cross-
border e-commerce, manufacturing enterprises going
global and supply chain customers, so as to enhance the
depth of customer service and cooperation stickiness.
Meanwhile, the Group will continue to replicate and
implement mature domestic operation and management
experience in international business, unify standards in
quality management, cost control, information systems
and service processes, and strengthen the support of
domestic trunk transportation, aviation capacity,
warehousing facilities and port customs resources for
international business, so as to enhance the stability and
controllability of the global logistics network.

Going forward, the Group will continue to adhere to the
international development direction, steadily advance
the global network layout, continuously enhance
comprehensive logistics and supply chain service
capabilities, seize development opportunities amid the
complex and volatile external environment, strive to
achieve long-term steady development, and create
sustainable value for customers, shareholders and
society.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEECEHE

BIOGRAPHIES OF DIRECTORS
Executive Directors

Mr. Yang Xinwei (“"Mr. Yang"”), aged 49, was appointed as
a non-executive Director on 31 March 2022. With effect from
9 December 2022, Mr. Yang was re-designated as an
executive Director. Mr. Yang obtained a bachelor’s degree in
business administration from Xidian University (78 % & F &I &
K ) in June 2016. Mr. Yang joined YTO Express Group in
May 2000 and held various senior managerial positions in
various subsidiaries and the aviation division of YTO Express
Group. Since 2012, Mr. Yang has been a vice president of
YTO Express Co., Ltd. ([B @ &F & & R 2 7)), a subsidiary of
YTO Express. From June 2021, Mr. Yang has been designated
by YTO Express Group to oversee the overall strategy planning
of the Company and business development of international
express. He is also a director of certain subsidiaries of the
Company. Mr. Yang is the cousin-in-law of the spouse of Mr.
Yu Huijiao, the chairman of the Board, a non-executive
Director and controlling shareholder of the Company.

As at 31 December 2025, Mr. Yang was interested in 900,000
Shares. Please refer to the section headed “Directors’ and
chief executive's interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” for further details.

Mr. Zhou Jian (“Mr. Zhou"), aged 48, was appointed as an
executive Director and the Chief Executive Officer on 28 March
2024. Mr. Zhou obtained a bachelor’s degree in Communications
Engineering from the Department of Electronic and Information
Engineering of Huazhong University of Science and Technology
in June 1998 and a master’s degree in Science and Technology in
Signal and Information Service from Huazhong University of
Science and Technology in June 2001. Mr. Zhou joined YTO
Express in January 2024 and currently serves as the vice president
of YTO Express Co., Ltd. ([El:&# ¥ & R 2 7)), a subsidiary of
YTO Express. He is also a director of certain subsidiaries of the
Company. Prior to joining YTO Express Group, Mr. Zhou held
various positions in Hangzhou BEST Network Technologies Co.,
Ltd.* (#1 )N B t 4 4% £ fir B R 2 7)) ("Hangzhou BEST"), a
consolidated variable interest entity of BEST Inc., a company
listed on the New York Stock Exchange (stock code: BEST) from
2008 to 2020. He was the director of carrier resources
management of Hangzhou BEST from October 2008 to October
2010, the vice president and group director and general manager
of express division of Hangzhou BEST from November 2010 to
December 2016, and the senior vice president and general
manager of international division of Hangzhou BEST from
January 2017 to March 2020, respectively. From March 2020 to
September 2021, Mr. Zhou was the assistant chief marketing
officer of Shenzhen S.F. Taisen Holding (Group) Co. Ltd.* (&3l
JiE L = 2R Bk (£ @) B BR 22 &l), a subsidiary of S.F. Holding
Co., Ltd. (“S.F. Holding"), a company listed on the Shenzhen
Stock Exchange (stock code: 002352). In September 2020, Mr.
Zhou was re-designated as the chief executive officer of
Shenzhen Fengwang Express Co., Ltd.* (R LB REH R A A]),
another subsidiary of S.F. Holding, and served until December
2023.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
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BIOGRAPHIES OF DIRECTORS (continued)
Non-executive Directors

Mr. Yu Huijiao (“"Mr. Yu"), aged 59, was appointed as a
non-executive Director, the chairman of the Board and a
member of the Remuneration Committee on 1 December
2017. He obtained a bachelor’s degree in information systems
application and management from 2K E 2 8 T2 K2 (PLA
Information Engineering University*) in December 2013. Mr.
Yu founded [El:B#RIEA IR A R) (YTO Express Co., Ltd.*) (previously
known as & El3ERiEH PR 22 7] (Shanghai Yuantong Express
Delivery Co., Ltd.*)), a subsidiary of YTO Express, in May 2000
and currently serves as the chairman of the board of YTO
Express. Mr. Yu has served as the chairman of the board of
Yuantong Jiaolong since December 2010 and general manager
of Yuantong Jiaolong since June 2020. He has served as vice
president of the General Association of Zhejiang Entrepreneurs
since December 2022. Mr. Yang Xinwei, who is an executive
Director, is the cousin-in-law of the spouse of Mr. Yu.

As of 31 December 2025, Mr. Yu was interested in
268,229,408 Shares. Please refer to the section headed “Directors’
and chief executive's interests and short positions in the
shares, underlying shares and debentures of the Company or
any associated corporation” for further details.

Mr. Pan Shuimiao (“"Mr. Pan”), aged 58, was appointed as a
non-executive Director on 21 January 2020 and the chairman
of Corporate Governance Committee on 21 August 2023, and
a member of the Audit Committee on 8 February 2023 and
resigned as a member of the Audit Committee on 31 March
2023. Mr. Pan obtained a master degree in engineering from
Zhejiang University in January 1991. From July 2006 to
February 2012, Mr. Pan served as president of /T & 5 & &
A R A 7 (Zhejiang Wanma Group Company Limited*) and
chairman of #L 8 5 E % K% AR 2 7 (Zhejiang Wanma
Cable Company Limited*). From March 2012 to March 2019,
Mr. Pan had been acting as the director, executive director
and managing director of /8= #3718k 12 & F .0 (Shanghai
Yunfeng New Venture Capital Investment Center*). Mr. Pan
joined YTO Express as a director in October 2016 and was
appointed as president of YTO Express since April 2019.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
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BIOGRAPHIES OF DIRECTORS (continued)
Non-executive Directors (continued)

Ms. Wang Lixiu ("Ms. Wang"), aged 48, was appointed as a
non-executive Director and a member of the Audit Committee
on 31 March 2023, and a member of the Nomination
Committee on 23 June 2025. She obtained a bachelor's
degree in English from Faculty of Foreign Languages, Ningbo
University* (2 K2 5MEEFT) in June 2000 and a master’s
degree in Linguistics and Applied Linguistics in Guangdong
University of Foreign Studies* (& R M 38 M B K £) in June
2003. Ms. Wang is a member of the Chinese Institute of
Certified Public Accountants, with around 20 years of
experience in auditing, financial management and corporate
investment and merger and acquisition. Ms. Wang joined YTO
Express Group in December 2022 and currently serves as the
vice president of YTO Express. Prior to joining YTO Express
Group, Ms. Wang was an audit senior manager in KPMG
Huazhen LLP from July 2003 to December 2013. Ms. Wang
held various positions in subsidiaries of S.F. Holding from
2013 to 2021. She served as the finance director from
December 2013 to March 2020, and was re-designated as the
chief financial officer of international business unit in S.F.
Holding and served until December 2021.

As at 31 December 2025, Ms. Wang was interested in 80,000
Shares. Please refer to the section headed “Directors’ and
chief executive’s interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” for further details.

Mr. Su Xiufeng (“Mr. Su”), aged 51, was appointed as a
non-executive Director on 21 August 2023. He obtained a
bachelor’'s degree in English from Guangzhou Institute of
Foreign Languages* (& M MBIl 58 22 Bt ) in June 1995 and a
master’'s degree in business administration from the City
University of Seattle (3 B 75 % [ # 1 K 2 *) in September
2006. Mr. Su joined YTO Express in December 2015 and
served as the vice president of YTO Express from 17 October
2016 to 16 October 2019, and he currently serves as a
director and the vice chairman of Yuantong Jiaolong and the
chairman of YTO Cargo. Mr. Su served as a non-executive
Director from 1 December 2017 to 21 January 2020. Prior to
joining YTO Express Group, Mr. Su served as the chief
executive officer of Zhejiang Loong Airlines Co., Ltd* (1)
E%‘Eﬁnﬁﬁﬁﬁ’&ﬂ)(previously known as CDI Cargo Airlines

CLd* (REBREEMZEBMR A A)) from November
2011 to April 2013 and he joined Yuantong Jiaolong in May
2013.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
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BIOGRAPHIES OF DIRECTORS (continued)
Independent non-executive Directors

Mr. Li Donghui (“"Mr. Li"), aged 55, was appointed as an
independent non-executive Director and a member of the
Audit Committee, the Nomination Committee and the
Corporate Governance Committee on 1 December 2017. He
obtained a bachelor’s degree in philosophy from Renmin
University of China in July 1991, a master’'s degree in
management engineering from 1t & # # T % £ % (Beijing
Institute of Machinery*) in June 1997, and a master’s degree
in business administration from Kelley School of Business of
Indiana University in March 2010. Since Mr. Li has joined the
group companies of Geely Automobile Holdings Limited (“Geely"),
a company listed on the Main Board of the Stock Exchange (stock
code: 0175), in July 2016, he has worked for various positions
and currently serves as an executive director and vice chairman
of Geely. He currently also serves as the chief executive officer
of Zhejiang Geely Holding Group. Prior to joining Geely, Mr. Li
served as the vice president and chief financial officer of
Guangxi Liugong Machinery Co., Ltd, a company listed on the
Shenzhen Stock Exchange (stock code: 000528), between
December 2009 and March 2011. Between May 2014 and
June 2016, Mr. Li served various positions including as a
director and the vice chairman of 1t & 7 B AR E I 5
R 2 &) (Beijing Orient Landscape & Environment Co., Ltd.*)
(previously known as It R R F B M ik 9 B B 2 7)), a
company listed on the Shenzhen Stock Exchange (stock code:
002310). He served as a director of T TEERMDER D
Al (Zhejiang Qianjiang Motorcycle Co. Ltd.*), a company listed
on the Shenzhen Stock Exchange (stock code: 000913), until
April 2018. From June 2022 to June 2025, he served as
director of Polestar Automotive Holding UK PLC, a company
listed on the NASDAQ (stock code: PSNY). Mr. Li was
appointed as director of Volvo Car AB in April 2012 and it
became listed on Nasdaq Stockholm in October 2021. Mr. Li
was appointed as non-executive director of Aston Martin
Lagonda Global Holdings Plc (stock code: AML), a company
listed on the London Stock Exchange, in July 2023. Mr. Li was
appointed as chair of board of Lotus Technology Inc. (stock
code: LOT), a company listed on the NASDAQ, in February
2024. In May 2024, Mr. Li was appointed as director of ZEEKR
Intelligent Technology Holding Ltd. (old stock code: ZK), a
company delisted from the New York Stock Exchange in
December 2025.
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BIOGRAPHIES OF DIRECTORS (continued)
Independent non-executive Directors (continued)

Mr. Xu Junmin ("Mr. Xu”), aged 61, was appointed as an
independent non-executive Director, the chairman of the
Remuneration Committee and a member of the Corporate
Governance Committee on 1 December 2017, and was re-
designated as the chairman of the Nomination Committee on
23 June 2025. He obtained a bachelor’s degree in
electromagnetic engineering from _E /&% 2 {7 X 2 (Shanghai
University of Science and Technology*) in July 1987 and a
master’s degree in business administration from Arizona State
Unwemﬁyinlway2009.Mr.Xuhadsewedasanindependent
director of /& F| 2 B £ 0% 17 B R 2 5 (Shanghai Richtech
Engineering Co., Ltd.*), a company listed on the National
Equities Exchange and Quotations (stock code: 832547), from
July 2016 to December 2018. He had MSosewed as an
independent director of & B /5B & T AR A 7 (CWB
Automotive Electronics Co. Ltd.*) (stock code: 605005, a
company listed on the Shanghai Stock Exchange since January
2021) from June 2018 to May 2021. Mr. Xu held various
positions in the group companies of F/8EH#EMERMDBR A
A] (Juneyao Airlines Co., Ltd.*) (previously known as /83 1
MZEAERRAA) (“Juneyao Airlines”), a company listed on
the Shanghai Stock Exchange (stock code: 603885), including
the director of LTI ZEH R 2 A (9 Air Company Limited*).
He has been serving as the board secretary and a director of
Juneyao Airlines since November 2010 and July 2017
respectively. In November 2019, Mr. Xu ceased to be a
director of Juneyao Airlines. He also served as a director and
the vice president of Juneyao Airlines from August 2020 to
August 2023 and from November 2019 to August 2023,
respectively. He also served as an independent director of E
8 A LB R 9 B BR A 7] (Shanghai Stonehill Technology
Co., Ltd.*) (previously known as t/8 — =W RAAK IR EE
% ¥ & FR A 8 (Shanghai 2345 Network Holding Group Co.
Ltd.*)), a company listed on the Shenzhen Stock Exchange (stock
code: 002195) from May 2016 to May 2022
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BIOGRAPHIES OF DIRECTORS (continued)
Independent non-executive Directors (continued)

Mr. Chung Kwok Mo John (“Mr. Chung”), aged 57, was
appointed as an independent non-executive Director, the
chairman of the Audit Committee and a member of the
Remuneration Committee and the Corporate Governance
Committee on 1 December 2017. He obtained a bachelor’s
degree in economics from Macquarie University in April 1992
and is a member of CPA Australia and Hong Kong Institute of
Certified Public Accountants, with over 20 years of experience
in auditing, financial management and corporate finance. Mr.
Chung was an auditor in Arthur Andersen (an international
accounting firm) from 1992 to 1999. From 2000, Mr. Chung
held several senior management positions, including chief
financial officer, executive director and independent non-
executive director, in a number of listed companies in Hong
Kong. He was an independent non-executive director of Tokyo
Chuo Auction Holdings Limited (currently known as Shangshan
Gold International Holdings Limited) (stock code: 1939) from
September 2018 to June 2025. Mr. Chung is currently an
independent non-executive director of the following
companies listed on the Stock Exchange: (i) BYD Electronic
(International) Company Limited (stock code: 285) since June
2013; (ii) Zhengye International Holdings Company Limited (stock
code: 3363) since March 2011; and (iii) B & S International
Holdings Ltd. (stock code: 1705) since February 2018.
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BIOGRAPHIES OF SENIOR MANAGEMENT

Ms. Wong Pui Wah (“"Ms. Wong"), aged 50, is the chief
financial officer of the Company and the Company Secretary.
She is responsible for overall financial and banking
management and overall human resources and administrative
management of the Group. Ms. Wong joined the Group in
March 2006 and worked as an accounting manager. She
became the financial controller of the Group since August
2006. She was an executive Director from 20 December 2013
to 1 December 2017. Prior to joining the Group, Ms. Wong
had acquired auditing and accounting experiences by working
in various accountancy firms which include Frank Ho & Co., Y.L.
Ngan & Company, C.W. Leung & Co. and RSM Nelson
Wheeler (currently known as RSM Hong Kong) from June
1998 to March 2006. She has over 20 years of experience in
auditing, accounting and financial management. Ms. Wong
graduated from Lingnan College (currently known as Lingnan
University) with a bachelor’s degree in business administration
in November 1998. She also obtained a master’'s degree in
professional accounting from The Hong Kong Polytechnic
University in November 2010. She is a non-practising member
of the Hong Kong Institute of Certified Public Accountants
and a fellow of the Association of Chartered Certified
Accountants. Ms. Wong is also a director of certain
subsidiaries of the Company. In September 2022, Ms. Wong
was appointed as an independent non-executive director of
China Merchants Port Holdings Company Limited, a company
listed on the Main Board of the Stock Exchange (stock code:
0144).

*  For identification purposes only
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The Directors have pleasure in presenting their report and the
audited consolidated financial statements for the FY2025.

PRINCIPAL ACTIVITIES

The Company was incorporated in the Cayman Islands under
the Companies Act (As Revised) of the Cayman Islands as an
exempted company with limited liability on 6 March 2013. The
Shares were listed on 11 July 2014 on the Main Board of the
Stock Exchange. The Company acts as an investment holding
company. The activities of its principal subsidiaries are
provision of freight forwarding services. The principal activities
of the principal subsidiaries are set out in note 43 to the
consolidated financial statements.

EQUITY-LINKED AGREEMENTS

During the Reporting Period, other than the Share Award Plan,
as set out in the section headed “Share Award Plan” of this
Directors’ Report, the Company has not entered into any
equity-linked agreement.

RESULTS AND DIVIDENDS

The results of the Group for the FY2025 are set out in the
consolidated statement of profit or loss on page 100.

The Board did not recommend the payment of any final
dividend in respect of the FY2025 (FY2024: Nil).
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DIVIDEND POLICY

The Company has adopted a dividend policy (the “Dividend
Policy”) which sets out the principles and guidelines in
relation to the declaration, payment or distribution of the
Company’s net profits as dividends to the Shareholders. In
recommending or declaring dividends, the Company shall
maintain adequate cash reserves for meeting its working
capital requirements and future growth as well as its
shareholder value. The Company does not have any pre-
determined dividend payout ratio. Subject to the Articles and
all applicable laws and regulations, the Board has discretion to
declare and distribute dividends to the Shareholders taking
into account the following:

financial results;

cash flow situation;

business conditions and strategies;

future operations and earnings;

capital requirements and expenditure plans; and
interests of Shareholders.

Depending on the financial conditions of the Company and
the Group and the conditions and factors as set out above,
dividends may be proposed and/or declared by the Board for a
financial year or period. The Company may declare and pay
dividends by way of cash or scrip or by other means that the
Board considers appropriate. Any dividend unclaimed shall be
forfeited and shall revert to the Company in accordance with
the Articles. The Board will review the Dividend Policy as
appropriate from time to time.

SUMMARY OF FINANCIAL INFORMATION

A summary of the published results and assets, liabilities and
non-controlling interests of the Group for the last five financial
years, as extracted from the audited financial statements, is
set out on page 249. This summary does not form part of the
audited financial statements.

BUSINESS REVIEW

A review of the Group's business during the Reporting Period,
which includes particulars of important events affecting the
Group during the Reporting Period and an indication of likely
future developments in the Group’s business, could be found
in the sections headed “Chairman’s Statement” and “MD&A"
in this annual report. In addition, an analysis of the Group’s
performance using financial key performance indicators is
included in the section headed “MD&A" in this annual report
and a discussion of the principal risks and uncertainties facing
by the Group is included in the section headed “MD&A" and
notes 4, 6, 34 and 35 to the consolidated financial statements
in this annual report. The review forms part of this Directors’
Report.
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BUSINESS REVIEW (continued)
Environment protection

The Group complies with environmental legislation,
encourages environmental protection and promotes its
awareness to all employees of the Group. The Group commits
to the principle and practice of recycling and reducing. To
help conserve the environment, it implements green office
practices such as re-deployment of office furniture as far as
possible, encouraging use of recycled paper for printing and
copying, double-sided printing and copying, setting up
recycling bins, reducing energy consumption by switching off
idle lightings, air conditioning and electrical appliances. The
Group will review its environmental practices from time to
time and consider implementing further eco-friendly measures,
sustainability targets and practices in the operation of the
Group's businesses to embrace the principles of reducing,
recycling and reuse, and further minimize the impact on the
natural environment.

Relationships with key stakeholders

The Group's success also depends on the support from our
key stakeholders which comprise employees, customers,
vendors and Shareholders.

Employees

Employees are regarded as the most important and valuable
assets of the Group. The objective of the Group’s human
resource management is to reward and recognise high-
performing staff by providing a competitive remuneration
package and implementing a sound performance appraisal
system with appropriate incentives, and to promote career
development and progression by offering appropriate training
and providing opportunities within the Group for career
advancement.

Customers

The Group's principal customers are engaged in garment,
footwear and electronic industries and delivery of small parcels
for e-commerce business. The Group has the mission to
provide excellent customer service in air freight and sea freight
and all range of logistic services whilst maintaining long term
profitability, business and asset growth. Various means have
been taken to strengthen the communications between
customers and the Group in the provision of excellent
customer service towards market penetration and expansion.
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BUSINESS REVIEW (continued)
Relationships with key stakeholders (continued)
Vendors

Sound relationships with key service vendors of the Group are
important in supply chain, airline company, shipping line
company and business agents and when meeting business
challenges and regulatory requirements, which can derive cost
effectiveness and long term business benefits.

Shareholders

One of the corporate goals of the Group is to enhance
corporate value to Shareholders. The Group is committed to
fostering business developments for achieving the sustainability
of earnings growth and rewarding Shareholders by stable
dividend payouts, taking into account of capital adequacy
levels, liquidity positions and business expansion needs of the
Group.

Compliance with laws and regulations

The Group has compliance and risk management policies and
procedures, and members of the senior management are
delegated with the continuing responsibility to monitor
adherence and compliance with all significant legal and
regulatory requirements. These policies and procedures are
reviewed regularly. As far as the Board is aware, the Group
has complied in material respects with the relevant laws and
regulations that have a significant impact on the business and
operation of the Group for the FY2025.

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

As at 31 December 2025, the Company did not hold any
properties for development and/or sale or investment purposes
which exceeds 5% of the percentage ratios as calculated
under rule 14.04(9) of the Listing Rules.

The decrease in the fair value of the investment properties
which has been charged to the consolidated statement of
profit or loss and other comprehensive income for the FY2025
amounted to HK$189,000.

The increase in the fair value of the property, plant and
equipment which has been charged to the consolidated
statement of profit or loss and other comprehensive income
for the FY2025 amounted to HK$26,000.

Details of these and other movements in the investment
properties and property, plant and equipment of the Group
are set out in notes 15 and 16 to the consolidated financial
statements, respectively.
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SHARE CAPITAL

Details of share capital are set out in note 33 to the
consolidated financial statements.

DEBENTURES IN ISSUE

The Company did not have any debentures in issue for the
FY2025.

HUMAN RESOURCES

As at 31 December 2025, the Group employed about 1,140
employees (as at 31 December 2024: about 1,119 employees).
During the FY2025, employee costs, including Directors’
remuneration, was about HK$261,286,000 (FY2024: about
HK$264,265,000). Remuneration packages are generally
structured to market terms, individual qualifications and
experience. The Company has also adopted a share award
plan for the purpose of providing incentives and rewards to
eligible participants, including the employees of the Group,
who contribute to the success of the Group’s operations.
Training activities have also been conducted to improve the
performance of sales and marketing activities and customer
services.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased,
redeemed or sold any of the Company’s listed securities (including
sale of treasury shares) during the FY2025. As at 31 December
2025, there were no treasury shares held by the Company.

RESERVES

Details of the movements in the reserves of the Group and the
Company during the FY2025 are set out in the consolidated
statement of changes in equity and note 42 to the
consolidated financial statements.

DISTRIBUTABLE RESERVES

The Company's distributable reserve as at 31 December
2025 as calculated under the Companies Act (As Revised),
Cap 22 (Law 3 of 1961, as consolidated and revised), of the
Cayman Islands, amounted to HK$440,893,000 (2024:
HK$438,537,000).
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DIRECTORS

The Directors during the FY2025 and up to the date of this
report were:

Executive Directors:

Mr. Yang Xinwei
Mr. Zhou Jian (Chief Executive Officer)

Non-executive Directors:

Mr. Yu Huijiao (Chairman)
Mr. Pan Shuimiao

Ms. Wang Lixiu

Mr. Su Xiufeng

Independent non-executive Directors:

Mr. Li Donghui
Mr. Xu Junmin
Mr. Chung Kwok Mo John

In accordance with the Articles, Mr. Zhou Jian, Mr. Su Xiufeng
and Mr. Xu Junmin will retire at the forthcoming AGM and all
of them, being eligible, offer themselves for re-election at the
forthcoming AGM.
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES, UNDER
LYING SHARES AND DEBENTURES OF THE
COMPANY OR ANY ASSOCIATED CORPORATION

As at 31 December 2025, the interests and short positions of
the Directors and the chief executive of the Company in the
shares, underlying shares and debentures of the Company or
any associated corporation (within the meaning of Part XV of
the SFO), as recorded in the register required to be kept under
Section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model
Code set out in Appendix C3 to the Listing Rules, were as
follows:

(A) Long position in ordinary Shares

Name of Director Capacity/nature of interest

EEnE 2270 £33

Mr. Yu Huijiao Interest of controlled
corporations (Note)

B E Ry EE e (M)

Mr. Yang Xinwei Beneficial owner

BIE L EREBA

Ms. Wang Lixiu Beneficial owner

EFEFxL EnEAA

Note: These Shares are held by YTO Global Holdings Limited, a
company wholly owned by Yuan Jun. Yuan Jun is a company
wholly owned by YTO Express, which is in turn controlled as
to 32.10% by Yuantong Jiaolong, 2.94% by Mr. Yu Huijiao
and 2.16% by his spouse, Ms. Zhang Xiaojuan. Yuantong
Jiaolong is a company owned as to 51% by Mr. Yu Huijiao
and 49% by Ms. Zhang Xiaojuan. By virtue of the SFO, Mr.
Yu Huijiao and Ms. Zhang Xiaojuan are deemed to be
interested in the Shares held by YTO Global Holdings
Limited.
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AND SHORT POSITIONS IN THE SHARES, UNDER  {i] 48
LYING SHARES AND DEBENTURES OF THE #&#

COMPANY OR ANY ASSOCIATED CORPORATION

(continued)

(B) Long position in the shares of associated (B)
corporations of the Company

Name of associated
Name of Director corporation Capacity/nature of interest
EspR BB LEER 5/ BEME
Mr. Yu Huijiao YTO Express Interest of controlled corporations
BERLE Blm®E REZENER
Beneficial owner
EREAA
Interest of spouse
REER
Yuan Jun Interest of controlled corporations
# REEER S

YTO Global Holdings Limited  Interest of controlled corporations

EEERERERAA REEENES

Mr. Pan Shuimiao  YTO Express Beneficial owner
BKERE ERzRE EREAA

Note: The relations between Mr. Yu Huijiao and the above
associated corporations are set out in note of part (A) of the
paragraph headed “Directors’ and chief executive’s interests
and short positions in the shares, underlying shares and
debentures of the Company or any associated corporation”.
YTO Global Holdings Limited, YTO Express and Yuan Jun are
the direct/indirect holding companies of the Company. In
this connection, YTO Express, Yuan Jun and YTO Global
Holdings Limited are associated corporations of the
Company within the meaning of Part XV of the SFO.

* The percentage represents the number of shares involved divided *

by the number of issued shares or registered capital of the
Company/associated corporation as at 31 December 2025.
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RMB1,800,000,000 100.00%
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES, UNDER
LYING SHARES AND DEBENTURES OF THE
COMPANY OR ANY ASSOCIATED CORPORATION

(continued)

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company had any interests
and/or short positions in the shares, underlying shares and
debentures of the Company or any associated corporation (within
the meaning of Part XV of the SFO), as recorded in the register
required to be kept under Section 352 of the SFO, or as
otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the section headed “Share Award
Plan” below, at no time during the year was the Company or
any of its subsidiaries a party to any arrangements to enable
the Directors to acquire benefits by means of the acquisition
of shares in, or debentures of, the Company or any other body
corporate and none of the Directors, their spouses or children
under the age of 18, had any rights to subscribe for securities
of the Company, or had exercised any such rights during the
FY2025.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in the section headed “Continuing
Connected Transactions” below and in note 41 to the

consolidated financial statements, no transactions,
arrangements and contracts of significance in relation to the
Group’s business to which the Company or any of its
subsidiaries was a party and in which a Director or his/her
connected entity had a material interest, whether directly or
indirectly, subsisted at the end of the FY2025 or at any time
during the FY2025 .
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PERMITTED INDEMNITY PROVISION

Under the Articles, the Company had a permitted indemnity
provision (as defined in section 469 of the Companies
Ordinance) in force for the benefit of the Directors throughout
the FY2025 and as at the date of approval of this Directors’
Report, pursuant to which the Company shall indemnify any
Director against any liability, loss suffered and expenses
incurred by the Director in connection with any legal
proceedings in which he/she is involved by reason of being a
Director, except in any case where the matter in respect of
which indemnification is sought was caused by the fraud or
dishonesty of the Directors. The Company has maintained
insurance cover for Directors’ and officers’ liabilities in respect
of legal actions against the Directors arising out of corporate
activities. The insurance coverage is reviewed on an annual
basis. During the FY2025, no claims were made against the
Directors.

DIRECTORS’ SERVICE CONTRACTS

Mr. Yu Huijiao (a non-executive Director) and Mr. Li Donghui,
Mr. Xu Junmin and Mr. Chung Kwok Mo John (each an
independent non-executive Director), have been appointed for
a term of one year with effect from 1 December 2017, which
shall be automatically renewable for successive terms of one
year each commencing from the next day after the expiry of
the current term of appointment unless terminated by giving
not less than three months’ written notice by either party.

Mr. Pan Shuimiao has been appointed as non-executive
Director by the Company for an initial term of one year
commencing from 21 January 2020, which shall be renewed
and extended automatically for successive terms of one year
each upon expiry of the then current term, until terminated by
not less than three month’s written notice served by either
party expiring at the end of the initial term or thereafter.

Mr. Yang Xinwei has been appointed as an executive Director
for an initial fixed term of one year commencing from 9
December 2022, renewable automatically for successive terms
of one year each commencing from the day immediately after
the expiry of the then current term of appointment, until
terminated as contemplated pursuant to the termination
provisions therein, or by not less than three months’ written
notice served by either party expiring at the end of the initial
term of his appointment or any time thereafter.
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DIRECTORS’ SERVICE CONTRACTS (continued)

Ms. Wang Lixiu has been appointed as a non-executive
Director for an initial fixed term of one year commencing from
31 March 2023, renewable automatically for successive terms
of one year each commencing from the day immediately after
the expiry of the then current term of appointment, until
terminated as contemplated pursuant to the termination
provisions therein, or by not less than three months’ written
notice served by either party expiring at the end of the initial
term of her appointment or any time thereafter.

Mr. Su Xiufeng has been appointed as a non-executive
Director for an initial fixed term of one year commencing from
21 August 2023, renewable automatically for successive terms
of one year each commencing from the day immediately after
the expiry of the then current term of appointment, until
terminated as contemplated pursuant to the termination
provisions therein, or by not less than three months’ written
notice served by either party expiring at the end of the initial
term of his appointment or any time thereafter.

Mr. Zhou Jian has been appointed as an executive Director for
an initial fixed term of one year commencing from 28 March
2024, renewable automatically for successive terms of one
year each commencing from the day immediately after the
expiry of the then current term of appointment, until
terminated as contemplated pursuant to the termination
provisions therein, or by not less than three months’ written
notice served by either party expiring at the end of the initial
term of his appointment or any time thereafter.

None of the Directors proposed for re-election at the
forthcoming AGM has a service contract with the Company or
any of its subsidiaries which is not determinable by the Group
within one year without payment of compensation, other than
statutory compensation.

INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received, from each of the independent
non-executive Directors, an annual confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules. The
Company considers all of the independent non-executive
Directors are independent.
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SHARE AWARD PLAN

The Board adopted the Share Award Plan on 17 August 2018
(the “Share Award Plan Adoption Date"”). The purposes of the
Share Award Plan are to recognise and reward the contribution
of the eligible participants to the growth and development of the
Group, to give incentives to the eligible participants in order to
retain them for the continual operation and development of the
Group and to attract suitable personnel for further development
of the Group. Participants of the Share Award Plan include all
the employees, directors, suppliers, customers of the Group,
persons or entities that provide research, development or other
technological support to the Group, shareholders of any member
of the Group, advisers or consultants of the Group and any other
group or classes of participants who have contributed or may
contribute by way of joint venture, business alliance or other
business arrangement and growth of the Group.

Subject to any earlier termination as may be determined by the
Board, the Share Award Plan will remain in force for a period
of 10 years from the Share Award Plan Adoption Date and shall
expire on 17 August 2028. As at the date of this report, the Share
Award Plan had a remaining life of approximately 2.5 years.

The Share Award Plan shall be subject to the administration of
the Board (by itself or through the plan administrator) and the
trustee in accordance with the terms of the Share Award Plan
and the terms of the trust deed. The trustee shall hold the
trust fund in accordance with the terms of the trust deed.

In any given financial year of the Company, the maximum
number of Shares to be subscribed for and/or purchased by
the trustee by utilising the funds to be allocated by the Board
out of the Company’s resources for the purpose of the Share
Award Plan shall not exceed 5% of the total number of issued
Shares as at the beginning of such financial year. None of the
Board or the plan administrator shall instruct the trustee to
subscribe for and/or purchase any Shares for the purpose of
the Share Award Plan when such purchase and/or subscription
will result in such threshold being exceeded.
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SHARE AWARD PLAN (continued)

The Company will not make any further grant of share awards
under the Share Award Plan unless and until the terms of such
scheme are amended to comply with Chapter 17 of the Listing
Rules. As such, as at 1 January 2025, 31 December 2025 and
the date of this report, the number of share awards available
for grant under the Share Award Plan was Nil as at the
respective date. As at 1 January 2025, 31 December 2025 and
the date of this report, the total number of Shares that may
be issued in respect of the share awards granted under the
Share Award Plan on 10 June 2021 in which specific mandates
was approved by the Shareholders on 8 October 2021 was
775,000 Shares, Nil and Nil respectively, representing
approximately 0.18%, 0% and 0% of the total issued share
capital of the Company as at the respective date. There was
no restriction on the maximum number of Shares to be
granted under the Share Award Plan to each participant. The
Board may from time to time, at its discretion, determine the
vesting date, any conditions or performance targets or
consideration to be attained or paid by the selected
participant(s) and upon which the trustee of the Share Award
Plan shall transfer the awarded Shares to the relevant
participant(s).

Details of the Share Award Plan were disclosed in the
Company’s announcements dated 17 August 2018 and 24
August 2018.

During the FY2025, no Shares were purchased by the trustee
of the Share Award Plan pursuant to the terms of the trust
deed of the Share Award Plan (FY2024: Nil).
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SHARE AWARD PLAN (continued) IR 47 22 B =t & (a0
Details of movements of the share awards granted under the RZ-ZZZAFHKRFE @ BIERGK EE)T 2
Share Award Plan for the FY2025 are as follows: BRENRNDEBESHFEFAT
Number of share awards
RARBEE
Outstanding Outstanding
asat  Awarded Vested Lapsed  Cancelled asat
Name or category of Vesting dates 1 January during during during during 31 December
selected participants Date of award  (Note (1)) 2025 theYear theYear theYear  the Year 2025
R=B-1f RZBZ1f
BEEH -B-8 £R £R £R £h  tZRZt-H
BESHEANAAER KEAH (W) E3ilid B 2ER 24X BH# %
Connected selected participants
BEEESEE
Ms. Wong Pui Wah (Note (2)) 10 June 2021 25% on the business day immediately after the 200,000 - - (200,000) - -
30th day of the date of publication of the
annual results announcement of the Company
for each of the year ending 31 December 2021,
2022, 2023 and 2024, respectively
ERMELLT (M) —F--F B%AREREHEARAHE_Z_ %
~ATH CEICE CECCERCEOPMELCA
ST-HILERAENERFANEZAR
E=TRENEXA
Sub-total 200,000 - - (200,000) - -
Nt
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Details of movements of the share awards granted under the RZ-ZZZAFHKRFE @ BIERGK EE)T 2
Share Award Plan for the FY2025 are as follows: (continued) BENRDEBESHFEOAT - (&)

SHARE AWARD PLAN (continued)

Number of share awards
LVEL L]
Outstanding Outstanding
asat  Awarded Vested Lapsed  Cancelled asat
Name or category of Vesting dates 1 January during during during during 31 December
selected participants Date of award  (Note (1) 2025  theYear theYear theYear the Year 2025
R=BZ3% R-Z-1f
5ERS -A-8 R R R £@  tzh=t-H
BESREHLAER #EBAH (W) A BRE C2BE  BA%R BH# E3itd
Independent selected participants
BUEESHEE
Employee selected participants 10June 2021 25% on the business day immediately after the 325,000 - (325,000) - -
(Note (3)) 30th day of the date of publication of the
annual results announcement of the Company
for each of the year ending 31 December 2021,
2022, 2023 and 2024, respectively
BEER2EEWAG) TR P%AFIRERIEAAGEE-EC-F.
~ATH ZECCF ZECZERZTCMETCA
ST-HILERAENERFANEZ AR
F=TREMERH
Non-Employee selected
participants with share award
granted in any 12-month period
exceeding 0.1% of the issued
share capital of the Company
(Note (3))
REAT-BABHERT
ReRBEBELRESRT
RAEH01% 2 FEEER
SRENHB)
Mr. Wang Zhe (Note (4)) 10 June 2021 25% on the business day immediately after the 250,000 - - (250,000) - -
30th day of the date of publication of the
annual results announcement of the Company
for each of the year ending 31 December 2021,
2022, 2023 and 2024, respectively
THERE(WE ) ZE-F B%AAIRBRHEAAFHE-EZ-F-
~ATH TR CECZER-TCMESCR
St-BIEEERENEREERE AL
E=TREMERE
Sub-total 575,000 - - (575,000) - -
Mt

Total
@t
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SHARE AWARD PLAN (continued)

Notes:

(1) Each of the above selected participants are required to pay a vesting
price of HK$2.37 per share to the trustee on or before the
applicable vesting date to which the vesting of the relevant shares
relates. The Shares that may be issued in respect of share awards
granted under the Share Award Plan on 10 June 2021 will be
satisfied by the allotment and issue of new Shares pursuant to the
relevant specific mandates as approved by the Shareholders on 8
October 2021.

(2) Ms. Wong Pui Wah is the chief financial officer of the Company
and a director of certain members of the Group as at the date of
this report.

(3) Employee selected participants are employees of the Group (none
of which are directors or chief executive of any members of the
Group) while non-employee selected participants are selected
participants who have contributed or may contribute by way of
business arrangement to the development and growth of the Group
which are certain senior management of YTO Express.

(4) Mr. Wang Zhe was the only non-employee selected participant with
share award granted in any 12-month period exceeding 0.1% of
the issued share capital of the Company.

RETIREMENT SCHEMES

The Group participates in defined contribution retirement
benefit schemes organized by the PRC municipal and
provincial government authorities for the Group's eligible
employees in the PRC, and operates a Mandatory Provident
Fund Scheme for the employees in Hong Kong. Particulars of
these retirement plans are set out in note 37 to the
consolidated financial statements. The retirement benefit
plans operated by the Group were defined contribution
schemes. The contribution made by the Group vest fully with
the employees when contribution was made by the Group and
no forfeited contribution could be used by the Group to
reduce existing level of contributions.

B% 1 58 B 5t 8l ()
Wiz -

(1 MNEBRET2EERNEEMR@LRN A
ZEBEREBARKZARAZFEAXINER2.37
BAZBRBE B -_T-_—FXNATBRER
0 B ET &3 T o B0 22 @) AT BE AT RO AR 1D
BRERRR -ZZ - —F+ A\ B4 /EmH
B AR R AR B M BT -
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BERAEEETREARNES -
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SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES

As at 31 December 2025, so far as is known to the Directors,
the following corporations or persons (other than a Director or
the chief executive of the Company) had an interest or a short
position in the Shares and underlying Shares as recorded in
the register required to be kept by the Company under Section
336 of the SFO:

Long position in ordinary Shares

Name of shareholder

RR#ES B8

Capacity/nature of interest

5/ EEHE

YTO Global Holdings Limited
(Note)
ERBRER AR AR (A )

Beneficial owner

EZBAA

YTO Express (Note) Interest of controlled corporations

B33 3 (K7 at) REEENES

Ms. Zhang Xiaojuan (Note) Interest of controlled corporations
R/NB L (B aE) REpLENES

Note:

These interests are also disclosed as the interest of Mr. Yu Huijiao in the
paragraph headed “Directors’ and chief executive’s interests and short
positions in the shares, underlying shares and debentures of the Company
or any associated corporation”.

* The percentage represents the number of Shares involved divided
by the number of the issued Shares as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, other than
the Directors and the chief executive of the Company whose
interests are set out in the paragraph headed “Directors’ and
chief executive’s interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” above, no person had interest or short
position in the Shares or underlying Shares which were
required to be recorded in the register required to be kept by
the Company pursuant to Section 336 of the SFO.
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RELATED PARTY TRANSACTIONS

Details of significant related party transactions of the Group
are set out in note 41 to the consolidated financial statements.
The Company has complied with the disclosure requirements
for those related party transactions which constituted
connected transactions or continuing connected transactions
in accordance with Chapter 14A of the Listing Rules. Save as
disclosed in the section headed “Continuing Connected
Transactions”, none of the related party transactions
constitutes a connected transaction or continuing connected
transaction which was subject to any of the reporting,
announcement or independent Shareholders’ approval
requirements in Chapter 14A of the Listing Rules.

CONTINUING CONNECTED TRANSACTIONS

During the FY2025, the Group has conducted the following
continuing connected transactions which were required to be
disclosed pursuant to Appendix D2 to the Listing Rules:

Master Service Agreement with YTO Express

On 31 October 2024, the Company (for itself and on behalf of
other members of the Group) has entered into an agreement (the
“Master Service Agreement”) with YTO Express (for itself
and on behalf of other YTO Express Members), pursuant to
which (i) the Company will appoint YTO Express Members as
the Group's agents; and (ii) YTO Express will appoint the
Group as YTO Express Members' agents, for the provision of
international express and parcel services and/or air and ocean
freight services for a term from 1 January 2025 to 31
December 2027 unless terminated earlier by 30 days’ written
notice by either party.

Throughout the FY2025, YTO Express was a company
controlled as to over 30% by Yuantong Jiaolong, which in
turn is owned as to 51% by Mr. Yu Huijiao (a non-executive
Director and a controlling Shareholder) and 49% by his
spouse. Accordingly, YTO Express and each of the YTO Express
Members is a connected person of the Company under Rule
14A.07 of the Listing Rules.

BHETRXS

AEBEZERBETRXFHABENGEUB
WRMEEA1 - ARBERFE LR AIE 1T
AEBTERBREERSATERERS
MEBZENTRZNRERTE BRIFEBER
] —ERBREEN XEBEFABETRS
B LETRAUZETTHATETHNEEI SN

BEMERSMAMTHR D& RBILR
AL TE ©

REBERS
R-Z_AFHBEER  REMDETH

\5,\7FETJ%J:FH%E RII B % D2 4% B2 &Y 15 4B A i
25

BREBERENEREG S

RZZE_WE+A=1+—08" A2 27(AH
AERRERAEEBHMKER ) EH@
ijﬁﬁﬁ$%&ﬁ%HMlL ﬁ%ﬁ
CIDE VA R F= U@Wﬁ%ﬁb FE (i)
KARBEZTEBRERE R Tﬁﬁglm

RIE &M!LLL%§E$%EﬁEﬁ
RERE A FMRIE - NIREBBRRENE
ERB R, KNEENEBERE AR T
T HRE—A—BEEE-_ZE-_+F+_-A
=+ —HlEEEF—FABLI0ANE
MBARERIE -

R-Z_AWBRFEAR BBRRESEAR
REEERIEIB30%M AR MEBRERR
MERELE(—BIFATES RIERER) &k

HEREDRIEBS1% NKA9%H A R] o FI
BIE FTHBFE14A07 K BBERERE

E@EREKERRARNAFNEAL -

54 YTO International Express and Supply Chain Technology Limited Annual Report 2025



DIRECTORS’ REPORT
EE®RE

CONTINUING CONNECTED TRANSACTIONS

(continued)
Master Service Agreement with YTO Express (continued)

The annual caps of the transactions under the Master Service
Agreement include (i) international express and parcel services
and air and ocean freight services fees to be paid by the
Group to YTO Express Members of HK$417.9 million,
HK$468.1 million and HK$551.2 million, for each of the three
years ending 31 December 2027, respectively; and (ii)
international express and parcel services and air and ocean
freight services income to be received by the Group from YTO
Express Members of HK$487.5 million, HK$24.2 million and
HK$29.2 million, for each of the three years ending 31
December 2027, respectively.

