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Chairman’s Statement

EE®E

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of Wei Yuan Holdings Limited (the “Company”) and its subsidiaries
(collectively, the "Group”), | would like to present to the shareholders
of the Company (“Shareholders”) the annual report of the Group for
the year ended 31 December 2025 (the "Year”).

The Year was marked by a resilient construction market in Singapore,
underpinned by continued public sector infrastructure spending and
steady demand for essential civil engineering works. Against this
backdrop, the Group delivered better performance compared to
prior year and achieved the highest contract value awarded to date,
reflecting our established track record. The Group remained prudent
in assessing cost trends and risk exposure when bidding for new
contracts, enabling us to secure quality projects while safeguarding
margins.

Our order book remains healthy, which should support our Group
through financial year ending 31 December 2029 and we will closely
monitor the delivery of these contracts, while selectively tendering
for new public and private contracts. Looking ahead, our strategy
would remain to prioritise cash conservation, cost control and increase
of market share. Leveraging on our accumulated 35 years of deep
experience in civil engineering utilities infrastructure, we are looking
forward to exploring potential business opportunities.

On behalf of the Board, | would like to express my sincere appreciation
to all our employees who have demonstrated perseverance and
commitment amidst such challenging environment. | would like to also
extend our sincerest gratitude to shareholders, customers and business
partners for your continued support.

Wei Yuan Holdings Limited
Ng Tian Soo
Chairman and Executive Director

30 March 2026
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Summary of Financial Information

MBERBRE

A summary of the consolidated statement of comprehensive income ASEERBRTAEANBRFE 2HFE2EERER
and of the assets and liabilities of the Group for the last five financial AREBEERBEME (FHiiE 2 TIENLET
years, as extracted from the published audited financial statements, is ~ Bf %3k 3%) &5 T X

set out below:

CONSOLIDATED STATEMENT OF COMPREHENSIVE &2 H R &E &
INCOME

Revenue & 98,443 97,003 101,575 102,725 93,203
Cost of sales $HE R (83,608) (84,137) (87,097) (90,527) (80,029)
Gross profit EF 14,835 12,866 14,478 12,198 13,174
Profit before income tax  BR FT 15 Fi Al 6,039 2,762 2,521 3,732 2,794
Profit for the year RATRERFTEA

attributable to equity JE At F & g A

holders of the Company 4,796 1,714 768 2,173 1,547
ASSETS AND LIABILITIES EERERE

Total assets BERE 129,961 104,316 109,317 112,442 117,435
Total liabilities BERE 67,191 46,230 53,020 57,350 64,525
Total equity W 4aTE 62,770 58,086 56,297 55,092 52,910
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Management Discussion and Analysis
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INDUSTRY OVERVIEW

According to the Ministry of Trade and Industry Singapore
announcement on 10 February 2026, the construction sector grew by
4.6% year-on-year in the fourth quarter, moderating from the 5.6%
growth in the third quarter. The growth was driven by continued
expansion in both public and private sector construction activities. On
a quarter-on-quarter seasonally-adjusted basis, growth moderated to
0.2%, down from 0.6% in the preceding quarter. Overall, the sector
expanded by 5.2% in 2025, slightly below the 5.4% growth achieved in
2024. While the industry faces ongoing challenges such as rising labor
costs and global economic uncertainties, it is increasingly leveraging
digitalization and advanced construction technologies to enhance
efficiency, productivity, and sustainability.

BUSINESS REVIEW AND PROSPECT

The core business and revenue structure of the Group remained
unchanged for the year ended 31 December 2025. The Group's
operations, other than those of certain joint ventures are located
in Singapore and its revenue and profit from operations are solely
derived from contract works rendered within Singapore. The Group is
actively involved as a main contractor or subcontractor in both private
and public sector projects and the revenue was principally derived
from (i) contract works in relation to the installation of power cables,
telecommunication cables (including ISP works and OSP works) and
sewerage pipelines by applying methods such as open cut excavation
or trenchless methods; (ii) road milling and resurfacing services; (iii)
ancillary support and other services; and (iv) sales of goods and milled
waste.

Looking ahead, the Group expects an improving business outlook,
although the operating environment remains challenging, with several
factors influencing performance. These include ongoing global
economic uncertainties, rising costs of operation and fluctuations in
interest rates. These external pressures may continue to impact the
Group's margins and operational efficiency. The Group is cautious and
adopts a prudent approach in carrying out its business amid of these
challenges, which includes (i) rising costs driven by ongoing disruptions
and volatility in the global supply chain; (ii) rising retention and hiring
costs due to shortage of labour and changes in local labour regulation;
(iii) machinery and vehicle shortage which leads to spiking up of
leasing costs and (iv) the current volatile interest rate environment
may put upward pressure on borrowing costs of the Group. These
unfavourable factors have affected the operations of the Group in
Singapore. Despite these challenges, the Group’s order book stood
at approximately S$594.5 million with project completions scheduled
through 2029.
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Management Discussion and Analysis

BEEENWE D

Business strategies of the Group remained unchanged for 2026.
Looking ahead, the Group will (i) closely monitor the global economic
trend and market situation and take timely measures to improve its
operation and production efficiency; (i) continue to leverage its solid
track record and proven expertise to tender for public and private
sector projects; (iii) prioritise cash conservation; (iv) adopt tighten cost
control measures; (v) actively participate in tendering for new projects
to strengthen the Group's market position; and (vi) exercise caution
when exploring business opportunities.

ONGOING PROJECTS

As at 31 December 2025, the Group had 35 ongoing projects,
including 34 ongoing power cable installation projects and one
telecommunication cable installation projects with an aggregated
contract sum of approximately $$671.5 million, of which approximately
5$77.0 million has been recognised as revenue up to 31 December
2025 (31 December 2024: 28 ongoing projects, including 26 ongoing
power cable installation projects and two telecommunication cable
installation projects with an aggregated contract sum of approximately
S$514.1 million, of which approximately $$95.2 million has been
recognised as revenue). The remaining balance will be recognised as
the Group's revenue in subsequent periods in accordance with the
respective stage of completion.
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Management Discussion and Analysis

BEEENWE DM

FINANCIAL REVIEW

Below is the financial review for the year ended 31 December
2025 ("FY2025") compared to the year ended 31 December 2024
("FY2024").

Revenue
The following table sets out the breakdown of the Group's revenue by
goods and services types for FY2025 and FY2024.

Bt %5 o] R

UWTAEABZ2-_E-_AF+-_A=+—HIHF
E(ZZE-10%]) HR#E=z_FT_U4F
+-A=+—HEFE(ZZS-OWHE)H

B 5 g -
iy 28

TRFINAKEDHIR -_FT_AMFR=-F
— P FIRE R RF R E ) HO R AR AR

Revenue from contract works ABHITRABKRE

— Power — & 71,312 71,454
— Telecommunication — EA 8,528 8,285
Subtotal NET 79,840 79,739
Road milling and resurfacing services B & E RS 8,341 9,100
Ancillary support and other services B X B R E MRS 6,704 5,181
Sales of goods and milled waste HEE o R ERE R 3,558 2,983
Total HEt 98,443 97,003
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Management Discussion and Analysis

BEEENWE D

The Group's overall revenue increased by approximately S$1.4 million
from approximately $$97.0 million in FY2024 to approximately 5$98.4
million in FY2025, representing an increase of approximately 1.4%. This
increase was mainly attributable to:

(i) slight increase in revenue from contract works by approximately
S5$0.1 million;

(i) decrease in revenue from road milling and resurfacing services by
approximately $$0.8 million;

(iii) increase in revenue from ancillary support and other services
by approximately $$1.5 million due to increased revenue from
leasing of vehicles; and

(iv)  slight increase in revenue from sales of goods and milled waste
by approximately $$0.6 million.

Cost of sales

The Group's cost of sales decreased by approximately $$0.5 million
from approximately S$84.1 million in FY2024 to approximately $$83.6
million in FY2025, representing a decrease of approximately 0.6%. The
decrease was mainly attributable to lower subcontracting charges,
reduced material costs, lower transportation and vehicle expenses.
This was partially offset by higher depreciation of property, plant
and equipment, increased employee benefit expenses and higher
site-related costs incurred to support ongoing projects. Overall, the
reduction in major construction cost components resulted in a slight
decline in total cost of sales for the year.

Gross profit and gross profit margin

The Group's gross profit increased by approximately S$1.9 million
from approximately $$12.9 million in FY2024 to approximately $$14.8
million in FY2025, while the Group's gross profit margin increase from
approximately 13.3% for FY2024 to approximately 15.1% for FY2025.
The increase in gross profit and gross profit margin was mainly due
to improvement in the overall gross profit margin of ongoing projects
compared with prior year.
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Management Discussion and Analysis

BEEEFWE D

Other income and other gains, net

Other income and other gains, net increased by approximately $$0.3
million from approximately S$1.0 million in FY2024 to approximately
5$1.3 million in FY2025 was mainly due to (i) the increase in sales of
electricity and renewable energy certificates generated by solar panel
of approximately S$0.2 million; and (i) the increase in fair value gain on
investment properties of approximately S$0.1 million.

Administrative expenses

The Group's administrative expenses decreased by approximately
5$0.2 million from approximately $$9.3 million in FY2024 to
approximately $$9.1 million in FY2025. Such decrease was mainly
attributable to the combined effects of (i) the decrease in insurance
expenses of approximately S$0.1 million; and (ii) the decrease in
depreciation of property, plant and equipment of approximately 5$0.1
million.

Allowance for impairment of trade receivables, deposits and
contract assets

An allowance for impairment of trade receivables, deposits and
contract assets, net decreased by approximately $$38,000 from
approximately S$415,000 for FY2024 to approximately $$377,000
for FY2025. Such change was mainly attributable to (i) increase in
allowance for impairment of trade receivables by approximately
S$142,000 in relation to increase in trade receivables that were aged
over 150 days for FY2025; (i) increase in impairment for expected credit
loss of contract assets by approximately S$41,000 for FY2025; and (iii)
decrease in allowance for impairment of deposit of approximately
$$221,000 for FY2025.

Finance income

Finance income decreased by approximately S$67,000 from
approximately $$201,000 for FY2024 to approximately S$134,000 for
FY2025. This was mainly attributable to a decrease in bank deposits
and pledged bank deposits compared to FY2024.

Finance costs

Finance costs represented interest expenses relating to bank
borrowings, lease liabilities and unwinding of discount of reinstatement
costs. The slight increase by approximately $$0.1 million from
approximately $$1.4 million in FY2024 to approximately S$1.5 million in
FY2025 was mainly due to increase in bank borrowings.
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Management Discussion and Analysis

BEEENWE D

Share of profit/(loss) of joint ventures, net of tax

The share of profit of joint ventures increased by approximately 5$0.8
million due to improvement in the share of result of a joint venture
driven by the improved operating performance of that joint venture in
FY2025.

Income tax expense

Income tax expense increased by approximately $$0.3 million in
FY2025 as compared to FY2024. Such increase was mainly due to the
increase in assessable profit generated during the year.

Profit for the year

As a result of the foregoing, the Group recorded a net profit of
approximately S$4.8 million in FY2025 as compared to the net profit
of approximately S$1.9 million in FY2024, representing an increase
of approximately S$2.9 million. This increase was due to the reasons
elaborated above.

FINAL DIVIDEND

The board of directors does not recommend the payment of a final
dividend for FY2025 (FY2024: Nil).

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The shares of the Company were successfully listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
on 12 March 2020 by way of share offer and there has been no change
in capital structure of the Group since then. The Company’s capital
comprises ordinary shares and capital reserves.

The Group's liquidity requirements are primarily attributable to the
working capital for its business operations. The Group's principal
sources of liquidity comprises of cash generated from business
operations, cash and cash equivalents, equity contribution from the
shareholders and borrowings. As at 31 December 2025, the Company'’s
issued share capital was HK$10,640,000 and the number of issued
shares of the Company was 1,064,000,000 ordinary shares of HK$0.01
each.
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Management Discussion and Analysis

BEEEFWE D

As at 31 December 2025, the Group maintained a healthy liquidity
position with net current asset balance and cash at banks and on hand
of approximately $$20.1 million (31 December 2024: $$35.5 million)
and approximately $$8.1 million (31 December 2024: $$16.2 million)
respectively. The Group has continued to implement a prudent cash
and financial management policy. The Group’s cash at banks and on
hand were mainly denominated in Singapore dollars, are deposited
with certain reputable financial institutions.

The Group aims to maintain flexibility in funding by utilising committed
credit lines available and interest bearing borrowing, and regularly
monitors the current and expected liquidity requirements to ensure
that the Group maintains sufficient financial resources to meet its
liquidity requirements at all times.

The Group incurred net cash outflows in operating activities of
approximately $$2,454,000 for the year ended 31 December 2025,
Besides, based on the respective repayment schedules, the Group's
total current bank borrowings as at 31 December 2025, which are due
within 12 months from the reporting date, amounted to approximately
$$17,292,000. On the same date, the Group's cash at banks and on
hand amounted to approximately $$8,144,000 and the Group has
available unutilised banking facilities amounted to approximately
5$121,385,000. Management closely monitors the Group's financial
performance and liquidity position. Management also regularly
monitors its compliance with covenants and scheduled repayments
of bank borrowings. The Group has no historical record of breach of
covenant. Based on its past record and long relationship with its banks,
the management do not consider that the banks will exercise their
discretion to demand repayment so long as the Group continues to
meet its obligations.

Borrowings

As at 31 December 2025, the Group had total borrowings (including
bank borrowings and lease liabilities) of approximately S$46.9
million (31 December 2024: S$25.7 million) which were denominated
in Singapore dollars. As at 31 December 2025, the Group's bank
borrowings of approximately $$6.3 million bear interest at fixed
interest rates (31 December 2024: $$6.0 million), while bank borrowing
of approximately S$37.9 million (31 December 2024: S$16.9 million)
bear interest at floating interest rates. The Group's borrowings have
not been hedged by any interest rate financial instruments. Details of
the maturity profile and interest rate of the borrowings are set out in
Note 27 to the consolidated financial statement.
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Gearing ratio

Gearing ratio is calculated as total borrowings (including bank
borrowings and lease liabilities) divided by the total equity at the end
of the respective period.

As at 31 December 2025, the gearing ratio of the Group was
approximately 74.7% (31 December 2024: 44.2%). The increase in
gearing ratio as at 31 December 2025 was mainly due to the increase
in bank borrowings by approximately $$21.3 million as at 31 December
2025 as compared to 31 December 2024. The increase in bank
borrowing was in relation to an acquisition of the lease of premises
located at 18 Chin Bee Drive Singapore 619865 which commenced on
26 April 2025.

Net debt to total equity ratio

Net debt to total equity ratio is calculated as net debts (i.e. lease
liabilities, bank borrowings and net of cash at banks and on hand
and pledged bank deposits) divided by total equity at the end of the
respective period.

As at 31 December 2025, net debt to total equity ratio of the Group
was approximately 59.9% (31 December 2024: 9.5%). The increase in
net debt to total equity ratio as at 31 December 2025 was mainly due
to (i) the decrease in cash at banks and on hand and pledged bank
deposits by approximately S$10.9 million as at 31 December 2025; and
(i) increase in bank borrowings and lease liabilities by approximately
5$21.2 million as at 31 December 2025 as compared to 31 December
2024.

Pledge of assets

As at 31 December 2025, the Group's investment properties with
fair value of approximately S$2.6 million (31 December 2024: S$2.4
million), carrying amount of self-occupied properties of approximately
$$26.9 million (31 December 2024: S$10.0 million), carrying amounts
of motor vehicles and plant and machinery held under hire purchase
commitments of approximately S$5.7 million and S$$3.0 million (2024:
S$4.0 million and S$2.2 million), respectively and pledged bank
deposits of approximately S$1.1 million (31 December 2024: 5$3.9
million) were pledged for bank borrowings.
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CAPITAL EXPENDITURES AND COMMITMENTS
For FY2025, the Group incurred capital expenditures of approximately
5$27.7 million (FY2024: S$5.1 million) in respect of the acquisition of
plant and equipment and motor vehicles.

As at 31 December 2025, the Group had capital expenditure
contracted for as end of the reporting period but not recognised in
the consolidated financial statements in respect of purchases of plant
and equipment and motor vehicles of approximately $$2.3 million (31
December 2024: 5S$0.3 million).

CONTINGENCIES

As at 31 December 2025, the Group had performance bonds for
guarantees of completion of projects issued by insurance companies
and bank amounting to approximately S$21.0 million (31 December
2024: 5$10.7 million).

As at 31 December 2025, the Group had security bonds made under
section 12 of Employment of Foreign Manpower (Work Passes)
Regulations amounting to approximately $$2.2 million (31 December
2024: S$2.4 million).

FUTURE PLAN FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

The Group did not have any future plans for material investments and
capital assets as at the date of this report.

SIGNIFICANT INVESTMENT, MATERIAL ACQUISITIONS
AND DISPOSALS OF SUBSIDIARIES AND
ASSOCIATES COMPANIES OR JOINT VENTURES

For FY2025, the Group did not have any significant investment held,
material acquisitions or disposals of subsidiaries and associated
companies or joint ventures except to the circular of the Company
dated 27 March 2025, the very substantial acquisition in relation to
the lease offer for the lease of premises, which was commenced on 26
April 2025.

Financial instruments

The Group's major financial instruments include trade receivables,
deposits and other receivables excluding prepayments, cash at banks
and on hand, pledged bank deposits, bank borrowings, lease liabilities,
trade and retention payables and other payables excluding non-
financial liabilities. The Group’s management manages such exposure
to ensure appropriate measures are implemented on a timely and
effective manner.
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FOREIGN EXCHANGE EXPOSURE

The headquarters and principal place of business of the Group is in
Singapore with its revenue and cost of sales mainly denominated in
Singapore dollars, which is the functional currency of all the Group's
operating companies.

However, as the shares of the Company have been listed on the Stock
Exchange on 12 March 2020, the Group retains Hong Kong dollars
amounting to approximately HK$84,000 as at 31 December 2025 that
are exposed to foreign currency risk. The Group does not expect the
foreign exchange risk could materially affect the Group's results of
operations, and therefore no hedging instrument has been employed.
The Group will continue to monitor its foreign currency exposure and
will consider hedging significant foreign currency exposure should the
need arise.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group had 695 full-time employees
(31 December 2024: 644), including executive Directors. Total staff
costs including Directors’ emoluments, salaries, wages and other staff
benefits, contributions and retirement schemes in FY2025 amounted to
approximately $$29.7 million (FY2024: S$27.7 million).

The Group offers remuneration package to its employees which
includes salary, bonuses and allowance. Generally, the salary and
benefit levels of the employees of the Group are based on each of
their qualifications, position and seniority. The Group has an annual
review system to appraise the performance of its employees, which
constitutes the grounds for the decision to the salary raises, bonuses
and promotions. In addition, the Group also pays Central Provident
Fund for employees in Singapore. The emoluments of the Directors
have been reviewed by the Remuneration Committee of the Company,
having regard to the performance of Directors and market standards,
and approved by the Board. The Company has adopted a share option
scheme as an incentive to Directors and eligible employees of the
Group.

EVENTS AFTER THE REPORTING PERIOD

There are no significant events affecting the Group which have
occurred after the year ended 31 December 2025 and up to the date of
this annual report.
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QUALIFIED OPINION

Extract from Independent Auditor’s Report

The following is an extract of the independent auditor’s report on the
Group's consolidated financial statements for the Year:

Qualified opinion

In our opinion, except for the possible effects of the matters
described in the Basis for Qualified Opinion section of our report,
the consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board and have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies Ordinance.

Basis for qualified opinion

Comparative information

As detailed in Note 31 to the consolidated financial statements, the
Group disposed of the entire equity interests in Zhang De Holdings
Limited and its subsidiaries (the “Zhang De Group”) on 27 June 2024.
Our auditor's report on the consolidated financial statements of the
Group for the year ended 31 December 2024 (the 2024 Consolidated
Financial Statements”) included a qualified opinion as we were
unable to obtain sufficient appropriate audit evidence in respect of the
disposal of Zhang De Group. Accordingly, we were unable to satisfy
ourselves as to whether the carrying amounts of assets and liabilities
of Zhang De Group as at 27 June 2024, date of disposal, and their
performance and cash flows from 1 January 2024 up to the date of
disposal were appropriately arrived at.

As such audit scope limitation would have a consequential effect
on the Group's performance and the elements making up the
consolidated statement of cash flows for the year ended 31 December
2024, we issued a qualified opinion on the 2024 Consolidated Financial
Statements. Our opinion on the consolidated financial statements for
the year ended 31 December 2025 is also modified because of the
possible effects of these matters on the comparability of the related
current year's figures and the corresponding figures.
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DIRECTORS AND SENIOR MANAGEMENT
Executive Directors

Mr. Ng Tian Soo ( “Mr. Ng TS"), aged 67, was appointed as a
managing director of Wee Guan Construction Pte Ltd (“WGC") on
18 April 1991 and was re-designated as an executive Director of the
Group on 29 July 2019. He also serves as the chairman of the Board
and is the chairman of the nomination committee of the Company. He
is primarily responsible for developing construction business strategies,
leading and providing direction for construction project administration
and management to ensure the organisation’s objectives are met. Mr.
Ng TS also serves as a director in Wee Guan Corporation Pte. Ltd. ("WG
Corp”), WGC, Hydrojack Engineering Pte. Ltd. ("HDJ") and Road
Builders Singapore Pte. Ltd., which all belong to the subsidiaries of the
Company. He is also a director of WG International (BVI) Limited (“"WGI
(BVI)"), a controlling shareholder of the Company. Mr. Ng TS has over
34 years of experience in the construction industry in Singapore. Mr.
Ng TS has attained professional diploma in human resources at Human
Capital (Singapore) Pte. Ltd. in December 2017. He is the brother of
Mr. Ng Tian Fah, (“Mr. Ng TF") Mr. Ng Tian Kew (“Mr. Ng TK") and
Ms. Ng Mei Lian (“Ms. Ng ML"), and father of Mr. Ng Choon Tat (“Mr.
Ng CT") and Mr. Ng Choon Wee (“Mr. Ng CW").

Mr. Ng Tian Fah (“Mr. Ng TF"), aged 56, was appointed as a director
of WGC on 1 March 2010 and was re-designated as an executive
Director of the Group on 29 July 2019. He also serves as the chief
executive officer of the Group and is the member of the remuneration
committee of the Company. He is primarily responsible for the
planning and directing the Group’s construction function, overseeing
all major construction programmes to ensure all projects are consistent
with the Group's goals as well as the timeliness of the progress and
completion, that are within budget and has adhered to pre-established
specifications. Mr. Ng TF is also a director of WG Corp, WGC, HDJ and
Wee Guan Group Investment Holdings Pte. Ltd., which all belong to
the subsidiaries of the Company. He is also a director of WGI (BVI), a
controlling shareholder of the Company. Mr. Ng TF has over 31 years
of experience in the construction industry in Singapore. Mr. Ng TF has
attained professional diploma in human resources at Human Capital
(Singapore) Pte. Ltd. in July 2018. He is the brother of Mr. Ng TS, Mr.
Ng TK and Ms. Ng ML, and the uncle of Mr. Ng CT and Mr. Ng CW.
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Independent Non-Executive Directors

Mr. Gary Ng Sin Tong (alias Mr. Gary Huang Chendong), aged
52, was appointed as the independent non-executive Director on 18
February 2020. He also serves as the chairman of the remuneration
committee and a member of the audit committee and nomination
committee of the Company. He is primarily responsible for providing
independent advice to the Board.

Mr. Ng was appointed as executive director and chief investment
officer of Abakus Investment Management Pte. Ltd. ("AIM") in March
2022 and was subsequently appointed as chief executive officer of
AIM in January 2023. With effect from 2 July 2025, Abakus Investment
Management Pte Ltd has changed its name to Walk On Water Capital
Pte. Ltd.. From March 2020 to March 2022, he was the chief operating
officer of Bright Point Capital Pte Ltd.. He was a director of research of
SooChow CSSD Capital Markets (Asia) Pte. Ltd. from January 2020 to
March 2020. He joined TriReme Medical (Singapore) Pte Ltd in February
2015 and was an executive director of QT Vascular Ltd., a company
listed on the Singapore Exchange Limited from August 2015 to May
2019 where he was responsible for capital market activities. Mr. Ng has
approximately 16 years of experience in investment banking. He joined
CGS-CIMB Research Pte. Ltd. as an associate vice president of the
institutional research department between July 2005 and August 2007.
He worked as a credit research analyst of the global markets centre
in Deutsche Bank AG, Singapore Branch between September 2007
and June 2008. He was a vice president of the research department in
CGSCIMB Research Pte. Ltd. between June 2008 and February 2015.

Mr. Ng completed a diploma in economics at University of London in
August 1998. He received a bachelor’s degree in banking and finance
at University of London in August 2000.
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Ms. Lee Wing Yin Jessica, aged 56, was appointed as the independent
non-executive Director on 18 February 2020. She also serves as
the chairman of audit committee and a member of the nomination
committee of the Company. She is primarily responsible for providing
independent advice to the Board.

She is a director of DLK Advisory Limited since May 2016, in which she
provides financial consulting and planning services to clients, manages
the finance, human resources and administration teams and involves
in the business development of the company. Ms. Lee has over 26
years of experience in accounting field, which she has gained from her
previous positions in various companies tracing back to November
1994. She joined Kerry Properties (H.K.) Limited (HK stock code: 683),
a property developer in Hong Kong as an accounts clerk in November
1994 and held her last position as a senior accounts clerk in July 1999.
She was with MiTek Australia Limited, a manufacturer of construction
materials in Australia, as an accountant between May 2000 and
February 2002. Ms. Lee was a financial controller of FinMaster Financial
Planning Limited from June 2002 to October 2003. She worked as
a senior accountant of Diarough (Hong Kong) Limited between
November 2003 and October 2004. She then joined Pico International
(HK) Limited (HK stock code: 752) as an accountant in November 2004
and held her last position as a financial controller in April 2016.

Ms. Lee received a bachelor’'s degree in economics and a master’s
degree in business administration through part-time study from
Monash University in October 1994 and November 2001, respectively.
She was admitted as a certified practising accountant of the Australia
Society of Certified Practising Accountants in October 1998 and an
associate of the Hong Kong Institute of Certified Public Accountants in
March 1999.
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Mr. George Christopher Holland, aged 52, was appointed as the
independent non-executive Director on 18 February 2020. He also
serves as the member of the audit committee and remuneration
committee of the Company. He is primarily responsible for providing
independent advice to the Board.

Mr. Holland was appointed as the director of Ethan Global Pte Ltd
in December 2024 and Mure Pte. Ltd. in August 2023. He is a co-
founder of HM (formerly known as Holland & Marie) since January
2018, in which he is responsible for management and operation of
the firm. Mr. Holland has approximately 26 years of experience in
legal and compliance matters. He worked at Clifford Chance between
September 1999 and October 2010. He worked at Religare Capital
Markets Pte Ltd. between November 2010 and September 2018, during
which period he served in various roles, including general counsel.

Mr. Holland received a bachelor’s degree in philosophy from University
of Virginia in May 1996. He also received a juris doctor degree from
Duke University School of Law in May 1999.
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Senior management

Mr. Ng Choon Wee ( “Mr. Ng CW"), aged 40, joined the Group in
July 2015 as a finance manager and was promoted as Group finance
manager and deputy general manager in April 2020 and January
2021 respectively. He is responsible for overseeing the operations of
contract, human resource, logistics and project support management.
Mr. Ng CW is a director of Wee Guan Engineering Pte Ltd and Wee
Guan Group Investment Holdings Pte. Ltd., which belongs to a
subsidiary of the Company. Mr. Ng CW has over 15 years of experience
in the finance and accounting field. Prior to his engagement with the
Group, he has worked in finexis advisory Pte Ltd acting as a financial
consultant, from May 2010 to April 2012. From October 2012 to April
2013, he was employed by United Overseas Bank Limited as a personal
banking associate. In June 2013, he then joined Oversea-Chinese
Banking Corporation Limited being a personal financial consultant, until
September 2013. Mr. Ng CW engaged with Le Yu Corporate Advisory
Pte. Ltd as an executive during September 2013 to October 2014. Mr.
Ng CW first obtained a diploma in business information technology
in Ngee Ann Polytechnic in June 2006. He obtained a bachelor of
commerce in the University of Queensland in December 2009. Mr. Ng
CW was later admitted to a degree of master in applied finance with
the University of Adelaide through distance learning programme in
March 2012. Mr. Ng CW is the son of Mr. Ng TS, nephew of Mr. Ng TF,
Mr. Ng TK and Ms. Ng ML, and brother of Mr. Ng CT.

Mr. Tan Xin Hua, aged 34, joined the Group in May 2018 as corporate
accountant and was promoted as assistant finance manager, finance
manager, Group finance manager and financial controller in February
2019, April 2020, January 2021 and July 2022 respectively. He is
responsible for managing accounting operations and reporting,
taxation, financial planning, internal control systems and human
resources. Mr. Tan has over 14 years of experience in finance and
accounting field. Prior to his engagement with the Group, Mr. Tan
had worked in McMillan Woods as an audit assurance senior from July
2012 to November 2013. From December 2013 to May 2015, he was
employed by Cypress Singapore PAC as audit senior. In June 2015, he
then joined Chee Yam Contractor Pte Ltd as assistant manager, until
August 2017. From November 2017 to April 2018, he was employed by
Lian Beng Construction (1988) Pte Ltd as senior accountant.
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Mr. Tan obtained his Diploma in Business Studies Accounting and
Advanced Diploma in Commerce (Financial Accounting) in May
2010 and July 2012 respectively in Tunku Abdul Rahman College. He
became an associate member and fellow member of The Association
of Chartered Certified Accountants in March 2016 and March 2021
respectively. Mr. Tan has been admitted as certified public accountant
in December 2017 by The Institute of Certified Public Accountants of
Singapore.

Mr. Ng Choon Tat ( “Mr. Ng CT"), aged 42, joined the Group in
December 2013 as the project engineer of WGC and he was promoted
as a project manager in November 2016. Mr. Ng CT is responsible
for overseeing the operations of projects. Mr. Ng CT is the son of
Mr. Ng TS, nephew of Mr. Ng TF, Mr. Ng TK and Ms. Ng ML, and
brother of Mr. Ng CW. Mr. Ng CT has about 14 years of experience
in engineering. From September 2011 to August 2013, he has worked
as an engineer with Eastern Green Power Pte. Ltd. Mr. Ng CT first
obtained a diploma in electrical engineering in Ngee Ann Polytechnic
in July 2005, he later on attained bachelor’'s degree in electrical
engineering with Queensland University of Technology in July 2011.

Mr. Wong Kong Wei, aged 40, joined the Group in January 2016
as a project engineer and he was promoted as a project manager in
January 2018. Mr. Wong is responsible for overseeing the operations
of projects. Mr. Wong has about 14 years of experience in the
construction industry in Singapore. Prior to the position in the Group,
he was a project engineer at Samwoh Corporation Pte Ltd from May
2010 to December 2010. He was a project engineer in Or Kim Peow
Contractors (Pte) Ltd. from December 2010 to June 2014. Mr. Wong
first obtained his diploma in civil and structural engineering from
Singapore Polytechnic in March 2007. He later gained his bachelor’s
degree in civil engineering from the Nangyang Technological
University in June 2010. Further, he had completed another bachelor’s
degree in economics and finance with RMIT University in December
2015.
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The Directors present this report together with the audited
consolidated financial statements of the Group (the “Consolidated
Financial Statements”) for the Year.

CORPORATE REORGANISATION

The Company was incorporated in the Cayman Islands on 15 May 2019
as an exempted company with limited liability under the Companies
Law of the Cayman Islands. Pursuant to the Group reorganisation in
preparation for the Listing as set out in the section headed “History,
Development and Reorganisation” in the Company’s prospectus
dated 25 February 2020 which was completed on 12 February 2020 (the
"Reorganisation”), the Company became the holding company of its
subsidiaries comprising the Group. The Company'’s shares were listed
on the Main Board of the Stock Exchange (the “Listing”) on 12 March
2020.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and the Group is
principally engaged in (i) contract works in relation to the installation
of power cables, telecommunication cables (including ISP works and
OSP works) and sewerage pipelines by applying methods such as open
cut excavation or trenchless methods; (i) road milling and resurfacing
services; (i) ancillary and other support services; and (iv) sales of goods
and milled waste. Details of the principal activities of the principal
subsidiaries of the Company are set out in Note 16 to the Consolidated
Financial Statements of this annual report.

RESULTS, BUSINESS REVIEW AND PROSPECT

The results of the Group for the Year are set out in the Consolidated
Financial Statements in this annual report. A review of the business
and prospect of the Group for the Year, which include an analysis
using financial key performance indicators of the Group's business,
particulars of important events affecting the Group, an indication of
likely future developments in the Group's business, and discussion
on the Company’s environmental policies and performance and the
relationships with its stakeholders, can be found in sections headed
"Chairman’s Statement”, “Management Discussion and Analysis”,
“"Corporate Governance Report”, “Environmental, Social and
Governance Report” and Consolidated Financial Statements of this
annual report. The review forms part of this report of the Directors.
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FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group
for the last five financial years, is set out on page 6 of this annual
report. This summary does not form part of the audited Consolidated
Financial Statements.

ENVIRONMENTAL POLICIES AND PERFORMANCE

We are committed to building an environmentally-friendly corporation
and minimising our impact on the environment. During the Year,
the Group had not come across any material non-compliance issues
in respect of any applicable laws and regulations on environmental
protection. Detailed information on the environmental policies and
performance adopted by the Group set out in the section headed
"Environmental, Social and Governance Report” on pages 64 to 117 of
this annual report.

COMPLIANCE WITH LAWS AND REGULATIONS

During the Year, as far as the Directors are aware, the Group complied
with the relevant laws and regulations that may cause a significant
impact on the business and operation of the Group in the event of a
material breach or non-compliance. There was no material breach or
non-compliance with the applicable laws and regulations by the Group
during the Year.

RELATIONSHIP WITH KEY STAKEHOLDERS

The sustainable development of the Group also depends on the
support from key stakeholders which comprise of customers, suppliers,
subcontractors and employees.

During the Year, none of the Directors, their respective close associates
or any shareholders of the Company (which to the knowledge of
the Directors own more than 5% of the Company’s issued share
capital) had any material beneficial interest in the Group's five largest
customers or suppliers or subcontractors.
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Customers

Qur customers include (i) energy utilities companies; (ii)
telecommunications companies; (iii) main contractors of various
infrastructure development projects in Singapore; (iv) others which
mainly represented by asphalt premix suppliers and contractors of
various infrastructure development projects which our Group did
not provide any services under contract works. We believe that
the establishment of a close relationship with our customers have
enhanced market recognition of the Group to attract more business
opportunities.

During the Year, revenue derived from the Group's largest
customer and the five largest customers in aggregate accounted for
approximately 21.6% (2024: 35.4%) and approximately 67.3% (2024
73.3%) of the Group's total revenue, respectively.

Suppliers and subcontractors

We maintain good working relationships with our suppliers and
subcontractors and do not foresee any material difficulties in sourcing
for services and materials in the future. Our project team will hold
regular meetings with our suppliers and subcontractors to discuss
progress, quality and issues (if any) encountered or anticipated in a
project.

During the Year, the Group's largest supplier and subcontractors
accounted for approximately 10.2% (2024: 11.8%) of the Group's
total purchases, while the five largest suppliers and subcontractors in
aggregate accounted for approximately 33.9% (2024: 38.4%) of the
Group's total purchases.

Employees

The Group regards its employees as one of its most important and
valuable assets. We strive to reward and recognize employees who
demonstrate outstanding performance by providing a competitive
remuneration package, appropriate incentives, and to promote career
development and progression by providing appropriate training and
opportunities within the Group for career advancement.
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We also place great importance in establishing a safe and healthy work
environment for our employees. The Group has established a set of
Quality, Safety, Health and Environmental policies and have committed
to high safety standard and environmental impact control to ensure
the quality of our services. We have been continuously accredited
with safety certifications such as ISO 9001:2015, ISO 14001:2015, 1SO
45001:2018 and bizSAFE STAR certifications for our building and
construction services, a testament to the systems and procedures that
we have in place to deliver high quality services and that conforms to
Singapore’s EHS regulations.

PRINCIPAL RISKS AND UNCERTAINTIES

The business operations and results of the Group may be affected
by various factors, some of which are external causes and some are
inherent to the business. The Board is aware that the Group is exposed
to various risks and the principal risks and uncertainties are summarised
below:

1. Customer concentration risk

As at 31 December 2025, our five largest customers in aggregate
accounted for approximately 67.3% (2024: 73.3%) of our total
revenue and any significant decrease in projects secured from
any one of them or any change in their creditworthiness may
affect our business, operations and financial results. There is no
assurance that these top five customers will continue to use our
services at fees acceptable to our Group. If any of our top five
customers were to terminate their business relationship with us
entirely, there can be no assurance that we would be engaged
by other customers to replace any such loss. In addition, if any
of our customers fail to settle our invoice in accordance with
the agreed credit terms, our Group'’s working capital position
may be adversely affected. Bad debt provisions or write-offs
may also be required for receivables, which will have an adverse
effect on our profitability. If there is a change in our customers’
creditworthiness, our results of operations would be materially
and adversely affected.

BPMIEFTERAREREYLTRRENT
ERRE - AKEXREELEE L2 @R
MEBBRUBREMOREEEZ L8N
BETRTEEERRBEELRH - BMHE
£ 3 RIS S 12 15150 9001:2015 ~ 1SO
14001:2015 ~ 1SO 45001:2018 % bizSAFE STAR
EL2RE FHRMNEGEREF A RE

BERB AT IRIRIR - BERLZE2EM

FTERRRTRERER

AEENEBEEREETRTEBREY
2 HPHAARANERE M2 -85
AAXBENERE - EFENEAEEEY
wEAK  EERBRETREERELNAT :

1. EF&EHEAR
R-ZE-HEF+-_A=+—H " A"
AEFAEREBMBKREL67.3% (=F
ZVHF 733%) MR ARERPZ—MT
BEEE ZEMNABRIIAESEEZ
&) ST ERMNERS &
BRUBES  EBEAREFZEAREP
SUME LA E B N e B B RS
BIRTE - MM AREP 2R IEHER
MMEFBEEFR  BRMELREFELEAFIR
BIEARF AR ZIBR - o - Wi
AREPRENENEERIEERMD
BZ AEEHNEEESRIKEZE
TR 5228 o BP0 A] B8 7B Bk FE R B 7T
RIERBHEINE  SBERMNEAT
BENETHEE - NEFPEEEE R
MRS EEMRET R ER TR E -

BRERABRARF /2025 8/

€



Directors’ Report

EEERE

Non-recurring nature of our projects

Our contracts are awarded on a project basis and our revenue
is non-recurring in nature. The Group cannot guarantee that we
will continue to secure new projects from our customers after the
completion of the existing projects. Any failure to do so could
materially and adversely affect our financial performance.

Difficulties in recruiting and retaining skilled staff and/
or foreign workers

There is high labor demand within the construction industry
in Singapore and it is increasingly hard to employ skilled and
licensed foreign workers due to the tightened policies on the
employment of foreign workers and the labor short-age in
Singapore. Any changes to the policies of the foreign workers’
countries of origin may also affect the supply of foreign workers
and cause disruptions to our operations, resulting in a delay for
the completion of our projects.

In addition, we may also face difficulties in retaining skilled local
and/or foreign employees due to unforeseen fluctuations in labor
costs. We may need to take into consideration such salary trends
when recruiting or retaining skilled local and/or foreign employees
as we would want to offer more competitive remuneration
packages in order to attract higher skilled labor which may result
in increased operating expenses thereby affecting our financial
performance.

PRINCIPAL PROPERTIES

Details of the principal properties held for investment purposes for the

Group are set out in Note 15 to the Consolidated Financial Statements

of this annual report.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the Group

during the Year are set out in Note 14 to the Consolidated Financial

Statements of this annual report.
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SUBSIDIARIES

Details of the Company’s principal subsidiaries as of 31 December
2025 are set out in Note 16 to the Consolidated Financial Statements
of this annual report.

SHARE CAPITAL

As at 31 December 2025, 1,064,000,000 shares of HK$0.01 each of the
Company (the “Shares”) were in issue. Details of movement in the
share capital of the Company during the Year are set out in Note 29 to
the Consolidated Financial Statements of this annual report.

RESERVES AND DISTRIBUTABLE RESERVES

Details of movements in the reserves of the Group and the Company
during the Year are set out in the Consolidated Statement of Changes
in Equity on page 133 and Note 38 to the Consolidated Financial
Statements of this annual report, respectively. As at 31 December
2025, the Company did not have distributable reserves available for
distribution to shareholders (2024: Nil). Details of distributable reserves
of the Company as at 31 December 2025 are set out in Note 38 to the
Consolidated Financial Statements of this annual report.

DIVIDEND POLICY

The Company adopted a dividend policy which aims to set out
the principles and guidelines that the Company intends to apply
in relation to the declaration, payment or distribution of its profits,
realised or unrealised, or from any reserve set aside from profits
which the Directors determine is no longer needed, as dividends to
the Shareholders. The Board adopted the dividend policy that, in
recommending or declaring dividends, the Company shall maintain
adequate cash reserves for meeting its working capital requirements
and future growth as well as its shareholder value.

The Company does not have any pre-determined dividend distribution
ratio. The Board has the discretion to declare and distribute dividends
to the Shareholders, subject to the provisions of the fourth amended
and restated articles of association of the Company (the "Articles of
Association”) and all applicable laws and regulations and the factors
set out below.
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The Board shall also take into account various factors of the Group
when considering the declaration and payment of dividends such
as operations, earnings, financial condition, cash requirements and
availability, capital expenditure, future development requirements,
business conditions and strategies, interests of the Shareholders, any
restrictions on payment of dividends, and any other factors that the
Board may consider relevant.

Depending on the financial conditions of the Group and the various
factors as set out above, dividends may be proposed and/or declared
by the Board for a financial year or period as interim dividend, final
dividend, special dividend, and any distribution of profits that the
Board may deem appropriate. The Company may declare and pay
dividends by way of cash or scrip or by other means that the Board
considers appropriate. Any dividend unclaimed shall be forfeited
and shall revert to the Company in accordance with the Articles of
Association.

FINAL DIVIDEND

The Board has resolved not to recommend the declaration of a final
dividend to the Shareholders for the Year (2024: Nil).

PURCHASE, SALE OR REDEMPTION OF THE
LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company's listed securities (including sale of
treasury shares of the Company) during the Year.

PRE-EMPTIVE RIGHTS

There is no provisions for pre-emptive rights under the Company’s
Articles of Association and there is no restriction against such
rights under the laws of the Cayman Islands, which would oblige
the Company to offer new shares on a pro-rata basis to existing
shareholders.
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EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme of the Company (as defined
below), no equity-linked agreements were entered into by the
Company during the Year or subsisted at the end of the Year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the Year was the Company or any of its subsidiaries
a party to any arrangements to enable the Directors to acquire
benefits by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate with the exception of granting
of share options to subscribe for shares under the Share Option
Scheme.

CORPORATE GOVERNANCE

Information on the corporate governance practices adopted by the
Company is set out in the section headed “Corporate Governance
Report” on pages 47 to 63 of this annual report.

ANNUAL GENERAL MEETING

The annual general meeting (the "AGM") of the Company will be
held on 16 June 2026 and the notice convening such meeting will
be published and despatched to the Shareholders in the manner as
required by Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”) in due course.

DIRECTORS

The Directors during the financial year and up to the date of this annual

report were:

Executive Directors:
Mr. Ng Tian Soo (Chairman)
Mr. Ng Tian Fah (Chief Executive Officer)

Independent Non-Executive Directors:

Mr. Gary Ng Sin Tong (alias Mr. Gary Huang Chendong)
Ms. Lee Wing Yin Jessica

Mr. George Christopher Holland
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In accordance with Article 84 of the Articles of Association, Mr. Ng
Tian Soo and Mr. George Christopher Holland will retire by rotation
and, being eligible, offer themselves for re-election at the forthcoming
AGM.

The Company received annual confirmation of independence
from each of the independent non-executive Directors as required
under Rule 3.13 of the Listing Rules. The Company considered all
independent non-executive Directors to be independent.

DIRECTORS’ SERVICE CONTRACTS

Mr. Ng Tian Soo and Mr. Ng Tian Fah, the executive Directors, entered
into a service agreement with the Company for an initial term of three
years commencing from 12 March 2020. The term of service shall
be renewable automatically for successive terms of three years each
commencing from the day next after the expiry of the then current
term of the appointment, unless and until terminated by either party
giving to the other not less than three months’ prior notice in writing.

Each of the independent non-executive Directors entered into a
renewed letter of appointment with the Company for a term of three
years commenced from 12 March 2026 subject to retirement by
rotation and re-election in accordance with the Articles of Association.

None of the Directors, including those to be re-elected at the AGM,
has a service contract or appointment letter with the Company or
any of its subsidiaries which is not determinable by the employing
company within one year without the payment of compensation (other
than statutory compensation).
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

The biographical details of the Directors and senior management of
the Group are disclosed in the section headed “Biographical Details
of Directors and Senior Management” on pages 18 to 23 of this annual
report.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the Year.

EMOLUMENT POLICY

A remuneration committee is set up by the Board to develop and
review the Group's emolument policy and structure for remuneration of
the Directors and senior management of the Group, having regard to
the Group's operating results, individual performance of the Directors
and senior management and comparable market practices.

DIRECTORS' EMOLUMENTS AND THE FIVE
HIGHEST PAID INDIVIDUALS

The Directors’ emoluments are subject to shareholders’ approval
at AGM of the Company. Other emoluments are determined by
the Board with reference to the recommendations by remuneration
committee of the Company, directors’ duties, responsibilities and
performance and the results of the Group. Our Company also adopted
share option scheme as an incentive to our Director and senior
management.

Details of the Directors’ emoluments and the five highest paid
individuals of the Group during the Year are set out in Note 37 and
Note 10 to the Consolidated Financial Statements of this annual report
respectively.

No Director has waived or has agreed to waive any emoluments during
the Year.
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PERMITTED INDEMNITY PROVISIONS

Pursuant to the Company’s Articles of Association, every Director or
other officers of the Company shall be entitled to be indemnified and
secured harmless out of the assets and profits of the Company against
any liability, action, proceeding, claim, demand, costs, damages or
expenses, including legal expenses as a result of any act or failure to
act in carrying out his/her functions.

Such permitted indemnity provision is currently in force and was in
force during the Year. In addition, the Company has also maintained
Directors’ and officers’ liability insurance during the Year, which
provides appropriate insurance coverage in respect of legal actions
against its Directors and officers arising from corporate activities.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

Save for the service contract/letter of appointment with the
Directors and related party transactions as disclosed in Note 33
to the Consolidated Financial Statements, no other transactions,
arrangements and contracts of significance in relation to the Group's
business to which the Company, its holding company or any of its
subsidiaries or fellow subsidiaries was a party and in which a Director
or an entity connected with a Director had, directly or indirectly, a
material interest subsisted at the end of the Year or at any time during
the Year.

