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With CR Beer deeply rooted in the industry with dedicated efforts for
over three decades, every step of its development has resonated with
the pulse of the times. Facing numerous challenges and opportunities
in the market environment, CR Beer has consistently responded
proactively and adapted flexibly, establishing multiple developmental
milestones. In 2025, the official opening of the Snow Beer
Headquarters Building in Shenzhen not only marked a pivotal chapter
bridging the past and future of CR Beer’s decades-long journey, but
also injected new momentum into its high-quality development.

Centred on the core concept of CR Beer’s steady advancement and
continuous business development, this annual report utilises an
innovative panoramic composition to present its theme. Featuring
a beer bottle cap as the central design motif, it incorporates key
developmental elements such as the Snow Beer Headquarters Building,
BREWTOWN, and barley storage facilities. This visual narrative
interprets CR Beer’s development philosophy of “navigating change
and pursuing innovation with steady growth”—proactively grasping
market trends and courageously pursuing innovative breakthroughs,
while persistently consolidating its foundation to achieve high-quality,
sustainable development on solid ground. Looking ahead, CR Beer will
continue to advance premiumisation and high-quality development.
By seizing new opportunities and achieving new breakthroughs in
the complex and volatile alcoholic beverage market, CR Beer will
continue to write more milestone chapters of development with the
determination of “striving forward to open a new chapter”.
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Company Profile and Group Structure
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CHINA RESOURCES BEER (HOLDINGS)
COMPANY LIMITED

China Resources Beer (Holdings) Company Limited (the “Company”
or "CR Beer”, together with its subsidiaries, the “Group”), listed on
The Stock Exchange of Hong Kong Limited (stock codes: 291 (HKD
counter) and 80291 (RMB counter)), is one of the constituent stocks
of the Hang Seng Index and an alcoholic beverage listed subsidiary
company of China Resources (Holdings) Company Limited (“CRH").
The Group focuses on the manufacturing, sales and distribution of
alcoholic beverages.

As a member of CRH, we are dedicated to leading the business
progress and building a better life together with our consumers,
shareholders, staff and business partners, and make the Group a
trusted and beloved alcoholic beverage enterprise.

ZH(EE) ARLT
China Resources
(Holdings) Company Limited

l

100% f : }100%‘
AHERAT EWARARAA
Commotra Company Limited China Resources Enterprise,
Limited
* 60% _ 40%

'

0.24% ¢ EHEE(WE ERAT
CRH (Beer) Limited
N + 51.67%
ERRE(ZREB)FRLE
China Resources Beer
(Holdings) Company Limited
(291.HK; 80291.HK)
100%+
EBHEREEFRA A
China Resources Snow
Breweries Limited
100%f - }100% W-Z-EE+-A=+—8
As at 31 December 2025
EPEREE(FE)REFRA A EBEXERERAA P
China Resources Snow China Resources Wine Indirectly held
Breweries (China) Investment Co., Ltd.* Holdings Co., Ltd.* * EEER

For identification purpose(s) only
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CR Beer relocated its headquarters to
the Snow Beer Science Innovation City,
actively aligning with the Greater Bay Area
strategy and seizing opportunities for
industrial upgrades.
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CR Beer convened the Annual Summary Conference on
the Dual Empowerment Model for Beer + Baijiu Businesses,
creating an atmosphere of empowerment and innovation,
and reaffirming its commitment to the “dual empowerment
model for beer and baijin businesses” strategy.
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CR Beer convened a special seminar on the "15th Five-Year"
strategy, laying the foundation for the meticulous planning
and formulation of the " 15th Five-Year" strategy.
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CR Beer forged deep collaborations with various parties
in the domestic barley industry chain, gradually building
a collaborative model of "Enterprise + Research + Base +
Farmers", and exploring a practical path for the revitalisation
of domestically-grown brewing barley.

6 RN A (42 3% ) AR A &) » China Resources Beer (Holdings) Company Limited
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CR Beer formulated the “Al+" Special Action
Plan to promote the deep integration of
artificial intelligence with the beer and baijiu
industries, fostering high-quality development.
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In July, Ken 14 Golden Lager and Ken 14 In Octobgr, th? Chinese ;%,
Amber Lager were launched, allowing market (fncllu.dlng Hong z
consumers nationwide to experience the Ko.ng) initiated the g
unigue character of domestic barley. switch and rolled out -
upgraded Heineken®
RTI (Recharge the Icon)
E’ g packaging products,
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In December, Waima - .
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Songjiu customised Snow =
Whole Wheat White Beer v f& & = 2
was launched, deepening ® W ¥ _i "
the strategic cooperation ES =
between CR Beer and the E ?
Waima Songjiu delivery m* E
platform. i
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Brave the World superX partnered with the KPL Honour of
Kings Professional League to deepen its engagement with
the e-sports community and connect with the younger
generation, and continued to carry out scenic hiking check-
in spots-themed challenges.