For the FY2025, (i) international express and parcel services
and air and ocean freight services fees paid by the Group to
YTO Express Members under the Master Service Agreement
was approximately HK$120.8 million; and (ii) international
express and parcel services and air and ocean freight services
income received by the Group from YTO Express Members
under the Master Service Agreement was approximately
HK$87.9 million.

Please refer to the Company’s announcement dated 31
October 2024 and the circular dated 6 December 2024 for
further details of the Master Service Agreement.
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CONTINUING CONNECTED TRANSACTIONS

(continued)
Master Charter Agreement with YTO Express

On 31 October 2024, the Company (for itself and on behalf of
other members of the Group) entered into an agreement (the
“Master Charter Agreement”) with YTO Express (for itself
and on behalf of other YTO Express Members), pursuant to
which members of the Group will appoint YTO Express
Members for the provision of air freight chartering services to
and from countries and regions around the world for the
transportation of air cargoes for a term commencing from 1
January 2025 to 31 December 2027.

Throughout the FY2025, YTO Express was a company
controlled as to over 30% by Yuantong Jiaolong, which in
turn is owned as to 51% by Mr. Yu Huijiao (a non-executive
Director and a controlling Shareholder) and 49% by his
spouse. Accordingly, YTO Express and each of the YTO Express
Members is a connected person of the Company under Rule
14A.07 of the Listing Rules.

The annual caps of the transaction amounts under the Master
Charter Agreement to be paid and/or reimbursed by the
Group to YTO Express Members are HK$102.1 million,
HK$222.3 million and HK$316.2 million, for each of the three
years ending 31 December 2027, respectively, including (i) the
charter fee and other charter related fees (including but not
limited to fuel surcharge and deicing fee) for each of the
countries and regions around the world; and (ii) all expenses
related to cargo terminal operations (the “Cargo Terminal
Expenses”) at departure and destination airport (which
include those paid by the YTO Express Members to the
relevant cargo terminal on behalf of the Group) and handling
fees in respect of the Cargo Terminal Expenses to be paid and/
or reimbursed by the Group to the relevant YTO Express
Members.

For the FY2025, the transaction amounts paid and/or
reimbursed by the Group to YTO Express Members under the
Master Charter Agreement was approximately HK$29.7
million.

Please refer to the Company’s announcement dated 31
October 2024 and the circular dated 6 December 2024 for
further details of the Master Charter Agreement.
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CONTINUING CONNECTED TRANSACTIONS

(continued)
Master IT Services Agreement with YTO Express

On 31 October 2024, the Company (for itself and on behalf of
other members of the Group) entered into an agreement (the
“Master IT Services Agreement”) with YTO Express (for
itself and on behalf of other YTO Express Members), pursuant
to which members of the Group will appoint YTO Express
Members for the provision of software design, development
and maintenance services in relation to, inter alias, profit
management, market analysis, system architecture and
application design and development for a term from 1 January
2025 to 31 December 2027.

Throughout the FY2025, YTO Express was a company
controlled as to over 30% by Yuantong Jiaolong, which in
turn is owned as to 51% by Mr. Yu Huijiao (a non-executive
Director and a controlling Shareholder) and 49% by his
spouse. Accordingly, YTO Express and each of the YTO Express
Members is a connected person of the Company under Rule
14A.07 of the Listing Rules.

The annual caps of the transactions under the Master IT
Services Agreement include software design, development and
maintenance services fees to be paid by the Group to YTO
Express Members of HK$9.6 million, HK$6.4 million and
HK$7.0 million, for each of the three years ending 31
December 2027, respectively.

For the FY2025, the transaction amounts paid by the Group to
YTO Express Members under the Master IT Services Agreement
was approximately HK$3.8 million.

Please refer to the Company’s announcement dated 31
October 2024 for further details of the Master IT Services
Agreement.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

OT Vietnam Contractual Arrangements

During the FY2025, the OT Vietnam Contractual Arrangements (as
defined below) constitute non-exempted continuing connected
transactions of the Company under the Listing Rules.

For reasons as disclosed in the section headed “History,
Reorganisation and Corporate Structure — OT Vietnam

Contractual Arrangements”

in the Prospectus, OT HK entered

into the following agreements (the “OT Vietnam Contractual
Arrangements”) with Dynamic Freight Co., Ltd. (“Vietnam
Owner”) on 6 November 2013, which is a substantial
shareholder holding 49% of the total charter capital of On
Time Worldwide Logistics (Vietnam) Co., Ltd. (“OT Vietnam"):

(1

58

Loan agreement entered into between OT HK as the
lender and Vietnam Owner as the borrower, whereby,
OT HK advanced to Vietnam Owner the interest bearing
loan for a principal amount of US$4,900 and the loan
shall be repayable on 30 June 2026 (or such later date
as mutually agreed between the parties). The loan is
conditional and secured by the mortgage of the charter
capital in OT Vietnam from time to time owned by
Vietnam Owner under the charter capital mortgage
agreement, and the arrangements under the proxy and
the letter of undertaking.

Charter capital mortgage agreement entered into
between OT HK as lender and Vietnam Owner as
borrower, whereby, the Vietnam Owner has mortgaged
in favour of OT HK, among others, all its 49% in the
total charter capital of OT Vietnam, and all further
charter capital and securities deriving from such
mortgaged capital, or otherwise acquired and held by
Vietnam Owner from time to time (whether by way of
acquisition from the other shareholder(s) of OT Vietnam
or by further contribution to the charter capital of OT
Vietnam).

Letter of undertaking by Vietnam Owner to OT HK,
whereby, among others, it has irrevocably assigned and
directed all dividends and distributions declared, paid
and payable by OT Vietnam and all distributions of
assets and capital made and to be made by OT Vietnam
in relation to the shares of OT Vietnam from time to
time held by it to OT HK (or such person as from time to
time designated by it).
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CONTINUING CONNECTED TRANSACTIONS

(continued)
OT Vietnam Contractual Arrangements (continued)

(4)  Proxy dated 6 November 2013 by Vietnam Owner to OT
Vietnam, whereby, Vietnam Owner has irrevocably
appointed OT HK to nominate any person(s) designated
by OT HK to act as the authorised representative(s) to
participate in the board of directors of OT Vietnam and
to act and exercise, on behalf of Vietham Owner, all its
power in respect of all the charter capital of OT Vietnam
registered in its name.

OT Vietnam contributed to about 0.4% of the Group’s total
revenue for the FY2025 (FY2024: 2.1%). Through the
operation of the OT Vietnam Contractual Arrangement, the
financial results of OT Vietnam were consolidated into the
Group's financial statements as if it was the Company’s
indirect wholly-owned subsidiary and, as a result, the Group
bears 100% of the economic risks and losses of OT Vietnam.

No dividend was made by OT Vietnam to its shareholders for
the FY2025.

For risks associated with the OT Vietnam Contractual
Arrangements, please refer to the section headed "Risk
Factors — Risks relating to OT Thailand Contractual
Arrangements and OT Vietnam Contractual Arrangements” in
the Prospectus for details. To mitigate such risks associated,
the Group intends to unwind the OT Vietnam Contractual
Arrangements as soon as possible if and when the relevant
laws in the respective jurisdictions allow the Group to operate
in such jurisdictions without such arrangements.

The purpose of OT Vietnam Contractual Arrangements is to
provide the Group with effective control over the financial and
operational policies of OT Vietnam, to obtain the economic
benefits from OT Vietnam and acquire the equity interests in
OT Vietnam as and when permitted under the applicable laws
in Vietnam and to allow the Company to consolidate the
financial results of OT Vietnam into the Group’s financial
statements as if they were the Group’s subsidiaries, and the
economic benefit of their business flows to the Group.
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CONTINUING CONNECTED TRANSACTIONS

(continued)
Confirmation of auditor of the Company

KPMG, the Company's auditor, was engaged to report on the
Group’s continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 (Revised),
"Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 "Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants. KPMG
has issued its unqualified letter containing their findings and
conclusions in respect of the Master Service Agreement, the
Master Charter Agreement, the Master IT Services Agreement
and the OT Vietnam Contractual Arrangements in respect of
the FY2025 in accordance with Rule 14A.56 of the Listing
Rules.

KPMG also confirmed that, for FY2025, nothing has come to
their attention that cause them to believe that (i) the above
continuing connected transactions have not been approved by
the Board; (ii) the above continuing connected transactions
were not, in all material respects, conducted in accordance
with the pricing policies of Group; (iii) the above continuing
connected transactions were not entered into, in all material
respects, in accordance with the relevant agreements
governing the transactions; (iv) the above continuing
connected transactions have exceeded the respective annual
caps (if applicable); and (v) in respect of the arrangements
under the OT Vietnam Contractual Arrangements, there were
any dividends or other distributions made by OT Vietnam to
their registered owners which are otherwise subsequently
assigned or transferred to the Group.

Confirmation of independent non-executive
Directors

The independent non-executive Directors have reviewed the
Master Service Agreement, the Master Charter Agreement and
the Master IT Services Agreement mentioned above in respect
of the FY2025 and confirmed that these transactions have
been entered into:

(1) in the ordinary and usual course of business of the
Group;

(2)  on normal commercial terms or better; and
(3) according to the relevant agreements governing such

transactions on terms that are fair and reasonable and
in the interests of the Shareholders as a whole.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

Confirmation of independent non-executive
Directors (continued)

Furthermore, the independent non-executive Directors have
confirmed that, in FY2025, save for the extension of the term
of the loan from 22 December 2025 to 30 June 2026 (or such
later date as mutually agreed between the parties to the loan
agreement), the continuing connected transactions under the
OT Vietnam Contractual Arrangements have remained
unchanged and consistent with the disclosure as set out in the
Prospectus; and the said arrangements are fair and reasonable
so far as the Group is concerned and in the interests of the
Shareholders as a whole.

Confirmation on pricing policies

The Company confirms that the Group has followed the
relevant pricing policies and guidelines (where applicable) as
set out in the respective agreements governing the continuing
connected transactions (i.e. the Master Service Agreement,
the Master Charter Agreement and the Master IT Services
Agreement) when determining the prices and terms of the
transactions conducted during the FY2025.

CONTRACTS OF SIGNIFICANCE

Save as disclosed in the Prospectus, the section headed
“Continuing connected transactions” above and the
transactions as disclosed in note 41 to the consolidated
financial statements, during FY2025, there was no contract
of significance (i) between the Company or its subsidiaries
and the controlling Shareholder or any of its subsidiaries; or (ii)
for the provision of services to the Company or any of its
subsidiaries by a controlling Shareholder or any of its
subsidiaries.

MANAGEMENT CONTRACTS

Save as disclosed in the Prospectus and the section headed
“Continuing Connected Transactions’, no contracts of
significance concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into or subsisted during the FY2025.

BFEBERXS @

BIYFEHTESWRER @)

Eoh  BUIERMITEERR  RT-_AF
FRFE  HMEFHBERA T -_AF+=-A
T+ CHEEE-E-ANESNA=TH(K
ERMEZIIOATEERENEBEEEE)

BRoh - REBEAAORHER THRERER
SIRFETE - BEAREEMEFNRE

A thaR A EETEBATFAEENA
BB 0 B B 3 -

EEBRNER

ARRIER  AEEEEE_F-_RFHMK
FRETHXFHERRGRE  SBTR
E(IERG S  LEMBHEREEAR
RRBHE)FERERSNEBHEMSE
AR E B EUR e ol (W@Eh) -

EXEN

RERER EXHE@ER S| — &R
BEBEEREAVBERRMINABEENR
Z9 R-_Z_RFRHRFE  ()ARFH
HEfB AR EZERERLETMMERRZ
MMEITBEERAL  H(NERRRIHE
{210 B B8 2 A5 48 3k (7 AN 2 =) sl B A fa] B /8
RERERBILEREH

BEESYN

BHERERARGERER S | EEHAK
BEN —_E_RAFUBRFEALRAGE
BRI A FEEHEARREBAEMHLOERE
EBZEBRRITRZIERAH

—ECREFR BEEREREHEEBNZABERAE 61




D & %
~0 )

DIRECTORS’ REPORT
EE®RE

DIRECTORS’
BUSINESS

INTERESTS IN A COMPETING

During FY2025 and up to the date of this report, the following
Directors were considered to have an interest in a business
which competes or is likely to compete, either directly or
indirectly, with the businesses of the Group (the “Competing
Business”), as defined in the Listing Rules, details of which
are set out below:
Name of Directors Mr. Yu Huijiao, non-executive Director, who is
also a substantial shareholder of YTO Express,
the chairman of the board of YTO Express, and
the general manager and chairman of the board
of Yuantong Jiaolong (controlling shareholder of
YTO Express)

Mr. Pan Shuimiao, non-executive Director, who
is also a director and the president of YTO
Express

Ms. Wang Lixiu, non-executive Director, who is
also the vice president of YTO Express

Nature and scope of
the Competing
Business

YTO Express Group is principally engaged in the
warehousing and distribution of goods as a
leader in the express and courier service market
in the PRC

Size of the Competing
Business

YTO Express is a company listed on the Shanghai
Stock Exchange (stock code: 600233), with
market capitalization amounted to RMB56.2
billion as at 31 December 2025

Management of the  The positions held by the Directors in YTO
Competing Business Express are as follows:
Mr. Yu Huijiao, chairman of the board of YTO
Express and chairman of the board and
general manager of Yuantong Jiaolong
Mr. Pan Shuimiao, director and president
Ms. Wang Lixiu, vice president

For the FY2025, since YTO Express Group’s main focus was
warehousing and distribution of goods through express and
courier service in the PRC and apart from intra-group freight
forwarding services among YTO Express Group members, YTO
Express Group did not carry out any freight forwarding
services to and/or business with external parties, the Directors
considered that, the Group is capable of carrying on its
business independently of, and at arm’s length, from the
Competing Business and the operations of YTO Express Group
did not affect the Group’s business.
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TAX RELIEF

The Company is not aware of any tax relief or exemption
available to the Shareholders by reason of their holding of the
Shares during the FY2025.

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as at 31
December 2025. As at the date of this annual report, the
Group was not involved in any current material legal
proceeding, nor was the Group aware of any pending or
potential material legal proceedings involving the Group. If
the Group was involved in such material legal proceedings,
the Group would record any loss contingencies when, based
on information then available, it is probable that a loss has
been incurred and the amount of the loss can be reasonably
estimated.

MAJOR CUSTOMERS AND SUPPLIERS

During the FY2025, less than 30% of the Group’s cost of sales
were attributable to the Group's five largest suppliers in
aggregate.

The percentage of revenue of the Group attributable to the
largest customer and the five largest customers in aggregate
are 17.8% and 41.3% respectively. Hangzhou Cainiao Supply
Chain Management Co., Limited and Hangzhou Hangyu
International Supply Chain Management Co., Ltd., each being
one of the Group's five largest customers, is a subsidiary of
Alibaba Group Holding Limited, which is indirectly interested
in more than 5% of the issued Shares.

YTO Cargo Shanghai, being one of the Group’s five largest
customers, used to be a wholly owned subsidiary of YTO
Express. On 21 August 2025, Yuantong (Jiaxing) Supply Chain
Co., Limited, a wholly owned subsidiary of the Company has
acquired 100% of the shares of YTO Cargo Shanghai.

Save as disclosed, none of the Directors, their close associates
or any shareholder (which to the knowledge of the Directors
own more than 5% of the number of Company’s issued
shares) had an interest in the five major customers of the
Group. Close associate refers to the close associate of the
Director not the Shareholder.
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REMUNERATION POLICY

Remuneration policy of the Group is reviewed regularly and
the remuneration policy and remuneration packages of the
executive Directors and members of the senior management
of the Group are recommended by the Remuneration
Committee to the Board.

Our remuneration policy is based on the principles of aligning
remuneration outcomes with our strategy, and encouraging
strong delivery by employees by differentiating top performers.
The employees’ total compensation consists of fixed pay
including salary and allowances and discretionary variable
remuneration. It is determined on the basis of their role and
responsibilities, performance and contributions and market
dynamics.

The Group has adopted Share Award Plan for the purpose of
providing incentives and rewards to eligible participants,
including the employees of the Group, for their contribution
to the Group.

The remuneration of Directors is determined with reference to
their expertise and experience in the industry, the performance
and profitability of the Group as well as remuneration
benchmarks from other local and international companies and
prevailing market conditions.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles, or the laws of Cayman Islands, which would oblige
the Company to offer new Shares on a pro-rata basis to its
existing Shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on the current information that is publicly available to
the Company and within the knowledge of the Directors, as at
the date of this annual report, the Company has maintained
the prescribed minimum public float under the Listing Rules.
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Thursday, 4 June 2026 to Tuesday, 9 June 2026 (both days
inclusive) for the purpose of determining the right to attend
and vote at the forthcoming AGM. The record date will be
Tuesday, 9 June 2026. In order to be qualified for attending
and voting at the forthcoming AGM, unregistered holders of
Shares should ensure that all share transfer documents
accompanied by the corresponding share certificates are
lodged with the Company’s branch share registrar and transfer
office in Hong Kong, Tricor Investor Services Limited at 17/F,
Far East Finance Centre, 16 Harcourt Road, Hong Kong, for
registration not later than 4:30 p.m. (Hong Kong time) on
Wednesday, 3 June 2026.

CHARITABLE CONTRIBUTIONS

During the FY2025, the Group made charitable contributions
in an aggregate amount of HK$0 (FY2024: HK$0).

EVENTS AFTER THE REPORTING PERIOD
There were no events causing material impact on the Group

from 31 December 2025, being the end of the Report Period
to the date of this report.

AUDITOR

A resolution will be submitted to the forthcoming AGM to
re-appoint Messrs. KPMG as auditor of the Company.

On behalf of the Board

Mr. Yu Huijiao
Chairman

Hong Kong, 26 March 2026
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CORPORATE GOVERNANCE REPORT

TEERBE

CORPORATE CULTURE

The Group recognizes that a good corporate culture is
necessary to support and complement its corporate
governance efforts and corporate image, and has gradually
developed a corporate culture emphasising on lawful, ethical
and responsible business conduct over the years, which has
been reflected in the overall operations and management of
the Group, in order to facilitate the long-term sustainability of
the Group. In order to promote open communication in the
workplace and high ethical standards among staff and
management of the Group, the Group has established anti-
corruption and whistle-blowing policies, to provide guidance
on identifying relevant breaches or improper behaviour,
reporting procedures and consequences of violations of such
policies. For further details on the Group's anti-corruption and
whistle-blowing policies, please see the environmental, social
and governance report.

CORPORATE GOVERNANCE PRACTICES

The Company recognises the importance of good corporate
governance in maintaining its corporate transparency and
accountability. The Board sets appropriate policies and
implements corporate governance practices appropriate to the
conduct and growth of the Group’s business.

The Company has applied the principles as set out in the CG
Code* contained in Part 2 to Appendix C1 to the Listing Rules
on the Stock Exchange during the FY2025. The Board
considers that during the FY2025, the Company has complied
with the code provisions set out in the CG Code. Key
corporate governance principles and practices of the Company
are summarized below.

* The amendments to the CG Code effective on 1 July 2025 will
apply to corporate governance reports and annual reports for
financial years commencing on or after 1 July 2025. For this
corporate governance report and annual report, the Company shall
refer to the then effective CG Code.

A. The Board
A1. Responsibilities and Delegation

The Board is responsible for the leadership, control
and management of the Company and oversees
the Group’s business, strategic decision and
performances in the attainment of the objective of
ensuring effective functioning and growth of the
Group and enhancing value to investors. All the
Directors carry out their duties in good faith, take
decisions objectively and act in the interests of the
Company and its Shareholders at all times.
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CORPORATE GOVERNANCE PRACTICES (continued) ©TXEAEE &)
A B

A. The Board (continued)

Responsibilities and Delegation (continued)

The Board reserves for its decision on all major
matters of the Company, including the approval
and monitoring of all policy matters, overall
strategies and budgets, internal control and risk
management systems, material transactions (in
particular those that may involve conflict of
interests), financial information, appointment of
Directors and other significant financial and
operational matters.

All Directors have timely access to all relevant
information as well as the advice and services of
the Company Secretary and senior management,
with a view to ensuring compliance with Board
procedures and all applicable laws and regulations.
Any Director may request for independent
professional advice in appropriate circumstances
at the Company’s expense, upon reasonable
request made to the Board.

The Executive Committee and senior management
of the Company are delegated the authority and
responsibilities by the Board for the day-to-day
management and operation of the Group. The
delegated functions and work tasks are periodically
reviewed. Approval has to be obtained from the
Board prior to any significant transactions entered
into by the above-mentioned officers. The Board
has the full support of the senior management to
discharge its responsibilities.
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The Board (continued)
A2. Board Composition

The composition of the Board for the FY2025 and
up to the date of this report is as follows:

Executive Directors:

Mr. Yang Xinwei
Mr. Zhou Jian (Chief Executive Officer)

Non-executive Directors:

Mr. Yu Huijiao (Note) (Chairman of the Board,
Member of the
Remuneration Committee
and former chairman of
the Nomination
Committee)

Mr. Pan Shuimiao (Chairman of the Corporate
Governance Committee)

Ms. Wang Lixiu (Note) (Member of the Audit
Committee and the
Nomination Committee)

Mr. Su Xiufeng

TEERER @
A. EEg2@m)

A2. EEESAR
R-E-_AFUHRFEEERR
LHHEMNEFSAKNT ¢
HITEE:

BHELE

Lt (1B %)

FHTEE

WeEREENE) (EFSEE  HH
ZESKERE
RBEZESEE)

EKERE (PEERZRE
TE)

IBART(NiE) (BEZEORIES
ZEEHE)

BEBEL

YTO International Express and Supply Chain Technology Limited Annual Report 2025



CORPORATE GOVERNANCE REPORT
TRERERSE

CORPORATE GOVERNANCE PRACTICES (continued)

A. The Board (continued)

A2.

Board Composition (continued)

Independent non-executive Directors:

Mr. Li Donghui (Member of the Audit
Committee, the
Nomination Committee
and the Corporate
Governance Committee)

Mr. Xu Junmin (Note) (Chairman of the
Remuneration Committee
and the Nomination
Committee and Member
of the Corporate
Governance Committee)

(Chairman of the Audit
Committee and Member
of the Remuneration
Committee and the
Corporate Governance
Committee)

Mr. Chung Kwok
Mo John

Note:  With effect from 23 June 2025, Mr. Yu Huijiao
ceased to act as the chairman (and a member) of
the Nomination Committee, Ms. Wang Lixiu was
appointed as a member of the Nomination
Committee and Mr. Xu Junmin was re-designated

to be the chairman of the Nomination Committee.
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A. The Board (continued)

Board Composition (continued)

Throughout the FY2025, the Board has met the
requirements of the Listing Rules 3.10 and 3.10A
of having a minimum of three independent non-
executive directors (representing at least one-third
of the Board) with at least one of them possessing
appropriate professional qualifications and
accounting and related financial management
expertise.

The members of the Board have skills and experience
appropriate for the business requirements and
objectives of the Group. Each executive Director is
responsible for different business and functional
division of the Group in accordance with his/her
expertise. The independent non-executive Directors
bring different business and financial expertise,
experiences and independent judgement to the
Board and they are invited to serve on the Board
committees of the Company. Through participation
in Board meetings, taking the lead in managing
issues involving potential conflicts of interests, the
independent non-executive Directors have made
contributions to the effective direction of the
Company and provided adequate checks and
balances to safeguard the interests of both the
Group and the Shareholders.

Mr. Yang Xinwei is the cousin-in-law of the spouse
of Mr. Yu Huijiao, the chairman of the Board, a
non-executive Director and controlling shareholder
of the Company. Save as disclosed, to the best
knowledge of the Directors, the Directors and
senior management have no financial, business,
family or other material/relevant relationships with
one another.

The Company has received written annual
confirmation from each independent non-
executive Director of his independence pursuant
to the requirements of the Listing Rules. The
Company considers all independent non-executive
Directors to be independent in light of the
independence guidelines set out in the Listing
Rules.
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A. The Board (continued) A

A2. Board Composition (continued) A2. EESHEMKE

The Company has adopted the mechanism to ensure
independent views and input are available to the
Board, with the following key features: (i) the
Nomination Committee is established with clear
terms of reference to identify suitable candidates,
including independent non-executive directors, for
appointment as Directors; (ii) the Nomination
Committee will assess annually the independence of
all independent non-executive directors; and (iii) the
Directors are entitled to seek, at the Group’s
expense, independent professional advice reasonably
necessary for discharging their duties as Directors.
During the FY2025, the Board has reviewed the
implementation and effectiveness of the mechanism
and considered that the implementation of the
mechanism was effective.

Chairman and Chief Executive

The roles and duties of the chairman of the Board
and the chief executive officer are held by separate
persons in order to ensure a balance of power and
authority and preserve a balanced judgement of
views. Currently, Mr. Yu Huijiao takes up the role
of chairman of the Board and is providing
leadership and being responsible for the effective
functioning and leadership of the Board, whereas
Mr. Zhou lJian is the chief executive officer of the
Company, focusing on the Company’s business
development and daily management and operations
generally.

Appointment and Re-election of Directors

All Directors are appointed for a specific term. Mr.
Yang Xinwei has been appointed as an executive
Director for an initial fixed term of one year
commencing from 9 December 2022 renewable
automatically for successive terms of one year
each commencing from the day immediately after
the expiry of the then current term of appointment,
until terminated as contemplated pursuant to the
termination provisions therein, or by not less than
three months’ written notice served by either party
expiring at the end of the initial term of his
appointment or any time thereafter.
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CORPORATE GOVERNANCE PRACTICES (continued) 1EEEAE R @)
A. The Board (continued) A =

A4. Appointment and Re-election of Directors Ad. ZEREEEZ#H)

(continued)

Mr. Zhou Jian has been appointed as an executive
Director for an initial fixed term of one year
commencing from 28 March 2024, renewable
automatically for successive terms of one year each
commencing from the day immediately after the
expiry of the then current term of appointment,
until terminated as contemplated pursuant to the
termination provisions therein, or by not less than
three months’ written notice served by either party
expiring at the end of the initial term of his
appointment or any time thereafter.

Mr. Pan Shuimiao has been appointed as a non-
executive Director by the Company for an initial
term of one year commencing from 21 January
2020, which shall be renewed and extended
automatically for successive terms of one year
each upon expiry of the then current term, until
terminated by not less than three month’s written
notice served by either the Company or Mr. Pan
Shuimiao expiring at the end of the initial term or
thereafter.

Ms. Wang Lixiu has been appointed as a non-
executive Director by the Company for an initial
term of one year commencing from 31 March
2023, which shall be renewed and extended
automatically for successive terms of one year
each upon expiry of the then current term, until
terminated by not less than three month’s written
notice served by either the Company or Ms. Wang
Lixiu expiring at the end of the initial term of her
appointment or any time thereafter.

Mr. Su Xiufeng has been appointed as a non-
executive Director by the Company for an initial
term of one year commencing from 21 August
2023, which shall be renewed and extended
automatically for successive terms of one year
each upon expiry of the then current term, until
terminated by not less than three month’s written
notice served by either the Company or Mr. Su
Xiufeng expiring at the end of the initial term of
his appointment or any time thereafter.
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CORPORATE GOVERNANCE PRACTICES (continued) 1EEEAE R @)
A. The Board (continued) A

A4. Appointment and Re-election of Directors Ad. ZEREEEZ#H)

(continued)

Mr. Yu Huijiao, a non-executive Director, and each
of the independent non-executive Directors are
appointed for a term of one year and shall be
automatically renewable for successive terms of one
year each commencing from the next day after the
expiry of the current term unless terminated by not
less than three months’ notice in writing served by
either the Company or the Director.

According to the Articles, one-third of the
Directors for the time being (if their number is not
a multiple of three, the number nearest to but not
less than one-third) shall retire from office by
rotation at each AGM provided that every Director
shall be subject to retirement by rotation at least
once every three years. The retiring Directors
should be eligible for re-election at the relevant
AGM. In addition, any new Director appointed by
the Board to fill a casual vacancy shall hold office
only until the first general meeting of Shareholders
after his/her appointment, whereas any Director
appointed by the Board as an addition to the
existing Board shall hold office only until the next
following AGM. The Director appointed by the
Board as aforesaid shall be eligible for re-election
at the relevant general meeting.

At the forthcoming AGM, Mr. Zhou Jian, Mr. Su
Xiufeng and Mr. Xu Junmin shall retire by rotation
pursuant to the Articles. All of the above retiring
Directors, being eligible, will offer themselves for
re-election at the AGM. The Board and the
Nomination Committee recommended their re-
appointment. The circular of the Company,
published on the same day as this report, contains
detailed information of the said Directors as
required by the Listing Rules.
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A. =E

Each newly appointed Director shall receive formal
induction on the first occasion of his/her
appointment, so as to ensure that he/she has
appropriate understanding of the business and
operations of the Group and that he/she is fully
aware of his/her responsibilities and obligations
under the Listing Rules and relevant regulatory
requirements.

Under the CG Code, Directors should participate in
appropriate continuous professional development
to develop and refresh their knowledge and skills to
ensure that their contribution to the Board remains
informed and relevant. The Directors are continually
updated with legal and regulatory developments,
and the business and market changes to facilitate
the discharge of their responsibilities. Trainings and
professional development for Directors are arranged
whenever necessary. In addition, reading material
on new or changes to salient laws and regulations
applicable to the Group are provided to Directors
from time to time for their studying and reference.

The Directors are required to submit to the
Company details of the training they received in
each financial year for the Company’s maintenance
of proper training records of the Directors. During
the FY2025, all the Directors were provided with
reading materials or regulatory update on corporate
governance matters and responsibilities of the
Directors for their reference and perusal. Besides,
Mr. Yang Xinwei, Mr. Zhou Jian, Mr. Yu Huijiao,
Mr. Pan Shuimiao, Ms. Wang Lixiu, Mr. Su Xiufeng,
Mr. Li Donghui, Mr. Xu Junmin and Mr. Chung
Kwok Mo John attended other seminars and
training sessions arranged by other professional
firms/institutions.

A. The Board (continued) =g @)
A5. Training and Continuing Development for A5. EENEIRFERRE
Directors
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A. The Board (continued) =g @)
A6. Directors’ Attendance Records at Meetings A6. EESEHERTE
The attendance records of each Director at the RZEZRAFHYRFEAN &
Board and Board committee meetings and the %Hﬂfﬂig*j%%@&%%@%
general meetings of the Company held during the BEgRURBRRAS LT
FY2025 are set out below: W

Attendance/Number of Meetings (Note 1)

HREER/ RN (HE1)
Corporate
Audit Remuneration  Nomination ~ Governance General
Board Committee Committee ~ Committee ~ Committee Meeting

Name of Director ESfg 32 ENRZEES ¥MZEE REZEE LEERZEE  RRAE

Executive Directors: HiTEE:

Mr. Yang Xinwei BEHERE 45 - - - - 17

Mr. Zhou Jian AERE 5/5 - - - - 1

Non-executive Directors: FHITEE.

Mr. Yu Huijiao (Note 2) WERTEMWF2) 5/5 - 111 2 - 7

Mr. Pan Shuimiao BKHE R E 5/5 - - - 10 11

Ms. Wang Lixiu (Note 2) IBARLT(W#2) 5/5 444 - 0/0 - 17

Mr. Su Xiufeng BABEE 5/5 - - - - 17

Indevendent non-executive Directors: ~ BUHH{TEZE:

Mr. Li Donghui FRELE 305 24 - 10 o o

Mr. Xu Junmin (Note 2) REREEWH2) 35 - 1 212 1 11

Mr. Chung Kwok Mo John EEREE 5/5 4/4 111 - 17 17

Note 1: Represents the number of meeting of the Board a1 ERZE_AFHKRFE L
and Board committees and general meetings held M-8R _E_AF—A—
during FY2025 or, for Directors appointed after 1 HEREZENEFIN -
January 2025 or resigned during FY2025, during —EFVBREERINESM
the tenure of the relevant Director. T RERAEEEHRRNB R

NEEEREESZTECLH
AR IR A& H) R E -

Note 2: With effect from 23 June 2025, Mr. Yu Huijiao 2. B _E_RAF~NA-_+=H
ceased to act as the chairman (and a member) of BmMeRAEETHETRS
the Nomination Committee, Ms. Wang Lixiu was ZEEeXRE(RKE)  TEFH
appointed as a member of the Nomination ZTRETAREEZESRKE
Committee and Mr. Xu Junmin was re-designated RGEBRREAFAERIEREER
to be the chairman of the Nomination Committee. BERE -
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A. The Board (continued)

A6.

A7.

AS8.

Directors’ Attendance Records at Meetings
(continued)

In addition, the Chairman of the Board held one
meeting with the independent non-executive
Directors without the presence of other Directors
during the FY2025.

Model Code for Securities Transactions

The Company has devised its own code of conduct
regarding Directors’ and employees’ dealings in the
Company’s securities (the “Securities Dealing
Code”) on terms no less exacting than the required
standard as set out in the Model Code. Each
Director has been given a copy of the Securities
Dealing Code. Specific enquiry has been made of
all Directors and they have confirmed their
compliance with the Securities Dealing Code
throughout the FY2025. In addition, no incident of
non-compliance of the Securities Dealing Code by
the employees was noted by the Company.

In case when the Company is aware of any
restricted period for dealings in the Company’s
securities, the Company will notify its Directors
and relevant employees in advance.

Changes in Information of Directors

Set out below is the change in the Director’s
information, which is required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules:

1. Mr. Chung Kwok Mo John, an independent
non-executive Director, resigned as an
independent non-executive director of Tokyo
Chuo Auction Holdings Limited (currently
known as Shangshan Gold International
Holdings Limited), a company listed on the
Stock Exchange (stock code: 1939), with
effect from 20 June 2025.

2.  Mr. Li Donghui, an independent non-
executive Director, resigned as a director of
Polestar Automotive Holding UK PLC, a
company listed on the NASDAQ (stock code:
PSNY), with effect from 30 June 2025.
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A. The Board (continued) A

A9. Board and Workforce Diversity A9. EEZREBHZ (L

The Company aims to maintain an appropriate
balance of diversity perspectives of the Board that
are relevant to the Company’s business growth.
The Nomination Committee will review annually
the structure, size and composition of the Board
and where appropriate, make recommendations
on changes to the Board to complement the
Company’s corporate strategy. For details of the
measurable objectives for implementing the board
diversity policy, please refer to section B3 of the
Corporate Governance Report.

The Company also considers the gender diversity
of the Board and the Nomination Committee.
During FY2025 and as at the date of this report,
the Board consists of one female Director out of
nine Directors and the Nomination Committee
consists of one female member out of three
members. The Company considers gender diversity
has been achieved and the Company will review
from time to time the board gender diversity and
potential successors to the board to maintain
gender diversity.

Regarding the gender ratio in the workforce, as at
the 31 December 2025, the male to female ratio of
the senior management and general workforce of
the Group are 2.9 times and 1.1 times respectively.
The Company considers that the workforce gender
diversity across senior management and general
workforce is achieved.

To achieve a balance of gender composition of
human resources at all levels, gender diversity
targets are set across the workforce. Based on the
existing composition of workforce, the Directors
consider that the workforce has more or less
gender parity and so no target is set in respect of
gender ratio. The Board will periodically monitor
the gender composition of the workforce and set
targets if and as needed.

During the FY2025, the Board and the Nomination
Committee have reviewed the implementation and
effectiveness of the board diversity policy and
considered that the implementation of the policy
was effective.

—ECREFR BEBEERKR

RAREHEEERARBEBFIRE
HENEEEZ L& HER
FEETH REZEGHEF
BMOTEFENRE RAERLA
& Iﬂ%%AWﬁm%@hﬁ
» DAREIE AN R A H) A AR
EH% ° ﬁ%ﬁ?ﬁ@%%@yﬁ{tﬁ%
ZAFERRENFEE F2HE
EERWMENNBIAI -

AKANBNERINEFTSNRERE
EglRZTit RZE-_RF
BHREEREEAFERAL &
EEMNEESFE— XA
BEE MIRRZEG=FZKEF
E—RBBLHEKE - KARRRE
EEBRUNZTERARRET
Hﬂmﬁ§$ﬁﬁ’] HR% Tt RE
FEMBREETE  AGEFER
%ﬁﬁo

MEBNIERILLEHME R =F
“hAE+-A=+—H K&EH
EREBREREBEIMNELL
Bl R A2.9E K117 RRQF]
RESRERERLEBET @A
EEELEHHMERZ T -

AEREE@mMANDERNMRIAE
BREE HHEEEmE TREM
AZTitBiE - ERIBAEE T4
B EERAEEIBEXZH D
B 5 B %u%ﬁmmm
FHEVESVEZ - EESHT
%?Walﬁﬁﬁﬁi iﬁh
(ITE) -

R-ZE-_AFHRFEE EFE
&k%§5@5$ﬁ§$ayn
{EBRNERLRA S - WRE
BREMBA M °

CRIEREENZBER2E 77




D & %
‘@p > ne
< )

CORPORATE GOVERNANCE REPORT
ERERRE

CORPORATE GOVERNANCE PRACTICES (continued)

78

Board Committees

The Board has established five Board committees,
namely, the Executive Committee, the Remuneration
Committee, the Nomination Committee, the Audit
Committee and the Corporate Governance Committee,
for overseeing particular aspects of the Company’s
affairs. All Board committees have been established with
defined written terms of reference which are available
on the Stock Exchange’s website and the Company’s
website (except for the terms of reference of the
Executive Committee which are available to Shareholders
upon request). All the Board committees should report
to the Board on their decisions or recommendations
made.

All Board committees are provided with sufficient
resources to discharge their duties and, upon reasonable
request, are able to seek independent professional
advice in appropriate circumstances, at the Company's
expenses.

B1.

B2.

Executive Committee

The Executive Committee comprises all the
executive Directors and operates as a general
management committee under the direct authority
of the Board to increase the efficiency for the
business decisions. It monitors the execution of
the Company’s strategic plans and operations of
all business units of the Group and discusses and
makes decisions on matters relating to the
management and day-to-day operations of the
Company.

Remuneration Committee

The members of the Remuneration Committee
during the FY2025 were as follows:

Non-executive Director:
Mr. Yu Huijiao
Independent non-executive Directors:

Mr. Xu Junmin (Chairman)
Mr. Chung Kwok Mo John

Throughout the FY2025, the Company has met the
Listing Rules requirements of having the majority of
the Remuneration Committee members being
independent non-executive Directors as well as
having the Committee chaired by an independent
non-executive Director.
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CORPORATE GOVERNANCE PRACTICES (continued) 1EEEAE R @)
B. Board Committees (continued) B. EEE2ZET(H)

B2. Remuneration Committee (continued) B2. F¥MZES(H)

The principal responsibilities of the Remuneration
Committee include making recommendations to
the Board on the Company’s remuneration policy
and structure and the remuneration packages of
Directors and members of senior management,
and to review and approve matters relating to
share schemes under Chapter 17 of the Listing
Rules. The Remuneration Committee is also
responsible for establishing transparent procedures
for developing such remuneration policy and
structure to ensure that no Director or any of his/
her associates will participate in deciding his/her
own remuneration, which remuneration will be
determined by the Board with reference to the
performance of the individual and the Company as
well as market practice and conditions.

During the FY2025, the Remuneration Committee
has held one meeting (the attendance records of
each Committee member are set out in section A6
above). The Remuneration Committee performed
the following major works during the year:

- General review and discussion of the
remuneration packages, policy and structure
of the directors and the senior staff of the
Group, and recommendation to the Board;

- Consideration of and recommendation to
the Board on the remuneration packages for
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the directors and members of senior SELEBER
management; and
= Consideration and review of the service - ZBERBEENTEETOR
contracts of executive Director(s). BEHA -
Pursuant to the CG Code, the annual remuneration BIELH*ERTR  RZE A
of the members of the senior management by FHRFEANASREEABNFE
band for the FY2025 is set out below: FEEMT
Number of
individuals
Remuneration band (HK$) HEEE (BxT) A
1,500,001-2,000,000 1,500,001 & 2,000,000 1
500,000-1,000,000 500,000 % 1,000,000 0

Details of the remuneration of each Director for
the FY2025 are set out in note 12 to the
consolidated financial statements contained in this
report.
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CORPORATE GOVERNANCE PRACTICES (continued)

B. Board Committees (continued)

B3.

Nomination Committee

The members of the Nomination Committee
during the FY2025 were as follows:

Non-executive Directors:

Ms. Wang Lixiu
(Appointed on 23 June 2025)

Mr. Yu Huijiao (Chairman)
(Ceased to be chairman and member of the
committee on 23 June 2025)

Independent non-executive Directors:

Mr. Li Donghui

Mr. Xu Junmin (Chairman)
(Re-designated as the chairman on 23 June
2025)

The principal responsibilities of the Nomination
Committee are to review the structure, size and
composition (including the skills, knowledge,
experience and diversity perspectives) of the Board
at least annually, assist the Board in maintaining a
board skill matrix, and make recommendations on
any proposed changes to the Board to complement
the Company's corporate strategy; identify qualified
and suitable individuals to become Board members
and select or make recommendations to the Board
on the selection of individuals nominated for
directorships; assess the independence of
independent non-executive Directors; make
recommendations to the Board on relevant matters
relating to the appointment or re-appointment of
Directors and succession planning for Directors, in
particular the chairman of the Board and the chief
executive of the Company; and support the
Company’s regular evaluation of the Board’s
performance.
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CORPORATE GOVERNANCE PRACTICES (continued)

B. Board Committees (continued)

B3.

Nomination Committee (continued)

In selecting candidates for directorship of the
Company, the Nomination Committee may make
reference to certain criteria such as the Company's
needs, the diversity on the Board, the integrity,
experience, skills and professional knowledge of
the candidate and the amount of time and effort
that the candidate will devote to discharge his/her
duties and responsibilities. External recruitment
professionals might be engaged to carry out
selection process when necessary.

For the nomination process of new Director, the
Nomination Committee and/or the Board should,
upon receipt of the proposal on appointment of
new Director and the biographical information (or
relevant details) of the candidate, evaluate such
candidate based on the criteria as set out above to
determine whether such candidate is qualified for
directorship. If the process yields one or more
desirable candidates, the Nomination Committee
and/or the Board should rank them by order of
preference based on the needs of the Company
and reference check of each candidate (where
applicable). The Nomination Committee should
then recommend to the Board to appoint the
appropriate candidate for directorship, as
applicable. For any person that is nominated by a
Shareholder for election as a Director at the
general meeting of the Company, the Nomination
Committee and/or the Board should evaluate such
candidate based on the criteria as set out above to
determine whether such candidate is qualified for
directorship. Where appropriate, the Nomination
Committee and/or the Board should make
recommendation to Shareholders in respect of the
proposed election of Director at the general
meeting.
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Board Committees (continued)

B3.

Nomination Committee (continued)

The Company has adopted the director nomination
policy. Such policy, devising the criteria and
process of selection and performance evaluation,
provides guidance to the Board on nomination
and appointment of Directors. The Board believes
that the defined selection process is good for
corporate governance in ensuring the Board
continuity and appropriate leadership at Board
level, and enhancing better Board effectiveness
and diversity as well as in compliance with the
applicable rules and regulations.