CONTROLLING SHAREHOLDERS’ INTEREST IN
CONTRACTS OF SIGNIFICANCE

Save as otherwise disclosed, no contract of significance to which the
Company, its holding companies, or any of its subsidiaries was a party,
and in which the controlling shareholders of the Company or any of
their subsidiaries has a material interest, either directly or indirectly,
subsisted at the end of the Year or at any time during the Year.
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NON-COMPETITION UNDERTAKING

WGI (BVI), Mr. Ng TS, Mr. Ng TF, Mr. Ng TK and Ms. Ng ML and
Mr. Chai Kwee Lim ("Mr. Chai KL") (collectively the “Covenantors”)
entered into a deed of non-competition dated 18 February 2020 (the
"Deed of Non-Competition”) in favour of the Company and had
jointly and severally undertaken and covenanted with the Company
(for itself and as trustee of its subsidiaries) that from the date of listing
of the Shares on the Stock Exchange on 12 March 2020 (the “Listing
Date”) and ending on the occurrence of the earliest of (i) the day on
which the Shares cease to be listed on the Stock Exchange; or (i) the
day on which the Covenantors cease to be the controlling shareholders
(as defined under the Listing Rules) of the Company, he or it shall not,
and shall procure entities or companies controlled by him or it (other
than members of the Group) not to at any time during the period that
the Deed of Non-Competition remains effective, directly or indirectly,
either on his or its own account or in conjunction with or on behalf of
any person, firm or company (in each case whether as a shareholder,
partner, agent, employee or otherwise), partnership or joint venture
carry on, engage, participate, hold any rights or interest in any way
assist in or provide support (whether financial, technical or otherwise)
to any business which is the same as, similar to or in competition (either
directly or indirectly) or likely in competition with the current business
of the Group, namely, the provision of civil engineering utilities works
and any other business conducted by the Group from time to time
(the "Restricted Business”), save for the holding of not more than
10% shareholding interests (individually or any of the Covenantors with
their associates (with meaning ascribed to it under the Listing Rules)
collectively) in any listed company in Hong Kong.
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Each of the Covenantors had further jointly and severally undertaken
and covenanted with the Company that if any new business opportunity
relating to the Restricted Business (the “New Business Opportunity”)
was made available to any of the Covenantors or their respective
associates, directly or indirectly, whether individually or together (other
than members of the Group), he or it will direct or procure the relevant
respective associates to direct the New Business Opportunity to the
Group with such required information to enable the Group to evaluate
the merits of the relevant New Business Opportunity. The relevant
Covenantor will provide or procure the relevant respective associates
to provide the Group with all such reasonable assistance to secure
such New Business Opportunity.

A Covenantor may only engage in the New Business Opportunity if (i)
a non-acceptance notice is received by the Covenantor for confirming
that the New Business Opportunity is not accepted and/or does not
constitute competition with the Restricted Business; or (ii) a non-
acceptance notice is not received by the Covenantor within 30 days
after the receipt of the proposal of the New Business Opportunity by
the Company.

As disclosed in the announcement of the Company dated 30 August
2023, the Board was informed that:

a) on 30 August 2023, Mr. Chai KL completed the transfer of 1,000
ordinary shares of WGI (BVI) held by him to Mr. Ng TS at the
consideration of HK$944,193.60 (the “Transfer”). Immediately
after the completion of the Transfer, Mr. Ng TS, Mr. Ng TF,
Mr. Ng TK, Ms. Ng ML and Mr. Chai KL entered into deed of
termination to acting in concert confirmatory deed dated 30
August 2023 to terminate the confirmatory deed dated 23 July
2019, entered into by Mr. Ng TS, Mr. Ng TF, Mr. Ng TK, Ms.
Ng ML and Mr. Chai KL to acknowledge and confirm, among
other things, their acting-in-concert arrangement in relation
to the Company and the members of the Group (the “2019
Confirmatory Deed”). As a result of the termination of the
2019 Confirmatory Deed, Mr. Chai KL is no longer bound by the
collective management arrangement in the Group and he is no
longer deemed to be interested in WGI (BVI)'s interest in the
Shares under the Securities and Futures Ordinance of Hong Kong
(the "SFO").
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b)  on 30 August 2023, Mr. Ng TS, Mr. Ng TF, Mr. Ng TK and Ms. Ng
ML entered into acting in concert confirmatory deed immediately
after the completion of the Transfer and the termination of the
2019 Confirmatory Deed, pursuant to which they acknowledged
and confirmed their acting in concert arrangement in relation to
the Company and the members of the Group on similar terms
as set out in the 2019 Confirmatory Deed. WGI (BVI), Mr. Ng
TS, Mr. Ng TF, Mr. Ng TK and Ms. Ng ML (the “Controlling
Shareholders”), being the original parties to the Deed of Non-
Competition entered into by them, continue to be bound by it
notwithstanding the termination of the 2019 Confirmatory Deed.

The Controlling Shareholders have provided written confirmation
to the Company confirming that they have complied with the
undertakings in the Deed of Non-Competition during the periods from
1 January 2025 to 31 December 2025. The independent non-executive
Directors have also reviewed the status of compliance by each of the
Covenantors with the undertakings stipulated in the non-competition
undertakings and have confirmed that, as far as the independent non-
executive Directors can ascertain, there is no breach of any of such
undertakings.

COMPETING INTERESTS

The Directors confirm that neither the controlling shareholders of
the Company nor their respective close associates is interested in a
business apart from the Group's business which competes or is likely
to compete, directly or indirectly, with the Group’s business during
the Year, and is required to be disclosed pursuant to Rule 8.10 of the
Listing Rules.
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SHARE OPTION SCHEME

The shareholders of the Company approved and adopted a share
option scheme on 18 February 2020 (the “Share Option Scheme”)
to enable our Company to grant options to eligible participants as
incentives and rewards for their contribution to our Group. The Share
Option Scheme took effect on the Listing Date. No share options had
been granted, exercised, cancelled or lapsed under the Share Option
Scheme since the adoption of the Share Option Scheme. Therefore,
there was no outstanding share option as at 31 December 2025. As
at 31 December 2025, the total number of Shares available for issue
under the Share Option Scheme was 106,400,000, representing 10% of
the entire issued share capital of the Company.

The following is a summary of the principal terms of the Share Option
Scheme:

(a) Who may participate and basis of eligibility

The Board may, at its absolute discretion and on such terms as it
may think fit, grant any employee (full-time or part-time), director,
consultant or adviser, substantial shareholder and distributor,
contractor, supplier, agent, customer, business partner or service
provider of any member of our Group, options to subscribe at a
price calculated in accordance with paragraph (b) below for such
number of Shares as it may determine in accordance with the
terms of the Share Option Scheme.

The basis of eligibility of any participant to the grant of any
option shall be determined by the Board (or as the case may
be, the independent non-executive Directors) from time to time
on the basis of his contribution or potential contribution to the
development and growth of our Group.
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(b)

(c)

(d)

Price of Shares

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall be a price
solely determined by the Board and notified to a participant and
shall be at least the higher of: (i) the closing price of the Shares
as stated in the Stock Exchange's daily quotations sheet on the
date of grant of the option, which must be a Business Day; (ii) the
average of the closing prices of the Shares as stated in the Stock
Exchange's daily quotations sheets for the five Business Days
immediately preceding the date of grant of the option; and (iii)
the normal value of a Share on the date of grant of the option.

For the purpose of calculating the subscription price, where our
Company has been listed on the Stock Exchange for less than
five Business Days, the new issue price of the Shares on the Stock
Exchange shall be used as the closing price for any Business Day
fall within the period before listing.

Grant of options and acceptance of offers

An offer for the grant of options must be accepted within seven
days inclusive of the day on which such offer was made. The
amount payable by the grantee of an option to our Company on
acceptance of the offer for the grant of an option is HK$1.00.

Maximum number of shares in respect of which options
may be granted

The maximum number of shares which may be issued upon
exercise of all options to be granted under the Share Option
Scheme and any options granted under any other share option
scheme of the Company must not in aggregate exceed 10%
of the Shares in issue as of the Listing Date, representing
106,400,000 share of the Company, unless our Company obtains
a fresh approval.
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(e)

(f)

(9)

(h)

0

Maximum entitlement of each participant

The total number of Shares issued and to be issued upon exercise
of options granted to any participant (including both exercised
and outstanding options) under the Share Option Scheme or any
other share option schemes of our Company in any 12-month
period up to the date of grant shall not exceed 1% of the Shares
in issue. Any further grant of options in excess of such limit must
be separately approved by shareholders in general meeting
with such participant and his close associates abstaining from
voting. In such event, our Company must send a circular to
the shareholders containing the identity of the participant, the
number and terms of the options to be granted (and options
previously granted to such person), and all other information
required under the Listing Rules. The number and terms (including
the subscription price) of the options to be granted must be
fixed before the approval of the shareholders and the date of the
Board meeting proposing such further grant should be taken as
the date of grant for the purpose of calculating the subscription
price.

Time of exercise of option

An option may be exercised in accordance with the terms of the
Share Option Scheme at any time during a period as the Board
may determine which shall not exceed ten years from the date of
grant subject to the provisions of early termination thereof.

Minimum vesting period
No minimum period for which an option must be held before the
exercise of any option save as otherwise imposed by the Board in
the relevant offer of options.

Performance targets

Save as determined by the Board and provided in the offer
of the grant of the relevant options, there is no performance
target which must be achieved before any of the options can be
exercised.
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(i) Duration of Share Option Scheme
The Share Option Scheme shall be valid and effective for a period
of ten years commencing on the date of adoption, 18 February
2020 and expiring at the close of the business on the business
day immediately preceding the tenth anniversary thereof.

RETIREMENT SCHEME

The Group participates in the Central Provident Fund scheme, which is
a comprehensive social security system that enables working Singapore
citizens and permanent residents to set aside funds for retirement.
Save as the aforesaid, the Group did not participate in any other
pension schemes during the Year.

During the year ended 31 December 2025, there were no contributions
forfeited by the Group on behalf of its employees who left the plan
prior to vesting fully in such contribution, nor had there been any
utilisation of such forfeited contributions to reduce future contributions.
As at 31 December 2025, no forfeited contributions were available for
utilisation by the Group to reduce the existing level of contributions.

DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 31 December 2025, the interests and short positions of the
Directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) which were
notified to the Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and short positions
which they are taken or deemed to have under such provisions of the
SFO) or which were required, pursuant to Section 352 of the SFO, to
be entered in the register referred to therein or which were required to
be notified to the Company and the Stock Exchange pursuant to the
Model Code for Securities Transactions by Directors of Listed Issuers
(the “Model Code") as set out in Appendix C3 of the Listing Rules
were as follows:
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(a) Long positions in the Shares (a)
Name of Director Nature of interest
EENA ERME
Mr. Ng TS (Note) Interest in controlled corporation
AREEAE () S A B
Mr. Ng TF (Note) Interest in controlled corporation
RoME L A () ZiEEERE

Note: 542,640,000 Shares are held by WGI (BVI) which is beneficially owned as to
35% by Mr. Ng TS, 28% by Mr. Ng TF, 28% by Mr. Ng TK and 9% by Ms. Ng
ML. Pursuant to the acting in concert confirmatory deed dated 30 August
2023, Mr. Ng TS, Mr. Ng TF, Mr. Ng TK and Ms. Ng ML become parties
acting in concert and they are deemed to be interested in the Shares held by
WGl (BVI) pursuant to the SFO.

(b) Long positions in the shares of associated corporations (b)

Name of

associated
Name of Director corporation Nature of interest
EEHE B ZEEE EEME
Mr. Ng TS (Note) WGI (BVI) Beneficial owner
hR k5 A& (MEE) WGI (BVI) E=EEA
Mr. Ng TF (Note) WGI (BVI) Beneficial owner
ROHZE S 4 (MHEE) WGI (BVI) E=EAA

Note: The Company is owned as to 51% by WGI (BVI). WGI (BVI) is beneficially
owned as to 35% by Mr. Ng TS, 28% by Mr. Ng TF, 28% by Mr. Ng TK and 9%
by Ms. Ng ML.

, WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025

RBRAHEFR
Percentage of
Number of issued share
Shares held capital
HE BT
FERGEE BAENBEDE
542,640,000 51.00%
542,640,000 51.00%

FMEE : 542,640,000 0% B 13 R WGI BV B @ #Z 2
AIRMARAEE MBEELE  RBRSE
ERMERL LD R EGEA 35%  28%
28% 59% - REBEABH_F_=FN\A
=TEN-BITBHERREE  MRRKE
MRELELE  MBAREERAERLERE
—HITBAL RBIERES RGN - KE
AR AR WGI (BVI) P #5 B0 R B 1 i o

REBEERONE R
Percentage of
interest in
Number of associated
shares held corporation
1A E
RGO EE ERENBEIH
17,500 35.00%
14,000 28.00%

BisE + AAFIHWGI BVI) B 51% 125 - WG (BVI)
REREEE BBELSE BRREER
HERLZ T D RIE B 35% - 28% * 28%
9% ©



Directors’ Report
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Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executives of the Company had any interests or
short positions in any shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning of
Part XV of the SFO) which were notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which they are taken or deemed to have
under such provisions of the SFO), or which were required, pursuant to
Section 352 of the SFO, to be entered in register referred to therein,
or which were required to be notified to the Company and the Stock
Exchange pursuant to the Model Code of the Listing Rules.

SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, the following persons had interests or short
positions in the shares and underlying shares of the Company which
were notified to the Company and the Stock Exchange pursuant to
Divisions 2 and 3 of Part XV of the SFO and entered in the register
maintained by the Company pursuant to Section 336 of the SFO were
as follows:

Long positions in the Shares

Name of Shareholder Nature of interest

BRREMW HE EEME

WGI (BVI) (Note 1) Beneficial owner

WGI BVI) (BF5E1)

Mr. Ng TS (Note 1)
mREEAE (HRE1D)

Mr. Ng TF (Note 1)
ROMEE LA (HsE1)

Mr. Ng TK (Note 1)
Bk %A (MHaE1)

Ms. Ng ML (Note 1)
AEFRLZE FED

Interest in controlled corporation

XA E S

Interest in controlled corporation

XA

Interest in controlled corporation

XA E S

Interest in controlled corporation

XA

BREXHBEEIN R-_FT_AF+_-A
=t—H BEEFIARAEIETHRAR
RARBHEMRBEE (EEREF M
1'x1§‘J’%XV*B)ZEﬂHx1 - MRBE R S B
EREEREE %&Hﬂifﬂﬂﬁﬂ%xvﬁﬁ%ﬁﬁi
%8"* AAMEAR 56 2 P O 2 SOK
B (@%*ETJ%M%&HJ%TMWUEF'EMX%E“WE
SR HEEN TR ERIOXE), %*ETF
K BB 16 ) 58 352 1R 78 B RC I R IR P &
MeEmIOAR - HIRE L HRA 2R E
QARG RNRE B PTE IR

FTERRERAQXTRGT RABBR
PHEZRAE
RZZEZRAF+ZA=+—8" TAHALTR

ARA ety RAERE R S RIEE %&Hﬂ
EEPIEXVEE2REIDMBEAG AR
RE R EmaOR R - A RIRIEE %&Hﬂ
BEGROIEBHREELR AR AEIFOHERL
MARERIOXRNT -

REBRGONER
Percentage of
Number of issued share
Shares held capital
he &7
RO EE RABNE D
542,640,000 51.00%
542,640,000 51.00%
542,640,000 51.00%
542,640,000 51.00%
542,640,000 51.00%

A -
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Name of Shareholder

BRREMW HE

Ms. Pang Kip Moi (Note 2)
= Rkt (H3E2)

Ms. Phang May Lan (Note 3)
ZEEL LT (MFE3)

Ms. Tang Siaw Tien (Note 4)
PR 2 8 22 £ (Bif 5t 4)

Mr. Chen Teck Men (Note 5)
BE LA (FHFES)

Mr. Huang Lei
mEERE

Notes:

Nature of interest
EEME

Interest of spouse

B =

Interest of spouse

Ao as

Interest of spouse

fBHEm

Interest of spouse

FoB s

Beneficial owner

BEmEEA

1.

+ 4

542,640,000 Shares are held by WGI (BVI) which is beneficially owned as to 35% by
Mr. Ng TS, 28% by Mr. Ng TF, 28% by Mr. Ng TK and 9% by Ms. Ng ML. Pursuant
to the acting in concert confirmatory deed dated 30 August 2023, Mr. Ng TS, Mr.
Ng TF, Mr. Ng TK and Ms. Ng ML become parties acting in concert and they are
deemed to be interested in the Shares held by WGI (BVI) pursuant to the SFO.

Ms. Pang Kip Moi is the spouse of Mr. Ng TS and accordingly, is deemed, or taken
to be, interested in all the Shares that Mr. Ng TS is interested in by virtue of the
SFO.

Ms. Phang May Lan is the spouse of Mr. Ng TF and accordingly, is deemed, or taken
to be, interested in all the Shares that Mr. Ng TF is interested in by virtue of the
SFO.

Ms. Tang Siaw Tien is the spouse of Mr. Ng TK and accordingly, is deemed, or taken
to be, interested in all the Shares that Mr. Ng TK is interested in by virtue of the
SFO.

Mr. Chen Teck Men is the spouse of Ms. Ng ML and accordingly, is deemed, or

taken to be, interested in all the Shares that Ms. Ng ML is interested in by virtue of
the SFO.
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MeE -

Percentage of

Number of issued share
Shares held capital
BT

FEROHE RANE DL
542,640,000 51.00%
542,640,000 51.00%
542,640,000 51.00%
542,640,000 51.00%
85,360,000 8.02%

542,640,000 0% B& 15 FEWGI BV #5 & » 2 A "l M 1R
REFHE - HELEE  MAREERBERL LT
DRIE A 35%  28%  28% 9% - IRIFEEHA
TN \A=Z+TAN-BITEEREZE  HX
ReEAE BRESE MREREERAERLZ K
BBITHATRBEZES RPEED  HEWE
RIEWGI (BVI) P h G e

ERAZLERERXELENRS - Bt - RIEFES
RAEGED - ZRIRZ LR AR EERERIX
EERBERENMARNDFEAES

XMLt RMBELRENRE Bt RIBEES
REEGRD WA HR R E FEIMIBE
EERBERENMAROTHEEES

Bz L RMBREENRE Bt RIZES
B G BREBLIER RS E R EER
FEFBRENARD h A ER -

BEAEEAGERLLOES Eit - REES
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Directors’ Report
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Save as disclosed above, as at 31 December 2025, the Company had
not been notified by any persons who had interests or short positions
in the shares or underlying shares of the Company which would fall
to be disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO, or which were recorded in the register
maintained by the Company pursuant to Section 336 of the SFO.

RELATED PARTY TRANSACTIONS/CONNECTED
TRANSACTIONS

Details of the related party transactions of the Group for the Year
are set out in Note 33 to the Consolidated Financial Statements of
this annual report. These transaction did not fall under the definition
of connected transactions or continuing connected transactions,
which are required to comply with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules. While the Group
also has entered into certain continuing connected transactions which
are fully exempted and not subject to the reporting, annual review,
announcement and independent shareholders’ approval requirements
under Chapter 14A of the Listing Rules.

TAX RELIEF

The Company is not aware of any relief on taxation available to the
shareholders by reason of their holding of the Shares.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
a sufficient public float of not less than 25% of the Company'’s total
issued share capital as required under the Listing Rules for the Year
and up to the date of this annual report.

EVENTS AFTER THE REPORTING PERIOD

There are no significant events affecting the Group which have
occurred after the year ended 31 December 2025 and up to the date of
authorisation for issue of these consolidated financial statement.

BREXHBEEIN R-_FT_AF+_-A
=t—HA BECHATEMEARFER
ARA D SEEERD P HEERIEE S B
EIROIEXVEE2 R FE3D BAR AR R
BAREEZ LB FRGI 3B K5 AR
NEEFNELRMAZERIAR -

BELEX5 BEXS

AEBERAFEMETHEB I ZOHBE
RAFRFAPBRRMEL - ZEXH T
BREERXZFABFEREIFINESE  HE
BT ETRAUFVAETNRERE - A
AEBIEETETELZEHRRRBAEST
FHRUNFVAEETHRR FERE A
SRBURRAERENFERERS

BLIEE R
7R A3 7 S0 B 3R 4 7 AR 15 T A 1S 4E
GRS

AERAREFRE
ENARBRFAAGSENRESHA TR ©
REERBEAFRAYIL KRB DHER
ERBRABRENTDRARB S HITRALAE
BR25% TR A RITE o

BEMBRER
BE-T-RET A=+ ALFEER
EERSHANBRRERETIZAS ¥
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AUDITOR EEm

The Consolidated Financial Statements have been audited by Moore #r & B BRERCHARNESHEE LA EL
CPA Limited, who will retire and, being eligible, offer itself for re- FTBRRAIEZ AR AQA R EERER
appointment at the forthcoming AGM of the Company. There has F A& LRI T HFAERBEREEBEE
been no change in auditors during the years ended 31 December 2025, T -#HE_T_HHF+_A=+—0 =F

31 December 2024 and 31 December 2023. —WEF+—A=+—Bk=ZE=_=F+=A
=t+—BIFE ZHMLEEE -

By Order of the Board EEEEW

Wei Yuan Holdings Limited BREZERERA A

Ng Tian Soo ERE

Chairman and Executive Director TEFHNTEE

30 March 2026 - RF=RA=1+H
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Corporate Governance Report
TRERBE

Corporate governance provides the framework within which the board
forms their decisions and build their businesses. The Company is
committed to achieving good corporate governance and focusing
on creating long-term sustainable growth for the Shareholders
and delivering long-term values to all stakeholders. An effective
corporate governance structure allows the Company to have a better
understanding of, evaluate and manage, risks and opportunities.
The Company adopted all the code provisions in the Corporate
Governance Code (the "CG Code") in Appendix C1 of the Listing
Rules as its own code on corporate governance practices.

During the Year, the Company had complied with the code provisions
set out in Part 2 of the CG Code.

BOARD OF DIRECTORS

The Company is governed by the Board which is primarily responsible
for developing construction business strategies, leading and providing
direction for construction project administration and management to
ensure achieving the organisation’s objectives; planning and directing
the Group's construction function, overseeing all major construction
programmes to ensure all projects consistent with the Group's goals
as well as the timeliness of the progress and completion within
budget and adhered to pre-established specifications; and providing
independent advice to the Board. The Board sets the overall policies,
strategy and directions for the Group with a view to developing its
business and enhancing the Shareholders value.

The Board meets regularly throughout the year to formulate overall
strategy, monitor business development as well as the financial
performance of the Group. The Board has delegated certain duties
and authorities to the senior management of the Company which
are management of accounting operations and reporting, taxation,
financial planning and internal control systems; and overseeing day-to-
day management, the operations of projects and accounts and finance
team management.
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The Board established mechanism to ensure independent views and
input are available to the Board. The independent non-executive
Directors (the “INEDs") support the effective discharge of the duties
and responsibilities of the Board and bring independent views and
input to the Board. In addition, the Board, Board committees or
individual Directors may seek independent professional advice, views
and input, which shall include but not limited to legal advice, advice
of accountants and advice of other professional financial advisors, as
considered necessary to fulfil their responsibilities and in exercising
independent judgment when making decisions in furtherance of their
Directors’ duties at the Company'’s expense.

The Board is responsible for performing the corporate governance
functions such as developing and reviewing the Company’s policies
and practices on corporate governance, reviewing and monitoring the
training and continuous professional development of the Directors
and senior management and the Company’s policies and practices on
compliance with legal and regulatory requirements and etc. During
the Year, the Board reviewed the compliance with the CG Code, the
disclosure in the corporate governance report and the effectiveness of
the risk management and internal controls systems of the Group.

The Board currently comprises, two executive Directors, namely Mr.
Ng Tian Soo (chairman) and Mr. Ng Tian Fah (chief executive officer
(the "CEO")); and three INEDs, namely Mr. Gary Ng Sin Tong (alias
Mr. Gary Huang Chendong), Ms. Lee Wing Yin Jessica and Mr. George
Christopher Holland.

Mr. Ng Tian Soo is the brother of Mr. Ng Tian Fah, Mr. Ng Tian Kew
and Ms. Ng Mei Lian, and the father of Mr. Ng Choon Tat and Mr. Ng
Choon Wee.
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The attendance records of the Directors for the regular Board, Board
committees and general meetings of the Company for the Year are as

follows:

EERAFELRFARREHEESSS
EEZ8 203 RRAGHREHENT

Executive Director HTES
Mr. Ng Tian Soo (chairman) (L RZEEH (F/E) 4/4 N/A TEA N/A iR 2/2 2/2
Mr. Ng Tian Fah (CEO) B % 4 (T 483) 44 NATER 33 NATER 2/2
Independent Non-Executive
Director BYFHTES
Mr. Gary Ng Sin Tong
(alias Mr. Gary Huang
Chendong) BERREL 4/4 2/2 3/3 2/2 2/2
Ms. Lee Wing Yin Jessical™e! 84 2r £ ¥ED 4/4 2/2 3/3 112 2/2
Mr. George Christopher George Christopher Holland
Hollandete2 o A HE2) 4/4 22 1/3 2/2 2/2
Notes: 5T -
1. Ms. Lee Wing Yin Jessica ceased to be the member of Remuneration Committee 1. TRARAXTEZZ_RAFNAZTN\BETBIEE
and appointed as the member of Nomination Committee of the Company with FMEESERE  WEZETAALARREZEGNK
effect from 28 August 2025. 8-
2. Mr. George Christopher Holland ceased to be the member of Nomination 2. George Christopher Holland 8 £ B =T = A F N\

Committee and appointed as the member of Remuneration Committee of the
Company with effect from 28 August 2025.

At N\RARTBREEREZEGRE  UEZRE
RARAHHEZEEGNKE -

BIRIERAER AR /2025 Fik “
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In compliance with the Listing Rules, the Company appointed INEDs
with at least one of them having appropriate professional qualifications
or accounting or related financial management expertise. The INEDs,
together with the executive Directors, ensure that the Board prepares
its financial and other mandatory reports in strict compliance with the
relevant standards. The Company received annual confirmation of
independence under Rule 3.13 of the Listing Rules from each of the
INEDs and believes that their independence is in compliance with the
Listing Rules.

The term of appointment pursuant to the renewed letters of
appointment of Mr. Gary Ng Sin Tong (alias Mr. Gary Huang
Chendong), Ms. Lee Wing Yin Jessica and Mr. George Christopher
Holland is for a period of three years commencing from 12 March 2026.
The non-executive Directors are subject to the requirement that one-
third of all the Directors shall retire from office by rotation at each
annual general meeting of the Company pursuant to the Articles of
Association.

CHANGES IN INFORMATION OF DIRECTORS

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
information of Directors of the Company are set out below:

The monthly directors’ emoluments of each of the independent
non-executive directors, namely, Mr. Gary Ng Sin Tong (alias Mr.
Gary Huang Chendong), Ms. Lee Wing Yin Jessica and Mr. George
Christopher Holland, were increased from HK$10,000 to HK$12,000
with effect from 12 March 2026 which is determined by reference to the
prevailing market condition and their knowledgeable experience in the
industry and contribution to the Company.

Save for the information disclosed above, there is no other information
required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.

CONTINUOUS PROFESSIONAL DEVELOPMENT
OF DIRECTORS

During the Year, according to the records provided by the Directors,
the participation by each Director in the continuous professional
development ("CPD") was recorded as follows:

The executive Directors, Mr. Ng Tian Soo and Mr. Ng Tian Fah,
participated in CPD activities by way of reading materials covering
topics including amendments to the Listing Rules.
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The INEDs, Mr. Gary Ng Sin Tong (alias Mr. Gary Huang Chendong),
Ms. Lee Wing Yin Jessica and Mr. George Christopher Holland,
participated in CPD activities by way of reading materials covering
topics including amendments to the Listing Rules.

Under the CG Code, all directors should participate in continuous
professional development to develop and refresh their knowledge and
skills. Directors should provide a record of the training they received to
the Company.

BOARD DIVERSITY POLICY

The Company adopted a board diversity policy (the “Board Diversity
Policy”) to continuously seek to enhance the effectiveness of its Board
by maintaining the highest standards of corporate governance and
recognising and embracing the benefits of diversity in the boardroom.
The Company endeavours to ensure that its Board has the appropriate
balance of skills, experience and diversity of perspectives that are
required to support the execution of its business strategy and to
maximise the Board's effectiveness.

The Company sees diversity as a wide concept and believes that a
diversity of perspectives can be achieved through consideration of a
number of factors, including skills, regional and industry experience,
background, race, gender and other qualities etc. In forming its
perspective on diversity, the Company will also take into account
factors based on its own business model and specific needs from time
to time.

Board appointments will continue to be made on a merit basis and
candidates will be considered against objective criteria, with due
regard for the benefits of diversity on the Board. The Board believes
that such merit-based appointments will best enable the Company
to serve its shareholders and other stakeholders going forward. The
Board will give adequate consideration to the Board Diversity Policy
when it identifies suitably qualified candidates to become members of
the Board.

The Board will review the Board Diversity Policy on a regular basis to
ensure its continued effectiveness. The Company has also taken, and
will continue to take steps to promote gender diversity at all levels
of the Company, including but not limited to the Board and senior
management levels. While we recognise that gender diversity at the
Board level can be improved, the Company will continue to apply the
principle of appointments based on merits with reference to the Board
Diversity Policy as a whole.
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The Board currently comprises one female Director and four male
Directors. The Board is of the view that the existing gender diversity in
respect of the Board is sufficient, and that the Board Diversity Policy
and the nomination policy of the Company can ensure that there will
be a pipeline of potential successors to the Board which continues the
existing gender diversity in the Board.

The Company has also taken, and continues to take, steps to promote
diversity at all levels of its workforce (including senior management).
Opportunities for employment, training and career development are
equally opened to all eligible employees without discrimination. As at
31 December 2025, the gender ratio of the Group’s workforce (including
senior management) was 90.5% male and 9.5% female.

The percentage of female employees in the Group’s workforce
increased from 7.6% in 2024 to 9.5% in 2025. The gender ratio for the
Board is 4 males to 1 female as at 31 December 2025.

The Group is devoted in achieving gender diversity and will continue
to promote gender diversity across its workforce by hiring suitable
female staff when appropriate. We target to maintain the percentage
of female employees in the Group's workforce of no less than 5% in the
next three years.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company adopted the Model Code as set out in Appendix
C3 of the Listing Rules as its codes of conduct regarding securities
transactions by Directors and by relevant employees of the Company.
Specific enquiry has been made with all the Directors and all of them
confirmed that they have complied with the Model Code and its code
of conduct regarding the Directors’ securities transactions during the
Year.

The Company is not aware of any non-compliance with the Model
Code and its code of conduct regarding the Directors’ securities
transactions for the Year. The Company will from time to time reiterate
and provide reminders to the Directors regarding the procedures,
rules and requirements to be complied with by them in relation to the
Directors’ dealings in securities of the Company.
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REMUNERATION COMMITTEE

The Company established a remuneration committee in February 2020
with written terms of reference in compliance with the CG Code of the
Listing Rules. The remuneration committee of the Company comprises
one executive Director, namely Mr. Ng Tian Fah, and two INEDs,
namely Mr. Gary Ng Sin Tong (alias Mr. Gary Huang Chendong) and
Mr. George Christopher Holland. The remuneration committee of the
Company is chaired by Mr. Gary Ng Sin Tong (alias Mr. Gary Huang
Chendong).

The primary duties of the remuneration committee of the Company
are to make recommendations to the Board on the Company'’s policy
and structure for all Directors’ and senior management remuneration
and on the establishment of a formal and transparent procedure
for developing remuneration policy; review and approve the
management’'s remuneration proposals and make recommendations
to the Board on remuneration of executive Directors. The Directors are
remunerated with reference to their respective duties and responsibility
with the Company, the Company’s performance, other companies in
the industry in which the Group operates and current market practice.
The remuneration committee of the Company adopted the model
under the CG Code to make recommendations to the Board on the
remuneration packages of individual executive Directors and senior
management.

During the Year, the remuneration committee of the Company
reviewed the Group's remuneration policy and structure and the
remuneration packages of the Directors of the Company and the
senior management of the Group; assessed performance of executive
Directors; reviewed the letters of appointment of the INEDs; and
reviewed and approved the reports, the results announcements and
the circular of the Company regarding the remuneration and the
service contracts of the Directors.

Details of Directors’ emoluments and Directors’ retirement benefits
for the Year are disclosed in Note 37 to the Consolidated Financial
Statements.
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NOMINATION COMMITTEE

The Company established a nomination committee (the “NC”) in
February 2020 with written terms of reference in compliance with
the CG Code of the Listing Rules. The NC comprises one executive
Director, namely Mr. Ng Tian Soo, and two INEDs, namely Mr. Gary
Ng Sin Tong (alias Mr. Gary Huang Chendong) and Ms. Lee Wing Yin
Jessica. The NC is chaired by Mr. Ng Tian Soo.

The primary duties of the NC are to review the structure, size and
composition of the Board, consider inter alia the skills, knowledge,
experience, length of service and the breadth of expertise of the Board
as a whole; identify individuals suitably qualified to become Board
members; assess the independence of INEDs; make recommendations
to the Board on the appointment or re-appointment of Directors and
formulate nomination policy for consideration of the Board.

The NC is to identify and evaluate a candidate for nomination to the
Board for appointment or the Shareholders for election, as a Director.
The NC shall consider a number of factors in making nominations,
including but not limited to the following:

—  Skills and experience: The candidate should possess the skills,
knowledge and experience which are relevant to the operations
of the Group;

—  Diversity: Candidates should be considered on merit and against
objective criteria, with due regard to the diversity perspectives
set out in the Board Diversity Policy and the balance of skills and
experience in Board composition;

—  Commitment: The candidate should be able to devote sufficient
time to attend Board meetings and participate in induction,
trainings and other Board associated activities. In particular, if the
proposed candidate will be nominated as an INED and will be
holding his/her seventh (or more) listed company directorship,
the NC should consider the reason given by the candidate for
being able to devote sufficient time to the Board;
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— Standing: The candidate must satisfy the Board and the Stock
Exchange that he/she has the character, experience and
integrity, and is able to demonstrate a standard of competence
commensurate with the relevant position as a Director; and

— Independence: The candidate to be nominated as an INED must
satisfy the independence criteria set out in the Listing Rules.

If the NC determines that an additional or replacement Director is
required, the NC may take such measures that it considers appropriate
in connection with its identification and evaluation of a candidate.
The NC may propose to the Board a candidate recommended or
offered for nomination by a Shareholder as a nominee for election
to the Board. On making recommendation, the NC may submit the
candidate’s personal profile to the Board for consideration. The Board
may appoint the candidate(s) as Director(s) to fill a casual vacancy(ies)
or as an addition to the Board or recommend such candidate to the
Shareholders for election or re-election (where appropriate) at the
general meeting of the Company.

The executive Directors, Mr. Ng Tian Soo and Mr. Ng Tian Fah, entered
into service agreements for their appointment with the Company for
an initial term of three years commencing from 12 March 2020 and the
term is renewable automatically after the expiry of the current term of
appointment.

Each of the INEDs entered into a renewed letter of appointment
for his/her appointment with the Company for a term of three years
commencing from 12 March 2026.

All Directors are subject to retirement by rotation and re-election at
the annual general meeting of the Company in accordance with the
Articles of Association.
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According to Articles 84(1)—(2) of the Articles of Association, at each
annual general meeting of the Company one- third of the Directors
for the time being (or, if their number is not a multiple of three, the
number nearest to but not less than one-third) shall retire from office
by rotation provided that every Director shall be subject to retirement
at an annual general meeting of the Company at least once every
three years. A retiring Director shall be eligible for re- election and
shall continue to act as a Director throughout the meeting at which
he retires. The Directors to retire by rotation shall include (so far as
necessary to ascertain the number of Directors to retire by rotation) any
Director who wishes to retire and not to offer himself for re-election.
Any further Directors so to retire shall be those of the other Directors
subject to retirement by rotation who have been longest in office since
their last re-election or appointment and so that as between persons
who became or were last re-elected Directors on the same day those
to retire shall (unless they otherwise agree among themselves) be
determined by lot. Any Director appointed by the Board pursuant
to Article 83(3) shall not be taken into account in determining which
particular Directors or the number of Directors who are to retire by
rotation.

According to Article 83(3) of the Articles of Association, the Directors
shall have the power from time to time and at any time to appoint any
person as a Director either to fill a casual vacancy on the Board or as
an addition to the existing Board. Any Director so appointed shall hold
office only until the first annual general meeting of the Company after
his appointment and shall then be eligible for re-election.

During the Year, NC reviewed the structure, size and composition of
the Board; the proposed Directors for re-election at the annual general
meeting of the Company; and assessed the independence of INEDs.
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AUDIT COMMITTEE

The Company established an audit committee in February 2020 with
written terms of reference in compliance with the CG Code of the Listing
Rules. The audit committee of the Company comprises three INEDs,
namely Mr. Gary Ng Sin Tong (alias Mr. Gary Huang Chendong), Ms.
Lee Wing Yin Jessica and Mr. George Christopher Holland. The audit
committee of the Company is chaired by Ms. Lee Wing Yin Jessica.

The primary duties of the audit committee of the Company are to
review the risk management and internal control systems of the Group,
the Group's financial and accounting policies and practices and the
financial statements and reports of the Company and the external
auditors’ fees; and discuss the scope of audit with the auditor.

During the Year, the audit committee of the Company reviewed the
Group's audited annual results for the year ended 31 December
2024, the unaudited interim results for the six months ended 30 June
2025 and the accounting principles and practices adopted by the
Group; and discussed with the management of the Company on risk
management and internal control systems, the effectiveness of the
Company's internal audit function and financial reporting matters of
the Group.

DIRECTORS’ RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS OF THE COMPANY
AND THE CONSOLIDATED FINANCIAL
STATEMENTS OF THE GROUP

The Directors acknowledge their responsibility for overseeing the
preparation of the financial statements of the Company which give a
true and fair view of the financial position of the Company on a going
concern basis and which are in compliance with the relevant accounting
standard and principles, applicable laws and disclosure provisions of
the Listing Rules. The Directors also acknowledge their responsibility
for overseeing the preparation of the Consolidated Financial
Statements in accordance with the basis of presentation set out in Note
2 to the Consolidated Financial Statements on a going concern basis
and which are in compliance with the relevant accounting standard
and principles, applicable laws and disclosure provisions of the Listing
Rules. The Directors are not aware of any material uncertainties relating
to events or conditions which may cast significant doubt upon the
Company's and the Group's ability to continue as a going concern.
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AUDITOR AND THEIR REMUNERATION

The statement of the auditor of the Company about their reporting
responsibilities on the financial statements of the Company and the
Consolidated Financial Statements for the Year is set out in the section
"Independent Auditor’s Report on Consolidated Financial Statements”
of this annual report. During the Year, remuneration paid and payable
to the Group's current independent auditor and its foreign member
firm in respect of the year ended 31 December 2025 is approximately
5$235,000 for annual audit services and nil for non-audit services.

RISK MANAGEMENT AND INTERNAL CONTROL

The Group's objective is to ensure a sound system of risk management
and internal controls and risk management policies in place in order
to achieve the Group's business objectives. The Group established a
policies & procedures manual for enterprise risk management policy
(the "Policy”) setting out guidelines in relation to the Group’s risk
management framework. The Board acknowledges its responsibility
for maintaining a sound and effective risk management and internal
control systems and reviewing their effectiveness in order to safeguard
the interests of the Shareholders and the assets of the Group.

The Board is responsible for the risk governance and determining the
nature and extent of the significant risks which the Board is willing to
accept in achieving its strategic objectives.

The Board shall determine the Group's level of risk tolerance and
risk management process and policies. They are also responsible
for overseeing the management of the Group in the design,
implementation and monitoring of the risk management and internal
control systems.

The key management personnel of the Group are responsible for
identifying and updating key risks relevant to the Group's business as
per the risk categories in the Policy such as strategic and operational
risks, financial risks, compliance risks and operational risks. The
employees of the Group are to manage risks within their spheres of
control in accordance with the Group's policies and procedures and
the Group's code of conduct.
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The Group’s risk analysis involves consideration of the causes and
sources of risk, potential positive or negative impact and consequence
and the likelihood of occurring the identified consequence. The risk
analysis process involves the assignment of an overall residual risk
rating for each risk documented in the risk register. Standardized rating
scales would be applied across all risk management activities and
business units of the Group.

Risk treatment involves selecting and implementing one or more
options such as avoiding, reducing, sharing and retaining or accepting
the risk of the Company to reduce the residual risk to an acceptance
level that is within the Group's risk appetite. Risk owners with given
authority would consider the various risk treatment options available,
weigh the cost-benefit of each option and consider the feasibility and
timeline of such implementation and are responsible for regularly
monitoring and reporting the progress of treatment implementation
to the management team of the Company and other relevant
stakeholders.

The management team of the Group shall present risk management
reporting which also comprised of update of risk register and progress
reporting of risk treatment implementation on a half-yearly basis.

The Board would, at least annually, review the adequacy and
effectiveness of the Group’s risk management and internal control
systems, including financial, operational, compliance and information
technology controls.

Action items to mitigate the identified risks are developed for
implementation. The Group's risk management and internal control
systems are designed to manage rather than eliminate the risk of
failure to achieve business objectives and can only provide reasonable
and not absolute assurance against material misstatement or loss.

The procedures and internal controls of the Company for handling
and dissemination of inside information includes conducting the affairs
of the Company with close regard to the Guidelines on Disclosure of
Inside Information published by Securities and Futures Commission
and the Listing Rules and reminding the Directors and employees of
the Group regularly about due compliance with all policies regarding
the inside information.
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The Company has an internal audit function performed by an engaged
external professional adviser which primarily carries out the analysis
and independent appraisal of the adequacy and effectiveness of the
Company's risk management and internal control systems, and reports
their findings to the audit committee of the Company on, at least, an

annual basis.

During the Year, the Board reviewed the effectiveness of the Group's
risk management and internal control systems. The Company
considered the whole systems of the Group’s risk management and
internal control systems are effective and adequate.

The Company's issued qualified opinion the Group’s consolidated
financial statements for the Year, details of which are set out in section
"Extract from Independent Auditor's Report” under “Independent
Auditor’'s Report”. The qualification, among others, was resulted from
that the Company failed to arrange for the auditor to carry its audit
procedures for the disposed entities, Zhang De Holdings Limited
and its subsidiaries for the year ended 31 December 2024. The
consolidated financial statements for the year ended 31 December
2025 is also modified because of the possible effects of these matters
on the comparability of the related current year's figures and the
corresponding figures, details of which are set out in section headed
"Qualified Opinion” in the Management Discussion and Analysis.

In respect of the audit issue, the Board is of the view that there were
internal control deficiencies on timely obtaining and keeping of
accounting books and records of overseas subsidiaries.

The Company has implemented the policy for retention of accounting
records during the Year. The board of directors and the audit committee
has reviewed the policy and agrees that the enhanced internal control
policies and its implementation are sufficient, effective and adequate
to avoid reoccurrence of similar Audit Issue. The auditors agreed with
the view of the board of directors (including audit committee).
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COMPANY SECRETARY

Ms. Fung Mei Ling tendered her resignation and Mr. Lee Tsi Fun
Nicholas appointed as the company secretary of the Company with
effect from 25 April 2025. Mr. Lee Tsi Fun Nicholas tendered his
resignation as the company secretary of the Company with effect from
30 October 2025. On the same day, the Company engaged Ms. Lo Wan
Man, who has been working at Acclime Corporate Services Limited, as
its company secretary. Ms. Lo attended sufficient professional training
as required under the Listing Rules for the year ended 31 December
2025 to update her skills and knowledge. Its primary corporate contact
person at the Company is Mr. Tan Xin Hua, the financial controller of
the Company.

SHAREHOLDERS' RIGHTS

Convening an extraordinary general meeting

Pursuant to the Articles of Association, any one or more Shareholders
holding at the date of deposit of the requisition not less than one-
tenth of the paid up capital of the Company carrying the right of voting
at general meetings of the Company, on a one vote per share basis,
shall at all times have the right, by written requisition to the Board or
the Company Secretary, to require an extraordinary general meeting
of the Company to be called by the Board for the transaction of any
business or resolution specified in such requisition; and such meeting
shall be held within two months after the deposit of such requisition.
If within twenty-one days of such deposit the Board fails to proceed
to convene such meeting the requisitionist(s) himself (themselves)
may do so in the same manner, and all reasonable expenses incurred
by the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

Putting forward proposals at general meetings

The Shareholders who wish to move a resolution may request the
Company to convene a general meeting following the procedures
set out in the preceding paragraph. The written requisition should
be signed by the requisitionist(s) and deposited at the Company’s
principal place of business in Hong Kong, specifying the Shareholders’
contact details and the resolution intended to be put forward at
general meeting of the Company.
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For including a resolution to propose a person for election as a
Director at general meeting of the Company, the Shareholders are
requested to follow the Articles of Association. A written notice signed
by a Shareholder (other than the person to be proposed) duly qualified
to attend and vote at the meeting for which such notice is given of his
intention to propose such person for election and also a written notice
signed by the person to be proposed of his willingness to be elected
shall have been lodged at the Company’s principal place of business
in Hong Kong or at the Hong Kong branch share registrar and transfer
office of the Company provided that the minimum length of the period,
during which such notice(s) are given, shall be at least seven days and
that (if the notices are submitted after the despatch of the notice of the
general meeting appointed for such election) the period for lodgment
of such notice(s) shall commence on the day after the despatch of the
notice of the general meeting appointed for such election and end
no later than seven days prior to the date of such general meeting.
The written notice must state that person’s biographical details as
required by Rule 13.51(2) of the Listing Rules. The procedures for the
Shareholders to propose a person for election as a Director are posted
on the Company'’s website.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS/INVESTOR RELATIONS

The objective of the Shareholders’ communication is to provide
the Shareholders with information about the Company and enable
them to engage actively with the Company and exercise their rights
as the Shareholders in an informed manner. Effective and timely
dissemination of information to the Shareholders shall be ensured at all
times.

Information shall be communicated to the Shareholders mainly through
the Company'’s financial reports (half-year and annual reports), annual
general meetings and other general meetings that may be convened,
as well as by making available all the corporate communication
documents submitted to the Stock Exchange on the Company website
and the Stock Exchange website. Information on the Company website
(www.weiyuanholdings.com) is updated on a regular basis.

The Shareholders should direct their questions about their shareholdings
to the Company's branch share registrar and transfer office in Hong
Kong. The Shareholders may at any time make a request for the
Company'’s information to the extent such information is publicly
available. The Shareholders may also make enquiries to the Board by
writing to the Company Secretary at the Company’s principal place of
business in Hong Kong at Unit B, 17/F, United Centre, 95 Queensway,
Hong Kong.

Upon reviewing the implementation and effectiveness of the
Shareholders’ communication policy of the Company, the Board
considers the policy and its implementation are effective as the policy
provides effective channels for the Shareholders to communicate
their views with the Company and the Company complied with the
principles and required practices as set out in the policy during the
Year.

CONSTITUTIONAL DOCUMENTS

During the Year, a special resolution approving the adoption of the
fourth amended and restated articles of association of the Company in
substitution for and to the exclusion of the third amended and restated
articles of association of the Company was passed by the Shareholders
at the annual general meeting of the Company held on 18 June 2025.
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ABOUT THIS REPORT

Introduction to the Report

This is the annual environmental, social and governance (the “ESG")
report (the “Report”, “ESG Report”) published by Wei Yuan Holdings
Limited (the “Wei Yuan” or “We", and together with its subsidiaries,
the “"Group”) for the disclosure of relevant information of the Group
from 1 January 2025 to 31 December 2025 (the “Reporting Period”,
"FY2025", or "2025"). This Report is available on the websites of The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”) and
the Company.

Reporting Scope

This Report discloses the ESG performance of the Group's business
activities in Singapore, including the contract works in relation to the
installation of power cables, telecommunication cables (including ISP
works and OSP works) and sewerage pipelines by applying methods
such as open cut excavation or trenchless methods, road milling and
resurfacing services, ancillary support and other services, and sales of
goods and milled waste.

Reporting Framework

This Report has been prepared in accordance with the ESG Reporting
Code as set out in Appendix C2 to the Rules Governing the Listing of
Securities on Main Board of The Stock Exchange.

Reporting Principles
During the preparation of this ESG Report, the Group has applied the
reporting principles stipulated in the ESG Reporting Code as follows:

J "Materiality” — A materiality assessment was conducted to
identify material issues during the Reporting Period, thereby
adopting the confirmed material issues as the focus for the
preparation of this ESG Report. The materiality of issues was
reviewed and confirmed by the Board.

o "Quantitative” — Supplementary notes are added along with
quantitative data disclosed in this ESG Report to explain any
standards, methodologies, and source of conversion factors
used during the calculation of environmental key performance
indicators (“KPI").