ENCHTEBRBEIEBRR WREIBEE &
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Heineken® launched themed campaigns for the
UEFA Champions League and tennis, continued to
run its F1-themed campaign, and implemented the
city-level major event, the F1 Chinese Grand Prix
Opening Ceremony — Light Up Shanghai.
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Hainan's Hai-ISLAND Beer, customised
tea-infused beer (Huangshan Maofeng),
customised German-style white beer
(Lidu, Chutian German-style wheat), and
specialty brand products (Taihushui Double
Pomelo Chinese Craft, Fenglingdu Black
Tea Craft) were also launched.
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In recognition of its outstanding performance in areas
including value creation, social responsibility, green
factories, and technological innovation, CR Beer
was honoured with four major awards from China

Resources group, namely the "EVA Contribution ﬁ
Award", the "ESG and Sustainable Development g
Silver Award", the "Benchmark Enterprise Award for =
Creating a World-Class Enterprise (Bengbu Factory)", *’*
and the "Third Prize for Technological Innovation -
Achievements. " :o
1\ Tl o et o e et e . -
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CR Beer received the “Directors 5’
of the Year Award (Listed %
Companies Board Category)” from The Hong Kong Institute of Directors for the fourth consecutive year. It was also 2
jointly presented with the “Award of Excellence in Corporate Governance” and the “Award of Excellence in ESG”
(both in the Hang Seng Index Constituent Companies category) by the Chamber of Hong Kong Listed Companies
and the Centre for Corporate Governance and Financial Policy at Hong Kong Baptist University.
Z
=
EFRRFENREEMERETISRA - KEERER T R E R IBExtel[ 2025F ER MK EEIREK F
NAEER BEREEBEBE(HKIRA) [F+—EREZBARAE |+ =108IE - LAKIR ImpactK -
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CR Beer’s investor relations were recognised by the market, receiving eight awards in the “2025 Asia Executive <
Team” from the international research and rating institution Extel, thirteen awards at the “11th Investor Relations §
Awards” by the Hong Kong Investor Relations Association (HKIRA), as well as the “Best Overall Investor Relations g

Award (Large Cap)” and “Best in Sector: Consumer Staples” from IR Impact.
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CR Beer was named one of the B LHE | E025F F
"China ESG Listed Company +EE RS [ A TEaH RIS WEE
Pioneer 100 (2025)" and was SeERT A S E o
designated as an "Initiating Unit - (BB RITERESE]
of the China Supplier ESG Rating (REBPEK - B EEKF
Platform". The “Green Brewing, - E— AR EEEREE R
Zero-Carbon Future: An Innovation A8 — B ATIEER
Practice Case of CR Beer's Carbon- R)YEPIEFHEAHER
Neutral Factory” was selected as an HEMMEe [DEANER
“Excellent ESG Case of a Chinese EIRESFEMIE] -
Enterprise for 2025". :

©  CR Beer received the “Benchmark Corporate Learning Platform
Award” at the 13th Corporate Benchmark Learning Platform.
It was also honoured with the “Award of Excellence in Al-
enabled Learning Innovation” and “Award of Excellence in
Intelligent Learning Technology Application” at the 2025
17th BOOAOO Awards. Its case study of “From Business, For
Business — Building an Integrated Training-and-Application
Talent Development System Deeply Integrated with Business”
was awarded the “Outstanding Corporate Human Resource
Management Case Award” by the Chinese Association of
Human Resource Development.

EXI#EE® | MAJOR CONSTRUCTION PROJECTS

ERHEAE TR  JAdt - B ARFI0RIR TR A ARHBER - EXRAETT -

Ten of CR Beer's factories, including those in Wuhan, Hebei, Jinan, and Lu'an, completed their photovoltaic grid
connection projects and officially commenced operations.

EEQEETSHRENEFEI0ETAH(—H63BTH)EETIRER - BEFEMROETH(ZHE
BENACE)EBETHIARRBAER : ERENEFEIOETH(—H208 T74) WEHEB F 518 R
FHEATARIBRY  REINIEFERIETA(ZCHOOETHEETIRABESET -

CR Beer launched bidding for the relocation and construction of its Changdu factory with an annual capacity of
100,000 kilolitres (Phase I: 63,000 kilolitres) and the new Fujian factory project with an annual capacity of 800,000
kilolitres (Phase II: Heineken expansion of 400,000 kilolitres). The main structure of the comprehensive building
and joint workshop for the relocated and newly constructed Chaoyang factory with an annual capacity of 300,000
kilolitres (Phase I: 200,000 kilolitres) completed its inspection. On-site construction also commenced for the new
Fujian factory with an annual capacity of 400,000 kilolitres (Phase II: 100,000 kilolitres).