The Company also recognises and embraces the
benefit of having a diverse Board to enhance the
quality of its performance. To comply with Rule
13.92 of the Listing Rules, a board diversity policy
was adopted by the Company, pursuant to which
the Nomination Committee is responsible for
monitoring the implementation of the board
diversity policy and assessing the Board composition
under diversified perspectives (including but not
limited to gender, age, cultural and educational
background, or professional experience). The
Nomination Committee shall report its findings and
make recommendations to the Board, if any. Such
policy and objectives will be reviewed from time to
time to ensure their appropriateness in determining
the optimum composition of the Board.
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- At least 40% of the Board members to be
aged below 55;

- At least 50% of the Board members to hold
a master’s degree;

- At least 40% of the Board members to
possess professional qualifications in legal or
accounting field; and

- At least 20% of the Board members to have
business experience in freight forwarding
and international express industry.
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CORPORATE GOVERNANCE PRACTICES (continued) ¥ EAER @)
B. Board Committees (continued) B. EE®ZEE W

Nomination Committee (continued) B3. RBZEE M)

During the FY2025, the Nomination Committee RZE_RAFHHRFEERN - 128

has held two meetings (the attendance records of ZESBRTEMICER(ZEE

each Committee member are set out in section A6 KB FEREEE N EXA6—
above). The Nomination Committee performed the ) o IRBEZEESRFNEITHU
following major works during the year: TEETIE:

- Review of the existing structure, size and B EEECRAERE
composition of the Board to ensure that it MERMBK LBERES
has a balance of expertise, skills and 2 /\ﬁ$%@¥i‘kkﬁﬁﬁ
experience appropriate to the requirements FHEEME - FERL
for the business of the Group; 3

- Consideration of and recommendation to - RZE-_RAFA~A+—A
the Board on the re-election of the retiring BOZARBRRAFAKR
Directors at the Company’s AGM held on 11 SLrEREERTES
June 2025; WREESIEHHERES

-  Assessment of the independence of the - HE=ZEBEYIIERTES
three independent non-executive Directors; ZIBE

- Consideration of and recommendation to - ZEZREZAESTMEERT
the Board on the appointment of directors; TEH#ERERER &
and

- Consideration of the change in composition - ZEZEREZEGHERZE
of the Nomination Committee. e

The measurable objectives for implementing the ?5’@§$ Z bR AIEt 8

board diversity policy are as follows: BEEMAT

- mADLI%MEFESHE A
S5ERUAT

- mAS0%MEEELKE R
BELEA

- mAP40%MEFEHKE R
ﬁ&@tﬁ+€%m§¥
B

- BAL0%MEZFTSKEA
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CORPORATE GOVERNANCE PRACTICES (continued) 1EEEAE R @)
B. Board Committees (continued) B. =

B3. Nomination Committee (continued) B3. RBZES &)

The Nomination Committee considered that an
appropriate balance of diversity perspectives of
the Board is maintained during the FY2025. Based
on the review by the Nomination Committee, the
Nomination Committee considers that the
Company has achieved the measurable objectives
set for implementing the board diversity policy for
the FY2025.

Audit Committee

The members of the Audit Committee during the
FY2025 were as follows:

Non-executive Director:
Ms. Wang Lixiu
Independent non-executive Directors:

Mr. Chung Kwok Mo John (Chairman)
Mr. Li Donghui

The Company has met the Listing Rules requirements
regarding the composition of the Audit Committee
throughout the FY2025. The majority of the Audit
Committee members are independent non-executive
directors. Mr. Chung Kwok Mo John possesses the
appropriate professional qualification, and
accounting and financial management expertise as
required under Rule 3.10(2) of the Listing Rules.
None of the members of the Audit Committee is a
former partner of the Company’s existing external
auditor.

The main duties of the Audit Committee are
reviewing the financial information and reports of
the Group and considering any significant or
unusual items raised by the financial officers of
the Group or external auditor before submission
to the Board; reviewing the relationship with and
the terms of appointment of the external auditor
and making the relevant recommendation to the
Board; and reviewing the Company’s financial
reporting system, internal control and risk
management systems and the effectiveness of the
internal audit function.
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B. Board Committees (continued) B. EE®ZEg€m)
B4. Audit Committee B4, ERZESHE)
During the FY2025, the Audit Committee has held RZE-_RAFHHRFERN BZ
four meetings (the attendance records of each ZEERTBNIEE(ZELE
Committee member are set out in section A6 = ﬁi%tﬂruﬂﬁ“?ﬁﬁ/\ii,%—

&
above). The Audit Committee performed the ) BEREER®
following major works during the year: T :

Bz NS A BB B 9B L 1

- Reviewed the external auditor’s independence

and objectivity and made recommendation of
the re-appointment of the external auditor;

Reviewed and discussed the annual financial
statements, results announcement and
annual report for the FY2024, the relevant
audit findings of the Company’s external
auditor;

Reviewed and discussed the interim financial
statements, results announcement and
interim report for the six months ended 30
June 2025 and the relevant review findings
of the Company’s external auditor;

Reviewed the reports prepared by an
external adviser on the Group’s internal
control matters, and reviewed the existing
risk management and internal control
systems of the Group, and review the
effectiveness of the internal audit function
of the Company;

Reviewed the Group’s continuing connected
transactions for the FY2024 as well as the
FY2025 and the revision of annual caps of
the continuing connected transactions;

Reviewed certain material litigation and
possible related claims against the Group;

Reviewed and approved the audit plan of
the Company's external auditor, including
the nature and scope of audit, remuneration
and terms of engagement in respect of the
audit on the financial statements for the
FY2025; and
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CORPORATE GOVERNANCE PRACTICES (continued) 1EEEAE R @)
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B. Board Committees (continued) B. EEZEEW
B4. Audit Committee (continued) B4 BERZEEE (@)

- Reviewed the arrangements for employees of - EHRAEBREBYTE
the Group to raise concerns about possible BB HRE - AEE RS
improprieties in the Group’s financial HithEBAREFEZLTE
reporting, internal control or other matters TREEBEINTHEUR
and the investigation process on the reported FHAMEBANFERE
cases.

The external auditor has attended the above four SNERBAE 2 HE F U R

meetings and discussed with the Audit Committee BEZLVBREEEHNME -

members on issues arising from the audit and o EEEHERZEEHRE
financial reporting matters. Besides, there is no FHNEZBMBERR DU -
disagreement between the Board and the Audit

Committee regarding the appointment of external

auditor.

B5. Corporate Governance Committee B5. (tEERZEES

The members of the Corporate Governance RZZE_AFYBRFEREER

Committee during the FY2025 and up to the date WEBH PEBRZEGIK

of this report were as follows: BT :

Non-executive Director: FHITESE

Mr. Pan Shuimiao (Chairman) EKEERE(FE)

Independent non-executive Directors: BYHBITESE :

Mr. Li Donghui TR SLA

Mr. Xu Junmin HBERESE

Mr. Chung Kwok Mo John BRI LA
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CORPORATE GOVERNANCE PRACTICES (continued)

B. Board Committees (continued)

B5.

Corporate Governance Committee (continued)

The Corporate Governance Committee is responsible
for performing the corporate governance functions
of the Group, including developing and reviewing
the Company's policies and practices on corporate
governance and making recommendations to the
Board; reviewing and monitoring the training and
continuous professional development of Directors
and senior management; reviewing and monitoring
the Company's policies and practices on compliance
with legal and regulatory requirements; developing,
reviewing and monitoring the Securities Dealing
Code; and reviewing the Company’s compliance
with the CG Code and disclosure in the Corporate
Governance Report. The Corporate Governance
Committee is also responsible for reviewing the
Group's process of disclosure, including assessing
and verifying the accuracy and materiality of inside
information and determining the form and content
of any required disclosure; and reviewing and
monitoring the effectiveness of the shareholders’
communication policy adopted by the Company.

During the FY2025, the Corporate Governance
Committee has held one meeting (the attendance
records of each Committee member are set out in
section A6 above). The Corporate Governance
Committee performed the following major works
during the year:

- Reviewed the policies and practices on
corporate governance of the Group and
make recommendations to the Board;

- Reviewed the training and continuous
professional development of Directors and
senior management;

- Reviewed the Company’s policies and
practices on compliance with legal and
regulatory requirements;

- Reviewed the compliance of the Securities
Dealing Code and CG Code;
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Board Committees (continued)
B5. Corporate Governance Committee (continued)

- Reviewed the Company's compliance with
the CG Code and disclosure in the Corporate
Governance Report;

- Reviewed the Group's process of disclosure,
including assessing and verifying the accuracy
and materiality of inside information and
determined the form and content of certain
required disclosures; and

- Reviewed the effectiveness of the shareholders’
communication policy.

Directors’ Responsibilities for Financial
Reporting in Respect of the Financial
Statements

The Directors have acknowledged their responsibilities
for preparing the financial statements of the Company
for the FY2025.

The Board is responsible for presenting a balanced, clear
and understandable assessment of annual and interim
reports, inside information announcements and other
disclosures required under the Listing Rules and other
regulatory requirements. Management has provided
such explanation and information to the Board as
necessary to enable the Board to make an informed
assessment of the financial information and position of
the Group put forward to the Board for approval.

There are no material uncertainties relating to events or
conditions that may cast significant doubt on the
Company's ability to continue as a going concern.
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CORPORATE GOVERNANCE PRACTICES (continued)

D.

Risk Management and Internal Controls

The Board acknowledges its responsibility for the risk
management including the risks related to environmental,
social and governance and internal control systems of the
Group and reviewing their effectiveness. Such systems are
designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can only
provide reasonable and not absolute assurance against
material misstatement or loss.

The Board has the overall responsibility for evaluating
and determining the nature and extent of the risks it is
willing to take in achieving the Company’s strategic
objectives, and establishing and maintaining appropriate
and effective risk management and internal control
systems. The Audit Committee assists the Board in
leading management and overseeing their design,
implementation and monitoring of the risk management
and internal control systems. The Board reviews the
effectiveness of the risk management and internal
control systems as well as the internal audit function of
the Company on an annual basis through the Audit
Committee.

The Company has developed and adopted various risk
management procedures and guidelines with defined
authority for implementation by key business processes
and office functions, including air freight, sea freight,
trade lane, corporate management, human resources,
finance and information technology. Self-evaluation has
been conducted annually to confirm that control policies
are properly complied with by each department.
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D.

90

Risk Management and Internal Controls (continued)

All departments conducted internal control assessment
regularly to identify risks that potentially impact the
business of the Group and various aspects including key
operational and financial processes, regulatory compliance
and information security. Management, in coordination
with department heads, assesses the likelihood of risk
occurrence, provides treatment plans, and monitors the
risk management progress. Management has reported to
the Board and the Audit Committee on the effectiveness
of the risk management and internal control systems for
the FY2025.

The Company has engaged an external professional firm
for providing the internal audit function and performing
independent review of the adequacy and effectiveness
of the risk management and internal control systems.
The internal audit function examined key issues in
relation to the accounting practices and all material
controls and provided its findings and recommendations
for improvement to the Audit Committee.

During the FY2025, the Board, as supported by the
Audit Committee as well as the report from
management and the internal audit findings, reviewed
the effectiveness of the Group’s risk management and
internal control systems, including the financial,
operational and compliance controls, and considered
that such systems are effective and adequate.

The Company has developed a policy for handling and
dissemination of inside information. The policy provides
a general guide to the Company’s Directors, officers and
relevant employees in handling confidential information
and monitoring information disclosure.
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CORPORATE GOVERNANCE PRACTICES (continued)

E.

Company Secretary

The Company Secretary is Ms. Wong Pui Wah, who
fulfils the qualification requirements laid down in the
Listing Rules. Biographical details of Ms. Wong Pui Wah
are set out in the section headed “Biographies of
Directors and Senior Management” of this report.
During the FY2025, Ms. Wong has taken not less than
15 hours of relevant professional training.

External Auditor and Auditor’'s Remuneration

The statement of the external auditor of the Company
about their reporting responsibilities on the Company’s
financial statements for the FY2025 is set out in the
section headed “Independent Auditor’s Report” in this
report.

The fees paid/payable to KPMG, the Company’s auditor,
and to auditors other than KPMG for the Company’s
subsidiaries, in respect of audit services and non-audit
services for the FY2025 are analysed below:

Type of services provided
by the external auditor

TEERER @

NEMWEREWMELL  BREE LT
MBI 2 EEMTE ° |IME L LK
BEFBERARE(EERERE
BECEE] M R-FT-_AFHK
FEAN BXRETE2EIDR+E/)D
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5y R X IE I -
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TRAHNARE B L ZBEN RS

—ffe
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B2 5 B S 5T B S 55 P A R AR R B Y
BRABGETE ST EHMAIND
REENERINAOT :

Fees paid/payable

Audit services — audit fee to KPMG for
the Company and subsidiaries for the
FY2025

Audit services — audit fee to auditors
other than KPMG for the Company’s
subsidiaries for the FY2025

Non-audit services by KPMG

— review of interim results for the six
months ended 30 June 2025

— review of continuing connected
transactions for the FY2025

— review of annual results announcement
for the FY2025

— Tax compliance service of the Company

and certain Hong Kong
incorporated subsidiaries

TOTAL:

NEZEMRENREER e ERER
HK$
BT
BERE-— T -_AFHBREER
REIEHMBRARINFEERHS
STEESERT2 EE A 3,544,000
BERE - —E_RERREER
NAEMBAR N TFTHRESERS
5T AD = 755 BT LA 9M B9 4% BRAD 2 4% 2
=32 2,381,000
EE5HGEMEBTNIEZEIRTE
—EMEBE_E-_RHAE~A=+H
WNERAzHEESE 680,000
— B T AP BREEZEER
ERZ 5 44,000
— B T _AFFHREEZEE
EENE 24,000
—ARRBRETREBKLZH B
RRIZMBEBRRS
67,000
et 6,740,000
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G.

92

Communications with Shareholders and
Investors

The Company believes that effective communication
with Shareholders is essential for enhancing investor
relations and investors’ understanding of the Group's
business performance and strategies. The Group also
recognizes the importance of transparent and timely
disclosure of corporate information, which enables
Shareholders and investors to make the best investment
decision.

The Company has in place a shareholders’ communication
policy to ensure that Shareholders’ views and concerns
are appropriately addressed. The policy is regularly
reviewed to ensure its effectiveness. During the FY2025,
the Company has reviewed and considered that the
shareholders’ communication policy was effectively
implemented with the below measures in place.

The Company maintains a website at www.ytoglobal.com
as a communication platform with its Shareholders and
investors, where information and updates on the
Company's business developments and operations and
other information are available for public access.
Shareholders and investors of the Company may send
written enquiries or requests to the Company via the
following contact details:

Attention:  Company Secretary

Address: Suite 2208, 22nd Floor, Office Tower, Skyline
Tower, 39 Wang Kwong Road, Kowloon Bay,
Hong Kong

Email: tiffany.wong@ytoglobal.com

Tel: (852) 2998 4626

Fax: (852) 3586 7681

Enquiries and requests will be dealt with by the
Company in an informative and timely manner.

Besides, Shareholders’ meetings provide an opportunity
for communication between the Board and the
Shareholders. Board members and senior staff will be
available to answer questions raised by the Shareholders
at general meetings of the Company. In addition, the
Company will invite representatives of the auditor to
attend its AGM to answer Shareholders’ questions about
the conduct of the audit, the preparation and content of
the auditor’s report, the accounting policies and auditor
independence, if any.
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CORPORATE GOVERNANCE PRACTICES (continued)

H.

Shareholders’ Rights

To safeguard Shareholders’ interests and rights, a
separate resolution is proposed for each substantially
separate issue at general meetings, including the
election of individual Directors. All resolutions put
forward at Shareholders’ meetings will be voted by
poll pursuant to the Listing Rules and poll results
will be posted on the websites of the Company
“www.ytoglobal.com” and the Stock Exchange after
each Shareholders’ meeting.

Pursuant to the Articles, any one or more Shareholders
holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company
carrying the right of voting at general meetings of the
Company shall have the right, by written requisition to
the Board or the Company Secretary, to require an
extraordinary general meeting to be called by the Board
for the transaction of any business specified in such
requisition; and such meeting shall be held within two
months after the deposit of such requisition. If within 21
days of such deposit the Board fails to proceed to
convene such meeting, the requisitionist(s) himself
(themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to
the requisitionist(s) by the Company.

There is no provision allowing Shareholders to move
new resolutions at general meetings under the Cayman
Islands Companies Act (As Revised) or the Articles.
Shareholders who wish to move a resolution may
request the Company to convene a general meeting
following the procedures set out in the preceding
paragraph.

With respect to the Shareholders’ right in proposing
persons for election as Directors, please refer to the
procedures available on the website of the Company.

Constitutional Documents

During the FY2025, there was no significant change in
the Articles.

An up-to-date version of the Articles is available on the
websites of the Company and the Stock Exchange.
Shareholders may refer to the Articles for further details
of the rights of Shareholders.
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INDEPENDENT AUDITOR’S REPORT

R

TO THE SHAREHOLDERS OF YTO INTERNATIONAL
EXPRESS AND SUPPLY CHAIN TECHNOLOGY LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of YTO
International Express and Supply Chain Technology Limited (“the
Company”) and its subsidiaries (“the Group”) set out on pages
100 to 248, which comprise the consolidated statement of
financial position as at 31 December 2025, the consolidated
statement of profit or loss, the consolidated statement of
profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended and
notes, comprising material accounting policy information and
other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025 and of its consolidated
financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants ("HKICPA") and have been properly
prepared in compliance with the applicable disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (“the
Code"), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR’S REPORT
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KEY AUDIT MATTER

Key audit matter is the matter that, in our professional
judgement, was of most significance in our audit of the
consolidated financial statements of the current period. This
matter was addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate
opinion on this matter.

Expected credit loss allowance for trade receivables

EZRURENARCEEBERE

BRRETEE
RETFEASRBAZBENITHE XA

B

REHAHMRASEEMBRENET RS

EEMER - ZAFENAZREITEBE
REMBHREALRHNARREEE  MARH
BT TSR EREREBINER -

Refer to note 35(b)(ii) to the consolidated financial statements and the accounting policies on pages 134 to 140.

FLHEE B MR 35(00)() 2 134 2140 AR B R ERR

The Key Audit Matter
HRETEE

As at 31 December 2025, the Group’s gross trade receivables
amounted to HK$843 million, against which an allowance for
expected credit losses of HK$42 million was recorded.
RZZE-ZAF+ZA=+—H BXENBEZEKFESL
BAM3EEEL  tHEEELEHEEREREZBEET -

The Group measures expected credit loss of trade receivables
at an amount equal to lifetime expected credit loss, by
applying estimated loss rates on trade receivables grouped
according to their shared credit risk characteristics.
Management assesses the expected credit loss allowance for
possible credit-impaired trade receivables individually based
on observable data about occurrence of events that have a
detrimental impact on the estimated cash flows from the trade
receivables. For the remaining balance of trade receivables,
the expected credit loss allowance is assessed collectively
using the provision matrix. The estimated loss rates in the
provision matrix take into account the ageing of trade
receivable balances, the repayment history of the Group's
customers, current market conditions, and forward-looking
information.
EXEEBRARARBARAEERAREEETIENEHRI
RENEAEEX  REXHERCEEERESNEHEAE
BEHRWFAENTERCEEER ERERBEFUELHES
EWHEMEENGEAFRESRERGTIINZENZTHNATE
B BERAGLERAENEERENE S ERFIENTR
HEEFERAEG HREFRWKRENRTEHAMS - RHE
EEEEBERRBRERES —TE - BEERENGETEEX
ZREZRBFIAEBOER EEETFPNERTE B
TR KRBTIEIEER

How the matter was addressed in our
audit
AR THESTNNEEREREE

Our audit procedures to assess the expected
credit loss allowance for trade receivables
included the following:

AZEETHE ZRYKENTEREEERE
BBETHRZEAEFEBEATRAS

obtaining an understanding of and
assessing the design, implementation and
operating effectiveness of key internal
controls relating to credit control and
estimation of expected credit losses;
THRITAGHEEEZEGHREREEERE
HEEENERAITERORT Bt
NIgIER ML

evaluating the Group's policy for estimating
the credit loss allowance with reference to
the requirements of the prevailing
accounting standard,;

SRBTEAENNENR  FE BE&

B i 5198 B 1 A 1B S PO B

assessing whether items in the trade
receivables ageing reports were categorised
in the appropriate ageing brackets by
testing the completeness and accuracy of
the ageing reports generated by the
financial reporting system; and
BAAAMBERERZGEKNRRBE
B oC B R ERE M FY B 5 e W R BR
RBEANNIERREREE REKEAR T
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KEY AUDIT MATTER (continued) FERETEE @
The Key Audit Matter How the matter was addressed in our
audit

HRETEE AZEMTHNET NN EESREE

We identified the expected credit loss allowance for trade e assessing the appropriateness of
receivables as a key audit matter because determining the management’s estimates of expected
level of the loss allowance requires the exercise of significant credit loss by examining the information
management judgement and estimation which are inherently used by management to derive such
subjective. estimates, including identification of
TZERITIEE SR RENTEREEBERES ABR possible credit impaired trade receivables,
ESFEE DHRECEERBEXKFEREEEELERH segmentation of trade receivables, testing
B (et - MABHE R AE FBEE - the accuracy of the historical credit loss

data, and evaluating whether the
historical loss rates have reflected current
economic conditions and forward-looking
information.

e BAERLSEEEARNFEREBEINE
B REEANTEERNEERENE
SEKFIE - EHEWFKESE - AR
FErEEEEBRENERERFEESL
BEEXEE R T ERTAEIRE RATHE
MER UG EEEEREEBER
FHEYEE M o

INFORMATION OTHER THAN THE CONSOLIDATED  FR R & B # $ 3% &K 4% B A0 R & LA b
FINANCIAL STATEMENTS AND AUDITOR’'S HKE&EH
REPORT THEREON

The directors are responsible for the other information. The EZAHHMEMNAE - EMEHNBEFR
other information comprises all the information included in  AWAAEKN 2 HER - HERE P BHRE R TZ
the annual report, other than the consolidated financial — EBMTTHE M H R BRI R & BR AN o
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not A IZEMITHEE T FHRENERZ L TR E
cover the other information and we do not express any form — E A&k - RAZEENTT I T ZE E M E R
of assurance conclusion thereon as part of our engagement to ~ ZEHXRFMAEAMWRB L o NI EENE 1 HE
audit the consolidated financial statements. We have been m¥EMEERHNFEMERHRITEE
engaged to perform an assurance engagement on the 7 @ WiRHEBAEE &R o

disclosed continuing connected transactions that form part of

the other information and provide a separate assurance

practitioner’s conclusion thereon.

In connection with our audit of the consolidated financial #MAZEEIITHER S M BRKROEFT - Nz
statements, our responsibility is to read the other information HAIITTHEFTIABMEMER - T BARE
and, in doing so, consider whether the other information is /R + Z & H fth & # B4R & B 75 3R 3= Sk AN 1% &
materially inconsistent with the consolidated financial BIfTEZTBEFAAENERAELRFMLE
statements or our knowledge obtained in the audit or AEBEHFUFEERERERLL o
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that ERAZEEMTITENITH TIE » WA ZEED
there is a material misstatement of this other information, we TR AEMERFEEARFERBRM - A IZH
are required to report that fact. We have nothing to report in ~ Rli{T™% 2 &G Z = & o ANZ EEN 1T 5L 4 I &
this regard. FREBEERE -
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RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as
issued by the HKICPA and the disclosure requirements of the
Hong Kong Companies Ordinance and for such internal
control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability to
continue as going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

The directors are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our
opinion. This report is made solely to you, as a body, and for
no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance but is not
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

98

Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override
of internal control.

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on
the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw
attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence
obtained up to the date of our auditor’'s report.
However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible
for the direction, supervision and review of the audit
work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and communicate with them all relationships
and other matters that may reasonably be thought to bear on
our independence and, where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Chan Ting Yuen (practising
certificate number: P06379).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

26 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
mAERE

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_AE+-_A=1+—BItEE

2025 2024
“E - FF etk
Notes HK$'000 HK$°000
k=3 FET FAET
Revenue g 56 3,190,882 5,322,482
Cost of sales RN (2,989,494) (4,952,012)
Gross profit EF 201,388 370,470
Other income H b A 7 28,694 21,646
Administrative expenses TEFAE (368,344) (383,641)
Net impairment loss recognised under RHEEEBEERET
expected credit loss model HRERBEESE TR 11 (19,072) (12,877)
Impairment loss on interests in associates AHEE » A& DEN
and joint ventures B EE 20 - (24,521)
Other gains or losses HEiSmsEE 8 7,556 6,736
Share of results of associates i fap: /N 154 181
Share of results of joint ventures JEIREEEEE - (13,480)
Finance costs B & K AN 9 (3.679) (2,434)
Loss before taxation B FR A ES 1B (153,303) (37,920)
Income tax expense Fris#i M X 10 3,220 (4,045)
Loss for the year FANEE 11 (150,083) (41,965)
Loss for the year attributable to: N TEBEEBIGEFANEE :
Equity shareholders of the Company ZANYNECIE: £ (145,629) (40,774)
Non-controlling interests IR = (4,454) (1,191)

(150,083) (41,965)

Losses per share (Hong Kong cents) SR EE B
Basic BN 14 (34.84) (9.75)
Diluted g 14 (34.84) (9.75)

The notes on pages 109 to 248 form part of these financial 25 109 % 248 B H) ff 7 18 X 7% & B 15 3R 35k &Y
statements. Details of dividends payable to equity shareholders — — &% & 8 £F A 3% FIl B 15 & (AN A Bl 4 25
of the Company attributable to the loss for the year are set MR BB FHBEH R 13 -

out in note 13.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
ReEERkEMEZE KSR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAFE+-_A=+—HIL=EE

2025 2024
TE-hF iy
Notes HK$’000 HK$'000
Kt FET FEIT
Loss for the year FAREE (150,083) (41,965)
Other comprehensive income FAEAM R
for the year (after tax and (R IE K&
reclassification adjustments) BN O RRERE)
Items that will not be reclassified to BTEEHTHEE
profit or loss EmA)IEH
Surplus/(deficit) on revaluation of leasehold FA & + 1 M i F E (L E s
land and buildings (s 4t 26 (1,429)
Deferred tax arising on revaluation of HETHWREFERESE
leasehold land and buildings Y 3 JE A7 18 32 (5) 463
Items that may be reclassified Higa[pe e EH BT
subsequently to profit or loss Bz A)IEH
Share of other comprehensive income of  JE{REE & A A H 2 H
associates Uz (77) 227
Share of other comprehensive income of [EHAENEHMEE
joint ventures g - (866)
Exchange difference arising from BINEE A HE N ZH
foreign operations 2,324 (10,100)
Other comprehensive income for the year 4 A E i % [ Ug 25 2,268 (11,705)
Total comprehensive income for the year F A2 E U A B8 (147,815) (53,670)
Attributable to: AT B IR -
Equity shareholders of the Company RN F R (143,144) (52,467)
Non-controlling interests FE 2 AR A 2 (4,671) (1,203)
Total comprehensive income for the year F A2 WS 25 (147,815) (53,670)

The notes on pages 109 to 248 form part of these financial 25109 % 248 B ) i s 1 X % & B 15 3R 3k &Y
statements. — &5 -
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e BB R &

AT 31 DECEMBER 2025
RZEZRAF+ZA=+—H

Non-current assets

Investment properties

Property, plant and equipment
Right-of-use assets

Goodwill

Intangible assets

Interests in associates

Prepayments for non-current assets
Deferred tax assets

Current assets

Trade receivables

Other receivables, deposits and
prepayments

Contract assets

Amount due from an intermediate
holding company

Amounts due from associates

Amounts due from fellow subsidiaries

Prepaid tax

Pledged bank deposits

A fixed bank deposit with
maturity more than 3 months

Bank balances and cash

Current liabilities

Trade and other payables

Contract liabilities

Amounts due to associates

Amounts due to fellow subsidiaries

Amounts due to an immediate
holding company

Tax liabilities

Lease liabilities

Net current assets

Total assets less current liabilities
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2025 2024

RO pmgmliks

Notes HK$°000 HK$'000
it aE FET TET
15 4,340 4,417
16 41,771 27,751
17 113,898 34,673
18 444 451
19 29,394 14,449
20 2,211 2,134
21 5,518 -
32(b) 42,572 20,900
240,148 104,775

22 801,056 734,159
22 111,207 90,860
23 - 1,904
24 75 -
25 8,195 11,035
24 28,226 124,311
32(a) 5,878 11,899
26 22,347 14,683
26 1,668 -
27 608,237 672,246
1,586,889 1,661,097

28 446,246 388,734
29 7,997 13,836
25 3,464 =
24 190,185 84,295
24 112 79
32(a) 3,733 6,025
30 46,646 18,662
698,383 511,631

888,506 1,149,466

1,128,654 1,254,241
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

FEMBRRE
AT 31 DECEMBER 2025
RZZE_RAF+ZA=+—H

Non-current liabilities
Other payables

Lease liabilities
Deferred tax liabilities

Capital and reserves
Share capital
Reserves

Total equity attributable to
equity shareholders of the Company
Non-controlling interests

Total equity

Approved and authorised for issue by the board of directors

on 26 March 2026:

Mr. Yang Xinwei
BHERE
DIRECTOR
EBEF

The notes on pages 109 to 248 form part of these financial
statements.
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2025 2024

—E -1 F i

Notes HK$'000 HK$°000
k=3 FETT FAET
28 7,452 7,358
30 71,456 18,635
32(b) 1,616 2,212
80,524 28,205

1,048,130 1,226,036

33 42,019 42,019
1,001,694 1,179,091
1,043,713 1,221,110

4,417 4,926

1,048,130 1,226,036

Mr. Zhou Jian
BErEE
DIRECTOR
EFE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
GEEREHR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_AE+-_A=1+—BItEE

Attributable to equity shareholders of the Company
ANAREREES

Share Property Non-
Share Share  Treasury Capital Special awards Translation  Statutory revaluation  Retained controlling
capital  premium stock reserve reserve reserve reserve reserve reserve profits  Sub-total interests

L4 &% Bk ROZR 3 iR NEER RE FER

Bx i B & L] B 1] L] & A it #i
HKS000  HKS000  HKS'000  HKS000  HKSOO0  HKSOO0  HKSOO0  HKSO00  HKSO00  HKS'00  HKS00  HKS000  HKS'000
Fér  FEx  FEx  TEn  TExr  FEr  FEx  fExr  FEi  FEx  FEx  TEn  TEx

(Note 33(b))

At 1 January 2025 R=F-R%-A-A 4,019 441,102 (6,563) 233 (295,411) 229 (89,652) 1414 11,810 1,105776 1,221,110 4,926 1,226,036
Loss for the year ERER - - - - - - - - - (145620 (145,629) (4458)  (150,083)
Surplus on revaluation of leasehold land & +38 RETE RS

and buildings - - - - - - - - 26 - 26 - 26
Deferred tax arising on revaluation BELHREFERELY

of leasehold land and buildings EEHE - - - - - - - - (5) - (5) = (5)
Share of other comprehensive EmERat2BhE

income of associates - - - - - - (77) - - - (1) - (77)
Exchange difference arising from BNEBELNES2E

foreign operations - - - - - - 2,541 - - - 2,54 217 234
Total comprehensive income FRRAKAEE

for the year - - - - - - 2,464 - N (U5629)  (314)  (467)  (141815)
Recognition of equity-settled BAIRELE L ARD A

share-based payment (note 40) EALIE - - - - - 100 - - - - 100 - 100
Lapse of equity-settled share-based RIENREEE RS A

payment ERHAR - - - - - (239) - - - 239 - - -
Acquisition of subsidiaries (nofe 43) b SN I(if3 - - - - - - - - - (30,460)  (30,460) 230 (30,230)
Acquisiion of non-controlling interests S % s (41

(note 43) - - - (2323 - - - - - (2,708) (5,031) 4132 (899)
Dividends paid to non-controlling BEZale SeEe)

interests - - - - - - - - - - - (616) (616)
Capital contribution from FRRER TR WE4)

non-controlling interests (note 43) - - - - - - - - - 1,138 1,138 46 1,554
At 31 December 2025 R-2-1f+-A=t-A 4,019 441,102 (6,563) - (295,411) - (87,188) 1414 11,831 930,509 1,043,713 4417 1,048,130
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
RERZRFR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

Attributable to equity shareholders of the Company

FLTEERRES
Share Property Non-
Share Share  Treasury Capital Spedial awards  Translation  Statutory  revaluation  Retained controlling
capital  premium stock reserve reserve reserve reserve reserve reserve profits ~ Sub-total interests Total
Bt ER jus B BROER EX iR DEER R2 #iER

x i &b EL] Gl £ EL] Gl L] B At s &t
HKSO00  HKSO00  HKSO00  HKSO00  HKST00  HKSOOD  HKSOOD  HKSOOO  HKSOOO  HKSOOO  HKSOO0  HKSOO0  HKS000
AT TET  TET  FET  FEr  TET  TEr  TErT  TET  TEr  TET  TET TET

(Note 33(a)) (Note 33()) (Note 33(c)
(B£330) (Wi 330)) (B#330))

At 1 January 2024 RZZZR%-A-R 4,019 441,102 (6,563) 233 (295411) 7452 (78,925) 7414 12776 1,150,087 1,282,274 6,106 1288380
Loss for the year FAER - - - - - - - - - o) (aoTTd) (1191 (41,95)
Deficit on revaluation of leasehold land & +38 RETFEEEH

and buidings - - - - - - - - (1429 - (1.429) - (1429
Deferred tax arising on revaluation EELHREFERELY

of leasehold land and buildings EEHE - - - - - - - - 463 - 463 - 463
Share of other comprehensive EEREATEMRERE

ncome of associates - - - - - - 01 - - - 01 - i
Share of other comprehensive ERALREEM2ERE

income of joint ventures - - - - - - (866) - - - (866) - (866)
Exchange difference arising from BNERELNESZE

foreign operations - - - - - - (10,088) - - - (10,088 (12 (10,100)
Total comprehensive income FR2EUAEE

for the year - - - - - - (o) - (966)  (40,774)  (52,467) (1203 (53670)
Recognition of equity-settled B REEEZURA A

share-based payment note 40) ERNAR (i) - - - - - 967 - - - - 97 - 9%7
Lapse of equity-settled share-based KL REEENRG A

payment RN - - - - - (6127) - - - 6,127 - - -
Dividends paid to shareholders (note 13) RRRIEMRE(HF13) - - - - - - - - - (9,664) (9,664) - (9,664)
Dividends paid to non-controlling AERRAREARS

interests - - - - - - - - - - - (3,149) (3.149)
Capital contribution from FARER TR

non-controlling interests - - - - - - - 2 - - - 3112 3172

At31 December 2024 R-Z-BE+-A=+-8 42,019 441,102 (6,563) 233 (295411) 2,19 (89,652) 7414 11810 1105776 1,221,110 4926 1,226,036
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CONSOLIDATED CASH FLOW STATEMENT
RERERER

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_AE+-_A=1+—BItEE

2025 2024
TE-AF ek
Notes HK$'000 HK$°000
k=3 FET FEr
Operating activities REEE
Loss before taxation bR A ES 18 (153,303) (37,920)
Adjustments for: FEEESE
Interest revenue LB A 7 (10,419) (11,580)
Finance costs BB A AR 9 3,679 2,739
Share of results of associates JE(RBE & NP4 20 (154) (181)
Share of results of joint ventures JEhE & hEER = 13,480
Depreciation of property, plant and W BEREETE
equipment 11 7,301 6,947
Depreciation of right-of-use assets TREEENE 11 34,639 26,897
Amortisation of intangible assets BB E 11 2,175 1,615
(Gain)/loss on disposal of property, HEME  BERZRED
plant and equipment (#=), BB 8 (41) 59
Loss/(gain) on early termination of RBERIEEEEAENHZ
lease contracts B, (W) 8 20 (85)
Net impairment loss recognised BHEEBERIT
under expected credit loss model TR REEE TR 11 19,072 12,877
Gain on disposal of subsidiaries ﬁ’%ﬁﬁ% L& 8 - (19,393)
Equity-settled share-based payment L‘Aﬂi%%ﬁzuﬂxf’ﬁﬁ
RN 40 100 967
Impairment loss on interests in N ﬁ’ﬁ‘é CHEDEN
associates and joint ventures WEEE 20 - 24,521
Fair value changes of investment BREMERTEE
properties 8 189 508
Write back of long outstanding Bl R B R 2 A
payables FIA 7 (129) (1,475)
Operating cash flows before movements &iE& ¢ & FETAYLEE
in working capital BersE (96,871) 19,976
Decrease in trade receivables /\%EW T8 Rk 70,007 290,266
Decrease in contract assets 7%?@752 A 1,904 678
Decrease/(increase) in other receivables, ﬁﬁiﬂ*ﬂﬁl ek
deposits and prepayments %§1<JLW\IE/B@9/(1‘jJH> 3,451 (1,968)
Decrease in amounts due from joint ventures J&Ug & & 1> 3 218 3 D - 16,322
Decrease in amounts due from associates & Wl & A 7 5018 % 4 3,792 4,198
Decrease in trade and other payables ﬁ%&ﬁ’r@rﬁﬁ KIE R (22,867) (309,706)
(Decrease)/increase in contract liabilities & & & & G4 )/i‘ il (5,839) 2,841
Decrease in amounts due to associates FE1 /NS IE/DZ > - (534)
Increase/(decrease) in amounts due to &S [R) ?W% FKIE
fellow subsidiaries # 40, O ) 67,819 (91,638)
Cash generated from/(used in) operations 4% {# IR & 21,396 (69,565)
Income taxes paid GG (5.080) (3,192)

Net cash generated from/(used in) REEBRS (A
operating activities REeFE 16,316 (72,757)
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CONSOLIDATED CASH FLOW STATEMENT

RERETRER
FOR THE YEAR ENDED 31 DECEMBER 2025
BE_Z_AFt-_A-fT—HULEFE

Investing activities

Interest received

Purchase of property, plant and
equipment

Purchase of intangible assets

Proceeds from disposal of property,
plant and equipment

Payment for early termination of lease
contracts

Repayment from associates

Repayment from joint ventures

Repayment from an immediate holding
company

Advance to an intermediate holding
company

Withdrawal of pledged bank deposits

Placement of pledged bank deposits

Acquisition of subsidiaries, net of cash
acquired

(Placement)/ withdrawal of a fixed bank
deposit with maturity more than 3
months

Repayment from/(advance to) fellow
subsidiaries

Net proceeds from sale of financial assets

Net cash used in investing activities

REZEH
2 KA B
BEWE BE IR

BEEBVEE

hEME - W%& 2 Ey

FFr 15318
hi%tﬁfé%
XATRIE
ﬁ}éix\ RAIE

BELEER
E&T% AIE K

[r) i 35 P2 AL 8 B B K
R ERRITER

FRe HMRITER
Wi T 2 7]

(), REREEHABG
— @AM EHIRITER

7] ) 2 B /B8 & B B K
HE SR EEFRE

REZHMAREFE

“ECIEER BB

v

‘0 -

2025 2024
—E_FF iy
Notes HK$'000 HK$'000
k=3 FET FAET
10,419 11,580
16 (17,953) (12,234)
19 (21,605) (8,808)
421 41
(152) (27)
1,214 3,728
- 2,600
- 304
(75) B
7,186 10,386
(13,868) (4,049)
43 15,314 -
(1,668) 3,855
1,632 (30,279)
- 746
(19,135) (22,157)

BEEREHEENRARAIE 1
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CONSOLIDATED CASH FLOW STATEMENT

GEBRERER
FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

Financing activities

Decrease in bank overdrafts

Advance from intermediate holding
company

Advance from/(repayment to) associates

Repayment to fellow subsidiaries

Interests paid

Dividends paid to non-controlling interests

Dividends paid to equity shareholders of
the company

Capital element of lease rentals paid

Acquisition of non-controlling interests

Capital contribution from
non-controlling interests

Net cash used in financing activities

Net decrease in cash and
cash equivalents

Cash and cash equivalents at
the beginning of the year

Effect of foreign exchange rate changes

Cash and cash equivalents at the end
of the year

Analysis of the balances of cash and
cash equivalents
Bank balances and cash

The notes on pages 109 to 248 form part of these financial

statements.
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BN 2 BRI D
o JE 4 I M A 2
FREREE TR

MEZHTRAREFE

RERASEEYHL FHE

FONRERREEEY

SHEEFEDYE

FERESRREEEY

RERASEB/BYERIM

RITEHRNER

2025 2024

TELF g

Notes HK$°000 HK$°000
k=3 FET FET
= (794)

33 79

1,297 (8,575)

(32,837) (1,097)

(234) (2,351)

(616) (3,149)

= (9,664)

(37,204) (24,341)

(899) -

1,554 3,172

(68,906) (46,720)

(71,725) (141,634)

672,246 823,029

7.716 (9,149)

608,237 672,246

608,237 672,246

—#5 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e IR R MR

FOR THE YEAR ENDED 31 DECEMBER 2025
 E T RFE+_A=+—HILEE

GENERAL

YTO International Express and Supply Chain Technology
Limited (the “Company”) was incorporated and
registered as an exempted company with limited liability
under the Companies Law in the Cayman Islands on 6
March 2013 and its shares are listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) since 11 July 2014. The ultimate holding
company of the Company is Shanghai Yuantong
Jiaolong Investment Development (Group) Co., Ltd., a
company incorporated in the PRC. The intermediate
holding company of the Company is YTO Express Group
Co., Ltd., a joint stock limited liability company
incorporated in the PRC with its shares listed on the
Shanghai Stock Exchange. The immediate holding
company of the Company is YTO Global Holdings
Limited, a limited liability company incorporated in Hong
Kong. The address of the registered office and the
principal place of business of the Company are Vistra
(Cayman) Limited, P.O. Box 31119 Grand Pavilion,
Hibiscus Way, 802 West Bay Road, Grand Cayman,
KY1-1205, Cayman Islands and Suite 2208, 22nd Floor,
Office Tower, Skyline Tower, 39 Wang Kwong Road,
Kowloon Bay, Hong Kong respectively.

The Company acts as an investment holding company.
The principal activities of associates and subsidiaries are
set out in notes 20 and 43 respectively.

The consolidated financial statements are presented in
Hong Kong dollar ("HK$"), which is the same as the
functional currency of the Company.

BASIS OF PREPARATION
(a) Statement of compliance

These financial statements have been prepared in
accordance with HKFRS Accounting Standards,
which collective term includes all applicable
individual Hong Kong Financial Reporting
Standards (“HKFRSs"”), Hong Kong Accounting
Standards (“HKASs") and Interpretations issued by
the Hong Kong Institute of Certified Public
Accountants ("HKICPA"), and the applicable
disclosure requirements of the Hong Kong
Companies Ordinance. These financial statements
also comply with the applicable disclosure
provisions of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong
Limited. Material accounting policies adopted by
the Group are disclosed in note 3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
HE-_ZT-AF+-_A=+—AHLFE

2.

110

BASIS OF PREPARATION (continued)

(a)

(b)

Statement of compliance (continued)

The HKICPA has issued certain amendments to
HKFRS Accounting Standards that are first
effective or available for early adoption for the
current accounting period of the Group. Note 2(c)
provides information on any changes in accounting
policies resulting from initial application of these
developments to the extent that they are relevant
to the Group for the current accounting period
reflected in these financial statements.

Basis of preparation of the financial
statements

The consolidated financial statements for the year
ended 31 December 2025 comprise the Company
and its subsidiaries (together referred to as “the
Group”) and the Group’s interests in associates
and joint ventures.

The consolidated financial statements have been
prepared on the historical cost basis except for
investment properties, certain property, plant and
equipment and certain financial instruments that
are measured at fair values or revalued amounts as
explained in the accounting policies set out below.

Historical cost is generally based on the fair value
of the consideration given in exchange for goods
and services.

Fair value is the price that would be received to
sell an asset or paid to transfer a liability in an
orderly transaction between market participants at
the measurement date, regardless of whether that
price is directly observable or estimated using
another valuation technique. In estimating the fair
value of an asset or a liability, the Group takes
into account the characteristics of the asset or
liability if market participants would take those
characteristics into account when pricing the asset
or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in the
consolidated financial statements is determined on
such a basis, except for share-based payment
transactions that are within the scope of HKFRS 2
Share-based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16 and
measurements that have some similarities to fair
value but are not fair value, such as net realisable
value in HKAS 2 Inventories or value in use in
HKAS 36 Impairment of Assets.
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2. BASIS OF PREPARATION (continued)

(b)

Basis of preparation of the financial
statements (continued)

A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in
its highest and best use or by selling it to another
market participant that would use the asset in its
highest and best use.

In addition, for financial reporting purposes, fair
value measurements are categorised into Level 1,
2 or 3 based on degree to which the inputs to the
fair value measurements are observable and the
significance of the inputs to the fair value
measurement in its entirety, which are described
as follows:

o Level 1 inputs are quoted prices (unadjusted)
in active markets for identical assets or
liabilities that the entity can access at the
measurement date;

o Level 2 inputs are inputs, other than quoted
prices included within Level 1, that are
observable for the asset or liability, either
directly or indirectly; and

o Level 3 inputs are unobservable inputs for
the asset or liability.