J "Balance” — This Report aims to provide a holistic and fair
view of the sustainability performance of the Group and has not
omitted any information related to material ESG topics.
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o "Consistency” — The approach adopted for the preparation
of this ESG Report was substantially consistent with the
previous year, and explanations were provided regarding
data with changes in the scope of disclosure and calculation
methodologies.

Forward-Looking Statements

This ESG Report contains forward-looking statements which are based
on the current expectations, estimations, projections, beliefs, and
assumptions of the Group about the business and the markets in which
it operates. These forward-looking statements are not guarantees of
future performance and are subject to market risks, uncertainties, and
factors beyond the control of the Group. Therefore, actual outcomes
may differ from the assumptions made and the statements contained
in this ESG Report.

Confirmation and Approval
This Report was endorsed by the ESG Working Group and approved
by the Board in March 2026.

Contact Us

Your feedback is valuable to our continuous improvement, and
we welcome any comments and suggestions you may have on
this Report or our future ESG strategy in general. Please share any
comments or suggestions regarding the Group’s ESG performance at
info@weiyuanholdings.com.
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BOARD STATEMENT AND ESG GOVERNANCE
STRUCTURE

The Board

o Oversee all the Group's ESG issues

o Provide ESG management approaches and strategies

o Review ESG-related goals and targets

o Oversees all climate-related risks and opportunities

ESG Working Group

J Collect, and analyse ESG data and evaluate the effectiveness of
policies and procedures

o Ensure the implementation of the plan to reach the ESG goals

o Identify ESG-related risks and opportunities
o Carry out internal audits alighted with ISO Standards
J Ensure compliance with ESG-related laws and regulation

o Report to the Board and compile the annual ESG Report

Board's Oversight of ESG Issues

While committed to creating long-term value for its shareholders, the
Group equally recognises its responsibility to uphold strong corporate
citizenship. We regard our ESG commitments as an integral part of our
corporate social responsibility and are dedicated to embedding ESG
considerations into our strategic and operational decision-making.
To support this, we have established a robust governance framework
designed to align ESG priorities with the Group’s overall growth
strategy and to promote the integration of ESG principles across our
business activities.

Our corporate social responsibility structure comprises the Board
of Directors (the “Board”) and the ESG Working Group. The Board
maintains ultimate oversight of the Group’s ESG direction, including its
strategies, policies, and overall approach. With support from the ESG
Working Group, the Board regularly evaluates ESG performance and
conducts materiality assessments, taking into account the views of a
wide range of stakeholders. This process enables the Group to identify,
assess, and prioritise key ESG risks and opportunities.
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The ESG Working Group

Under the leadership of the Board, ESG responsibilities are undertaken
by a designated ESG Working Group comprising key personnel from
various departments and chaired by the CEO, enabling effective
oversight and coordination of the Group's ESG matters. During the
Reporting Period, the Working Group addressed a comprehensive
range of ESG-related issues, including reporting ESG targets,
strategies, and initiatives to the Board; collecting and consolidating
ESG data; monitoring and evaluating the Group’s ESG performance;
and supporting the preparation of the ESG Report.

The ESG Working Group holds regular meetings to review the
effectiveness of existing ESG policies and procedures and to formulate
appropriate measures to enhance overall ESG performance. During
these meetings, the Working Group discusses current and planned
initiatives, identifies potential risks, and formulates actions to minimise
disruptions to the Group's operations. Regular reports are submitted
to the Board to evaluate the implementation and effectiveness of
internal control mechanisms and to track progress toward established
ESG goals and targets.

In addition, the ESG Working Group plays an important role in
enterprise risk management by assisting in the assessment and
identification of ESG-related risks and opportunities across the Group.
The Board confirms that it has reviewed and approved this Report
and, to the best of its knowledge, considers that it fairly addresses the
identified material issues and accurately presents the Group's ESG
management approach and performance.
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STAKEHOLDER ENGAGEMENT

Wei Yuan values its stakeholders and their feedback regarding its
business and ESG aspects. To understand their concerns and opinions
in this respect, the Group regularly communicates with its stakeholders.
Based on the industry background and sustainable development,
our key stakeholders are included but not limited to shareholders
and investors, customers, employees, suppliers, communities and
NGOs, media, and the public, as well as government and regulatory
authorities. We aim to collaborate with our stakeholders to improve our
ESG performance and create greater value for the broader community
continuously.

The Group has put in place a variety of communication channels, timely
disclosing information on its operations and ESG performance and
other aspects to stakeholders. In this way, we increase stakeholders’
understanding and recognition of the Group and integrate the
collected stakeholder expectations into our operations to protect the
stakeholders’ rights to information and participation. The following
table provides an overview of the Group’s main stakeholders and
various platforms and communication channels to reach and respond.
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Major Stakeholders Expectations Engagement Channels
TBRHE e ssEE
Shareholders and e Investment returns e Company website
Investors o KREMDWR o NAHUL
BREREKEE ¢ Sustainable business development e General meetings
o TAIRBEBEE o WEXRE
e Transparent financial information e Corporate reports and announcements
o BHMBEHR s RAHERRE
® Inspection on site
o BHRE
Employees e  Good work environment e Emails and suggestion box
(==1 o RIFMI{EIRE o BERERM

e Business sustainability and job security

o EBAIHEMRTERE

e Career development and promotion

o BEERNMETT

e Remuneration and benefits, recognition
and reward

o FHENRARA - RA] N HEE

e Career development

e BIEERE

e Remuneration and benefits

o FBHEAEF

e Occupational health and safety

s BXERHELE
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e BEXE

* Annual employee performance review
o FEEBAEMGHE

e Employee training
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e Team building activities
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Major Stakeholders Expectations Engagement Channels

IRFNE e BHRE

Customers On time delivery e Customer feedback and complaints
5P ERRE o BFREENMIRH

Suppliers and Business
Partners

HEm R EH B

Regulators

EEHE

Communities and NGOs
1% K2 JEBURT 48 45

Achieve project quality and delivery
outcome

ERBEEERZNARR

Service excellence

FilRT

Value add services

(B R 75

Business opportunities, mutual beneficial
relationship for sustainable business

A EREN A RERBAER

Fair and open competition
NSNS

Effective collaboration

Bt

Compliance with applicable regulatory
requirements

BTEBEREK

Creation of job opportunities

BlEsREE

Minimise negative effects of the
construction activities to the surrounding
environment and neighborhood
RMETRESEEERE L ROEE
-2

Support for community welfare and
investment

X FHHRENRRE

Customer visit

B35

Supplier qualification and performance
assessment

HERER LR A

On-going direct engagement
FERER2HR

Procurement and tendering

R RAE

Regular site inspection

EHREWE

Regular document submission

E BR A

Regular communication with regulatory
authorities

EHREERERR

Forum, seminar and conference

wiE - R ke

Meeting with the community
HitEem

Company website

N a4 uh

Email and hotline
ERPSE-S

Sponsorship and donation

B NERE

BRERABRARF /2025 8/

&



PR R

Environmental, Social and Governance Report

RE  #HE8RERHKRE

MATERIALITY ASSESSMENT

Material issues are identified and evaluated based on the global
sustainability agenda and international best practices, the Group's
operation risks and strategies, and stakeholders’ opinions. The Group
discussed with key stakeholders on critical ESG issues to ensure all
essential aspects were covered. A materiality assessment in the form
of a survey has been compiled by the identified material ESG topics
to solicit views and feedback from stakeholders. The Group has
analysed the survey results and presented them in a materiality matrix.
The following matrix is a summary of the Group's material ESG issues
during the Reporting Period:

EEMME
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MATERIALITY MATRIX OF THE GROUP

=
=

High

HERENRE

Impact on stakeholders

Low Impact on Business

& HEBNRE
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CLIMATE-RELATED DISCLOSURES

GOVERNANCE

The Board considers a broad spectrum of climate-related risks and
opportunities in setting the Group's strategic direction, and ensures
these factors are fully integrated into its oversight of strategy, major
transactions, and policies. ESG considerations and stakeholder
expectations are fully embedded in decision making by regularly
assessing whether proposed transactions, and controls and mitigation
measures align with the Group’s climate commitments. The Board
balances short-term financial implications with long-term resilience to
support informed, forward-looking decisions that enable sustainable
performance.

The Board further oversees the development of climate-related
targets, ensuring they are grounded in credible data, aligned with
strategic priorities, and supported by clear execution plans. It reviews
progress against these targets on a regular basis and raises queries
where gaps or delays arise. Although climate-related performance
indicators are not yet incorporated into remuneration policies, the
Group's commitment to achieving its climate objectives remains fully
intact.

Internal controls and review mechanisms are integrated into the
operations of business units. These include periodic climate-related
risks assessments, as well as cross-functional reviews of regulatory and
market developments.

All the Directors and senior personnel in the ESG Taskforce have
received sustainability training. The Board is kept informed of
emerging ESG developments, including energy policies, regulatory
updates and evolving market best practices. ESG training is embedded
in the ongoing development of Directors and senior management.
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STRATEGY

Responsibility is at the center of everything we do. It guides how
we manage our business, how we operate our facilities, and how
we support our people and communities. This approach shapes our
culture and defines our long-term goals.

We believe that sustainable growth is only possible by maintaining
high ethical standards, protecting the environment, and investing in
the well-being of our workforce. By making responsibility a core part
of our business strategy, we aim to create lasting value and contribute
positively to our stakeholders and the industry.

We have defined clear time horizons to guide the effective
implementation of our strategy and to track our progress throughout
the journey. Each period represents a deliberate phase of action,
allowing us to build momentum in a structured and measurable way. By
defining the purpose of each period, we ensure that our efforts remain
focused, coordinated, and aligned with our overarching ambition.

Short Term (1-5 years): Our near-term priorities centre on
strengthening operational efficiency, ensuring full compliance, and
building the data and governance foundations needed to support our
broader ESG strategy.

Medium Term (6-10 years): Over the medium term, we will make
meaningful progress on our ESG targets that embed sustainable
practices across our operations. These goals are designed to deliver
measurable improvements on our material topics and align with our
corporate strategic planning.

Long Term (10+ years): Our long-range ambitions focus on
transformational outcomes that contribute to wider societal and
environmental goals, including climate action and the transition to a
circular economy. These aspirations position us to play a leading role
in shaping a sustainable future.
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Managing Climate-related Risks and Opportunities

Climate change presents both risks and opportunities. We take a
balanced approach that considers potential positive and negative
impacts, enabling us to maximise value while minimising adverse
effects on our business.

Physical Risks, Transition Risks and Opportunities

We categorise climate-related impacts into physical risks, transition
risks and opportunities that are reasonably expected to affect our cash
flows, access to finance, or cost of capital.

Physical risks: These include acute events — such as extreme heat,
rainfall, storms and other natural disasters — that may disrupt our
supply chain and infrastructure, as well as chronic changes like rising
sea levels and shifting climate patterns that could affect long term
business viability.

Transition risks: They stem from the global shift toward a low
carbon economy, including more stringent laws and regulations on
environmental protection, carbon emission and waste generation.
Technological developments and changing market preferences for
green companies may require adjustments to our business model and
operations. These changes may lead to increased risks of regulatory
non-compliance resulting in legal, technological, market and
reputational risks.

Opportunities: The transition to a low-carbon business model may
bring us opportunities. Growing ESG awareness among consumers
gradually shapes the market as preferences shift toward more
responsible businesses. Efforts to improve energy efficiency and reduce
waste not only lower operating costs in the short-term, but also help
streamline and optimise operations over the medium term. Emerging
low-carbon markets are expected to mature within the next three to
ten years, creating new opportunities for growth and innovation. By
actively disclosing ESG performance and taking concrete action, we
can enhance our reputation, attracting new capital and customers.
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Effects on Business Model and Value Chain
The Group has identified the following risks and opportunities on its

business model and value chain:

Risk Type
2 B | A

Description

i

HEREAREE#ENTE

EETE

Effects on Business Model

HEBEANZE

AEBEHEMNEATHEEBEAREER
F LB B 1

Effects on Value Chain
HERENSTE

Physical Risks
HRmERE
Acute Risk

S E b

Chronic Risk
12 4 E LB

+ 4

Increased severity of
extreme weather

1% 3 R SR N B
Extreme heat

1% 3% =R
Rainfall/flooding

S8 FF R, HK
Tropical cyclones

Variability in climate
and precipitation
patterns

SR B R R 0 2
it

Changing climate
patterns
SRR 8 = i

Damages property and assets
in areas affected by extreme

weather
AR 0% K RS R /YD
¥NEEEKEE

Increases need for air-
conditioning and energy use
BNz K R IRERE
Affects employee health and
TERERERZR

Disrupts utilities supply
TEABERME
Increases maintenance costs
and insurance premiums
BN R AR K iR B B
Reduces short-term revenue
E2ESRG L PN

Impact asset values

TREEMEE

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025

Interrupts supply chains

o £ fE

Reduces availability of insurance
on assets in risks exposed areas
P = L F b [ & 2E RO 4R B 7]
i

Lowers sales/output due to
business disruption
REBHEEBEHE EHLT
8

Disrupts cloud services

FEREHRBB

Affects costs and availability of
utilities
FERNREROKA R HER
E %
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Risk Type
o8 Rt

Description

Ei:pus

Effects on Business Model
HEKEXHT

Effects on Value Chain
HERENTE

Transition Risks
= R
Regulatory Risks
EERB

Market Risks o
5 Ak

Reputational Risks
BERR

Increased carbon
pricing

ik B E7t
Mandatory reporting
obligations
sl MR E 2K
Regulation of existing
products and services

RAEMNMRBGHE
g

Exposure to litigation
EEAEL

Changing consumer
behaviour
HEBETRNE
Unpredictable market
demand
TSR
Changes in competitive
landscape
BmEEBE

Criticism of industry
sector

TR ERILRE
Negative stakeholder
feedback
FhEAERE

Increases regulatory
requirements on carbon
pricing
REREBEHEBEERR
Retires existing assets early
due to policy changes
ABREHEHREEER
GINED

Changes in energy efficiency
standards
BERMRMEIZERE
Increases costs on adopting
new processes for compliance
RETEERFTRAFRIZM
EPIlI|N

Changes input prices (e.g.
legal and compliance
expenses)

RERARE (ERERER
£/)

Increases output requirements
(e.g. on waste treatment and
emission control)
REELERK(MERYRE
K BRI

Increases the difficulty of
talent retention and workforce
planning
BIMATRE KA DR EIE
5

Lowers ability to attract capital

[RAXIR S| B A EE

Induces structural changes in
compliance throughout the
value chain
HBEEEERENS RGBT
o

Increases risks from non-
compliance of suppliers or
partners
gmftEE e ERHTER
CoPE

Reduces demand for high-
emissions products and services
B K= BERRE M M AR 75 #0 7 5K
Lowers profit margin due to
upstream compliance costs

B L& A T i B 4 A

=

Disrupts existing upstream
and downstream partnerships
as procurement shifts toward
greener alternatives
RBERNERRTE
B ETHEEEREFE

=P
2451}

Reduces demand of goods and
services throughout the value
chain
RERREEERDER RS
SRS
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Opportunity

Type
- 3oEchidl

Description

Ei:pus

Effects on Business Model
HEREANZE

Effects on Value Chain
HEBENTE

Efficiency Gains ©

MEREF

Market .

Opportunities e
TiGZHA .
Consumer .

Preference
HEERY

>

More efficient and
diverse service
offerings
RHftESHKLZ T
& AR 7578 B

Savings from
optimising resources
BRELEREAE

Energy and water

efficiency
BER & KR IR
Use of new

technologies

PR TR

Access to new markets

EAFTIS

Opportunity to expand

geographically
b S 4R SR A B

Changes in consumer
behaviour and
expectations

HEETRARHESE

Improves efficiency from
flexible work arrangements
during extreme weather
PG o KSR T B @RS T
ZHRTT R

Improves profit margins

Bre TIPS

Benefits employee health,
satisfaction, and productivity
RIVEERE WEEREE
b

Reduces exposure to fossil
fuel price increases

A EHE AR E R LIRE
EN S

Increases capital availability

ReEoA AN

Increases revenue source from
new markets

¥ DN 2R B # i 5  WARIR
Diversifies geographically
BHEMIEZ T

Opens up new revenue

streams
AR T AR

Increases market share of
green companies

RIS EEENTSNE

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025

Increases capacity and resource
utilisation throughout the value
chain
RAEBEEENELNEIR
LIRS

Reduces operational costs due
to upstream improvements

B i A T P A 22 S R AR

Fosters maturity of the entire
value chain via expanded
product and service offerings
FBEERERNLRBER - e
ERREEERAER

Incentivises sustainable
innovation throughout the value
chain, driven by downstream
demands
ETHFERTET - HEBHE(E
BEENAFERN
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Climate Scenario Analysis

To assess the potential impacts of climate change on our
operations, supply chain, and business model, we have conducted
a climate scenario analysis in FY2025. Two externally recognised
climate pathways were chosen after considering the scenarios of
Intergovernmental Panel on Climate Change (“IPCC"), and the
Network for Greening the Financial System.

The analysis evaluates physical risks, transition risks and opportunities
across short-, medium-, and long-term horizons. The results provide
insights on how these risks and opportunities could influence our
strategy, resource allocation, and overall capacity to adapt under
different climate scenarios. Despite thorough consideration, we also
recognise significant uncertainties, including future policy directions,
technology adoption rates, and the severity of climate impacts.

Scenario Selection: The two chosen climate pathways are widely used
and take reference to the scenarios presented by the IPCC. They will
help us assess the level of exposure from risks and opportunities and
support our future strategic planning.

RIRBRDH
RAGREZ(CH RN EEZE HERNEE
BEANEEZE BMACR_ZFT_aWF

ETRIERBERIMN - %&%J@Eﬁ!ﬁ?ﬁ’:&ﬂ“ﬂt
HEFMZE& ([IPCC)) RAr & B8 R WA
ROMBERE®  HAEEMEEBEREZR
AR RIRBRIL

ZoMEHEERER - BIVE ﬁ&*@?ﬁ%k
BMERH - PR RIERGE - DTS
B THRETRARKRERT @ %5 E Rk EE
?EH%ZZDHEV@ZFEIE’EEW BRECE ME
RS B e BECDETEMEANME  HAD
BREEE EPTEEKTT:EEIE BIHARKER
Hﬁ BMRAERAMRIEZ ENBRERE

BERE ZMEAERETNRERTAEZR
BIY2EIPCCHiEMES + BERMFTME
[Ek EEBHIEE - I AR KRB RSB E IR
MR-

Scenarios’ Key Assumptions

B’ BREBR

<2°C scenario e < 2°C policy ambition
<2°CEZ o <2CHEER

e |Immediate policy reaction

Warming limited to less than 2°C (above pre- e« BlFFER R FE

industrial levels) before 2100 e Fast technological change
REZ—ZBEFFHHE2RABEERFE 2°CH o RMPRRERE

A (BRI ZEIERIKFE) - ¢ Rapid grid decarbonisation

o BHERERERI

® Rising customer expectations

o BEFHIZ LT

e Low local exposure to hazards

o A FEMORERE

>4°C scenario °

>4°CI5 & o ACHEBIEZ

> 4°C policy ambition

e Delayed policy reaction

Warming exceeds 4°C (above pre-industrial o BURR[ERE

levels) before 2100 e Slow technological change
REZ—FBEFFHL2HRAREELBIC(RIFE o RiliEREE

LRI KF) ° J

Gradual grid decarbonisation

o BEREWMERREE

e Mild shift in customer expectations

o EPHIZEEM

e High local exposure to hazards

o FAAEMOBRERS

Note:

1. Source of the two scenarios: Shared Socioeconomic Pathways (“SSP”) from the
IPCC's Sixth Assessment Report, SSP1-2.6 and SSP5-8.5. SSP1-2.6 represents a
relatively low emissions scenario, while SSP5-8.5 denotes a high emissions scenario.

Bt 5

1. PA _ERES = 3R R IPCCE NR GRS PR
?ziﬁﬁﬁmﬂ@(ssm » BISSP1-2.6 ]2 SSP5-8.5 °
SSP1-2.6 RERBIEHFMIE =S + M SSP5-8.5RIK K™

HERIE = ©
A

BRERABRARF /2025 8/



Environmental, Social and Governance Report

RE  dHEREREE

Scope and Time Horizons: The analysis covers all of our major
operating locations in Singapore. Impacts were evaluated across short
term (1-5 years), medium term (6-10 years), and long term (10+ years)
horizons, consistent with our time horizons outlined in the Strategy
section.

Methodology: For each scenario, we assess the potential operational
and financial implications of identified climate-related risk and
opportunity factors. While full quantitative modelling is still in progress,
we remain committed to strengthening our data systems and analytical
capabilities to support more detailed and quantitative scenario
assessments in the future.

Assessment Results: The results of our climate scenario analysis are
presented below:

Relevance or

EERSEEE : ZoMREAEERH N
KEFBETRLEME - WIRM KK —&
PIRENRERLE  REHONESF) - HH
(6E10F) R RE(10F A L) B EHEITFT
iy o

FERIHEBEBR  RAFEEHIOR
o A0 B el B e 0B R SR 9 2 08 I B 5
TE-BEXEHNEERDERZLP R
PIF MR BIBRR R DITEE S - A H
AERERAKREBLWBEROMN

FEER  AREREBRAOMOGERNT ¢

Risk Type Assumptions Risk Level under a <2°C Scenario  Risk Level under a >4°C Scenario

B REA RN RBR <2°C fE R E KK F >4°C R B KFE
Short- Medium- Short- Medium-
term term Long-term term term Long-term
=8 h =3 1] =8 Gk =31

Physical Acute

BERER — a4

Extreme Heat Affects health and Low Low Medium Low Medium High

productivity

B i 58 TERENREEN (¥ {8 o {li§ a3 =

Rainfall/Flooding Damages facilities Low Low Medium Low Medium High

FE Rk BRI {li§ {8 ey {8 & =

Tropical Cyclones Results in damagesto Low Low Medium Low Medium High

facilities

HEmLE BHREBIEE 1K 1K a3 {i§ a3 =

Physical Chronic

ERRAE— 18

Changing Increases risks of Low Low Medium Low Medium High

Climate business viability
Patterns
|IRE = # 1 EMEHATERR K & o {li§ a3 =

y
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Relevance or

Risk Type Assumptions Risk Level under a <2°C Scenario  Risk Level under a >4°C Scenario
[ B A MR RER <2°C fE R R KK F >4°C 5 R E KK F
Short- Medium- Short- Medium-
term term Long-term term term Long-term
=258 mH & bt Gk R
Transition
L §idl
Regulatory Risks Increases costs of Low Low Medium Low Low Medium
compliance
EEmRE BIa R {8 (8 a3 {8 (8 i
Market Risks Changes in market Low Medium Medium Low Medium Medium
demands
5 3 B M5 F Kk & {8 a3 a3 {8 + 2
Reputational Affects corporate Medium High Medium Low Low Medium
Risks image and business
BEmbE TELREVRLEER - = a3 {8 (8 i
Opportunities
HiE
Efficiency Gains  Reduces costs and Low Low Medium Low Medium Medium
improves margins
MEEH PR AR A 2 & {8 {8 a3 {8 & i
AIPERS
Market Accesses new markets Low Low Medium Low Low Medium
Opportunities
-2 R T 5 {li§ 1K a3 1K 15 i
Consumer Opens new Low Low Medium Low Medium Medium
Preference opportunities
HEE fw4F BIEHT R {li§ {8 a3 {8 + +

Our climate-related risks and opportunities are concentrated in
Singapore, which are our principal places of operations. Nonetheless,
these cities are characterised by well-developed infrastructure, strong
emergency preparedness, and robust public healthcare systems. These
conditions help moderate exposure to acute physical risks and support
continuity across our business activities.

AEENREEERRER BT BTN
i BAREENTELEME - AT - Z
EWTHABTENERER BANER
AR I RRENAKBRER - L& H
EPRERESEERERNIERE IR
ARRZBEEE DD IFEERBRE -
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Our Adaptation and Mitigation Plans TEBHWERERZERTE
Based on the findings of the scenario analysis, we have formulated ERIBEEDTHER - HBME HIE A TEE
the below adaptation and mitigation measures to tackle physical risk, KA IEHE - AEE FIEE [ - 8 58E &

transition risks, and opportunities: s
Risk Type Adaptation and Mitigation Measures
B A BEREBIER
Physical Acute Risks To effectively tackle the acute risks, we have a robust emergency plan that includes
SHERER staff training to enhance our resilience:
RBYEHZERR  AEECHETENERES - EPEENRESFIIA
BRI R

e Implement localised mitigation measures and conduct regular drills to address
increasingly severe weather risks;

o EinAEMLERER  WEMETER  UEYHESEKRNHRARER ;

e Activate contingency plans with flexible work arrangements in event of extreme
weather;

o EMmAREBELBRMBEZSE  KAEETIELH:

e Advise employees to undertake precautionary measures when necessary;

s EHEBEVERRIAN

® Promote ventilation and cooling improvements in facilities to improve working
conditions;

o INEREREHBE KL AIRE - AETERE

e Position servers, air conditioners, and other critical equipment in locations that
meet required flood and wind resistance standards; and

o Ak  ZHRLEMBARIBELRENTAHALRRERENLE &

e Explore energy-efficient equipment and alternative energy sources to reduce
reliance on traditional energy supplies.

o RREBERBLRERER - AR ESELRAMKAE

Physical Chronic Risks Consideration is given in our long-term planning to tackle chronic risks:
18R ERPAFRED  AEEEZ Rt 18 1R b o) 8 5 5 56 -

e Consider flood hazards during office site selection;

o WMRGHIBURFA A KR REE

e Use water-saving equipment and retrofit existing equipment to improve water

efficiency; and
o RMEIKRE  WHRARBETIEUREARKEE &
e Assess alternative water source availability in case of shortages.

o FHEEAKRNA AN - AEEBEERKRERIERN o
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Risk Type Adaptation and Mitigation Measures

o8 Rt K AR R i

Transition Risks We are strengthening climate governance, and accelerating the shift toward low-
A R carbon technologies and business models to tackle transition risks:

REEEAER - NEBEMRRIRER - INREMER KM R EHEXER

¢ Monitor market trends and changes in legal requirement to ensure we satisfy
the demands of customers and authorities at all times;

s RBEEEMSBEIEMERE L BMREKFTEELPREERBHENR

e Maintain transparency by producing high-quality climate disclosure;

s FERRHESERNRFEHERE BHEAFHE

e Collaborate with suppliers to promote adoption of low-carbon processes and
technologies; and

o HEMHERAEE  HBRAERRRE KM &

e Consider climate-related risk in products, services, and value chain to ensure
market risks are effectively monitored.

o HEMm BRELEBEZETHAREKHERERRZEE EERAREET SRR -

Opportunities We leverage industry insights to identify and secure emerging climate-related
HE opportunities:

AREBFBITFEORE  BIE BRI IEFZE 3 H e RIS

e Develop lower-carbon service offerings;

o REEMBRBEHE:

¢ Invest in energy-efficient and low-emission technologies to reduce costs;

o REMNETRE MAKBERUEM - PABRIRRCA

e Explore the possibility to invest in green bonds to support climate-positive

investments.

o REREMEEFOAIREN  UXFHEMNRKERNKZEER -

BRERABRARF /2025 8/ \
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Current and Anticipated Financial Effect

The Group did not recognise any impairment loss on assets damaged
by acute risks in FY2025. We have not yet allocated investment in
energy-efficient equipment or preparation of emergency situations. By
applying the capabilities relief and financial effects relief of HKEX, the
Group has not provided quantitative information about the current or
anticipated financial effects of climate-related risks and opportunities.
The Group has determined that the level of measurement uncertainty
involved in estimating those effects is currently so high that the
resulting quantitative information would not be useful. The qualitative
financial effects of each identified climate-related risk and opportunity
are described in the risks and opportunities section above. The Group
has also determined that quantitative information about the combined
financial effects of climate-related risks and opportunities would not be
useful at this stage given the high level of measurement uncertainty,
and accordingly such information has not been provided. The Group
is committed to progressively developing the necessary capabilities
to provide quantitative financial effects disclosure in future reporting
periods. Internal carbon prices are currently not applied in our scenario
analysis or decision-making.

Climate-related Asset Vulnerability

By applying the reasonable information relief of HKEX, the Group
has not disclosed the amount and percentage of assets or business
activities vulnerable to climate-related transition risks and climate-
related physical risks. Such information cannot currently be prepared
based on all reasonable and supportable information available to the
Group at the reporting date without undue cost or effort. The Group
is committed to progressively enhancing its climate risk assessment
framework and intends to work towards providing these disclosures in
future reporting periods.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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RISK MANAGEMENT

Risk Management Framework

The Group has in place a comprehensive risk management framework.
Climate-related risk and opportunity identification, assessment,
prioritisation, and management are fully integrated into the Group's
overall risk management processes. The relevant policy and processes
are reviewed annually and updated when necessary.

Climate-related risks and opportunities are examined across the Group
through a coordinated, multi-level process. Strategic direction is set at
the top, with the Board providing oversight and regularly reviewing the
most significant climate-related issues. At the same time, operational
teams contribute detailed, ground-level insights by assessing their
own exposures on an annual basis. When a potential risk is identified,
the relevant department will design and carry out mitigation actions,
followed by ongoing reviews to ensure that the controls remain robust
and effective over time.

All identified climate-related risks and opportunities play a role in
shaping our strategic direction, operational priorities, and internal
policies. We evaluate each item based on its potential impact and the
likelihood of occurrence, creating a clear profile that supports informed
decision-making. These evaluations also underpin the scenario analysis
outlined above. Risks that score highly on both impact and likelihood
are elevated in priority and addressed ahead of lower-rated issues to
ensure our resources are focused where they matter most.

METRICS AND TARGETS

Environmental Targets

A long-term transition plan will set out a clear direction to transform
our operations into a low-carbon, climate-resilient business. We
are setting long-term climate-related targets supported by short-,
medium-, and long-term milestones, all measured against a 2025 base
year to ensure consistent comparison over time. These targets have
taken reference of Singapore's long-term decarbonisation pathway
and its goal of achieving carbon neutrality, ensuring that our efforts
contribute meaningfully to the city’s broader climate ambitions.

To deliver on this plan, we will focus on decarbonising our
operations through improved energy efficiency, responsible resource
management, and the adoption of lower-carbon technologies. We
will also strengthen climate resilience by enhancing risk management,
and collaborating with partners across our value chain. Our transition
plan relies on the collective efforts of our employees and broader
community, as well as the pace at which the national grid decarbonises.

[ b BB

E e E IR AE LR
AEBERYRZEMNRAKERIER - [IEH
ARBEEENHER  FEH EBhAHEFEE
B ErEMAANASEELERKREERE
R HBERREREFEBFETRN LAY
BEEL B -

AEBEBBHA—BNZERES  BER
AR R R E - B SR HSESE
EEeAREEY TSR REZNRIRM
AEE- AR T2 EERESFFEEE S
B\ O SR AR E N R A - BERIH
BT R e B - AR BE B P ) E QLA TT AR AR AR
B - R ITAR AT - LAREAR AR B AE 4 e
RHRBREIER -

FrEC#EMNNRREERR BN ETE
AEENBETR ZEEEHMABEK -
BFRBEEREZNEELE REEARENE
ETHE ZLBWORRBR  UXHE
BRE -ZEFETBLBABEROMEHRE
o WMRNERFERERFAA LT EYE
LammAk  BRELREE WERERE
R R A B RO B o

EEREBR

REBR

REE A RAEAGHE - PRESIBER
A E AR Ko B AR )M A9 5 [ A © 349 IE
EREEBEORMBER WEHUEH - H 5
REHERE MEERBAN_FT_AFAH
HEFETHE UBRTABHZEHAER
—BWAILE - REBREZEMMENE
HMERCBREREBERRP MO BAZ - HBR
AEBENTHRIERLS EHMERERIKES -

REBIRE - RAKEHESZEERIC
BREFEREE ERARINERERE
PA R 3% BB HR 51l o [RIB - FR AP I3 #5588 4@ A
wERERNEBEREEHSE  BIARK
Pl PG EEHRRERBEZEROHR
%5 AEBEREBERICERROHEE -
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The Group develops its target internally based on its strategic planning  ANEEIRE B S EEEAASH EHEEEE - I
and did not apply the Science Based Target initiative’s Sectoral REFEARIE2EM R B REZNITE XML
Decarbonisation Approach. The use of carbon credits to achieve any 7574 ° BRI TR AR E B & B A (E B LAEK
net targets is currently not considered. The below greenhouse gas EAFHHREZ - U THEERERIZAL
target is a gross target. Below sets forth the phrased targets over our 2 B1Z o LA T 5 A& B A R b £ B R

time horizon:

Targets
BER

GONSRES UMK

Energy Consumption Intensity

REFUH R E

Non-hazardous Waste Intensity

BEBERNEE

Greenhouse Gas Emission
Intensity (Scope 1 & 2)

BERBHEREE (EBE1R%2)

Short term: 2% reduction when compared to 2025
Medium-term: 5% reduction when compared to 2025
Long-term: 10% reduction when compared to 2025
RE BT RFRD2%

RE R RFERD 5%

EH BT _RFHI10%

Short term: 2% reduction when compared to 2025
Medium-term: 5% reduction when compared to 2025
Long-term: 10% reduction when compared to 2025
RH BT RFEI2%

FH BT _RAFRD 5%

RE BT -_RFRD10%

Short term: 2% reduction when compared to 2025
Medium-term: 5% reduction when compared to 2025
Long-term: 10% reduction when compared to 2025
RH BT _AFRHI 2%

RE BT RFERD 5%

Y BT AFHLD10%

The Group is committed to progressively enhancing its climate ZASEHHEFRAETEBEBRSES
reporting capabilities and intends to provide more granular disclosures I T EIBE ZE A EP A 2 4% B B A R EUIE T
as internal monitoring systems mature and more reliable data become %R @ RIEFFENHEE -

accessible.
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GHG Emissions

The major sources of the Group’s GHG emissions are direct GHG
emissions (Scope 1) from company-owned vehicles, indirect GHG
emissions (Scope 2) from purchased electricity, and other indirect GHG

HE

N
IJ:III.:l:

A& E R
EWNERREEREBHR(HE1)
O AEREBHN (HE2)

REHER

EREBHFMNEIERES/SAREAR
CHMNBE
AR A

emissions (Scope 3) from Category é: business travel. PR (AHER OEMEZEREREBH
Jr4 (EB mﬁ 3)
Units 2025 2024
Types of GHG Emissions? BEREHERER2 fz ZE-RE —TmE
Direct GHG Emissions (Scope 1) ERREREER(FEE) tCOe
¢ Diesel LI M_SIREE 7,990.63 8,935.20
Indirect GHG Emissions (Scope 2)° A EREN(&EE2)S tCO e
*  Purchased electricity o HINEESN ﬁft e E 565.59 475.87
Other Indirect GHG Emissions (Scope 3¢  H i &5 8 = R ESBEAL tCO e
(%Blﬂﬁ )e @E*ﬁﬁ REE
. Category 6: Business Travel U 86 BKEER 29.52 -
Total GHG Emissions BRERBHNBE tCO e
%m REE 8,585.74 9,411.07
Intensity? EEe tCOZe/m|II|on
revenue
—aftnEs
E%Wm 107.54 118.02
Notes: 5T -
2. GHG emission data is presented in terms of carbon dioxide equivalent and 2. BERBHREBBA_SLHREELY  ¥2EE

are based on, but not limited to,

“The Greenhouse Gas Protocol: A Corporate

Accounting and Reporting Standards” issued by the World Resources Institute

and the World Business Council for Sustainable Development,

“How to prepare an

ESG Report — Appendix Il: Reporting Guidance on Environmental KPIs” issued by
the HKEX and the Electricity Grid Emissions Factors published by Energy Market

Authority of Singapore.

3. The intensity data is calculated based on per S$ million contract works revenue. 3.

The total contract works revenue of 2025 is approximately S$79.84million (FY2024:

$$79.74 million). The data is also used for the calculation of other intensity data.

4. The Group’s GHG inventory includes carbon dioxide, methane, nitrous oxide. 4.
5. Scope 2 GHG emissions is derived by location-based approach. 5.
6. GHG Scope 3 Category 6 emissions: It includes emissions relating to the Group 6.

employees traveling for business and is calculated by ICAO calculator.
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ENVIRONMENTAL

The Group values the importance of sound environmental
management and is committed to fulfilling its commitment to the well-
being of society. The Group understands that its business activities and
operations may pose different levels of impact on the environment.
The Group strives to protect the environment by implementing
control activities and monitoring measures in its business activities
and workplace. The Group has formulated Green and Gracious Policy,
in which specifies our commitments in minimising the environmental
pollution, optimising waste management and resource efficiency with
the implementation of green practices at all sites and headquarter, as
well as promoting environmental sustainability along with our business
operation. The Group has established an environmental management
system in accordance with the ISO 14001:2015 international standard in
order to manage the environmental issues in a systematic manner and
continuously improve our environmental performance. The Group has
also been awarded BCA GREEN AND GRACIOUS BUILDER AWARD
accredited by the Singapore Contractors Association Ltd.

We are committed to promoting a green environment by introducing
environmentally friendly business practices, educating our employees
to raise their environmental protection awareness, and complying
with the relevant environmental laws and regulations including
but not limited to the Environmental Public Health Act (EPHA), the
Environmental Protection and Management Act (EPMA), and the
Environmental Protection. During the Reporting Period, the Group
did not identify any breaches of relevant environmental laws and
regulations relating to air and greenhouse gas ("GHG") emissions,
discharges into water and land.
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Environmental, Social and Governance Report

RE  dHERERES

EMISSIONS

Air Emissions

The principal source of emissions arising from the Group's operation
was fuel consumed by vehicles and project site generators. In response
to the above source, the following emission reduction measures are
actively adopted:

o Seek prior approval from the department head for vehicle
use to ensure a well-planned transportation route to minimise

unnecessary transportation needs;

o Ensure all the Group’s vehicles function in the optimum
conditions through regular maintenance;

J Prioritise the local vendors for product and service supplies
selection to shorten the distance transportation; and

J Arrange regular examinations for business vehicles on exhaust
gas emissions.

The Group's air emissions performances were as follows:

BERH

R BER
AEELBEENEEHRNOURATERE
B A BB R RRL o ST A SR -
BVERRIUA TR -

. BRHMIEFABEERER  BR
EHBGRHRT  UBRERSTHE
MERHE

e FBRTHRE BRAEEMEEHT
RIEMRE TEE

o BRERANMMHEREIRMHERKRS
A#RR B IERE &

s AREBESLTIEEHERIENRE -

AEBHBERFMRBAMNT

2025 2024
Types of Air Emissions BEREEHRES Unit B —E-RfF —T_EF
Nitrogen Oxides (NO)) AALY(NO) Tonnes  W§ 15.54 16.12
Sulphur Oxides (SO,) et (So) Tonnes Mg 0.02 0.03
Particulate Matter (PM) FERL ) (PM) Tonnes [ 1.07 1.10
Waste Management BEEYER
Hazardous Waste BEEEY

Given its business nature, the Group did not generate a significant
amount of hazardous waste during the Reporting Period. Even though
the Group did not generate hazardous waste during the Reporting
Period, the Group nevertheless has established guidelines governing
the management and disposal of hazardous wastes. In case of any
generation of hazardous wastes, the Group must engage a qualified
chemical waste collector to handle such wastes and comply with
relevant environmental rules and regulations.
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RE  dHEREREE

Non-hazardous Waste

The non-hazardous wastes generated by the Group's business
activities are mainly construction waste and paper. The Group upholds
its high standards in waste reduction and is committed to handling
and disposing of all wastes generated by our business activities by
the principle of sustainability and the methodology of the 3R Policy
("Reduce, Reuse and Recycle”). Quarry dust and graded stone have
been actively reused at the project construction sites. Employees in the
Group have been encouraged to sort recycled wastes into appropriate
containers.

At the same time, the Group has adopted the practices to reduce
paper consumption at source, such as minimise paper usage at the
workplace by recycling used papers regularly and using double-sided
printing, recycle and reuse papers, carton boxes, envelopes and folders
which have been used, including all non-confidential documents from
the Group, use leftover plywood to make tables for usage on site,
introduce developed recycling facility for rubbish disposal, reuse the
recycled timber and PVC materials as heavy vehicle wheel choke,
reuse wood, timber boards and telescopic frames for barricades as
protecting the sides of excavation, consign unused cable drum to
environmental-friendly scrap metal contractor for recycling, provide
training on waste segregation to assigned workers.

The Group's non-hazardous waste data is shown below:

AEBEXELIPELNEZEENIERE
KBEREYIAR - AEBRTBENSZE
HAONAHEERRAULIREE (B - E
RREW]) WITEREMEERMEEES
ELXMMMAERY GTHERZEMWBREGS
REASHERD AR AEEZEEE
B EEY D RBRAEE DS

[l - 7K 52 [ B BR 0 1L R SRR A A SR OB RE Y
B MEBEREUE R AR & ER
LEATH  BERD TIESAORRERE
ElU R BABEEBHRE KB EFHR
XHR(BREANEBEAAIFREXMN) ER
RereBEMBEER FAERBER : 5| A
SEMTREE DK RE BB ARY
RPVCH KB ERER EWMEB L ERAAM -
AR R RAEHEIRVERBRIE - PACREIZ IR A M
il BREANEEREZTLRAREDE A
BREETEW: RAEETARREZYD

g -

AEENEZERZVEEAT

2025 2024

Types of Waste Disposal EEYESE Unit By —EB-HF —T-NEF

Construction Waste BEREZEY Tonnes 72 52,612.19 66,352.10
Intensity =nE Tonnes/million M, "B& T

revenue g 658.97 832.11

The Group emphasised the importance of recycling construction
waste, demonstrating our commitment to sustainability.

AEEeFHOYEEEREYNERE 81
TRMIEKEE R A

Types of recycled B SERERY 2025 2024
construction waste B Unit By —E-RHF —ZEF
Recycled Quarry Dust EIERESHE  Tonnes A 27,477.09 21,950.65
Recycled Graded Stone Bl 5 & A E Tonnes i 18,406.78 11,153.15
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Sewage Discharge
Due to its business nature, the Group does not consume a significant
volume of water in its daily operation.

USE OF RESOURCES

Wei Yuan actively promotes the effective use of resources, monitors
the potential impacts that its business operations bring to the
environment, and instils awareness of resource conservation and
environmental protection into the work and life of each employee. As
stated in Emissions section, we have formulated relevant environmental
management policies and procedures to manage water, electricity,
diesel, and petrol use. The Group also focus on the management
of the major energy-consuming equipment and standardises the
operational flow and process to consume energy fully and effectively.

Energy Management

The Group is committed to minimising the environmental impacts
arising from its operations by identifying and implementing appropriate
mitigation measures. To demonstrate our dedication to energy
efficiency, we have established comprehensive energy management
policies, measures, and practices. All employees are required to
follow these measures, such as prioritising the procurement of energy-
efficient products, and to take shared responsibility for enhancing the
Group's overall energy performance.

Energy consumption within the Group primarily stems from electricity
used in daily operations and diesel consumed by vehicles and
generators at project sites. To promote energy conservation and
support efficient resource use, the Group has introduced a range of
measures and initiatives. These include, but are not limited to, installing
energy-efficient LED lighting, replacing outdated high-consumption
machinery, encouraging employees to switch off idle equipment,
computers, and lighting, maximising the use of natural daylight and
ventilation in workspaces, and maintaining indoor temperatures at 25
degrees Celsius.

Due to the increase in business activities, the frequency of vehicle
usage and electricity consumption has significantly risen, resulting in an
increase in energy consumption. The Group has installed solar panels
to generate renewable energy, showcasing our commitment to green
energy and reducing our carbon footprint in the community.

5 IKEE
HREERED  AEBRBEEEPITE
KEAK -

&R fEH

BREGHESERERER EREBZE
HRETRNEBERZE  BBEHNERNRE
RENEHLENGLEESNTIEMEEH -
AN THEAR ) EEFFTAR - 3 Bl E ARRERIR
EEBRREERF LWEEK T - RENRA
HEVER - REBTTIEH T EREEREBH
B REIRIERIENBE LR AR
HRERETR

RERERE
AEBEHNRNE BB NEIE S R &S
M BEEMTRONRRAZERERE - R
RIAHEBRE RN AL RFCEL2EN
EREERR RBEREGRL -FEEE
HAETZEER  PINE S IRBEEEM
WHRAFERTT EEBBERRANET -

AEBRERBEEEIEREAEZENER
MEH > ANIEE bR B3 E TS
RLEm - BEBRE RN I RS ERFA -
AEBEEHEDN—RIEREERE  BREET
MR ZHEEREE ) —fRELEDRAF - ik
SREENERE BEEBHABEERE -
BMER ZOFBAITIEEHNBEARB N
NBRE - MESERBREHFEBIN25E -

MR EREEIEN  EWMERERREIH
FERRE LT SEUERRRLIRBFEIE I - Rt -
AEBECD LK KGRERAELRBEER

EHBMEgEERMN AR WA HRBE
TEAL [ P A B B B o

BRERABRARF /2025 8/

«



Environmental, Social and Governance Report
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The Group's energy consumption is shown as below:

AREBENERBREINAT

2025 20247
Type of Energy Consumption &EFHAEESE  Unit By —EB-HF —E g7
Direct Energy Consumption HERFERE
Diesel SEH MWh JEFL B 32,447.53 36,244.69
Indirect Energy Consumption B3 85FE
Purchased Electricity HNETE ) MWh K Fs 606.34 638.007
Solar Panel K5 HEIR MWh JK TR (800.60) (374.21)
Total Energy Consumption HERHFEHZE MWh KE B 32,253.28 35,980.217
Intensity RE MWh/million  JKEL B~
revenue EE- Pl & 403.97 451.227
Note: B 5T
7. FY2024 Electricity data has been restated. 7. R MM FENEIBRKET -
Water Management KERERE

The Group strives to reduce unnecessary water consumption. Any
leakage and damage to the water supply facilities will be reported to
the maintenance team immediately for replacement to avoid water
wastage. Water saving posters are placed in the workplace to increase
the employees’ awareness of water conservation.

The water consumption is shown as below:

AEBERABD T BEORK - KRB
E )R 7K Ko 48 35 1% 37 BI ) 4 2 18 X o o5 DA 1
i LB RKERRE - £ TSR
KB LIRS EEMEIKER -

RRERESIIT :

2025 20248
Unit By ZECRHF —FomE
Water Consumption FKE m3 N 52,390.15 53,205.868
Intensity wE m? SR 656.19 667.24°
Note: B 5
8. FY2024 Water consumption data has been restated. 8. ZE B FRKERIRKES -

Given our business nature and operating locations, the Group does not
encounter any significant issues in sourcing water that is fit for purpose.

Packaging Materials

Due to its business nature, we do not consume significant amounts of
package materials. The use of it is not considered a material issue to
the Group.
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RE  dHERERES

THE ENVIRONMENTAL RESOURCES

The Group recognises the responsibility of minimising the negative
environmental effects of our business operations to achieve sustainable
development for generating long-term value for our stakeholders and
the community. In adherence with the requirements of Green and
Gracious Manual in line with ISO 14001:2015 standard, our project
teams conduct environmental aspects and impact assessment to
identify the significant environmental aspects, including emissions to
air, releases to water, waste management, noise, contamination of
land, use of raw materials and the natural resources, visual impact,
environmental legal compliance, as well as their impacts associated
with the different project stages of construction activities where
appropriate before the commencement of the contact works. Relevant
emergency preparedness plans and management procedures are
devised to cope with the reasonably foreseeable or emergency
situations during the project execution.

We regularly assess the environmental risks of our business and adopt
preventive measures as necessary to reduce the risks and ensure
compliance with relevant laws and regulations.