2 R 197 (452 % ) A BR A &) © China Resources Beer (Holdings) Company Limited
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In January, CR Beer convened a meeting on its world-class enterprise initiative to improve the indicator system for
world-class enterprises and build core competitiveness.

2R BmEMNEY [REIBRELNER
BEEG [ XHEFE EEFPEIMTITAE
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In February, the WinnerBook Club "Better
Life, Reading China" city tour, exclusively
sponsored by Guizhou Jinsha “Zhaiyao”,
embarked on a new chapter.
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In April, the CR Beer Domestic Barley
Revitalisation Project Team held the Domestic
Barley Industry Integration Development Forum
and related field inspections at Yangzhou

University and Jiangsu Nongken Planting Base.
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Major Events
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In March, the China Resources Snow Bengbu Factory
JIT (Just-In-Time) Corridor project, supported by the
construction of Anhui Baosteel Can Manufacturing,
officially began operations. e

adueulanon alesodio) e
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In May, CR Beer launched its first HR Al product, "Dora",
dedicated to creating a more intelligent, efficient, and
human-centred service experience.
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In July, CR Beer attended the 3rd China International Supply
Chain Expo, comprehensively showcasing the solid achievements
of CR Beer in promoting the healthy development of the Chinese
beer industry ecosystem.

9F 2025EHERHAIEBESEEAHE -
EEHBHEETERRXE 285  hiEZEZER
FRERERMSAE -

In September, the First Thailand-China Cooperation
Expo 2025 opened in Bangkok, and multiple brand
products under CR Beer, such as Brave the World,
Lao Xue, and Snow Opera Mask, were featured at
the booth.

8H HMPECRNERERMTENERR
B S Ty ESGHE - B2 (FEREE) T
BRI ©

In August, the "ESG China - Domestic Barley (CR
Beer) Tour", jointly hosted by the China Enterprise
Reform and Development Society and CR Beer, was

launched.

107 -+ 5 B R 7 B of e L BB 7T MA FRBE2NENEEEE  HEEEHERRS
BESERNER - EOTRREEHEEOEN  BEOKRREN31218FET °
In October, CR Beer signed a strategic In November, CR Beer participated in the 8th China International
cooperation agreement with Guyue Import Expo (CIIE), reached agreements with partners, and held
Longshan. a memorandum signing ceremony, with an intended transaction

value of approximately USD31.21 million.
£ e !!-.....!
Eify e
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In November, CR Beer signed a logistics cooperation agreement
with China Resources Enterprise to carry out broader and deeper
cooperation in fields such as Mainland-Hong Kong cross-border
transport, multimodal transport, smart warehousing, intelligent
logistics, and mainland trunk transport.

dnoup ayj 1noqy o & ¥ V4 B
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In December, CR Beer hosted the 7th China International Beer
Technology Summit. The forum was themed "Green Chain
Symbiosis, Intelligent Brewing Future", helping to enhance
the Company’s industry influence and industrial leadership.

| 128 EFWBEEPRNEERELETHLRRAE
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In December, CR Beer held the opening ceremony for the
Shenzhen Snow Beer Headquarters office area and its "Snow
Day" event, which featured the national finals of the "Brave
People Are Always 18" cultural storytelling competition.

g
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CR Beer launched a custom contract manufacturing business,
developing over 10 new products such as tea-infused beer, fruit
beer, and wheat beer. The Group also partnered with leading
retail platforms such as Waima Songjiu, Hema, and Pangdonglai,
and engaged in cross-sector co-branding with enterprises such as
Shaoxing’s Guyue Longshan, Zhejiang Tea Group, and Gansu 504.

3dueUIdA0D dlelodio) o B

[#EE ”%EJ&**EWMS(Warehouse

Management System)/%tgfﬁilj:%%&r

SEEFRLO(SSC)BREEB I - HIEA - PCJﬁﬁ_
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The "Operations Management Cockpit" and Snow WMS
(Warehouse Management System) were launched and
promoted nationwide. The Smart Snow Centre (SSC)
built an integrated marketing data service platform
combining mobile, robotic, and PC terminals.