The preparation of financial statements in
conformity with HKFRS Accounting Standards
requires management to make judgements,
estimates and assumptions that affect the
application of policies and reported amounts of
assets, liabilities, income and expenses. The
estimates and associated assumptions are based
on historical experience and various other factors
that are believed to be reasonable under the
circumstances, the results of which form the basis
of making the judgements about carrying values
of assets and liabilities that are not readily
apparent from other sources. Actual results may
differ from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period
in which the estimate is revised if the revision
affects only that period, or in the period of the
revision and future periods if the revision affects
both current and future periods.
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2.
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BASIS OF PREPARATION (continued)

(b) Basis of preparation of the financial
statements (continued)

Judgements made by management in the
application of HKFRS Accounting Standards that
have significant effect on the financial statements
and major sources of estimation uncertainty are
discussed in note 4.

(c) Changes in accounting policies

The Group has applied applied amendments to
HKAS 21, The effects of changes in foreign exchange
rates — Lack of exchangeability issued by the
HKICPA to these financial statements for the
current accounting period. The amendments do
not have a material impact on these financial
statements as the group has not entered into any
foreign currency transactions in which the foreign
currency is not exchangeable into another
currency.

The Group has not applied any new standard or
interpretation that is not yet effective for the
current accounting period.

MATERIAL ACCOUNTING POLICIES

The principal accounting policies are set out below.
Basis of consolidation

The consolidated financial statements incorporate the
financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control
is achieved when the Company:

. has power over the investee;

. is exposed, or has rights, to variable returns from
its involvement with the investee; and

o has the ability to use its power to affect its
returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Company
obtains control over the subsidiary and ceases when the
Company loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss from the date
the Company gains control until the date when the
Company ceases to control the subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company
and to the non-controlling interest. Total comprehensive
income of subsidiaries is attributed to the owners of the
Company and to the non-controlling interests even if
this results in the non-controlling interests having a
deficit balance.

Where necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.
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MATERIAL ACCOUNTING POLICIES (continued)

Changes in the Group’s ownership interests in
existing subsidiaries

Changes in the Group’s interests in subsidiaries that do
not result in the Group losing control over the
subsidiaries are accounted for as equity transactions.
The carrying amounts of the Group’s relevant
components of equity and the non-controlling interests
are adjusted to reflect the changes in their relative
interests in the subsidiaries, including re-attribution of
relevant reserves between the Group and the non-
controlling interests according to the Group’s and the
non-controlling interests’ proportionate interests. Any
difference between the amount by which the non-
controlling interests are adjusted, and the fair value of
the consideration paid or received is recognised directly
in equity and attributed to owners of the Company.

When the Group loses control of a subsidiary, the assets
and liabilities of that subsidiary and non-controlling
interests (if any) are derecognised. A gain or loss is
recognised in profit or loss and is calculated as the
difference between (i) the aggregate of the fair value of
the consideration received and the fair value of any
retained interest and (ii) the carrying amount of the
assets (including goodwill), and liabilities of the
subsidiary attributable to the owners of the Company.
All amounts previously recognised in other comprehensive
income in relation to that subsidiary are accounted for as
if the Group had directly disposed of the related assets or
liabilities of the subsidiary (i.e. reclassified to profit or loss
or transferred to another category of equity as specified/
permitted by applicable HKFRS Accounting Standards).
The fair value of any investment retained in the former
subsidiary at the date when control is lost is regarded as
the fair value on initial recognition for subsequent
accounting under HKFRS 9 or, when applicable, the cost
on initial recognition of an investment in an associate or
a joint venture.
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MATERIAL ACCOUNTING POLICIES (continued)
Business combinations

Acquisitions of businesses, other than business
combination under common control, are accounted for
using the acquisition method. The consideration
transferred in a business combination is measured at fair
value, which is calculated as the sum of the acquisition-
date fair values of the assets transferred by the Group,
liabilities incurred by the Group to the former owners of
the acquiree and the equity interests issued by the
Group in exchange for control of the acquiree.
Acquisition-related costs are generally recognised in
profit or loss as incurred.

At the acquisition date, the identifiable assets acquired
and the liabilities assumed are recognised at their fair
value, except that:

° deferred tax assets or liabilities, and assets or
liabilities related to employee benefit arrangements
are recognised and measured in accordance with
HKAS 12 “Income Taxes” and HKAS 19 “Employee
Benefits” respectively;

J liabilities or equity instruments related to share-
based payment arrangements of the acquiree or
share-based payment arrangements of the Group
entered into to replace share-based payment
arrangements of the acquiree are measured in
accordance with HKFRS 2 “Share-based Payment”
at the acquisition date (see the accounting policy
below);

. assets (or disposal groups) that are classified as
held for sale in accordance with HKFRS 5 “Non-current
Assets Held for Sale and Discontinued Operations”
are measured in accordance with that standard;
and

o lease liabilities are recognised and measured at the
present value of the remaining lease payments (as
defined in HKFRS 16) as if the acquired leases
were new leases at the acquisition date, except for
leases for which (a) the lease term ends within 12
months of the acquisition date; or (b) the underlying
asset is of low value. Right-of-use assets are
recognised and measured at the same amount as
the relevant lease liabilities, adjusted to reflect
favourable or unfavourable terms of the lease when
compared with market terms.

FESHHE®@
XK/t

EHUWE (KREHEEN XS MR
SN THER U A A BR - MEF A HHE
BENKERRFEFE MarES
ERASEMEZEEE AKBE YR
WETRERAELENABRAEH
S 45 BN 45 WA B 7 4% Il A AT B 1T O BRCAE
R UE B HI R FEAMN - B 1R
A —RREEREERPER -

RUEE BB BB AR BRI & E K AT
FREREQFERR K-

e EEMBEESXEME  AKHERE
ERMLBEBANEESRET
DRRBE AT ERB 125 A
BRIk EFE ST ERE 195 &
BEH ] R R E

o HERWEBEH AR BERNN
KL RANRERT L2 AR B
ELHE 15 7R 2 HR DA B 1 W BB 75
Z AR AN B AR N R P A FE
ZBEIRATA  HRWER
IR BB I A s A 257 A
B REROMNK]IFAERT
XEFBER)

o REFBUBMEEAFESRIFF
EREFRRBDEERDRIELE
EB I BRRKEFEEE (X
HEMAR) RIFZERGE Rk

e MHEABRABKEENR(ER
REBMBRELERNF165%) 1
RERANE  HuKENE
ERKRBRESHEE @M
SHRMNWKERB12ME 8 A&
R:HbEBEERKEEN
MG - (£ AEEEREARE
HEAGBHARMN S BER R
B - WHETTHEIRERETISF
{48 L T & /9 B I 3 A F R

—ECLEFR EEERRERAERENEARAE 115




D &8
\ @? . n..
N9 )

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
HE_ZT-_AF+-_A=+—HLFE

116

MATERIAL ACCOUNTING POLICIES (continued)
Business combinations (continued)

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value
of the acquirer’s previously held equity interest in the
acquiree (if any) over the net amount of the identifiable
assets acquired and the liabilities assumed as at the
acquisition date. If after reassessment, the net amount
of the acquisition-date amounts of the identifiable
assets acquired and liabilities assumed exceeds the sum
of the consideration transferred, the amount of any
non-controlling interests in the acquiree and the fair
value of the acquirer’s previously held interest in the
acquiree (if any), the excess is recognised immediately in
profit or loss as a bargain purchase gain.

Non-controlling interests that are present ownership
interests and entitle their holders to a proportionate
share of the entity’s net assets in the event of liquidation
may be initially measured either at fair value or at the
non-controlling interests’ proportionate share of the
recognised amounts of the acquiree’s identifiable net
assets. The choice of measurement basis is made on a
transaction-by-transaction basis.

When the consideration transferred by the Group in a
business combination includes a contingent consideration
arrangement, the contingent consideration is measured
at its acquisition-date fair value and included as part of
the consideration transferred in a business combination.
Changes in the fair value of the contingent consideration
that qualify as measurement period adjustments are
adjusted retrospectively. Measurement period adjustments
are adjustments that arise from additional information
obtained during the “measurement period” (which
cannot exceed one year from the acquisition date) about
facts and circumstances that existed at the acquisition
date.
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MATERIAL ACCOUNTING POLICIES (continued)
Business combinations (continued)

The subsequent accounting for the contingent
consideration that do not qualify as measurement period
adjustments depends on how the contingent
consideration is classified. Contingent consideration that
is classified as equity is not remeasured at subsequent
reporting dates and its subsequent settlement is
accounted for within equity. Contingent consideration
that is classified as an asset or a liability is remeasured
to fair value at subsequent reporting dates, with the
corresponding gain or loss being recognised in profit or
loss.

When a business combination is achieved in stages, the
Group's previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the
date when the Group obtains control), and the resulting
gain or loss, if any, is recognised in profit or loss or
other comprehensive income, as appropriate. Amounts
arising from interests in the acquiree prior to the
acquisition date that have previously been recognised in
other comprehensive income and measured under
HKFRS 9 would be accounted for on the same basis as
would be required if the Group had disposed of directly
of the previously held equity interest.

If the initial accounting for a business combination is
incomplete by the end of the reporting period in which
the combination occurs, the Group reports provisional
amounts for the items for which the accounting is
incomplete. Those provisional amounts are adjusted
retrospectively during the measurement period (see
above), and additional assets or liabilities are recognised,
to reflect new information obtained about facts and
circumstances that existed at the acquisition date that, if
known, would have affected the amounts recognised at
that date.
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MATERIAL ACCOUNTING POLICIES (continued)
Goodwill

Goodwill arising on an acquisition of a business is
carried at cost as established at the date of acquisition
of the business less any accumulated impairment losses,
if any, and is presented separately in the consolidated
statement of financial position. For the purposes of
impairment testing, goodwill arising from an acquisition
is allocated to each of the relevant cash-generating units
(or groups of cash-generating units) that are expected
to benefit from the synergies of the acquisition, which
represent the lowest level at which the goodwill is
monitored for internal management purposes and not
larger than an operating segment.

A cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested for
impairment annually or more frequently when there is
indication that the unit may be impaired. For goodwill
arising on an acquisition in a reporting period, the cash-
generating unit (or group of cash-generating units) to
which goodwill has been allocated is tested for
impairment before the end of that reporting period. If
the recoverable amount is less than its carrying amount,
the impairment loss is allocated first to reduce the
carrying amount of any goodwill and then to the other
assets on a pro-rata basis based on the carrying amount
of each asset in the unit (or group of cash-generating
units).

On disposal of the relevant cash-generating unit, the
attributable amount of goodwill is included in the
determination of the amount of profit or loss on
disposal. When the Group disposes of an operation
within the cash-generating unit, the amount of goodwill
disposed of is measured on the basis of the relative
values of the operation disposed of and the portion of
the cash-generating unit retained.

The Group’'s policy for goodwill arising on the
acquisition of an associate and a joint venture is
described below.

FESHHE®@
HE

WREXGMEENEEBRIBE XA
HRPTRESL 2 AN BUE (] REHRUE B 1R
(FE) IR - WRERE BB RR & F
B2 - tRERNSATE - KB
EEREDOEISEPAIZERRK
BHhRAENEBRSELEM(HE
HRSELEN)  ARANEREMS
EENENREEERTNTAREE D

-

EoikmB s ReEL BN (—HR
SELEM)SEFETREN W
ERSRBREMAIELITRE g
FRFMAETRE - XN HmEHE R
WRELEHEMS  MESEREZ
ReELBU(I—HREELEM)
P B A R ATE TR ERIE o i
AREEEINEESRE  MSE L
DEBEBBARETAHEEES
B ARREBEEU(X—ERSELE
AR EEZREASRZLIOEE

M ERBRSELSEM - AIEEL
ENERTHERETARERESE -
EAEELERTELENANES
B EEsBeRnmbEXKa
RBRCESEURONBEYHEE

i -

AEBEMUBBHERAARAELE
BT B B E DT -

YTO International Express and Supply Chain Technology Limited Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE

Bt %5 R R RE

FOR THE YEAR ENDED 31 DECEMBER 2025
HE-_ZT-AF+-_A=+—AHLFE

MATERIAL ACCOUNTING POLICIES (continued)
Interests in associates and joint ventures

An associate is an entity over which the Group has
significant influence. Significant influence is the power
to participate in the financial and operating policy
decisions of the investee but is not control or joint
control over those policies.

A joint venture is a joint arrangement whereby the
parties that have joint control of the arrangement have
rights to the net assets of the joint arrangement. Joint
control is the contractually agreed sharing of control of
an arrangement, which exists only when decisions about
the relevant activities require unanimous consent of the
parties sharing control.

The results and assets and liabilities of associates or joint
ventures are incorporated in the consolidated financial
statements using the equity method of accounting. The
financial statements of associates and joint ventures
used for equity accounting purposes are prepared using
uniform accounting policies as those of the Group for
like transactions and events in similar circumstances.
Under the equity method, an investment in an associate
or a joint venture is initially recognised in the consolidated
statement of financial position at cost and adjusted
thereafter to recognise the Group's share of the profit
or loss and other comprehensive income of the associate
or joint venture. Changes in net assets of the associate
or joint venture other than profit or loss and other
comprehensive income are not accounted for unless
such changes resulted in changes in ownership interest
held by the Group. When the Group's share of losses of
an associate or a joint venture exceeds its interest in that
associate or joint venture (which included any long-term
interest that, in substance, form part of the Group’s net
investment in the associate or joint venture), the Group
discontinues recognising its share of further losses.
Additional losses are recognised only to the extent that
the Group has incurred legal or constructive obligations
or made payments on behalf of the associate or joint
venture.
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MATERIAL ACCOUNTING POLICIES (continued)
Interests in associates and joint ventures (continued)

An investment in an associate or a joint venture is
accounted for using the equity method from the date on
which the investee becomes an associate or a joint
venture. On acquisition of the investment in associates
or a joint venture, any excess of the cost of the
investment over the Group's share of the net fair value
of identifiable assets and liabilities of the investee is
recognised as goodwill, which is included within the
carrying amount of the investment. Any excess of the
Group’s share of the net fair value of the identifiable
assets and liabilities over the cost of the investment,
after assessment, is recognised immediately in profit or
loss in the period in which the investment is acquired.

The Group assesses whether there is an objective
evidence that the interest in an associate or a joint
venture may be impaired. When any objective evidence
exists, the entire carrying amount of the investment (including
goodwill) is tested for impairment in accordance with
HKAS 36 as a single asset by comparing its recoverable
amount (higher of value in use and fair value less costs
of disposal) with its carrying amount. Any impairment
loss recognised is not allowed to any asset, including
goodwill, that forms part of the carrying amount of the
investment. Any reversal of that impairment loss is
recognised in accordance HKAS 36 to the extent that
the recoverable amount of the investment subsequently
increases.
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MATERIAL ACCOUNTING POLICIES (continued)
Interests in associates and joint ventures (continued)

When the Group ceases to have significant influence
over an associate or joint control over a joint venture, it
is accounted for as a disposal of the entire interest in
the investee with a resulting gain or loss being
recognised in profit or loss. When the Group retains an
interest in the former associate or joint venture and the
retained interest is a financial asset within the scope of
HKFRS 9, the Group measures the retained interest at
fair value at that date and the fair value is regarded as
its fair value on initial recognition. The difference
between the carrying amount of the associate or joint
venture and the fair value of any retained interest and
any proceeds from disposing of the relevant interest in
the associate or joint venture is included in the
determination of the gain or loss on disposal of the
associate or joint venture. In addition, the Group
accounts for all amounts previously recognised in other
comprehensive income in relation to that associate or
joint venture on the same basis as would be required if
that associate or joint venture had directly disposed of
the related assets or liabilities. Therefore, if a gain or
loss previously recognised in other comprehensive
income by that associate or joint venture would be
reclassified to profit or loss on the disposal of the
related assets or liabilities, the Group reclassifies the
gain or loss from equity to profit or loss (as a
reclassification adjustment) upon disposal/partial
disposal of the relevant associate or joint venture.

The Group continues to use the equity method when an
investment in an associate becomes an investment in a
joint venture or an investment in a joint venture
becomes an investment in an associate. There is no
remeasurement to fair value upon such changes in
ownership interests.
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MATERIAL ACCOUNTING POLICIES (continued)
Interests in associates and joint ventures (continued)

When the Group reduces its ownership interest in an
associate or a joint venture but the Group continues to
use the equity method, the Group reclassifies to profit
or loss the proportion of the gain or loss that had
previously been recognised in other comprehensive
income relating to that reduction in ownership interest
if that gain or loss would be reclassified to profit or loss
on the disposal of the related assets or liabilities.

When a group entity transacts with an associate or a
joint venture, profits and losses resulting from the
transactions with the associate or joint venture are
recognised in the Group’ consolidated financial
statements only to the extent of interests in the
associate or joint venture that are not related to the
Group.

Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular
performance obligation is transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series
of distinct goods or services that are substantially the
same.

Control is transferred over time and revenue is
recognised over time by reference to the progress
towards complete satisfaction of the relevant
performance obligation if one of the following criteria is
met:

° the customer simultaneously receives and
consumes the benefits provided by the Group’s
performance as the Group performs;

o the Group’s performance creates or enhances an
asset that the customer controls as the Group
performs; or

o the Group's performance does not create an asset
with an alternative use to the Group and the
Group has an enforceable right to payment for
performance completed to date.
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MATERIAL ACCOUNTING POLICIES (continued)
Revenue from contracts with customers (continued)

Otherwise, revenue is recognised at a point in time
when the customer obtains control of the distinct good
or service.

A contract asset represents the Group's right to
consideration in exchange for goods or services that the
Group has transferred to a customer that is not yet
unconditional. It is assessed for impairment in
accordance with HKFRS 9. In contrast, a receivable
represents the Group's unconditional right to
consideration, i.e. only the passage of time is required
before payment of that consideration is due.

A contract liability represents the Group's obligation to
transfer goods or services to a customer for which the
Group has received consideration (or an amount of
consideration is due) from the customer.

A contract asset and a contract liability relating to the
same contract are accounted for and presented on a net
basis.

Over time revenue recognition: measurement
of progress towards complete satisfaction of a
performance obligation

Output method

The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis of
direct measurements of the value of the goods or
services transferred to the customer to date relative to
the remaining goods or services promised under the
contract, that best depict the Group's performance in
transferring control of goods or services.
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MATERIAL ACCOUNTING POLICIES (continued)
Revenue from contracts with customers (continued)
Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation to
provide the specified goods or services itself (i.e. the
Group is a principal) or to arrange for those goods or
services to be provided by the other party (i.e. the Group
is an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer. The Group is an agent if its performance
obligation is to arrange for the provision of the specified
good or service by another party. In this case, the Group
does not control the specified good or service provided
by another party before that good or service is
transferred to the customer. When the Group acts as an
agent, it recognises revenue in the amount of any fee or
commission to which it expects to be entitled in
exchange for arranging for the specified goods or
services to be provided by the other party.

Except for management fee and information technology
("IT") service fee income, all revenue are derived from
the Group's ordinary course of business. Management
fee and IT service fee income are recognised over time
by the Group's performance as the Group performs and
included in other income.

Property, plant and equipment

Property, plant and equipment are stated at cost less
subsequent accumulated depreciation and accumulated
impairment losses if any.

Ownership interests in leasehold land and
building

When the Group makes payments for ownership
interests of properties which includes both leasehold
land and building elements, the entire consideration is
allocated between the leasehold land and the building
elements in proportion to the relative fair values at initial
recognition.
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MATERIAL ACCOUNTING POLICIES (continued)

Ownership interests in leasehold land and
building (continued)

To the extent the allocation of the relevant payments
can be made reliably, interest in leasehold land that is
accounted for as an operating lease is presented as
“right-of-use assets” in the consolidated statement of
financial position except for those that are classified and
accounted for as investment properties under the fair
value model. When the consideration cannot be
allocated reliably between non-lease building element
and undivided interest in the underlying leasehold land,
the entire properties are classified as property, plant and
equipment.

Leasehold land and buildings held for use in the
production or supply of goods or services, or for
administrative purposes, are stated in the consolidated
financial statements at their fair value at the date of
revaluation less any subsequent accumulated
depreciation and any subsequent accumulated
impairment losses. Revaluations are performed with
sufficient regularity such that the carrying amount does
not differ materially from that which would be
determined using fair value at the end of the reporting
period.

Any revaluation increase arising on the revaluation of
leasehold land and buildings is recognised in other
comprehensive income and accumulated in the property
revaluation reserve, except to the extent that it reverses
a revaluation decrease of the same asset previously
recognised in profit or loss, in which case the increase is
credited to profit or loss to the extent of the decrease
previously charged. A decrease in net carrying amount
arising on revaluation of such leasehold land and
buildings is recognised in profit or loss to the extent that
it exceeds the balance, if any, on the property
revaluation reserve relating to a previous revaluation of
that asset. Depreciation on revalued land and building is
recognised in profit or loss. On the subsequent sale or
retirement of a revalued asset, the attributable
revaluation surplus is transferred to retained profits.
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MATERIAL ACCOUNTING POLICIES (continued)

Ownership interests in leasehold land and
building (continued)

Depreciation is recognised so as to write off the cost or
revalued amount of items of property, plant and
equipment less their residual values over their estimated
useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting
period, with the effect of any changes in estimate
accounted for on a prospective basis.

Items may be produced while bringing an item of
property, plant and equipment to the location and
condition necessary for it to be capable of operating in
the manner intended by management. The proceeds
from selling any such items and the related costs are
recognised in profit or loss.

An item of property, plant and equipment is
derecognised upon disposal or when no future economic
benefits are expected to arise from the continued use of
the asset. Any gain or loss arising on the disposal or
retirement of an item of property, plant and equipment
is determined as the difference between the sales
proceeds and the carrying amount of the asset and is
recognised in profit or loss.

Investment properties

Investment property is property held to earn rentals and/
or for capital appreciation.

Investment properties are initially measured at cost,
including any directly attributable expenditure.
Subsequent to initial recognition, investment properties
are measured at their fair values using the fair value
model, adjusted to exclude any prepaid or accrued
operating lease income. Gains or losses arising from
changes in the fair value of investment property are
included in profit or loss for the period in which they
arise.

An investment property is derecognised upon disposal
or when the investment property is permanently
withdrawn from use or no future economic benefits are
expected from its disposals. Any gain or loss arising on
derecognition of the asset (calculated as the difference
between the net disposal proceeds and the carrying
amount of the asset) is included in the profit or loss in
the period in which the item is derecognised.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated
amortisation and any accumulated impairment losses.
Amortisation for intangible assets with finite useful lives
is recognised on a straight-line basis over their estimated
useful lives. The estimated useful life and amortisation
method are reviewed at the end of each reporting
period, with the effect of any changes in estimate being
accounted for on a prospective basis.

Internally-generated intangible assets

Expenditure on research activities is recognised as an
expense in the period in which it is incurred.

An internally-generated intangible asset arising from
development activities (or from the development phase
of an internal project) is recognised if, and only if, all of
the following have been demonstrated:

o the technical feasibility of completing the
intangible asset so that it will be available for use
or sale;

° the intention to complete the intangible asset and
use or sell it;

° the ability to use or sell the intangible asset;

° how the intangible asset will generate probable

future economic benefits;

o the availability of adequate technical, financial and
other resources to complete the development and
to use or sell the intangible asset; and

o the ability to measure reliably the expenditure
attributable to the intangible asset during its
development.
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MATERIAL ACCOUNTING POLICIES (continued)
Internally-generated intangible assets (continued)

The amount initially recognised for internally-generated
intangible asset is the sum of the expenditure incurred
from the date when the intangible asset first meets the
recognition criteria listed above. Where no internally-
generated intangible asset can be recognised,
development expenditure is recognised in profit or loss
in the period in which it is incurred.

Subsequent to initial recognition, internally-generated
intangible assets are reported at cost less accumulated
amortisation and accumulated impairment losses (if
any), on the same basis as intangible assets that are
acquired separately.

Intangible assets acquired in a business
combination

Intangible assets acquired in a business combination are
recognised separately from goodwill and are initially
recognised at their fair value at the acquisition date (which
is regarded as their cost).

Subsequent to initial recognition, intangible assets with
finite useful lives are carried at costs less accumulated
amortisation and any accumulated impairment losses.
Amortisation for intangible assets with finite useful lives
is recognised on a straight-line basis over their estimated
useful lives.

An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains and losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of
the asset, are recognised in profit or loss when the asset
is derecognised.
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MATERIAL ACCOUNTING POLICIES (continued)

Impairment losses on property, plant and
equipment and right-of-use assets

At the end of the reporting period, the Group reviews
the carrying amounts of its property, plant and
equipment and right-of-use assets to determine whether
there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in
order to determine the extent of the impairment loss, if
any.

The recoverable amount of property, plant and
equipment and right-of-use assets are estimated
individually. When it is not possible to estimate the
recoverable amount of an individual asset, the Group
estimates the recoverable amount of the cash-generating
unit to which the asset belongs.

In addition, corporates assets are allocated to individual
cash generating units when a reasonable and consistent
basis of allocation can be established, or otherwise they
are allocated to the smallest group of cash generating
units for which a reasonable and consistent allocation
basis can be established. The Group assesses whether
there is indication that corporate assets may be
impaired. If such indication exists, the recoverable
amount is determined for the cash-generating unit or
group of cash-generating units to which the corporate
asset belongs, and is compared with the carrying
amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have
not been adjusted. A portion of the carrying amount of
a corporate asset is allocated to an individual cash-
generating unit if the allocation can be done on a
reasonable and consistent basis, or to the smallest group
of cash-generating units if otherwise.
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MATERIAL ACCOUNTING POLICIES (continued)

Impairment losses on property, plant and
equipment and right-of-use assets (continued)

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-
generating unit) is reduced to its recoverable amount.
For corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent basis
to a cash-generating unit, the Group compares the
carrying amount of a group of cash-generating units,
including the carrying amounts of the corporate assets
or portion of corporate assets allocated to that group of
cash-generating units, with the recoverable amount of
the group of cash-generating units. In allocating the
impairment loss, the impairment loss is allocated first to
reduce the carrying amount of any goodwill and then to
the other assets on a pro-rata basis based on the
carrying amount of each asset in the unit or the group
of cash-generating units. The carrying amount of an
asset is not reduced below the highest of its fair value
less costs of disposal, its value in use and zero. The
amount of the impairment loss that would otherwise
have been allocated to the asset is allocated pro rata to
the other assets of the unit or the group of cash-
generating units. An impairment loss is recognised
immediately in profit or loss.

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or cash-generating unit or
a group of cash-generation units) is increased to the
revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the
carrying amount that would have been determined had
no impairment loss been recognised for the asset (or a
cash generating unit or a group of cash-generation
units) in prior years. A reversal of an impairment loss is
recognised as income immediately.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument. All regular way purchases
or sales of financial assets are recognised and
derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time
frame established by regulation or convention in the
market place.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15. Transaction
costs that are directly attributable to the acquisition or
issue of financial assets and financial liabilities (other
than financial assets or financial liabilities at fair value
through profit or loss ("FVTPL") are added to or
deducted from the fair value of the financial assets or
financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition
of financial assets or financial liabilities at FVTPL are
recognised immediately in profit or loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial
liability and of allocating interest revenue and interest
expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future
cash receipts and payments (including all fees and points
paid or received that form an integral part of the
effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the
financial asset or financial liability, or, where
appropriate, a shorter period, to the net carrying
amount on initial recognition.
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MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)
Financial assets

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model
whose objective is to collect contractual cash
flows; and

° the contractual terms give rise on specified dates

to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

All other financial assets are subsequently measured at
FVTPL, except that at the date of initial application of
HKFRS 9/initial recognition of a financial asset the Group
may irrevocably elect to present subsequent changes in
fair value of an equity investment in other comprehensive
income if that equity investment is neither held for
trading nor contingent consideration recognised by an
acquirer in a business combination to which HKFRS 3
“Business Combinations” applies.

A financial asset is held for trading if:

J it has been acquired principally for the purpose of
selling in the near term; or

o on initial recognition it is a part of a portfolio of
identified financial instruments that the Group
manages together and has a recent actual pattern
of short-term profit-taking; or

o it is a derivative that is not designated and
effective as a hedging instrument.

In addition, the Group may irrevocably designate a
financial asset that are required to be measured at the
amortised cost as measured at FVTPL if doing so
eliminates or significantly reduces an accounting
mismatch.
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3.

MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

(i)

Amortised cost and interest revenue

Interest revenue is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost. Interest revenue is
calculated by applying the effective interest rate to
the gross carrying amount of a financial asset,
except for financial assets that have subsequently
become credit-impaired (see below). For financial
assets that have subsequently become credit-
impaired, interest revenue is recognised by
applying the effective interest rate to the
amortised cost of the financial asset from the next
reporting period. If the credit risk on the credit-
impaired financial instrument improves so that the
financial asset is no longer credit-impaired, interest
revenue is recognised by applying the effective
interest rate to the gross carrying amount of the
financial asset from the beginning of the reporting
period following the determination that the asset
is no longer credit impaired.

Financial assets at FVTPL

Financial assets that do not meet the criteria for
being measured at amortised cost are measured at
FVTPL.

Financial assets at FVTPL are measured at fair value
at the end of each reporting period, with any fair
value gains or losses recognised in profit or loss.
The net gain or loss recognised in profit or loss
includes any dividend or interest earned on the
financial asset and is included in the “other gains
or losses” line item.
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MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets

The Group performs impairment assessment under
expected credit loss ("ECL") model on financial assets
(including trade receivables, other receivables, rental
deposits, amounts due from immediate holding
company, joint ventures, associates, a related company
and fellow subsidiaries, pledged bank deposits and bank
balances) and other items (contract assets) which are
subject to impairment under HKFRS 9. The amount of
ECL is updated at each reporting date to reflect changes
in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m
ECL") represents the portion of lifetime ECL that is
expected to result from default events that are possible
within 12 months after the reporting date. Assessments
are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment
of both the current conditions at the reporting date as
well as the forecast of future conditions.

The Group always recognises lifetime ECL for contract
assets, trade receivables and trade balances due from
associates and joint ventures. To measure the ECL,
contract assets and trade receivables have been grouped
based on shared credit risk characteristics respectively.
In addition, trade receivables and contract assets with
possible credit-impairment are assessed for ECL
individually. The ECL for trade balances due from
associates and joint ventures are assessed individually.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

For all other instruments, the Group measures the loss
allowance equal to 12 month ECL, unless there has been
a significant increase in credit risk since initial
recognition, in which case, the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should be
recognised is based on significant increases in the
likelihood or risk of a default occurring since initial
recognition.

(i) Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition. In
making this assessment, the Group considers both
guantitative and qualitative information that is
reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort.

In particular, the following information is taken
into account when assessing whether credit risk
has increased significantly:

o an actual or expected significant
deterioration in the financial instrument’s
external (if available) or internal credit
rating;

o significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit
default swap prices for the debtor;
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MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)

Significant increase in credit risk (continued)

o existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

o an actual or expected significant deterioration
in the operating results of the debtor; and

o an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the credit
risk has increased significantly since initial
recognition when contractual payments are more
than 90 days past due, unless the Group has
reasonable and supportable information that
demonstrates otherwise.

Despite the aforegoing, the Group assumes that
the credit risk on a debt instrument has not
increased significantly since initial recognition if
the debt instrument is determined to have low
credit risk at the reporting date. A debt instrument
is determined to have low credit risk if (i) it has a
low risk of default, (i) the borrower has a strong
capacity to meet its contractual cash flow
obligations in the near term and (iii) adverse
changes in economic and business conditions in
the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its
contractual cash flow obligations.
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3.

MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)

(i)

Significant increase in credit risk (continued)

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has
been a significant increase in credit risk and revises
them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit
risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained from
external sources indicates that the debtor is
unlikely to pay its creditors, including the Group,
in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that
default has occurred when a financial asset is
more than 90 days past due unless the Group has
reasonable and supportable information to
demonstrate that a more lagging default criterion
is more appropriate.
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3. MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(iii)

(iv)

138

Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the
following events:

(@) significant financial difficulty of the issuer or
the borrower;

(b) a breach of contract, such as a default or
past due event;

(c)  the lender(s) of the borrower, for economic
or contractual reasons relating to the
borrower’s financial difficulty, having
granted to the borrower a concession(s) that
the lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation; or

(e) the disappearance of an active market for
that financial asset because of financial
difficulties.

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is
in severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation or
has entered into bankruptcy proceedings. Financial
assets written off may still be subject to enforcement
activities under the Group's recovery procedures,
taking into account legal advice where appropriate.
A write-off constitutes a derecognition event. Any
subsequent recoveries are recognised in profit or
loss.
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3. MATERIAL ACCOUNTING POLICIES (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

v)

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the
exposure at default. The assessment of the
probability of default and loss given default is
based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an
unbiased and probability-weighted amount that is
determined with the respective risks of default
occurring as the weights.

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group in
accordance with the contract and the cash flows
that the Group expects to receive, discounted at
the effective interest rate determined at initial
recognition.

Where ECL is measured on a collective basis or
cater for cases where evidence at the individual
instrument level may not yet be available, the
financial instruments are grouped on the following
basis:

. Nature of financial instruments (i.e. the
Group's trade receivables and contract assets
are assessed as a separate group. Other
receivables, rental deposits, amounts due
from related parties, pledged bank deposits
and bank balance are assessed for ECL on an
individual basis);

o Past-due status;

. Nature, size and industry of debtors; and

o External credit ratings where available.
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MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(v)  Measurement and recognition of ECL (continued)

The grouping is regularly reviewed by management
to ensure the constituents of each group continue
to share similar credit risk characteristics.

Interest revenue is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit impaired, in which case
interest revenue is calculated based on amortised
cost of the financial asset.

The Group recognises an impairment gain or loss
in profit or loss for all financial instruments by
adjusting their carrying amount, with the
exception of trade receivables, contract assets and
amounts due from related parties where the
corresponding adjustment is recognised through a
loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of
the asset to another entity. If the Group neither transfers
nor retains substantially all the risks and rewards of
ownership and continues to control the transferred
asset, the Group recognises its retained interest in the
asset and an associated liability for amounts it may have
to pay. If the Group retains substantially all the risks and
rewards of ownership of a transferred financial asset,
the Group continues to recognise the financial asset and
also recognises a collateralised borrowing for the
proceeds received.
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MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)

Financial assets (continued)

Derecognition of financial assets (continued)

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.

On derecognition of an investment in equity instrument
which the Group has elected on initial recognition to
measure at FVTOCI upon application of HKFRS 9, the
cumulative gain or loss previously accumulated in the
investment revaluation reserve is not reclassified to
profit or loss, but is transferred to retained profits.

Financial liabilities and equity instruments
Classification as debt or equity

Financial liabilities and equity instruments issued by the
Group entity are classified as either financial liabilities or
as equity instruments in accordance with the substance
of the contractual arrangements entered into and the
definitions of a financial liability and an equity
instrument.

Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the
Group are recorded at the proceeds received, net of
direct issue costs.

Repurchase of the Company’s own equity instruments is
recognised and deducted directly in equity. No gain or
loss is recognised in profit or loss on the purchase, sale,
issue or cancellation of the Company’s own equity
instruments.
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MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)

Financial liabilities and equity instruments (continued)
Financial liabilities at amortised cost

Financial liabilities (including trade and other payables,
loan from immediate holding company, amounts due to
fellow subsidiaries, associates and a related company
and bank borrowings) are subsequently measured at
amortised cost using effective interest method, unless
the effect of discounting would be immaterial, in which
case they are stated at cost invoice amounts.

Financial liabilities at FVTPL

Financial liabilities are classified as at FVTPL when the
financial liability is (i) held for trading; (ii) it is designated
as at FVTPL; or (iii) contingent consideration that may be
paid by an acquirer as part of a business combination to
which HKFRS 3 applies.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.

Provisions, contingent liabilities and onerous contracts
(i Provisions and contingent liabilities

Provisions are recognised when the Group has a
legal or constructive obligation arising as a result
of a past event, it is probable that an outflow of
economic benefits will be required to settle the
obligation and a reliable estimate can be made.
Where the time value of money is material,
provisions are stated at the present value of the
expenditure expected to settle the obligation.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Financial instruments (continued)
Financial liabilities and equity instruments (continued)

Provisions, contingent liabilities and onerous contracts
(continued)

(i) Provisions and contingent liabilities (continued)

Where it is not probable that an outflow of
economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the
probability of outflow of economic benefits is
remote. Possible obligations, whose existence will
only be confirmed by the occurrence or non-
occurrence of one or more future events are also
disclosed as contingent liabilities unless the
probability of outflow of economic benefits is
remote.

Where some or all of the expenditure required to
settle a provision is expected to be reimbursed by
another party, a separate asset is recognised for
any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount
of the provision.

(i) Onerous contracts

An onerous contract exists when the Group has a
contract under which the unavoidable costs of
meeting the obligations under the contract exceed
the economic benefits expected to be received
from the contract. Provisions for onerous contracts
are measured at the present value of the lower of
the expected cost of terminating the contract and
the net cost of fulfilling the contract. The cost of
fulfilling the contract includes both the
incremental costs of fulfilling that contract and an
allocation of other costs that relate directly to
fulfilling that contract.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and
on hand, demand deposits with banks and other
financial institutions, and short-term, highly liquid
investments that are readily convertible into known
amounts of cash and which are subject to an
insignificant risk of changes in value, having been within
three months of maturity at acquisition. Cash and cash
equivalents are assessed for expected credit losses (ECL).
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MATERIAL ACCOUNTING POLICIES (continued)
Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset which
necessarily takes a substantial period of time to get
ready for its intended use or sale are capitalised as part
of the cost of that asset. Other borrowing costs are
expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of the cost
of a qualifying asset commences when expenditure for
the asset is being incurred, borrowing costs are being
incurred and activities that are necessary to prepare the
asset for its intended use or sale are in progress.
Capitalisation of borrowing costs is suspended or ceases
when substantially all the activities necessary to prepare
the qualifying asset for its intended use or sale are
interrupted or complete.

Retirement benefit costs

Payments to defined contribution retirement benefit
plans are recognised as an expense when employees
have rendered service entitling them to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services. All
short-term employee benefits are recognised as an
expense unless another HKFRS Accounting Standards
require or permit the inclusion of the benefit in the cost
of an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries, annual leave and
sick leave) after deducting any amount already paid.

Equity-settled share-based payment arrangements

Share award plan

For grants of share awards that are conditional upon
satisfying specified vesting conditions, the fair value of
service received is determined by reference to the fair
value of shares awards granted at the date of grant and
is expensed on a straight-line basis over the vesting
period, with a corresponding increase in equity (share
awards reserve).
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MATERIAL ACCOUNTING POLICIES (continued)

Equity-settled share-based payment arrangements
(continued)

Share award plan (continued)

At the end of each reporting period, the Group revises
its estimates of the number of share awards that are
expected to ultimately vest. The impact of the revision
of the original estimates, if any, is recognised in profit or
loss such that the cumulative expense reflects the
revised estimate, with a corresponding adjustment to
share awards reserve.

When share awards are exercised, the amount previously
recognised in share awards reserve will be transferred to
share premium or treasury stock. When the share
awards are forfeited after the vesting date or are still
not exercised at the expiry date, the amount previously
recognised in share awards reserve will be transferred to
retained profits.

Contract costs

Contract costs are either the incremental costs of
obtaining a contract with a customer or the costs to
fulfil a contract with a customer which are not
capitalised as property, plant and equipment or
intangible assets.

Incremental costs of obtaining a contract are those costs
that the Group incurs to obtain a contract with a
customer that it would not have incurred if the contract
had not been obtained e.g. an incremental sales
commission. Incremental costs of obtaining a contract
are capitalised when incurred if the costs relate to
revenue which will be recognised in a future reporting
period and the costs are expected to be recovered.
Other costs of obtaining a contract are expensed when
incurred.
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146

MATERIAL ACCOUNTING POLICIES (continued)
Contract costs (continued)

Costs to fulfil a contract are capitalised if the costs
relate directly to an existing contract or to a specifically
identifiable anticipated contract; generate or enhance
resources that will be used to provide goods or services
in the future; and are expected to be recovered. Costs
that relate directly to an existing contract or to a
specifically identifiable anticipated contract may include
direct labour, direct materials, allocations of costs, costs
that are explicitly chargeable to the customer and other
costs that are incurred only because the Group entered
into the contract (for example, payments to sub-
contractors). Other costs of fulfilling a contract, which
are not capitalised as property, plant and equipment or
intangible assets, are expensed as incurred.

Capitalised contract costs are stated at cost less
accumulated amortisation and impairment losses.
Impairment losses are recognised to the extent that the
carrying amount of the contract cost asset exceeds the
net of (i) remaining amount of consideration that the
Group expects to receive in exchange for the goods or
services to which the asset relates, less (ii) any costs that
relate directly to providing those goods or services that
have not yet been recognised as expenses.

Amortisation of capitalised contract costs is charged to
profit or loss when the revenue to which the asset
relates is recognised.

Leases
Definition of a lease

A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration.

For contracts entered into or modified or arising from
business combinations on or after the date of initial
application, the Group assesses whether a contract is or
contains a lease based on the definition under HKFRS 16
at inception, modification date or acquisition date, as
appropriate. Such contract will not be reassessed unless
the terms and conditions of the contract are
subsequently changed.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to
each lease component on the basis of the relative stand-
alone price of the lease component and the aggregate
standalone price of the non-lease components.

The Group also applies practical expedient not to
separate non-lease components from lease component,
and instead account for the lease component and any
associated non-lease components as a single lease
component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases of land and buildings, computer
equipment, furniture & fixture and motor vehicles that
have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option. It also applies the recognition exemption for
lease of low-value assets. Lease payments on short-term
leases and leases of low-value assets are recognised as
expense on a straight-line basis or another systematic
basis over the lease term.
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MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessee (continued)

Right-of-use assets

The cost of right-of-use asset includes:

° the amount of the initial measurement of the lease
liability;

o any lease payments made at or before the
commencement date, less any lease incentives
received;

o any initial direct costs incurred by the Group; and

° an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or
restoring the underlying asset to the condition
required by the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line
basis over the shorter of its estimated useful life and the
lease term.

The Group presents right-of-use assets as a separate line
item on the consolidated statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted under
HKFRS 9 “Financial Instruments” (“HKFRS 9”) and
initially measured at fair value. Adjustments to fair value
at initial recognition are considered as additional lease
payments and included in the cost of right-of-use assets.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessee (continued)

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date. In
calculating the present value of lease payments, the
Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the
lease is not readily determinable.

The lease payments include:

o fixed payments (including in-substance fixed
payments) less any lease incentives receivable;

° variable lease payments that depend on an index
or a rate;

° amounts expected to be payable by the Group
under residual value guarantees;

o the exercise price of a purchase option if the
Group is reasonably certain to exercise the option;
and

° payments of penalties for terminating a lease, if
the lease term reflects the Group exercising an
option to terminate the lease.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.
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MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessee (continued)

Lease liabilities (continued)

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use
assets, or is recorded in profit or loss if the carrying
amount of the right-of-use asset has been reduced to
zero) whenever:

° the lease term has changed or there is a change in
the assessment of exercise of a purchase option,
in which case the related lease liability is
remeasured by discounting the revised lease
payments using a revised discount rate at the date
of reassessment.

° the lease payments change due to changes in
market rental rates following a market rent review,
in which cases the related lease liability is
remeasured by discounting the revised lease
payments using the initial discount rate.

The Group presents lease liabilities as a separate line
item on the consolidated statement of financial position.

Lease modifications

The Group accounts for a lease modification as a
separate lease if:

o the modification increases the scope of the lease
by adding the right to use one or more underlying
assets; and

° the consideration for the leases increases by an

amount commensurate with the stand-alone price
for the increase in scope and any appropriate
adjustments to that stand-alone price to reflect
the circumstances of the particular contract.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessee (continued)

Lease modifications (continued)

For a lease modification that is not accounted for as a
separate lease, the Group remeasures the lease liability
based on the lease term of the modified lease by
discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to the
relevant right-of-use asset. When the modified contract
contains a lease component and one or more additional
lease or non-lease components, the Group allocates the
consideration in the modified contract to each lease
component on the basis of the relative stand-alone price
of the lease component and the aggregate stand-alone
price of the non-lease components.