Indoor Air Quality

The Group places strong emphasis on maintaining a healthy and
comfortable indoor working environment. Indoor air quality is
monitored on a regular basis, and various measures are implemented
to ensure clean and well-circulated air within our premises. These
measures include the installation of air purification equipment
and routine cleaning and maintenance of air-conditioning systems
to reduce dust and airborne pollutants. In addition, greenery is
incorporated into office spaces to enhance indoor air freshness and
contribute to overall workplace well-being.

SOCIAL

Wei Yuan believes that employees are the most valuable asset and
a core source of competitive strength. We remain committed to
enhancing our employment policies to attract, develop, and retain
talent. Guided by a people-oriented approach, the Group safeguards
employees’ legitimate rights and interests and upholds sound labour
management practices to ensure their health, safety, and well-being.
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RE  dHEREREE

During the Reporting Period, the Group was not aware of any material
non-compliance with employment-related laws and regulations
that would have a significant impact on the Group. Such laws and
regulations include but not limited to labor laws and regulations in
Singapore (e.g. the Employment Act, Chapter 91 of Singapore, the
Employment of Foreign Manpower Act, Chapter 91A of Singapore, the
Central Provident Fund Act and the Employment of Foreign Manpower
(Work Passes) Regulations 2012).

EMPLOYMENT

Recruitment, Promotion, and Dismissal

Wei Yuan has established key human resources management practices,
which are clearly outlined in the Employee Handbook. We uphold the
principles of transparency, fairness, and equal opportunity throughout
our recruitment process. All candidates are provided with fair access to
information and resources, and selection is based on objective criteria
such as professional capabilities, academic qualifications, functional
expertise, practical job requirements, and language proficiency. Our
recruitment approach aims to create an open, inclusive, and respectful
experience for all applicants.

To support employee growth, we provide promotion and development
opportunities through a structured and merit-based assessment
system. Regular performance reviews are conducted to evaluate
employees’ contributions based on competence, performance,
and potential. This process ensures that career advancement is fair,
transparent, and aligned with both individual aspirations and the long-
term development of the Group.

The Group is committed to protecting the rights and interests of
employees in accordance with the Employee Handbook. We maintain
a zero-tolerance policy toward unfair dismissal and ensure that all
separation procedures are carried out in a lawful, equitable, and
transparent manner. Clear guidelines for dismissal and contract
termination are documented in the Employee Handbook. Exit
interviews are conducted with departing employees to gather
feedback and identify opportunities for continuous improvement in our
employment policies and workplace practices.

Working Hours and Rest Periods

Wei Yuan has specified the arrangement regarding employees’
working days and hours in the Employee Contract and resists all forms
of forced labour. All overtime work is on a voluntary basis and is subject
to appropriate overtime compensation. The Group advocates work
and life balance culture by organising activities such as sports activities,
fun days and festive celebrations to inspire a healthy lifestyle and boost
their wellbeing.
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Apart from annual leaves, the Group has provided employees with
all kinds of holidays, including statutory holidays and other paid
leaves such as marriage leaves, maternity leaves, paternity leaves and
compassionate leaves.

Equal Opportunity, Diversity, Anti-Discrimination

The Group is committed to fostering an inclusive, respectful, and
collaborative workplace culture. We ensure that employees of all
nationalities, ethnicities, ages, genders, religious beliefs, and cultural
backgrounds are treated fairly and equitably, and we safeguard the
legitimate rights and interests of female employees. Our efforts in
promoting age-inclusive employment practices were recognised
through the 2023 Age Inclusive Practices accreditation awarded by the
Tripartite Alliance.

A strict zero-tolerance stance is maintained toward all forms of
discrimination, intimidation, bullying, and harassment. To ensure that
every employee enjoys equal access to lawful rights and benefits,
the Group upholds fair remuneration, adequate rest and leave
entitlements, workplace safety and health protection, social insurance,
and welfare coverage.

We are committed to building a diverse workforce and a safe
working environment. Any employee who experiences or witnesses
inappropriate behaviour, including intimidation, humiliation, bullying,
or harassment, including sexual harassment, may report the matter
to an employee representative, management representative, or the
General Manager. All complaints are handled seriously, promptly, and
with strict confidentiality to ensure fair and just resolution.

Remuneration and Benefits

The Group has established a fair, reasonable, competitive employee
remuneration system. All qualified employees are entitled to
competitive wages and comprehensive insurance coverage. The Group
also pays Central Provident Fund for employees in Singapore. The
Group reviews the remuneration packages annually to ensure they
meet the market standards to attract and retain talent. The Group
offers its employees comprehensive health care coverage, including
medical and dental benefits. The Group has also been awarded with
the Progressive Wage Mark accredited by the Singapore Business
Federation.

Due to our project complexity and time constraint, the Group also
employs foreign workers from neighboring Asian countries sourced
through referral, references, and recommendations to sustain our
operation efficiency and on-time project delivery. The Group provides
medical insurance, housing and insurance as required by the relevant
statutory bodies compliant with Singapore laws and regulations.
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As of 31 December 2025, the Group had a total of 695 employees (2024:
644 employees). The employee breakdown and employee turnover

rate are as follows:

BHE_ZTZ-_AF+_-_A=+—8 AEBH
BOSERE(ZT M4 6442 EE) - B

BRoEREERAERMT

2025 2024
Employee Size Breakdown BEAEBSE —E-RfF —T_F
Total Number of Employee EEHEAE 695 644
By Gender =B
Male £ 629 595
Female Z 66 49
By Age BER
Below 30 303 T 176 134
30-50 30 £ 5075% 418 419
51 or above 5158 A E 101 91
By Employment Type RERERR
Full Time 28 694 643
Part Time i 1 1
By Geographic Region i &
Singapore #rhnsgk 688 640
Other (remote work) Efh (RRET1E) 7 4

During the Reporting Period, the Group’s overall employee turnover

rate was approximately 13.67% (2024: 13.98%).

RBEHE  AEENBBEERAZTOR

13.67% (= Z — P04 : 13.98%) °

2025 2024
Employee Turnover rate EERKZE —E-AHF —TNEF
By Gender =Bl
Male s 14.6% 14.5%
Female 8 4.5% 8.2%
By Age RER
Below 30 30T 13.1% 26.9%
30-50 30&E5075% 14.8% 11.2%
51 or above 5153k A £ 9.9% 7.7%
By Geographic Region i@
Singapore s 13.6% 14.1%
Other (remote work) Eqh GRIZ2IME) 20.0% 0%
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HEALTH AND SAFETY

The Group is committed to providing a healthy, safe, and supportive
working environment that protects the well-being of all employees. To
uphold this commitment and strive toward a zero-accident workplace,
we have established a comprehensive Quality, Environmental, Health
and Safety ("QEHS") policy and implemented an Occupational Health
and Safety (“OHS"”) management system accredited by the Singapore
Accreditation Council (SAC) under ISO 45001:2018, alongside BizSAFE
Star & Partner accreditation. This framework enables the Group to
identify, assess, and mitigate safety hazards in a systematic manner,
ensuring that risks at construction sites are controlled to safe and
acceptable levels. In recognition of our efforts in building a positive
working environment, the Group was named a finalist for the HR Stars
— Best Workplace Culture and Environment Award by Chief of Staff
Asia.

To further strengthen safety governance, the Group has developed
detailed safe work procedures and clear project management
requirements covering key areas such as:

() occupational impact and risk management;

(i) communication, employee participation, and consultation;
(iiiy  emergency preparedness and response;

(iv)  compliance with legal and contractual safety obligations; and
(v)  incident investigation, reporting, and root-cause analysis.

These measures help reduce safety exposure and prevent foreseeable
incidents and injuries.

Oversight of safety practices is supported by the Risk Management
& Health & Safety Committee, which conducts regular workplace
inspections together with senior management. Outcomes of these
inspections are reviewed in committee meetings, and necessary
enhancements are incorporated into our safety procedures. Updated
safe work instructions, equipment maintenance guidelines, in-
house safety rules, and provision of appropriate personal protective
equipment ensure that employees are well-protected during daily
operations.
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Creating and sustaining a safe workplace is a shared responsibility. EIYZ REFLZE2HITIERBEARBET AT
All new hires undergo compulsory pre-job safety and health induction B ABEEHEEZRFENBRIIZE K
training to build a strong safety culture from the outset. Regular OHS  f2EEIF I - LWET FE ML 2 XXt - KEE
training sessions are also provided to all employees to reinforce safety ~ INAZEE{E 8 FEIIRMEH X EREAT 215
awareness and convey important updates. To support employee well-  MNBZ 2 EH T EESEEH - BREREE
being, the Group offers comprehensive medical and dental benefits f@HL - AEBERE2>ENERE R FTREF -
and continues to organise work-life balance programmes and healthy I #% 48 22 9 T {F 82 4 )& F &5 &) R i@ B A&
lifestyle activities. HREEE -

The Group has maintained zero work-related fatalities for three AEEBEEBEE=F (BEARSHE) RES
consecutive years (including the Reporting Period). During the HE T T - RAREHM - HFIET A 48
Reporting Period, we complied with all relevant statutory health B ETREELZE2RELTETEED - B
and safety requirements and industry best practices, including the EI{ESME R MEEE THEEEE T
Workplace Safety and Health Act, the Work Injury Compensation Act, {ESFT&Z & RERE (RRER) RO K TIES
the Workplace Safety and Health (Risk Management) Regulations, and P& 2 B2 EE (F5) RO - AR EAEAR
the Workplace Safety and Health (Construction) Regulations, and other — ZAN£2 B %75 14 E M AR R A IR -

relevant applicable statutory regulations for the Group's nature of

work.
2025 2024 2023
Indicators BE —E-hHF ZEOF —_T—=
Number of work-related fatalities AT (A8
(No) 0 0 0
Lost days due to work injury (Days) ~ E TEBE LT 1E(CKE) 3 47 123

The Group has also been awarded with bizSafe Star Level (Certification) A& B B =& — — 4 J5 & & 37 o038 B %
accredited by the Workplace Safety and Health Council in Singapore % & Bi & 5 5 32 & B bizSafe Star Level
since 2011. We will continue to devote our efforts by investing  (Certification) » B FI iS4 B A RS9 E R K
adequate resources and manpower to enhance the overall safety A58 T EELZ2ERE -
management at sites.

DEVELOPMENT AND TRAINING BRERIEI

Wei Yuan regards its employees as its most valuable resource and BEREREREAREENER R HEEALE
is dedicated to cultivating a skilled and future-ready workforce. The EHEFRENE M AKHAS KM - AR A
company strives to provide an engaging and supportive learning HEEAEWS| AR I HENETIRE - FE
environment where employees can strengthen foundational BEEHAEBERME TERIXERE 12
knowledge, develop specialised skills, and enhance overall professional EIRABEE N - BT TRBERTE - &
competence. To meet different developmental needs, a variety of MR HEZT/LFIER » BEABBEIILE
training formats are offered, including induction programmes and on-  B3Z3l o

the-job training.
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All new hires take part in induction/orientation programme that
introduces the company’s business profile, organisational structure,
employee benefits and responsibilities, and essential occupational
health and safety practices. Beyond onboarding, ongoing internal
training is provided for employees across different levels and
departments to ensure continual upskilling aligned with operational
requirements.

Training and development activities follow Wei Yuan's Training
Management Procedure. Under this framework, annual training
plans are customised based on employees’ roles, career stages,
and development needs. These plans are reviewed and adjusted
regularly to reflect business priorities or emerging skill demands.
Training effectiveness is evaluated through participant feedback and
assessments, and the results may be incorporated into employee
performance appraisals.

To enhance training quality, feedback on content, delivery, and course
structure is carefully reviewed and used to refine future programmes.
To promote lifelong learning, Wei Yuan also provides financial
subsidies to eligible employees for participation in external courses
and professional development opportunities.

Safety Training

The Group offers induction safety training to all the site employees
and workers during orientation, and relevant training and knowledge
sharing (e.g. job safety analysis/tool-box meetings, in-house briefings,
and incident sharing sessions) in respect of risks associated with
construction works. This aims to raise the worker awareness on accident
prevention, the peer and situational awareness safety in response to
different occupational safety risks. The following are the key awareness
training, enhancement programs and best industrial practices adopted
in our construction sites:

o Safety tool-box meetings and in-house quizzes

J Job safety analysis briefing

J 30/30/30 observation technique”

o "3/3/3 lifting technique”

J Unannounced Safety Audits By Top Management
J First day orientation/Safety induction programme

J “Safety Recognition Awards” with certificate and voucher for
nomination of workers with best safety Performance
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During the Reporting Period, Wei Yuan organised a variety of internal
and external training programmes covering areas such as industry
developments, regulatory compliance, and occupational health and
safety. In total, approximately 14,645.50 training hours were completed
(2024: 10,463.5 hours), with an average of 21.07 hours of training per
trained employee (2024: 16.25 hours).

CERBRMRZE AN RN
CREITERR  ERAEREBERRE
,ﬁ%%%emf(>1¢ H 5K 49 14,645.50 /)1
1235231 N Q= 1 S 104635J\H7) BEZ
JEE FHBFIIREAE21.07/NF(ZE M
0 16.25/\BF) o

2025 2024
“®B-hHF —ZT-EF
Percentage Average Percentage Average
of training of training
employees hours employees hours
trained (%) (hours) trained (%) (hours)
ZIEE F15 XilllEE 15
Aot FlRR AL ZIlER
Employee Training Details’ EEEIIFHSE (%) (NEF) (%) (/NEF)
By Gender 4 Bl
Male 5 89.19 21.99 64.20 16.83
Female e 43.94 12.29 40.82 9.22
By Employee Category EEER
Senior Management mBRERE 50.00 22.75 30.00 9.90
Middle Management RARERE 57.35 10.26 21.67 5.30
General Staff —RIEE 88.87 22.23 67.25 17.50
Note: Bt
9. Training data included training received by employee who has already left the 9. HIHBERER RS R ERASENEE I

Group during the Reporting Period.

LABOUR STANDARDS

Wei Yuan is committed to upholding human rights and strictly prohibits
the use of child labour and forced labour in all business operations.
During recruitment, only necessary personal information is collected to
help assess candidate suitability. The Human Resources team verifies
required documents, such as work passes issued by the Ministry of
Manpower and, for non Singaporean applicants, passports and entry or
re entry permits. These checks ensure full compliance with Singapore'’s
labour laws and help prevent the employment of underaged or
unauthorised foreign workers. If any case of child or forced labour is
identified, all related work is stopped immediately, and appropriate
medical checks and support will be provided. A formal investigation
will follow to determine the root cause, and improvements will be
made to close any gaps in the employment management process.
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Employment contracts clearly define working hours, workplace
location, and key responsibilities to avoid assigning duties beyond the
agreed scope. Employees retain the right to choose their employment
freely and may resign with proper notice or payment in lieu of notice.
All work, including overtime, must be performed voluntarily, and
Wei Yuan supports employees’ rights to freedom of association and
collective bargaining.

Any form of abusive or inappropriate conduct, including verbal abuse,
intimidation, coercion, or sexual harassment, is strictly prohibited.
Individuals who violate these standards may face disciplinary action,
including dismissal or termination during the probation period.

Also, the Group requests its suppliers maintain the same labour
standards when conducting business with the Group. Regular
assessments will be carried out to evaluate whether the suppliers meet
the abovementioned labour requirements. The Group will refuse to
have business partnerships with suppliers who violate labour standards.

During the Reporting Period, the Group was not aware of any
material noncompliance with child and forced labour-related laws and
regulations that would have a significant impact on the Group.

SUPPLY CHAIN MANAGEMENT

The Group treats every supplier as a vital business partner. According
to our Supplier Code of Business Conduct, we specify its commercial,
environmental, and social requirements on suppliers, which include
legal compliance, human rights, child labour, environmental protection,
health and safety, etc. The Group evaluates all suppliers every year.
All suppliers are required to complete a self-assessment survey of
Corporate Social Responsibility (“CSR") performance. The Group's
procurement team evaluates the assessment annually to identify
environmental and social risks along the supply chain.

Regular performance assessments with all suppliers, including on-site
inspections, are implemented to monitor and evaluate their continuous
performances to ensure suppliers’ performance meet required
standards; when any non-conformities are identified by the Group
based on the assessment findings, the Group will issue related areas-
for-improvement reports to the suppliers and request rectifications
or taking corrective actions for improvement under the grace period.
Those suppliers who consecutively failed to fulfil the requirements will
contribute to the disqualification from the Group's approved supplier
list.
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New suppliers are required to fill in the pre-qualified questionnaire
to reveal their competency in the following areas: (1) Production
capability; (2) Management of quality assurance, safety, and
environmental compliance; (3) Partnerships; (4) Process on materials
procurement; and (5) Practices on corporate social responsibility for our
assessment. Only those suppliers fulfilling all the above requirements
can be qualified as approved suppliers.

The Group also considers anti-corruption as a vital issue throughout
the procurement process. The Group conducts procurement in an
open, fair, and equitable manner without any discrimination or special
treatment against any suppliers. Employees and related personnel
interested in the suppliers are prohibited from participating in relevant
procurement activities. The Group stresses the integrity of its suppliers
heavily. It will only select suppliers who have a good track record in the
past and have no severe violations of business ethics. The Group has
zero tolerance for acts of bribery and corruption and strictly prohibits
suppliers from acquiring procurement contracts or partnerships
through any form of benefit transmission or gift.

Green Procurement

Wei Yuan is committed to integrating sustainable practices into its
operating model by emphasising local sourcing. During procurement,
priority is given to local suppliers as well as products and services
with strong environmental attributes. This approach helps reduce
the carbon footprint associated with transportation, while also
supporting local economic development and contributing to
employment opportunities in surrounding communities. Environmental
considerations, such as product life cycles and the nature of raw
materials, components, and parts, are carefully assessed to ensure that
supplied items are environmentally friendly and free from hazardous
substances throughout installation, use, and disposal.

Suppliers are required to provide evidence, such as laboratory test
reports and product specifications, to demonstrate compliance with
relevant national regulations and international standards, including
Waste Electrical and Electronic Equipment (WEEE), Restriction
of Hazardous Substances (RoHS), and Registration Evaluation
Authorisation and Restriction of Chemicals (REACH). These
requirements help ensure that all procured materials meet stringent
environmental and safety criteria.
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Beyond environmental performance, Wei Yuan also monitors supplier
compliance in areas such as health and safety, labour practices, and
human rights, including the prohibition of child labour and forced
labour. Site visits may be conducted where feasible to verify that
suppliers meet the company’s expectations and operational standards.
These factors form an important part of the supplier evaluation and
selection process.

Through the above practices, the Group aims to reduce its
environmental and social risks throughout the supply chain and build
a sustainable relationship with our business partners. The Group's

supplier information was as below.

During the Reporting Period, Wei Yuan had 226 suppliers (2024: 169
suppliers).

BRIREXRBIN BRITEREREERER
2 BITEHKRABRSZITENEGRER -
BRZELETRRBFHST -ERTERLT
AEESETERER  UREHRERRES
NEARANBEBRLLERE - LA EY
REPEEFELBEERETNEREE -

Bl P ER - ANEEE R E e 5
THREMEEGRR  WERMNEFEH
B A RERR - ARBENHERERDAT -

RIREHR - BRA26EMHER (ZE -
F O REER) -

Number %
Location of Suppliers {4t P 7 it B 2B %
Singapore #rhnsgk 206 91.15%
Malaysia BoRAD 9 3.98%
China i 8 3.54%
Korea F#E 3 1.33%
Total MBET 226 100%

PRODUCT RESPONSIBILITY

Responsible corporate practices are the key to business resilience.
The Group believes quality engineering services are crucial to building
stable and healthy customer relationships. To achieve this objective,
the Group has obtained bizSAFE Level Star (Certification) since 2011
and implemented a quality management system accredited with
ISO 9001:2015 standard in our operation to consistently deliver the
construction services with excellent quality.

During the Reporting Period, the Group was not aware of any material
non-compliance with any laws and regulations in relation to the
quality of products and services provided that would have a significant
impact on the Group. Such laws and regulations include but not
limited to Building Control Act, Chapter 29 of Singapore, Building and
Construction Industry Security of Payment Act and the Personal Data
Protection Act. The Group did not aware of any litigation case of all the
relevant laws and regulations.

EmER
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Customer Service

To enhance customer satisfaction, Wei Yuan gathers client feedback
through an annual customer satisfaction survey. Insights from
the survey, along with comments and suggestions provided by
respondents, are consolidated into a customer satisfaction analysis
report. This report helps identify root causes of concerns and guides
targeted improvements to better address customer needs and
expectations.

Multiple complaint and feedback channels are available, including
opinion cards, service hotlines, social media platforms, email, and the
corporate website. A dedicated complaint-handling function oversees
cases in accordance with the Customer Complaint Handling Procedure.
This function is responsible for explaining the complaint process to
customers, conducting detailed root-cause analysis, carrying out
fact verification, monitoring the progress of each case, coordinating
communication among relevant parties, securely recording all findings,
and providing timely and appropriate responses to complainants.

All complaints must be formally handled and reported to the Senior
Management, and private settlements by employees are strictly
prohibited. This ensures accurate capture of customer feedback, which
serves as an important basis for continuous improvement in service
quality. In line with the company’s performance pledge, responses are
expected to be issued within three working days.

Customer complaint management is regarded as an essential
component of ongoing quality enhancement. During the Reporting
Period, no product or service-related complaints were received, and no
product recall requests were raised by customers for safety or health
reasons.

Data Privacy and Protection

All the assets and information can only be accessed and handled by
the Group's authorised personnel for operational purposes, and staff
members are forbidden to copy, transfer and disclose any information,
particularly intellectual property and customers’ personal data, to any
third parties without prior consent from the customers.
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Protection of Intellectual Property Rights

The Group consults legal advice from solicitors for drafting patent
licence agreements or service contracts to prevent any infringement
of intellectual property rights (i.e., trademarks, patents and designs).
Regarding intellectual property protection, the Group stipulates that
when cooperation with an external organisation, the terms of the
contract shall be set to ensure that products or services provided by
the partner are free from infringement of any intellectual property right.
In addition, the Group avoids infringing the intellectual property rights
of other companies and individuals and conducts regular research and
tracking of patent information of its peers. There is no infringement on
intellectual property rights during the Reporting Period.

ANTI-CORRUPTION

Wei Yuan upholds a culture of integrity and views ethical conduct as
fundamental to long-term success. All forms of corruption, including
bribery, extortion, fraud, and money laundering, are strictly prohibited
in daily operations. The company’s Code of Conduct sets clear
expectations for employee behaviour and requires staff to avoid
conflicts of interest, refrain from accepting unauthorised benefits, and
never misuse their positions for personal gain.

High ethical standards guide all business activities. Employees must
not offer or request gifts, cash, coupons, or any other advantages in
exchange for favourable treatment. Any suspected misconduct must
be reported to management for prompt review. These measures help
ensure that business operations remain fair, transparent, and fully
compliant with applicable laws and regulations.

Anti-Corruption Training

To reinforce ethical conduct across all levels of the organisation,
Wei Yuan provides regular anti-corruption training to employees.
These training sessions help staff understand appropriate behaviours,
recognise potential misconduct, and prevent misunderstandings that
may arise in daily operations. Directors and senior management also
participate in such training to ensure that ethical principles are upheld
consistently throughout the company and that a strong culture of
integrity is maintained.

During the Reporting Period, all directors received anti-corruption
training where all participants shared the investigation experience of
anti corruption, internal control, and business ethics.
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Whistle-blowing Policy

The Group has established a transparent whistle-blowing mechanism
for reporting any potential fraudulent cases or reasonably suspected
corruption to relevant departments. Designated Committee is formed
to handle the investigation and resolution of the cases to ensure the
independence and reliability of the investigation results. All reported
cases will be handled confidentially to protect the identity of the
whistle-blower and his/her privacy. They will not be subjected to
unfair dismissal or unreasonable disciplinary action and protect other
legal rights of the whistle-blowers. The whistle-blower will receive the
result of the investigation within reasonable time. If the person was
suspected of violating any laws in corruption or participating in other
unlawful activities upon the internal investigation, the cases would be
further handed over to the relevant justice authorities for relevant legal
actions.

During the Reporting Period, the Group confirmed that no concluded
legal cases regarding corrupt practices were brought against the
Group and the employees. The Group was not aware of any material
non-compliance with related laws and regulations of bribery, extortion,
fraud and money laundering that would have a significant impact on
the Group. Such laws and regulations include but are not limited to the
Prevention of Corruption Act of Singapore.

COMMUNITY INVESTMENT

Wei Yuan remains committed to contributing positively to society
while pursuing business growth. Community involvement is regarded
as an essential part of corporate citizenship, and this commitment is
reflected in daily work practices and organisational culture. Employees
are encouraged to cultivate a strong sense of social responsibility and
to take part in charitable and community initiatives both during work
and in their personal time. Through these efforts, the company aims to
create meaningful impact and support the well-being of the broader
community.

Charity Auction and Fundraising Dinner

A cash contribution of $$5,000 was made to Marine Parade Community
Space Ltd to support its ongoing work in establishing a dedicated
social service and community hub for residents in the Marine Parade
area. The organisation plays an important role in addressing the
needs of vulnerable individuals and families by providing accessible
programmes, essential services, and community-based support.
Through the development of this hub, Marine Parade Community
Space Ltd aims to create a central point where residents can seek
assistance, participate in meaningful activities, and build stronger
connections within the community. Our donation helps enable
these efforts, contributing to a more coordinated and supportive
environment that enhances the well-being of those who may otherwise
face limited access to resources.
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Care Corner’s Uplift for Lift Campaign

We donated $$2,000 in support of Care Corner Seniors Services Ltd
to help advance its early frailty detection and intervention efforts for
vulnerable seniors in the community. Through this initiative, Care
Corner identifies emerging health and mobility risks at an early stage
and delivers timely interventions that promote independence, stability,
and overall well-being. Our contribution enables the organisation to
continue offering these essential services, ensuring seniors receive the
support they need to manage age-related challenges more effectively.

Activity with seniors

A product donation valued at S$4,365.49 was provided to Fei Yue
Community Services in support of its senior engagement activities.
The initiative aims to offer mental and emotional support to seniors by
engaging them in interactive and meaningful activities that encourage
social connection and cognitive stimulation. Alongside these activities,
adult pampers were donated to help meet the practical care needs
of the seniors served by the organisation. This contribution enables
Fei Yue Community Services to continue delivering programmes
that enhance the overall well-being and dignity of older adults in the
community.

Beach cleaning with children

We extended our support to The Hut by contributing products valued
at S$1,249.43 to facilitate its beach cleaning activity with children. This
two-hour programme combined practical environmental action with
education, encouraging young participants to take part in maintaining
a clean coastline while learning about the impact of pollution on
marine ecosystems. Our donation provided the essential materials
needed to carry out the initiative, helping create a meaningful and
educational experience that fostered awareness and responsible habits
among the children involved.

Aid for Gaza M3 in SG60 Action

Between 24 February and 6 April 2025, we took part in the Aid for Gaza
M3 in SG60 Action organised by Rahmatan Lil Alamin Foundation Ltd.
Through a cash donation of S$3,000, we extended tangible support
to overseas relief efforts, helping provide aid to communities in
urgent need. This contribution reflects our commitment to standing
in solidarity with vulnerable populations, reinforcing our values of
compassion, care, and collective responsibility. By connecting with
global causes, we aim not only to contribute resources but also to
foster hope and resilience among those facing hardship.

Care Corner[ Uplift for Life 5 &l

7K 5 B 8 782,000 #7 7T bA X #5 Care Corner
Seniors Services Ltd * U #FHHE AR AHE
RERBFHRSZHNENARBEELIIE-
BB %t El - Care CornerfE N BRI K&
ERERITERE N T EAELRR - WRHE
RERNAEE  UEEEBM BEMN
REEBEN - AEBEMIBEEZIKERFE
RHEBEZRG  BMRERECHWESHS
YR P AEMEHHESRBENSIEKE -

REBIEEH

255 B ) AR R AL [ PR 7S 1B B (B (B 4,365.49 %1
TTHYE S HEREL2EEE - % &
EEFERAOLHRAZENTE REREZ
AL A B B R SR ANRR - (MR K
BEEOSZF BRREEHIN NEEIIE
BEABERE UWRnEZEREREEENE
BREEEE - RABMEDHRELERRBE
BHITHBE AR RENEERAL
MHEEBRE -

HRE-RETEEFTRIH
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HEHEMER BEQ2HAENRREZLAL
EER -

[SG601TE) : M3 A EBIER |
RZEBE_RAF-_AZ+THE@BEMAKRHE
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Foundation Ltd 22§ 49 [ SG607T &) - M3 14
EEIIAE ] - BB BIBE3,000 T A8
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Company of Good — 3 Hearts Award

Being honored with the Company of Good — 3 Hearts Award by the
National Volunteer & Philanthropy Centre is a powerful affirmation of
our dedication to community building and social responsibility. This
recognition celebrates the breadth and depth of our contributions to
society, from volunteerism and philanthropy to sustainable initiatives
that uplift those around us. It underscores our belief that businesses
have a vital role to play in shaping a compassionate and inclusive
future. By consistently embedding care and responsibility into our
operations, we demonstrate that success is not only measured by
financial performance but also by the positive impact we create in the
lives of others.

[ Company of Good -3 Hearts | 81§
AEBKREEREBREREED O] RE
[ Company of Good -3 Hearts | 5218 * 20 5
ERMEMRERIREGEEHTENE HE
A WWAKKREAEEAELGL2HE L
BZEREER  RERLRE BEEE
AREBER RO A SEERAE - %R
BRARMAECXEBERELARL S
TEREEEAE -EBHENBERAEER
AEBEZH  HARTEEENKI)TMER
RRFBRIR ERAER/LERMALRE
FREIEM I ERZE -

SINGAPORE

COMPANY,
OF GOOD

2025 to 2027

VAV RV
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Excellence in Workplace Culture & Engagement Award

At the Singapore HR Awards 2025, we were proud to receive the
Excellence in Workplace Culture & Engagement Award, a distinction
that highlights our unwavering commitment to cultivating a workplace
where people truly thrive. This recognition reflects the deliberate
efforts we have made to build an environment rooted in trust,
collaboration, and empowerment — one where every individual feels
valued, supported, and motivated to contribute their best. It affirms our
belief that a strong workplace culture is the cornerstone of innovation
and resilience, enabling us to attract and retain top talent while driving
sustainable growth. By prioritising engagement and well-being, we
continue to strengthen our identity as an employer of choice and set a
benchmark for excellence in human capital development, proving that
when people flourish, the whole company flourishes with them

SHBS LEE T2 HER%

[ Singapore HR Awards 2025 + 75 B 54 /&
[EHBSXEEET 2% TOBEER
MBNITEEETEFKRKREREERENT
TEIRIR  PLIRIRAR R B SL AME (-
1 1E K BB BE AR O B (R 3 UL T E FTE I #Y
Lh BEUBITHRINBER EEH
WEBHHBRMK - 2 RIAE — L EHERM
RIEBF OIS L BRI EIE A FMT
WERL ERMENRSILBEESAT
RBHBSAIHEER BRERETIZAR
B AEBFEZREERESE MM
WRANERERB T SHIEE  BRIET
BOBE - (BRI -

sHrOO ™ m \g‘.&%%&‘b‘s‘
Excellence in Workplace Culture

& Engagement A d
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Workforce Transformation Award for Human Resources 2025
We were also recognised with the Workforce Transformation Award
for Human Resources 2025 at the Singapore HR Awards 2025, a
testament to our forward-thinking approach in navigating the evolving
world of work. This accolade acknowledges our proactive strategies in
embracing digital transformation, reskilling employees, and fostering
adaptability across the company. It highlights our commitment to
preparing our workforce for future challenges, ensuring that our people
are equipped with the tools, knowledge, and mindset to succeed in a
rapidly changing business landscape. By investing in transformation,
we not only strengthen our competitiveness but also empower our
employees to grow alongside the company, reinforcing our vision of a
resilient and future-ready workforce.

TECHAFADERSB HERE

KREE IR [ Singapore HR Awards 2025 |
KE[—_ZE_RFANEBERGSE HERE]
ANBERMERY T EZN TIERES
EFTERER B BTHE (SR S o WL IEBR A RIZ M
BIRESHGEL BT REFEIRES
CEBREEBRENINS N - ZBBRBRM
MAORE T RKERE  BEMMAEEE
REBCFERTDESKINHH LA
MBRBH - FRFERENFEER K
SETERABSHEF N TEEBEIER
AHARKE  E—FRERMTEAZGER
T [) A 2R B0 B X P o

Small & Medium Enterprises

; Wee Guan Construction Pte Ltd *
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bizSafe Partner Certification

Achieving the bizSafe Partner Certification from the Workplace
Safety and Health Council is a significant milestone that reflects our
steadfast commitment to workplace safety and health. This certification
recognises our proactive measures in creating a secure and supportive
environment for employees, contractors, and stakeholders. It
demonstrates that safety is not simply a compliance requirement but
a core value embedded in our company culture. By prioritising risk
management, training, and continuous improvement, we safeguard
the well-being of our people while reinforcing trust with partners and
clients. This achievement underscores our belief that a safe workplace
is fundamental to sustainable success and long-term growth.

H Date of issue: 21/03/2025 -

-0-
i WSHCOUNCIL
H

Partner

CERTIFICATE

The Workplace Safety and Health Council
is pleased to certify that

WENG GUAN TECHNOLOGY PTE LTD

to be part of the bizSAFE community as our Partner

This certificate is valid till 10/04/2027

fililry

|
Christopher Koh

General Manager
Workplace Safety and Health Coundil

Certificate No. PS03

.QWSHCOUNCIL

to be part of the bizSAFE community as our Partner

bizSAFE & 1E % £ ;2 % (bizSAFE Partner

Certification)

AEBREITRSMZX2EHRERESE
(Workplace Safety and Health Council) 38 2 #Y

[bizSAFE & (ER HiRaE ] » RSB R PIEHS
BEZ2HEREIANERERE TOR
BEMETESML 2R E AR - ILIBR
EEETERMERET ABBALEFENHEZL
ERE RATFLN TERE EATRIRE

ERE WEBLT DN

BREXR B

xE/m’fEE’\m%)UKEP WEZOEE BRER
[\ B2 RIS A R N B - AR
BEEIﬁM‘JJZEI‘]HH# RinsgEEEBHERE

FZzHEmEE- ﬁtlﬁﬁﬁzﬁdﬁ?&—iEﬂ‘:ﬂ ARPZS
ELRENTERERAFEERAREER
MEA -

Date of issue: 21/03/2025

biZSAFE

CERTIFICATE

The Workplace Safety and Health Council

is pleased to certify that

WEE GUAN CONSTRUCTION PTE LTD

This certificate is valid till 24/04/2027

fibbeoy

Christopher Koh
General Manager
\Workplace Safety and Health Council

Certiicate No. P00519

/
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THE ESG REPORTING CODE CONTENT INDEX HHEBAXZFABRE #HERA
OF THE STOCK EXCHANGE OF HONG KONG ®%&%
LIMITED

Aspect A1: Emissions

BEA1: HKY
General Disclosure  Information on: Emissions
-REE the policies; and 237 ¢)
compliance with relevant laws and regulations that have a significant impact on the
issuer relating to Exhaust Gas and GHG emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.
BEUTHAENBRRETHETABEAYENRBEZEEROER
BREAZEREEN  RARTHEHS BERESEENNELE
KPI' A1.1 The types of emissions and respective emissions data. Emissions — Air Emissions
BREMEEAM  HHWEEREBSEREE - BERU — BERBER
KPI A1.3 Total hazardous waste produced (in tonnes) and intensity Emissions — Waste Management
BREREEAM3  MELREEENES UEAE) LEE (Not applicable — Explained)
B — BENER
(MEBR —EBEBB)
KPI A1.4 Total non-hazardous waste produced (in tonnes) and intensity. Emissions — Waste Management
BREVEEAML FELEZEEMRE(UIEFTE)REE - By — BEVER
KPI A1.5 Description of reduction initiatives and results achieved. Emissions
BREMEEAMS  HLREHRENEERAERE - 237 ¢)
KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, reduction Emissions — Waste Management

initiatives and results achieved. B —EEYER
BRENEEAL HIRBASREZEEVNS L HEELSNERRAGRR

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Aspect A2: Use of Resources

BEA2: ERFER

General Disclosure  Policies on the efficient use of resources, including energy, water and other raw Use of Resources

—-RERE materials. BREA
BRERER (BREER  KREAMEMH)EHE -

KPI A2.1 Direct and/or indirect energy consumption by type in total and intensity Use of Resources — Energy
BRENEEA21 RERISHERR/ABELREREERTE Management

BERER —eRER
KPI A2.2 Water consumption in total and intensity Use of Resources — Water
BRENERA22 BRKEREE Management

BRER —KERER
KPI A2.3 Description of energy use efficiency initiatives and results achieved. Use of Resources — Energy
BREMEEA23  HilaRFRAREHERMERE - Management

BERER—RER
KPI A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, water Use of Resources — Water
BRENIEEA24  efficiency initiatives and results achieved Management (Not applicable —

RWKEERKR LB EMEE - AREFAARAHERAERR Explained)

BERER—kERERE
(TER —CRE)

KPI A2.5 Total packaging material used for finished products (in tonnes) and with reference to per Use of Resources — Use of
BRENIEEA25  unit produced Packaging Materials (Not
HRDFMAERMENEE I E) REEEBNGE applicable — Explained)

BERER—BEMHER
(TER —CRE)
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Aspect A3: The Environment and Natural Resources

BEA3: BERAARER

General Disclosure  Policies on minimising the issuer's significant impact on the environment and natural
—-REE resources.
REBTAHRERRREREKREAT ENBE -

KPI A3.1 Description of the significant impacts of activities on the environment and natural
BIREMIEEA3.1  resources and the actions taken to manage them.
HEEXBERHHRERAAERNEAYERERMERFRTENTY -

Aspect B1: Employment

EmEB1 : EfE

General Disclosure  Information on:

-RIKE the policies; and
compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.
BEANTHENBERETHRETABEAYENEREZEZRNER
FUREE BERES IESE BE - FEHE Sl REGAREMFSE
RAEM o

KPIB1.1 Total workforce by gender, employment type, age group and geographical region

BRANEER.  RIER - BREEL  FRAFLREESNERLH

KPI B1.2 Description of occupational health and safety measures adopted, and how they are
BRENIEEB1.2  implemented and monitored.
R RANBEREER2ER ARBRRTREREE -

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025

The Environment and Natural
Resources

BRERRRER

The Environment and Natural
Resources — Indoor Air Quality
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Aspect B2: Health and Safety

EEB2: gREZ2

General Disclosure  Information on: Health and Safety
-REE the policies; and REEZ2

compliance with relevant laws and regulations that have a significant impact on the
issuer relating to providing a safe working environment and protecting employees from
occupational hazards
BRAUTHANEERETHETABEAYENRRERERNER -
RUEZE2TERELRBESRLBELRE -

KPI B2.1 Number and rate of work-related fatalities. Health and Safety
BRENEEB21 AITHMAZRIEEX- EEZE
KPI B2.2 Lost days due to work injury. Health and Safety
BRENEEB22 REIBRATEAE- REEZE
KPIB2.3 Description of occupational health and safety measures adopted, and how they are Health and Safety
BRENIEEB23  implemented and monitored. REER2

HAFRANBERFEAZ2ER  WIERRTRERE -

Aspect B3: Development and Training
EEB3 : &#EREI

General Disclosure  Policies on improving employees’ knowledge and skills for discharging duties at work. Development and Training
-REER Description of training activities BRRE
BERRMTERRETTIEREN AR RERNEE - MlEINED -

KPI B3.1 The percentage of employees trained by gender and employee category (e.g. senior Development and Training
BRENIEEBR3T  management, middle management). BRERIEN
RUFIRETHEY WRRERE +RERE)EASNZIEEEAL

KPI B3.2 The average training hours completed per employee by gender and employee category. Development and Training
BRENESER2 RUFINEIRRE,) SLEETAIIINTFHRY - BRI

BIRIZEIRAIR AT /2025 8/ 113
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Aspect B4: Labour Standards

JEM B4 : & TEA

General Disclosure  Information on:

-REE the policies; and
compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.
BRAUTHANBERETHETABEAYENRRERERNER
BIEETRBEHET -

KPI B4.1 Description of measures to review employment practices to avoid child and forced
BRENIEEBLT  labour.
iR REEANEEAREETRAMST -

KPI B4.2 Description of steps taken to eliminate such practices when discovered.

BRENESBL2 HIEEREARAREREEBAMERASR -

Aspect B5: Supply Chain Management
BB : ftEEEER

General Disclosure  Policies on managing environmental and social risks of the supply chain.

—-BREE EEHEENRE L ERBIE -

KPI B5.1 Number of suppliers by geographical region.
BRENEERS RUHERFGEHSOEEFHE o

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers where the
BEEMIEEBRS.2  practices are being implemented, and how they are implemented and monitored.
B AHERNED - MERTERENNHERRE - LB TRERAE -

KPI B5.3 Description of practices used to identify environmental and social risks along the supply
BIREMIEERS.3  chain, and how they are implemented and monitored.
HABEZARERGERGORE R GRARNED  WRBBRTREERE -

KPI B5.4 Description of practices used to promote environmentally preferable products and
BEEMIEEBRS.4  services when selecting suppliers, and how they are implemented and monitored.
HREREREARRESARRERRBRBNEN  UREBRTRERE -

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Aspect Bé: Product Responsibility
[EHEB6: EmER

General Disclosure  Information on: Product Responsibility
-REE the policies; and EmAL
compliance with relevant laws and regulations that have a significant impact on the
issuer relating to health and safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress
BRENTHENBRLETHETABEAY ENARERERNER -
BRFREEMLREOREREL 2  BS  SERLREEARBRE

KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and health Product Responsibility
BRENEEB6T  reasons. EmEE
EEREEREMRETRZ 2 ERERAMARKNE DL -
KPI B6.2 Number of products and service-related complaints received and how they are dealt Product Responsibility — Customer
BRENEEBL2  with. Services
BREBRERRBRBEHRFHAUREE A EmEL—EFPRHE
KPI B6.3 Description of practices relating to observing and protecting intellectual property rights.  Product Responsibility —
BRENEERS HMEAERRENREEGENEDN - Protection of Intellectual Property
Rights

EmAE—RENHER

KPI B6.4 Description of quality assurance process and recall procedures. Product Responsibility
BRENERBL4 HlEERTAENERERER - EmEfE
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KPI B6.5 Description of consumer data protection and privacy policies, and how they are Product Responsibility — Data
BRENIEEB6.5  implemented and monitored. Privacy and Protection
BB EERRBRABIE  UREBRITREE L EmAE—EHLERixE

Aspect B7: Anti-corruption
EEB7: RES

General Disclosure  Information on: Anti-corruption
-REE the policies; and RE)S
compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.
BUNTHENBRETHETABEAYENRRERERNER -
BiiERERE  BR - HEFEROARE

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer Anti-corruption
BEEMIEEBRT1  orits employees during the Reporting Period and the outcomes of the cases RES
REEHRHETAREEERITEEEANETHRARMINEE LFDER -

KPI B7.2 Description of preventive measures and whistle-blowing procedures, and how they are Anti-corruption — Whistleblowing
BRENIEEB7.2  implemented and monitored. Policy

WA BEERBREF  AREBRTRERS% - RES — BHURK
KPIB7.3 Description of anti-corruption training provided to directors and staff. Anti-corruption
BRENEERI3 HlREEREIRENRESE - R&S

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Aspect B8: Community Investment
EEBS: HERE

General Disclosure  Policies on community engagement to understand the needs of the communities where  Community Investment
-REE the issuer operates and to ensure its activities take into consideration the communities’ #-[& 1% &
interests.

BREAHB2ERTRETALEMEHRFEMEREZEZHEEBHEBMNEOME o

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour needs, Community Investment
BRENISEBRSY  health, culture, sport). HERE
EXERAE(HE  RESE ISR BF UL -BE) -
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Community Investment
BRENEERS2 TEIEEMDALR(WeEREH) - HERE
Part D: Climate- (I) Governance Responding to Climate Change-
related Disclosures (Il Strategy Climate Governance; Strategy;
D% : RIZHEBIEE (1) Risk Management Climate Risk Management;
(IV) Metrics and Targets Climate and Nature-related Targets
() &R Climate-related Disclosures —
(Il) RHE Governance
(I BBRER Climate-related Disclosures —
(V) iERER 2 Strategy
Climate-related Disclosures — Risk
management
Climate-related Disclosures —
Metrics and Targets
EHREE L —RIRER:
B AEEBER: RER
BAEBER

RIERBERE — a8
RIRAARE — K&

IR NE — mREE
FERRE —EREAR

R

A A

s
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Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

M M O O R E Moore CPA Limited PN
H
1001-1010, North Tower, World Finance Centre, B E
Harbour City, 19 Canton Road, =
Tsim Sha Tsui, Kowloon, Hong Kong 7% E
g
T +85223753180 A ﬁ’@.
F  +852 2375 3828 R
7N
www.moore.hk %] 'E'EE

To the shareholders of Wei Yuan Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

QUALIFIED OPINION

We have audited the consolidated financial statements of Wei Yuan
Holdings Limited (the “Company”) and its subsidiaries (collectively
referred to as the "Group”) set out on pages 129 to 248, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information and other explanatory information.

In our opinion, except for the possible effects of the matters
described in the Basis for Qualified Opinion section of our report,
the consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board and have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies Ordinance.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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HREPBHRRNB L BARE

BASIS FOR QUALIFIED OPINION

Comparative information

As detailed in Note 31 to the consolidated financial statements, the
Group disposed of the entire equity interests in Zhang De Holdings
Limited and its subsidiaries (together referred to as “Zhang De
Group”) on 27 June 2024. Our auditor’s report on the consolidated
financial statements of the Group for the year ended 31 December
2024 (the "2024 Consolidated Financial Statements”) included a
qualified opinion as we were unable to obtain sufficient appropriate
audit evidence in respect of the disposal of Zhang De Group.
Accordingly, we were unable to satisfy ourselves as to whether the
carrying amounts of assets and liabilities of Zhang De Group as at 27
June 2024, date of disposal, and their performance and cash flows from
1 January 2024 up to the date of disposal were appropriately arrived at.

As such audit scope limitation would have a consequential effect
on the Group’s performance and the elements making up the
consolidated statement of cash flows for the year ended 31 December
2024, we issued a qualified opinion on the 2024 Consolidated Financial
Statements. Our opinion on the consolidated financial statements for
the year ended 31 December 2025 is also modified because of the
possible effects of these matters on the comparability of the related
current year's figures and the corresponding figures.

We conducted our audit in accordance with International Standards
on Auditing (“ISAs"). Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with the International
Code of Ethics for Professional Accountants (including International
Independence Standards) issued by the International Ethics Standards
Board for Accountants ("IESBA Code"), as applicable to audits of
financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

RESRNER

tEEER

HIGR AT E MR et - EEER
TECMFEARATEALEEREREAR
REALEMBLAR (RHEREE])HEH
e BMAY EEERE_T_NF+—
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FHREMBER) WZEMBSEERER
RoTHRBEMAREREESEEERGER
DEENERTEE Bt RAIBEHEE
REENLERH(CZT-MERA=++LH)
MEERBEREE UAEKEB T _MF
—A-REELHEAMIIBHNRRLEES

MESBEBEER/L -

MR ZEFBERVKY EKREEE_F
“HE+Z A=+ —BHIEFEHRE RBK
FERERERNERELRETZE BN
BT _NFREVBBRRERTRERR
BMEBE—_T_AF T _A=+t—HILHF
EHREMBRENBRATAZSER A Y
HEAAFERFRAREFOALREES
FEMIELER -
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HREPBHRRNB L BARE

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,

were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a

whole, and in forming our opinion thereon, and we do not provide a

separate opinion on these matters. In addition to the matter described

in the Basis for Qualified Opinion section, we have determined
the matters described below to be the key audit matters to be
communicated in our report.

The key audit matters identified in our audit are summarised as follows:

Key audit matter
HRETER

FREETEE
REAFRERBERMNEXHE  RA
HR ARV BRERNEIRRERN
FH -GULEHEIERMBFBEEAMB
BEARBAERERETRE -RMATEYHE
LERREEFNER -BRRBERVER
—EPTA R F IR HPICEEATEES
EREREBBNERESFE-

RIEB AR 3R 0 M B FE
mF e

How our audit addressed the key audit matter

BANESTNNEERRETER

Revenue recognition from construction contracts, including contract works and road milling and resurfacing services

BEAK (BEEXN TREUARESTOREHIRE) Was 17

Refer to Notes 3.16 and 7 to the consolidated financial statements

==E L2

AR Z

For the year ended 31 December 2025, the Group recognised
revenue from construction contracts, including contract works
and road milling and resurfacing services, amounting to
approximately 5$$88,181,000.

BE_T_RAF+T_A=+t—HLFE EXKEEIZE
EEHN (BRANIENRERKURERRSE) KEHOR

Bera Mg mARME316 %7

We p

reven

88,181,000 %7 7T °

The recognition of revenue for the Group’s construction
contracts is based on the progress of contract activities by
reference to the inputs to the satisfaction of a performance
obligation relative to the total expected inputs to the
satisfaction of that performance obligation at the end of the
reporting period.

EEEERANEDEREREESN RS  ET2REE
BEMRATHEHNEENRA GHE R TKENEENTE
HBIRA) -
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o0 4

erformed the following procedures in assessing

management’s estimates of the total contract

ue, budgeted costs and progress of the related

contract work:
EFFEEEEBHRG NS BEKRAREBEEGD
TREENGEER  RMOERTUATHR

We understood, evaluated and tested
management’s key internal controls that are
present for the Group’s budgeting process
and cost accumulation process for construction
projects;

BATE FERIREREE EEEEE
HEHEEREMKAZBRIZETHRANBEREA
EiEek



Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

KEY AUDIT MATTERS (Continued)

Key audit matter
HRESEE

BAREEIEE @)

How our audit addressed the key audit matter

EMWEFTNMEERRESNSE

Revenue recognition from construction contracts, including contract works and road milling and resurfacing services

(Continued)

BEAH (BIEANTIEURERSOREFRY) WK 7 (B)

The recognition of revenue and direct costs related to the
contract work relies on the management’s estimation of the
progress and outcome of the projects, which is on the basis of
agreements, quotations or other correspondences from time
to time provided by the major contractors or suppliers involved
and the experience of the management. As to keep the
budget accurate and up to date, the management conducted
periodic reviews of the budgets of contracts by comparing the
budgeted amounts to the actual amounts incurred and the
profitability assessment of on-going construction contracts.
HRANIREABRENEERATANEEEHEAER
MERNGET MBBEADERASREIBABEHKME
BAERHENOBE REIEMEFAREEBENER -5
RIFBEERREMIN BERETHRNEGNEE - 7
RUBRBECHRAERELSBRUANTHETHREESHD
AHEEN -

We inspected, on a sampling basis, the signed
contracts, variation orders and payment
certificates and other correspondences with the
customers to assess the reasonableness of the
management’s estimate on total contract sum;
BAAHET R BREREPEITNEL - L8
BEES NREEREMEG  UFTHEE
BHAGHOWENEAREEE

We discussed with project managers the status
of the projects, to identify any variation and
claims for selected projects on a sampling basis
and obtained explanations for fluctuations in
margins. We obtained corroborative evidence
by inspecting minutes of management's regular
internal meetings and correspondences with
customers, as appropriate;

HAPEIE B & IR B AR - AR LR
EEEMEMEERHAR  WERNEKSH
FE - RARBAREEEENERARSH
R EEFPHEM  MmERERER

We evaluated, on a sampling basis, the accuracy
of direct costs recognised to date by checking
to the supplier invoices and delivery notes of
construction material consumed, invoices or
payment application from sub-contractors,
payroll records on staff costs or other
supporting documents to evaluate the progress
of respective projects;
BMREHERMEREEMHNERERRE
B -NDPEANERRNRBRF BEIKNANT
Brosr e i X X AR S AR B 0 -
YT HERRT (32 5 /8 LE B HE PR B 18 A AR 1 ZE 1
1
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Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

KEY AUDIT MATTERS (Continued) BERETEEE
Key audit matter How our audit addressed the key audit matter
HRESEE EMWEFTNMEERRESNSE

Revenue recognition from construction contracts, including contract works and road milling and resurfacing services
(Continued)
BEAH (BIEANTIEURERSOREFRY) WK 7 (B)

We focused on this area due to the significant judgment and e.  We recalculated the estimate of the progress

estimates involved in determining the total contract revenue, of contract work based on the latest budgeted
budgeted costs and progress of the related contract work. costs and total actual costs incurred;
HREBTAEOKE RERARBRANIREER IR o RMARRESFRENANRERELBKAEH
ERHE R A E - BB PIZ RN - AHEAEHIRMEFEE

f. We inspected, on a sample basis, the underlying

documents in respect of actual costs incurred
during the current year and performed a
retrospective review of the estimations of the
total budgeted costs by comparing the actual
outcome against the management'’s estimation
of completed construction contracts, to assess
the reliability of the approved budgets; and

. BB REREREEREEHD THEE
ARG MEEREAREAFEEELER
PR MR - WHTBE A A BN L EE
TTERERS  UFEE%ERERG A5
K

g.  We checked the mathematical accuracy of the
calculation of contract revenue based on the
estimate of the progress of contract work.

g HBMBRBEEONIEGHEEREAESONWE
BB AERE L -
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Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

KEY AUDIT MATTERS (Continued)

Key audit matter
HRESEE

Impairment assessment of trade receivables and contract assets

B ZENFAREWEERE

BREETEE®
How our audit addressed the key audit matter

EMWEFTNMEERRESNSE

Refer to Notes 3.7.4, 20 and 21 to the consolidated financial statements

ELMGAYBTRERMNE37.4 - 20 221

As at 31 December 2025, the Group’s net trade receivables
and contract assets amounted to approximately $$9,163,000
and $$56,955,000 respectively, representing approximately
7.1% and 43.8% of the total assets of the Group respectively.
The Group's aggregate lifetime expected credit loss ("ECL")
on trade receivables and contract assets as at 31 December
2025 amounted to approximately S$684,000 and $$100,000,
respectively.

RZZB_RAF+A=+—HB EKENESEKFKEZF
BRAEHEEDBIL E9,163,000% 7T & 56,955,000 %7 7T + 7
Bl BEEBBREENTI%RA38% N_FT_AF+_-A
=t—HB EEEESRURRBELRANEENEAFHRE
HEEEE ((RBEEBR] 55 54 & 684,000% 7T &
100,000 % 7T °

The management of the Company performed periodic
assessment on the recoverability of the trade receivables and
contract assets and the sufficiency of the allowance for ECL.
ERREEEEHAGEIRERERENEEN AT DT
ARFEHREEEERENT RN -

We performed the following procedures in assessing
management’s impairment assessment of trade
receivables and contract assets:
BMFEEEEREZRUFEREGNEENRIE
Bt BRBUAT TR

a. We understood, evaluated and tested
management’s key internal control and
procedures for managing, monitoring the
billing and collection process and assessing the
recoverability of trade receivables and contract
assets;

a. BATH FEMIAEEEANER &8
REREFRIZARFHEE S ERUHRIEBREL
BERREIMSFERNBIESREF

b. We obtained the ageing analysis of trade
receivables and contract assets and discussed
with the management about their evaluation
of the background, financial capability of the
debtors, evaluation of the impact of disputes
with customers, if any, and any unforeseen delay
of the construction projects and their credit
assessment that the amounts were recoverable;

b. BEMEBEZREFIERSOEENRRD T -
VEERENmEHEBEASRRMBEIN
L HEERPZHEAG (B iR T EN
FF A A N2 SR TR B (] A ] 7B R AEER K AT e )
SENEERE

BRERABRARF /2025 8/ \\



Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

KEY AUDIT MATTERS (Continued)

Key audit matter
HRESEE

BAREEIEE @)

How our audit addressed the key audit matter

EMWEFTNMEERRESNSE

Impairment assessment of trade receivables and contract assets (Continued)

B SRR AREVIEERERS (&)

Management’s estimate of the amount of loss allowance for
trade receivables and contract assets was based on the credit
risk of respective trade receivables and contract assets after
considering the credit profile of respective customers, ageing
analysis, historical settlement records, and on-going trading
relationship with the relevant customers. The management
also considered the forward-looking information that may
impact the customers’ ability to repay the outstanding
balances.
EEEHESRWFIARANEEBBEBSENMGET A
MNEBRESFRRABERANEENEERRMIEL 80 ZE
BHBAEFNERNKRI RO BELEHFTHUAREZ
MENESBER BEENERAIRFERFPEEREERRS
EREE TV RTHE LB #Y -

We focused on this area due to the significant judgment and
estimates involved in the management’s assessment of the
recoverability of the customers.

MR EREEN TP AR EEE NS R ERAE REE &
BMZFRR L E -

, WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025

We tested the integrity of information used to
develop the provision matrix, including ageing
analysis of trade receivables and contract assets,
on a sampling basis, to the underlying financial
records and post year end settlements;
BN ARG T EEBREENEH (B
BHRKFIERAGHNEENREK D) ABE A
B sk M FREEH TR

We inquired the management for (i) the status
of each of the material trade receivables
past due as at the year end and (ii) the billing
status of each of material contract assets,
and corroborated explanations from the
management with supporting evidence;
BHMAEREEESRNNNFRGECABEARE
5 RUBRIER MR K () BIEERE K EENR
Bk WAZRHBBEEFEBTEEMNRE

We assessed the appropriateness of the
provisioning methodology and challenged
the management’s basis and judgment in
determining credit loss allowance on trade
receivables and contract assets at the reporting
date, including the reasonableness of grouping
in the provision matrix, the basis of estimation
of loss rates for debtors and forward-looking
information; and

B RBEEIEHEE L  URERERAR
EERREBHNESREREARENEED
EEBRERENEERABRLER 2F#
HREBIEDENE RN  HrHEBABRX
MEERATIEMEER &

We tested the accuracy and completeness of
key data used by the management to determine
the ECL, on a sampling basis.
BRHEAAEEERANETEREESFRN
S BUR R EE I e B -



Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the annual report, but does not include the consolidated financial
statements of the Group and the financial statements of the Company
and our auditor’s reports thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation and
fair presentation of the consolidated financial statements in accordance
with IFRS Accounting Standards as issued by the International
Accounting Standards Board and the disclosure requirements of
the Hong Kong Companies Ordinance, and for such internal control
as the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
of the Company either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group's
financial reporting process.

H & ¥
EARAEFANEMANEE A ANE
BHBRRERANER BT REEEEN
RAMBRE  ERANMBRRRREMY
BEBETRE -

BHEGEEMBHRRNBERL NREEME
B BT I EZEEMERBEREANEZR

HEEE AR o

REMAYSEAPHHREINEFSAMS - B
AETRMAEEMER  EHBRES  ZEH
EMES BEEMBEHRRIRMERTE
R THEOBAFEEAEBAEUTF
EEREREANER - ERHRFEHITH
T MREMBLAEMCEREFEEAHER
Rt RFIFEREZFE - LB UL &
EIEEAERS -

EEREFTZEENRSMBR
RARENEE

BERFERARARBERGH EAZES
B BERSBREERSTEREETER
AGRPIR BERERBE R EE M QMR
BHMBERE ULREFEER/LANNIE
7 AEREREMBEWER T FEH NG
SRR MM E AR -

EREGAVBBRRE EFEEFHEE
BRSELENE N YEERBR THRER
FEREBHNER  UNEAKERLER
GEEMR BRI BERAREZEEHEEE
BRHUFILEE - SRIEAMERNERTER
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Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

AUDITOR'’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

J Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

. Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures
made by the directors of the Company.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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HRRERBAERETHES EX—F
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Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

AUDITOR'’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

J Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our qualified audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

REMH BT RSMBRRAE
HEE @

s HEERAFBELEZSHERNRKE
e R o IRIBATERMERE
BERAFEESHEIBABEENEXN
THEEME KMAEERY E£EM
FELERNEEBARRRE - RFEA
RRFEEATHEEN  AASEER
BMBETIRBERAEIEGEAYB
BRPHEERE - WARKETR
AIRPEEERIFEREER - AW
e N BET RS B IEPAEUS R
HERE - AT RRFBEKBRALE
B BEEETRFERLE -

o  FHESRAMBHERNERIIHRSA &
BNMAR BERE UREATKR
REBTERBBBEIHMER -

o FERBTEEEN UNKEERNER
AEBEUMNPHENERTR - BE
MERTRE  (FRBRYREMBHRE
BERNER -pEEFFME LME
BTN ES TENTR  EERE
Bl- RAAEABRAZZMEE -

BMEFEAZEQER ETEEFENFE
AEE BEZHE EXEFERS 21
BATEZRRT P R A BB R B AR

ERIEIRAR AT / 2025 £ ‘



l

Independent Auditor’s Report on Consolidated Financial Statements

HREPBHRRNB L BARE

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threat or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor's report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

Moore CPA Limited
Certified Public Accountants

Leung Yu Ngong

Practising Certificate Number: P06734
Hong Kong, 30 March 2026
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Consolidated Statement of Comprehensive Income

ReEZHERER

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

2025 2024
—E-RE —E - mF
Notes S$'000 S$'000
Bt FTH T
Revenue Yz 7 98,443 97,003
Cost of sales $HE KA (83,608) (84,137)
Gross profit EX 14,835 12,866
Other income and other gains, net H At W A 2 B U R F 5B 8 1,305 1,012
Administrative expenses THAX (9,081) (9,346)
Allowance for impairment of trade B O RWHIE ek
receivables, deposits and contract aREERERETE
assets, net 20-22 (377) (415)
Operating profit Feg bl 9 6,682 4,117
Finance income B 11 134 201
Finance costs LUR L IDN 11 (1,468) (1,431)
Share of profit/(loss) of joint ventures, DMEEERE RN (E8)
net of tax FOBR IR 17 691 (125)
Profit before income tax R AT 18 B AR R 6,039 2,762
Income tax expense FrEHiA= 12 (1,198) (863)
Profit for the year FEEF 4,841 1,899
Profit for the year attributable to: LT ATEEFEEER :
Equity holders of the Company RAFRERFTEA 4,796 1,714
Non-controlling interests FEE i = 45 185
4,841 1,899

BRERABRARF /2025 8/
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Consolidated Statement of Comprehensive Income

meEZHERER

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

2025 2024
—E-REF —EF
Notes S$'000 S$'000
iFsd FTH T
Other comprehensive (loss)/income:  HfthtZmE (Ei8), I :
Item that will not be reclassified FEEFPEEHEHWEE -
to profit or loss:
Exchange differences arising on B EBRnER27EERR
translation from functional currency EAENZER
to presentation currency (269) 186
Items that may be reclassified BEEUEEN 7 HEREN
subsequently to profit or loss: HE :
Exchange differences arising on MEMRELENZHE
translation 266 (201)
Share of other comprehensive (loss)/ JEaEEEMEE
income of a joint venture (E518) W= 17 (154) 355
Other comprehensive (loss)/income FEEHME2E(BE), WS
for the year, net of tax MERFLIE (157) 340
Total comprehensive income forthe U TATEEEEZEKE
year attributable to: BEE
Equity holders of the Company RAGIERFERA 4,639 2,054
Non-controlling interests FEFE IR 45 185
4,684 2,239
Earnings per share (expressed in BRER (UERH KD 5IR)
Singapore cents per share)
Basic and diluted BER N #E 13 0.45 0.16

The above consolidated statement of comprehensive income should — _Fill4R& 2 MUz 7% FE ELREFT P 3T — HH I8 -
be read in conjunction with the accompanying notes.

/ WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025



Consolidated Statement of Financial Position

mE MBI R

As at 31 December 2025 R-ZE-_HF+-_A=+—H

2025 2024
—E"REF —EOF
Notes S$'000 S$'000
M5 F#T FH#T
ASSETS AND LIABILITIES EERAE
Non-current assets kRBEE
Property, plant and equipment M - BER&RE 14 43,272 22,984
Investment properties KEYE 15 2,640 2,390
Investments in joint ventures REETLERE 17 2,699 2,162
Other financial assets HibemEE 18 91 90
Deposits ®’e 22 856 524
Deferred income tax assets RIEFTISTREE 28 1 7
49,559 28,157
Current assets REBEE
Inventories FE 19 1,046 1,069
Trade receivables 2 5 W GIE 20 9,163 9,277
Contract assets AREE 21 56,955 43,866
Deposits, prepayments and other e BARIER
receivables H 4th e U 5k 18 22 3,995 1,811
Pledged bank deposits EHEARITER 23 1,099 3,897
Cash at banks and on hand RITReMFERe 23 8,144 16,239
80,402 76,159
Current liabilities REEE
Trade and retention payables EoRNFIENMEMRE S 24 11,964 13,080
Accruals, other payables and provisions  EFTE R - E A& B
&Y 25 5,326 5,116
Contract liabilities AHaE 21 - 92
Current income tax liabilities ENERFRIS T A E 1,415 910
Bank borrowings RITE 27 41,316 21,161
Lease liabilities HEARE 26 259 330
60,280 40,689
Net current assets REBEETFE 20,122 35,470
Total assets less current liabilities EEHBERABERE 69,681 63,627

BRERABRARF /2025 8/
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Consolidated Statement of Financial Position

ma MR &

As at 31 December 2025 R-ZE-_HF+-_A=+—H

2025 2024
—E_FREF —E P4
Notes S$'000 S$'000
Bt FTH T
Non-current liabilities FkRBAE
Deferred income tax liabilities BEPTEMAEE 28 331 381
Bank borrowings SRITIE K 27 2,910 1,779
Lease liabilities HEARE 26 2,375 2,397
Deposits Ze 25 547 254
Provisions B 25 748 730
6,911 5,541
Net assets EEZRE 62,770 58,086
EQUITY e
Equity attributable to owners AAREEAEIGEES
of the Company
Share capital [N 29 1,915 1,915
Share premium A& 1 4 1B 15,475 15,475
Revaluation reserve B E 586 586
Other reserve H b 10,413 10,413
Exchange reserve ME H 268 425
Retained earnings IR & 31,414 26,618
60,071 55,432
Non-controlling interests FEFE R R 2,699 2,654
Total equity R 62,770 58,086
The above consolidated statement of financial position should be read AR S B AR 2% e ERBE BT B 5 — OF B o

in conjunction with the accompanying notes.

The consolidated financial statements on pages 129 to 248 were HF129ZE 248 B MG AT BRENR T - ~F
approved and authorised for issue by the Board of Directors on 30 ZAZ+tHEE=EFe ERRETE T H

March 2026 and are signed on its behalf by: TIHEERREZGEE -
Mr. Ng Tian Soo Mr. Ng Tian Fah
EREXE EHELE
Director Director
BFE EBEE

I WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025



Consolidated Statement of Changes in Equity
REEREER

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

At 1 January 2024 R=B-MmE-A-R 1915 15475 586 10413 8 24,904 53,378 2919 5,297
Profit for the year EEEF - - - - - 1714 1714 185 189
Exchange difference arising ~~ ERFELERZE

on translation - - - - (1) - (15 - (13
Share of other comprehensive ~ ElF A2 EE A2 E

income of a joint venture, Wi MBHRA

net of tax - - - - 3% - 3% - 3%
Total comprehensive income £ 2 AN &A%

forthe year - - - - w20 Y
Dividend paid (Note (i) EfRE () - - - - - - - (450) (450)
At31December 2024and ~ RZEB-ME

1 January 2025 tZAZ1-Ak

ZECnE-A-H 1,915 15,475 586 10,413 425 26,618 55,432 2,654 58,086

Profit for the year FERT - - - - - 4,196 4,796 45 4,841
Exchange difference arising ~ ERFELERZE

on translation = = o = @) - @) - @)
Share of other comprehensive  EfAEREHM2E

loss of a joint venture, BB RHE

net of tax - - - - (154) = (154) = (154)
At 31 December 2025 it ik 3

tZR=1-H 1915 15,475 586 10,413 268 31,414 60,071 2,699 62,710

AR A e B B 3K B BE PN MY S — DT BIRE

The above consolidated statement of changes in equity should be read
in conjunction with the accompanying notes.

Notes: Bt 5

HibmeREO0ARAR A LmmETEEEMA((E
B BRARBDHTRABAEERTARTRE
MRS BRRA BREAREZBOZE - R3)
AEBPNBEFEZAMKENE QRO RAEEES
NFZEMBARKRRNREZHANER -

(i) Other reserve comprised of (i) the difference between issued share capital of the (i)
Company issued during the group reorganisation (“Reorganisation”) for the listing
of the Company, and the aggregate value of the respective share capital/paid-in
capital of the companies comprising the Group before the Reorganisation; and (i)
the difference between the nominal value of share capital of subsidiaries acquired
by the Group in prior years and the consideration paid to the shareholders of those
subsidiaries.

(ii) On 3 October 2024, Road Builders Singapore Pte. Ltd., a partially-owned (i) RZZ-_MWE+A=ZH  ARRPOHEHHE R
subsidiary of the Company declared a dividend of $$450,000 to its non-controlling 7] Road Builders Singapore Pte. Ltd. ) £ JF 28 i% J&
shareholders, Mr. Ng Choon Tiong and Mr. Ng Choon Hoe, the amount was settled REFEBLREREEMAET RS 450,000 7T -
on 3 October 2024 for the distribution of the profit of the partially-owned subsidiary. ZEBMOR-_E-_NFE+AZHEN  UDIRID

HEEME AR -
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Consolidated Statement of Cash Flows

RERERER

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

2025 2024
—E-RHE —E_mF
Notes $$'000 S$000
Bt 5E FTHT FHT
Cash flows from operating activities RETHIBRERE
Net cash (used in)/generated from & (), B3R & %5
operations 34(a) (1,851) 11,967
Income tax paid BIFREH (737) (878)
Interest received =& S, 134 201
Net cash (used in)/generated from BESEE (A, Fi8R$
operating activities HE (2,454) 11,290
Cash flows from investing activities REZHFBRERE
Proceeds from disposal of property, HEME - BERZE
plant and equipment FTi§ I8 34(b) 183 140
Purchase of property, plant and BEYE BWELER
equipment (6,378) (2,687)
Deposits paid for acquisition of property, S {TUWEEME - BE &
plant and equipment RENES (374) -
Net cash inflow from disposal of HEMEARIMESR
subsidiaries 31 - 5
Placements of bank deposits with original 77 AR £ #3 B #8 8 = {E A &Y
maturity of over three months RITER (1,037) (5,000)
Withdrawals of bank deposits with RORIBHEBB=EAMN
original maturity of over three months RITIF R 5,000 -
Decrease/(increase) in pledged bank SR ITEZOR D (4E )
deposits 2,798 (394)
Amount due from a joint venture JEU—E A& & EKIA (305) -
Net cash used in investing activities REZBHFFARSFEE (113) (7,936)
Cash flows from financing activities RMETHRIERERE
Interest paid EATALE (1,441) (1,405)
Dividend paid KA - (675)
Proceeds from bank borrowings RITIE TS FIE 34(c) 29,069 24,703
Repayments of bank borrowings EBEIFITER 34(c) (28,830) (32,914)
Repayments of lease liabilities EBEHEEARE 34(c) (359) (795)
Net cash used in financing activities  BEEEBFTARESFH (1,561) (11,086)

/ WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025



Consolidated Statement of Cash Flows

RERERER

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

Net decrease in cash and RERRESZERIFE
cash equivalents (4,128) (7,732)
Cash and cash equivalents at beginning RFEHINRE KRB LEFEY
of the year 11,239 18,967
Exchange difference for bank balance W 3ELAFTITEHERTTAE R EY
not denominated in S$ [ 5, =58 (4) 4
Cash and cash equivalents at end RERNBERIREEED
of the year 7,107 11,239
Analysis of the balances of cashand BRE&ERBREZFEYEHRIT
cash equivalents
Cash at banks and on hand RITRELFRARSE 23 8,144 16,239
Less: Bank deposits with original maturity J5 : [RZ/H) B #81E = 8 7 &
of over three months RITIF N 23 (1,037) (5,000)
7,107 11,239

The above consolidated statement of cash flows should be read in
conjunction with the accompanying notes.

bitaR &R 2R 8 R FE A Y A — GBI
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

s 4

GENERAL

The Company was incorporated in the Cayman Islands on 15
May 2019 as an exempted company with limited liability under
the Companies Law (Cap. 22, Law 3 of 1961 as consolidated
and revised) of the Cayman Islands. The registered office of the
Company is Cricket Square, Hutchins Drive, PO Box 2681, Grand
Cayman, KY1- 1111, Cayman Islands. The principal place of
business is 37 Kranji Link, Singapore 728643.

The shares of the Company have been listed on the Main Board
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) (the “Listing”) by way of public offer of the shares on
12 March 2020.

The Company is an investment holding company. The Company
and its subsidiaries (the "Group”) are principally engaged in
carrying out civil engineering projects in Singapore. The ultimate
holding company of the Company is WG International (BVI)
Limited (“WGI BVI"), a company incorporated in the British
Virgin Islands and the ultimate controlling parties of the Group
are Mr. Ng Tian Soo (“NTS"), Mr. Ng Tian Kew (“NTK"), Mr. Ng
Tian Fah ("NTF”), and Ms. Ng Mei Lian (“NML") (collectively, the
“Controlling Shareholders”).

BASIS OF PRESENTATION

The consolidated financial statements have been prepared in
accordance with IFRS Accounting Standards, which collective
term includes all individual International Financial Reporting
Standards (“IFRSs"), International Accounting Standards (“1ASs”)
and Interpretations issued by the International Accounting
Standards Board (the “IASB"). These consolidated financial
statements also include applicable disclosures required by the
Rules Governing the Listing of Securities on the Stock Exchange
and by the Hong Kong Companies Ordinance ("HKCO").

The consolidated financial statements are presented in Singapore
Dollars (“S$"), which is different from the functional currency of
the Company, i.e. Hong Kong dollars (“HK$"). The reason for
selecting S$ as its presentation currency is because most of the
business activities of the Group are carried out in Singapore
and denominated in S$. All values are rounded to the nearest
thousand except when otherwise indicated.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

2.

BASIS OF PRESENTATION (Continued)

The preparation of the consolidated financial statements in
accordance with IFRS Accounting Standards requires the use of
certain critical accounting estimates. It also requires management
to exercise its judgement in the process of applying the Group's
accounting policies. The areas involving a higher degree of
judgement or complexity, or areas where assumptions and
estimates are significant to the financial statements, are disclosed
in Note 5.

Application of amendments to IFRS Accounting
Standards

In the preparation of the consolidated financial statements for
the year ended 31 December 2025, the Group has applied the
following amendments to an IFRS Accounting Standard in the
current year, for the first time, which are mandatorily effective for
the annual periods beginning on or after 1 January 2025:

Amendments to IAS 21 Lack of Exchangeability

The application of the above amendments to an IFRS Accounting
Standard in the current year has had no material impact on the
Group's financial performance and positions for the current
and prior years and/or on the disclosures set out in these
consolidated financial statements.

2.

mBLEE ()

AR 18 B S B 7 4R 45 2 B R B4 A BT TS 4R
*EEERETHREHES  FEX
TR B E P AN E B B B B
LD - MR R RSN E
N BS R AN R BEE
B SRR S R -

FE F B PR B 7% 3R 5 2 B & ST 2 RIS
HE:S

EREEBEE T -_AF+-_A=+—H
IFFEHEVBEHRERE  NEBERAF
EEXERAUTREERM SRS EL S
ERNBRI R Z BRI AR TR F —
B— B &AM T E HARR S ARk

BB 2 5T 2B
FE 2158 (BRI A)

Rz R R

RAFEEMR LRBRSBHREELE
APEANERT AH AR EAEE MBEF
EROMBRERKRE REZEHEE
MERERMENWELBEATE -
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

2.

2

BASIS OF PRESENTATION (Continued)

New and amendments to IFRS Accounting Standards
issued but not yet effective

The Group has not early applied the following new and
amendments to IFRS Accounting Standards, that have been
issued but are not yet effective, in these consolidated financial
statements. The Group intends to apply these new and
amendments to IFRS Accounting Standards, if applicable, when
they become effective.

2.

mBLEE ()

CEME MR ER T TR R B
HeEERETERREBITAR

A B R AR A BT 5 3Rk P R AT FE AR
AT B BB 14 3R A R T ET B RS B 7
WAL LA REETA AEE
BN RS ERE S RS R g i
Bl R EAS AT AN (40 FB) A3k BS FEFR 3R
KR o

Effective for annual
periods beginning
on or after

REUT B
RZEBHEBRMN
FEHBEN

Amendments to IFRS 9 and IFRS 7

Amendments to the Classification and

1 January 2026

Measurement of Financial Instruments

B B B 7 a5 AR RSB 958
BB B 7 o S E R ZE 7 5% (B ET )
Amendments to IFRS 9 and IFRS 7
Electricity
BIR B iR S RSB 95k K
BRI S E R E 7598 (BRI )

TRITANBNGEZER]
Contracts Referencing Nature-dependent

BRERKBEEN 2K

—ECORF
—H—H
1 January 2026

— & —

— = —/\

—A—H

Amendments to IFRS 10 and IAS 28
B i B 75 ¥ & A R S5 1095 2

Ra st AR ZE 2855 (1BET )
Amendments to IFRS Accounting Standards
B B TR 5 A @ SR (3T )
IFRS 18
I A B 75 i 5 2 Y 58 18 5%

Amendments to IAS 21

BIFR & 5T RIS 21 5% (BRI AX)

Sales or Contribution of Assets between an
Investor and its Associate or Joint Venture

WEEBREBERNRKNEERE M

Annual Improvements to IFRS Accounting
Standards — Volume 11

Bl RS B 7 s 22 Bl g SR R Y SF B B8
— 1

Presentation and Disclosure in Financial
Statements

R mR A 25 KR

Translation to a Hyperinflationary Presentation

Currency
BERBEMLEREINER

To be determined
R
1 January 2026

AN
—A—A
1 January 2027

—ToERF
—A—H
1 January 2027

—E-LF
—A—H

Except for the new IFRS Accounting Standard mentioned below,
the directors anticipate that the application of all new and
amendments to IFRS Accounting Standard will have no material
impact on the financial statements in the foreseeable future.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

2. BASIS OF PRESENTATION (Continued) 2. WEEE

New and amendments to IFRS Accounting Standards
issued but not yet effective (Continued)
IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18, which sets out requirements on presentation and
disclosures in financial statements, will replace IAS 1 Presentation
of Financial Statements. Whilst many of the requirements
will remain consistent, the new standard introduces new
requirements to present specified categories and defined
subtotals in the statement of comprehensive income; provide
disclosures on management-defined performance measures in
the notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the
primary financial statements and the notes. In addition, some
IAS 1 paragraphs have been moved to IAS 8 and IFRS 7. Minor
amendments to IAS 7 Statement of Cash Flows and IAS 33
Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for
annual periods beginning on or after 1 January 2027, with early
application permitted, and will be applied retrospectively. The
application of the new standard is expected to affect the structure
and presentation of the statement of comprehensive income and
disclosures in the future financial statements. The Group currently
presents interest received in operating activities, they will be
classified in the investing activities on the consolidated statement
of cash flows. The Group is currently assessing the impact that
IFRS 18 will have on the Group's financial statements.

E 8 18 18 AR A4 R HY R 7T B B B 3%
WEENSTEREBTE (@)

BT BREENE 18R U BRRMN
2IREE

B R B 75 3R 5 X R S5 1857 & 51 B 7% e
ROV RBEERTE  BRRBERER
BBV R FHEANES - BERFZ
ME R R — 20 RS AR ZE R
@mAR T 2R M EFDFHHI AR
ERMBHmRMETRREEEESR
MERRIEFRZRE  LREREERH
BEREMEFHTRENEGHRIEE
Fhetbdh - B TEIER S ERE 15
RO B ERR SR ERE 8T LER
MBmELERETHR - ERSFHERE
THRED REX N BEREFHERIE 335
BB T IME B ABIRIERT

BIBR B 75 s S 2RISR 1857 M R 2
EITABR T _tF—A—B=z’
Fta B MR A - A FFIRRIER -
W B EM - BT ER RS
ERXPBREPE2ERERNEER
2HA KRBT - NEE B A E YRR
EINNEEEDT  ZFENEBRES
BeREXRTNIERRERY - A5E
B AT IEFE RY b BIFR 81 7% 5 2E A1 5518
FRHARERBERERNOTZE
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

3.

10 44

MATERIAL ACCOUNTING POLICY
INFORMATION

The material accounting policy information applied in the
preparation of these consolidated financial statements are set
out below. These policies have been consistently applied to all
years presented, unless otherwise stated.

3.1 Subsidiaries
Consolidation
A subsidiary is an entity (including a structured entity) over
which the Group has control. The Group controls an entity
when the Group has power over the entity, is exposed to,
or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through
its power over the entity. Subsidiaries are consolidated
from the date on which control is transferred to the Group.
They are deconsolidated from the date that control ceases.

Investments in subsidiaries

Investments in subsidiaries (included in Note 38) are
accounted for at cost less impairment. Cost includes direct
attributable costs of investment. The results of subsidiaries
are accounted for by the Company on the basis of dividend
received and receivable.

Impairment testing of the investments in subsidiaries is
required upon receiving dividends from these investments
if the dividend exceeds the total comprehensive income
of the subsidiary in the period the dividend is declared or
if the carrying amount of the investment in the separate
financial statements exceeds the carrying amount in the
consolidated financial statements of the investee's net
assets including goodwill.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.2 Joint ventures 3.2 gt

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant
activities require unanimous consent of the parties sharing
control.

Interests in joint venture are accounted for using equity
method. Under the equity method of accounting, the
investments are initially recognised at cost and adjusted
thereafter to recognise the Group’s share of post-
acquisition profits or losses and movements in other
comprehensive income. Dividends received or receivable
from joint venture are recognised as a reduction in the
carrying amount of the investment.

When the Group's share of losses in an equity-accounted
investment equals or exceeds its interest in the equity,
including any other unsecured long-term receivables, the
Group does not recognise further losses, unless it has
incurred obligations or made payments on behalf of the
other entity.

An investment in a joint venture is accounted for
using the equity method from the date on which the
investee becomes a joint venture. On acquisition of the
investment in a joint venture, any excess of the cost of the
investment over the Group's share of the net fair value
of the identifiable assets and liabilities of the investee
is recognised as goodwill, which is included within the
carrying amount of the investment. Any excess of the
Group's share of the net fair value of the identifiable
assets and liabilities over the cost of the investment, after
reassessment, is recognised immediately in profit or loss in
the period in which the investment is acquired.

The Group assesses whether there is an objective evidence
that the investment in a joint venture may be impaired.
When any objective evidence exists, the entire carrying
amount of the investment (including goodwill) is tested
for impairment in accordance with the policy described in
Note 3.6.

BEMERE -—BRARZHE X
BEER KRR BIE 2 AT A 77 R it
Hagroic EESFERGEN -
ARZEHEEHEERBREONTY
RALZHAKB G- HKF
ZHEEEEBESERARE
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REFFRE -
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R REEEGIE KEMA
WA ER - HIRETTHBIAE
AAEEEGEHBERBRE AR
Hitr A a8 o R EK
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R A HETTRERR ©

EAKEEERERIRNKRE
H) B 1R 5 70 SR H L R AR AN A
a (B E A A R R HE
BROR AEETSE - FSHER
R RIFEERREMERA
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REZLEZREBRKRETK
REEEXERERBEDAA
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EXSFHBEER®
INFORMATION (Continued)
3.2 Joint ventures (Continued)
Unrealised gains on transactions between the Group

+2

3.3

and its joint venture are eliminated to the extent of the

Group's interest in these entities. Unrealised losses are also

eliminated unless the transaction provides evidence of an

impairment of the asset transferred. Accounting policies

of equity accounted investees have been changed where

necessary to ensure consistency with the policies adopted

by the Group.

Foreign currency translation

(a)

(b)

Functional and presentation currency

[tems included in the consolidated financial
statements of each of the companies comprising
the Group are measured using the currency of
the primary economic environment in which these
companies operate (the “functional currency”). The
functional currency of the Company is HK$, which is
different from the Group's presentation currency of
the consolidated financial statements, i.e. S$. The
reason for selecting S$ as its presentation currency is
because most of the business activities of the Group
are carried out in Singapore and denominated in S$.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation
where items are re-measured. Foreign exchange
gains and losses resulting from the settlement of
such transactions and from the translation at year-
end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised
in the consolidated statement of comprehensive
income.
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.3 Foreign currency translation (Continued)

(c)

Group companies

The results and financial position of all the Group
entities (none of which has the currency of a hyper-
inflationary economy) that have a functional currency
different from the presentation currency are translated
into the presentation currency as follows:

()  assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement of
financial position;

(i)  income and expenses for each income
statement are translated at average exchange;

and

(i) all resulting currency translation differences are
recognised in other comprehensive income.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated
at the closing rate. Currency translation differences
arising are recognised in other comprehensive
income.

3.3 ShEBmE(E)

(c)
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXSTHEER®W

oy

INFORMATION (Continued)
3.4 Property, plant and equipment

Property, plant and equipment are stated at cost less
subsequent accumulated depreciation and impairment loss,
if any.

Depreciation of property, plant and equipment is calculated
using the straight-line method to allocate their costs to
their residual values over their estimated useful lives. The
annual rates used for this purpose are:

Leasehold land and
buildings terms

Over the remaining lease

Computers, office equipment 1 to 5 years
and furniture and fittings
Motor vehicles 1to 10 years
Plant and machinery 1 to 5 years and over the
remaining lease terms
Renovation Over the remaining lease

terms

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting
period.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount (Note 3.6).
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.5

3.6

Investment properties

Investment properties include those properties that
are held for long-term rental yields and/or for capital
appreciation or for a currently-undetermined use.

Investment properties are initially recognised at cost,
including related transaction cost and where applicable
borrowing costs.

After initial recognition, investment properties are
subsequently carried at fair value, representing open market
value determined annually by independent professional
valuers. Fair value is based on active market prices,
adjusted, if necessary, for any difference in the nature,
location or condition of the specific asset. Changes in fair
values are recognised within “Other income and other
gains, net” in the consolidated statement of comprehensive
income.

Impairment of non-financial assets

Non-financial assets are tested for impairment whenever
events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value
less costs of disposal and value in use. For the purposes
of assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows
(cash-generating units). Non-financial assets other than
goodwill that suffered an impairment are reviewed for
possible reversal of the impairment at each reporting date.

3.5

3.6

REWE
BREMEBRREFFERERES
Wa R/ REREBEXBIERK
RETERENME -

REVMEVNTBAAER B
Eﬁx%%ﬂ‘&(ﬁu B 8K

%%‘r?ﬁ

RYIRERE R EMERIZIZ
ANFEFE - BB EEGEA
BFETMNAAMBEE - A F
BENERMBERAER WA
T O eRBTEEMNEES i
%&#RWEH%E%&%W°
ANRFEEHREAZERERD
[ H AU A N H A YR 25 F 58 | FERR

FEMEENRE
HEMEEEEEEMHHIRRNIE
5 BB R BR T AT BE DK U (B
RETRERNS - REBRLRE
EMNREEBRHETKRE SN
ZRHER -TROEEAREER
FEROEXNNEFRBEEME
ZHEEEE - -RFMHBENS -
BERABYHHRESR CREE
EBM)OKEEREBRSRES - K
BEIN BRENFEREER
FEKS A RIRERT A
HEOETER

BRERABRARF /2025 8/

h



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXSTHEER®W

s

INFORMATION (Continued)

3.7 Financial assets
3.7.1 Classification

The Group classifies its financial assets in the
following measurement categories:

(@) those to be measured subsequently at fair value
either through other comprehensive income or
through profit or loss, and

(b) those to be measured at amortised cost.

The classification depends on the entity’s business
model for managing the financial assets and the
contractual terms of the cash flows.

Trade receivables are amounts due from customers
for goods sold or services performed in the ordinary
course of business. The credit terms granted to third-
party customers other than retention sum for contract
works is generally 30 to 60 days and therefore trade
receivables are all classified as current.

3.7.2 Recognition and derecognition

Regular way purchases and sales of financial
investments and other financial assets are recognised
on trade-date, the date on which the Group commits
to purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash flows
from the financial assets have expired or have
been transferred and the Group has transferred
substantially all the risks and rewards of ownership.
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3. MATERIAL ACCOUNTING POLICY 3. EXRZ:HBEER®
INFORMATION (Continued)
3.7 Financial assets (Continued) 3.7 TREEE)
3.7.3 Measurement 3.7.3%E

At initial recognition, the Group measures a financial
asset at its fair value except for trade debtors arising
from contracts with customers which are initially
measured in accordance with IFRS 15 “Revenue
from Contracts with Customers”. Transaction costs
that are directly attributable to the acquisition or
issue of financial assets and financial liabilities (other
than financial assets and financial liabilities at fair
value through profit or loss (“FVTPL")) are added
to or deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to
the acquisition of financial assets or financial liabilities
at FVTPL are recognised immediately in profit or loss.

Debt instruments held at amortised cost

Assets that are held for collection of contractual
cash flows where those cash flows represent solely
payments of principal and interest are measured at
amortised cost. A gain or loss on a debt investment
that is subsequently measured at amortised cost and
is not part of a hedging relationship is recognised
in profit or loss when the asset is derecognised
or impaired. Interest income from these financial
assets is included in “other income and other gains,
net” using the effective interest rate method. Debt
instruments are presented as “Trade receivables”,
"Deposits and other receivables”, “Cash at banks
and on hand”, and “Pledged bank deposits” on the
consolidated statement of financial position.

Trade receivables are recognised initially at the
amount of consideration that is unconditional unless
they contain significant financing components, when
they are recognised at fair value. The Group holds the
trade receivables with the objective of collecting the
contractual cash flows and therefore measures them
subsequently at amortised cost using the effective
interest method.
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3. MATERIAL ACCOUNTING POLICY 3. EAXSTHEER®W

INFORMATION (Continued)
3.7 Financial assets (Continued)
3.7.3 Measurement (Continued)

Debt instruments held at amortised cost (Continued)

The effective interest method is a method of
calculating the amortised cost of a financial asset and
of allocating interest income over the relevant period.
The effective interest rate is the rate that exactly
discounts estimated future cash receipts (including
all fees and points paid that form an integral part
of the effective interest rate, transaction costs and
other premiums or discounts) through the expected
life of the financial asset, or, where appropriate, a
shorter period, to the net carrying amount on initial

recognition.

3.7.4Impairment

The Group assesses on a forward looking basis the
expected credit losses associated with its assets
carried at amortised cost. Expected credit losses
("ECL") are a probability-weighted estimate of credit
losses (i.e. the present value of all cash shortfalls)
over the expected life of the financial assets. The
impairment methodology applied depends on
whether there has been a significant increase in credit
risk since initial recognition.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of
the relevant instrument. In contrast, 12-month ECL
(“12m ECL") represents the portion of lifetime ECL
that is expected to result from default events that are
possible within 12 months after the reporting date.
Assessment is done based on the Group's historical
credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions
and an assessment of both the current conditions at
the reporting date as well as the forecast of future
conditions.

The Group always recognises lifetime ECL for trade
receivables and contract assets.
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3. MATERIAL ACCOUNTING POLICY 3. EAXSTHEER®W
INFORMATION (Continued)

3.7 Financial assets (Continued) 3.7 eRMEE )
3.7.4Impairment (Continued) 3.7.4RE(E)
For all other instruments, the Group measures the BRABEHEMIAMS K&
loss allowance equal to 12m ECL, unless there has Bt EBHERESEN12MEA
been a significant increase in credit risk since initial ?EHHTZTJEEE - RIFEEE
recognition, in which case the Group recognises w B IRERAREAE
lifetime ECL. The assessment of whether lifetime ECL ﬂ' Al £ [ 7 52 8 A £F B
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Significant increase in credit risk EElE Nl
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initial recognition of, a financial asset and whether RENENOHE  REER
there has been a significant increase in credit risk on IEME TR EREHARNFERKR
an ongoing basis throughout each reporting period. fEIE o - R EEERRE
To assess whether there is a significant increase in BRIBEM  AEEE KRN
credit risk, the Group compares the risk of a default WEH ﬁﬂﬂ'ﬂ;ﬁ%@%"]@ﬁﬁiﬁ
occurring on the asset as at the reporting date with 6 R B HA B3 40 3
the risk of default as at the date of initial recognition. TR -AEZREASES f@ﬂ
It considers available reasonable and supportive B RIEEER - L
forward-looking information. Especially the following HEBENTER:

indicators are incorporated:

—  actual or expected significant adverse changes — EBANIBEETR

in external credit rating of the debtors; MERNEHEKRT
T

— actual or expected significant adverse changes — TEHEEREBAR
in business, financial or economic conditions ﬁ EETMENRE
that are expected to cause a significant change BEEBNER UK
to the debtors’ ability to meet their obligations; Tc BEBERANE R K

TEHRE R FZ )

— actual or expected significant changes in the — BERAZKEXED
operating results of the debtors; ERSNEBMERE S

— significant increases in credit risk on other — R—EBANEME
financial instruments of the same debtor; and AT E E’J EERRX

& 45 0 ;

— significant changes in the expected performance — EBAEHRERITA
and behaviour of the debtors, including changes WEANEY  BEEH
in the payment status of debtors and changes in NGO RN &
the operating results of the debtors. BEIEAKLEEENE

ERIEIRAR AT / 2025 £ ‘



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EAXSTHEER®W
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INFORMATION (Continued)
3.7 Financial assets (Continued)
3.7.4Impairment (Continued)

Significant increase in credit risk (Continued)
Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information
that demonstrates otherwise.

Note 4.2(c) details how the Group determines whether
there has been a significant increase in credit risk.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.

Default

For internal credit risk management, the Group
considers an event of default occurs when information
developed internally or obtained from external
sources indicates that the debtor is unlikely to pay its
creditors, including the Group, in full (without taking
into account any collaterals held by the Group).

Irrespective of the above, the Group considers
that default has occurred when a financial asset
is more than 90 days past due unless the Group
has reasonable and supportable information to
demonstrate that a more lagging default criterion is
more appropriate.
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3. MATERIAL ACCOUNTING POLICY 3. EXRZ:HBEER®
INFORMATION (Continued)
3.7 Financial assets (Continued) 3.7 TREEE)
3.7.4Impairment (Continued) 3.74RBE(E)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events of default that have a detrimental impact
on the estimated future cash flows of that financial
asset have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the

following events:

(@)  significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past
due event;

(¢ the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower'’s
financial difficulty, having granted to the borrower
a concession(s) that the lender(s) would not
otherwise consider; or

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation.

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is in
severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation or
has entered into bankruptcy proceedings. Financial
assets written off may still be subject to enforcement
activities under the Group's recovery procedures,
taking into account legal advice where appropriate.

A write-off constitutes a derecognition event. Any
subsequent recoveries are recognised in profit or loss.
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INFORMATION (Continued)
3.7 Financial assets (Continued)
3.7.4Impairment (Continued)

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is based
on historical data adjusted by forward-looking
information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined
with the respective risks of default occurring as the
weights.

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group
in accordance with the contract and the cash flows
that the Group expects to receive, discounted
at the effective interest rate determined at initial
recognition.