The Group as a lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as
finance or operating leases. Whenever the terms of the
lease transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Amounts due from lessees under finance leases are
recognised as receivables at commencement date at
amounts equal to net investments in the leases,
measured using the interest rate implicit in the
respective leases. Initial direct costs (other than those
incurred by manufacturer or dealer lessors) are included
in the initial measurement of the net investments in the
leases. Interest revenue is allocated to accounting
periods so as to reflect a constant periodic rate of return
on the Group's net investment outstanding in respect of
the leases.
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MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessor (continued)

Classification and measurement of leases (continued)

Rental income from operating leases is recognised in
profit or loss on a straight-line basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the
carrying amount of the leased asset, and such costs are
recognised as an expense on a straight-line basis over
the lease term except for investment properties
measured under fair value model.

Allocation of consideration to components of a contract

When a contract includes both leases and non-lease
components, the Group applies HKFRS 15 to allocate
consideration in a contract to lease and non-lease
components. Non-lease components are separated from
lease component on the basis of their relative stand-
alone selling prices.

Refundable rental deposits

Refundable rental deposits received are accounted for
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments from lessees.

Sublease

When the Group is an intermediate lessor, it accounts
for the head lease and the sublease as two separate
contracts. The sublease is classified as a finance or
operating lease by reference to the right-of-use asset
arising from the head lease, not with reference to the
underlying asset.
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3. MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)

The Group as a lessor (continued)

Lease modification to a finance lease

The Group accounts for a modification to a finance lease
as a separate lease if both:

(a)

the modification increases the scope of the lease
by adding the right to use one or more underlying
assets; and

the consideration for the lease increases by an
amount commensurate with the stand-alone price
for the increase in scope and any appropriate
adjustments to that stand-alone price to reflect
the circumstances of the particular contract.

For a modification to a finance lease that is not
accounted for as a separate lease, the Group accounts
for the modification as follows:

(a)

if the lease would have been classified as an
operating lease had the modification been in
effect at the inception date, the Group shall:

(i) account for the lease modification as a new
lease from the effective date of the
modification; and

(i)  measure the carrying amount of the
underlying asset as the net investment in the
lease immediately before the effective date
of the lease modification.

otherwise, the Group applies the requirements of
HKFRS 9.
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MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)

The Group as a lessor (continued)

Lease modification to an operating lease

The Group accounts for a modification to an operating
lease as a new lease from the effective date of the
modification, considering any prepaid or accrued lease
payments relating to the original lease as part of the
lease payments for the new lease.

Taxation

Income tax expense represents the sum of the tax
currently payable and deferred tax. The tax currently
payable is based on taxable profit for the year. Taxable
profit differs from “profit before taxation” as reported
in the consolidated statement of profit or loss because it
excludes items of income or expense that are taxable or
deductible in other years and it further excludes items
that are never taxable or deductible. The Group’s
current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of reporting
period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in
the consolidated financial statements and the
corresponding tax bases used in the computation of
taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that it is
probable that taxable profits will be available against
which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit. In
addition, deferred tax liabilities are not recognised if the
temporary difference arises from the initial recognition
of goodwill.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Taxation (continued)

Deferred tax liabilities are recognised for taxable
temporary differences arising on investments in
subsidiary and interests in associates and joint ventures,
except where the Group is able to control the reversal of
the temporary difference and it is probable that the
temporary difference will not reverse in the foreseeable
future. Deferred tax assets arising from deductible
temporary differences associated with such investments
and interests are only recognised to the extent that it is
probable that there will be sufficient taxable profits
against which to utilise the benefits of the temporary
differences and they are expected to reverse in the
foreseeable future.

The carrying amount of deferred tax assets is reviewed
at the end of the reporting period and reduced to the
extent that it is no longer probable that sufficient
taxable profits will be available to allow all or part of the
asset to be recovered.

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply in the period in
which the liability is settled or the asset is realised,
based on tax rate (and tax laws) that have been enacted
or substantively enacted by the end of the reporting
period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

For the purposes of measuring deferred tax liabilities or
deferred tax assets for investment properties that are
measured using the fair value model, the carrying
amounts of such properties are presumed to be
recovered entirely through sale, unless the presumption

is rebutted. The presumption is rebutted when the
investment property is depreciable and is held within a
business model whose objective is to consume
substantially all of the economic benefits embodied in
the investment property over time, rather than through
sale.
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MATERIAL ACCOUNTING POLICIES (continued)
Taxation (continued)

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group
first determines whether the tax deductions are
attributable to the right-of-use assets or the lease
liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies
HKAS 12 “Income Taxes” requirements to right-of-use
assets and lease liabilities separately. Temporary
differences on initial recognition of the relevant right-of-
use assets and lease liabilities are recognised. Temporary
differences arising from subsequent revision to the
carrying amounts of right-of-use assets and lease
liabilities, resulting from remeasurement of lease
liabilities and lease modifications, are recognised on the
date of remeasurement or modification.

In assessing any uncertainty over income tax treatments,
the Group considers whether it is probable that the
relevant tax authority will accept the uncertain tax
treatment used, or proposed to be use by individual
group entities in their income tax filings. If it is probable,
the current and deferred taxes are determined
consistently with the tax treatment in the income tax
filings. If it is not probable that the relevant taxation
authority will accept an uncertain tax treatment, the
effect of each uncertainty is reflected by using either the
most likely amount or the expected value.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when it relates to items that are recognised in
other comprehensive income or directly in equity, in
which case, the current and deferred tax are also
recognised in other comprehensive income or directly in
equity respectively. Where current tax or deferred tax
arises from the initial accounting for a business
combination, the tax effect is included in the accounting
for the business combination.
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3.

MATERIAL ACCOUNTING POLICIES (continued)
Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are
recorded in its functional currency (i.e. the currency of
the primary economic environment in which the entity
operates) at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting
period, monetary items denominated in foreign
currencies are re-translated at the rates prevailing at
that date. Non-monetary items carried at fair value that
are denominated in foreign currencies are retranslated
at the rates prevailing on the date when the fair value
was determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of
monetary items, and on the re-translation of monetary
items, are recognised in profit or loss in the period in
which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group's
foreign operations are translated into the presentation
currency of the Group (i.e. Hong Kong dollars) at the
rate of exchange prevailing at the end of the reporting
period, and their income and expenses are translated at
the average exchange rates for the period, unless
exchange rates fluctuate significantly during the period,
in which case, the exchange rates prevailing at the dates
of transactions are used. Exchange differences arising, if
any, are recognised in other comprehensive income and
accumulated in equity under the heading of translation
reserve (attributed to non-controlling interests as
appropriate), if any.
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MATERIAL ACCOUNTING POLICIES (continued)
Foreign currencies (continued)

On the disposal of a foreign operation (i.e. a disposal of
the Group’s entire interest in a foreign operation, or a
disposal involving loss of control over a subsidiary that
includes a foreign operation, or a disposal involving loss
of significant influence over an associate or a joint
venture that includes a foreign operation), all of the
exchange differences accumulated in equity in respect
of that operation attributable to the owners of the
Company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a
subsidiary that does not result in the Group losing
control over the subsidiary, the proportionate share of
accumulated exchange differences are reattributed to
non-controlling interests and are not recognised in profit
or loss. For all other partial disposals (i.e. partial
disposals of associates or joint ventures that do not
result in the Group losing significant influence or joint
control), the proportionate share of the accumulated
exchange differences is reclassified to profit or loss.

Goodwill and fair value adjustments on identifiable
assets acquired arising on an acquisition of a foreign
operation on or after 1 January 2005 are treated as
assets and liabilities of that foreign operation and
retranslated at the rate of exchange prevailing at the
end of each reporting period. Exchange differences
arising are recognised in equity under the heading of
translation reserve.

Related parties

(@) A person, or a close member of that person’s
family, is related to the Group if that person:

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or
(iii) is a member of the key management

personnel of the Group or the Group’s
parent.
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3. MATERIAL ACCOUNTING POLICIES (continued) 3. FEZ5BE @)

Related parties (continued) B (@)
(b)  An entity is related to the Group if any of the (b) fAFFE THMEMIEHE - BREEAR
following conditions applies: SEEHE

(i) The entity and the Group are members of () #ZEREAELSEHBR —%
the same group (which means that each ErKER AR
parent, subsidiary and fellow subsidiary is ERE O PAGIR I ES =
related to the others). NAE I A REE)

(i) One entity is an associate or joint venture of (i —REBAS EBMH
the other entity (or an associate or joint ENAIHNAECE(HAE
venture of a member of a group of which EETHRERATNEZED
the other entity is a member). Al aERE M5 —&

BOREEETKERR) -

(i)  Both entities are joint ventures of the same (i) MREEHAR—F=7
third party. MeEBERE-

(iv)  One entity is a joint venture of a third entity (ivy, " REEBAF=-FEEN
and the other entity is an associate of the aEE M EBEBR
third entity. REZHERNEENT -

(v)  The entity is a post-employment benefit plan V) ERBAASHIHEAEH
for the benefit of employees of either the EHEBNERBRE IS
Group or an entity related to the Group. A7 HBE AR A E B o

(vi)  The entity is controlled or jointly controlled (vi) ZEBEXS—FH#@#5
by a person identified in (a). Z AT B S HEEE o

(vii) A person identified in (a)(i) has significant i) B—F#H@OFR 2 AL
influence over the entity or is a member of HZEBBEAZENK
the key management personnel of the entity ZATRZER(ZEE
(or of a parent of the entity). RN EEEEEK

Bz—-

(viii) The entity, or any member of a group of (vii) ZEBRE KEMBLAEH
which it is a part, provides key management ZAERBKE - AR K E 3k
personnel services to the Group or to the REBEZEARRHEEE
Group's parent. EIRE R o

Close members of the family of a person are those S—FAATHERFBKEREEH
family members who may be expected to influence, or ATHEEEBEERI S BHAIZ25
be influenced by, that person in their dealings with the RAZANTEEOFBHKE -
entity.
—EonEER REEBREEEENEARAT 159 2,
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MATERIAL ACCOUNTING POLICIES (continued)
Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Group's most senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Group’s various lines of business
and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the nature of production processes, the type or class of
customers, the methods used to distribute the products
or provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share a
majority of these criteria.

CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies,
which are described in note 3, management is required
to make judgements, estimates and assumptions about
the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and
associated assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE

Bt %5 R R RE

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_T_AFT_A=+—HILFE

4.

CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY

(continued)
Key sources of estimation uncertainty

The following is the key assumptions concerning the
future, and other key sources of estimation uncertainty
at the end of the reporting period, that have a
significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next
financial year.

Estimation of expected credit loss allowance of
trade receivables

As at 31 December 2025, the Group’s gross trade
receivables amounted to HK$843,318,000 (2024:
HK$755,305,000), against which an allowance for
expected credit losses of HK$42,262,000 (2024:
HK$21,146,000) was recorded.

The Group measures expected credit loss of trade
receivables at an amount equal to lifetime expected
credit loss, by applying estimated loss rates on trade
receivables grouped according to their shared credit risk
characteristics. Management assesses the expected
credit loss allowance for possible credit-impaired trade
receivables individually, and the expected credit loss
allowance for remaining balances is assessed using the
provision matrix collectively.

The provision of ECL is sensitive to changes in estimates.
Information about ECL on the Group's trade receivables
is disclosed in note 35.

The Group's lifetime ECL on trade receivables as at 31
December 2025 amounted to HK$42,262,000 (2024:
HK$21,146,000).

“ECREFR EEBBERE

RS HERME THABE
ENEBRRR @

HETHBRZENEZERER

AN R BB & KR 8 BT B EF
EAMNEENBEREEAFLEX
HAENABALNEZHREALRN K
EHMARNGEFTAREERNEMEIE
R e

g3 EWR
ZAtE

RN_E_RAF+_A=+—H8 K&
B A E Z UGB %8 & 843,318,000
&t ( = & = g F : 755,305,000%
L) MEEHFEHEE EIEEE
42,262,000 T( — & — W F:
21,146,000/ 7T) °

ENASEEBRRE

g

7

AEEBRBEARBEARAEERRE
BOETT D AR E 5 B UGKIA M (45 &
B RA>HEHEEEBESTH
TR EE SRS AIEE’HEHJﬂfo
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BENE 5 RS IEE’J%E,HJM*%EHE\
B MERBEEESR —FHEHT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_T_AFT_A=+—HILFE

REVENUE

Revenue represents freight forwarding and related
services income which is recognised over time as
customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs. The Group's revenue is recognised
using output method over the period of performance by
delivering a shipment from a place of origin to a place
of destination. The performance obligation is satisfied
upon delivery at destination. Details of disaggregation
of revenue are set out in note 6.

Payment of the transaction price is generally due within
30-60 days. All services are for periods of less than one
year. As permitted under HKFRS 15, the transaction
price allocated to these unsatisfied contracts is not
disclosed.

SEGMENT INFORMATION

The Group determines its operating segments based on
internal reports about components of the Group that
are regularly reviewed by the chief operating decision
maker (i.e. the executive directors of the Company) in
order to allocate resources to the segment and to assess
its performance.

Information reported to the Group's chief operating

decision maker for the purposes of resource allocation

and assessment of performance is focused on five main

operations.

Air freight: this segment is related to freight
forwarding by air.

Ocean freight: this segment is related to freight
forwarding by seas.

International express this segment is related to
and parcel: provision of time-define
international express and parcel
services.

Logistics: this segment is related to
provision of warehousing
services.

Others: this segment is related to freight
forwarding by land and trucking
services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE

Bt %5 R R RE

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_Z_AFt-_A-fT—HULEFE

6.

SEGMENT INFORMATION (continued)

(a) Segment revenue and results

Operating and reportable segments & K 2§ E

6. DHWER @
OB EET

Segment revenue Segment results
2B GEES
2025 2024 2025 2024
bt 2 el 15 it e 3 el 2
HK$000 HK$'000 HK$'000 HK$ 000
TEx TET T#Ex TET

Air freight (note i) =E (M) 1,970,320 3,272,682 (79,039) 34,178
Ocean freight (note i) BE(HE) 492,913 834,815 25,617 33,883
International express and parcel BARRERBR

(note i) (Wietii) 565,959 1,039,072 (43,413) 180
Logistics (note iii) W (B i) 69,867 81,024 (4,428) 2,005
Others (note iv) A (Hzziv) 91,823 94,889 1,801 6,570
Total @& 3,190,882 5,322,482 (99,462) 76,816
Other income HHELISZ)\ 28,694 21,646
Other gains or losses Hﬁﬁ%%ﬂﬁ 7,556 6,736
Unallocated corporate expenses * AR (86,566) (102,864)
Share of results of associates JTE EE?%M’“Tiiz 154 181
Share of results of joint ventures BEagtEEE = (13,480)
Finance costs mﬂéﬁjw (3,679) (2,434)
Impairment loss on interests in REe  SELEN

associates and joint ventures REEE - (24,521)
Loss before taxation BHAEE (153,303) (37,920)
Notes: Hiat -
(i) Revenue from freight services, including air freight (i) EERB(BEEZEREE)R

and ocean freight, is recognised over time upon the
performance obligation is satisfied.

(i) Revenue from international express and parcel
services is recognised over time for time-define
international express and parcel services.

(iii) Revenue from logistic services is recognised over time
for warehousing services.

(iv) Other services is recognised over time for land and
trucking services.

—E-HEER

I 5 B

BIOREKBHEERERRE
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@iy  EERRERERRYE (B AERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

6.

164

SEGMENT INFORMATION (continued)

(a)

(b)

(c)

Segment revenue and results (continued)

The accounting policies of the reportable segments
are the same as the Group’s accounting policies
described in note 3. Reportable segment results
represent the profit earned by each segment
without allocation of other income, other gains or
losses, share of results of associates, share of
results of joint ventures, unallocated corporate
expenses (including depreciation, amortisation and
impairment, etc.) and finance costs.

Segment assets and liabilities

No analysis of the Group's assets and liabilities by
operating and reportable segments is disclosed as
it is not regularly provided to the chief operating
decision maker for review.

Geographical information

The Group's revenue by geographical market
based on the location of operations:

The PRC (note i) R (K i)
Malaysia S
Vietnam gl
Kazakhstan KBER

Other Asian regions (note ii)
Northern America (note iii)
Australia

Europe (note iv)

b S (B i)
A M 22
BOM (Afativ)

6.

H At 55 M & (A et ii)

o & ¥ m)
(a) DEHWBEREE @)

(b)

(c)

2w 2 BUOR B 3T
MAEE T BRMER - 2RD
EREAEE R DR PR BV A - D
BREMBADE  HMSaxX
S NCTE 3 R ]
BELREE ROEARMX
(BREFE BHERBES) M

THEEREE
HRREER MO PHE AEE
BERBEENDITIIETE B
MEBLERREREARSE
Mo R EFEETAEEYN -
i & & B

R B S K B
B3

Revenue from external customers

RENBEF R
2025 2024
—E-REF —EF
HK$°000 HK$'000
FHET FET
2,472,423 4,427,331
62,117 110,392
89,488 114,719
86,276 =
229,952 323,661
127,721 171,067
120,277 175,280
2,628 32
3,190,882 5,322,482
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_Z_AFt-_A-fT—HULEFE

6. SEGMENT INFORMATION (continued) 6. DHER @
(c) Geographical information (continued) (c) HWEER @)
Information about the Group’s specified non- FEANEEREEMEME S
current assets by geographical market based on METSNEEERDEESR
location of assets: #
2025 2024
—=E—HEF —E-NF
HK$°000 HK$°000
F#T FET
The PRC (note i) (K EED) 80,994 60,838
Malaysia BAREE 240 503
Vietnam o] 149 126
Kazakhstan BiER 15,475 1,581
Other Asian regions (note ii) E el (A At ii) 17,509 747
Northern America (note iii) b M (K7 a2 0ii) 3,277 9,159
Australia N 77,721 8,760
Europe (note iv) BN (H 7t iv) - 27
195,365 81,741
Notes: Haz -
0) Included in the PRC segment are revenue from Hong (i) BEEGFAFBES ) WK T A

Kong amounting to HK$1,474,401,000 (2024:
HK$3,288,925,000) and non-current assets from
Hong Kong amounting to HK$30,591,000 (2024:
HK$34,132,000).

Other Asian regions comprised countries which
generated revenue or with non-current assets that is
individually immaterial to the Group’s revenue or
assets.

1,474,401,0008 (= ZE = I
£ :3,288,925,000/8 7T) © &
7 B 9E it B) & &= /430,591,000
BT (ZZ Z M4 : 34,132,000
I o

Hit MR B EEEWRE X
BAEFIRDEENER - Him
KEE@BMEHAREZU
HHEEBEELTERX -

(i) Northern America segment represents revenue and (i) dEEDMIEENRERBE([E
non-current assets from the United States of America B ) MRS FIEREN B E -
(the "USA").

(iv) Europe segment represents revenue and non-current (ivy BEZT-AFt+=-ZA=+-—
assets from the Hungary for the year ended 31 Elﬂ:ﬁr B 5> B 45 69 7F F &9
December 2025. WS FIEME B E ©

(v)

Specified non-current assets exclude interests in
associates, interests in joint ventures and deferred tax
assets.

(v)

“ECLFFR BEEBEREHEENEAERAF 1

HEFRBDEETEEBERHZ
ARMEZD  RAEbENES
MEEBIRBEE ©
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mEMBRRME

THE YEAR ENDED 31 DECEMBER 2025

BE-_Z-_RAF+_A=+—RHLFE

6.

166

SEGMENT INFORMATION (continued)
(d) Information about major customers

In 2025 revenues from air freight, ocean freight
and international express and parcel services to
each of these two customers, including sales to
entities which are known to the group to be under
common control with these customers, amounted
to approximately HK$568,815,000 and
HK$468,554,000 respectively (2024: revenues from
top two customers were HK$2,064,295,000 and
HK$52,020,000).

OTHER INCOME

Compensation BEERA

Interest revenue on bank deposits R 171 Z Y A BUR A

Rental income Ha WA

Management fee income ERBEIA

IT service income BB BR B A

Write back of long outstanding BB REAREREN
payables IE

Government grants (note) B T v B (B aE)

Sundry (loss)/income 18 (BER),/ WA

Note: For the year ended 31 December 2025 and 31 December
2024, the government grants related to non-Hong Kong
government grants with immaterial individual balances.

6.

o & ¥ m)

(d)

EHREIREFHNESR

RZIE_RAFE KEEMEZM
HEEDRIRMEE - FE -
BRRIE & B RIS 2 WA (B FEM
AEFBMBEZERPE X ERE
Bl EBHEHEE) DN AE
568,815,0007% 7T K 468,554,000
BT (ZZ Z WU : 2,064,295,000
75 78 5% 52,020,000 7T) ©

Halg A
2025 2024
—E_-FF —E-MF
HK$°000 HK$°000
FETT FETT
15,950 -
10,419 11,580
466 450
935 5,748
63 344
129 1,475
996 1,239
(264) 810
28,694 21,646

5t -

HE-_ZT-_AF+-_A=Z+—H8LHF
ERZZFE-_MFEF+_A=+—HLF
& - BN BB IER B BUT I B RS
BTEEMNERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

8. OTHER GAINS OR LOSSES 8.

2024
—EZmF
HK$ 000 HK$'000
FET FET
Gain on disposal of subsidiaries HEWB ARG - 19,393

Gain/(loss) on disposal of property, &% - BE &&
plant and equipment Bam/ (EB8) 41 (59)

(Loss)/gain on early termination of  1RATRILFAE A LY
lease contracts (E518), /B (20) 85

Fair value changes of investment BWEYENFEES
properties (189) (508)
Net foreign exchange gain/(loss) SNES S (E1E) 6,669 (10,963)
Others Hh 1,055 (1,212)
7,556 6,736
9. FINANCE COSTS 9. BEMRK

2025 2024
—E_RfF e
HK$’000 HK$'000
F#E T FEIT

Interests on: THEEHFE -
— borrowings —RITER 234 310
— lease liabilities —-fHEaE 3,445 2,124
3,679 2,434

—E-RFFH HEEARRERESENKAERAT 167 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

10. INCOME TAX (BENEFIT)/EXPENSE 10. FRiBHiBxX
2025 2024
—E_RE —EPNEF
HK$'000 HK$°000
FET FExT
Current tax: BVEA7 18 -
— Hong Kong Profits Tax —BBNER 385 398
— Enterprise Income Tax (“EIT") —h B EFRER
in the PRC (TEmEHR D 2,756 6,626
— Other jurisdictions —Hih A AR 1,328 1,414
4,469 8,438
(Over)/under provision in respect BEFEE (BREEE),
of prior years BEIR
- Hong Kong Profits Tax —EBBNEBR = (371)
- EIT in the PRC —HELEMREH (2,743) (33)
— Other jurisdictions —HthElEER 270 13
(2,473) (391)
Withholding tax on dividend received B 4% 8 &9 7830% - -
1,996 8,047
Deferred taxation (note 32(b)) EERLIB (K7t 32(b)) (5,216) (4,002)
(3.220) 4,045

&8 MG B T 4% M B B R A A AT
FERRBE M #9 16.5% 71 & o

Hong Kong Profits Tax is calculated at 16.5% of the
estimated assessable profits during both financial years.

BREFSHMASH  AEREEETE
BH2ABB a8 25% -l 0 2
AEBITA LA BIIZ16.5% B H »
FEHRMAH T TITEAERERTR Y
i B G B L B — TR 16.5% H L ©

Under the two-tiered profits tax rates regime, the first
HK$2 million of profits of the qualifying group entity
will be taxed at 8.25%, and profits above HK$2 million
will be taxed at 16.5%. The profits of group entities not
qualifying for the two-tiered profits tax rates regime will
continue to be taxed at a flat rate of 16.5%.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

10. INCOME TAX (BENEFIT)/EXPENSE (continued)  10.

FrE®mE X @

The directors of the Company considered the amount
involved upon implementation of the two-tiered profits
tax rates regime as insignificant to the consolidated
financial statements. Hong Kong Profits Tax is calculated
at 16.5% of the estimated assessable profit for both
years.

Under the Law of the PRC on EIT (the “EIT Law") and
Implementation Regulation of the EIT Law, the PRC
subsidiaries of the Group is taxed at 25% for both
financial years.

Pursuant to the rules and regulations of the British
Virgin Islands (the “BVI”) and the Cayman Islands, the
Group is not subject to any income tax in the BVI and
the Cayman Islands.

Taxation arising in other jurisdictions is calculated at the
rates prevailing in the relevant jurisdictions.

Details of the deferred taxation are set out in note 32(b).

ARBEZRR  BiEHEH™ARH
PRy kM SBERAMBRRUEE
KEAER - BEMNBHRZ W EFEOGK
FTREREME) 16.5% T H -

REBEFBEDEMEFE(TEEMEHR
EDREFMMBBRERGD - A&
] & e B P B~ B A W B B R R A
1942 25% BB R AL o

RERBREAES((RBELES])
RASEEMRAUEBAM AEEE
RBERZHERFAEREHAMMET
EEIRER A

fEH b B ME R E A W TR IR IR AH BE 7
FREEMBRITVERE -

EFE TR IR A S IE B R 32(b)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e UBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

10. INCOME TAX EXPENSE (continued) 10. FRBHB X (a0
Income tax expense for the year can be reconciled to the F RS ER TR M &R
(loss)/profit before taxation as follows: m

2025 2024
—E_REF —E-MF
HK$’000 HK$°000
FETT FAET

Loss before taxation B 5 A BT 1B (153,303) (37,920)

Tax at the Hong Kong Profits Tax #£16.5% M EAMEH

rate of 16.5% (2024: 16.5%) KRB (ZTZMF :
16.5% (25,295) (6,257)

Tax effect of expenses not IR =b-d:)

deductible for tax purposes kiS4 315 5,143
Tax effect of income not taxable AR AR

for tax purposes O x (209) (1,862)
Tax effect of share of FEEE DB EER

results of associates -4 - (30)
Tax effect of share of JEEEREEEN

results of joint ventures ki34 - 2,224
Tax effect of tax losses REERIAEER

not recognised Hisw s 22,390 1,001
Utilisation of tax losses previously {8 F LATE R HE R A

not recognised s EE - (1,080)
Over provision in respect of MEFEHBERE

prior years (2,473) (391)
Effect of different tax rates of group M & AINBERE R &

entities operating in jurisdictions ENREEERBTE

other than Hong Kong TR E 1,589 5,472
Recognition/(reversal) of withholding 7 7% & & | /9 78 0§

tax on undistributed earnings B (o] 275 (259)
Others Hity 188 84
Income (benefit)/expense FRHER (W) FX

for the year (3,220) 4,045
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mEMBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

11. LOSS FOR THE YEAR

Loss for the year has been arrived at
after charging/(crediting):

Auditors’ remuneration

Depreciation of property,
plant and equipment
Depreciation of right-of-use assets

Amortisation of intangible assets
(included in administrative
expenses)

Net impairment loss recognised
under expected credit loss model

Staff costs
Directors’ emoluments (note 12)
Other staff costs
Staff costs excluding retirement
benefit contributions
Retirement benefit contributions

Equity-settled share-based payment

Total staff costs

Gross rental income from investment
properties
Less: outgoings incurred which
generated rental income

1. FRAEE
2025 2024
—E-REF —E-FE
HK$°000 HK$'000
F#E T F#E T
FEBECER(GEA)
T & IE
= HAD & 6,740 5,947
WE - WENEETE
7,301 6,947
FREERE 34,639 26,897
8 H
(GF AT BRI S)
2,175 1,615
EHEEEEERT
WRNEBER 19,072 12,877
B TRA
BEEME (WeF12) 4,672 5,190
H At B T kA
TEIEIRIRE T
M E TA 232,881 236,065
RRRE R 3R 23,633 22,043
DARS 1 45 & 2 DR 17
BERAR 100 967
=B N 261,286 264,265
KREWMERS WAL
252 262
B RS AY
BELETH (50) (51)
202 211
—TonasH EEERRECEENEERAT 171 >,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
GEMERERME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

12. DIRECTORS’, CHIEF EXECUTIVE'S AND 12. EE - THARREE#NS
EMPLOYEES' EMOLUMENTS

Directors’ and chief executive’s emoluments EERTHEARMS
Directors’ emoluments disclosed pursuant to section BT EB D BHED E383(1) & KA A
383(1) of the Hong Kong Companies Ordinance and Part (BBEESMNEER)ROE2H0HE
2 of the Companies (Disclosure of Information about WESMSMT
Benefits of Directors) Regulation are as follows:
Year ended 31 December 2025 BE-_Z_HF+-A=+—HLEFE
Basic Equity-settled
salaries Performance share-based
and bonus payment Retirement
Directors'  allowances ‘ NRELE benefit
fees EXFe &3 ZUBRHBAE  contributions Total
Name of director Esps Ezwd RzE i HERNAR  BAENER @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET AT FET FET FET
Executive directors HITES
Mr. Yang Xinwei BiELE - 1,893 - - 59 1,952
Mr. Zhou Jian AREE - 1,969 - - 151 2,120
Non-executive directors FHUTES
Mr. Yu Huijiao WeRtE - - - - - -
Mr. Pan Shuimiao BEKBRE - - - - - -
Ms. Wang Lixiu TEART - - - - - -
Mr. Su Xiufeng BARREE - - - - - -

Independent non-executive BUkHTES

directors
Mr. Li Donghui FREEE 200 - - - - 200
Mr. Xu Junmin BERRE 200 - - - - 200
Mr. Chung Kwok Mo John EEALE 200 - - - - 200

600 3,862 = = 210 4,672
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

12. DIRECTORS’, CHIEF EXECUTIVE'S AND 12. EE - THREARREEME @)
EMPLOYEES' EMOLUMENTS (continued)

Directors’ and chief executive’s emoluments ESRTHARMS @
(continued)
Year ended 31 December 2024 BE-Z-_MFE+-A=+—HLEFE
Basic Equity-settled
salaries  Performance share-based
and bonus payment Retirement
Directors' allowances (note j) NREEE benefit
fees HAH 4 g WM E  contributions Total
Name of director ESiR s pid: i3 (Hiati) ERROAT  RIEFER 3t
HK$'000 HK$ 000 HK$ 000 HK$'000 HK$'000 HK$'000
FET FET FiEr FET FET FiEr
Executive directors HirE:E
Mr. Yang Xinwei BaEEE - 1,972 - - 18 1,990
Mr. Sun Jian (note i) REEEWHN) - 887 - - 119 1,006
Mr. Zhou Jian AR%E - 1,496 - - 98 1,594
Non-executive directors FonEs
Mr. Yu Huijiao WeRtE - - - - - -
Mr. Pan Shuimiao BKEEE - - - - - -
Ms. Wang Lixiu TEART - - - - - -
Mr. Su Xiufeng RAWEE - - - - - -
Independent non-executive BUFHES
directors
Mr. Li Donghui FRELA 200 - - - - 200
Mr. Xu Junmin REREE 200 - - - - 200
Mr. Chung Kwok Mo John ZEARLE 200 - - - = 200
600 4,355 - - 235 5,190
Note i: The amounts are discretionary bonus which are Hieti: LEBAREARBRETNRISEL -
determined based on individual performance.
Note ii:  The director was resigned on 28 March 2024. Kigtii- ZEER T _MF=A=+/\B#
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12.

174

DIRECTORS’, CHIEF EXECUTIVE'S AND
EMPLOYEES' EMOLUMENTS (continued)

Directors’ and chief executive’s emoluments
(continued)

The executive directors’ emoluments shown above were
for their services in connection with management of the
affairs of the Company and the Group. The emoluments
of the non-executive directors and independent non-
executive directors shown above were for their services
as directors of the Company.

Five highest paid individuals

The five highest paid individuals included 2 directors (2024:
2 directors) whose emoluments were included in the
disclosure above. The emoluments of the remaining 3
highest paid individuals (2024: 3) for the year ended 31
December 2025 are as follows:

Employees ==
— basic salaries and allowances ~ —EAR# & KRR,
- performance bonus —EWMIE4L

— equity-settled share-based
payment
— retirement benefit contributions

E TR
— IR IRAE A 5K

12.

—AREEE 2 AN &

EE TBRHAIREEMS @

EENTHARZNS @)

EXFRBTEEME IR EEIA
RERAEEEHEEERER”RZ R
St e EXFIRIFMITE R RIBIUIE
WITEEME I REEEARAE
SRHERB M

EEREEHAT

hEBEeaHFATAERMEZEE(ZZ
“HFRBEE) EMEER LEX
WE BE-_E-_AFE+-_A=+—
BEFE #8T=®&(ZZT_NF: =
B)BREFATHMESOT

2025 2024
—g-ng —2omE
HK3$°000 HK$°000

F AT FRT
4,371 4,180

136 126

22 102

366 157

4,895 4,565
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12.

13.

DIRECTORS’, CHIEF EXECUTIVE’'S AND
EMPLOYEES' EMOLUMENTS (continued)

Directors’ and chief executive’s emoluments
(continued)

Five highest paid individuals (continued)

Their emoluments were within the following bands:

HK$1,000,000 to HK$1,500,000 1,000,000 % L&
1,500,000 % 7T
1,500,001 BT E

2,000,000% 7T

HK$1,500,001 to HK$2,000,000

During the years ended 31 December 2025 and 31
December 2024, no emoluments were paid by the
Group to the directors of the Company or the five
highest paid individuals as an inducement to join or
upon joining the Group or as compensation for loss of
office.

During the years ended 31 December 2025 and 31
December 2024, there were no arrangements under
which any director has waived or agreed to waive any
emoluments.

DIVIDEND

(a) Dividends payable to equity shareholders
of the company attributable to the year:

No dividend in respect of the year ended 31
December 2025 and 2024 has been proposed by
the directors of the Company.

During the years ended 31 December 2025 and 31
December 2024, there were no arrangements
under which any shareholder has waived or agreed
to waive any dividends.

12.

13.

“ECRFFR BEEBEREHREENEBARAG

EE THARKREEMES @

ESRTHEARME @
BEEEEHALE

BEHWESN T T EE -

2025 2024

—E_RF ZEZNF

No. of No. of

individuals individuals

ESAE 1ES A#

- 2

3 1

RBE-_FT_AF+_A=+—8RK
—ECWNEF_A=t+—HLEFE"

AEBYEOARAAREETRRIERD
HALXMME  (EAEMAZLR M
AR B 5RE) - SFRBEER(E -

REBE-_FT_AF+_A=+—8RK
—EoWNEF_A=t+—HLEFE"
A 48 A (o] 2 55 HREE 2K [R) B 3R A1) B
TR LHE °

Hﬁz%s

() EEEBRAFE - BNTFAX
DARBRRZBEF :

ARAREEYRRBE—_F_A
F+_A=+—HR-_T_@OF
TZA=T-RAIEFEEENIK
EAIREA -

RBEZE_Z_AF+-_A=+—
BER-_F_WE+_H=1+—H
FE  ARAEALEEMBIRE
TRE R BRI A 2 B
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13. DIVIDEND (continued) 13. RE
(b) Dividends payable to equity shareholders 8
of the company attributable to the T F &
previous financial year, approved and
paid during the year
2024
—E-HE —ET - OF
HK$°000 HK$°000
FET FET
Nil dividend in respect of the ~ ANFERH#L AL S 112
previous financial year, B EERNR
approved and paid during the % (2024 F : &&H
year (2024: HK2.3 cents per  #2.31ll1)
share) - 9,664
14. LOSSES PER SHARE 14. BREE
2025 2024
—E_RF —E O
HKS$’000 HK$°000
FET FExT
Losses B
Losses for the purposes of basic Bt &t & S R% & AN & #5855
and diluted losses per share (loss B4 B &) 2§18 (A Q7
for the year attributable to EEREERFAEIE)
equity shareholders of the
Company) (145,629) (40,774)
2025 2024
—E-RE —E - UF
Number of shares g 4=

Weighted average number of A EEREAREER
ordinary shares for the purpose  #| /A& B #) 2 & @ A% hn ke
of basic and diluted earnings F15

per share 417,990,000 417,990,000
The weighted average number of ordinary shares for the AESRERBNG L B R INE TS
purpose of basic earnings per share has been adjusted HEERIRER M REEIEE N
for the shares purchased under share award plan as set MYEL FAE - 40 FTE o

out in note 40.
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BHEz—%

THFE+-A=+—HIEFE

14. LOSSES PER SHARE (continued)

15.

Diluted earnings per share equaled basic earnings per
share for the year ended 31 December 2025 and 2024
because the dilutive potential ordinary shares
outstanding were anti-dilutive.

INVESTMENT PROPERTIES

The Group leases out various offices premises under
operating leases with rentals payable monthly. The
leases typically run for an initial period of 1 year to 2
years.

The Group is not exposed to foreign currency risk as a
result of the lease arrangements, as all leases are
denominated in the respective functional currencies of
group entity. The lease contracts do not contain residual
value guarantee and lessee’s option to purchase the
property at the end of lease term.

At the beginning of the year REH

Fair value changes recognised in E’\Taﬁ:ﬁqﬁﬁm
profit or loss NEEED

Exchange realignment M 5, 8 B

At the end of the year RER

The Group's investment properties are all situated
outside of Hong Kong as at 31 December 2025 and 31
December 2024. The fair value of these investment
properties have been arrived at on the basis of a
valuation carried out on the respective dates by RHL
Appraisal Limited, an independent qualified professional
valuer not connected with the Group. The directors of
RHL Appraisal Limited are members of the Hong Kong
Institute of Surveyors, and they have appropriate
qualifications and recent experience in the valuation of
properties in the relevant locations. The fair values of
the investment properties were determined by using the
direct comparison approach with reference to the recent
transaction prices for similar properties as available,
adjusted for differences in the nature, location and
conditions of the subject properties. There has been no
change to the valuation technique during the year.

“ECREFR EEBBERE

14. BREBR @

15.

0 T 12 51 0B E 8 B B AR B
REEHE RRE-F-HF =
A=+ —BIFER-B-mF+=
A=+—BIFE> SREHEANR
SREARHAR -

BEYF
AEMBEEEENESARANE -
HeBEAXN - ZEHERENS

MBS —FEMF -

AR ER B3 4 K7 B 2o BB A SNE LR -
FRARMEHEHEANESEEESAEN
D ERE ZFHEANLTE

ERAHBEERIABANRBEHER
BEMERBERE -

2025 2024
=Sl T —E - UF
HK$°000 HK$'000
FETT FEr
4,417 5,051
(189) (508)

112 (126)

4,340 4,417

R-F_RAF+_A=+—BE=

—mME+-_A=+—H" $§l%&
BMEDUR BRI - ZFHEY
EH R ETR R AN B 5 E R
M3 & R B R A ERKFTTHE
BEARARANES BHMETHMGEE
MR - KFITFHEBBER QA
E=xREENEMESESE BEE
EE BTN AR RETYE
RENKER REVEZAFEDILS
ZAEGREUMENINRZFZERINA
EELBEAEE  UTRENVWEEG
1 m%&#ﬁtmﬁﬁﬁ¥°$w'

HEBNZARIAE 177
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15.

178

INVESTMENT PROPERTIES (continued)

In estimating the fair value of the investment properties,
the highest and best use of the investment properties is
their current use. Key unobservable inputs used in
valuing the investment properties were premium or
discount which the valuer applied to those transaction
prices to take into account some key characteristics of
the asset which is being valued being better or worse
than the asset that was actually sold recently. An
increase in the property age would result in a decrease
in the fair value measurement of the investment
properties, and vice versa. An increase in adjusted
transaction prices subject to property size and property
floor level would result in an increase in the fair value
measurement of the investment properties, and vice
versa.

The fair value hierarchy of these investment properties is
categorised into level 3 and there were no transfers into
or out of Level 3 during the year.

15.

BEYE @)

REFREVEN R FER  REY
ENERNAZREEa REEMRSR -
RIEEMRGEEFEAOAEIE]R
WABEARBHEE - MG E K
FRAGEXIUBREANZERHERIN
EZEEIEWAGEENE THAREEE
BERNYEENOHRERLENEE -
BERIBMAEHREME R FEFE
B RZINA - RF Y EEE KXY
EBEMENKLHAEISEN LTH
EHRREMENRFEAELT R
ZINER °

REREMENATEBRRRRERSE
=B FABERE=FBANEL -
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16. PROPERTY, PLANT AND EQUIPMENT 16. ¥ -BERRE
Leasehold Furniture
land and Computer and Leasehold Motor  Machinery
buildings ~ equipment  equipment improvements vehicles  equipment Total
AELHE
5 ElRE  BARRE HEEE RE BERE @

HKSOOO  HKSDOO  HKSOOD  HKSOOD  HKSOO0 AKSOO0 HKSO00
TEL TET TET TET TET TEL TET

COST OR VALUATION A ME
At 1 January 2024 RZE-mF-F-A 17,788 35,872 11,819 15,026 423 - 84,737
Additions E - 2,409 5,536 1,888 1897 504 12,34
Revaluation Bf (1976) - - - - - (1976)
Disposals ik - (1131) (203) - (86) - (1,420)
Disposal of subsidiaries REFAT - (158) (4.277) - (1217) - (5,652)
Exchange realignment ExfE (445) (306) 24 (561) (81) 9) (1,378)
At 31 December 2024 and “E-MET-A=1-H
1 January 2025 R-E-RE-F-A 15,367 36,686 12,899 16,353 4745 495 86,545
Additions kﬁﬁ 27 3893 4718 6,970 2,081 4 17,953
Revaluation Bff (521) - - - - - (521)
Acquisition of subsidiaries WEF AT - 2310 199 31 490 - 3,030
Disposals te - (1942) (1321) (1,565) (379) - (5,207)
Exchange realignment EXRE 389 311 206 170 2 33 1,201
At 31 December 2025 RIE-RFT-AZ1-8 15,462 41,058 16,761 21,959 7,029 532 103,001
Comprising: R
31 December 2025 ZECRftZAzt-8
At cost ERAR 07 41,258 16,761 21,959 7,029 53 87,766
At valuation RiaE 15,235 = = = = = 15,235
15,462 41,258 16,761 21,959 7,029 532 103,001
Comprising: A%
31 December 2024 “Z-mE+-B=1-H
At cost B = 36,686 12,899 16,353 4,745 495 71,178
At valuation RiAE 15,367 - - - - - 15,367

15,367 36,686 12,899 16,353 4,745 495 86,545
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16. PROPERTY, PLANT AND EQUIPMENT (continued) 16. Y1 ¥ - B E R =& @)

Leasehold Furniture
land and Computer and Leasehold Motor  Machinery
buildings ~ equipment  equipment improvements vehicles  equipment Total
AELHE
g% ElRE GARZE RELE Bt HERE st

HKS 000 HKS 000 HK$ 000 HK$ 000 HKS 000 HK$ 000 HK$ 000
FET TET FET FET TET FET TET

DEPRECIATION i

At1 January 2024 RZE-m%E-HA-A - 29,380 9,133 12817 3,632 - 54,962
Charge for the year ERF i 547 2,101 1436 2,153 697 13 6,047
Elimination on revaluation ERERS (547) - - - - - (547)
Eliminated on disposals HEREH - (1,032) (202) - (86) - (1320)
On disposal of subsidiaries REFAT - (30 (661) - (136) - (827)
Exchange realignment ERHZ - (239) (25) (80) 77) - (@21)

At 31 December 2024 and RZE-MF+=A=+-A

1 January 2025 R=E-1F-A-H - 30,180 9,681 14,890 4,030 13 58,794
Charge for the year Emsi 568 2,930 1,033 1979 m 2 7,301
Elimination on revaluation EfEREY (547) - - - - - (547)
Eliminated on disposals HERES - (1,861) (1,286) (1,480) (200 - (4827)
Exchange realignment EyHE - 160 149 137 63 - 509

At 31 December 2025 RZZZRETZA=1-H N 31,409 9,577 15,526 4,664 33 61,230
CARRYING VALUES BEE

At 31 December 2025 RZEZRF+ZA=1-A 15,441 9,849 7,184 6,433 2,365 499 4,77
At 31 December 2024 RZE-MF+-A=1-A 15,367 6,506 3218 1463 715 18 27,751

The above items of property, plant and equipment are
depreciated using the straight-line method after taking
into account of their estimated residual values at the
following rates per annum:

Leasehold land and buildings Over the term of the lease

Computer equipment 20%-33"/3%

Furniture and equipment 20%-33"/5%

Leasehold improvements 5 years or over the term of
the lease if shorter

Motor vehicles 20%

Machinery equipment 10%

tamE - BELREBEB K RE
B RARBERAERERZATEN

EHTE -

BE L RIET
TR R
RAREE
AL

RE
el

BRI E

20% %£33':%

20% % 33':%

54 IR M
(&2 EH%E)

20%

10%
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HE-_ZT-AF+-_A=+—AHLFE

16.