Where ECL is measured on a collective basis or
cater for cases where evidence at the individual
instrument level may not yet be available, the financial
instruments are grouped on the basis:

—  Past-due status; and
—  Nature, size and industry of debtors.
The grouping is regularly reviewed by management

to ensure the constituents of each group continue to
share similar credit risk characteristics.
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INFORMATION (Continued)

3.7 Financial assets (Continued) 3.7 sREEH)
3.7.4Impairment (Continued) 3.74BE(E)
Measurement and recognition of ECL (Continued) BHEEEENTERER
(&)
For trade receivables and contract assets, the Group Eit f’f SRS BREHNEE

applies the simplified approach permitted by IFRS
9, which requires expected lifetime losses to be
recognised from initial recognition of the assets.
The ECL on trade receivables and contract assets
are assessed individually for debtors with significant
balances and collectively for other debtors based on
the Group's internal credit rating, historical credit loss
experience and expected settlement dates, adjusted
for factors that are specific to the debtors, general
economic conditions and an assessment of both the
current as well as the forecast direction of conditions
at the reporting date, including time value of money
where appropriate.

At every reporting date, the estimated default rates
are reassessed and changes in the forward- looking
estimates are considered.

The maximum period considered when estimating
ECL is the maximum contractual period over which
the Group is exposed to credit risk.

If the Group has measured the loss allowance for a
financial instrument at an amount equal to lifetime
ECL in the previous reporting period, but determines
at the current reporting date that the conditions for
lifetime ECL are no longer met, the Group measures
the loss allowance at an amount equal to 12-m ECL at
the current reporting date.

ECL is measured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or
loss. The Group recognises an impairment gain or
loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss
allowance account.
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3. MATERIAL ACCOUNTING POLICY 3. EAZg:HERER @)
INFORMATION (Continued)
3.7 Financial assets (Continued)
3.7.5Financial assets at FVTPL

3.7 TREEE)
37SRAFHEFABENLEME

s+

The Group's financial assets measured at FVTPL
include key management insurance policy.

The Group acquired a key management insurance
contract, which includes both investment and
insurance elements. The insurance contract is initially
recognised at the amount of the premium paid,
and subsequently measured at each reporting date
at its cash surrender value. Changes to the cash
surrender value at reporting date will be recognised
in profit or loss as a changes in cash surrender value
of key management insurance contracts. In the
event of death of the insured person, the surrender
of the policies, or upon maturity of the policies, the
investment will be de-recognised and any resulting
gains/losses will be recognised in profit or loss.

3.7.6 Derecognition

The Group derecognises a financial asset only
when the contractual rights to the cash flows from
the asset expire. On derecognition of a financial
asset measured at amortised cost in its entirety, the
difference between the asset’s carrying amount and
the sum of the consideration received and receivable
is recognised in the consolidated statement of
comprehensive income.

3.7.7 Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount reported in the consolidated statement of
financial position when there is a legally enforceable
right to offset the recognised amounts and there is an
intention to settle on a net basis or realise the asset
and settle the liability simultaneously. The legally
enforceable right must not be contingent on future
events and must be enforceable in the normal course
of business and in the event of default, insolvency or
bankruptcy of the company or the counterparty.
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EXSHEHRER @

3.8 FE

3. MATERIAL ACCOUNTING POLICY 3.
INFORMATION (Continued)

3.8 Inventories

3.9

Inventories are stated at the lower of cost and net realisable
value. Cost is determined using the first-in, first-out ("FIFO")
method. Net realisable value is the estimated selling price
in the ordinary course of business, less all estimated costs
of completion and costs necessary to make the sale.

Cash at banks and on hand

In the consolidated statements of cash flows, cash at banks
and on hand include cash on hand and demand deposits
held with banks which are subject to an insignificant risk of
change in value, excluding bank balances that are subject
to regulatory restrictions that result in such balances no
longer meeting the definition of each.

3.10 Trade and retention payables, accruals and other

payables

Trade and retention payables, accruals and other payables
are obligations to pay for goods or services that have been
acquired in the ordinary course of business from suppliers.
Trade and retention payables are classified as current
liabilities if payment is due within one year or less (or in the
normal operating cycle of the business if longer). If not, they
are presented as non-current liabilities.

Trade and retention payables, accruals and other payables
are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest
method.

The Group derecognises these financial liabilities when,
and only when, the Group's obligations are discharged,
cancelled or expire. The difference between the carrying
amount of the financial liability derecognised and the
consideration paid and payable is recognised in the
consolidated statement of comprehensive income.
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56 4

INFORMATION (Continued)
3.11 Bank borrowings

Borrowings are recognised initially at fair value, net of
transaction costs incurred. Borrowings are subsequently
carried at amortised cost; any difference between the
proceeds (net of transaction costs) and the redemption
value is recognised in the consolidated statement of
comprehensive income over the period of the borrowings
using the effective interest method.

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it is
probable that some or all of the facility will be drawn down,
the fee is capitalised as a prepayment for liquidity services
and amortised over the period of the facility to which it
relates.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the
liability for at least 12 months after the end of the reporting
period.

3.12 Borrowings costs

General and specific borrowing costs directly attributable
to the acquisition, construction or production of qualifying
assets, which are assets that necessarily take a substantial
period of time to get ready for their intended use or sale,
are added to the cost of those assets, until such time as the
assets are substantially ready for their intended use or sale.

All other borrowing costs are recognised in the
consolidated statement of comprehensive income in the
period in which they are incurred.
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3. MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.13 Current and deferred income tax
The tax expense for the year comprises current and
deferred tax. Tax is recognised in the consolidated
statement of comprehensive income, except to the extent
that it relates to items recognised in other comprehensive
income or directly in equity. In this case, the tax is also
recognised in other comprehensive income or directly in
equity, respectively.

(@) Current income tax

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted by the end of the reporting period in the
countries where the companies comprising the Group
operate and generate taxable income. Management
periodically evaluates positions taken in tax returns
with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts
expected to be paid to the tax authorities.

(b) Deferred income tax

Deferred income tax is recognised, using the liability
method, on temporary differences arising between
the tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.
However, deferred tax liabilities are not recognised
if they arise from the initial recognition of goodwill.
Deferred income tax is also not accounted for if it
arises from initial recognition of an asset or liability
in a transaction other than a business combination
that at the time of the transaction affects neither
accounting nor taxable profit or loss. Deferred income
tax is determined using tax rates (and laws) that have
been enacted or substantively enacted by the end of
the reporting period and are expected to apply when
the related deferred income tax asset is realised or
the deferred income tax liability is settled.
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l

INFORMATION (Continued)
3.13 Current and deferred income tax (Continued)
(b) Deferred income tax (Continued)
Deferred income tax assets are recognised only to the
extent that it is probable that future taxable profit will
be available against which the temporary differences
can be utilised.

Deferred income tax liabilities and assets are not
recognised for temporary difference between the
carrying amount and tax bases between the carrying
amount and tax bases of investments in foreign
operations where the Group is able to control the
timing of the reversal of the temporary differences
and it is probable that the differences will not reverse
in the foreseeable future.

(c) Offsetting

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current tax assets against current tax liabilities and
when the deferred income tax assets and liabilities
relate to income taxes levied by the same taxation
authority on either the taxable entity or different
taxable entities where there is an intention to settle
the balances on a net basis.

3.14 Employee benefits
Employee benefits are recognised as an expense in profit
or loss, unless the cost qualifies to be capitalised as an
asset.

(a) Pension obligations

A defined contribution plan is the pension plan of
Central Provident Fund ("CPF") scheme in Singapore
under which the Group pays fixed contributions into
separate entities. These contributions are recognised
as an expense in the period in which the related
service is performed. The Group has no further
payment obligations once the contributions have
been paid.
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3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.14 Employee benefits (Continued) 4 EERH (&)

(b) Bonus plans

The expected costs of bonus payment are recognised
as a liability when the Group has a present legal
or constructive obligation as a result of services
rendered by employees and a reliable estimate of the
obligation can be made. Liabilities for bonus plans are
measured at the amounts expected to be paid when
they are settled.

(c) Employee leave entitlement
Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made
for the estimated liability for annual leave as a result
of services rendered by employees up to the end of
the reporting period and recognised in accordance
with Note 3.15.

3.15 Provisions

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required
to settle the obligation, and the amount has been reliably
estimated. Provisions are not recognised for future
operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same
class of obligations may be small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax discount rate that reflects current
market assessments of the time value of money and the
risks specific to the obligation. The increase in the provision
due to passage of time is recognised as finance costs.
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3. MATERIAL ACCOUNTING POLICY 3. EAZg:HERER @)
INFORMATION (Continued)

3.16 Revenue recognition

o 4
Z

(a)

Revenue from contract works

The Group is both a main contractor and a
subcontractor which specialises in the provision of
services on utility infrastructure work that includes
power cable, fibre optic telecommunication network,
sewerage pipeline and other civil engineering
services. A contract with a customer is classified by
the Group as contract works when the contract relates
to work which enhances an asset that the customer
controls as the Group performs. The Group has
primary responsibility to fulfil the contract and has
discretion in selecting subcontractors and discretion
of the pricing for subcontractor.

The Group has to identify the performance
obligations in the contract. A performance obligation
is a promise in a contract to transfer a good or service
to a customer. The Group treated all elements in
a construction contract as a single performance
obligation as the construction works are not capable
of being distinct. There are multiple components
to a construction contract including planning and
arranging the required manpower, provision of
machinery and materials and monitoring the work
progress. The assets to be constructed and the
services to be provided are likely to be highly
dependent or integrated.

When determining the transaction price, the Group
considers factors such as whether there is any
financing component. The Group considers whether
the payment schedule is commensurate with the
Group's performance and whether the delayed
payment is for finance purpose. The period between
the transfer of the promised goods and payment
by customer may exceed one year, which mainly
comprised retention money receivables from the
customers. Management consider that there is no
significant financing component for these receivables,
as such payment term is an industry practice.
Therefore, the Group does not adjust any of the
transaction price for the time value of money.
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3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.16 Revenue recognition (Continued)

(a)

Revenue from contract works (Continued)

The Group recognises revenue from a contract
work progressively over time using the input
method, i.e. based on the proportion of the actual
costs incurred relative to the estimated total costs.
Revenue is recognised over the period of the contract
by reference to the progress towards complete
satisfaction of that performance obligation.

For contracts that contain variable consideration,
the Group estimates the amount of consideration
to which it will be entitled using the expected value
method.

The estimated amount of variable consideration is
included in the transaction price only to the extent
that it is highly probable that such an inclusion will not
result in a significant revenue reversal in the future
when the uncertainty associated with the variable
consideration is subsequently resolved. Variations in
contract work and claims are included to the extent
that the amount can be measured reliably and its
receipt is considered probable.

At the end of each reporting period, the Group
updates the estimated transaction price (including
updating its assessment of whether an estimate of
variable consideration is constrained) to represent
faithfully the circumstances present at the end of the
reporting period and the changes in circumstances
during the reporting period.
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3. MATERIAL ACCOUNTING POLICY 3. EAZg:HERER @)
INFORMATION (Continued)

3.16 Revenue recognition (Continued)

Yy

(a)

Revenue from contract works (Continued)

The likelihood of the Group suffering contractual
penalties or liquidated damages for late completion
are taken into account in making these estimates
where applicable, such that revenue is only
recognised to the extent that it is highly probable
that a significant reversal in the amount of cumulative
revenue recognised will not occur. The liquidated
damages are treated as variable consideration
under IFRS 15 and the amounts are included in
revenue to the extent that it is highly probable that
contract revenue will not reverse. There are no other
obligations for warranty or refunds other than those
warranties which provide customers with assurance
that the related contract work will function as parties
intended.

If at any time the costs to complete the contract are
estimated to exceed the remaining amount of the
consideration under the contract, the expected loss is
recognised as an expense immediately.

Progress billings are billed and recognised as trade
receivables in accordance with the terms of the
contract, only if the Group has an unconditional right
to consideration.
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3. MATERIAL ACCOUNTING POLICY 3. EAXRZg:iTHERER @)
INFORMATION (Continued)

3.16 Revenue recognition (Continued)

(a)

(b)

Revenue from contract works (Continued)

A contract asset is recognised in the consolidated
statement of financial position when the Group
recognises revenue before being unconditionally
entitled to the consideration under the payment
terms set out in the contract. Contract assets are
assessed under expected credit loss model and
are reclassified to receivables when the right to
the consideration has become unconditional. A
contract liability is recognised in the consolidated
statement of financial position when the customer
pays consideration before the Group recognises the
corresponding revenue. A contract liability would also
be recognised if the Group has an unconditional right
to receive consideration before the Group recognises
the related revenue. In such cases, a corresponding
receivable would also be recognised. For a single
contract with the customer, either a net contract asset
or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of
unrelated contracts are not presented on a net basis.

Retention sum for contract works are reclassified
to trade receivables in accordance with the terms
of the respective contracts upon the expiry of the
maintenance period and/or defects liability period.

Road milling and resurfacing services

Revenue from providing road milling and resurfacing
services to customers for road-patching work is
recognised over time during the period as the
services performed by the Group creates or enhances
an asset that the customer controls. Revenue is
recognised over time using the input method based
on the proportion of the actual costs incurred relative
to the estimated total costs. Hence, this points to an
over time revenue recognition.
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3. MATERIAL ACCOUNTING POLICY 3. EAZg:HERER @)
INFORMATION (Continued)

3.16 Revenue recognition (Continued)

o+

(c)

(d)

Ancillary support and other services

Revenue from providing ancillary support services to
customers is recognised over time during the period
when the services are rendered by the Group. These
activities include provision of technical assistance,
labour or machinery and equipment on the basis
of as-and-when required and are charged to the
customers based on fixed unit prices. The Group
recognises revenue based on the actual service
provided because the customer receives and uses the
benefits simultaneously. This is determined based on
the costs of the actual labour hours spent relative to
the total expected labour hours.

Sale of goods and milled waste

The Group sells goods such as milled waste and other
materials. Revenue is recognised at the point of time
when control of the goods has been transferred to the
customers, being when the products are delivered to
the customers, and there is no unfulfilled obligation
that could affect the customers’ acceptance of the
product. Delivery occurs when the products have
been shipped to the specific location, the risk of
obsolescence and loss have been transferred to the
customer, and either the customer has accepted the
products in accordance with the sales contract or
the Group has objective evidence that all criteria for
acceptance have been satisfied.
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3. MATERIAL ACCOUNTING POLICY 3. EXRZ:HBEER®
INFORMATION (Continued)
3.17 Leases

(a)

(b)

Lessor

Leases where the Group retains substantially all risks
and rewards incidental to ownership are classified
as operating leases. Rental income from operating
leases (net of any incentives given to the lessees) is
recognised in profit or loss on a straight-line basis
over the lease term.

Initial direct costs incurred by the Group in
negotiating and arranging operating leases are
added to the carrying amount of the leased assets
and recognised as an expense in profit or loss over
the lease term on the same basis as the lease income.

Lessee

Leases are recognised as a right-of-use asset and
corresponding liability at the date of which the leased
asset is available for use by the Group. Assets and
liabilities arising from a lease are initially measured on
a present value basis.

Lease liabilities include the net present value of the
following lease payments, where applicable:

(@) fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

(b) variable lease payment that are based on an
index or a rate;

() amounts expected to be payable by the lessee
under residual value guarantees;

(d) the exercise price of a purchase option if the
lessee is reasonably certain to exercise that
option; and

(e) payments of penalties for terminating the lease,
if the lease term reflects the lessee exercising
that option.
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3. MATERIAL ACCOUNTING POLICY 3. EXRZ:HBEER®
INFORMATION (Continued)
3.17 Leases (Continued)

55 4

(b)

Lessee (Continued)

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest
rate implicit in the lease, if that rate can be readily
determined, or the Group’s incremental borrowing
rate.

Each lease payment is allocated between the liability
and finance cost. The finance cost is charged to
profit or loss over the lease period so as to produce
a constant periodic rate of interest on the remaining
balance of the liability for each period.

Right-of-use assets are measured at cost comprising
the following, where applicable:

(@) the amount of the initial measurement of lease
liability;

(b) any lease payments made at or before the
commencement date less any lease incentives
received;

() any initial direct costs; and

(d) reinstatement costs.
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3. MATERIAL ACCOUNTING POLICY 3. EXRZ:HBEER®
INFORMATION (Continued)
3.17 Leases (Continued) 317HE (&)

(b) Lessee (Continued)
Right-of use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use asset is depreciated over the shorter of
the asset’s useful life and the lease term on a straight-
line basis. Depreciation is calculated using the
straight-line method over their estimated useful lives,

as follows:

Leasehold land and Over the lease terms
buildings

Office equipment Over the lease terms

The Group applies the short-term lease recognition
exemption to leases that have a lease term of 12
months or less from the commencement date and
do not contain a purchase option. It also applies the
recognition exemption for lease of low-value assets.
Lease payments on short-term leases and leases of
low-value assets are recognised as expense on a
straight-line basis or another systematic basis over the
lease term.

3.18 Government grants

Government grants are recognised at their fair value when
there is reasonable assurance that the grant will be received
and the Group will comply with all attached conditions.

Government grants relating to costs are deferred and
recognised in the consolidated statement of comprehensive
income within the “Other income and other gains, net”
over the period necessary to match them with the costs that
they are intended to compensate.

Government grants relating to assets are included in non-
current liabilities as deferred government grants and are
credited to the consolidated statement of comprehensive
income on a straight-line basis over the expected lives of
the related assets.
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3. MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.19 Fair value measurement

Fair value is the price that will be received from selling an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or
estimated using another valuation technique.

The fair value measurement is based on the presumption
that the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible
by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that
market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or
by selling it to another market participant that will use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described in
Note 4.3, based on the lowest level input that is significant
to the fair value measurement as a whole.

For assets and liabilities that are recognised in the
consolidated financial statements on a recurring basis, the
Group determines whether transfers have occurred between
levels in the hierarchy by reassessing categorization (based
on the lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.
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4,

The carrying amounts presented in the consolidated
statement of financial position relate to the following

FINANCIAL RISK AND CAPITAL 4. HEEBREARER

MANAGEMENT

4.1 Categories of financial assets and financial 41 TREENSRAGHNESR
liabilities

RA BN ET IR EREE
HETeREEREMABEER

categories of financial assets and financial liabilities: B
2025 2024
—E-RHE —ENE
S$'000 S$'000
FTHT FH#T
Financial assets TREE
Carried at fair value: BRTFEIE :
Other financial assets Hih @R & E 91 90
Carried at amortised cost: R SHBORT AR
Trade receivables B 5 R KIA 9,163 9,277
Deposits and other receivables, 1R e N H e W kIR -
excluding prepayments T EREENRIE 3,137 1,664
Pledged bank deposits EHERRITER 1,099 3,897
Cash at banks and on hand RITHeLFERS 8,144 16,239
21,543 31,077
Financial liabilities cRAR
Carried at amortised cost: R HA ARSI ER -
Trade and retention payables BIRNFIBRENRE 2 11,964 13,080
Accruals and other payables, excluding  fEFT % F & H ff JE 1 5K I8 -
staff cost payables, provisions and TREENEINA
goods and services tax payables BEALREY R
Pl 75 JE < A8 18 1,560 916
Bank borrowings HRITIE K 44,226 22,940
57,750 36,936
Other financial liabilities HitemasE
Lease liabilities HEAR 2,634 2,727
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4,

o 4
w

FINANCIAL RISK AND CAPITAL A4.

MANAGEMENT (Continued)

4.2 Financial risk factors
The Group's activities expose it to a variety of financial risks:
market risk (including interest rate risk and foreign currency
risk), credit risk and liquidity risk. The Group’s overall risk
management program focuses on the unpredictability of
financial markets and seeks to minimise potential adverse
effects on the Group's financial performance.

Financial risk management is carried out by the finance
department under the supervision of the directors. The
directors provide principles for overall risk management.

(@) Interest rate risk
Interest-bearing financial assets/liabilities issued at
variable rates expose the Group to cash flow interest
rate risk. Interest-bearing financial assets/liabilities
issued at fixed rates expose the Group to fair value
interest rate risk. The Group's income and operating
cash flows are substantially independent of changes

in market interest rates.

The Group’s exposure to interest rate risk mainly
arises from cash at banks, bank deposits and bank
borrowings which bore floating interests. The Group
has not used any derivative contracts to hedge
its exposure to interest rate risk. However, the
management monitors interest rate exposure and
will consider other necessary actions when significant
interest rate exposure is anticipated.

Sensitivity analysis

As at 31 December 2025, it is estimated that an
increase/decrease of 75 basis points in interest rates,
with all other variables held constant, would decrease/
increase the Group's profit after income tax for the
year by approximately $$192,000 (2024: decrease/
increase of 75 basis points for the Group's profit after
income tax for the year by approximately S$42,000).
The 75 basis point decrease/increase represents
management'’s assessment of a reasonably possible
change in interest rates over the period until the next
annual reporting date.
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FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(b)

(c)

Foreign currency risk

The Group's exposure to currency exchange rate is
minimal as majority of the subsidiaries of the Group
operates in Singapore with most of the transactions
denominated and settled in Singapore dollars, which
are same as their functional currency.

Currently, the Group has not used derivative financial
instruments to hedge against its foreign currency risk.
The Group manages foreign currency risk by closely
monitoring the proportion of its non-Singapore
dollars assets and liabilities.

Credit risk

The credit risk of the Group mainly arises from cash
at banks and on hand, pledged bank deposits, trade
receivables, contract assets, and deposits and other
receivables. The Group’'s maximum exposure to
credit risk in the event of the counterparties failure to
perform their obligations at the end of each reporting
period in relation to each class of recognised financial
assets is the carrying amount of those assets stated
in the consolidated statement of financial position.
Management has a credit policy in place and the
exposures to these credit risks are monitored
and controlled on an ongoing basis. It considers
available reasonable and supportive forward-looking
information.

The Group has three types of assets that are subject
to the ECL model:

. trade receivables,
° contract assets, and

. other financial assets at amortised cost
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FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(c)

Credit risk (Continued)

Trade receivables and contract assets

For trade receivables and contract assets, the Group
trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to
credit verification procedures. In addition, receivable
balances are monitored on an ongoing basis. As
a result, the Group's exposure to bad debts is not
significant.

The Group applies IFRS 9 simplified approach to
measure the ECL which uses a lifetime expected loss
allowance for all trade receivables and contract assets
from initial recognition.

The Group performs impairment assessment under
ECL model on trade receivables and contract assets
individually or based on provision matrix.

Except for customers with significant balances or
credit-impaired, which are assessed for impairment
individually, the remaining trade receivables are
grouped under a provision matrix based on shared
credit risk characteristics by reference to the
repayment history over a period of 12 months and the
corresponding historical credit losses experienced
within this period. The grouping is regularly reviewed
by management to ensure relevant information about
specific debtors is updated. The historical loss rates
were adjusted to reflect current and forward-looking
information on macroeconomic factors affecting the
ability of the customers to settle the receivables. The
Group had considered that the Singapore’s gross
domestic growth and unemployment rate are to be
the most relevant factors, and these are applied in
the regression model with some significant changes
in the market indexes, and accordingly, adjusted the
historical loss rates based on expected changes of
this factor.
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4. FINANCIAL RISK AND CAPITAL 4. HKEBRERERE®

MANAGEMENT (Continued)
4.2 Financial risk factors (Continued) 4.2 BIBEMREZE (&)
(c) Credit risk (Continued) () EERK(E)
Trade receivables and contract assets (Continued) BB ERGNEE (&)
The loss allowance was determined as follows for BESRWGEBERGBET
trade receivables: m

31 December 2025 ZECRETIAST-H

Average expected loss rate BRTHERLE 0.11% 0.27% 0.46% 1.38% 252%  100.00%

Gross carrying amount (5$/000) REAE(THT) 4,521 3,828 585 153 99 661 9,847
Loss allowance (5$'000) HERE(THT) 5 10 3 2 3 661 684
31 December 2024 ZECRETZAZT-A

Average expected loss rate BETHERLE 022% 129% 1.35% 088% 284% 9.87%

Gross carrying amount (S$000) REAE(THT) 711 839 54 152 700 302 9633
Loss allowance (5$'000) FREE(THT) 1 1 7 1 20 k] %6
The Group uses credit payment grade of each of its TEBFRASEEARPME
contract customers to determine the expected loss EXNERETEAEBEL
rate and to estimate the amount of loss allowance for o WHEHENEENER
contract assets. BRiESE -
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4. FINANCIAL RISK AND CAPITAL 4. B¥EERREXRERE %)
MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(c)

Credit risk (Continued)
Trade receivables and contract assets (Continued)
The loss allowance was determined as follows for

contract assets:

4.2 HBEAMEZE (&)

(c)

FERR(E)
EHRMFEREWERE (B)
BREEBRREBETNT

31 December 2025 ZE_RE+ZA=+-H 0.18% 100 57,055
31 December 2024 “Z-NF+=-fA=+-H 0.18% 79 43,945
Trade receivables and contract assets are written off EHRWZFENENEERE

when there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation
of recovery include, amongst others, the failure of
a debtor to engage in a repayment plan with the
Group, and a failure to make contractual payments for
a long period.

Impairment losses on trade receivables and contract
assets are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts
previously written off are credited against the same
line item.
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FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(c)

Credit risk (Continued)

Trade receivables and contract assets (Continued)
The movement of allowance for impairment of trade
receivables and contract assets are disclosed in Notes
20 and 21 respectively.

The Group was exposed to certain concentration of
credit risk as at 31 December 2025 on top five highest
gross trade receivables and contract assets which
were amounting to approximately $$7,002,000 and
$$50,835,000 (2024: S$7,595,000 and $$37,149,000),
representing for approximately 71% and 89%
(2024: 79% and 85%) of the gross trade receivables
and contract assets respectively. The customers
of the Group mentioned above are considered
as organisations with sound financial position.
Management considers that the credit risk is limited
in this regard.

Other financial assets at amortised cost

For the deposits and other receivables, they are
closely monitored for recoverability and collectability
and the Group maintains close communications with
the counterparties. Based on historical experience,
majority of these balances were settled shortly
upon maturity, hence the associated credit risk is
minimal. Management considered that the identified
impairment loss under expected credit loss model
was immaterial.

The Group’s cash at banks and pledged bank
deposits are placed in reputable financial institutions
with sound credit ratings assigned by international
credit rating agencies. The management believes
there is no significant credit risk of loss on such assets.
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FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)
Credit risk (Continued)
Other financial assets at amortised cost (Continued)

(c)

MEEBRERERE (&)

4.2 BBEBEE(E)
() FERRE)
RN R B M2 B

BE (&)

The Group's internal credit risk grading assessment REEHAIEERRFTR
comprises the following categories: L EFEATER -

Internal credit Trade receivables/ Other financial

rating Description contract assets assets

AEEETR it g5 RUNE/

ANEE HttemEE
Performing The counterparty has a low to moderate risk of Lifetime ECL — 12m ECL
default and does not have any past-due amounts  not-credit impaired
KRER HFHgNEREETS TEEMNCAHFE CRFHEHEEFE V2EARBEEEE
—BEERE
Underperforming  There have been significant increases in credit Lifetime ECL — Lifetime ECL —

REAER

Non-performing

RERE

Write-off

fi 3%

risk since initial recognition through information
developed internally or external resources

RSB ENRRET - BNRBERAREE
EON oy

There is evidence indicating the asset is
credit-impaired

BREBBTAEREERE

There is evidence indicating that the debtor is in
severe financial difficulty and the Group has no
realistic prospect of recovery

FEBELEBARGRRENRRE mA%E
T EERAR AR RE
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not-credit impaired

EREHRNEEER
—BEERE
Lifetime ECL —
credit impaired
ERFHEHEERR
—BEERE

Amount is written off

i sH 50

not-credit impaired

EREHRBEEER
—BREERE
Lifetime ECL —
credit impaired
ERENRBEEER
—AiEERE

Amount is written off

i sH
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BERERERERE (&)

4.2 BiREEE(E)

() FERK(E)
TRFEFMAINHAEESHE
ERGHEEMNEERRE -
FREEAETHEBREER

4. FINANCIAL RISK AND CAPITAL 4.
MANAGEMENT (Continued)
4.2 Financial risk factors (Continued)
(¢) Credit risk (Continued)
The tables below detail the credit risk exposures of
the Group's financial assets and contract assets, which
are subject to ECL assessment:

Financial assets at
amortised cost:

AP

TR 8P R F BR A
SRAE:
Trade receivables 20 Performing Lifetime ECL (not credit-impaired) 9,186 9331
B 5 YR ~RERE FRENBEHEESRE
(REEERE)
Non-performing Lifetime ECL (credit-impaired) 661 302
FRARE FRENBEHEESRE
(BEEHE)
Deposits and other 22 Performing 12m ECL 3,137 1,664
receivables excluding
prepayments
he REMEKTE - REER NEAEHEESE
TRERMNNE
Non-performing Lifetime ECL (credit-impaired) 221 221
FRARE FRENBEHEESRE
(BEEHE)
Pledged bank deposits 23 N/A 12m ECL 1,099 3,897
BHEBRITER NEA NEAEHEESE
Cash at banks 23 N/A 12m ECL 8,068 16,161
HFIRE TER NEAEHEESE
Other item:
Hiwmg :
Contract assets 21 Performing Lifetime ECL 57,055 43,945
BNEE BB FREHEDEESRE

BIRIZEIRAIR AT /2025 8/
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FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(c)

(d)

Credit risk (Continued)

Notes:

(i) For trade receivables and contract assets, the Group has
applied the simplified approach in IFRS9 to measure the loss
allowance at lifetime ECL.

Trade receivables and contract assets are assessed ECL
individually and/or collectively using a provision matrix
with appropriate groupings based on historical credit loss
experiences adjusted by forward-looking estimates.

(if) For the purpose of internal credit risk management, the
Group uses the past-due information of counterparties to
assess whether credit risk has increased significantly since
initial recognition. Except for the allowance for impairment of
$$221,000 (2024: Same), the remaining balances of deposits
and other receivables are not past due.

(iii) Pledged bank deposits and bank balances were placed in the
banks in Singapore and Hong Kong governed by Monetary
Authority of Singapore and Hong Kong Monetary Authority,
respectively. In view of the stable bank system in Singapore
and Hong Kong and the high credit ratings assigned by
international rating agencies to these banks, the loss
allowance is expected to be very minimal and close to zero.

Liquidity risk

The Group incurred net cash outflows in operating
activities of approximately $$2,454,000 for the year
ended 31 December 2025. Besides, based on the
respective repayment schedules, the Group's total
current bank borrowings as at 31 December 2025,
which are due within 12 months from the reporting
date, amounted to approximately $$17,292,000.
On the same date, the Group’s cash at banks and
on hand amounted to approximately $$8,144,000
and the Group has available unutilised banking
facilities amounted to approximately S$121,385,000.
Management closely monitors the Group’s financial
performance and liquidity position. Management
also regularly monitors its compliance with covenants
and scheduled repayments of bank borrowings. The
Group has no historical record of beach of covenant.
Based on its past record and long relationship with
its banks, the management do not consider that
the banks will exercise their discretion to demand
repayment so long as the Group continues to meet its
obligations.
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4,

FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(d)

Liquidity risk (Continued)

Taking into account the available unutilised banking
facilities and after assessing the Group's current
and future cash flow position, the directors of the
Company are satisfied that the Group will be able to
meet its financial obligation when they fall due.

The Group maintains liquidity by a number of sources
including orderly realisation of short-term financial
assets, receivables and certain assets that the Group
considers appropriate and short-term and long-term
borrowings. The Group aims to maintain flexibility in
funding by utilising committed credit lines available
and interest-bearing borrowings which enable the
Group to continue its business for the foreseeable
future.

The table below analyses the non-derivative financial
liabilities and lease liabilities of the Group into
relevant maturity groupings based on the remaining
period at the reporting date to the contractual
maturity date. The amounts disclosed in the table
were the contractual undiscounted cash flows and
the earliest date the Group can be required to pay.
Balances within 1 year other than bank borrowings
and lease liabilities, equal their carrying balances as
impact from discounting is not significant.

MEEBRERERE (5

4.2 BBREBEE(E)

(d)
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4. FINANCIAL RISK AND CAPITAL 4. HKEBRERERE®

MANAGEMENT (Continued)
4.2 Financial risk factors (Continued) 4.2 BIBEMREZE (&)
(d)  Liquidity risk (Continued) (d) REBELRABR(E)

180

2025 a2
Trade and retention payables LHEATARERRES 43 11,551 - - - 11,964 11,964
Accruals and other payables, excluding R ERRAMEME
staff cost payables, provision and TREERNEIAL
qoods and services tax payables BENRENRRLENTE - 1,013 - - - 1,013 1,013
Bankborrowings, including interest R piEflE 38,805 2706 1931 1,104 o 44,546 44,226
Lease liabiltes, including interest AEaE BiEflE = 373 m 473 3578 4,595 2,634
39,218 15,643 2,102 1511 3,578 62,118 59,837
2024 “E-mE
Trade and retention payables BARMFERERRES 928 12152 - - - 13,080 13,080
Accruals and other payables, excluding EAERRAMENTE
staff cost payables, provision and TEEEAEIRA
qoods and services tax payables BRI RENRRBENTE - 862 - - - 062 862
Bank borrowings, incuding interest Bl BEflE 18915 230 1,161 01 - 515 2940
Lease liabliies, including interest fga% affls - u 176 g 33 4794 20
19803 15,641 1337 1189 33 41693 39409

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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4,

FINANCIAL RISK AND CAPITAL 4.

MANAGEMENT (Continued)

4.2 Financial risk factors (Continued)

(d)

MEEBRERERE (5

4.2 BBREBEE(E)

Liquidity risk (Continued) (d) FREBELREBR(E)
The table below summarises the maturity analysis of TERBERERGZEFE
the loans with a repayment on demand clause based EWTETEEBRE  HMEME
on agreed scheduled repayments set out in the loan REKBEFGERZERZE
agreements. The amounts included interest payments HEDH - ZERBEREIN
computed using contractual rates. As a result, these BRNEFAEZME L -
amounts were greater than the amounts disclosed in Fik - ZERIBBBENL EX
the ‘on demand’ time band in the maturity analysis I HA B S A R I [ 225k By
contained above. & N P §8 2 X8 o
Taking into account the Group's financial position, FERAEEZ MR - A
the directors of the Group do not consider that it is SEEZRARITTRARE
probable that the bank will exercise its discretion to TTREEIEREZRIZENERR -
demand immediate repayment. The Group believe AEBRAEZEERBIRR
that such loans will be repaid in accordance with EXBEmEnEEERA
the scheduled repayment date set out in the loan HiE & -
agreements.
Maturity Analysis — Bank borrowings subject to a IHBEON —REBEFETEE
repayment on demand clause based on scheduled A AZRESBRIGK
repayments: R AVERITRE K -
Between  Between

Within 1and 2and More than

1 year 2 years 5 years 5 years Total

1R 1225 2E5F  S5FHNLE st

$$'000 $$'000 $$'000 $$'000 $$'000

TH TH TH THR THR
As at 31 December 2025 R-Z-HE

+=ZRA=t-H

Borrowings 5 17,292 2,515 5419 13579 38,805
Interest ME 660 737 1,502 2,422 5,321

17,952 3,252 6,921 16,001 44,126
As at 31 December 2024 R=Z=-m&E

TZRA=+-H

Borrowings (L 10,484 775 780 6,876 18,915
Interest ME 693 531 485 3,522 5,231

1177 1,306 1,265 10,398 24,146

BRERABRARF /2025 8/
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4,

22

FINANCIAL RISK AND CAPITAL A4.

MANAGEMENT (Continued)

4.3 Fair value estimation
The table below analyses the Group’s financial instruments
carried at fair value by level of inputs to valuation
techniques used to measure fair value. Such inputs are
categorised into three levels within a fair value hierarchy as
follows:

. Level 1: Quoted prices (unadjusted) in active markets
for identical assets or liabilities.

o Level 2: Inputs other than quoted prices included
within Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly (i.e.
derived from prices).

J Level 3: Inputs for the asset or liability that are not
based on observable market data (unobservable
inputs).

There were no transfers among Levels 1, 2 and 3 during the
year (2024: Nil).

(i)  Financial assets and liabilities not measured at fair
value
The carrying values of the Group's financial assets,
including trade receivables, deposits and other
receivables, pledged bank deposits and cash at banks
and on hand; and financial liabilities, including trade
and retention payables, accruals and other payables,
and bank borrowings, approximate their fair values.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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4. FINANCIAL RISK AND CAPITAL 4. HKEBRERERE®

MANAGEMENT (Continued)
4.3 Fair value estimation (Continued) 4.3 AFEME (E)
(i) Financial assets and liabilities measured at fair (il BATFEFTENSREER
value =R

Assets measured at fair value: BRATEFEZEE:
Financial assets at FVTPL BAVEGTAERZ
— key management insurance —FEEBABRE

policy (Note 18) (Mt5E18) 91 90
During the years ended 31 December 2025 and 2024, HE_ZT-_RAFR=-ZT-N
there were no transfers between Level 1 and Level 2 F+ZA=+—HLEFE -
fair value measurements, and no transfers into or out F-—EBRE_EATEFTE
of Level 3 fair value measurements. BT EER  E=ZEQF

BEErE2NEEASEL -

The fair value of life insurance policy is determined by ASRBRENAFEIZ
reference to the surrender cash value reported by the & mgE T RS RR
financial institution on a regular basis. REBEMET -

BIRIERAER AR /2025 Fik “
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4. FINANCIAL RISK AND CAPITAL

MANAGEMENT (Continued)

4.4 Capital management

The Group’s objectives when managing capital are to
safeguard the Group's ability to continue as a going
concern in order to provide returns for equity holders and
benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to equity
holders, return capital to equity holders, issue new shares
or sell assets to reduce debt.

The Group monitors capital on the basis of net debt to total
equity ratio. This ratio is calculated as net debt divided
by total equity. Net debt is calculated as lease liabilities
and bank borrowings, less cash at banks and on hand and
pledged bank deposits. Total equity is calculated as “total
equity” as shown in the consolidated statement of financial
position.

The net debt to total equity ratio were as follows:

4,

MEEBRERERE (&)

4.4 BERERE

AEBEERERNNERIDRER
SEBBERLERN RERRE
ABIE B 3 & A B R0 B RE
M AR ER REERNREBIAR
KB AR

BRTHBHRABRELALEE A&
BRIt e HEIN TRAERAA
ZBBEE RMEDFBEALRE
g BIOTHRKEEEENM
EET -

AEBEZRBEBFRLAERL X

BEEERER - ZLETREHF
BRAEERSE B FEE
HERENMBRITEIORRTRS
RFBRE R EWRTERG
”"M@T»?E*ﬁéiﬁﬁ?éﬁ\ﬂ%ﬂﬁiﬁﬁﬁﬁ
BRI FHE

B F R R RN

2025 2024
—E-REF —E_PUF
S$'000 S$'000
T Tt
Lease liabilities (Note 26) HEEE (H3E26) 2,634 2,727
Bank borrowings (Note 27) SRITE R (MsE27) 44,226 22,940
Less: pledged bank deposits and B BERRITERAR
cash at banks and on hand RITReMFERe
(Note 23) (B EE23) (9,243) (20,136)
Net debt B 37,617 5,531
Total equity B 62,770 58,086
Net debt to total equity ratio B FRE EERL X 60% 10%

Under the terms of the Group's borrowing facilities, the
Group is required to comply with certain financial covenants
(Note 27).

No changes were made in the objectives, policies or

o4

processes during the current and previous years.
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5.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENT

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year are addressed below.

(a) Measure of progress of contract works for revenue
recognition
The Group measures progress of contract works and
recognises its revenue according to the proportion of
actual cost of work performed to date as compared to total
budgeted costs of contract works. Due to the nature of the
activities undertaken in these projects, the date at which the
project activities are entered into and the date when the
activities are completed may fall into different accounting
periods.

The management estimate the revenue and budgeted
costs at the commencement of the construction contracts
and regularly assess the progress of construction works
as well as the financial impact of scope changes, claims,
disputes and liquidation damages. Budgeted costs which
mainly comprise labour costs, subcontracting charges,
material and consumables and other costs are estimated by
the management. Any significant variances in estimations of
the budget costs will impact the measurement of progress
which drives the revenue recognition of contract works in an
accounting period. The management constantly conducts
periodic review of the relevance of budgets by reviewing
the actual amounts incurred and comparing with previous
estimated amounts in order to mitigate the exposure to
significant variances.

5.

BARE AT (et K A
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5. CRITICAL ACCOUNTING ESTIMATES AND 5. BE®#EsHasr RHAE @
JUDGEMENT (Continued)

3

(b)

Impairment of trade receivables and contract
assets

ECLs are unbiased probability-weighted estimates of
credit losses which are determined by evaluating a range
of possible outcomes and taking into account past events,
current conditions and assessment of future economic
conditions.

The Group performs impairment assessment under ECL
model on trade receivables of approximately $$9,847,000
(2024: S$9,633,000) and contract assets of approximately
5$57,055,000 (2024: S$43,945,000) individually or based on
provision matrix.

Except for customers with significant balances or credit-
impaired, which are assessed for impairment individually,
the Group used provision matrix to calculate the ECL for its
trade receivables and contract assets. The provision rates
are based on internal credit ratings as groupings of various
debtors that have similar credit risk characteristics. The
provision matrix is based on relevant historical loss rates
taking into consideration forward looking information that is
reasonable and supportable available without undue costs
or effort. At every reporting date, the estimated loss rates
are reassessed and changes in forward looking information
are considered.

The assessment requires management judgement and
estimates. Where the actual outcome or expectation in
future is different from original estimate, such differences
will impact the carrying amount of trade receivables and
contract assets and credit loss allowance in the period in
which the estimate has been changed.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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5. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENT (Continued)

(c)

(d)

(e)

Estimated useful lives of property, plant and
equipment

The Group's property, plant and equipment, including
right-of-use assets, of approximately $$43,272,000 (2024:
$$22,984,000) are depreciated based on their estimated
useful lives and estimated residual values. This estimate
is based on the expected utility of the asset to the Group
and management experience in similar assets, and involve
management’s judgement. Actual economic lives may differ
from estimated useful lives, and changes in management
estimate could result in changes in depreciable lives and
therefore depreciation expense in future periods.

Fair values of investment properties

Investment properties of approximately $$2,640,000 (2024:
$$2,390,000) are stated at fair value based on the valuation
performed by external qualified professional valuers. In
determining the fair value, the valuers have based on a
method of valuation which involves certain estimates of
market condition. In relying on the valuation reports, the
management has exercised their judgement and is satisfied
that the assumptions used in the valuation are reflective of
the current market conditions.

Current and deferred income tax

The Group is subject to income taxes in Singapore.
Significant judgement is required in determining the
provision for income taxes. There are many transactions
and calculations for which the ultimate tax determination is
uncertain. The Group recognises liabilities for anticipated
tax audit issues based on estimates of whether additional
taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were initially
recorded, such differences would impact the current and
deferred income tax assets and liabilities in the period in
which such determination is made.

Deferred tax assets relating to certain temporary differences
and tax losses are recognised when management considers
it is probable that future taxable profit will be available
against which the temporary differences or tax losses can be
utilised. Where the expectation is different from the original
estimates, such difference will impact the recognition of
current and deferred income tax in the period in which such
estimates are changed.

5. BREFTAFRHAEH @

(c)

(d)

(e)
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BEH
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6.

2

SEGMENT INFORMATION

The chief operating decision-maker (the “CODM") has been
identified as the executive directors of the Company who review
the Group's internal reporting in order to assess performance
and allocate resources. The CODM has determined the operating
segments based on these reports.

The CODM assesses the performance based on profit after
income tax and considers all businesses to be included in a single
operating segment.

The Group is principally engaged in the general construction of
civil engineering projects through the operating companies in
Singapore. Information reported to the CODM, for the purpose
of resources allocation and performance assessment, focuses on
the operating results of the operating companies as a whole as
the Group's resources are integrated and no discrete operating
segment financial information is available. Accordingly, no
operating segment information is presented.

All of the Group's activities, other than those of certain joint
ventures, are carried out in Singapore and all of the Group's
assets and liabilities are located in Singapore. Accordingly, no
analysis by geographical basis was presented.

During the year ended 31 December 2025, there were 4 (2024:
3) customers which individually contributed to over 10% of the
Group's total revenue. Revenue generated from these customers

are summarised below:

6.

/'\ﬁBﬁﬂ
ERERFE((TERERRE]) =
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P a1
=77 H

AEETEZFBRMMPEERRNE L
71?1&1555’] ﬂx@%@lﬁﬁ cMEEL
ERREZHMAEE RS IR KR E
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W HERASEEZERES  WE
ﬁjzi‘“%’\‘ﬂﬁﬁ‘&éﬂ At - 3
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AEBZAERS ETREDREEIN)
BEIINRETT EAKENRERE
RBEGRH N - Bt - F =25
AT -

BE_T_RAF T -_A=1t—HL*F
B A& (CT-NF: ZR)FFPE
BIEREBBKAAI10%A L - ZEFEF
FEE®WKSEBAIT

2025 2024

—E_RHE —E-OE

$$'000 S$'000

FHx T

Customer 1 BFE1 21,283 34,340

Customer 2 BFE2 N/A* 12,129
TER*

Customer 3 ®F3 14,283 11,791

Customer 4 XF4 12,068 N/A*

TEA

Customer 5 ZF5 10,576 N/A*

kil

The corresponding revenue from this customer is not disclosed as such
revenue alone did not account for 10% or more of the Group's revenue.
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7.

REVENUE

The Group derives its revenue from the transfer of goods and
services over time and at a point in time in the following streams

of revenue:

AR [ B s 2R B A T W 2ROIR P BE R
FHERENE-—HHEBEBENEY &R

Revenue from contract works SN ITRAERE 79,840 79,739
Road milling and resurfacing services BRGO REHRSE 8,341 9,100
Ancillary support and other services AR R E AR 6,704 5,181
Sale of goods and milled waste SHE S M ERE R 3,558 2,983
98,443 97,003
Revenue recognised: Rl Es
Over time W B e HE RS 94,885 94,020
At a point in time RIE—HFHE2 3,558 2,983
98,443 97,003

BIRIZEIRAIR AT /2025 8/
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8. OTHER INCOME AND OTHER GAINS, NET

70

8. HbUW AR H bz F 5

2025 2024
—ZECRF —FomE
S$'000 S$'000
FTHT FET
Other income: HMUA -
Rental income from investment SEMERES WA (FIFE15)
properties (Note 15) 53 63
Rental income from a property (Note (i)  #¥ &9 & WA (M 5EG)) 497 393
Government grants (Note (ii) R T #8 B) (B 3 (ii)) 133 168
Workplace safety and health awards TEGMEE RERE 47 48
Sales of electricity and renewable HEBNRAIBERRES
energy certificates (Note (iii) (B (iii)) 250 46
Insurance claim RERE 1 55
Others HAtb 2 10
983 783
Other gains, net: Hoh Y as 558 -
Gain on disposal of property, HEME - BERFZED
plant and equipment, net Wz 58 67 80
Loss on write off of property, iEmE - BRE REER
plant and equipment, net B8 F (1) (17)
Gain on disposal of subsidiaries (Note 31) H &M B A AU s (B1E31) = 65
Gain on early termination on lease RERIEEEN NG 7 -
Fair value gain on investment KEMED QT EWE
properties (Note 15) (BFsE15) 250 100
Changes in cash surrender value of TEEEERREAON
key management insurance contracts RRBeEEE (FI:E18)
(Note 18) 1 1
Net foreign exchange loss b B 1 H 2R (2) -
322 229
1,305 1,012

* Less than S$1,000
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8. OTHER INCOME AND OTHER GAINS, NET 8. H{zW A K H iz 388 )

(Continued)

Notes:

0]

(i)

(iii)

The Group sub-leases certain areas of one of its leased properties to earn
rentals. The management considers that those sub-leased areas could not
be sold separately, and the corresponding rental income is insignificant.
The relevant leased property is mainly used by the Group as a warehouse
and is classified as leasehold land and buildings under property, plant and
equipment as set out in Note 14.

For the year ended 31 December 2025, government grants were represented
by general incentives and subsidies provided by Singapore Government for
supporting local entities and community, such as Senior Employment Credit,
Progressive Wage Credit Scheme, Childcare Leave Scheme, Corporate
Income Tax Rebate Cash Grant etc. (2024: Enterprise Development Grant,
Senior Employment Credit, Progressive Wage Credit Scheme, Childcare
Leave Scheme etc.). These incentives and subsidies were granted in the form
of cash payout and there were no unfulfilled conditions or contingencies
relating to these grants.

Sales of electricity and renewable energy certificates represent income
derived from the solar panel installed at one of the Group's leased
properties. Electricity generated is primarily consumed by the Group, with
excess electricity sold to the grid in accordance with prevailing market
arrangements. The Group recognised income from the sale of renewable
energy certificates (“"RECs") arising from the electricity generated from the
solar panel. These RECs are sold to third parties under separate contractual
arrangements.

B AE -

0]

(i)

(iii)

ARBERA-FHEMENETRANA
DS - BEERS - ZE )R
AN AR S IMALTEX -
MHEEEMEETERAKERFEARE  ED
BRME  BEREFHETHOEE L RE
FoOFRME4 -

BEZT-AFT-A=Z+—HALFE K
ﬁ%ﬁﬁbm#ﬁﬂﬂiﬁzﬂl}?ﬁ%h$iﬁﬁ‘a‘ffﬂﬁi%
A fta — R BB e - MFERE TR
A BUEX NG E - R BEE
PESHENERSHBE (ZT W4
TEHRMPD  FRETIHEME W
AMFAUE BEREAEE) - ZFE
BIMHB AR XK T - BZSH
BN I S R A R B IR AR SR F IR o

HEBNRABERRESOWE  TWRA
RENAEEEG —EAREMENKEGHE
BER -FMEEANENTIEHAEEER -
FHEHABRBERITHISLHFHETER -
AEEEBREHENGREERAEL

BAMABAREN Eﬁ%(f?ﬁiﬁﬁ)ﬁ?%iﬁ
B o ZE R BAERRESBIEBLAN
RHHETHE=)7 -

OPERATING PROFIT 9. &K&HRA
Operating profit for the year is stated after charging the F R E RN TR LA B I812 518k
following:
2025 2024
—ECHF —ZTomE
S$'000 S$'000
FH#H T T
Raw materials and consumables used BT B R A B OB A d
(Note 19) (Bt5E19) 8,835 10,969
Subcontracting charges nEEA 26,687 30,385
Site expenses 51 & 5,664 3,769
Auditor’s remuneration A G e 235 210
Depreciation of property, plant and M BERIETE
equipment (Note 14) (BFsE14) 7,292 6,541
Employee benefit expenses, including EBERAAZ (BEESEHH)
directors’ emoluments (Note 10) (Fg3E10) 29,664 27,657
Insurance expenses RERF 1,254 983
Expenses relating to short-term leases G HAEE &

and low-value assets

EEEEEBBNMAX

Less than S$1,000

51,000 7T

BRERABRARF /2025 8/
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

10. EMPLOYEE BENEFIT EXPENSES, INCLUDING
DIRECTORS' EMOLUMENTS

10. BEEEANAX (BEESHH)

Wages, salaries and bonuses T& Haehitsa 23,828 22,205
Foreign workers levy INEET NEE 3,820 3,517
Retirement benefit costs — IRKEF AN —
defined contribution plan (Note) TE R FRETE (FFE) 1,227 1,174
Staff benefits 8 T1&R 789 761
29,664 27,657
Cost of sales SHE AR 23,548 21,566
Administrative expenses THRHEY 6,116 6,091
29,664 27,657
Note: B5E -

Defined contribution plan represents the CPF scheme which is a mandatory social
security savings scheme funded by contributions from employers and employees.
Pursuant to the Central Provident Fund Act, Chapter 36 of Singapore, an employer
is obliged to make CPF contributions ranging from 4% to 17% (2024: 5% to 20%)
of wage for all employees who are Singapore citizens or permanent residents of
Singapore. CPF contributions are not applicable for foreigners. Contributions to the
plan vest immediately, there are no forfeited contributions that may be used by the
Group to reduce the existing level of contribution.
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

10. EMPLOYEE BENEFIT EXPENSES, INCLUDING
DIRECTORS’' EMOLUMENTS (Continued)
Five highest paid individuals
For the year ended 31 December 2025, the five individuals whose
emoluments were the highest in the Group included 2 (2024: 2)
directors, whose emoluments are reflected in the analysis in Note
37. The emoluments paid/payable to the remaining 3 (2024: 3)
individuals were as follows:

10. EERABEX (BIEEEFH)
(&)
TEREHFMAL
He—_Z-_AF+_A=+—HIHF
B AEEREESTFHALPEIE2
Z(CE-NE 2Z)EE - BREZH
BA A B 52 37 AT AR I B © B4, e £
T3Z (ZE-_MF :3%) ALZB &
LU

Wages, salaries and benefits in kind IE HeakEWEN 807 718
Bonuses TE4L 161 223

Retirement benefit costs — RN — TE R RGHE
defined contribution plans 55 46
1,023 987

The emoluments of the remaining 3 (2024: 3) highest paid
individuals fell within the following bands:

BT3B (CE_WF :3B) &aHM
AT ZBENFUATAR :

<4 Bl
1,500,001 i 7T % 2,000,000 % 7T
(BER2573211 5T E

Emolument bands
HK$1,500,001 to HK$2,000,000
(equivalent to S$257,321 to $$343,094)

343,094 %77T) 2 2
HK$2,000,001 to HK$2,500,000 2,000,001 7% 7T = 2,500,000 7% 7T
(equivalent to $$343,095 to 5$428,868) (FRE 7 343,095 L&
428,868 #T7T) - 1
HK$2,500,001 to HK$3,000,000 2,500,001 7% 7T 2 3,000,000 7 7T
(equivalent to $$428,869 to S$514,642) (FHE R 428,869 TE
514,642%17T) -
3 3

No directors or any of the five highest paid individuals received
any emoluments from the Group as an inducement to join or
upon joining the Group or compensation for loss of office.

EFgEMARHERHMA LB
ZRER B L AT B 2 1 73 DDA AN 55 B 5 AN
ABSH) SRR - SAERBEBA(E -

BIRIZEIRAIR AT /2025 8/
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e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

11. FINANCE INCOME AND FINANCE COSTS

1. BB R B 3 A

Finance income -3 ON
Interests from: FMEXRE :
— Bank deposits — RITERK 110 155
— Pledged bank deposits — BEIFRITFR 24 46
134 201
Finance costs B 3 R AR
Interests on: FEXRE :
— Bank borrowings — RITER 1,322 1,272
— Lease liabilities —HEaE 119 133
— Unwinding of discount of — IR1E R AT IR & B (5% 25)
reinstatement costs (Note 25) 27 26
1,468 1,431

12. INCOME TAX EXPENSE

12. FREBIAX

Current tax BN HA L 18
— Current year — Singapore (Note (d)) — KEE— FMF (HE)) 1,289 896
— Over-provision in prior year — R FEBREEE (47) (144)
Deferred tax (Note 28) IEEFL B (FfzF28)
— Current year — REE 83 105
— (Overn)/under-provision in prior year —BAFE (BREEE),

BETNRE (127) 6
Income tax expense FrEBimx 1,198 863
Notes: B &E -
(a) Under the current laws of the Cayman Islands, the Company is not subject (a) RIBEFSHSRITEAR KRR BAESMA

to tax on income or capital gain. In addition, upon payments of dividends by
the Company to its shareholders, no Cayman Islands withholding tax will be
imposed.

(b) No provision for income tax in the British Virgin Islands (the “BVI") has been
made as the Company'’s subsidiaries had no assessable income in BVI during
the year ended 31 December 2025 (2024: Nil).

(o) Hong Kong Profits Tax has not been provided for as the Company and its
subsidiaries had no assessable profit in Hong Kong during the year ended 31
December 2025 (2024: Nil).
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

12. INCOME TAX EXPENSE (Continued) 12. FRrSHB XX (5)

Notes: (Continued)

(d) The Group mainly operates in Singapore. Income tax had been provided at

the applicable tax rate of 17% (2024: Same) of Singapore on the estimated

assessable profits for the year ended 31 December 2025.

Income tax expense for the year can be reconciled to the

profit before income tax per the consolidated statement of

comprehensive income as follows:

BIsE - ()

d AEEIBRFMEEEEB -BE_F
“HET A=+ -RLEFE  HINEHAE
Bt Th gkt &1 FE SR TE M @ BT E 7% 518
BE(CZTo@FE - A8R) -

A AR X RERA 2 AR
B P45 B AT AT SR I T

2025 2024
—E-RE —E P4
S$'000 S$'000
FH#H T T
Profit before income tax Fr PS5 F1 6,039 2,762
Less: Share of (profit)/loss of joint ventures, & : D15 A& &% C£F),/
net of tax 518 - HIBRT IR (691) 125
Profit before income tax and share R TS AT A K2 ol
of (profit)/loss of joint ventures AEDECER) B 5,348 2,887
Tax calculated at 17% (2024: 17%) B 17% st E R FIE
—EPUFE  17%) 909 491
Effect of different tax rates of other H i RERE R TR R
jurisdictions 2 2 5
Tax incentives (Note (i) Tk 22 Eh (I 3T () (47) (46)
Income not subject to tax B ARTA (48) (30)
Expenses not deductible for tax purposes T~ ] 15 2 626 647
Statutory income tax exemption (Note (i) A TS T %A % (B 5% (i) (70) (66)
(Over)/under-provision of deferred tax BEFERERHE
in prior year (EREEE®) BETR (127) 6
Over-provision of income tax expense in ~ BAFEAEHAX
prior year R (47) (144)
Income tax expense PS5 52 1,198 863
Notes: BIEE -
(i) During the year ended 31 December 2025, tax incentives comprised of (i) BHE-ZT-_AF+-A=1+—HILFE

tax deductible donations and enhanced deductions under the Enterprise

Innovation Scheme provided by Inland Revenue Authority of Singapore (2024:

Same).

(ii) During the year ended 31 December 2025, tax exemption related to 75% tax
exemption of the first $$10,000 of normal chargeable income and a further

50% tax exemption on the next $$190,000 of normal chargeable income for

all the Group's companies location in Singapore (2024: Same).

T EE T N B AN B IR A T 1B
AR AR AT EIR T BN (ZF =W
F AR BRE -

(i) BE_Z-_AF+_-_A=+—BIFE &
B#EEANEBHE MR MR A]IE
AR T U B 8 10,000 1 7T 75% FO A TR EA
% LA R IE B E SR B UL T — 28 190,000 ¥t
TL50% MFER R A M (Z T MF : 48R -

BRERABRARF /2025 8/
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

13. EARNINGS PER SHARE

7

Basic earnings per share is calculated by dividing the profit
attributable to the equity holders of the Company by the
weighted average number of ordinary shares in issue during the

13. BRER

SREARF BB AL FEREE
BB 358 U DA 4 PO L 545 2 38 AR
FHBHEEE -

year.
2025 2024
—E-RE ZEZOF
$$'000 S$'000
FHT TH#T
Earnings: B
Profit for the year attributable to the RAREREE AEMN
equity holders of the Company F 2% A 4,796 1,714
Number of shares: RGEE :
Weighted average number of ordinary BB AR A T 15 81 (FAR)
shares (in thousand) 1,064,000 1,064,000

For the years ended 31 December 2025 and 2024, the number
of shares used for the purpose of calculating basic earnings
per share represented the weighted average of 1,064,000,000
ordinary shares in issue during the year.

Diluted earnings per share was the same as the basic earnings
per share as there were no dilutive potential ordinary shares
outstanding during the year ended 31 December 2025 (2024:
Same).
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

14. PROPERTY, PLANT AND EQUIPMENT 14. Y12 - BERRERHE

Year ended 31 December 2025 EZ-F=1%

TZR=t-ALEE
Opening net book amount HEEFE 12,532 5,991 202 4165 94 22,984
Additions AE 19,732 4,611 169 3,192 - 27,704
Written-off i - - (%) (1) =+ (1)
Disposals HE = (116) = &) = (116)
Early termination lease RELIHE - - 0 = = (7)
Depreciaion [Note 9) 78 (39) (3,033) (1,886) (169) (2,128 ) 7,292)
Closing net book amount BREEHE 29,231 8,600 195 5,228 18 43,272
At 31 December 2025 R-B_%%

tZh=1-H
Cost KA 47,284 22,014 1,565 20,311 938 92,112
Accumulated depreciation 2:E (18,053) (13,414) (1,370) (15,083) (920) (48,840)
Net book amount BRFE 29,231 8,600 195 5,228 18 43,272

BIRIZEIRAIR AT /2025 8/ 197



bl e B R Uiy

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 BZ T _HE+_A=+—HIFE

14. PROPERTY, PLANT AND EQUIPMENT 14. 1% - BER®RE @)
(Continued)

Year ended 31 December 2024 EZ-Z-M%

tZB=t-ALFE
Opening net book amount BOEREE 15,110 5,265 252 3,690 151 24,468
Additions hE 43 2,395 129 2,349 18 513
Written-off i - (13 - @ - (17)
Disposals HE - (57) - ) - (60)
Depreciation (Note 9) & (M9) (2821) (1,599) (179) (1,867) 75) (6,541)
Closing net book amount BREEHE 12532 5991 202 4165 9% 22,984
At 31 December 2024 RZB-mE

TZA=1-H
Cost AR 8,177 18,068 1482 17,853 950 67,530
Accumulated depreciation ZitHE (16,645) (12,077) (1,280) (13,688) (856) (44,546)
Net book amount BEFE 12532 5991 202 4,165 9% 20,984
* Less than $$1,000 * 1,000 7T

198 WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

14. PROPERTY, PLANT AND EQUIPMENT

(Continued)

Notes:

(a)

As at 31 December 2025, the Group's leasehold land and buildings were
represented by the following:

(i) leasehold land and buildings located in Singapore under fixed lease
terms of approximately 1 to 35 years (2024: 14 to 35 years). As at 31
December 2025, the remaining lease terms of these leasehold land
and buildings were approximately 1 to 30 years (2024: 1 to 31 years);
and

(ii) For both years, the Group also leases certain land located in
Singapore from landlords for lease terms of approximately 2 years.

Right-of-use assets under leasing arrangements are presented as if the
underlying assets were owned by the Group. Details of such leased assets
are disclosed in Note 26(i).

As at 31 December 2025, the leasehold land and buildings of the Group with
net carrying amount of approximately $$26,866,000 (2024: S$10,033,000)
were pledged to secure the bank borrowings of the Group (Note 27).

As at 31 December 2025, motor vehicles and plant and machinery with
carrying amounts of approximately $$5,695,000 and $$2,985,000 (2024:
$$3,994,000 and S$2,189,000), respectively, held by the Group were pledged
for certain bank borrowings. The relevant assets were pledged as security for
their respective financing (Note 27).

14. ¥ WMERRE®

BAE -

(a)

RZZE-AF+-A=1+—RH  AE£ENTH
EXMREFHATSIEAERK :

(i) RFMENHEEL I REF  BF
HHA1EBFE (T _ME: 145
BE) RZE-_RAE+_A=+—
B #EHE+iRIEFHORHHESR
HKRBIEIFE (ZE - HE 153
F) Rk

(i) REMEFE AEETEAEEEE
(VARSI O E = e b R B EOY S T
F o

HEZHTHERREEAEBREESAR
SERAREERY - EHAREHEEEEDN
FEIB MY E 26() BEFE -

RIZ-AF+-A=+—8 A£EEZE
R TEF (E 4 26,866,000 77T (T — PO 4 -
10,033,000%1 7T) WA E L RIEF - FA
AEBSRITEROER (HE27) -

R-ZZE-_AF+-_A=Z+—H A£H
#AKREESD R4 45,695,000 T &
2,985,000%7 7T (=& — PU4F : 3,994,000 %7 7T
122,189,000 %7 7T) B9 8 KB 55 I #4 E 3t
ETIRTERIERR - BEEEDIKFIES
R E R (HFE27) »

BRERABRARF /2025 8/
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

14. PROPERTY, PLANT AND EQUIPMENT 14. 1% - BERZHE @)

15.

(Continued)
Depreciation of the Group's property, plant and equipment has rEEEgEFROME  BE KK
been charged to the profit or loss as follows: WFEWmT :

Cost of sales SHE KA 6,666 5,824
Administrative expenses T 626 717

7,292 6,541
INVESTMENT PROPERTIES 15. REW

At 1 January n—A—H 2,390 2,290
Fair value gain recognised in profit MR AR D T ER R

or loss (Note 8) (Fff5E8) 250 100
At 31 December BR+-—A=+—H 2,640 2,390
As at 31 December 2025, the investment properties of the Group A—E-_RF+_A=+—H8 £~EE
with fair value of approximately $$2,640,000 (2024: $$2,390,000) NEEH 52,640,000 %77 (ZZ Z PO 4F -
were pledged to secure the bank borrowings of the Group (Note 2,390,000%77T) 2 IR EMEE BERR
27). SARERE 2 SRITRERIEER (H7E27) -
The investment properties are leased to certain independent REMECEHBATETBECE=7 U
third parties. The following amounts were recognised in the THRIBE A D W & R

consolidated statement of comprehensive income:

Rental income (Note 8) WA (H3E8) 53 63
Direct operating expenses arising from REEEHESBARNKREMED

investment properties that generated HELERX

rental income (19) (33)
Direct operating expenses arising from REREEHRSWARIREY %

investment properties that did not HEELERX

generate rental income (4) -

30 30
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

15. REWHE @)
AREBR - E-_RAFN T -_NF+ =
A=Z+—HZEREMEFBWOT :

15. INVESTMENT PROPERTIES (Continued)

Details of the Group's investment properties as at 31 December
2025 and 2024 are as follows:

25 Woodlands Industrial Park E1 A flatted factory unit

60 years lease commencing from

#02-01 Admiralty Industrial Park, D8 LN 9 January 1995
Singapore 757743 BAOREBMOFE - B—NNEF
— AN BRBEN
31 Mandai Estate, 2 amalgamated flatted factory units ~ Freehold
#05-04/05 Innovation Place, MBS P 5 8 T KA KM
Singapore 729933
Fair value hierarchy — Recurring fair value NFEER — EEUEQATETE
measurements
The fair values of the Group's investment properties are REEREMENRTFESEEMTA3
categorised into level 3 of the fair value hierarchy as defined FEBATEERE=ZE NBE_Z

in Note 4.3. There were no transfers between Level 1, 2 and 3
during the year ended 31 December 2025 (2024: Nil).

AT A=t—HILFE F—
B -F_BEAF-EBzBRBMEESR (=
TPUF ) o

31 December 2025

—E-HF+ZRA=1—H

— Factory units — TR 2,640
31 December 2024 —E-mF+=-—A=+—H
— Factory units — T 2,390

Valuation process of the Group

Independent valuations of the Group's investment properties
were performed by Knight Frank Pte Ltd, an independent
qualified valuer, to determine the fair value of the investment
properties as at 31 December 2025 (2024: Same).

The fair values of the Group's investment properties at 31
December 2025 were determined by the valuer in accordance
with the Singapore Institute of Surveyors and Valuers (SISV)
Valuation Standards and Guidelines and International Valuation
Standards (IVS) (2024: Same).

rEBENEEERR

AEBEREMENBILGEEREERS
MR ERDHYT R BANIT AR A RETT
NEEREMER_ZT_AF+_-H
=t HOAFE(CT_WE AR -

RZZE-_AF+ZA=+—R0 £&H
A YA FE M HE AR B
B 2 R B {ik B A 22 & (SISV) fd B 22 Bl )2
Bl A R BB FEERIVEE (ZF
ZPYE MR e
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For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

15. INVESTMENT PROPERTIES (Continued)

2 4

Valuation technique

Fair value is defined as “the estimated amount for which an asset
or liability should exchange on the valuation date between a
willing buyer and a willing seller in an arm’s length transaction,
after proper marketing and where the parties had each acted
knowledgeably, prudently and without compulsion”. Such
fair value reflects the highest and best use of the investment
properties.

Below is a summary of the valuation techniques used and the key
inputs to the valuation of investment properties:

15. REWHE @)

1 BB 1
AFEPTEAAELEBEREY
% AEERRABEERNE Y
TS BERIERAER TREER
ERE (T AT BRI (e8] -
ZAFERBRBEYE Y o RSER
ﬁo

AT BIREYEGERERN[ER
MkEBHABBOHBE

Significant Rate of
Type of property Valuation techniques unobservable inputs unobservable inputs
LY/E$Eitl fhE i EXTABRBARE FTUBEERARBOLLE
As at 31 December 2025:
R-ZB-RF+ZA=1+—H:
Factories Direct Comparison Estimated market price S5$2,959 — S$7,754
Method per square meter per square meter
T BELLBUE FFHAMEEFTE BFF K299 E
7,754 7T
As at 31 December 2024:
R-ZE-NE+=-A=+—H:
Factories Direct Comparison Estimated market price 5$2,663 — S$7,029
Method per square meter per square meter
T BEELBUE FF R ARMGEHE BRI AK2663FLE
7,029 %7t
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For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

15. INVESTMENT PROPERTIES (Continued) 15. REW =)

Valuation technique (Continued)

Under the Direct Comparison Method of valuation, fair values
of the investment properties are derived from comparing
the properties to be valued directly with other comparable
properties, which have recently been transacted. However,
given the heterogeneous nature of the properties, appropriate
adjustments are usually required to allow for any qualitative
differences that may affect the price likely to be achieved by the
property under consideration. The most significant impact into
this valuation approach is price per square meter. The higher the
price per square meter, the higher the fair value of the investment
properties.

There have been no changes in the valuation techniques
compared to prior year.

The Group’s management reviews the valuation performed
by independent valuer and holds discussion of the valuation
processes with the qualified valuer once a year for financial
reporting purposes.

There were no transfers into or out of Level 3 during the year.

R EFR T (&)

RIFHEENERLEE  REVENR
FEIGEESFHEYRERL T HE
TR AILL B EETERLRMEG
He A ERVENRENE BES
BETEERE - MAFFEEMATEE
FEFHEVEEREYIRRERNEMNE
EXR -RBETEAREENTEDNE
FIOREERS - BF IR ERES
REMENATEBRS -

Fé B A 4 A A o

AEBEERESF - REMBLAEM
PRETTHGE - RS BR A EN TR
[BERF  UEHHEREZM -

RAFE HEBAXEHE=E -
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e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

16. PARTICULARS OF SUBSIDIARIES OF THE 16. XA RME A RIFHE

COMPANY
General information of the Company’s subsidiaries at the AARMBARIN®E B R —RER
reporting date are as follows: LU

Directly held:
EERE:
WG (BVI) Limited The BVI, Investment holding Limited liability US$300 100% 100%
("WG BVI") 27 May 2019 company
RERUES REAR BRAR 300ET
S
RAAZt++A
Indirectly held:
BERE !
Wee Guan Construction  Singapore, General constructionof  Limited liability $$3,000,000 100% 100%
Pte Ltd ("WGC") 14 February 1991 other civil engineering company
projects
A it AIRBEEM BRAT] 3,000,000 7C
i —#ER
ZA+mA
Weng Guan Technology  Singapore, Civil engineering and road- Limited liability 5$1,500,000 100% 100%
Pe Ltd 4 March 1992 works construction company
g - TATRREBRIRER BRAA 1,500,000%7 ¢
“WNZF
=—RAmA
Wee Guan Engineering  Singapore, Leasing of vehiclesand  Limited liability $$1,600,000 100% 100%
Pte Ltd 26 August 1998 construction of other civil  company
engineering projects
S - HEEHRAMIATE BERAF 1,600,000%1 T
—AANE ERRH
NAEZF7<H
Road Builders Singapore Singapore, Construction of other civil  Limited liability 5$500,000 55% 55%
Pte. Ltd. ("RBS") 21 February 2014 engineering projects and  company
road construction
S - Htt RTRBAEMN BB 500,000%7 7
“E-F REARERER
ZA=Zt+-H
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e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

16.

PARTICULARS OF SUBSIDIARIES OF THE

COMPANY (Continued)

Geecomms Pte. Ltd.

Hydrojack Engineering

Pte. Ltd.

Wee Guan Corporation

Pte Ltd

Wee Guan Group

Investment Holdings

Pte. Ltd.

Singapore,
27 May 2014

g -
—Z-RE
RAZ+tH

Singapore,

6 February 2018

A
—E-N\F
—ARA

Singapore,

8 August 2018

A
—E-N\E
AV:PAN!

Singapore,

30 May 2024

g
e 13
TA=+AH

Electrical and Limited liability
telecommunications company
wiring installation works
and construction of other
civil engineering projects

BRAREAGRLE BRAT
TEREMEIRTR
BRER

Construction of other civil - Limited liability
engineering projects and  company
water, gas pipe-line and
sewer construction

T ATRERN BRAE
BRURKAEER
TkERR

Investment holding Limited liability

company

REZR BRAR

Investment holding Limited liability

company

RERR BRARA

None of the subsidiaries had issued any debt securities at the
end of the year (2024: Nil).

16. A2 BB QRS @

5$500,000

100%

500,000%7 7T

5$500,000 51%

500,000%7 7T

$$100 and 100%
US$100
100517 R

100% 7T

S$1 100%

17

100%

100%

100%

HEAFER  MEHBRRZETEM
BEHBAR(ZT-MFE &) -
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

17. INVESTMENTS IN JOINT VENTURES 17. REELENRE

At 1 January m—ARA—H 2,162 1,932
Share of profit/(loss) for the year, net of tax FE{RFEEHF,(EE) -
MR A 691 (125)

Share of other comprehensive (loss)/ EEFEEMEE (BB)

income for the year, net of tax Wz - HBRFIE (154) 355
At 31 December Kt+t-—A=+—H 2,699 2,162
Set out below are the joint ventures of the Group. These joint NTHEHINAEBENEEDHE ZEEE
ventures have share capital consisting solely of ordinary shares, PENRAERTBRAENX - WiFEBAK
which are held indirectly through a subsidiary of the Company. NA—HNBRAREERE -

SWG Alliance Pte. Ltd. ("SWG") and Singapore Singapore and Malaysia
its subsidiaries (Note (i)) 40 40
SWG Alliance Pte. Ltd. ([SWG]) & L MR RS RES
H 2R (FEE()
Futurus Construction Pte. Ltd. Singapore Singapore
("Futurus”) (Note (i) 40 40
Futurus Construction Pte. Ltd. IR s
(IFuturus]) (FI3E (i)
Notes: s
(i) SWG is an investment holding company. The principal activities of its (i) SWGARA—REBEZERAR -EWEBARKN
subsidiaries are manufacture of precast concrete, cement or artificial stone FTEEBREETRERE LT  KERIAER
articles, manufacture of asphalt and quarry products. BARBEES RAEER °
(i) Futurus is principally engaged in the business of distribution and leasing of (if) Futurus E E{ FE T R TRITE B BF K
machinery and equipment relating to the civil engineering industry. BRREHODHREEER -
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Notes to the Consolidated Financial Statements

e B R R R B
For the year ended 31 December 2025 #ZE T _-_AF+-_A=+—HILFE
REELRNRE @)

17. INVESTMENTS IN JOINT VENTURES (Continued)  17.

All the joint ventures are accounted for using the equity method
in these consolidated financial statements.

The Group uses discounted cashflow model to evaluate the
carrying amounts of its investments in the two joint ventures as
at the reporting date. Under this model, the results of the total
projected cashflows of each joint venture are discounted to their
present values, the equity shares thereof are then compared to
their respective carrying values. Impairment would be provided
when the recoverable amount is less than the carrying amount.

For the years ended 31 December 2025 and 2024, 19% pre-
tax discount rate was used by the Group in performing the
discounted cashflow, which represented the management’s best
estimate of current market assessment of (a) the time value of
money; and (b) the risks specific to the asset for which the future
cash flow estimates have not been adjusted.

As at 31 December 2025 and 2024, the Group’s equity shares
of the recoverable amounts of the two joint ventures were
approximate to their respective carrying amounts.

The Group had no commitment to provide funding, if called,
to these joint ventures and there were no contingent liabilities
relating to the Group's interests in these joint ventures for the
year ended 31 December 2025 (2024: Same).

The summarised financial information in respect of the Group's
joint ventures is set out below. The summarised financial
information below represents amounts shown in the joint
venture's financial statements prepared in accordance with IFRS
Accounting Standards.

PrERELRYRAES AR HELRA
IR E YN

AEERBERHERAFTRBSREL
AHEEEMES EEXNREREIE -
EHEAT  ZFELEENEEFRES
MEMBERPITREZERE  ARGH
BEROEELEENREAEETHLER -
RO e RERREER - SELR
BB -

BE_T_AFRk-_FT_NOF+=A
ZH—RLEFE AKREEETHRA
EREREMT19%MBHEATTIRE - it
DREEEBHBEMMSHEE@ER
FREEE &b BEERHRRORERS
At MARKIR SR E[ET L ARBLULAEH
o

RZE_RAFER T _NF+=A
—t+—HB AEEMEEETENAAE
WeEmERRMDEEXB/MERMEMR

4+

Eo

AEBEWEAEMNZSEELERRE
& (WMEER)  REBEEZT-_AF+=
A=+ RALFETEALAEBRNRZE
AETENESTEBENXARAE(ZF
ZP94F : FBR) o

AEBEARLEENMBEMBALIT -
TOIE B E MBI RIBER P SRS
ZRGHEARRY N A Z XM R
RFTEHEEE o

BRERABRARF /2025 8/



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

17. INVESTMENTS IN JOINT VENTURES (Continued)

s 4

17. REETENKRE ®

SWG Alliance Pte. Ltd.
and its subsidiaries
SWG Alliance Pte. Ltd.

REKEAR
2025 2024
—E-HEF —ENF
S$$'000 S$'000
THT T
Summarised statement of financial R+t=ZA=+—-H#®
position at 31 December BRI REE
Current assets MENEE 7,950 6,654
Non-current assets EmENEE 5,657 4,634
Current liabilities mREEE (4,178) (3,689)
Non-current liabilities Fmera’E (870) (471)
Net assets BEFE 8,559 7,128
The above amounts of assets and NEEERAERRE
liabilities include the following: BENATEE
Cash and cash equivalents ReReEEY 2,257 1,631
Current financial liabilities (excluding trade MESBMAE (TEEEFH L
and other payables and provisions) E At B A R A R ) (322) (88)
Non-current financial liabilities (excluding JERBIERBBE(TRIEE S &
trade and other payables and provisions) — E i & ZIE A K B 48) (614) (60)
Summarised statement of BE+-A=+—BHLFEW
comprehensive income for the year ETHKEREE
ended 31 December
Revenue g 13,264 8,780
Profit/(loss) for the year FERM(EE) 1,816 (226)
Other comprehensive (loss)/income FEHEMEE (EE), IE
for the year (385) 886
Total comprehensive income for the year FE 2 HE W m= B 1,431 660
Attributable to: JE( -
— Equity owners of joint venture —AEENEREAA 1,381 552
— Non-controlling interests — JEFER R 50 108
1,431 660
The above profit/(loss) for the year A EFERFL(ER)
includes the followings: BREATRIE :
Depreciation and amortisation P (964) (728)
Interest expense MEFX (41) (10)
Income tax expense FriSfim X (342) (195)
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

17. INVESTMENTS IN JOINT VENTURES (Continued) 17. REELENWRE (@)

Summarised statement of financial R+-ZA=+—HWHHK

position at 31 December MR REE
Current assets MEEE 164 169
Non-current assets EREBEE 309 35
Current liabilities mEAaE (321) (13)
Net assets BEFE 152 191
The above amounts of assets and liabilities LA FEERBESEBE

include the following: AT &IE -
Cash and cash equivalents RENRBFELFEY 132 150
Current financial liabilities (excluding trade B¢/ EBE (TEEES K

and other payables and provisions) E At JE S FRIE DA SR BB 488 ) (4) 3)
Summarised statement of BE+-A=1+—HLEEW

comprehensive income for the year EEKERYE
ended 31 December

Revenue e 17 185
(Loss)/profit and total comprehensive FE(BER) /B RkEE

(loss)/income for the year (E18), WS e s (39) 20
Attributable to: &AL -
— Equity owners of joint venture — BERENERERA (39) 20
— Non-controlling interest — FEEIR R = -

(39) 20

The above (loss)/profit for the year N EFE(BR) & eiE

includes the following: AT&IE:
Depreciation and amortisation 88 e i (13) (10)
Interest expense MEFRX = —*
* Less than S$1,000 * 441,000 %7 7T

BIRIZEIRAIR AT /2025 8/
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

17. INVESTMENTS IN JOINT VENTURES (Continued)  17. RS E XN E (&)

Reconciliation of summarised financial information to the carrying HBEARNB 2 HEES M BREATEAN
amount of the investments in joint ventures recognised in the AECERENERMEYRSE

consolidated financial statements:

Opening net assets HyEEFE 7,128 6,468
Profit/(loss) for the year FEEF,(BE) 1,816 (226)
Other comprehensive (loss)/income FEHME2E (BE) IS
for the year (385) 886
Closing net assets HXREEFE 8,559 7,128
Net assets attributable to non-controlling & & 1> % JE 1 iR 25 B (5
interests of joint ventures BEFE (662) (711)
Net assets attributable to other joint HihgaBHEBLHEETE
venture partner 5,533 4,703
Net assets attributable to the Group BENASEEELEEFE
before impairment 3,688 3,136
8,559 7,128
Net assets attributable to the Group BENAEEELEEFE
before impairment 3,688 3,136
Impairment of investment RERE (1,050) (1,050)
Net assets attributable to the Group WEEAEEELHEEFE
after impairment 2,638 2,086

Opening net assets HMEEFE 191 171
(Loss)/profit for the year FE (BB, 5 (39) 20
Closing net assets HREEFE 152 191

Net assets attributable to other EMegBHEEEEFE
joint venture partner 91 115
Net assets attributable to the Group rEEEGEEETFE 61 76
152 191
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

18. OTHER FINANCIAL ASSETS 18. Hth &M &EE

2025 2024
—E-RF —ZT-NEF
$$'000 S$'000
FTHT FH#T
Prepayment for and rights under life AR R B HY TE A FE RAEF
insurance policy
— Key management insurance contract ~— T EZERERREH 91 90

In 2018, the Group entered into a life insurance policy with an
insurance company to insure one of the senior management
of the Company (the "Policy”). The total sum insured is
approximately $$391,200. The Group is the policy holder
and beneficiary of the Policy. The Group had paid an one-off
premium of $$109,000 in 2018. The Group can terminate the
Policy at any time and receive cash back based on the cash
value of the Policy at the date of withdrawal (the “Cash Value”),
which is determined by the gross premium paid at inception plus
accumulated guaranteed interest earned and minus insurance
premium charged. If such withdrawal is made at any time during
the first to the 65th policy year, as appropriate, a pre-determined
specified surrender charge would be imposed.

The insurance company will pay the Group an interest on the
outstanding Cash Value at the prevailing interest rate fixed by
the insurance company and a minimum guaranteed interest of
0.8% per annum up to the 25th policy year guaranteed by the
insurance company and accumulated in the surrender value until
the termination of the Policy.

As represented by the directors of the Company, the Group
will not terminate the Policy nor withdraw cash prior to the 65th
policy year for the Policy and the expected life of the Policy
remained unchanged from the initial recognition.

The life insurance policy is denominated in S$.

ZE-N\F  AEEE-ERRATF
A—MASRE ARRAF—HaR
EEABRR(RE] -BREHR
39120057t e AEE AREREAR
REA AEBMER T — NF—XIE
AR 109,000 37 7T o A £ B 7] BE
RIERE - WIRBRERIZEIE HHR
cEE(RLEH]) WO - M@
ReEERHRELEMNFEHHERE
MEBHIMMREREFNE  BRER
MBRNREEMEE - WRE—EESE
65 1E1R 28 F & A Al B (iR 14U R IR ER
R BE RN ETE L E R IE ERIREA -

oy ok

R AR K RERRAREENRITEE
MEBAEENHAZNOERSE
EMHE  YhERBRAFRETRE
08%HFH XEF2BFEREFE A
HERREETRS  BEERELKL-

BARBESME  AKETEERE
F 65 AR EFEA K IEREHIREIR
T AR B A TR B A HY SR ) AP RE SR RS AR
Lo 3 B B o

NS RBIRELAFTTHE °

BRERABRARF /2025 8/ ‘
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

18. OTHER FINANCIAL ASSETS (Continued)

Particulars of the benefit payables against death, terminal illness
and disability of the policy are as follows:

18. Hitt & WMEE (%)

REFAWEL - RIBRARIER OR
HEEMT -

1st to 36th year 391 700 700

bl
il
bt
&
_FH‘

37th to 51st year 196 700 700

s
Q
H
it
a
_FH‘

52nd year to whole life 196 - -
FR2FEERE

The fair value of the Policy is determined by reference to the Cash
Value of the Policy at the end of the reporting period together
with the guaranteed interest rate as mentioned above. Changes
in fair value are recognised in the consolidated statement of
comprehensive income for the years ended 31 December 2025
and 2024 (Note 8).
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700 Higher of the sum assured
plus any attaching bonuses
or the multiplier benefit,

less any amount owing to
the insurance company.

R BB D0 AR PR A0 AT 25 5 B
BE - RERFRBRARIN
THEE URsERE-

- Higher of the sum assured

plus any attaching bonuses
or the multiplier benefit,
less any amount owing to
the insurance company.

PR ER AN AEfa] Y ANAT A 2515 2K
BE RERRBRAFD
EHAISE  UBSERE-

REHQAFEEREHRRENRSE
BERLMREBENEEE - A FEEZSHRN
HE_T-_AFER_T-NF+=A
S+ HILEFEMGEEEEKER (M
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

19. INVENTORIES

19.

rH

R KL KB FE fR

Raw materials and consumables

1,046 1,069

The cost of inventories recognised as expense and included in
“cost of sales” amounted to approximately $$8,835,000 (2024:
5$10,969,000) for the year ended 31 December 2025 (Note 9).

No inventories were written off during the year ended 31
December 2025 (2024: Same).

20. TRADE RECEIVABLES

20.

BE T -_RAF+-_A=+—HI#F
E - BEHRAMI W ATEERK] K
17 & B AN 49 58,835,000 %7 7T (= & — Y
F 110,969,000 % 7T) (FIFE9) °

BE _Z_AF+-_A=1+—8BI&F
EoUEMETAFEE(ZE N4 :
FEE) °

B 5 BWRE

Trade receivables E 5 W GIE

— Third parties —%B=5 9,843 9,112

— Related party (Note 33(b)(i)) — BB 7 (B E33(b)) 4 521
9,847 9,633

Less: Allowance for impairment W R E R (684) (356)

Trade receivables — net 25 EWGIE — 558 9,163 9,277

As at 1 January 2024, trade receivables amounted to
approximately $$7,846,000.

The Group's credit terms granted to third-party customers are
generally 30 to 60 days.

R-_ZE-_WNF—F—H BHEKFE
% /%7,846,000 1 7T, ©

AREETE=HRFHERH—BA
=tEATR

BIRIZEIRAIR AT /2025 8/
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e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

20. TRADE RECEIVABLES (Continued)

The ageing analysis of the trade receivables at gross amount,

presented based on invoice date at the end of the reporting
period, was as follows:

20. EZ EWFE (&)

LY CETT S T Eore T =
HESIMERATMT -

Less than 30 days PR=+XK 4,521 7116
31-60 days =+t—E=1"+X 3,828 839
61-90 days AtTt—ENATX 585 524
91-120 days Nt+—Z2—BZ+X 153 152
121-365 days —BZt+—Z=ZAARTEX 422 699
More than 1 year il —4F 338 303

9,847 9,633

Movements in the allowance for impairment of trade receivables

were as follows:

B REGHRERBESH T

As at 1 January 2024 R-ZB-_ME—-HF—H 37 105 142
Impairment made FHERE 18 202 220
Impairment reversed BEURE - (6) (6)
As at 31 December 2024 and R-Z-MF
1 January 2025 +=A=+—-H8K

—E-"Hf—-HA—H 55 301 356
Impairment made FHRRE - 416 416
Impairment reversed B eRE (32) (28) (60)
Impairment utilised R RIE = (28) (28)
As at 31 December 2025 R=-ZB-HHF

+=B=+—H 23 661 684

The Group applied the simplified approach to provide for ECL
prescribed by IFRS 9 as disclosed in Note 4.2(c).
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For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

21. CONTRACT ASSETS/(LIABILITIES) 21. EHEE (BF)

2025 2024

—E-RF —ET-NEF

S$'000 S$'000

T TFH#T

Retention sum for contract works AHTIERRES 1,547 1,308

Unbilled revenue of contracts AHEESHWE 55,508 42,637

57,055 43,945

Less: Allowance for impairment R E R (100) (79)

Contract assets EHMEE 56,955 43,866

Contract liabilities AHEE - (92)
Retention held by customers expected BEFRARBN T HEAERN

to be settled: REBE
To be recovered within 12 months B+ @A mukE 1,547 1,308

As at 1 January 2024, contract assets and contract liabilities
amounted to approximately $$46,809,000 and $$329,000,
respectively.

Contract assets and contract liabilities mainly derived from
contract works and road milling and resurfacing services. The
changes in the contract assets and contract liabilities for the year
were resulted from the pace of the progress of certain projects
and the timing of approval for progress billing application for
certain projects.

The significant increase in the balance of contract assets as
at 31 December 2025 was mainly attributable to the projects
that commenced during the year amounting to approximately
$$33,608,000, for which, according to the respective agreements,
the Group was not yet entitled to issue progress billings due to
their early stages.

RZE-_WFEF—A—H &aHEBEK
B HB1E D R A4 46,809,000 % 7T &
329,000 7T °

BN EERANBBEIERERA
M TIRIA RGBS R EH RS - A4
BENEENRGHABEYIARET
HEMERRERETIEB/EERH
A5 BV HE RS

R-ZE-_HAFE+-_A=+—H 444
EEHABEN  FEARFRARD
T8 B 433,608,000 770 1R IEME@E R -
HRZEEEENFHRE  NEE W
REEELEEZRSE -

ERIEIRAR AT / 2025 £ \
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

21. CONTRACT ASSETS/(LIABILITIES) (Continued)

Retention sum for contract works are settled in accordance
with the terms of the respective contracts. In the consolidated
statement of financial position, retention sum for contract works
were classified as current assets based on operating cycle.
Prior to expiration of defect liability period, these are classified
as contract assets, which range from one to five years from
the date of the practical completion of the construction. The
relevant amount of contract assets is unsecured and interest-
free and reclassified to trade receivables when the defect liability
period expires. The defect liability period serves as an assurance
that the construction services performed comply with agreed-
upon specifications and such assurance cannot be purchased
separately. The terms and conditions in relation to the release
of retention vary from contract to contract, which is subject to
practical completion or the expiry of the defect liability period.

Contract assets represent the Group’s right to receive
consideration for works completed but not yet billed because the
rights are conditional upon the satisfaction of the customers with
the construction works completed by the Group and the works
are pending for the certification by the customers. The contract
assets are transferred to the trade receivables when the rights
become unconditional, which is typically at the time the Group
obtains the certification of the completed construction works
from the customers.

The Group classifies these contract assets as current assets

because the Group expects to realise them in its normal
operating cycle.
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21.

ANRE/(BF)

EHNIRRESREBEMEREA QKRG
- NEEFHIRAERF  BHTER
BeRBELEBHROIBARDEE - &
B EEHER  ZEZREEVERE
WEE BRATIRERTIAE—Z
hF - ANEENHERSBERERNN

BNE  XYNMREIEETHEREERS
"F%Téf%réﬂﬂl RIB o (RE B A RR

BT ZERRBETEEERNRIE -
MmBEBRETEDFHRBE - EMRE
B MR RS R OMAM TR TJ
RIEER TR IRE R EHERME

EHEERASEHECTERARAR
B TR R E RN - [RE R AER
BREPHAKEMTREETIERTR
MBERITAMEE Mz IREEFEFPR
A o B XM R E R CRERA
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

21. CONTRACT ASSETS/(LIABILITIES) (Continued)
The Group applied the simplified approach to provide for ECL
prescribed by IFRS 9 as disclosed in Note 4.2(c). Movements in
the allowance for impairment of contract assets were as follows:

21. EREE (BRB) @)
0 80 BT 5 4.2(0) T 5 R - AN £ A
SHRREEM SRS ENEIRIET
WIS BRI RE - ANEER
ERESHNT -

As at 1 January 2024 RZFEZ_MFE—H—H 99
Impairment reversed BEURE (20)
As at 31 December 2024 and RZE-_NF+_A=+—8B K

1 January 2025 —ZET-h¥—H—H 79
Impairment made FTHRRIE 21
As at 31 December 2025 R-ZB-RF+=-A=+—H 100

Revenue recognised in relation to contract liabilities:

EREBANA BN -

Revenue recognised in current year that
was included in the contract liabilities
balance at the beginning of the year

FHFABHABEHRD
INZNGER TRl 6

92 329

Unsatisfied performance obligations resulting from fixed-price
long-term contracts were analysed as follows:

BEEBEREPANEEZARABITROE
EfmT

Aggregate amount of the transaction
price allocated to long-term contracts

DEEHBOHEEHAREITRS
BHZRFERBEE

that are partially or fully unsatisfied 594,469 418,883
Expected to be recognised within one year 8Bl —F RNHER 156,454 103,481
Expected to be recognised after one year TEEIEHR —FIEHER 438,015 315,402

594,469 418,883

BIRIZEIRAIR AT /2025 8/
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

22. DEPOSITS, PREPAYMENTS AND OTHER 22. &€ - B RER B
RECEIVABLES bl

Current Yok
Deposits (Note (i) =& (EE3) 2,406 1,211
Less: Allowance for impairment W R E R (221) (221)
2,185 990
Loan to a joint venture (Note 33(b)(iii)) BERT A& (M 33(b)ii) 600 600
Prepayments (Note (ii) Fa kI (BT 5E (i) 1,714 671
Other receivables H th &R IE
— third parties —%=5 47 74
— related party (Note 33(b)(ii)) — RAE 7 (B 5L 33(b)(ii) 305 -
4,851 2,335
Less: non-current portion deposits B ERBBORS
(Note (iii)) (B EE (i) (856) (524)
3,995 1,811
Notes: s
(i) As at 31 December 2025, deposits mainly composed of deposits paid for () REZFZRAFF-A=+—HB REEEB
project expenses (2024: Same). EXERFAXNES (ZF=MF: A8R) -
(if) As at 31 December 2025, prepayments mainly composed of prepaid project (i) RZZEZRAF+-A=+—8" TEHEXIQI
insurance and performance bond insurance (2024: Same). LREENERRBEEORERR (ZF
—mE AR o
(iii) As at 31 December 2025, non-current deposits represented deposits paid for (i) REZBZRAF+-A=+—RA FRBE

acquisition of property, plant and equipment amounting to approximately
5$374,000 (2024: Nil) and rental and utilities deposits with maturities of over
12 months amounting to approximately $$482,000 (2024: 524,000).
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

23. PLEDGED BANK DEPOSITS AND CASH AT 23. EH#HRITERUARBITR
ERFEAE

BANKS AND ON HAND

Cash at banks RITHE S 7,031 10,145
Cash on hand FHERSE 76 78
Short term bank deposits (Note (a)) RERTTER (it @) = 1,016
Bank deposits with original maturity of [REIEAE #8i8 =8 A M IR1TIF R
over three months (Note (b)) (K 5E (b)) 1,037 5,000
8,144 16,239
Pledged bank deposits (Note (c)) BIIRIR TR (M 5T () 1,099 3,897
9,243 20,136

Notes:

(c)

As at 31 December 2024, short term bank deposit was denominated in S$
with original maturity of three months and carried interest at market rate of
2.80% per annum. Short term bank deposit can be readily converted into
known amount of cash and is subject to insignificant risk of change in value.