PROPERTY, PLANT AND EQUIPMENT (continued)

Fair value measurement of the Group’s
leasehold land and buildings

The Group’s leasehold land and buildings were valued
on 31 December 2025 and 31 December 2024 by RHL
Appraisal Limited, an independent qualified professional
valuer not connected with the Group. The directors of
RHL Appraisal Limited are members of the Hong Kong
Institute of Surveyors, and they have appropriate
qualifications and recent experience in the valuation of
properties in the relevant locations. The fair values of
the leasehold land and buildings were determined by
using the direct comparison approach with reference to
the recent transaction prices for similar properties as
available adjusted for differences in the nature, location
and conditions of the subject properties. There has been
no change to the valuation technique during the year.

All leasehold land and buildings are situated in the PRC.

In estimating the fair value of the leasehold land and
buildings, the highest and best use of the leasehold land
and buildings is their current use.

Key unobservable inputs used in valuing the leasehold
land and buildings were premium or discount which the
valuer applied to those transaction prices to take into
account some key characteristics of the asset which is
being valued being better or worse than the asset that
was actually sold recently. An increase in adjusted
transaction prices subject to property size and property
floor level would result in an increase in the fair value
measurement of the investment properties, and vice
versa.

The fair value hierarchy of these leasehold land and
buildings is categorised into level 3 and there were no
transfers into or out of Level 3 during the year.

16.

ME - BENREm@m
ﬁ%ﬁﬁ%iﬂ&ﬁ$ﬂﬁ$ﬁ

AEBHELTHREEFHNHEERER
EEMEFENBUYAEREEMGE
Bk FTHEBERAERATNR -Z
—hHF+_A=Z=+—BRERZ-ZTE_WF
+ZA=+—B#7T XFTHERE
MERAFNESAEBAEMES
o8 BEHEREERNMOEHRER
WERETYEGHENLESR -HEL I
DEBFAFENKRXEqESELUY
ENRHSZEUNEBRLBRAET
WIR B ELE LY - 12 RN -
MZEZRFAE - FR HERGLEE
@Jo

PERE L REFHMLRBE -

REFFHEEL B REFTHRFER
HELHWEEFNEMRERERS
NE&ERE -

RBEELHREFEETERAORER
TABRBGABRBERBEMEZER
ZERERANAZERERFEEENE
TEZRHHEESERNSEN T HER
HENEEMGRERPRSHE - RF
MEBMBLYMEEEMENLHER
SEHNEFHERREYENRFE
AEEA RZIA -

ZEHETHWRETHNRFEERR
BRAE=ZAF FAREREF=FEA
B -

—ECLEFH EEEBEREHREENMEARAT 181




N

)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025

BE-_Z-_RAF+_A=+—RHLFE

16. PROPERTY, PLANT AND EQUIPMENT (continued)

Fair value measurement of the Group’s
leasehold land and buildings (continued)

If leasehold land and buildings of the Group had not
been revalued, they would have been included on a
historical cost basis at the following amounts:

Cost
Accumulated depreciation

Carrying value

17. RIGHT-OF-USE ASSETS

As at 1 January 2024
Carrying amount

As at 1 January 2025
Carrying amount

As at 31 December 2025
Carrying amount

For the year ended
31 December 2024
Depreciation charge

For the year ended

31 December 2025
Depreciation charge

182

16.

Al

ME- - BERRE@

AEEHEITHREFNAFE
HE-AC. )

MASEENEEL M REFTIWEER -

HEBREBERRNEEATIEEA

2025 2024
—E-FREF —EpNE
HK$°000 HK$'000
FETT FET
BN 12,131 12,131
25tine (5,573) (5,227)
BRmEE 6,558 6,904
17. EHEEE
Landand  Computer Motor
buildings  equipment vehicles Total
tiRER EMRE "E @
HK$'000 HK$000 HK$'000 HK$'000
FET FET FET FET
R-E-_m&E-F-H
REE 37,245 1,115 55 38,415
R-E-R&-F-H
REE 33,830 830 13 34,673
R-B-Z&+-A=+—H
REE 113,353 545 = 113,898
BE-Z-_N#E
+-A=+-HLEE
nEER 26,570 285 42 26,897
BE-S-RFE
+-A=+-BLLEE
NEER 34,341 285 13 34,639
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17. RIGHT-OF-USE ASSETS (continued)

B 55 HATH

Expense relating to
short-term leases

Expense relating to leases of HEEEEEME

low-value assets, excluding

short-term leases of low

value assets

Total cash outflow for leases HERSRHATE

ANEERAEEE

Additions to right-of-use assets

For both years, the Group leases various land and
buildings, computer equipment and motor vehicles for
its operations. Lease contracts are entered into for fixed
term of 1 to 5 years. Lease terms are negotiated on an
individual basis and contain a wide range of different
terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines
the period for which the contract is enforceable.

Right-of-use assets are depreciated on a straight-line
basis over the shorter of its estimated useful life and the
lease term.

The Group regularly entered into short-term leases for
land and buildings, computer equipment, furniture &
fixture and motor vehicles and leases of low-value assets
for computer equipment and furniture & fixture. As at
31 December 2025 and 2024, the portfolio of short-
term leases is similar to the portfolio of short-term
leases to which the short-term lease expense disclosed
above.

In addition, the Group reassesses whether it is
reasonably certain to exercise an extension option, or
not to exercise a termination option, upon the
occurrence of either a significant event or a significant
change in circumstances that is within the control of the
lessee. During the year ended 31 December 2025 and
2024, there is no such triggering event.

ERRMRAX

(TEEREEEE
MEIEE) ARMAX

17. EFHEEE@m

2025 2024
—E-RHE —E-mF
HK$°000 HK$'000
FET FET
9,038 11,597

287 441
46,529 38,503
117,608 28,950

REEFEFEA - $§lﬁtﬁéiﬁ
EZHELHNBT BERENU NS
HE-HEAHR— Iﬂimlm%@
RIS o HH & R R TY IR (8 Bl B 2 15 7 3
B35 80 B Bz 69 N B R R S AR -
EEHEMFE TR RER
AEBEBAONERLETAMNA
58 Bl 1T RO HAR -

ERREERERENE MG AER
E%&ﬂ%W$L%ﬁﬁ)ﬁkﬁ

REBETFRA L IET  BRRE -
BMMEERAETIEHESE X
7 B B AR e DA B R AR B B aﬂiﬁF
BEEEHE-R_T_AFRK=
—HWE+-A=+—8" F%ﬁf@
EHEEFNEENEHHEEM X NESH
HEHESHEL -

N BB A B KRB F A AL
FEANBRELEERE(LRF K&
BeEmlteta BT F T
RIERSINTHERLEEEE - REZE
—_E-_RFRK_F_NMFE+ A
=+—HALFE BEF@ARESMHE-

—ECREFR EEBEBEREEEENZARLE 183
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17.

184

RIGHT-OF-USE ASSETS (continued)

In addition, lease liabilities of HK$118,102,000 (2024:
HK$37,297,000) are recognised with related right-of-use
assets of HK$113,898,000 as at 31 December 2025 (2024
HK$34,673,000). The lease agreements do not impose
any covenants other than the security interests in the
leased assets that are held by the lessor. Leased assets
may not be used as security for borrowing purposes.

The Group derecognised right-of-use as sets of
HK$4,597,000 (2024: HK$370,000) and lease liabilities
of HK$4,577,000 (2024: HK$456,000) because of early
termination of lease contracts.

Details of the lease maturity analysis of lease liabilities
are set out in notes 30 and 35(b)(iii).

17.

FRAEEE @

oy RZE-_RF+=-_A=+—8"
ERMEAE118,102,0008 T (=&
ZPY4E : 37,297,000 7T) B AH A 5 AR
#EE 113,898,000/ 0 ( ZFE Z 4 ¢
34,673,000/ 7) - M ERZE L TH 1
AABENHELCETHEREZRBE
E;ﬂﬁ@éﬁ cHEEETSHEEE
EIR o

AEBRRAKRIEERES Y ML LR
A FE & E 4,597,000 (=
P4 370,000 ) RTEHEAE
4,577,000 7T (ZZF Z M4 : 456,000
BIL) e

HEaENHEN RS THEBIER
B 3£ 30 K2 35(b)(iii) °
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18. GOODWILL 18. B8
Step
acquisition of
On Time
Worldwide
Acquisition of Logistics Ltd.
Best Loader HK ("OT Korea") Total
2R
On Time
Worldwide
W#  Logistics Ltd.
Best Loader HK ([ OT Korea]) #et
HK$°000 HK$000 HK$°000
FHET FHET FHET
COST A
At 1 January 2024 RZZEZWNFE—HA—H 145 500 645
Exchange realignment BE X % - (49) (49)
At 31 December 2024 and RZEZME
1 January 2025 +TZA=+—HEkK
—“E-RHF%—HA—H 145 451 596
Exchange realignment (RS - (7) (7)
At 31 December 2025 RZE_FF
+-A=+—H 145 444 589
IMPAIRMENT HE
At 1 January 2024, RZZE-_WNFE—A—B-
31 December 2024 and —ENF
31 December 2025 +ZA=+—HEk
—E-ARF
+-A=+—H 145 - 145
CARRYING VALUES IREE
At 31 December 2025 R-ZE-_RF
+-A=+-A - 444 444
At 31 December 2024 RZTZOEF
+-A=+—8 - 451 451
(i) Best Loader Logistics Company Limited (“Best Loader HK") (i) Best Loader Logistics Company Limited

([Best Loader HK]) B =T =T F 1 #
IRIEE T o

ceased its businesses since early 2020.
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19. INTANGIBLE ASSETS 19. BEEE
Development  Customer Computer
cost lists Trademarks system Total
9 RFEE (5L BERAS st

HK$'000  HK$°000 HK$'000  HK$'000  HK$'000
&L TBT FET TBT TBIL

COST BA
At 1 January 2024 R-E-NF
—A—H 4,622 8,123 9,369 - 22,114
Additions i 8,808 - - - 8,808
Exchange realignment [E R A% (115) (347) - - (462)
At 31 December 2024 and R ZZ -4
1 January 2025 TZA=+—8k
—“E-hF%—A—H 13,315 7,776 9,369 - 30,460
Acquisition of subsidiaries W8T A @l - - - 620 620
Additions i 16,087 - - - 16,087
Exchange realignment ERRGE 336 172 - 6 514
At 31 December 2025 N—E-RFE
“A=t—H 29,738 7,948 9,369 626 47,681
AMORTISATION AND BHRAE
IMPAIRMENT
At 1 January 2024 R-E-mE
—A—H 69 5,517 8,922 - 14,508
Charge for the year FAXH 563 623 429 - 1,615
Exchange realignment IE 7% (1) (111) - - (112)
At 31 December 2024 and  RZTZMN4F
1 January 2025 TZA=+—-8k
—E-h%—A—H 631 6,029 9,351 - 16,011
Charge for the year FALH 1,517 612 18 28 2,175
Exchange realignment ERIECE 24 77 - - 101
At 31 December 2025 RZTZRE
+-A=+—"H 2,172 6,718 9,369 28 18,287
CARRYING VALUES IREE
At 31 December 2025 i
+-A=+—"H 27,566 1,230 - 598 29,394
At 31 December 2024 RZTZMF
+-A=+—H 12,684 1,747 18 - 14,449
Intangible assets with finite useful lives represent the AEREHRERNET EEEREK
carrying amounts of the development cost, customer R HPEPEZE BEREKESMNIER
lists, trademarks and computer system. HE °
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19. INTANGIBLE ASSETS (continued) 19. BEEE @)
The above intangible assets are amortised using the THmEEEDERESERATE
straight-line method at the following rates per annum: ES: o
Development cost 10%-20% %N 10%-20%
Customer lists 16%/3%-20% BEP&E 16%/5%-20%
Trademarks 10% [ELE 10%
Computer system 10-20% N ES D 10-20%
Estimated useful lives of the customer lists and EFPZBEREENMGKAAEAFEHE
trademarks have been determined by management of BARAIEEBREMATWRENITE
the Company according to the industrial experiences KBRS EZRBITEEOEEE -

over the revenue expectation and also by reference to
the relevant industrial norm.

20. INTERESTS IN ASSOCIATES 20. ABE RTINS

2025 2024

—EBC-RE —EMF

HK$'000 HK$'000

FET FET

Cost of investments, unlisted WEKA - JELE™ 1,367 1,367
Share of post-acquisition profits & {h U B 1& & F1) &

and other comprehensive b 2mKRA

income, net of (k2 WA B

dividends received 3,003 2,926

Impairment loss recognised E#RREEE (2,159) (2,159)

2,211 2,134
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20. INTERESTS IN ASSOCIATES (continued) 20. REFE QAR @0
Particulars of associates at 31 December 2025 and 31 RZEZ_RAF+ZA=+—HEZZ
December 2024 are as follows: ZHE+ A=+ —HBERAINF
BT :
Place/country of Proportion of
incorporation/  Class of issued  nominal value of interest
Name of entity operation capital shares held by the Company  Principal activities
EMRL/ ARAREEREN
ERER cER /AR ERTREAER EELA TEER
2025 2024

ZECTE e

On Time Worldwide Bangladesh Ordinary 49% 49% Provision of freight
Logistics Limited forwarding services

EERe LEK REGERERY

On Time Worldwide The United Arab  Ordinary 49% 49% Provision of freight
Logistics L.L.C. Emirates forwarding services

MARBaERE TRR REGERERY

On Time Worldwide The United Arab  Ordinary 49% 49% Provision of freight

International Cargo Emirates forward services

Services L.L.C. MARBaRE TRR REGERERY

On Time Worldwide Sri Lanka Ordinary 40% 40% Provision of freight
Logistics (Private) Limited forwarding services

HELSRS Rl R EBRERSE

188 YTO International Express and Supply Chain Technology Limited Annual Report 2025




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE

Bt %5 R R RE

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_Z_AFt-_A-fT—HULEFE

20.

INTERESTS IN ASSOCIATES (continued) 20.

Aggregate financial information of associates
that are not individually material:

REB AL QA XA

The Group's share of results
of associates

A S B A 2 M

The Group's share of other
comprehensive income

AEEREEEZEEALE

The Group’s share of total
comprehensive income

Aggregate carrying amount of the 7% 5 B 5 B & 1 7] #E 25 &Y
Group's interests in associates REAE

Unrecognised share of losses of associates

The unrecognised share of losses 4 P 7 52 & (i B & 2 &)
of associates for the year &5 18

Reversal of unrecognised share of %[ i8 fF & [Z & R FE(L
losses in previous years E5 18

RRET e

Cumulative unrecognised share of £ (A 7k & 7
losses of associates for the year

NAEEE

REE QTN ES @

I

BRFEARBERTA N BAR

2025 2024

—E-RHF —ETNF

HK$’000 HK$'000

FET FAET

154 181

(77) 227

77 408

2,211 2,134
AERELBEQTEE

2025 2024

—E_HF —TE

HK$°000 HK$'000

F#T FET

(25) (952)

245 270

“ECRFFR BEEERREREENRARLE 18
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21. PREPAYMENTS FOR NON-CURRENT ASSETS 21. FATREEE

Prepayments for non-current assets comprise advance AR IE R E RSB ARG E R WE L
payments made by the Group for land acquisitions in A -
Kazakhstan.

22. TRADE AND OTHER RECEIVABLES, 22. ESRHEMEKRZKE LN
DEPOSITS AND PREPAYMENTS % 3

2024
—ETMF
HK$°000 HK$°000
FET FET
Trade receivables B 5 e FIE 843,318 755,305
Less: allowance for expected W A EEEEEE
credit losses (42,262) (21,146)
801,056 734,159
As of the end of the reporting period, the ageing RERSHE R BREEZAHNE S
analysis of trade receivables, based on the invoice date FEJ%Z?AIETD REEEEREERE ST
and net of loss allowance, is as follows: 23
2024
—E-hHE —E-UF
HKS$’000 HK$'000
F#T FEIT
0-30 days 0E 30K 535,835 459,792
31-60 days 31£260K 151,100 108,406
61-90 days 61 E90K 38,628 60,179
91-180 days 91 & 180Kk 51,196 38,201
181-365 days 181 £365K 20,760 64,349
Over 365 days BB 365K 3,537 3,232
801,056 734,159
Trade receivables are due within 30-60 days from the AEERMEZESEFREMFH30-60
date of billing. Further details on the Group’s credit AWERAH - EEEEEERREH
policy and credit risk arising from trade receivables are EREREEZEFERBRNFBIHR

set out in note 35(b)(ii). B 5 35(b)(ii) ©
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22. TRADE AND OTHER RECEIVABLES, 22 REMERRE BEU

DEPOSITS AND PREPAYMENTS (continued)

At the end of the reporting period, other receivables,
deposits and prepayments are as follows:

Prepayments T RIE
Rental deposits ek
Other deposits Hibiz e
Other tax receivables H b jE W I8
Contract costs XN

Ho A & WA

Other receivables

Details of impairment assessment of other receivables
and rental deposits are set out in note 35(b)(ii).

Contract costs capitalised as at 31 December 2025
relate to the prepaid freight costs to freight carriers.
Contract costs are recognised as part of “cost of sales”
in the consolidated statement of profit or loss in the
period in which revenue from the freight forwarding
service is recognised.

The amount of capitalised contract costs is expected to
be recovered within one year.

The amount of capitalised costs recognised in profit or
loss during the year was HK$11,570,000 (2024:
HK$10,008,000). There was no impairment in relation
to the opening balance of capitalised costs or the costs
capitalised during the year (2024: HK$nil).

g5
RBEARE @

2024

—E_RE —E-mF
HK$'000 HK$°000
FET FEIT
27,700 23,723
11,043 14,317
33,398 22,005
16,442 5,912
5,182 11,570
17,442 13,333
111,207 90,860

H it Y 58 M B 232 & R E R f
FF 15 H PR RE 35(b)(ii) ©

R-ZE-_RAF+_A=+—"HEERXK
EREHRAEREE QR BNNRE
BEBE SHNATAREERERBE K
HERPAREREERRANERAHE
ERA]H—E D -

BHHR —FRAKREEREE LKA -

RAFEFEEBRIERNERN LKA S
%8 411,570,000/ ;o ( = & — g F -
10,008,000 7T ) ° FHE ALK A 4
HAARFENER K ABRERE (=
ToUF TETT) °
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23.

24,

192

CONTRACT ASSETS

23.

Contract assets EREE

Arising from performance under E4 B SENRIEEKE T
freight forwarding business B E T

Receivables from contracts EBMEHREERE 155K
with customers within the HEANEFEAHNEK
scope of HKFRS 15, which ME FATEZRHEAM
are included in “Trade and W RE(fiE22)

other receivables” (note 22)

- Freight forwarding business

The contract assets primarily relate to the Group’s
right to consideration for services performed and
not billed because the rights are conditional on
the Group's future performance. The contract
assets are transferred to trade receivables when
the rights become unconditional.

There are no contract assets that is expected to be
recovered after one year for both 2025 and 2024.

Details of impairment assessment of contract assets are
set out in note 35(b)(ii).

AMOUNT(S) DUE FROM (TO) IMMEDIATE,
INTERMEDIATE HOLDING COMPANY/
FELLOW SUBSIDIARIES

As at 31 December 2025, the amount due from
intermediate holding company and due to immediate
holding company are non-trade related, unsecured,
interest-free and repayable on demand.

As at 31 December 2025, the amounts due from fellow
subsidiaries comprise of (i) trade receivables balances of
HK$nil (2024 trade payables balances of HK$94,032,000)
and (ii) non-trade receivables balances of HK$ 28,226,000
(2024: HK$30,279,000) which are unsecured, interest-
free and repayable on demand.

24,

EHNEE

2025 2024
—E_RE —EPNEF
HK$°000 HK$°000
FET FETT
- 1,904
801,056 734,159

- EBEEREXER

BHNEETRZAMNAKENE
RUEERARNREEERKEZ
AN AR BEENERT A
KENARKKRRME - EARE
MRBERER  SHEERE
BREE SRR -

R-E-_AFN T _NEWEFE
MEAYNEETRRER —FRIKE -

BHEEREFGHEFBHINME
35(b)(ii) °

Bl (NERE - EERLE
B 2 B /B 2 B IR

R—E-_RE+=-_A=+—8 " ElK
HEEEBRARRE  EMABERERAD
RIRBAIFEZHEE EIEF 28
NBERBREE -
RZE_RAF+=

A=+—H" k&K
AEMBEATNRESE()E S ER
EREBT(ZE_NE : BHENES
#:94,032,0007% 7T ) K (i) IEE 5 E U
45 #4 28,226,000 T ( = T — PO £ :
30,279,000 ) © A B 1A A E K
B NBRBRERE -
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24. AMOUNT(S) DUE FROM (TO) IMMEDIATE,
INTERMEDIATE HOLDING COMPANY/
FELLOW SUBSIDIARIES (continued)

The following is an ageing analysis of trade balances
due from/(to) fellow subsidiaries, based on the invoice
date at the end of the reporting period:

0-30 days 0Z30%
31-60 days 31260K
61-90 days 61 290K
91-180 days 91E 180k
181-365 days 181 £365k
Over 365 days BB 365K

As at 31 December 2025, the amounts due to fellow
subsidiaries comprise of (i) trade payables balance of
HK$ 24,647,000 (2024: HK$83,697,000); and (ii) non-
trade payables balance of HK$ 165,538,000 (2024:
HK$598,000) which are unsecured, interest-free and
repayable on demand.

The following is an ageing analysis of trade balances
due to fellow subsidiaries, based on the invoice date at
the end of the reporting period:

0-30 days 0&E 30K

31-60 days 31 260K
61-90 days 61 290X
91-180 days 91Z 180 %
Over 180 days BB 180K

BRI ERE BEERLA
[E 2 Y B 2 B FXE (@)

MTIRRBERRREXZARNRE
W (R REKBRRE S &SRR

2024
—E-fHE —E-mF
HK$°000 HK$000
FHET FHTT

- 16,285
- 2,635
- 4,634
= 19,643
= 4,569
- 46,266

- 94,032

R_E_RF+=-_A=+—8" Ef[
AEMNBARRERENE S EMNXK
T 4584 24,647,000 70 (ZZ U4 ¢
3,697,000 L) : R(NFEE HFET
NIB 4584 165,538,000 T (== =M
F :598,000/87C) © HENRIE AEIK
1 BB RBRBRER -

UTARBERRREEZ B BHOE
NEEMERARE S ERFRERIN

2025 2024
—E-—RE —T4F
HK$°000 HK$'000
FET FEr
13,250 19,454

20 27,661

2 9,126

= 20,399

11,375 7,057
24,647 83,697
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25,

194

AMOUNT(S) DUE FROM (TO) ASSOCIATES

As at 31 December 2025, other than set out below,
amounts due from associates amounting to
HK$4,703,000 (2024: HK$5,918,000) are non-trade
related, unsecured, interest-free and recoverable on
demand.

The Group allows average credit period of 30 days to its
trade balances due from associates and the balances are
unsecured and interest-free. The following is an ageing
analysis of trade balances due from associates, based on
the invoice date at the end of the reporting period:

0-30 days 0E 30K

31-60 days 31260X
61-90 days 61 290K
91-180 days 91 £ 180K
Over 180 days B im 180 K

As at 31 December 2025, amounts due to associates
comprise of (i) trade receivables balance of
HK$2,167,000 (2024: trade payables balance of
HK$nil), and (ii) non-trade payables balance of
HK$1,297,000 (2024: HK$nil) which are interest-free
and recoverable/repayable on demand.

The following is an ageing analysis of trade balances
due from/(to) associates included in amounts due to
associates, based on the invoice date at the end of the
reporting period:

0-30 days 0&E 30X

31-60 days 31 260K
61-90 days 61 290K
91-180 days 91 £180k
Over 180 days BB 180K

YTO International Express and Supply Chain Technology Limited

25. B (fY) B&E R R FOR

RZE-_RAFE+-_A=+—HB B TX
FAESN - UL E A FIFIE 4,703,000
B (ZZ U4 : 5,918,000 1) &
FE SR EIKE R ENAREX
eI

REBEGEEKB S RNFEHHERIR
HFHI0KRMEEH @ iR EER

ReB - WLTARBERRRBREESR
B RS QR E 5 SR REK
DT

2025 2024
—E_RE —EPNEF
HK$°000 HK$'000
FET FETT

54 (609)

- (502)

- (410)

3,438 6,638
3,492 5,117

R-E-_RFE+-_RA=+—0 " ER
BENTRIERENE S ERFKIELS
#:2,167,0008 (=W F : B 5
FEN B #HZTBT) M()IEE FE
R ERIE &5 821,297,000 T (—F — 7Y
FBE) RAFESHERE 2B
MAEZR BRI EEE -

UTARHERRRBEZZBHA
FE AT B & X R RIB H FE UL (fF) B
NEE BREBRRE DT

2025 2024
=l - —E-NF
HK$°000 HK$'000
FHET FAET
544 =

(68) -

1,691 =
2,167 =
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26.

27.

BANK DEPOSITS
Pledged bank deposits

Pledged bank deposits of HK$22,347,000 (2024:
HK$14,683,000) are pledged as securities in favour of
banks facilities. The average effective interest rate of
pledged bank deposits was 3.53% (2024: 0.42%) per
annum as at 31 December 2025.

A fixed bank deposit with maturity more than
3 months

As at 31 December 2025, a fixed bank deposit with a
maturity of more than 3 months amounted to
HK$1,668,000 (2024: HKS$nil). The fixed bank deposit
with maturity more than 3 months was not pledged as
securities in favour of banks facilities.

BANK BALANCES AND CASH

Bank balances as at 31 December 2025 carry interests at
market rates which range from 0% to 16.8% (2024: 0%
to 5.3%) per annum.

As at 31 December 2025, cash and cash equivalents
situated in Mainland China amounted to
HK$153,823,000 (2024: HK$199,239,000). Remittance
of funds out of Mainland China is subject to relevant
rules and regulations of foreign exchange control.

Details of impairment assessment of bank deposits and
bank balances are set out in note 35(b)(ii).

26.

27.

R1T 7K
EEFRITER

22,347,000 THE AR T FER (=
T P04 ¢ 14,683,000 7T) 2 E AR
TRENERNER R -_AF
+ZA=+—8 BEWRITELD
FHBREMEA3.53% (T - HF
0.42%) °

YR EBR=EANEMRTE

=k
TA

R-ZE-_RFE+-_A=+—H " 3H
HEBR=ZFEANTHRTTFTRAE
1,668,000/ T( —ZE Z W F : T
Jo) o FEIRMBB=EANTEHRTE
KA AVEARITERNERFEIA -

RITERRRE

R-ZE-_RAFE+_A=+—HBHWIRT
EHRDANEN FO0%E168% (-
ZPUE 0% E5.3%) T IBEF Rt
B o

RIBE-_RAF+_A=+—H8 RAHEH
W38 & &R & ZEWiE 153,823,000
BT (T M4 199,239,000 7T) °
Lo ERPRBEARNBBTEBINES
HIFARE AR B BSRSR o

RITERRIBITHE
&7 Bt 3 35(b)(i)

BRER B R AR 1B
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28. TRADE AND OTHER PAYABLES 28. EZRHEHMEMNRE
2025 2024
—E_RE —EPNEF
HK$'000 HK$°000
FET FExT
Trade payables =Y ANE /S 309,249 265,884
Other payables and other F b FE S FRI8 I E b FE A
taxes payable s 28,760 19,580
Accrued freight expense fEEHE B R 68,354 63,679
Accrued staff costs Bt 8 TR A 12,125 19,445
Other accrued charges Hib st & A 10,387 14,674
Retirement benefits obligation  RIKEF| E T 1,846 2,153
Deposit received and others BlEE K EAM 11,638 3,885
Payable to employees JEF BT3B 11,339 6,792
453,698 396,092
Analysed as: DT A
- current —mE 446,246 388,734
— non-current —JEmE 7,452 7,358
453,698 396,092
The average credit period granted by suppliers is 15-60 HEERTHEEEERA15-60K °
days. Included in non-current other payables is mainly EMEBE A EN RIEEE B RIKEF
the retirement benefits obligations. All the remaining B FIBERTHES X E b B~
trade and other payables are expected to be settled BEMER —F AL -
within one year.
The following is an ageing analysis, based on invoice LWTAERBRERRRBREZZANNE
date, of trade payables at the end of the reporting ZIEM FRIBRRRE DT -
period:
2025 2024
—E_RF —E-OEF
HKS$’000 HK$°'000
FET FET
Within 60 days 60 KA 250,596 212,010
61-180 days 61 % 180K 40,779 41,419
181-365 days 181 2365k 3,481 605
Over 365 days B 365K 14,393 11,850
309,249 265,884
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29. CONTRACT LIABILITIES 29. BHEE
2025 2024
—E-HE —E U4
HK$°000 HK$°000
FET FET
Contract liabilities BHAE
Freight forwarding business HEREBER
— Billings in advance of —BH BN FRIA
performance 7,997 13,836
- Freight forwarding business - BEREBEER
When the Group bills customers before the REOEYME  EXAKERT
completion of service to customers for export AR TS RIMI & P 5 AR B R -
shipment, this will give rise to contract liabilities, EXEAHNBE BEEHERZHEK
until the full amount of revenue recognised. o
The amount of revenue recognised for the year that was FABRARARBYFAGHNBENK
included in the contract liability balance at the beginning &5 413,836,000 c(—ZT -
of the period is HK$13,836,000 (2024: HK$10,995,000). 110,995,000 7T) ©
There are no billings in advance of performance RZB_RAFR_Z_NFREFE -
expected to be recognised as income after more than MERNO BN REERER BB —
one year for both 2025 and 2024. FrRERRBBA -
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30. LEASE LIABILITIES 30. HE&E®E
2025 2024
—E_RE —EPNEF
HK$'000 HK$°000
FET FExT
Lease liabilities payable: ENHEEAE:
Within one year —F K 46,646 18,662
In more than one year but not i —FELRME
more than two years 30,258 14,491
In more than two years but not @M FE DR AEE
more than five years 41,198 3,646
More than five years iy ek - 498
118,102 37,297
Less: Amounts due for settlement J& @ —4F R 45 F 8 fE (S
within one year (shown HE(RRBBER
under current liabilities) TE#R) (46,646) (18,662)
Amounts due for settlement after — 414 %5 & 1) & -t FUA
one year (shown under (RIERBDEEETET)
non-current liabilities) 71,456 18,635
The ranges of interest rates are from 0.68% to 20.79% FEHEN T068%E20.79% (=F
(2024: 0.02% to 5.00%). “HE 1 F0.02% £5.00%) °
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31.

RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities
arising from financing activities, including both cash and
non-cash changes. Liabilities arising from financing
activities are those for which cash flows were, or future
cash flows will be, classified in the Group’s consolidated
statement of cash flows as cash flows from financing
activities.

Early

termination

At1January  New leases of lease
2025 entered  contracts

it %3 RERKL
-A-A HIUBE HEAD
HKS'000  HKS'000  HK$'000
TR THT T

31. MEERHMELRGENHR

TRAKEEREENELE S EY
BHEE RERERFRLED-
MAEHFELEENARSRES
AEALRERARBEARERE
FNPEAREED RS RENEE -

Acquisition At

Exchange  Dividend Interest of  Financing 31 December
realignment declared expense subsidiaries  cash flows 2025
R=B-EF

t=A

Eif® BERRE NERX WETLAR MERERE =t-A
HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEnL TERL TERL TERL TERL TR

Amount due to an immediate EHERRRAAZE
holding company JL] - - - - - - 3 12
Amounts due to fellow subsidiaries EHRZNEARE
(note 24) (W) 598 - - - - - 191 (3283) 165538
Amounts due to associates (note 25)  ERBIEAFFE
(it 25) - - - - - - - 1,297 1,297
Lease liabilites (note 30) BERE (W30 31,297 117,608 (4577) 419 - 3,05 1,054 (37208 118,102
Interest payable EfFIE - - - - - 234 - (230) =
Dividend paid to non-controlling interests 2 {3 2RERR & - - - - 616 - - (616) -
Early M
At1January  New leases termination of Exchange Dividend Interest ~ Disposal of Financing cash 31 December
2024 entered lease contracts ~ realignment declared expense  subsidiaries flows 2024
RZE-ME
R-Z-PE REAL 28

-A-B HiIuBE  EERH
HK$ 000 HK$ 000 HKS 000
TER TET TET

Bank overdrafts ROEX 794 = =
Amount due to an immediate ERERRRARZE

holding company o - -
Amounts due to fellow subsidiaries ERRZNBARRE

(note 24) (Wit 24) 1,695 - -
Amounts due to associates (note 25)  ERBAATHE

(W 25) 85575 - -

Lease libilities (note 30) BERE(HH0) 39,996 28950 (456)
Interest payable RS = = -
Dividend paid to equity shareholders BRI ARAARERE RS

of the Company = = -

Dividend paid to non-controlling interests B i3FE RS - = =

EifE BERRE  HSE%X RETLE BERERE Z1-8
HKSO00  HKSO00  HKSO00  HKSOO0  HKST00  HKS'O00
Tz TAr T FiEr FiEn FiEn

s s s s (794) =

- - = = 79 79

3 . . z (1,097) 598

- - 8575) =

(1511) = 21 (5341) (6465 37297

- - w = (227) =

= 9,664 = = (9,664) =
= 3,149 = = (3,149) =

—E-HEER

BEERREHREENEARLE 199
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§

32. CURRENT AND DEFERRED TAXATION 32. AIEIRIEZER A
(a) Current taxation in the consolidated (a) HEMBMRRERPAVEDEH
statement of financial position represents: HIE
2025 2024
—E-HEF —EF
HK$’000 HK$°000
FET FEIT
Provision for Hong Kong FAEENEHEE
Profits Tax for the year 385 398
Provision for EIT in the PRC FANLEMGHER
for the year 2,756 6,626
Provision for tax in other F A HEAM RAE R B IE
jurisdictions for the year b 1,328 1,414
Provisional tax paid BT E B (6,614) (14,312)
(2,145) (5,874)
Balance of tax provision BAFEMEREEH
relating to prior years - -
(2,145) (5,874)
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

32. CURRENT AND DEFERRED TAXATION (continued)  32. Bl HA % IE #E % 18 ()

(b) Deferred tax assets and liabilities recognised: (b) CRIAEEEBEERAE
The followings are the major deferred tax assets/ RAFERBAEFERN  BER
(liabilities) recognised and movements thereon FTEREHBEELEE(BE)RE
during the current and prior years: SEMT

Withholding
Accelerated tax on
tax Intangible ~ Revaluation undistributed
depreciation assets  of properties earnings  Tax losses Others Total
AARBH
NERBNE EVEE Efih% AN REBE Bt it

HK$ 000 HKS 000 HK$ 000 HKS 000 HKS 000 HK$ 000 HK$ 000
AL AT FAL TEL AT FEL TEL

At 1 January 2024 R-Z-mE-F-A (588) (489) (1,336) (2,203) 16,064 2,074 13,522
Utilsation of defered tax ~ FIR T RAEEAER - - - 1,531 - - 1,531
(Charge)/credit to profit or loss &% (H1%),/
HABE @ 151 127 259 3461 25 4002
Credit to other REMZERENR
comprehensive income - - 463 - - - 463
Exchange realignment EXEE 2 4 (139) 4 (656) (82) (830)

At 31 December 2024 RZZZRE

T-A=t-H (611) (297) (881) (409) 18,869 2,017 18,688
Utiliation of deferred tax ~ FIBEHRRERFEH - - - - - - -
Credit/(charge) to profit or loss W% (H1%)/

TARS 669 157 130 (275) 3,054 1,481 5,216
Acquisition of subsidiaries ~ MET A - - - - 13,529 4,252 17,781
Credit to other comprehensive 1 E 1 2E R

income - - (5) - - _ 5)

Exchange realignment Ex#E (6) (19 (31) 2 (1) 16 (724)
At 31 December 2025 RZZznE

+-A=+-H 5 (159) (787) (657) 34,741 7,766 40,956
For the presentation purposes on the consolidated RREEVBRAREIME -
statement of financial position, certain deferred ETELERBEE(AGE) ER
tax assets (liabilities) have been offset. The He My BHREMS - |EFIE
following is the analysis of the deferred tax BRI

balances for financial reporting purposes:

2025 2024
—E-REF ZEZYF
HK$°000 HK$'000
F#ET FET
Deferred tax assets EAEFIBE E 42,572 20,900
Deferred tax liabilities FEAEFIB B & (1.616) (2,212)
40,956 18,688
“ECREEH EEEBREMEEMEARAT 20 7
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32. CURRENT AND DEFERRED TAXATION (continued)

202

(b) Deferred tax assets and liabilities recognised:

(continued)

Deferred tax asset has been recognised if it is
probable to utilise the tax losses in the future. At
31 December 2025 and 2024, the unrecognised
tax losses will expire in the following years:

2025 _?_£$
2026 —ERF
2027 —E-LF
2028 —EC)\F
2029 —E-NF
2030 —E=FF
Indefinite 45 R 2

As at 31 December 2025, deferred tax liabilities
have been recognised in respect of the aggregate
amount of undistributed earnings of subsidiaries
of HK$3,379,000 (2024: HK$2,037,000). As at 31
December 2025, the aggregate amount of
undistributed earnings of subsidiaries for which
deferred tax liabilities have not been recognised
was HK$44,364,000 (2024: 84,281,000).

32. BENHR KR ZE B 3E (@)
(b)

CRIAELEBEERER
(#)

WRABEN ARSI EEE
AIERECHBEE - R
“THFERZE-_WMNFE+ A
Z+—H xERAHREEEBR
AT FEEm -

2025 2024
—E_REF Sl =l 21t =
HKS$’000 HK$'000
FET FET
- 2,009
1,904 1,778
888 1,401
16,449 52
84,127 -
116,309 71,460
219,677 76,700

R-_E-_RAF+_A=+—8"

BHBRAKRDRBFBELTED
& 523,379,000 ;o ( — & — M
F : 2,037,000 70) 2 IEIEFL 1A
Eﬁo\_?_£¢+ A
=+—H8 HABERELERIES
BRHBRARIRDKEF 2%
%4 /544,364,000 L (—ZF = IY
£F 84,281,000/ 1) °
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32. CURRENT AND DEFERRED TAXATION (continued)

(c)

Pillar Two income tax

The company is part of a multinational enterprise
group which is subject to the Global Anti-Base
Erosion Model Rules (“Pillar Two model rules”)
published by the Organisation for Economic
Co-operation and Development.

From 1 January 2025, the group is also liable to
Pillar Two income taxes under the Hong Kong
Inland Revenue (Amendment) (Minimum Tax for
Multinational Enterprise Groups) Ordinance 2025
for its earnings in the Hong Kong SAR and certain
other jurisdictions where a domestic minimum top-
up tax has not been implemented, including the
Chinese Mainland.

The group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to
Pillar Two income taxes and accounted for the tax
as current tax when incurred.

33. SHARE CAPITAL AND RESERVES

(a) Share capital

BREE010BTH

Ordinary shares of

HK$0.10 each AR
Authorised: EE
At 1 January 2024, RZZE-_WFE—-—H—H"

31 December 2024,
1 January 2025 and
31 December 2025

E‘,§§ 'ﬂta*%iﬁ

Issued and fully paid:
At 1 January 2024,
31 December 2024,
1 January 2025 and
31 December 2025

“ECRFFR BEEBEREHREENEBARAG

32. ADEAREZEFE ()
() XHEZFIEH

AR R/ —HREBEDREBANK
BR7] ZEEBREESFR
A (OECD) MMM [ 2R
BMERMRERA] ([XHE=
EER D) EREENA

B20254%1 A1 8# - 8182025
FEBRNT B USR] KH (B
BHrEEERKERH)) AEET
EREEFRTHE LT REAM
EHAERBARBEHATOE
BEEANFE ST EZmSE
e

AEBEEHE T rSHAAR
MIREFSHEEMA EMHER
04 5E A A B o I 1 1) 67|\J2%
B WHEBRERGZHFIESE
HIPr S HETHRE -

—F_mEF-_A=t—H"
“E-AF-A—-BkK
“E_hAF¥+_-_A=+—H

_?_ﬂi-l- A= -I- B
—E-RE-A-BR
—E-_RF+TZA=t—H

33. RAK#E
(a) BA

Number of Share
ordinary shares capital
EBRHE (A&
HK$'000
FHET
2,000,000,000 200,000
420,190,000 42,019

20
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33. SHARE CAPITAL AND RESERVES (continued)

204

(b) Special reserve

(c)

Special reserve comprises (i) the difference
between the nominal amount of 500,000 shares
of the Company amounting to HK$50,000 as
consideration in exchange for the paid up capital
of On Time Worldwide Logistics Limited ("OT BVI")
amounting to HK$389,000 after elimination of
share premium amounting to HK$241,000 as part
of the corporate reorganisation in year ended 31
December 2013; and (ii) the difference between
the aggregate net assets value of Citynet Logistics
Worldwide Limited (“Citynet”), On Time
Worldwide Logistics Limited (“OT WW HK"), On
Time Shipping Line Limited (“OT SL HK"), On
Union Management Limited (“On Union HK") and
On Time Express Limited (“OT HK") amounting to
HK$316,029,000 and the aggregate share capital
of Citynet, OT WW HK, OT SL HK, On Union HK
and OT HK amounting to HK$20,520,000 as at 31
March 2014 on which the Company acquired the
entire equity interest in Citynet, OT WW HK, OT SL
HK, On Union HK and OT HK by issue of 400,000
shares at HK$0.1 each upon corporate reorganisation.

Statutory reserve

Statutory reserve represents general and
development fund reserve required in accordance
with the laws and regulations in the relevant
jurisdictions, including the PRC and Thailand (2024
the PRC and Thailand).

33. RARREE@

(b)

(c)

BHREE

BHRBEEREONEAEE S
— =%+ -_A=+—BLFER
RIEMEKN—Z D - PRI E
241,000 TE AR RBIERR
{& #9 500,000 % fi% 17 1 & 50,000
B oJr E OPFT # HL BYOn Time
Worldwide Logistics Limited ([ 5t
i**%r@ﬁﬁén%&f&ﬂxﬁ
389,000 T Ay Z= 58 ¢ K (ii) B Ik
MIRBRER AR ([EBW ) - &
ERKYRAR QA ([FLERK
EE] - ﬁ%ﬁ@ﬁﬁﬁ A ([%
EMERS]) THREEARA
7] ([ Z B @%J)&%LIXEL
BERRARI([RERE]EEFE
48 %8316,029,000 7% 7T B2 B 3
SRR EE - LEMESR B
THMEARLEREENR_Z—NO
F=ZA=+—BAARFEEARA
7) 5 70 1% ¥ 17 400,000 fi% & i% @
0.1 8 TH R D U R Bt 9 - o
ERIREE REMEBRE &
B BB RITER B2 IR
A% A 48%820,520,000/8 TTHI =48 -

EERE

EEREEARREER (B
REARKME(THE])RER)
EEMRPIREN—BRRBERE
eRE(CE_WHF:-PEEE
B) -
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34. CAPITAL RISK MANAGEMENT 3. EXREERE
The Group manages its capital to ensure that entities in REEEEAERUBRAEEET
the Group will be able to continue as a going concern ERKERELCE  ANERAE(E
while maximising the return to shareholders through the T AR AN 4 A R AR R B A K [B 3R ©

optimisation of the debt and equity balance.

AEBEERGERERTFR(BER
TER HBEREEREEEY) KA
NGIE PN AR 5o
KRB °

The capital structure of the Group consists of net debts,
which includes the bank borrowings, net of cash and
cash equivalents and equity attributable to owners of
the Company, comprising share capital, reserves and
retained profits.