As at 31 December 2025, certain bank deposits with original maturity of over
three months (2024: Same) were denominated in S$ and carried interest at
market rate of 1.55% per annum (2024: 3.55%).

As at 31 December 2025, bank deposits of approximately $$1,099,000 (2024:
5$3,897,000) were mainly pledged for bank borrowings (Note 27) of the
Group with maturities between three months to six months (2024: three
months to one year). Such bank deposits carried interest at market rates
which ranged from 0.20% to 0.28% (2024: 0.20% to 2.35%) per annum.

P RE -

R-ZE-—NE+—A=+—8 EHRTE
FUAFTEHE - REMBA=EA  &WE
EFR280%5T 5 o BMHRITERABE K
BAECABENE S BEBRMNEEZFHE
BAK e

R-ZE-RFE+-_A=+—8 ETREH
BBR=EANRTER(ZE_MF : 18
) LA TCRTE - RIS F R £ 1.55% (=%
ZPU4 : 355%)EHE o

RZZE-_HAE+ZA=+—8  SBIERD
1,099,000 %7 7T (== ZPU4F : 3,897,000 77T )
FTEEAAEEIBRA=ZBMAZ MEA
(ZE-—mE - Z@AZ—F) NRTER
(M 5527) T - ZSRATGFRIEMHF
% 0.20% 2 0.28% (= ZF = U4 : 0.20% =
2.35%) &t B °
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

24. TRADE AND RETENTION PAYABLES 24.
The credit period granted by creditors ranged from 30 to 150

days.

EZRNRERENRES
ERABRTFHEERNT=+2Z
—ERE+X

Trade payables B 5 ENFRIE

— Third parties —%£=5 11,292 12,634

— Related parties (Note 33(b)(iv)) — BAEE 75 (B 3E 33(b)iv) 8 8
11,300 12,642

Retention payables EfTIRE &

— Third parties —F= 664 438
11,964 13,080

The ageing analysis of the trade payables, presented based on
invoice date at the end of the reporting period, was as follows:

B 5 RN SRIAR W& RS
S ARER D AT AN T

T
e
i
m
&
Ho

Less than 30 days PR=+K 9,878 9,394
31-60 days =+—ZFXRT+RXK 1,323 1,475
61-90 days ANT—ZhAT+X 11 652
91-120 days Nt+—Z2—BZ+X - 588
121-365 days —BAZt—EZ=A~TAHEX 21 450
More than one year il —F 67 83

11,300 12,642

As at 31 December 2025, retention payables of approximately
S$$664,000 (2024: S$438,000) were expected to be settled within
twelve months after the end of the reporting period.
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For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

25. ACCRUALS, OTHER PAYABLES AND 25. ExtEH - HithE(f T8 R &%
PROVISIONS &

Current TEE)

Other payables E fh &t 3R IE 136 204

Staff costs payables FET B TR A 3,389 3,128

Accruals for operating expenses KR e B R 759 392

Deposits received — refundable BiiEE — R0 665 319

Goods and services tax payables B R RB NI 526 948

Provisions (Note (i) B (B EEG)) 398 379
5,873 5,370

Less: Non-current portion deposits B BERIERBBORE —

received — refundable (Note (i) AR [ (B 5 (i) (547) (254)

5,326 5116

Non-current i

Provisions (Note (i) Bt (HEEG) 748 730

Notes: B 5E

(i) Current provisions represented provisions for leave entitlements. Non- (0] MEBBEREZRIEE - ERDBEEES

current provisions represented provisions for repair works to be incurred
after the completion of contract works and provision for reinstatement
costs for a property with a fixed land lease classified as property, plant and
equipment (Note 14).

(if) Non-current deposits received were mainly represented by deposits for

maintenance services and rental deposits received with maturities of over 12
months.

Movements in provisions classified as current liabilities were as

follows:

MIREREBELNEE TIZBRENR
DERME BERIENEE LIRS

S RER AR (I EE14) -

(i) DWFERBIZE T ZEMEEANEERT
BeRHEEERS  HRHABBI12EA -

DERRBEENBEESHOT

Provisions for leave entitlements EEREEE

At 1 January m—H—H 379 370
Provision made TR 19 9
At 31 December R+-—A=+—H 398 379

BIRIZEIRAIR AT /2025 8/
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For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

25. ACCRUALS, OTHER PAYABLES AND 25. E:tEA HtEIRERR

PROVISIONS (Continued) &
Movements in provisions classified as non-current liabilities were DERIERDBENEEEESNOT -
as follows:
2025 2024
—E-HEF —EmF
S$'000 S$'000
FTHR T
Provisions for repair works on BRIRNBEEIRRE
contract works
At 1 January mn—H—H 281 281
Provision reversed B HRrm (9) -
At 31 December W+-—RA=+—H 272 281
Provisions for reinstatement costs YR8 RR AN B 1
At 1 January mn—H—H 449 423
Unwinding of discount (Note 11) R E (fsE11) 27 26
At 31 December K+-—A=+—H 476 449
748 730
26. LEASES 26. HE
The Group leases certain land and buildings, motor vehicles, AEBAESE T I HRETF 58 -
office equipment and plant and machinery. Lease contracts NERBEARRE L - HEGLH—
are typically made for fixed terms of 1 to 35 years (2024: 2 to 35 BEIEDF(ZZT_MF : 2E355F)
years). Lease terms are negotiated on an individual basis and B (& E HAPR BT AL o T E R [ Bl &
contain a wide range of different terms and conditions. The lease HEHE e ETRRR&IE
agreements do not impose any covenants. % o 10 E I R M AN (R 2255 o
Leases are recognised as right-of-use assets and corresponding HEREEEERIHASEER 2 B
liabilities at the date when the leased assets are available for use REFRAEEENEBERSE -
by the Group.
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For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

26. LEASES (Continued)

Each lease payment is allocated between the liability and finance
cost. The finance cost is charged to consolidated statement of
comprehensive income over the lease period so as to produce
a constant periodic rate of interest on the remaining balance of
the liability for each period. The right-of-use asset is depreciated
over the shorter of the asset’s useful life and the lease term on a
straight-line basis.

26. HE )
BERENRNIREZEBERMENR
Ao MEMARBHANALA 2ES
RGBT EEHRaEESNE
FREFIR - FRESEDREEA(E
FERRAE (UEREEAE) LB
FE -

(i) Rights-of-use assets iy FHEEE
Leasehold
land and Motor Office Plant and
buildings vehicles  equipment ~ machinery Total
HEL
LT RE  BAERE HBEEREW @it
$$'000 $$'000 $$'000 $$'000 $$'000
THr THR THr THr THr
As at 1 January 2025 RZBZR#F
-B—H
Carrying amount REE 12,532 3,994 45 2,189 18,760
As at 31 December 2025 R-ZE-R#F
+t=ZA=+—-H
Carrying amount REE 29,231 5,695 74 2,985 37,985
For the year ended BE-E-If
31 December 2025 +=ZA=+-H
HEE
Depreciation for the year FERE 3,033 910 22 752 4,717
Total cash outflow for leases HEMBSRHAE 3,611
Additions to right-of-use assets REF FAEEE 25,281

BRERABRARF /2025 8/ ‘
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

26. LEASES (Continued) 26. *EE.(%)
ERAEEE(E)

(i) Rights-of-use assets (Continued) (i)

As at 1 January 2024 R-Z-WF

-B—8
Carrying amount ERE 15,110 3730 67 2,128 21,035
As at 31 December 2024 R-ZB-mE

+-A=+-H
Carrying amount REE 12,532 3,994 45 2,189 18,760
For the year ended BzE-2omE

31 December 2024 +=A=t-H

tEE
Depreciation for the year FEWE 2,821 713 22 644 4,200
Total cash outflow for leases ~ HEHR LT LS 3,634
Additions to right-of-use assets AEF AL E 3,007

For both years, the Group leases certain leasehold land and
buildings in Singapore for its operations. Lease contracts
are entered into for fixed terms of approximately 1 to 35
years (Note 14).

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions. In
determining the lease term and assessing the length of the
non-cancellable period, the Group applies the definition of
a contract and determines the period for which the contract
is enforceable.

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

26. LEASES (Continued)

(i)

Rights-of-use assets (Continued)

The total cash outflow for leases during the year ended
31 December 2025 were approximately $$3,611,000 (2024:
5$3,634,000), which was represented by repayments of
bank borrowings of approximately $$2,911,000 (2024:
5$2,524,000), repayment of principal element of lease of
approximately $$359,000 (2024: $$795,000), payment of
interests on bank borrowings of approximately $$222,000
(2024: S$182,000), payment of interests on lease liabilities of
approximately S$119,000 (2024: S$133,000) and expenses
relating to short term leases of nil (2024: Same).

Additions to the right-of-use assets for the year ended
31 December 2025 of approximately $$25,281,000 (2024:
$$3,007,000) were represented by (i) leasehold land and
buildings of approximately $$19,727,000 (2024: $$229,000);
(ii) adjustment for changes in market rental rates following
a market rent review of 5$$5,000 (2024: S$14,000); (iii) motor
vehicles of approximately S$3,916,000 (2024: S$1,691,000);
(iv) office equipment of approximately $$58,000 (2024: Nil)
and (v) plant and machinery of approximately S$1,575,000
(2024: S$1,073,000).

During the year ended 31 December 2025, leases of motor
vehicles of approximately $$1,305,000 (2024: S$714,000)
and plant and machinery of approximately $$18,000 (2024:
$$368,000) under right-of-use assets had been fully repaid.

26. HE )

(i)

FRAREE B
Hze_Z-_RAF¥+-_A=+—H
HFEE HEMNBRSRHAEYD
£3,611,000%77C (ZF Z Q4 :
3,634,000 T) * BB BIRITIER
#32,911,000% 70 (=& — O & -
2,524,000%1L) - EEHEAX S
#9359,000%7 T (= W&
795,000%71 7T) ~ X IR 17 & KA
8.49222,000%7 7T (ZF = PO F -
182,000%77C) - ZHHEEAEF
B #7119,000% 70 (ZE Z U4 :
133,000%77T) MG HAHE B @
MRS AT (ZEZUF - 8R) -

Hz_Z _ﬂfﬁ'f’ H= +_
BIEFE - FAREEEMNZING
25,281,000% 7T (=& Z /O 4 :
3,007,000%70) - BiEHHEE L
] A48 F 4919,727,000% T (— &
Z P4 229,000 0T) ¢ ()T 5
e BEmBEHesREFHAX
#95,000%77C (== P94 : 14,000
%ﬁy‘t) » (ifi) YR B2 49 3,916,000 %71 7T
ZE P4 :1,691,0008 T)
(iv) 9% A = 7% % 4958,000 % 7T (=
EINF R RVEE R
#91,575,000%71 7c (=& Z Q4 :
1,073,000 %7 7T) °

HE-_Z-_AF+=-A=+—H
IEFE TREEEETHNASE
A& #91,305,000%7 0 (ZZF =M
F 1 714,000%7 ) KRB K
FAE4918,0008T 7L (Z T Z U4 -
368,000%170) B ZEUEE
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For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

26. LEASES (Continued)

(i)

Lease liabilities

26. HE (®)
(ii)

HESE

Within one year —£R 373 259 447 330
Within a period of over one year —FUERFEZA
but within two years 171 64 176 69
Within a period of over two years MEUNERFZA
but within five years 473 168 448 139
More than five years RENE 3,578 2,143 3723 2,189
4,595 2,634 4,794 2,127
Less: total future interest expenses W RRF BT B (1,961) (2,067)
Present value of lease liabilities HEAEHE 2,634 2,727
Less: portion classified as current W AEARRBARNES
liabilities (259) (330)
Non-current liabilities FERBEE 2,375 2,397

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

26. LEASES (Continued)
(ii) Lease liabilities (Continued)
The weighted average incremental borrowing rates applied
to lease liabilities by the Group ranged from 2.80% to 5.12%
(2024: 2.35% to 5.12%) per annum.

As at 31 December 2025 and 2024, lease arrangements
from banks as follows were presented together within bank
borrowings. Details of such lease arrangements are set out
in Note 27.

26. HE (®)

(il HEAE®E)
AEEEBANTEES BN INE
FHEEEREFNEE280%E
5.12% (ZZE MM 4F : 2.35% %
5.12%) °

RIZE-_RAER T _F+ -
A=+—H"  T3RTHEHEZH
ERITERF 25 - ZEMR
ELPRFEIFE N E27 ©

Current mE 2,511 2,246
Non-current IR B 2,910 1,779
5,421 4,025

27. BANK BORROWINGS

27. SBATERK

Bank borrowings — secured RITIER — AER

44,226 22,940

As at 31 December 2025, the Group’s bank borrowings
with carrying amount of approximately $$37,938,000 (2024:
5$16,896,000) were variable-rate borrowings which carried annual
interest ranging from 1.65% to 4.35% (2024: 4.04% to 6.30%) per
annum. The remaining bank borrowings with carrying amount of
approximately S$6,288,000 (2024: S$6,044,000) were fixed-rate
borrowings and carried interest ranging from 1.5% to 5.92% (2024:
Same) per annum.

R_ZE_RAF+-_A=+—80 ££H
BF T {8 49 37,938,000 ¥7 7T (=& — U 4F -
16,896,000%7 7T) Y8R 17 1& 5K B F ) F
TAEF - RERNE165%F435% (= F
TP 4.04% FE6.30%) EHE - BEEE
#496,288,000 17T ( —Z = PO4E : 6,044,000
Hor) MR T IRTTIE A E BRI RE R
FE RN EANF1.50%%5.92% (ZF Y
F R °
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27. BANK BORROWINGS (Continued)

The Group's borrowings, after taking into account repayable on
demand clause, would be repayable as follows:

Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

27. BITER @)

AT R BESRKEEGK - AREHERK
EEBRMT

Within 1 year or on demand —FNHIREREER 41,316 21,167
After 1 year but within 2 years —FUAEMEZA 1,839 1,106
After 2 years but within 5 years MEAEREZA 1,071 673

44,226 22,940

As at 31 December 2025, included in the bank borrowings is
balance of approximately S$5,421,000 (2024: S$4,025,000) were
under lease arrangements (Note 26(ii)). The corresponding
carrying amounts of motor vehicles and plant and machinery of
approximately $$5,695,000 and $$2,985,000 (2024: S$3,994,000
and $$2,189,000), respectively, were pledged to the banks to
secure such borrowings (Note 14).
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For the year ended 31 December 2025 #ZE T _-_AF+-_A=+—HILFE
27.

27. BANK BORROWINGS (Continued) ﬁﬁ‘?f{%%k(%)

The table below analyses the borrowings under lease
arrangements based on the remaining period at the reporting
date to the contractual maturity date. The amounts disclosed in
the table were payment schedule and the present value of the
borrowings as at year end date:

TREBERSAHEZSOINHAANHT
HIfE > A TRBEERHFNER - TK
FEREcEEXNREARRFEANE
HIRE

Total Present

Within Between Between 2 undiscounted value at

1year 1and2years  and5 years cash flows 31 December

RER Rt=A

—£R -EZ@mE WMELE Hef#E =+-HEE

$$'000 $$'000 $$'000 $$'000 $$'000

T THT T THT THT

2025 S §: 3 2,706 1,931 1,104 5,741 5,421
2024 —E-MEF 2,380 1,161 701 4,242 4,025

As at 31 December 2025, the Group's bank borrowings were
secured by the investment properties (Note 15), certain leasehold
land and buildings (Note 14), certain motor vehicles and plant
and machinery held under lease arrangements (Note 14),
pledged bank deposits (Note 23) and corporate guarantee by the
Company and personal guarantees by shareholders of one of the
subsidiaries of the Company (2024: Same).

The weighted average interest rate was 3.08% (2024: 4.83%) as at
31 December 2025.

All of the Group's banking facilities are subject to the fulfilment
of covenants. Some of those relating to the Group's financial
metrics which are tested periodically, as are commonly found
in lending arrangements with financial institutions. If the Group
were to breach the covenants the related loans would become
payable on demand. The Group did not identify any difficulties
complying with the covenants. As at 31 December 2025, none
of the covenants relating to drawn down facilities has been
breached (2024: Same).

RZEBE-_RAF+-_A=+—H8 £5E
RIERITIE R AR E W2 (Mi5E15) ~ BT
HMETHREF (MFF14)  HEZH
THAENE T AERBE R (T
14) - BEEHRITFR (FE23) RAR
RAIFTIRM AR ER AR AR A H A —/H
MEBARNBREMNBEAEZR(ZZE N
& MR R o

R-ZE-_RAFE+-_A=+—H  h#E¥F
BFEA3.08% (P04 : 4.83%) °

AEBEWMBRITRENBETRHE -
MASEVBIEEHEENE TRHETE
HETAR  EEEERTETHES K
BHEELHEPER - WAEBEERE
#AEERSAREREE  ~EE
WARBREETREHEA TAHRE -
RNZE_RAF+_A=+—8 W&
ERAMNBHECREIBMENRZRE (=T
ZPU4F - ABRD o

«
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28.

230

DEFERRED INCOME TAXES 28. IEFEFTBH

For the purpose of presentation in the consolidated statement REAMBIRARNETME - & T8’
of financial position, certain deferred tax assets and deferred ERIEEESREHIAABERIEE -
tax liabilities have been offset. The following is an analysis of the MM BHREMS - BIERIBAZRO DT
deferred tax balances for financial reporting purposes: UM

Deferred income tax assets BIEFSREE 1 7
Deferred income tax liabilities EIEFTISTAasE (331) (381)
Net deferred tax liabilities BEMSRAEFE (330) (374)
Movements in net deferred income tax liabilities were as follows: BEFSHRaEZEHNT

At 1 January n—HA—H (374) (263)
Tax credited/(charged) to profit or loss AR B) BENHIE

(Note 12) (MF5E12) 44 (111)
At 31 December Rt+=-—BA=+—H (330) (374)

WEI YUAN HOLDINGS LIMITED / ANNUAL REPORT 2025
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For the year ended 31 December 2025 BZ T _HE+_A=+—HILFE

28. IRIEFREH (&)
EEFEHEAERAEEHOT :

28. DEFERRED INCOME TAXES (Continued)

Movements in deferred income tax assets and liabilities were as

follows:

At 1 January 2025 R-EBE-HF—HA—H (562) 188 (374)
Credited to profit or loss FrAEHE (89) 6 (83)
Over provision in prior year BEFERERE 127 - 127
At 31 December 2025 R-ZZE-RF

+=BA=+—H (524) 194 (330)

At 1 January 2024 RZTE-_MF—-—A—H (445) 182 (263)
(Charged)/credited to profit or loss (1K &), zF Az 111 6 (105)
Under-provision in prior year BAFERETNR (6) - (6)
At 31 December 2024 R-ZE_MF

+=-A=+—H (562) 188 (374)
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28.

29.

DEFERRED INCOME TAXES (Continued)

At the end of the reporting period, the Group has unrecognised
unused tax losses arising from a subsidiary of the Company of
approximately S$281,000 (2024: Same) available for offset against
future profits. No deferred tax asset has been recognised by the
Group in respect of these tax losses due to the unpredictability
of future profit streams. All unutilised tax losses can be carried
forward indefinitely under the current tax legislation.

At the end of the reporting period, the Group has unrecognised
deductible temporary differences of approximately S$414,000
(2024: S$414,000). No deferred tax asset has been recognised
in relation to these deductible temporary differences as it is not
probable that taxable profit will be available against which the
deductible temporary differences can be utilised (2024: Nil).

SHARE CAPITAL

28. IRIEFTIBH (@)

P B R - AN & B8 49281,000 %1
T(ZF-OF AR EEXBARF—
B R AR KRR R BB ERER
L R K BH R SO A1) B 70N AT FRRIR 2R
‘)ﬁ?’l*'ﬁm AN ER B 3 # 3 5% S A TR S 1R R
RIEERAEE - FIARB AR ERRE
ARBRITPOSERGEE -

RIS R AEB B RERAUNR
R EFEA414,000 5 7T (T — U4 ¢
414,000%77T) ° AR TN RAJRE B FERR TR
i A AT A LA N AT HUR E B = 58 0 E it
WERREZEAMBAEREZEFEN
FERERBEE(ZT_HF ) °

29. B&

Authorised: EE
At 1 January 2024, 31 December RZZE-_MFE—-—H—HB -
2024, 1 January 2025 and :g_ﬂi‘f‘ A
31 December 2025 —+—H =28 F
—A—HERZZEZRF
+=—A=+—H”

0.01  2,000,000,000 20,000

Issued and fully paid: ERTRAR:
At 1 January 2024, 31 December EA_ E-_pUFE—H—H -
2024, 1 January 2025 and —E-NFE+-A

=t+—B ZZ-R%F
—A—BEk=-—ZT_AfF
+=-—A=+—8

31 December 2025

1,064,000,000

10,640 1,915
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REBEAFERERNVIED
BEHELE
R-F-AF+-A=+—8 REM
H16FR - AMEAREERENEA

30. PARTIALLY-OWNED SUBSIDIARIES WITH 30.
MATERIAL NON-CONTROLLING INTERESTS

As at 31 December 2025, there are two subsidiaries which are
non-wholly-owned by the Group as set out in Note 16 (2024:

Same). Below is the summary of financial information of RBS
which is a major non-wholly-owned subsidiary with material non-
controlling interests. The amounts disclosed below are before

any inter-company elimination:

A(ZZE_mF AR

MM ER R

RENTEFRZENEL

» T & #5IRBS
EABBEAERR
e UTHE

CRAEMAIBMEHEMSRE

2025 2024
—E"REF —EPUF
S$'000 S5$'000
FH#T T
NCl percentage =R ERE DL 45% 45%
Summarised statement of PR RRBEE
financial position
Current assets MENEE 8,397 8,528
Non-current assets ERBEE 1,656 1,360
Current liabilities mEaE (3,330) (3,636)
Non-current liabilities EREBIAE (386) (157)
Net assets BEFE 6,337 6,095
Carrying amount of NCI IR R R EE 2,852 2,743
Summarised statement of THEREERHRE
comprehensive income
Revenue U == 10,211 10,733
Profit for the year FEmMN 242 623
Total comprehensive income for the year FE 2 HE W& B8 242 623
Profit allocated to NCI o BC & FEIE AR i 2 i A 109 280

Information of another partially-owned subsidiary is not

individually material to disclose.

H#ln
BIAT LA EE -
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31. DISPOSAL OF SUBSIDIARIES

4

On 27 June 2024, the Group disposed of its entire equity
interest in Zhang De Holdings Limited and its subsidiaries
(the “Zhang De Group”), which were principally engaged in
the trading of building materials in the People’s Republic of
China, to an independent third party for a consideration of
HK$38,000 (equivalent to approximately $$6,000). The disposal
was completed in June 2024 and since then Zhang De Group
ceased to be wholly owned subsidiaries of the Company and
the financial results would no longer be consolidated into the
Group’s consolidated financial statements. The effect of the
disposal is summarised as follows:

31. HEWBLQF

R-T-WFERAZ Jr‘{:El ZN-SETIPA

K {&38,000/%8 7T (1B & ’]6000%ﬁ7E)
MBYE=THEERNERERERAD

ﬁ&ﬁi\wgﬁj(rﬁ%EDEﬁ%uﬁﬂx
B ZAFRPEAREKMBEXENRS
BVES HEFHENRZZE_NF X
A% BREEESETHAERRRN
2EMBAR  HMBEESTHESH
)KZIKE@E’]ZéAH\ﬁﬁ%ﬁE%"tH%%EE’U
FEMLIT

2024

—FomE

S$'000

T

Cash at bank RITIRE 1
Trade receivables B 5 R W IR 928
Other receivables H fth fE YR IE 243
Trade payables B 5 HIE (1,166)
Accruals and other payables FEET & A R H fh fE T k1A (65)
Net liabilities disposed of HEBEFRE (59
Gain on disposal of subsidiaries HEMB ARz K= 65
Total consideration BRE 6
The gain on disposal of subsidiaries is included in “Other HEME AW AFe 2 EE R K
income and other gains, net” in the consolidated statement &) fﬁ@uﬁzk&ﬁmqﬁﬁﬁ%%ﬁﬂ & B

of comprehensive income. The consideration of HK$38,000
(equivalent to approximately $$6,000) for the disposal of the
subsidiaries was received on 4 July 2024.
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

31. DISPOSAL OF SUBSIDIARIES (Continued) 31. HEMBE 2R @
Net cash inflow on disposal of subsidiaries HENBARNRERAFEHE
2024
—TMF
S$'000
FHTT
Consideration received in cash at NIRITHEE R FERER S PWIMARE
banks and on hand 6
Less: cash at bank disposed of W BHERITRS (1
Net inflow of cash in respect of the disposal of HEMBATNRERARE
subsidiaries 5
32. DIVIDENDS 32. RE
The board of directors does not recommend the payment of final EEETERMBE_ZE_1F+=
dividend for the year ended 31 December 2025 (2024: Nil). A=+—RLFERERPRE (ZF
“HEF ) -
33. RELATED PARTY TRANSACTIONS BP.BHERS
The directors are of the view that the following companies were EERATI AR REREENRER
related parties that had transactions or balances with the Group MAER G AEERe ST
during the reporting period:
Name of the related party Relationship with the Group through:
)yt ZEBTHFRNEREENRR :
The controlling shareholders as defined in Note 1 Direct/indirect interests
B R 1 P SR E PR B AR R BE R
Geenet Pte Ltd Significant influence by Mr. Ng Choon Wee, son of NTS
hREZ FHhEBREENEATE
Eastern Green Power Pte Ltd Significant influence by NTS
MRENERTE
EGP Smart Energy Pte Ltd Significant influence by NTS
RRENERFZE
WGM Resources Sdn Bhd Significant influence by NTS, NTK, Ms. Phang May Lan and

Mr. Chen Teck Men
mRE MR ZERLLRESHEENEATE
Futurus Construction Pte Ltd Joint venture of the Group
REBHAEDRE
SWG Alliance Pte Ltd Joint venture of the Group
AEENSELE
Menang Granit Sdn Bhd Wholly-owned subsidiary of a joint venture of the Group
AEENRELENTENBAR
Tong Seng Concrete Products Trading Pte Ltd Wholly-owned subsidiary of a joint venture of the Group
AEENSELENEZEMB LR

BRERABRARF /2025 8/ \



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

33. RELATED PARTY TRANSACTIONS (Continued)

a.

3 4

B[BEAIRF @)

Transactions with related parties a. HBEBINXS
2025 2024
—E-RHE —EYeF
S$'000 S$'000
FHT FHT
Contract work revenue from FTETNHEEHNELHTRRKE -
Eastern Green Power Pte Ltd (Note (i)) Eastern Green Power Pte Ltd
(BEEEG) (25) 392
EGP Smart Energy Pte Ltd (Note (ii) EGP Smart Energy Pte Ltd
(B E (i) - 239
Sale of goods to MRy SEEES M
Eastern Green Power Pte Ltd (Note (i)) Eastern Green Power Pte Ltd
(F3E@) - 21
Futurus Construction Pte Ltd Futurus Construction Pte Ltd 3
Geenet Pte Ltd Geenet Pte Ltd 2
WGM Resources Sdn Bhd WGM Resources Sdn Bhd -
Tong Seng Concrete Products Tong Seng Concrete Products
Trading Pte Ltd Trading Pte Ltd —* —*
Ancillary support services to ) 51 & TE 12 3 B) IR IR 75
Eastern Green Power Pte Ltd (Note (i)) Eastern Green Power Pte Ltd
(M3EG) - 3
Futurus Construction Pte Ltd Futurus Construction Pte Ltd 35 36
Sub-contracting charges from RETIESENSBER
Futurus Construction Pte Ltd Futurus Construction Pte Ltd (18) (70)
Raw materials and consumables from R B LA T & IBHEM R &
SHFEM ¢
Eastern Green Power Pte Ltd (Note (i)) Eastern Green Power Pte Ltd
(B &EG)) - (29)
Tong Seng Concrete Products Tong Seng Concrete Products
Trading Pte Ltd Trading Pte Ltd (17) (27)
Transportation and vehicle expenses ~ KB T HIEMEHE K&
from B -
Futurus Construction Pte Ltd Futurus Construction Pte Ltd (4) (5)
Other operating expenses from RELNTEIERNEMEERY
Geenet Pte Ltd Geenet Pte Ltd (25) (28)
Futurus Construction Pte Ltd Futurus Construction Pte Ltd (1) (1)

* Less than $$1,000
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

33. RELATED PARTY TRANSACTIONS (Continued)

a.

Transactions with related parties (Continued) a.

Notes:

This related party is a company which is owned as to 34.3% by NTS,
an executive director and one of the Controlling Shareholders, and
such related party transactions constitute continuing connected
transactions as defined in Chapter 14A of the Listing Rules. However,
this is exempted from the reporting, annual review, announcement
and independent shareholders’ approval requirements pursuant to

Rule 14A.33 of the Listing Rules.

This related party is a company which is owned as to 36.1% by NTS,
an executive director and one of the Controlling Shareholders, and
such related party transactions constitute continuing connected
transactions as defined in Chapter 14A of the Listing Rules. However,
this is exempted from the reporting, annual review, announcement
and independent shareholders’ approval requirements pursuant to

Rule 14A.33 of the Listing Rules.

B[BEAIRF @)

EREBTNRS ()

LR S R —HEARITES RIER
Rz —hREHER 34.3% M A A
ZEAH AR ZER EMBRAE 14AE
FTARTENFERERS - R - HE
BMe BT EMRAUFI4AIBIKRET
B FESES RERBLRELR
HEHIRE

ULEAEE T A— M EBITESRIER
R 2 —hRXHEB361%HIAA]
ZEAB AR SEX EMRAB 4AE
FIAREMNRERERS - A - HE
HMeEF WA FE14AIBKET
R FEES AENRBYRER
HEHIRE

Balances with related parties b. EEEE A NEER
2025 2024
—E_RE —E_OFE
S$'000 S$'000
FH T TFH#T
(i) Trade receivables iy EBEZEWzE
Eastern Green Power Pte Ltd Eastern Green Power Pte Ltd - 521
Futurus Construction Pte Ltd Futurus Construction Pte Ltd 4 -
4 521
(i) Other receivables (i) HtbEwzkE
Futurus Construction Pte Ltd Futurus Construction Pte Ltd
(Note 22) (FF7E22) 305 -
(iii) Loan to a joint venture (iii) MEELEER —FES
— Non-trade
SWG Alliance Pte Ltd (Note 22) SWG Alliance Pte Ltd (Fi5£22) 600 600
The maximum outstanding balance of loan to a FABBANREZEER TR &
related party during the year was as follows: BRIAT :
2025 2024
—E"REF —E U
S$'000 S$'000
FH#H T T
SWG Alliance Pte Ltd SWG Alliance Pte Ltd 600 600
(iv) Trade payables (i) EZEMNRE
Futurus Construction Pte Ltd Futurus Construction Pte Ltd - 5
Geenet Pte Ltd Geenet Pte Ltd 2 3
Tong Seng Concrete Products Tong Seng Concrete Products
Trading Pte Ltd Trading Pte Ltd 6 -
8 8

BRERABRARF /2025 8/



Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

33. RELATED PARTY TRANSACTIONS (Continued)

c.

All balances with related parties were unsecured, interest-
free, repayable on demand and denominated in S$ during
the year ended 31 December 2025 (2024: Same).

Except for loan to a joint venture and an other receivable
from a joint venture which are unsecured, interest-free,
repayable on demand and denominated in S$, other
receivables and payables are trade in nature and will be
settled in accordance with the terms of the arrangements.

Transactions with related parties were conducted in the
normal course of business at prices and terms as agreed by
the transacting parties.

As at 31 December 2025, the Group’s bank borrowings
were secured by the corporate guarantee by the Company
(2024: Same). Certain bank borrowings of the Group were
also secured by the personal guarantees by shareholders of
one of the subsidiaries of the Company (2024: Same)

As at 31 December 2025, the Group's performance bonds
issued by insurance companies and bank were secured by
corporate guarantees by the Company, in exception to
personal guarantees to an insurance company provided
by the directors of the Company NTS, NTF and NTK
and personal guarantees by shareholders of one of the
subsidiaries of the Company (2024: Same).

As at 31 December 2025, one of the subsidiaries of the
Company has provided corporate guarantee in respect
of the borrowings of a wholly-owned subsidiary of a

joint venture of the Group amounting to approximately
5$658,000 (2024 Nil).

Key management compensation

Key management includes both executive and non-
executive directors of the Group. The compensation paid
or payable to key management was disclosed in Note 37.
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

34. NOTES TO THE CONSOLIDATED STATEMENT 34. R eRERM
OF CASH FLOWS

a. Reconciliation of profit before income tax to net a. BRASBEHAGANEKEMEE
cash generated from operations WA € FEYER
2025 2024
—E-RHEF ZEZF
Notes $$'000 S$'000
Bt 5E THT T
Cash flows from operating RETHBRERE
activities
Profit before income tax B P15 30 A& A 6,039 2,762
Adjustments for: AT ZIHETHE -
Finance income iR ON 11 (134) (201)
Finance costs TS A 11 1,468 1,431
Allowance for impairment of trade & 5 [EWFIE « & &
receivables, deposits BHREERERE
and contract assets 377 415
Foreign exchange gain, net PE R Uz T 88 — REIH
— unrealised (6) (15)
Gain on disposal of subsidiaries & M B2 & &= 31 - (65)
Gain on disposal of property, HEME - BEREE 8
plant and equipment, net W e 58 (67) (80)
Loss on write off of property, MEEmE - BFEKREE 8
plant and equipment, net 18 %58 1 17
Depreciation of property, M BERBETE 14
plant and equipment 7,292 6,541
Gain on early termination of lease IR F & IFHEM K= 8 (7) -
Fair value gain on investment BREMER AT ERE 15
properties (250) (100)
Changes in cash surrender FTEERERRESLRR 8
value of key management REEE
insurance contracts (1 M
Share of (profit)/loss in joint DIREEDECER),/ 17
ventures &8 (691) 125
Operating cash flows before LEECRPAKLE
working capital changes Rens 14,021 10,829
Decrease in inventories FERD 23 53
Increase in trade receivables B 5 FE W FRIEIE AN (242) (2,573)
Increase in deposits, prepayments % T8I FIA R E A
and other receivables JiE W R TE 3 AN (1,842) (514)
(Increase)/decrease in contract BHAEE (M), B
assets (13,110) 2,963
Decrease in contract liabilities GHEERD (92) (237)
(Decrease)/increase in trade and & 5 & 3018 & FE
retention payables RE @ O ), S (1,113) 1,705
(Decrease)/increase in accruals, EETEBR - HMENIE
other payables and provisions R O ) /35 504 (259)
Net cash (used in)/generated from #&%& (FTA),Fii53HR &
operations FEE (1,851) 11,967
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e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

34. NOTES TO THE CONSOLIDATED STATEMENT 34. ZEHERERMT @
OF CASH FLOWS (Continued)

b. Inthe consolidated statement of cash flows, proceeds from b. RGeHeRERT  HEME-
disposal of property, plant and equipment comprise: B K 5% B P 1S sRIE BT

Net book amount of disposed property, B HEME « 5 k%

plant and equipment (Note 14) BREFE (M5E14) 116 60
Gain on disposal of property, HEME  BE R&EERE

plant and equipment (Note 8) (FEE8) 67 80
Total proceeds from disposals of HEWME  BERREMS

property, plant and equipment KIEABEE 183 140

c. Cash flow information — Financing activities c. BEREERN —BETH

This section sets out the movements of liabilities from REHF B REPHEAKEREE
financing activities for each of the reporting periods. FHEEZE -

As at 1 January 2024 RZE-MF—H—H 3,279 28,947 32,226
Financing cash flows BEFERE
Interest paid BfFE (133) (1,272) (1,405)
Lease payments of principal element &R HAEHH (795) - (795)
Proceeds from bank borrowings RITIE RS F0A - 24,703 24.703
Repayments of hire purchase B AR
commitments - (2,524) (2,524)
Repayments of bank borrowings BERITER - (30,390) (30,390)
(928) (9,483) (10,411)
Non-cash changes FREEE
Interest expenses (Note 11) B> (K1) 133 1,272 1,405
New lease entered (Note 26) FETA A (KT5E26) 243 - 243
Finance acquisition of other MEWBEMEE RRE
plant and equipment - 2,204 2,204
376 3,476 3,852
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

34. NOTES TO THE CONSOLIDATED STATEMENT 34. SR BHE&RERME @
OF CASH FLOWS (Continued)
c. Cash flow information — Financing activities c. BREREEH —METEHE)
(Continued)

As at 31 December 2024 and RZTZNF
1 January 2025 TZRA=+—HK
—“ZE-RF—HF—H 2,727 22,940 25,667
Financing cash flows BEHERE
Interest paid BERFE (119) (1,322) (1,441)
Lease payments of principal element & FHAS 2 (359) - (359)
Proceeds from bank borrowings RITIE RS 5RIA - 29,069 29,069
Repayments of hire purchase BRME A
commitments - (2,911) (2,911)
Repayments of bank borrowings BERITER - (25,919) (25,919)
(478) (1,083) (1,561)
Non-cash changes KRG EY
Interest expenses (Note 11) MBS (K1) 119 1,322 1,441
New lease entered (Note 26) Bl A (M 5E26) 279 16,740 17,019
Early termination of lease RELIEEE (13) = (13)
Acquisition of motor vehiclesand W /T E LA RERE K&
plant and machinery - 4,307 4,307
385 22,369 22,754
As at 31 December 2025 RZZEZRF
+=-—A=+—H 2,634 44,226 46,860
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

34. NOTES TO THE CONSOLIDATED STATEMENT 34. e HEeRERM T (@)

35.

36.

oy

OF CASH FLOWS (Continued)

d. Major non-cash transactions:
During the year ended 31 December 2025, the Group
acquired property, plant and equipment of approximately
5$21,047,000 (2024: S$2,204,000) which was financed by
bank borrowings.

d FEHFBREXRS:
e -_AF+=-A=+—H
IEFE  AEEREEVE  BER
& #921,047,000% 7T (ZZ =Y
F 1 2,204,000577T) © LASRFT1E 3K
BT o

CAPITAL COMMITMENT 35. EXREIE
Capital expenditure contracted for as at the end of the reporting R EBREFTAE MR G S T BR
period but not recognised in the consolidated financial RERNEARAREZOT
statements is as follows:
2025 2024
“BCEHF —TomE
$$'000 $$'000
FHT FHT
Commitments in respect of: AT EIBEL A -
— Other plant and equipment — B s KR 2,265 270
CONTINGENCIES 36. AEEH

The Group had performance bonds for guarantees of completion
of projects issued by insurance companies and a bank amounting
to approximately $21,035,000 as at 31 December 2025 (2024:
$$10,742,000).

The Group had security bonds made under section 12 of
Employment of Foreign Manpower (Work Passes) Regulations
amounting to $$2,155,000 as at 31 December 2025 (2024:
$$2,395,000).
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #HZEZZT-_RAF+-_A=+—HIFE

37. BENEFITS AND INTERESTS OF DIRECTORS 37. E5&E AR A& (FEEA ﬂ{ﬁ

(DISCLOSURES REQUIRED BY SECTION Bl (£ 622F) £ 383k KA T,
383 OF THE HONG KONG COMPANIES (REEENZEH) RO (F
ORDINANCE (CAP. 622), COMPANIES 622GE) RERBLTRAR
(DISCLOSURE OF INFORMATION ABOUT EREZHE)
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HONG KONG LISTING
RULES)
(a) Directors’ emoluments (a) EEBFHM
The remunerations of the directors for the years ended 31 EFERNEE-TE_RAFER=ZT
December 2025 and 2024 are set out below: ZHFE+ZA=+—BLEFEZ

FHn T

For the year ended BE-Z-H&+=A
31 December 2025 =+-ALEE
Executive dlirectors HiTEF
Ng Tian Soo ERE 25 611 120 9 765
Ng Tian Fah hmE - 516 101 16 633
25 1,127 221 25 1,398
Independent non-executive BV HFEHTEE
Directors
Gary Ng Sin Tong (alias BERR
Gary Huang Chendong) 20 - - - 20
Lee Wing Yin Jessica FHEA 20 - - - 20
George Christopher Holland ~ George Christopher
Holland 20 - - - 20
60 - - - 60
85 1,127 221 25 1,458
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e MR ME

For the year ended 31 December 2025 #HZE—ZT-_RAF+-_A=1+—HIFE

37. BENEFITS AND INTERESTS OF DIRECTORS 37. E5E MKk A = (BB QA RHK
3

(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HONG KONG LISTING
RULES) (Continued)

(a) Directors’ emoluments (Continued)

Bl (55 622F) %383 KR AT
(BREBEEENZEHR) RO (
622GE) RBEABLTRA
EFEZE) @)

(a) EEHM (B

For the year ended BE-E-ME+=A
31 December 2024 =t-ALEE
Executive directors HITEE
Ng Tian Soo hxR% 25 611 120 10 766
Ng Tian Fah Rz - 516 101 17 634
25 1,127 221 27 1,400
Independent non-executive  BUHHTEE
Directors
Gary Ng Sin Tong (alias BERR
Gary Huang Chendong) 21 - - - 21
Lee Wing Yin Jessica £ 21 - - - 21
George Christopher Holland -~ George Christopher
Holland 21 - - - 21
63 - - - 63
88 1,127 221 27 1,463
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Notes to the Consolidated Financial Statements

e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

37. BENEFITS AND INTERESTS OF DIRECTORS
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HONG KONG LISTING
RULES) (Continued)

(a)

(b)

(c)

Directors’ emoluments (Continued)

The executive directors’ emoluments shown above are for
their services in connection with management of the affairs
of the Company and the Group. The independent non-
executive directors’ emoluments shown above were mainly
for their services as directors of the Company.

Ng Tian Soo is the chairman and executive director of the
Company and his emoluments disclosed above include
those for services rendered by him as the chairman and
executive director.

None of the directors have waived or agreed to waive any
emoluments during both years.

* The discretionary bonus is an incentive based on individual

performance which has been determined and approved by the
remuneration committee.

Directors’ retirement benefits
During the year ended 31 December 2025, no retirement
benefits were paid to or receivable by any director
in respect of their other services in connection with
the management of the affairs of the Company or its
subsidiaries undertaking (2024: Nil).

Directors’ termination benefits

No payment was made to directors as compensation for
early termination of the appointment during the year ended
31 December 2025 (2024: Nil).

37. EE®ARAZE (FELD ﬂ\ﬁ
N

5l (55 622%F) £ 3831 K
(BREESANBER) BH(F
622GE) R BB LHRAIR
EFEZE) @)

(a) ESZHM B
LRBTEEHESERBRENE
BARA] RAE EF R HEIRS
ZME e FBTIERITE E M
EEBRBRFER/AARNRAESRR
HRBS 2B -

MRERARALIENATES
EXHABEZEME R EEREK
EXERERATESAREHRRS
ZBE -

RREFE YEEFNESHE
FABREERMME

* BB TEAL 0 AR 13 {8 A SR 3R B A 82
B EmFHEEgEE RILE -

(by EZERNKEF
HE-_Z-_AF+=-A=+—H
HEFE SERETRAESEHEE
BAARIRENBAREHNE
AR 7 i 215 3 B SR AT AR KR
F(ZEZPOF - &) -

(c) EEBBER
HE-_Z-_AF+=-H=1T—H
EFE - BEREFRLERMEM
MESZMERNRIERREE(Z
TOPOF ) o
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e MR ME

For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

37. BENEFITS AND INTERESTS OF DIRECTORS
(DISCLOSURES REQUIRED BY SECTION
383 OF THE HONG KONG COMPANIES
ORDINANCE (CAP. 622), COMPANIES
(DISCLOSURE OF INFORMATION ABOUT
BENEFITS OF DIRECTORS) REGULATION
(CAP. 622G) AND HONG KONG LISTING
RULES) (Continued)

(d) Consideration provided to third parties for making

246 48

(e)

(f)

available directors’ services

No payment was made to third parties for making available
directors’ services during the year ended 31 December
2025 (2024: Nil).

Information about loans, quasi-loans and other
dealings in favour of directors, bodies corporate
controlled by, and entities connected with, such
directors

Save as disclosed in Note 33, there were no other loans,
quasi-loans and other dealings in favour of directors,
controlled bodies corporate by and connected entities with
such directors during the year ended 31 December 2025
(2024 Nil).

Directors’ material interests in transactions,
arrangements or contracts

No significant transactions, arrangements and contracts in
relation to the Company’s business to which the Company
was a party and in which a director of the Company had a
material interest, whether directly or indirectly, subsisted at
the end of the year or at any time during the year ended 31
December 2025 (2024: Nil).
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e MR ME

For the year ended 31 December 2025 #Z_ZE_-_hF+-_A=+—HIFE

38. STATEMENT OF FINANCIAL POSITION AND 38. & 5] Bf Bk = K % 1 & &

RESERVE MOVEMENT OF THE COMPANY

As at 31 December 2025

R-E-_HEF+=-A=+—H

2025 2024
—E"REF —EPOF
Notes S$'000 S$'000
M5 F#T FH#T
ASSETS AND LIABILITIES EEREE
Non-current assets ERBEE
Investment in subsidiaries R BRI E 16 15,953 15,953
Current assets RBEE
Prepayments TR IR 81 96
Amounts due from subsidiaries JE LS B B~ Bl FR B 4,161 4,800
Cash at banks and on hand RITBREAFHEIEBES 14 16
4,256 4,912
Current liabilities REBEE
Other payables and accruals HihENHRIERETER 198 174
198 174
Net current assets RBEEFE 4,058 4,738
Net assets EEFRE 20,011 20,691
EQUITY &
Equity attributable to owners ARREEAEMLESR
of the Company
Share capital LN 29 1,915 1,915
Share premium &1 @B 15,475 15,475
Accumulated losses 2ETiEE (12,529) (12,118)
Other reserve E A 15,954 15,954
Exchange reserve 0E 5 (@1 (804) (535)
Total equity DA 20,011 20,691

The statement of financial position of the Company was
approved by the Board of Directors on 30 March 2026 and were

signed on its behalf.

Mr. Ng Tian Soo
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Mr. Ng Tian Fah
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 #Z_ZE_hF+-_A=+—HIFE

38. STATEMENT OF FINANCIAL POSITION AND 38. AQ B ik R R R REEE
RESERVE MOVEMENT OF THE COMPANY (%)

(Continued)

Share Accumulated Other  Exchange
premium losses reserve reserve Total
BRDEE  REEE HERE EXREE st
$$'000 S$'000 S$'000 $$'000 S$'000
FHT FHT FHT FHT FHT
As 1 January 2024 R-ZB-_NE—-HF—H 15,475 (11,187) 15,954 (721) 19,521
Loss for the year FEER - (931) - - (931)
Other comprehensive loss ~ FEEMEZHEEIE - Mk
for the year, net of tax THIE - - - 186 186
Total comprehensive loss FEZXHEEEHEE
for the year - (931) - 186 (745)
At 31 December 2024 and R=-Z-Mm#&
1 January 2025 +=-A=+—-8kK
“E-HF¥—HA—H 15,475 (12,118) 15,954 (535) 18,776
Loss for the year FEEE - (411) = = (411)
Other comprehensive income F[E & 2 FE U - 5k
for the year, net of tax ] = = = (269) (269)
Total comprehensive loss FEZHEEEHEHE
for the year - (411) - (269) (680)
At 31 December 2025 R-BE-RF
+=ZHB=+—H 15,475 (12,529) 15,954 (804) 18,096
Note: B3
This comprises of the difference between the aggregate carrying amounts of the net I BIEARRWENWG BV)EEFENRMEL
assets of WG (BVI) acquired by the Company and the nominal value of the shares BHEANRRBEEFTHROEMEL ZH -

issued by the Company pursuant to the Reorganisation.

39. COMPARATIVE FIGURES 39. E®REF
Certain comparative figures have been reclassified to conform ETHBREFEENDE  UFELREFE
with presentation adopted for the current year. EFERBHES AR -
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