(BB -

The Group’s adjusted net debt-to-capital ratio at 31
December 2025 and 2024 was as follows:

Current liabilities: mEBE
Trade and other payables & 5 & H th fE 5 5LE 28 446,246 388,734
Contract liabilities EHBE 29 7,997 13,836
Amounts due to associates & B 2 N &) FUIE 25 3,464 -
Amounts due to JFE A< [A] ?W%’RT KE 24

fellow subsidiaries 190,185 84,295
Amounts due to an EBNESZZERARZE 24

immediate

holding company 112 79
Tax liabilities HEAE 32(a) 3,733 6,025
Lease liabilities HEaEF 30 46,646 18,662

698,383 511,631

Non-current liabilities: ERFBEE:
Other payables H b &3R8 28 7,452 7,358
Lease liabilities HEBE 30 71,456 18,635
Deferred tax liabilities BEERIAAE 32(b) 1,616 2,212
Total debt B 458 778,907 539,836
Add: Proposed dividends i : ##J& A% & 13 = =
Less: Bank balances and cash & : $R1T745 62 IR & 27 (608,237) (672,246)
Adjusted net debt RARBEKFEHE 170,670 (132,410)
Total equity SRR 1,048,130 1,226,036
Less: Proposed dividends & : #EIRFZ B 13 = =
Adjusted capital BRABER 1,048,130 1,226,036
Adjusted net RAREE FHEE

debt-to-capital ratio BEAR =R 16.3% (10.8%)

“ECRFFR BEEBEREHREENEBARAG
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34. CAPITAL RISK MANAGEMENT (continued)

The directors of the Company review the capital
structure on a continuous basis taking into account the
cost of capital and the risk associated with the capital.
The Group will balance its overall capital structure
through the payment of dividends, new shares issue and
share buyback as well as the issue of new debts or
redemption of existing debt.

35. FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

Financial assets ERMEE

Financial assets at BEEK AT ER
amortised cost EMEE

Financial liabilities StHas

Financial liabilities at R AGT 2R
amortised cost THAaE

Lease liabilities HEASE

206 YTO International Express and Supply Chain Technology Limited Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34, EXRARERE@m

ARAEFREEHNEAERE L8
BARARARERNBERR - A% H K
BB AR AT I R R B D
ARBITHESIBEQRBES TS

HEEBEARERE-

35. #@mIT A

(a) €T EER

2025 2024
—E_RE —EPNEF
HK$°000 HK$'000
FET FETT
1,503,471 1,609,047
635,821 476,581
118,102 37,297
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35. T Aum@®m
(b) RHEAMREEEERKX

35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and

policies

The Group’s major financial instruments include
financial assets at FVTPL, trade receivables, other
receivables, contract assets, rental deposits,
amount(s) due from/(to) immediate holding
company, fellow subsidiaries, associates and joint
ventures, pledged bank deposits, a fixed bank
deposits with maturity more than 3 months, bank
balances and cash, trade and other payables, bank
borrowings and lease liabilities. These risks include
market risk (including interest rate risk, currency
risk and price risk), credit risk and liquidity risk.
The risks associated with these financial
instruments and the policies on how to mitigate
these risks are set out below. Management of the
Group manages and monitors these exposures to
ensure appropriate measures are implemented on
a timely and effective manner.

(i) Interest rate risk and currency risk
Interest rate risk

The Group is exposed to fair value interest
rate risk in relation to lease liabilities. The
Group is also exposed to cash flow interest
rate risk due to the fluctuation of the
prevailing market interest rate on variable-
rate pledged bank deposits, a fixed bank
deposits with maturity more than 3 months,
bank balances and bank borrowings which
carry interest at prevailing market interest
rates.

The Group currently does not use any
derivative contracts to hedge its exposure to
interest rate risk. However, management has
closely monitored the interest rate exposure
and will consider hedging significant interest
rate exposure should the need arise.

AEBETECRTABRERAYF
Bt \BxmEeREE BHE
WRTE - iR HIE - GHE
E ek BYN)EE
ZRAF  RRMBAF - BE
RAIMAEZEMEFA 2 EMIER
THER  IHEBE=EANE
HIRITFR - RITEHRRS -
85 REMENKIA - RITER
FHEERE ZFRABREBEMS
Rk (BN XER - &%ER
LERER)  EFEERRERD
EwRB - ZFERTASRD
[ B I A 8 n ] B (K AR R LB A
BRENTX - AREEHEEE
BRERZSAR  AERLE
BYRBRZERE

() FNEEARREEEABR
T

AEEHHERBEERESR
B R~ FE A X ER - A
SENFEEEMRITHE
R HHEBE=EAN
EHRITER  RITHEH
RARTT B SRIRIR 1T T35 F
RE B MAKETEY
WITH 5 M KK B 5 &Y
BEREMERER -

A& B AT A E
TTET RA K H P EF =X
R A EEEER
Y 85 5B R AL 2 I 5 0 R
ERZEREPEANKME

& o
ZoN

—ECHEFH EEEBEREHREENESRAT 207
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35. FINANCIAL INSTRUMENTS (continued)

208

(b) Financial risk management objectives and
policies (continued)

(i)

Interest rate risk and currency risk (continued)
Interest rate risk (continued)
Interest rate sensitivity analysis

For the purpose of sensitivity analysis, the
variable-rate pledged bank deposits, a fixed
bank deposits with maturity more than 3
months and bank balances are excluded as
the directors of the Company considered
that the interest rate risk of variable-rate
pledged bank deposits, a fixed bank deposits
with maturity more than 3 months and bank
balances are insignificant as the fluctuation
in interest rate is limited. There is no
exposure to interest rates for variable-rate
bank borrowings at the end of the reporting
period.

Currency risk

The Group undertakes certain transactions
denominated in foreign currencies, hence
exposures to exchange rate fluctuation arise.
Management manages its foreign currency
risk by closely reviewing the movement of
the foreign currency rate and will consider
hedging significant foreign currency
exposure should the need arise.

35. T Aum@®m
(b) REAMREEEEREX @

(i) F=EBRREERE
T 2 J= Bz (48)
) & [ b R E D AT

HERESTTEIEFR
W RITER

MEITHEE WA R
RAIEEFRRFECDER
RITHER BMABE=
8ANERRTERLR
TTHREER AV A R E B R A &
KE)AERMENEAKN - £
EHEHRFBRITER
FY ) 2R LB

Bk b

AEBETHETRHN
SNEEEHHE - LAY E K
KEER EEEERT
Y2 B S W BE R B g i B
BEINERRE IHRER
i Z R EhERINERR -
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(i)

Interest rate risk and currency risk (continued)
Currency risk (continued)

The carrying amounts of the Group's foreign
currency denominated financial assets and
financial liabilities (including trade and other
receivables, rental deposits, financial assets
at FVTPL, amounts due from/to fellow
subsidiaries, amounts due from/to associates,
amounts due from joint ventures, pledged
bank deposits, a fixed bank deposits with
maturity more than 3 months, bank balances
and cash, trade and other payables and lease
liabilities) other than the respective group
entities’ functional currencies at the end of
the reporting period are as follows:

Assets BE

us$ ETT

RMB AR ¥

AUD B (SR K F| T8 7T)
EUR BT

Liabilities =i

us$ ETT

RMB AR ¥

AUD SR (SR AR 2R TT)
EUR BT

35. 2T AEm@m
(b) REAMREEEEREX @

(i)

MEEEREERR @)

B mE bR (45)
RBERR REEBNE
SEERBEEE UG
INETFENEREELS
Eﬂﬁ%(@%%ﬂ%&ﬁ@ﬁg
Wk B - %ﬁi?ﬁz% /N
ﬂ?fﬁ.ﬁr}\%@ E’J%nﬂiﬁé
B, AR RMBA
KIE - FEHSZ/FEHH?%MA
AIFIE - JE /\%/JE%W\
B BHEARITER B

HEBA=HA Eﬁmﬂ;ﬁfﬁ
TEH - RITEHRER S

féi%&ﬁ’rw’éﬁ KIE & A

SEABE)WEREERNT :

2025 2024
—E-REF it~ it ==
HK$’000 HK$'000
FHT FEIL
420,252 625,423
39,565 115,627
23,206 428
5,984 10,654
90,145 169,597
52,422 147,417
191 15,009
5,077 4,061

“ECRFFR BEEBEREHREENEBARAG
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(i)

Interest rate risk and currency risk (continued)
Currency risk (continued)

The carrying amounts of foreign currency
denominated intra-group balances which
have been eliminated in the consolidated

financial statements are as follows:

Amounts due from/(to) group entities

uss$ ETT
RMB AR
AUD SR CRAFIZRIT)
EUR BT

Currency risk sensitivity analysis

The Group entities are mainly exposed to the
effect of fluctuation in US$, RMB and EUR.
The following table details the Group's
sensitivity to a 10% increase and decrease in
the functional currency of relevant group
entities against US$, RMB, EUR and AUD.
10% (2024: 10%) is the sensitivity rate used
as it represents management’s assessment
of the reasonably possible change in foreign
exchange rates.

The Group's entities with functional currency
of HK$ do not have significant foreign
currency exposure in relation to net financial
liabilities of HK$485,060,000 (2024:
HK$454,644,000) that are denominated in
the USD as the HK$ is pegged to the USD.

35. 2T AEm@m
(b) REAMREEEEREX @

(i) F=EBRREERE
HEE R (4#)
E R &R S B 155 R A8

MASNESTENEEAR
BIRGERRIREENT -

FEU () EEE R IR

2025 2024
—E-RE =

HK$’000
T

HK$'000
T

9,828 (279,137)
119,076 (233,542)
1,447 21,583

(66) (453)

FH

% R BURE A

ERIBATET
BT R A R
FR R o T K
HEBEBRZTER
BHET AR -
B K Y (B 10% K B
EEEFTHEEY
& B By T AR A 8K
th & B10% ( = &
F:10%) °

;

) ofsE 3% i}

P

\

EWH\E@%WK”\'QPFDM

AXFET G >M
[

¢
it

=
7eR

REEBNREEEABTH
EEMUETHENS R
B {& % %8 485,060,000 78 7T
(ZZ V04 : 454,644,000
7T ) I £ B K SN R
RE &S THEE T -
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(i)

Interest rate risk and currency risk (continued)
Currency risk (continued)
Currency risk sensitivity analysis (continued)

The sensitivity analysis includes only
outstanding foreign currency denominated
monetary items and adjusts their translation
at the end of each reporting period for a
10% change in foreign currency rates. A
positive (negative) number below indicates
an increase (a decrease) in profit where the
functional currency of relevant group entities
weakens against the US$, RMB, EUR and
AUD. For a 10% strengthening of the
functional currency of relevant group
entities, there would be an equal and
opposite impact on the profit.

(b) Financial risk management objectives and
policies (continued)

(i)

Interest rate risk and currency risk (continued)
Currency risk (continued)

Increase/(decrease) in the profit

US$ impact EILF

RMB impact /\Eﬁﬁ?%g
AUD impact RETE
EUR impact BT &

“ECRFFR BEEBEREHREENEBARAG

35. 2T AEm@m
(b) REAMREEEEREX @

(i) F=ERREERE
B R (%)
B R R SREDN (&)

BREINMEBERTE
MINETEE®IER - I
EREHREHRIZEI0%H
[ERGENEIRE T AHE -
UTE(R)SERRERE
EEBEENDEEE X
T ARE BT RORE
S EMIE R T /% R 1
megd) - SHBEEE
BEHNIEEEFEI0%
Al s & 8% FI E £ S E R
REFE -

(b) ©REAMREEEEREXE @

(i) FEEBRRETERE
Bk m b ()
s )38 o0 Ot )

2025 2024
—E_RF —EgF
HK$000 HK$'000
F#ET FET
(14,208) 31,029
10,399 22,328
2,253 (1,614)

102 461
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35. FINANCIAL INSTRUMENTS (continued)

212

(b) Financial risk management objectives and
policies (continued)

(ii)

Credit risk and impairment assessment

As at the end of the reporting period, the
Group’s maximum exposure to credit risk
which would cause a financial loss to the
Group due to failure to discharge an
obligation by the counterparties is arising
from the carrying amount of the respective
recognised financial assets as stated in the
consolidated statement of financial position.

In order to minimise the credit risk, management
of the Group has delegated a team responsible
for individual credit evaluations and
determination of limits and credit approvals
on all customers requiring credits. These
evaluations focus on the customer’s past history
of making payments when due and current
ability to pay, and take into account information
specific to the customer as well as pertaining
to the economic environment in which the
customer operates. Trade receivables are due
within 30-60 days (on average) from the date
of billing. Other monitoring procedures are also
in place to ensure that follow up action is taken
to recover overdue debts. Normally, the Group
does not obtain collateral from customers.

The Group performs impairment assessment
under ECL model on trade debtors individually
or collectively based on provision matrix. In
measuring ECLs, the Group takes into account
reasonable and supportable information that
is available without undue cost or effort.
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(i)

Credit risk and impairment assessment
(continued)

As at 31 December 2025, the Group
individually assessed possible credit-impaired
trade debtors of HK$458,748,000 (2024:
HK$47,160,000) and assessed all the
remaining trade receivable balance of
HK$384,570,000 (2024: HK$708,145,000)
using provision matrix collectively.

Other than concentration of credit risk on
liquid funds which are deposited with several
banks with sound credit ratings and amounts
due from related parties, the Group does
not have any other significant concentration
of credit risk. Trade receivables consist of a
large number of customers spread over
different geographical areas.
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

214

(ii)

Credit risk and impairment assessment
(continued)

Trade receivables, contract assets and trade
balances due from immediate holding
company, fellow subsidiaries, associates and
joint ventures

The Group has applied the simplified
approach in HKFRS 9 to measure the loss
allowance at lifetime ECL for these items.
The Group determines the ECL on possible
credit-impaired trade receivables individually
and the remaining balance of trade receivables
using a provision matrix. The Group distinguish
the loss allowance between the Group’s
different customer bases based on the
shared risk characteristics of customers. The
Group segments its trade receivables based
on customer types. Based on the Group's
assessment, the historical credit loss patterns
for different types of customers by geographic
regions is not significantly different.
Accordingly, the loss allowance by different
type of customers by regions is not presented
separately. For trade balances due from
immediate holding company, fellow subsidiaries,
associates and joint ventures, the Group
assessed for the ECL of these balances
individually.

The contract assets have substantially the
same risk characteristics as the trade
receivables for the same type of contracts.
The Group has therefore concluded that the
loss rates for trade receivables are a
reasonable approximation of the loss rates
for contract assets. The Group assessed the
ECL for contract assets was insignificant and
no loss allowance was recognised.
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(i)

Credit risk and impairment assessment
(continued)

Other receivables and rental deposits

The directors of the Company make periodic
individual assessment on the recoverability
of other receivables and rental deposits
based on historical settlement records, past
experience, and also quantitative and
qualitative information that is reasonable
and supportive forward-looking information.
The directors of the Company believe that
there are no significant increase in credit risk
of these amounts since initial recognition
and the Group provided impairment based
on 12m ECL. For the year ended 31 December
2025 and 2024, the Group assessed the ECL
for other receivables and rental deposits
were insignificant and thus no loss allowance
was recognised.
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35. FINANCIAL INSTRUMENTS (continued)

216

(b) Financial risk management objectives and
policies (continued)

(ii)

Credit risk and impairment assessment
(continued)

Non-trade related balances due from
immediate holding company, fellow
subsidiaries, associates and joint ventures

The Group regularly monitors the business
performance of the immediate holding
company, fellow subsidiaries, associates and
joint ventures. The Group’'s credit risks in
these balances are mitigated through the
value of the assets held by these entities and
the power to participate or jointly control
the relevant activities of these entities. The
directors of the Company believe that there
are no significant increase in credit risk of
these amounts since initial recognition and
the Group made impairment provision based
on 12m ECL. For the year ended 31 December
2025 and 2024, the Group assessed the ECL
for non-trade related balances due from
related parties were insignificant and thus
no loss allowance was recognised.

Pledged bank deposits, a fixed bank deposits
with maturity more than 3 months and bank
balances

The credit risk on pledged bank deposits, a
fixed bank deposits with maturity more than
3 months and bank balances is limited
because the counterparties are reputable
banks with sound credit rating assigned by
international credit-rating agencies. The
Group assessed 12m ECL for pledged bank
deposits, a fixed bank deposits with maturity
more than 3 months and bank balances by
reference to information relating to probability
of default and loss given default of the
respective credit rating grades published by
external credit rating agencies. Based on the
average loss rates, the 12m ECL on pledged
bank deposits, a fixed bank deposits with
maturity more than 3 months and bank
balances is considered to be insignificant.
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment
(continued)

The following table provides information
about the exposure to credit risk for trade
receivables which are assessed based on
provision matrix. As at 31 December 2025,
possible credit-impaired trade debtors of
HK$23,726,000 (2024: HK$47,160,000)
were assessed individually.

Gross carrying amount

Expected

loss rate
AHEEE
3

%

Current (not past due) HE(xaH) 0.12%
130 days past due BEIE0XR 0.21%
31-60 days past due BE31E60X 1.13%
61-90 days past due A861Z290K 4.60%
91-180 days past due BHNEI180K 6.40%
181-365 days past due BE1812365K 33.64%
More than 365 days past due A ERILPN 98.43%

The estimated expected loss rates in the
provision matrix take into account the actual
loss experience over the past 12 months, the
ageing of trade receivable balances, the
repayment history of the Group's customers,
current market conditions, and forward-
looking information.

During the year ended 31 December 2025,
the Group provided HK$2,920,000 (2024
HK$5,521,000) impairment allowance for
trade receivables based on the provision
matrix.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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(b) REAMREEEEREX @

2025
—E-FRE

Gross
carrying
amount
AREE
HK$000
T

208,333
13,779
29,265
3,286
4392
2,750
22,765

384,570

(i)

Loss
allowance
EakE
HKS'000
A7

(250)
(234)
(330)
(151)
(281)
(925)
(22,408)

(24,579)
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% FAT T
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0.10% 167,726 (175)
0.26% 41,418 (106)
0.61% 13,509 (82)
1.91% 24,262 (463)
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87.70% 8,401 (7,368)
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35. FINANCIAL INSTRUMENTS (continued) eI Hm@m

(b) REAMREEEEREX @

35.

(b) Financial risk management objectives and
policies (continued)

218

(ii) Credit risk and impairment assessment (i) FEERRRFBERGE)
(continued)
Gross carrying amount (continued) AERRE (B ()
The following table shows the movement in TRETESHERFER
lifetime ECL that has been recognised for B ERRAN2HE
trade receivables under the simplified HEEEEES -
approach.
Lifetime ECL Lifetime
(not credit- ECL (credit-
impaired) impaired) Total
FHES
EEE#R ZHIEH
(EREE FEE#R
BE) (BEERE) @t
HK$°000 HK$'000 HK$'000
FET FET FET
As at 1 January 2024 RZE-MFE—RF—H 3,873 7,166 11,039
Impairment losses recognised ERARERSSE 5,521 7,372 12,893
Reversal of impairment losses BEREEE - (16) (16)
Amount written off [RE ki - (2,693) (2,693)
Exchange realignment IS - (77) (77)
As at 31 December 2024 R-Z-MEF
+-A=+-H 9,394 11,752 21,146
Acquisition of subsidiaries WA 12,771 474 13,245
Impairment losses recognised BRRREEE 2,920 16,152 19,072
Amount written off EREEE - (11,305) (11,305)
Exchange realignment P H B - 104 104
As at 31 December 2025 R-ZE-H%F
+-RA=+-H 25,085 17,177 42,262

Note: Impairment losses of HK$nil (2024:
HK$16,000) for credit-impaired trade debtors
were reversed during the year due to
settlements made by trade debtors.

et EB (T M@ F:
16,000 7T) B B = E &k
B E 5 FE U R ZOR E &
BERNERNER - JhER
BHRRERDEHE -
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35. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives and
policies (continued)

(ii)

(iii)

Credit risk and impairment assessment
(continued)

Gross carrying amount (continued)

The Group writes off a trade receivable
when there is information indicating that the
debtor is in severe financial difficulty and
there is no realistic prospect of recovery, e.g.
when the debtor has been placed under
liquidation or has entered into bankruptcy
proceedings.

Liquidity risk

The Group's liquidity position is monitored
closely by management of the Group. In the
management of the liquidity risk, the Group
monitors and maintains a level of cash and
cash equivalents deemed adequate by
management to finance the Group’s operations
and mitigate the effects of fluctuations in
cash flows. Management monitors the
utilisation of bank facilities and ensures
compliance with loan covenants.

The Group has available unutilised borrowing
facilities of HK$619,729,000 (2024:
HK$507,594,000) as at 31 December 2025.

The following table details the Group's
remaining contractual maturity for its non-
derivative financial liabilities. The table
drawn up based on the undiscounted cash
flows of financial liabilities and the earliest
date on which the Group can be required to
pay. Specifically, bank borrowings with a
repayment on demand clause are included in
the earliest time band regardless of the
probability of the banks choosing to exercise
their rights. The maturity dates for other
non-derivative financial liabilities are based
on the agreed repayment dates. The table
includes both interest and principal cash
flows. To the extent that interest flows are
floating rate, the undiscounted amount is
derived from the applicable interest rate at
the end of each reporting period.
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35. FINANCIAL INSTRUMENTS (continued) 35. £m T A

(b) Financial risk management objectives and (b) £REMEEBERBEM@
policies (continued)

(iii) Liquidity risk (continued) (iii) KBELERE)
2025
ZECHE

Contractual undiscounted cash outflow

CLES T3k Ak

TERGEN
Within 1 year but Carrying

Tyearoron  lessthan More than amount at
demand 2 years 2 years Total 31 December
g

-FRg EB-F =t-Af
REX  SWRE RERF GH REE
HKS'000  HKS000  HKS000  HKS'000  HKS000
FEx TR TEx AR TEx

Trade and other payables BAREMERTE 434,608 7,452 - 442,060 442,060
Amounts due to associates EfBaaE 3,464 - - 3,464 3,464
Amounts due to fellow subsidiaries ERFEZNBA A 190,185 - - 190,185 190,185
Amount due to an immediate ERERERA AR

holding company 112 - - 112 112
Lease liabilites HERE 46,583 35,983 45047 121913 118,102

674,952 43,395 45447 763,794 753,923

2024
ik Jo 1}
Contractual undiscounted cash outflow
ANARRRERL
More than

Within -~ 1 year but Carrying
Tyearoron  lessthan  More than amount at
demand 2 years 2 years Total 31 December
Rt=A
—Fhs BR-FE =t+-B

BEX  ONWE  BERE At KR
HKS000  HKSO00  HKSO00  HKSOO0  HKS000
FEr  TET  TET  TET  TER

Trade and other payables BAREMERNTE 384,849 - 7358 392207 392,207
Amounts due to fellow subsidiaries ENFEZNBAAZE 84,295 - - 84,295 84,295
Amount due to an immediate ERERERAGNE

holding company 79 - - 79 79
Lease liabilities EBf 19,119 15,064 4,540 38,723 37,097

488,342 15,064 11,898 515304 513878
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BHEz—%

36.

37.

THFE+-A=+—HIEFE

COMMITMENTS

Commitments outstanding at 31 December 2025 not
provided for in the financial statements were as follows:

Contracted for acquisition of
non-current assets

RETIREMENT BENEFIT PLANS

The Group operates a Mandatory Provident Fund
Scheme (the "MPF Scheme”) for all its qualifying
employees in Hong Kong. The assets of the MPF Scheme
are held separately from those of the Group, in funds
under the control of trustees. The Group contributes
5% or HK$1,500 per month, whichever is lower, of
relevant monthly payroll costs to the MPF Scheme,
which contribution is matched by employees.

OT China and eTotal Solution Co. Ltd. (“eTotal China"”)
are member of the state-managed retirement benefits
scheme operated by the government of the PRC. The
retirement scheme contributions, which are based on a
certain percentage of the salaries of employees of OT
China and eTotal China, are charged to the profit or loss
in the period to which they relate and represent the
amount of contributions payable by OT China and eTotal
China to the scheme.

The Group also participates in defined contribution
retirement schemes organised by the relevant local
government authorities in other jurisdictions where the
Group operates. Certain employees of the Group eligible
for participating in the retirement schemes are entitled
to retirement benefits from the schemes. The Group is
required to make contributions to the retirement
schemes up to time of retirement of the eligible
employees, excluding those employees who resigned
before their retirements, at a percentage that is specified
by the local governments.

During the years ended 31 December 2025 and 2024,
the Group had no forfeited contributions under the MPF
Scheme and which may be used by the Group to reduce
the existing level of contributions. There were also no
forfeited contributions available at 31 December 2025
and 2024 under the MPF Scheme which may be used by
the Group to reduce the contribution payable in future
years.
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37.

38.

39.

222

RETIREMENT BENEFIT PLANS (continued)

During the year ended 31 December 2025, the total cost
charged to profit or loss of HK$23,843,000 (2024:
HK$22,278,000) represents contributions payable to
these schemes by the Group. As at 31 December 2025
and 31 December 2024, contributions of HK$1,846,000
and HK$2,153,000 respectively due in respect of the
reporting period had not been paid over to the schemes.

PLEDGE OF ASSETS

Pledged bank deposits EEMRITER

At 31 December 2025, the banking facilities of the Group
were secured by bank deposits with an aggregate
carrying value of HK$14,320,000 (2024: HK$14,683,000).

LEASES
The Group as a lessor

The Group leases office and warehouse under operating
leases with rentals payable monthly. The leases typically
run for an initial period of 1 to 2 years. None of the
leases include variable lease payments.

All of the properties held for rental purposes have
committed lessees for the next 1-2 year.

Minimum lease payments receivable on leases are as
follows:

Within one year —F NN
More than one year but not more —ZfHE A
than two years

YTO International Express and Supply Chain Technology Limited

37.

38.

39.
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BT (ZZE 4 £ 22,278,000 7T) ©
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“WE+-_A=+—HB 2B A
1,846,000 7% 7T & 2,153,000 7 7T FE 5L 3R
S EARE B TR A R A8 R 8IS -

EERM

2024
—EF-OF
HK$'000
FEIT

22,347 14,683

22,347 14,683
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40.

EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS

Share Award Plan

A share award plan was adopted on 17 August 2018 (the
“Share Award Plan”). The Share Award Plan is to
recognise and reward the contribution of eligible
participants to the growth and development of the
Group, to give incentives to eligible participants in order
to retain them for the continual operation and
development of the Group and to attract suitable
personnel for further development of the Group.

The awarded shares will be subscribed for and/or
purchased by an independent trustee (the “Trustee")
from the open market by utilising the funds to be
allocated by the directors of the Company out of the
Company's resources. The maximum number of awarded
shares to be subscribed for and/or purchased by the
Trustee for the purpose of the Share Award Plan shall
not exceed 5% of the total number of issued shares as
at the beginning of such financial year.

The Share Award Plan shall be valid and effective for a
period of 10 years commencing from 17 August 2018
but may be terminated earlier as determined by the
board.

As at 31 December 2025, the Trustee held, based on the
Company's instructions, a total of 2,200,000 (2024:
2,200,000) ordinary shares of the Company on the
Stock Exchange at prices ranging from HK$2.34 to
HK$3.35 per share (2024: HK$2.34 to HK$3.35 per
share) at a total consideration (including related
transaction costs) of HK$6,563,000 (2024: HK$6,563,000)
until fulfillment of specified conditions before vesting.

The Company granted 10,400,000 shares to 42 selected
participants on 31 August 2018, which will be vested
30%, 30% and 40% on every anniversary date of the
grant date. 3 selected participants did not accept the
award shares granted pursuant to the award. As such an
aggregate of 9,400,000 award shares were granted and
accepted by the selected participants.
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EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

Share Award Plan (continued)

The share awards granted on 31 August 2018 under the
Share Award Plan shall be vested as follows:

(i) Group level performance target:

The Group achieves an audited consolidated profit
after tax (excluding extraordinary items) in an
amount as prescribed by the board for each of the
years ended 31 December 2018, 2019 and 2020.

(ii) Personal level performance target

The Selected Participant shall obtain an overall
score of 60 or above for his/her personal level
performance target(s) in respect of the relevant
vesting year in the appraisal conducted by the
chairman of the Company before each of the date
of the publication of the annual results of the
Group for the financial year ended 2018, 2019
and 2020. Personal level performance target is
assessed based on one or more of the indicators
as prescribed by the board.

The fair value was calculated using the Binomial model.
The inputs into the model were as follows:

Weighted average share price HK$3.34
Exercise price HK$1
Expected volatility 59.69%
Expected life 10 years
Risk-free rate 2.144%
Expected dividend yield 0.69%

Expected volatility was determined by using the historical
volatility of the Company’s share price over the previous
4 years. The expected life used in the model has been
adjusted, based on management’s best estimate, for the
effects of non-transferability, exercise restrictions and
behavioural considerations.

The Company granted 18,969,300 shares to 20 selected
participants on 10 June 2021, which will be vested 25%
on every year from the grant date. 2 selected participants
did not accept the award shares granted pursuant to the
award. As such an aggregate of 17,969,300 award
shares were granted and accepted by the selected
participants.
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40. EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

Share Award Plan (continued)

The share awards granted on 10 June 2021 under the
Share Award Plan shall be vested as follows:

(i)  vesting of 50% of the award shares on a particular
vesting date is unconditional; and

(i) vesting of the remaining 50% of the award shares
on a particular vesting date is conditional upon
the personal level performance targets fully
satisfied. Personal level performance target is
assessed based on one or more of the indicators
as prescribed by the Board. The vesting based on
the selected participant’s personal level performance
target in respect of the relevant vesting year in the
appraisal conducted by the chairman of the
Company before each of the date of the publication
of the annual results announcement of the
Company for the financial years ending 2021,
2022, 2023 and 2024 will be as follows:

Overall Score

EETo

Less than 60

K760

Equal to or greater than 60 but less than 90
FREm N 608K 90

Equal to or greater than 90

EREEMN0

40.

“ECRFFR BEEBEREHREENEBARAG

UREZEEZLUROAERDN
FRRZ @)

B 17 22 By 5t &l (@)

R-_ZT-_—FXA+THRERNDER
ArERHNRD RBBEBET

i) MEEHBARERTEES0%
RERED R

(i) Fﬁiﬁ%ﬁ%ﬁh#?%%T
50% #ENAR 1D - BRFEAEEE
ﬁﬁﬁﬁ%@Lﬁ& 7
B AABERRREBEZNREE
EEREZ—BRLEEIEZHET
Tl RMARREHE_FT = —
F B T =F)
:g_ﬂitﬁﬂ¢FZ¢F¥
BENEZ ST B A E@
EEBRANRNGEFEBEE
E@ZﬁAEﬁ%ﬁﬁ%%ﬁﬁ
ZAHEF BT ¢

Percentage of
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Vesting Date
BABESREB
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EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

Share Award Plan (continued)

(ii) (continued)

If the overall score of a Selected Participant is
below 90, the relevant Selected Participant Award
Shares that do not vest for the relevant Vesting
Year in accordance with the table above shall
automatically forthwith lapse on the date when
the Company by way of written notice informs the
Selected Participant of his/her overall score in
respect of the relevant Vesting Year on the
respective dates of the publication of the annual
results announcement of the Company for the
years ending 31 December 2021, 2022, 2023 and
2024.

The fair value was calculated using the Binomial model.
The inputs into the model were as follows:

Weighted average share price HK$4.73
Exercise price HK$2.37
Expected volatility 48.99%
Expected life 7.19 years
Risk-free rate 0.78%
Expected dividend yield 1.29%

Expected volatility was determined by using the historical
volatility of comparable companies’ share price over the
previous 7 years. The expected life used in the model
has been adjusted, based on management’s best
estimate, for the effects of non-transferability, exercise
restrictions and behavioural considerations.
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40. EQUITY SETTLED SHARE-BASED PAYMENT 40. UBREEZEHE 2 UROGAERD

TRANSACTIONS (continued)

Share Award Plan (continued)

Details of the share awards granted under the Share

Award Plan are as follows:

Batch 1 - Tranche 1

Date of grant

Rit A

31 August 2018

—#-F-Fn ZT-N\F
NB=+—H
Batch 1-Tranche 2 31 August 2018
F-H-F-85 —T-N\F
NA=+—H
Batch 1 -Tranche 3 31 August 2018
F-H-F=85 —T-N\F
NB=+—H
Batch 2 - Tranche 1 31 August 2018
“H-F-%n ZT-N\%
NA=+—H
Batch 2 -Tranche 2 31 August 2018
“H-£-%n —FE-NF
NB=+—H
Batch 2-Tranche 3 31 August 2018
“H-F=H5 ZT-N\#F
NR=+—H
Batch 1-Tranche 1 10 June 2021
FH-F-85 —T-_—-F
~ATH
Batch 1-Tranche 2 10 June 2021
F-H-F=-85 ZT=—-F
~ATH

Number of
share awards
granted
2R
RAEBEE

570,000

570,000

760,000

2,250,000

2,250,000

3,000,000

3,192,325

3,192,325

“ECRFFR BEEBEREHREENEBARAG

RS @m0
I 17 52 By =t &) ()
1R B AR 0 2 B 5+ &1 1% B9 B 1) 22 B
BT
Fair value
per share
Exercise period award
SRRORRE
gd NATE
HK$
BT
31 August 2019 to 31 August 2028 2.49
“NENA=T—-RE
_Y_AEAH +—H
31 August 2020 to 31 August 2028 2.57
“E-TFENAZT—HZ
—E-N\ENA=T+—R
31 August 2021 to 31 August 2028 2.62
“E--fA\A=1T-HEZE
—Z-N\¥NA=1-H
31 August2019 to 31 August 2028 2.43
“NWENA=+—-HBE
—E-N\ENA=T+—R
31 August 2020 to 31 August 2028 2.52
—E-ZFEN\A=T-HE
—Z-N\¥AA=1-H
31 August 2021 to 31 August 2028 2.58
= FNA=t—-HEZE
—E-N\ENA=T+—R
The business day immediately after the 30th day 2.49
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2021 pursuant to the
Listing Rules to 17 August 2028
ERERELPRAMTNEARABEE_T-—F
TZAZT-BLEFEZ2FRERERE
30R%CEXAZE_E-_\F\A++H
The business day immediately after the 30th day 2.42

of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2022 pursuant to the
Listing Rules to 17 August 2028

ZRERE LTRANBARAEZE_S-_F
TZAST-BULEREZ2FRERERS
ARG CEERAE-S-NENAT LA
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40. EQUITY SETTLED SHARE-BASED PAYMENT 40.

TRANSACTIONS (continued)

Share Award Plan (continued)

Details of the share awards granted under the Share

Award Plan are as follows:

Number of

share awards

Date of grant granted

BERHE

R AH RAEBEE

Batch 1 -Tranche 3 10 June 2021 3,192,325
E-H-F=Hp =—T=—-F
~NATHE

Batch 1 -Tranche 4 10 June 2021 3,192,325
F-H-FmHgs —ET=—F
~NATH

Batch 2 - Tranche 1 10 June 2021 900,000
E-H-F-Hp F--%
~NATH

Batch 2 - Tranche 2 10 June 2021 900,000
E-M-F-Hp ZT=—F
/\H —I—El

228

UREEEZURGAERD
FRRZ @)

B 17 22 By 5t &l (@)

RIER G EBEFER BN IRD R
BT

Fair value
per share
award
BRRHRE
HAFE
HKS$

JET

Exercise period

The business day immediately after the 30th day 232
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2023 pursuant to the
Listing Rules to 17 August 2028

ZRRE LHRUNEARARZE_T_=F
TZAZT-BLEFEZ2FRERERE
0R%z2E¥RE_T-\ENATLH

The business day immediately after the 30th day
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2024 pursuant to the
Listing Rules to 17 August 2028

ZRERELHAUTNEARABRZE_T_NF
TZA=T-BLFEZ2FRERERE
30AKZEXAE_T-A\F/\A+LA

The business day immediately after the 30th day
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2021 pursuant to the
Listing Rules to 17 August 2028

EREBE LTRATBARABE_Z-—F
TRt RIFREZEFEBERERSE
0R%ZEEHE_E-_NFENATLH

The business day immediately after the 30th day
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2022 pursuant to the
Listing Rules 17 August 2028

ERERELTRMTIBERRABEE_T_—
TZA=T-RLEFEZEFRERERSE
0R%BZEERAZE-_Z-_\FNAt++tA

2.19

2.59

2.63
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40. EQUITY SETTLED SHARE-BASED PAYMENT 40. LXHQ%%%ZHHQ@%EEEE’\J
TRANSACTIONS (continued) RS @)

Share Award Plan (continued) B 10 52 B &t &l (|)

Details of the share awards granted under the Share R HR AR 17 B2 51 815 H A AR 1 B2 B &%
Award Plan are as follows: BT

Number of Fair value

share awards per share

Date of grant granted Exercise period award
ERHE SRRORRE

REBH RORBHE THEH NATE
HK$

BT

Batch 2 - Tranche 3 10 June 2021 900,000  The business day immediately after the 30th day 2.62
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2023 pursuant to the
Listing Rules to 17 August 2028
FoH-F=8n —T-—F ERBELPRTBEEARABEE_T_=F
~ATH TZAZT-BLEFEZEFRENERSE
0R%BZEEAZ-_Z-\FN\At+tE
Batch 2 - Tranche 4 10 June 2021 900,000  The business day immediately after the 30th day 2.59
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2024 pursuant to the
Listing Rules to 17 August 2028
157 . 2 ZRERELHAUNEARABRZE_T_NF
~ATH TZRA=T-BIFEZ2F4BRERS
30A%ZEXAZ-T - \F\A++A
Batch 3-Tranche T 10 June 2021 400,000  The business day immediately after the 30th day 2.64
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2021 pursuant to the
Listing Rules to 17 August 2028
F-H-F-8p —T-_-F EREBE LTRUTBARABE_2_—F
~ATH TR+t RILFEZEFEBRERSE
0R%ZEERE_E-_NFNATLH
Batch 3-Tranche 2 10 June 2021 400,000  The business day immediately after the 30th day 2.74
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2022 pursuant to the
Listing Rules to 17 August 2028
F=H-F-#Hn —T-—F ERERELTRMNEERABEE_T_—F
~ATH TZA=+T-RUEFEZ2FRERERS
30A%ZEEAE-_T-N\F/\A+tA
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40. EQUITY SETTLED SHARE-BASED PAYMENT 40. URELZEZURODAERN

TRANSACTIONS (continued)

Share Award Plan (continued)

Details of the share awards granted under the Share

Award Plan are as follows:

Number of

share awards

Date of grant granted

2R

R AH RAEBEE

Batch 3 -Tranche 3 10 June 2021 400,000
E-H-F=Hp Z—ZT=—-F
~NATHE

Batch 3 - Tranche 4 10 June 2021 400,000
E-H-FmHdn —ZT=-F
/\ H —I_ El

NEEENC )
B 17 22 By 5t &l (@)

RIER G EBEFER BN IRD R
BT

Fair value

per share

Exercise period award
BRRORE

gd NATE
HK$

BT

The business day immediately after the 30th day 2.80
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2023 pursuant to the
Listing Rules to 17 August 2028
ZRRE LHRUNEARARZE_T_=F
TZAZT-BLEFEZ2FRERERE
0R%BZEEAZ-_Z-\FN\At+tE
The business day immediately after the 30th day 2.83
of the date of publication of the annual results
announcement of the Company for the year
ending 31 December 2024 pursuant to the
Listing Rules to 17 August 2028
ZRERELHAUNEARABRZE_T_NF
TZRA=T-BIFEZ2F4BRERS
30A%ZEXAZ-T - \F\A++A
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40.

EQUITY SETTLED SHARE-BASED PAYMENT

TRANSACTIONS (continued)

Share Award Plan (continued)

The following table discloses movements of the
Company'’s share awards held by selected participants

during the year:

Option type

BRERL

Batch 1 - Tranche 1
E-H-F—-%n
Batch 1 - Tranche 2
E-H-F=%5
Batch 1 - Tranche 3
EF—H-F=%H
Batch 1 - Tranche 4
F-H-FmHH
Batch 2 - Tranche 1
FoH-F-—%p
Batch 2 - Tranche 2
E-M-F-Hn
Batch 2 - Tranche 3
E-H-F=FH
Batch 2 - Tranche 4
E-H-FWHS
Batch 3 - Tranche 1
E-H-F-H5
Batch 3 - Tranche 2
FoH-F=
Batch 3 - Tranche 3
FoH-F=5
Batch 3 - Tranche 4
=W -FWEHH

Date of grant

Riti B

10June 2021
—EXATH
10June 2021
—7— @/\H‘Hﬂ
10June 2021
i/\H—I—H
10June 2021
E/\H+E|
10 June 2021
—FXATH
10June 2021
g/\H—I—H
10June 2021
E/\H+E|
10June 2021
—7— g/\ﬂ—l_El
10 June 2021
ZEZ-FXATH
10 June 2021
= =
10June 2021
—?— i/\ﬂ—l_El
10June202
ﬁ/\H—I_EI

_7_

_7_

_7_

_7_

_7_

_7_

Exercisable at the end of the year

RERATTE

Weighted average exercisable price

I FRTTHEE

4. LUREGEEZURODR/ERDN

RS @m0
R 47 2R B = & ()
TEREBREFT2HRENRFAFELAR
AR SRR Z BT R -
Outstanding Exercised Forfeited Outstanding
at 1/1/2025 during year during year  at 31/12/2025
R-ZB-5%E
—-A-H R-ZBZEF
fef R AT 8 gd REABE +t=A=1-8
200,000 - (200,000) -
250,000 - (250,000) -
325,000 - (325,000) -
775,000 - (775,000) -
HK$2.37 N/A HK$2.37 HK$2.37
237ET @R 237%TT 23787
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EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

Share Award Plan (continued)

The following table discloses movements of the
Company’s share awards held by selected participants

during the year:

Option type

BRERL

Batch 1 - Tranche 1
E-H-F—-%n
Batch 1 - Tranche 2
—H-F=
Batch 1 - Tranche 3
EF—H-F=%H
Batch 1 - Tranche 4
F—H-FNHH
Batch 2 - Tranche 1
FoH-F-%p
Batch 2 - Tranche 2
EFH-F-H5
Batch 2 - Tranche 3
E-H-F=HD
Batch 2 - Tranche 4
E-HM-FNHD
Batch 3 - Tranche 1
EFxH-F-5
Batch 3 - Tranche 2
E=H-F—
Batch 3 - Tranche 3
EH-F=HH
Batch 3 - Tranche 4
E-H-FNHD

Date of grant

R AH

10 June 2021
—EZ-5XATH
10June 2021
T -FXATH
10 June 2021
—E-FRATH
10June 2021
E/\H‘I‘El
10 June 2021
T -FXATH
10June 2021
i/\ﬂ—l—a
10June 2021
—EZ-FXATH
10June 2021
T —FXATH
10 June 2021
ZEZ-FRATH
10 June 2021
—ZEZ-5XATH
10June 2021
—7— i/\H+E|
10June 2021
E/\H+E|

_?_

777

_7_

Exercisable at the end of the year

RERATE

Weighted average exercisable price

MEFHTEE
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m.u&%mﬁzu&ﬁﬁgﬁm
AR5 @
R 47 2R B = & ()
TRBRBRESHERFNBHERL
ﬂ%@ﬁ%%%@%ﬂ
Outstanding Exercised Forfeited Outstanding
at 1/1/2024 during year during year  at 31/12/2024
R-B-m%E
—A-H R=2=mF
fef R AT 8 gd REABE +t=A=1-8
1,204,400 - (1,204,400) -
1,204,400 - (1,004,400) 200,000
250,000 - (250,000) -
250,000 - - 250,000
325,000 - (325,000) -
325,000 = = 325,000
3,558,800 - (2,783,800) 775,000
HK$2.37 N/A HK$2.37 HK$2.37
237ET @R 237%T 237%TT
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40.

41.

EQUITY SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

Share Award Plan (continued)

The Group recognised the total expense of HK$100,000
for the year ended 31 December 2025 (2024:
HK$967,000) in relation to share awards granted by the
Company based on the number of share awards granted
expected to vest. At the end of the reporting period, the
Group revises its estimates of the number of share
awards that are expected to ultimately vest. The impact
of the revision of the original estimates, if any, is
recognised in the profit and loss over the remaining
vesting period, with a corresponding adjustment to the
share awards reserve.

RELATED PARTY TRANSACTIONS

During the year, the Group has entered into the
following related party transactions:

Fellow subsidiaries BERME QA
— Freight income received —BWEE WA
— International express and — B Y B B RE R
parcel income received BRIKA
— Freight charge paid —EfESR
— International express and — BT B RIE R
parcel expenses paid BEMX
— Charter and related fees and — BN BE%KEIEHE
cargo terminal expenses paid LA K & 58 uh
— IT services expense paid —BERNEAB
AR 7% &
— Rental expenses paid —BEfAeRAX
Associates i d N
— Freight income received —BYEE KA
— Freight charge paid —BftES
— Management fee income received ~ — B WEE &I A
Joint venture e
— Freight income received —BYEEBKA
— Freight charge paid —BEfER

—E-HEER

40.

41.

UREZEEZLUROAERDN
FRRZ @)

B 17 22 By 5t &l (@)

HE_Z2_AF+_A=+—81t#F
B REBHSEREBENESREKGE
BEE AEERAQRFTERLENKG
EEN R 100,000 T ERY (ZF
Z D% 967,000 7T) c REEHIK -
AEBETHEYESNRREENRS
HEHBEL NG - BFTRAB M
IRE(NB)EHRTEBEBHRNIERE
R WHR D REEEELAERAE -

BELIX5
FAAEEFTEUATHEBLIRS

2025 2024
—ZE_-HEF —EgF
HK$000 HK$'000
F#ET FET
14,996 72,563
72,893 398,096
119,779 273,571
998 6,581
29,714 2,926
3,838 =
2,160 540
1,881 426
18,900 30,802
472 1,315

= 14,161

= 1,001

S
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41. RELATED PARTY TRANSACTIONS (continued) 41. BBARS @

The remuneration of directors of the Company and FR ARAEERAEETIEZERE
other members of key management of the Group during BEMKENEFMNOT :
the year is as follows:

2025 2024
—E_RF —E-mF
HK$'000 HK$'000
FET FETT

Staff costs excluding equity-settled 8 T AN (7N 3% LA KE

share-based payment and HEE AR h BERK

retirement benefit contributions 1 X & 3R R A& FI 4 5K) 8,969 9,261
Equity-settled share-based LARR 4 5 2 LA 17

payment AR50 22 102
Retirement benefit contributions iR k4@ FIl it 3% 576 392

9,567 9,755

The remuneration of key management is determined FEEBEFMOE2ERAARRR
having regard to the performance of individuals and MISBRLIEETE -

market trends.
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BE_Z_AFt-_A-fT—HULEFE

42.

STATEMENT OF FINANCIAL POSITION OF 42. &4 8 8B AR &K
THE COMPANY

2025 2024
—E_RF ZEZYF
HK$°000 HK$°000
FET FAET
Non-current assets ERBEE
Property, plant and equipment W - BERRE a7 183
Right-of-use assets FREESE 5,738 8,606
Interests in subsidiaries (note i) RHTEB R AR
e (F7aEi) 683 683
Amounts due from subsidiaries JE U BT BB N B FRIE 480,371 473,333
486,839 482,805
Current assets RBEE
Other receivables and prepayments X i J& I 30 18 &
B R IE 1,776 1,854
Amount due from an immediate FEHKE?%TI % 2 &)
holding company FRIE 89 126
Bank balances and cash ﬁEﬁ%ﬁ%&fﬁﬁ 2,626 12,173
4,491 14,153
Current liabilities REEE
Other payables H fth J& 1P 5% 2,346 5,296
Amount due to an associate FEHH“M“ AIE 13 13
Lease liabilities HEaE 2,991 2,742
5,350 8,051
Net current (liabilities)/assets RE(AE) EEZE (859) 6,102
Total assets less current liabilities EEZERREB & & 485,980 488,907
Non-current liability ERBEE
Lease liabilities HEBE 3,068 6,059
482,912 482,848
Capital and reserves (note ii) BEARRAGEE (FTil)
Share capital & < 42,019 42,019
Reserves B 440,893 440,829
482,912 482,848

“ECRFFR BEEBEREHREENEBARAG
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42. STATEMENT OF FINANCIAL POSITION OF 42.
THE COMPANY (continued)

¥ YN R 37 O3 )

236

Notes: Biat -

(i) The investment represents unlisted investment cost on 100% (i) ZEEREERBEZEHE RYTO
equity interest in OT BVI and YTO Express Worldwide Limited Express Worldwide Limited ([ YTO BVI])
("YTO BVI"). ) 100% R H) 3E TR E KA -

(ii) Movement of the Company’s reserves (ii) KRQBEENE

Share
Share Treasury awards Retained
premium stock reserve profits Total
B
R E EERH HBREE REEF @t
HK$000 HK$000 HK$000 HK$'000 HK$'000
FET FHET FET FET FET
At 1 January 2024 R-E-NF—-[—H 441,102 (6,563) 7,452 5,494 447,485
Profit and total comprehensive FREFRZEKALE
income for the year - - - 2,041 2,041
Recognition of equity-settled HER AR B R E 2 DARR 13
share-based payment (note 40) RERNMR (A T40) - - 967 - 967
Lapse of equity-settled share-based % |- bABE#E 45 & LARR 17
payment BEROMR - - (6,127) 6,127 -
Dividend paid to shareholders ENBRRRE (W 13)
(note 13) - - - (9,664) (9,664)
At 31 December 2024 RZZZMEF
+-A=1+—H 441,102 (6,563) 2,292 3,998 440,829
Profit and total comprehensive FREFRPERALE
income for the year - = = (36) (36)
Recognition of equity-settled MR AR B4 E 2 AR
share-based payment (note 40) AERMNR (M 40) = = 100 = 100
Lapse of equity-settled share-based  #% |k LABR 42 45 & IARR 1
payment AEBHAR - - (2,392) 2,392 =
At 31 December 2025 RZTZRE
+-A=1+-H 441,102 (6,563) - 6,354 440,893
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43. B R AFHE

KEE-F-RAFR-F-MmF+=
A=t—RALEE TBHERA

43. PARTICULARS OF SUBSIDIARIES

Particulars of principal subsidiaries during the year
ended 31 December 2025 and 2024 are as follows:

CRUNNE
Place and date of Issued and fully
incorporation/ paid share capital/  Equity interest attributable Place of
Name of subsidiary establishment registered capital to the Group operation  Principal activities
B/ EEARAR 3
WEARAR RUBEREH R /dfER ARBEERE meny TEER
2025 2024
CECTE il
Gold Forum International The BVI U5$50,000 100% 100% HongKong  Inactive
Limited 3 May 2011 ~ ) ‘
ZERUBE 50000% T (30 e
Z2—-FnfA=H
Harbour Zone Limited The BVI US$50,000 100% 100% Hong Kong  Investment holding
4 January 2011 ~ ) )
RERARE 50000% 7 Bk RERR
—2——F-ARA
Jumbo Channel Limited The BVI US$50,000 100% 100% Hong Kong  Investment holding
4 May 2011
%Eﬁﬁ%% 50000% 7 Bk RERR
ZF-—F1nARA
OTBVI The BVI US§50,000 100% 100% Hong Kong  Investment holding
X .3 March 2011 ~ ‘ )
FEXBRANE RERABE 50,000% 7 Bk RERR
Z3——%=A=H
YTO BVI The BVI U5$50,000 100% 100% Hong Kong  Investment holding
.19 March 2018 - ‘ )
ABRRNE 50,000% 7 Bk RERR
Z2-\§=AtNA
On Time Worldwide Logistics  Cambodia KHR4,000,000 100% 100% Cambodia  Provision of freight
(Cambodia) Co., Ltd. 4 November 2010 forwarding services
Fh% 4,000,000 RERRHEERRRHS
“F-TE+-AMA RAFRA
Citynet Hong Kong HK$4,710,000 67% 100% Hong Kong ~ General sales agency
‘ 17 September 1999 (no{e i) (no(ej fii) ‘
Bl B 410008 (i) Bk HERRE
“AANEAATLR (Wiitii)
YT0 International eTotal Hong Kong HK$3,000,000 100% 100% Hong Kong  Provision of interational
Solution Limited 9 June 2015 express and parcel services
} o ) and investment holdin
&b \ 3,000,000% T & REBRRERBRRAEIR
“2-145ANA REZR
On Time Aviation Services Hong Kong HK$10,000 100% 100% Hong Kong ~ Contract logistics and
Limited 11 April 2011 - ; investment holding
FERMRBERAR i 1000087 Bk AOMRRRERR
“Z-—£@AT-H
“E-REEE EEERRECESNEERAT 2 -
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FOR THE YEAR ENDED 31 DECEMBER 2025
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43. PARTICULARS OF SUBSIDIARIES (continued)

Name of subsidiary

(il PEEE

OTHK

GERk

On Line Service Limited

OTSLHK
RERERR

On Time Worldwide Limited

OT WW HK

On Union HK
THER

On Time International Logistics

Private Limited

PT. On Time Express

On Time Worldwide Logistics

Ltd.

Place and date of
incorporation/
establishment
HREL/
HIGERAH

Hong Kong
18 July 1995

3
“hARFLATNR

Hong Kong
17 December 2009

3
“ERAFTZATLA
Hong Kong
1%5 September 2004
3}/

“EERENETEA

Hong Kong
12 July 2011
i

3
i
Hong Kong
30 April 2004
B
“E2EMENA=TA

Hong Kong
8 December 2003

BB
“RE=E4-ANA

India
12 January 2010
HE

“3-3r-Ato

Indonesia
22 February 2000
i3

]
L i =

Japan
28 November 2011
H

“E-—-Ff-F=1)\H

Issued and fully
paid share capital/
registered capital
ERfTR4E
Ra/idmEx
HK$20,000,000
20,000,000 7

HK$10,000
10,0007

HK$10,000
10,0007

HK$10,000
10,0007

HK$500,000

500,000 1T

HK$10,000
10,0007

INR36,792,280
36,792,280 E E 1t

US$1,020,000
102000057

JPY20,000,000
20,000,000 7

43. B QA @

Equity interest attributable
to the Group

ARERGRE

2025 2024
ZECRE [etdifa

100% 100%
100% 100%
100% 100%
75% 75%
100% 100%
100% 100%
100% 100%
95% 95%
100% 100%

Place of
operation

ey

Hong Kong

BR

Hong Kong
{3

Hong Kong
(30

Hong Kong
&%

Hong Kong

BR

The PRC
T E

India

R

Indonesia

I

Japan

A%

Principal activities

IREH

Provision of freight forwarding
services and investment
holding

RESERERERRESR

Investment holding

REBR

Issuing of bills of lading

RURE

Provision of freight
forwarding services

RUELERERH

Provision of warehousing
services and international
express and parcel services

BEARERNRARRER
BRRH

Properties holding
VES

Provision of freight
forwarding services

RUESERERE

Provision of freight
forwarding services

RUKERERE

Provision of freight forwarding
brokeraEe services

RUKEREALRY
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43. PARTICULARS OF SUBSIDIARIES (continued) 43. B A RFE @

Place and date of Issued and fully
incorporation/ paid share capital/  Equity interest attributable Place of
Name of subsidiary establishment registered capital to the Group operation  Principal activities
aRAL/ ERARAE , \
WEAFAR RIBHRAH Ra/idmEx AEEELERE Beny TEER
2025 2024
ZECTE i
YTO Global Cargo Sdn. Bhd. ~ Malaysia RM100 100% 100% Malaysia  Inactive
2 April 2012 , \
BRE 10054 BREE  EEXK
“2-"£@AZH
On Time Worldwide Logistics ~ Malaysia RM1,500,000 100% 100% Malaysia ~ Provision of freight forwarding
Sdn. Bhd. 25 Novernber 2004 , services
SRAED 1,500,000 5% BREE  REKERERE
“REMET-A-TRA
FEAEEE(LE)ARDAC The PRC RMB12,000,000 100% 100% ThePRC  Provision of freight forwarding
0T China* 10 October 2004 services and investment
holding
HE AR 12,000,000 hE RUELERERBRRARR
“ZEMETATH
MIFE5EEZETEBEE  ThePRC - 100% 100% ThePRC  Provision of internationa
[N 26 July 2016 express and parcel services
eTotal China* o
HE - mE REEBRRERDRRH
ZE-NELAZTAR
On Time Worldwide Logistics  Singapore SGD110,000 100% 100% Singapore  Provision of freight
Pte. Ltd. 22 June 2006 o X forwarding services
mmg_ 110,000 8 M T img RESERERK
ZEERERACTCA
YT0 Logistics Korlatolt Hungary HUF3,000,000 100% 100% Hungary ~ Provision of freight
Feleldsséql Tarsasag 15 February 2017 i forwarding services
(note v) (Witv) M 3,000,000 4 A3 4 OFH  RESERERE
“E5-tEZATEA
Total Chain Limited Hong Kong HK$10,000 100% 100% Hong Kong  Provision of international
17 March 2017 o ‘ express and parcel services
Bk 10,0007 (3 REARRERRERE
“E-tEZATtA
Best Loader HK Hong Kong HK$1,000,000 100% 100% HongKong  Inactive
28 July 2014
B 1,000,000/7 Bk ERxH
ZE-RELAZTNA
On-Time Worldwide Logistics  Thailand THB10,000,000 100% 100% Thailand  Provision of freight forwarding
Limited 4 January 2006 services
R 10,000,000 %k %8 RULERERE
ZEEE-ARA
OTX Logistics Inc. USA 1S$2,000,000 100% 100% USA Provision of freight
1 October 2011 ~ forwarding services
i 2,000,007 %8 RUELERERE
“2--%th-H

—E-HEER

BEERREREENEERA A

A\
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43. PARTICULARS OF SUBSIDIARIES (continued)

Name of subsidiary

(il PEEE

On Time Worldwide Logistics
DWC-LLC

On Time Worldwide Logistics
(Vietnam) Co., Ltd.
("OT Vietnam") ([ £ 21 ])

YTO Express International
(Singapore) Pte. Ltd.

YTO Express International (Vietnam)
Limited

YTO Courier (HK)

HRRE(RE)

Global Parcel Alliance
Management Company
Limited

2R BRBEERERLT

YTO Express Worldwide (Hong
Kong) Limited

Yuan Jun International Trading
(Hong Kong) Limited
EBERES (BR)ARAR

KEEE AR SEREER
Aa("VGL China")
(TpidmE])e

QT Korea

Place and date of
incorporation/
establishment
HREL/
HIGERAH

The United Arab Emirates
25 April 2012

MupEAERE
“5-ZEmA-t1A

Vietnam
22 December 2005

ifes
ZEERFTZAZTCH

Singapore
29 July 2019

s
“3-REEAZTAA
Vietnam
2 January 2020
U
“E-FE-ACH

Hong Kong
20 November 2015
B
ZE-RET-AZTH
Hong Kong
15 May 2017
&%
“E-t£RATIA

Hong Kong
24 November 2020

Bt
Z2CRE+-AC1MA
Hong Kong
11 October 2006
Bk
2 il

The PRC
17 July 2015

G
“E-RETATLA

Korea
24 January 2006

B
—“EERE-A-tIA

Issued and fully

paid share capital/
registered capital
BRARAR
Ra/idmEx

AED300,000

300,000 8

US$80,000

80,000 %7

SGD1,000,000
(note vi)
1,000,000 1% T
(W)

VND20,079,680,000
20,079,680,000 &

HK$45,010,000

45,010,000

HK$1,000,000

1,000,007

HK$10,000
10,0007

HK$468,000
468,000 7T

KRW300,000,000
300,000,000 ¢

43. B QA @

Equity interest attributable
to the Group
AEERERE

2025 2024
ZECRE el
100% 100%
100% 100%
(note j) (note j)
(Hiti) (Hiti)
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
51% 51%

Place of
operation

ey

Dubai
HE

Vietnam

i

Singapore

IR

Vietnam

i

Hong Kong

BR

Hong Kong

BR

Hong Kong
&%
Hong Kong
&%

The PRC

o

Korea

L

Principal activities

IREH

Inactive

EZR

Provision of freight
forwarding services

RULERERH

Inactive

EEXT

Provision of international
express and parcel services

REERRERBRRHK

Provision of international
express and parcel services
and investment holdin

REABHRERBEZREUR

REZR

Inactive

HEEY

Investment holding

REBR

Inactive

HEiEy

Inactive

EXK

Provision of freight
forwarding services

RELERERE
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43. PARTICULARS OF SUBSIDIARIES (continued) 43. B A RFE @

Place and date of Issued and fully
incorporation/ paid share capital/  Equity interest attributable Place of
Name of subsidiary establishment registered capital to the Group operation  Principal activities
iR/ ERfTR4E , \
WEAFAR RIBHRAH Ra/idmEx AEEELERE Beny TEER
2025 2024
CECHE e
Ef(FR)BEEERLTS  ThePRC RMB155,000,000 100% 100% ThePRC  Investment holding
14 January 2021 ’ )
i AR % 155,000,000 G REER
“R_-£-ATEA
Y70 Global Pty. Ltd. Australia AUD1,000,000 80.5% 62.5% Australia  Provision of international
3 March 2020 (notej i) express and parcel services
N o (m) N o
=l 100000027 i REFRRERDERE
ZE-RE-R=H
LERBESHEERAR  ThePRC RMB20,000,000 100% 100% ThePRC ~Provision of software and
17 January 2022 information technology
. ~ sevice
hE ARH20,000,0007 il RENE B RITRS
“RCZE-ATtH
Shanghai Yuantong Supply The PRC RMB50,000,000 100% 100% The PRC Provision of supply chain
Chain Management Co ., Ltd.* 6 November 2020 . - management services
PERBHEAERERLE TE ARH50,000,0007 e REHEEERRE
“RCRET-ARA
LEEGHEEARRAA  ThePRC RMB64,000,000 100% 100% ThePRC Provision of international
14 September 2022 . ~ express and parcel services
HE AR 64,000,000 HE REEBRRERDRRH
“ECZEARTER
YTO Express International (Japan) Japan JPY144,980,000 100% 100% Japan Provision of interational
Co. Ltd. 15 April 2022 express and parcel services
BE 144,980,000 B E BX REARRER2ERE
“E-CEMATRA
YTO Express International Korea  Korea KRW670,000,000 100% 100% Korea Provision of interational
Co., Ltd. 22 September 2022 ~ express and parcel services
) 670,000,000% T ke REERRERDERE
ZECCFARCTCA
ERERERREEARAA’ ThePRC RMB10,000,000 100% 100% ThePRC Provision of international
18 November 2022 , ~ express and parcel services
ol AR%10,000,0007C i REERRERDERE
ZRICET-ATAR
A EFERREERRAA' The PRC - 100% 100% ThePRC Inactive
7 December 2022
hE - hEl eSS
“B-CEtCREA
ZBEIMRAREEAR:  The PRC - 70% 70% ThePRC  Provision of internationa
14 December 2022 express and parcel services
i - h RUARRERRRRE
ZRCCEZATRA

“ECRFFR BEEBEREHREENEBARAG

A\
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43. PARTICULARS OF SUBSIDIARIES (continued)

242

Name of subsidiary

(il PEEE

FRAENRERAR

YTO Asia Pacific Investment
(Hong Kong) Limited

Macau Skylink International
Carqo Airlines Co., Ltd.

ARZTEEREERE
ERAF

ERERSEMZRE
BRAE!

Macau YTO International Cargo

Terminal Company Limited

EFERERENERAT

EREEERMENIES
BRAE!

0T Sea Holdings Co., Ltd.

OT Sea Regional Holdings
Co., Ltd.

QT Sea Native Holdings Co., Ltd.

QazPost - YTO

Place and date of
incorporation/
establishment
AL/
RIBHRAH

The PRC
24 August 2022
R

ZEZZF\AZTEA

Hong Kong
11 uly 2023
i

SE-TELAT-R

Macau
ﬂ07 September 2023
#F

2
“ECCENREE

The PRC
20 November 2023

kel
“E-ZF+-F=1H

Macau
17 January 2024

F
“ECRF-RAtLA

The PRC
20 November 2024
B

“E-RF+-F=1A

Thailand
18 April 2024
el

“E_mEMATIA

Thailand
18 April 2024
%

“ECRERATNA

Thailand
18 April 2024
%

“E-mERA+AR

Kazakhstan
06 December 2024
RERdA
ZEMETZARA

Issued and fully
paid share capital/
registered capital
BRARAR
Ra/idmEx

THB3,240,000
3,240,000 5

THB5,400,000
5,400,000 %4

THB9,000,000
9,000,000%4

KZ1480,000,000
480,000,008 X

43. B QA @

Equity interest attributable
to the Group
ARBEERE

2025 2024

ZECRE el
100% 100%
100% 100%
10% 10%
10% 10%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
60% 60%

Place of
operation

ey

The PRC
TE

Hong Kong
30

The PRC
TE

The PRC
R E

Thailand

58

Thailand

78

Thailand

%8

Kazakhstan

RERHE

Principal activities

IREH

Import and export
declaration agent

EHORERBER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

REER

Investment holding

RARR

Investment holding

REBR

Provision of international
express and parcel services

RUBRRERBRRE
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43. PARTICULARS OF SUBSIDIARIES (continued)

Name of subsidiary

HELEAR

Skyhub Limited Liability
Partnership

"YTO EXPRESS INTERNATIONAL
SUPPLY CHAIN" FE LLC

YTO EXPRESS INTERNATIONAL
(PAKISTAN) (SMC-PRIVATE)
LIMITED

YT0 Cargo Shanghai*
LERA&E"

ESERERENERRER
RO

Countrylink Logistics Global
Limited

Countrynet Logistics Global
Limited

Countrynet Logistics
International Limited

YTO USA LLC

"YTO-MG Cross-border Logistics
Service" LLC

Place and date of
incorporation/
establishment
HRRL/
RUBERAS

Kazakhstan
19 March 2025
RERME
ZECZREZRHAA

Uzbekistan
19 March 2025
BlplRia
“ECREZETAR

Pakistan
18 June 2025

BE:3-p
ZRCRERATAR

The PRC
28 March 2008

G
“EE\E=R-1/H
The PRC
12 November 2021
G

“5--F+-F1ZH

Hong Kong
27 August 2025

ik
“ECRFNAZTER

Hong Kong
27 August 2025

&
“E-RFENAZT LA

Hong Kong
27 August 2025

3
“2-RENACTEA

UsA
August 2025

“E-RENAZTtA

Mongolia
#22 September 2025

S
“E-RFARZTZA

Issued and fully

43. B D AFE @

paid share capital/  Equity interest attributable
registered capital to the Group
BER4R
R%/#MER AEEEERE
2025 2024
“ECIE medmlifi
KZT1520,000 100% -
520,002 %
1252,600,000,000 100% -
2,600,000,000%
PKR20,000,000 100% -
20,000,000E
RMB20,000,000 100% -
(note i)
AR%20,000,0007C (Htiv) -
RMB10,000,000 60% -
. ~ (notg iv)
AE 10,000,000 (W)
HK$10,000 100% =
10,0007
HK$10,000 100% -
10,000
HK$10,000 100% -
10,0007
1S$250,000 100% -
250,000% T
1S§100,000 100% -
10000057
“ECEFFER

Place of
operation

ey

Kazakhstan

RERSE

Uzbekistan

SEbREE

Pakistan

B85

The PRC

o

The PRC
P

Hong Kong
EE

Hong Kong
B

Hong Kong
(3

%8

Mongolia

L]

BEERREREENEERA A

Principal activities

IREH

Provision of international
express and parcel services

REARRERBRRH

Provision of interational
express and parcel services

RUERRERARREK

Provision of interational
express and parcel services

RUERRERBRRHK

Provision of international
express, parcel services, and
freight forwarding services

REARRE  BRRER
EBRERK

Provision of interational
express and parcel services
REARRERDERE

Investment holding

RARR

Investment holding

REZR

Investment holding

REZR

Provision of freight forwarding
services

RERERERH

Provision of freight forwarding
services

RERERERH
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43. PARTICULARS OF SUBSIDIARIES (continued)

244

Name of subsidiary

(il PEEE

Countrynet Global LLP

Countrynet International LLP

X-Mart Trading (Bangkok) Co.,
Ltd

YTO International Investrent (Hong

Kong) Limited

YT0 Logistics (Hong Kong)
Limited

YTO WORLDWIDE TURKEY
LOJISTIK ANONiM SIRKET;

Place and date of
incorporation/
establishment
AL/
RIBHRAH

Kazakhstan
08 October 2025
REzdAE
“ECRETANE

Kazakhstan
08 October 2025
REzdAE
“ECRETANE

Thailand
21 October 2025
R

“ECRFTAZT-A

Hong Kong
24 October 2025

%
ZECRFTAZTEA

Hong Kong
24 October 2025

li

“ECRFTAZTEA

Turkey
21 November 2025
EH

T

Issued and fully
paid share capital/
registered capital
BRARAR
Ra/idmEx

KZT500,000
500,0008%

KZT500,000

500,0008%

THB1,000,000

1,000,000%%

HK$10,000
10,0007

HK$10,000
10,0007

TRY4,240,380
4,240,380 241

43. B QA @

Equity interest attributable
to the Group

AEEEGRE
2025 2024
ZECRE [etdifa
100% -
100% -
100% -
100% -

100% -

100% -

Place of
operation

ey

Kazakhstan

RERSE

Kazakhstan

RERHE

Thailand

HH

Hong Kong
BR
Hong Kong

BR

Turkey
1HE

Principal activities

IREH

Provision of international
express and parcel services

REARRERBRRH

Provision of international

express and parcel services
RHERRERDRRE
Trading

g%

Investment holding

REER

Investment holding

REER

Provision of freight forwarding
services

RUKERERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRME

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

43. PARTICULARS OF SUBSIDIARIES (continued)

Notes:

The English name is translated for identification purpose
only.

The company is a wholly-owned foreign enterprise
established in the PRC.

The company is a limited liability company established in the
PRC.

49% of the equity interest in OT Vietnam is held by a third
party on behalf of the Group through loan agreement,
charter capital mortgage agreement, letter of undertaking
and proxy entered by the third party and the Group.

On 01 March 2025, the Group acquired 15% of the equity
interest in YTO Global Pty. Ltd. from the non-controlling
interests shareholder for a consideration of AUD 150,000.
On 28 August 2025, the Group acquired 3% of the equity
interest in YTO Global Pty. Ltd. from the non-controlling
interests shareholder for a consideration of AUD 30,000.
Upon completion of these transactions, YTO Global Pty. Ltd.
is owned as to 80.5% by the Group.

On 20 March 2025, OT BVI, a direct wholly owned subsidiary
of the Group entered into the Subscription Agreement with
QAZ express Trading Limited (“QAZ express”), a limited
liability company, and Citynet in relation to the subscription
of shares in Citynet.

Pursuant to the Subscription Agreement, OT BVI injected
further capital into Citynet by way of subscription of further
shares in Citynet in cash at the aggregate subscription price
of HK$3,155,698. On the other hand, in consideration of
and in exchange for QAZ Express providing business
facilitation services to Citynet, Citynet allotted and issued,
credited as fully paid, 33% of the enlarged issued share
capital of Citynet to QAZ Express. Upon completion of the
Subscription Agreement, Citynet is owned as to 67% by OT
BVI and 33% by QAZ Express, and Citynet remains as a
subsidiary of the Group.

ffat

“ECRFFR BEEBEREHREENEBARAG

43. B D AFE @

BEnRXaBEESNAE -

7

0

AR —REFRBKILMNIINGEE

[\
HE DS

HARA—RETERINAEREE
Nl

SEMENO%RERE = TEBRE
=HEAEBIZHERBGE - FME
AERHE  AERAREAERREAE
EiFE -

RZZE_FHAF=ZA—HB ' "AEBEMN
150,000 7T 2 X (B - mIEERERR
B U B YTO Global Pty. Ltd. 15% 2 %
B-RZZE_RAFNAZFTNH A&
[ 1A30,00008 7T 2 (B - [ I 4% AR 1
B YTO Global Pty. Ltd. 3% 2
- BERAXSTHE  NEBERFE
YTO Global Pty. Ltd. 80.5% Z R ©

R-E-_RE=ZA-+0 AEEHE
2EMBAFOTBVIEGRETAF
QAZ express Trading Limited ([ QAZ
express]) & Citynet 5t 52 B8 Citynet i% 15
IR -

BIEREHSE OTBVIAR & R B
CitynetZ SN 15 + [A] Citynet/E A ZE 51
B REL(EAR3155698F T 5
— 5 © 185 QAZ Express[al Citynet #2
HEBKIHBARE 2 REREE - Citynet
M QAZ Expressfid 3 R BT B ARIED
BITRAZ33%  WBAD BB -
B 3 ST A 18 + OT BVIF & Citynet
67% B © QAZ Express$ B33% © M
CitynetDAAREB 2B QR -

4 7,

2
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-_RAF+_A=+—RHLFE

43. PARTICULARS OF SUBSIDIARIES (continued)

Notes:

iv.

Vi

Vii.

246

43. B QA @

(continued) Hiat - (&)
Upon registering with The State Post Bureau of the People's iv. E@(ZH)HEEGRAAEREA
Republic of China, Yuantong (Jiaxing) Supply Chain Co., RAMNBEERBEBHTKEEELE -
Limited has acquired 100% of the shares of Shanghai RZEZAFNAZ+—HUARK
Yuantong International Cargo Freight Agent Co., Ltd.) (“YTO 8,810,000 T ( #8 & 19,477,000/ JT )
Cargo Shanghai”) at a consideration of RMB8,810,000 WHEKRET FEEABEBREERE
(equivalent to HK$9,659,000) on 21 August 2025. The BRAR( LBEBEE]) 100% #%
Group recognized YTO Cargo Shanghai'’s assets and liabilities o AEREEREERALSERE
at their carrying amounts. The difference between the BMNEENMEE - INHHERREH
consideration paid and the net book value of the acquired EENMBEEEFEZMAOEZETA
assets and liabilities was recorded within equity. o ©
21 August 2025
20258 A 21H
HK$'000
FHET
Non-current assets EMEE E 22,428
Trade and other receivables B 5 & HE M EWGRIE 250,086
Pledged bank deposits BHEAEITER 767
Bank balances and cash R RES 24,973
Trade and other payables B 5 K H A FRIE (317,770)
Lease liabilities HEAR (1,054)
(20,570)
Less: Non controlling interests B IEE R R 230
Net book value of the acquired assets PRBEAERABZEEFE
and liabilities (20,800)
Total consideration paid in cash LReZ M z@aKE 9,659
Less: Cash of subsidiaries acquired B FTBEHBARZRE 24,973
Net cash acquired for acquisition of subsidiaries ~ WEN B A RIBEZREFHE (15,314)

The name of OTX Logistics Korlatolt Felelosségl Tarsasag
was changed to YTO Logistics Korlatolt Felelésségl Tarsasag
on 13 December 2025.

On 29 December 2025, the issued share capital of YTO
Express International (Singapore) Pte. Ltd. was increased
from SGD 100,000 to SGD 1,000,000.

None of the subsidiaries had issued any debt securities at the
end of the year, or at any time during the year.

\Y

Vi

Vii.

YTO International Express and Supply Chain Technology Limited

OTX Logistics Korlatolt Felel¢sségu
Térsasagi2025F 12 8138 & & &
YTO Logistics Korlatolt Felelosségu
Tarsasag °

M 20259 12 A29H * YTO Express
International (Singapore) Pte. Ltd. B &
fit & 78 8 100,000 %7 A0 ¥ T 38 fn =
1,000,000 #T hl 4 T ©

158 £ BN /B8 2 B 0 F R 3 6 I 1] BF i
BITEMAERES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REMBHRRWE
FOR THE YEAR ENDED 31 DECEMBER 2025
BE-T-AE+-A=1+—BLLES
44, POSSIBLE IMPACT OF AMENDMENTS, NEW 44. QE:g:f_fﬁﬁ'\:ﬁ =4 —
STANDARDS, AND INTERPRETATIONS HILFEE BHBERERY
ISSUED BUT NOT YET EFFECTIVE FOR THE 1ERT 2 ~ ¥ AT ZE Al I 72 18 T A6
YEAR ENDED 31 DECEMBER 2025 EXNEE
Up to the date of issue of these financial statements, BEZRHLEWBEREXAH g
the HKICPA has issued a number of new or amended PR AE BB — RYFTE B ET
standards, which are not yet effective for the year ended Al ZEEXERBE_ZT_AF
31 December 2025 and which have not been adopted in +ZAZF+—HLEFEHRER H
these financial statements. These developments include AR ETBEMERPEM - UTE
the following which may be relevant to the Group. @J@K%lﬁ?ﬁ
Effective for
accounting periods
beginning on or after
RUTHEBSH 2%
HHzEtHBEEN
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial
instruments: disclosures — Amendments to the classification and
measurement of financial instruments 1 January 2026
B REUNFEIRNEI R 2T ANBBHBEIREERET7 -
TR TAREFESTEHM T AN EEE S —TEZRF—A—AH
Annual improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
ERSEFERE-F NS ZEZRF—
HKFRS 18, Presentation and disclosure in financial statements 1 January 2027
BEBGFERF 18  MBEHREPHN2RERE —EtF—H—
HKFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
BERGFTERE N BARE R F AR - HE e A
The Group is in the process of making an assessment of & @IEEEE:HEEZ%QEJ B R ER
what the impact of these developments is expected to ﬁﬁ HEEREANTE - A5EB A
be in the period of initial application. So far it has BR RNZERABTIAM RS
concluded that the adoption of them is unlikely to have Eﬂ‘%#ﬁﬁ%kﬁkiﬁ%% MDA T BRAM
a significant impact on the consolidated financial
statements except for the following:
HKFRS 18, Presentation and disclosure in (BBMBREEAFE185H — T
financial statements HmRZE2INREE)
HKFRS 18 will replace HKAS 1 Presentation of financial BN BHREENFE 18R KMACE
statements and aims to improve the transparency and BEFTERE 1R - BERERZE) -
comparability of information about an entity’s financial EERABERUBEHRERENNERAE
statements. HKFRS 18 is effective for annual reporting Al o Z 2RI A R 202761 A
periods beginning on or after 1 January 2027 and is to 1Bl BRI FE RS HME - WA
be applied retrospectively. BB -

—ECREFR EEBEBEREHEERBNZBARLAE 247
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE_T_AFT_A=+—HILFE

44,

248

POSSIBLE IMPACT OF AMENDMENTS, NEW
STANDARDS, AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE
YEAR ENDED 31 DECEMBER 2025 (continued)

HKFRS 18, Presentation and disclosure in
financial statements (continued)

Among other changes, under HKFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss, namely the
operating, investing, financing, discontinued operations
and income tax categories. Entities are also required to
provide specific disclosures about management-defined
performance measures in a single note in the financial
statements.

The Group does not plan to early adopt HKFRS 18 and is
still in the process of assessing the impact of the
adoption.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mE

<§%Mﬁ§$ﬁ¢$ﬂﬂ%1s%ﬁ—ﬂﬂ§
BERZE2HFRFEE @)

BREMEBEI  REBEFEMBRE

AIF 1855 - E%ﬁ?ﬁﬁ?ﬁﬁﬁ%ﬁqﬂﬁﬁﬁﬁ
WARRZDRERER - 2Rl B&
LR WEER - BMERR - KL
5 % TR B R P BB o B R Y
BEMBHRROE—MER  sLEE
BAENRBEFELRENE -

DUE ?E’E &

7 4 [830 T 5t 8142 2 5% A B 08 B 75 3R
SRBIE 185 - B AN IR A
BRIFEL Y B2 -
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FIVE-YEAR FINANCIAL SUMMARY
LEMBEHRE

A summary of the results and of the assets, liabilities and non- BEFAEAMBFE s EELREBHEE &
controlling interests of the Group for the last five financial ENIFEREZZHE - HHEEEE TIED
years, as extracted from the published audited financial &EEZFHHEE -

statements.
RESULTS E 5
Year ended 31 December
BE+t-A=+-HLEE
2025 2024 2023 2022 2021
b Sk —ToNE  —E--F —E--F —E--F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FETL FET
Revenue Wz 3,190,882 5,322,482 5291610 6,706,450 7,556,427
(Loss)/profit before taxation B (ER),/ &7 (153,303) (37,920) 121,452 140,777 323,924
Income tax FEH 3,220 (4,045) 24,984 968 45,681
(Loss)/profit attributable to NG Y=ON )
owners of the Company (B518)/ &7 (145,629) (40,774) 96,775 136,744 273,377
(Loss)/profit attributable to FERERES
non-controlling interests (&1#8)/ & (4,454) (1,191) (307) 3,065 4,866

ASSETS, LIABILITIES AND NON-CONTROLLING E¥E - - 8ENRFERESR

INTERESTS
As at 31 December
R+=A=+-H
2025 2024 2023 2022 2021
ol Skt T _NE  —E-=F 2 —E--F —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET
Non-current assets ERBEE 240,148 104,775 140,090 151,445 226,591
Current assets RBEE 1,586,889 1,661,097 2,046,494 2,073,827 2,082,758
Total assets EELE 1,827,037 1,765,872 2,186,584 2,225,272 2,309,349
Current liabilities MEAE 698,383 511,631 872,544 981,433 1,057,889
Total assets less current liabilities & EXZERTEE & 1,128,654 1,254,241 1,314,040 1,243,839 1,251,460
Non-current liabilities E =L 80,524 28,205 25,660 33,428 134,924
Net assets EEFE 1,048,130 1,226,036 1,288,380 1,210,411 1,116,536
Equity s
Share capital RA 42,019 42,019 42,019 42,019 42,019
Reserves i 1,001,694 1,179,091 1,240,255 1,157,878 1,060,246
Net assets attributable to ARAHEAA
owners of the Company B ERE#E 1,043,713 1,221,110 1,282,274 1,199,897 1,102,265
Non-controlling interests TS 4,417 4,926 6,106 10,514 14,271
Total equity Emas 1,048,130 1,226,036 1,288,380 1,210,411 1,116,536

—E_ASEASE EEERREEEEMRERAT 24 7
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GLOSSARY

In this annual report, unless the context otherwise requires, RARFERN - KRIEXFESAAHIE - TR T

the following expressions shall have the following meanings: mEAEBLATRE
"AGM" annual general meeting of the Company
(RERBFARE] RARIRRBFAE

“Articles” the amended and restated articles of association of the Company
LN RAREBEREA (KRBT RET)
“Audit Committee” the audit committee of the Company
[ExEEg] RAREZEERS

“Board” the board of Directors

[EFg] Exw

“BVI" British Virgin Islands

[RERZAS] REBRZHES

“Cargo Members”
[EEKB A

"CG Code”
[EEARSTA

“China” or “PRC"

[ E]

'

“Companies Ordinance’

NGRS

“Company”

VNG

“Company Secretary”

[AEIWE ]

“Corporate Governance
Committee”

(R EREES]

“Director(s)”

[E%]

“Executive Committee”

[T BE]

YTO Cargo and YTO Cargo Shanghai
EREER EEREE

the “Corporate Governance Code” as contained in Appendix C1 to
the Listing Rules which was in force during the Reporting Period

RAREREER 2 EmRRMERC PE [ EERT

the People’s Republic of China, which for the purpose of this annual
report and for geographical reference only, excludes Hong Kong,
Macau Special Administrative Region of the PRC and Taiwan
REARLMNE  ERAFHREMEZ2EMNS  TREES - FH
PR RIfTE R k& E

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong),
as amended, supplemented or otherwise modified from time to time

BREDFE 622 B RANED] » BAKRAERT - R IAEM T B

YTO International Express and Supply Chain Technology Limited (formerly
known as “YTO Express (International) Holdings Limited”)
EmBEERREHREERMKXAR AR (A [ERRE(BER)ZERER
YNCIRD)

the secretary of the Company
RAEWE

the corporate governance committee of the Company
RAABEEEREE®

the director(s) of the Company
ARNAIES

the executive committee of the Company

ARRHMITEER
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GLOSSARY

"FY2024"
[T -NFFHRFE]

“FY2025" or "Reporting Period”

[ T2 -_RAFPHRFE]
[ R 4 2R F

“Group”
[ & HE ]

"HK$"
[

“Listing Date”
[ £ A8
“Listing Rules”
[ B8 A

“MD&A"
(B ki)

“Model Code”
[1Z%s7 Al

“Nomination Committee”

[fREZEBE

“Prospectus”

[ ER]

“Remuneration Committee”

Ed 3

“SFO"

[7& % R A& 1M1

“Share(s)”
[B% ]

“Share Award Plan”

[R5 Y Rt 81

“Shareholder(s)”
[F% 2R |

“Stock Exchange”
[ Bk 22 Py |

the year ended 31 December 2024
HE-_T-_WNF+-A=1+—HBLFE

the year ended 31 December 2025
BHE_ZT_RAF+_-_A=1T—HILFE

the Company and its subsidiaries from time to time

ARAMENEZHE QA

Hong Kong dollars, the lawful currency of Hong Kong
BT BBETEY

11 July 2014, on which the Shares are listed and from which dealings
therein are permitted to take place on the Stock Exchange
—ZE-NELA+—H RO T REERBIMEE 2 BH

the Rules Governing the Listing of Securities on the Stock Exchange (as
amended from time to time)

B FrRE 7 E AR R (B TEER])

the Management Discussion and Analysis
ERE R RO

the “Model Code for Securities Transactions by Directors of Listed
Issuers” set out in Appendix C3 to the Listing Rules

ETMRAMERCAE [ LMETABESETESFRHHRESTAI

the nomination committee of the Company

ARBREBEES

the prospectus of the Company dated 30 June 2014
ARG ARAZTE—MESA=-THNBRER

the remuneration committee of the Company

ARBFMEES

the Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), as amended, supplemented or otherwise modified from
time to time

BB EOESTIEZLFRBAEERN - B RS - BRAEMT
&2k

ordinary share(s) of par value HK$0.1 each in the issued share capital
of the Company
AAREBITRAFSREBE BTN LT AR

the share award plan adopted by the Company on 17 August 2018
AABRZZE—-NFN\A+ L BRBRD ZE =t 2

holder(s) of Shares
BHFEE A

The Stock Exchange of Hong Kong Limited
ERMARIMAERLDR

A\

“ECRFFHR BEEBRREREENRARAFE 2
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GLOSSARY

PUSA”
=

“YTO Cargo”

[El3m & & |
“YTO Cargo Shanghai”
[EEEBEE]

“YTO Express”

Bl 3 &R

“YTO Express Group”
[ B @R =

“YTO Express Members”
(BRI B A A

“Yuan Jun”
(& ]

“Yuantong Jiaolong”

nop
[% |

*  For identification purposes only

United States of America
ENBAEBEH

YTO Cargo Airlines Co., Ltd.* i BB EEMZEHR A A, a company
established in the PRC and a wholly owned subsidiary of YTO Express
MMNEBREEMZEERAA - —ARPBEKNZ s AR RE@BRES
BB A A

Shanghai Yuantong International Cargo Freight Agent Co., Ltd.*
BEBHEEYERNREBRZA A, a company established in the
PRC and a wholly owned subsidiary of the Company
FEEBEREMERRERERAR  —ARFBEKIZ AR KRR
NEIZEWB AT

B3 i i 19 B BR 2 7] (YTO Express Group Co., Ltd.*), a joint stock
limited liability company incorporated in the PRC, the shares of which
are listed on the Shanghai Stock Exchange (stock code: 600233), and
a controlling Shareholder

BERERNDERAR  —HERPAREGEMEIZRNDERAR - A
BRip i EBESRR S L (RO ASE - 600233) @ W AEREKRE

YTO Express and its subsidiaries
ER GRS AN @-N )= PNC]

YTO Express Group and associated companies excluding the Group
ERREEBRBMBAR(TREREEH)

FEBEHEEES AR DA (Shanghai Yuan Jun International
Trading Company Limited*), a company established in the PRC and a
wholly-owned subsidiary of YTO Express, and a controlling
Shareholder

FEEVBEBEESERAT  —HARPEXN Iz AR REBRERES
BB AR W AERKE

FHEBEREREZEE(£B8) AR A (Shanghai Yuantong Jiaolong
Investment Development (Group) Co., Ltd.*), a company established
in the PRC and the controlling shareholder of YTO Express which
directly held approximately 31.63% of the equity interest in the share
capital of YTO Express, and a controlling Shareholder

rEEBREREER(EE)ARAR  —HARPBEKIZZAFR
BEERIE < IR - HRNEBERER A B RE 4931.63% k4

per cent
Aotk

* EREE
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