AFBENEEEIRER B
PTENEMATIBERR  2EXE
MRRE IR TT -

Talent development was guided by
the principle of “Value Creation,”
establishing a layered and classified talent
development system to comprehensively
enhance organisational capabilities.
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8th China IR Awards Extel
Extel
o REREPELE N o
N 2025 EE M B A B T [ B China Resources Beer

Best Roadshow China Award

©  EIEESGHE
Best ESG Award

2025 Asia Executive Team

o BRRXERGHE
CEBM: HAMITE)
Most Honored Company
(Consumer Staples Sector)

o REEEBHITE

CHBR : BAMITE)

Best CEO (Consumer Staples Sector)
o REEEVEE

CHEBS : BAMITE)

Best CFO (Consumer Staples Sector)
o HERFECOHEER : HAMTE)

Best Investor Relations Professional
(Consumer Staples Sector)

2025 All-Asia Executive Team

N extel

SEREFCEER - BAMTE)
Best Investor Relations Team
(Consumer Staples Sector)

RERFECHER - BARTHE)
Best Investor Relations Program
(Consumer Staples Sector)

HERRE  HERER(ESG) AR
CHBR : ARMITE)

Best ESG Program (Consumer Staples Sector)

REEFSOHER - HARTE)

Best Company Board
(Consumer Staples Sector)

I\ B | AUGUST

REMEES RS

League of American Communications

MerComm, Inc.
MerComm, Inc.

BB ARCEE 3} A 85 Professionals LLC (LACP)
ARC Awards PEIB B

LACP Vision Awards

hAAAAAA

LACP

o MBS AHRARBEREN -8
Financial Data: Beverage & Food : o
Manufacturer — Gold :

THEEWE: o8
Excellence within its industry: Gold
o MERE  KHERREEEAER — R

Interior Design: Beverage & Food
Manufacturer — Bronze

o BAMEFRI005
Top 100 Regional Ranking (Asia-Pacific)

o PXFERS05
Top 50 Chinese Reports

o MIBEIE B WEERUEER
—ERR
Financial Data: Beer/Wine/Spirits — Honors . R

Technical Achievement Award

14 2= P9 08 (3% A% ) B R A 7] » China Resources Beer (Holdings) Company Limited
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Hong Kong Investor Relations Association m
FNEREEBRAE

11th Investor Relations Awards

. EESEREEWEATNAR .
A

Overall Best IR Company Awards
— Large Cap

© ESGEHMA#H— KA
Grand ESG Award — Large Cap

o BRERBEEFHE(EE/ERFATE)
—KEB
Best IR by Chairman/CEO — Large Cap .
c REREERAE(EEMBE)
— REVR

Best IR by CFO — Large Cap

(EMNERER)HE :
Corporate Governance Asia
2025F Ea M SR\ AR .

Asian Excellence Award 2025

%y 1om
ASIANEXCELLENCE
AWARD ¥ "y
P T s

IR Awards

BEREEBERES - KARK
Best IRO (Investor Relations Officer)
- Large Cap

REREEBERERAR - RER
Best IR Company — Large Cap

SEREEBERBEK - KR
Best IR Team — Large Cap

FIEESGURIE) —KREK
Best ESG (E) — Large Cap

THREEFATE(REERE)

Asia’s Best CEO (Investor Relations)

TNREEREBE (REEBR)

Asia’s Best CFO (Investor Relations)

REREEMAEAR

Best Investor Relations Professional

SEREEBARDHE

Best Investor Relations Company
RERREME

Best Environmental Responsibility

REDESE

Best Corporate Communications

7. B | SEPTEMBER

MABRR  FREEXS

nd Hang Seng MerComm, Inc.

. T
University of Hong Kong EIFE Galaxy 5818 90 |‘ Ixu

Galaxy Awards

Master Insight a

ESGA #2025
ESG Award 2025

©  ESGbE s K 4%

MerComm, Inc.

RERKE

Awards and Recognition

RIEFESG(H &) — REK

Best ESG (S) — Large Cap
REESG(REER) — KRB
Best ESG (G) - Large Cap
REREEGH - RER

Best Investor Meeting — Large Cap
RERBEBEENEM - RER

Best Investor Presentation Material —
Large Cap

HKEFR - RERK
Best Annual Report — Large Cap

(TRH)#E

Forbes

2IR200058 12
Global 2000

o BFIE19690L
Ranked 1969th

2025

AWARDS

o RET I ESGIREMHERI—REE

ESG Grand Award

Design: ESG Report — Silver

o FRIOB : FREFWMRCSRAR — 5
Annual Reports — Print: Integrated AR & CSR — Bronze

ZZZRF Gk © Annual Report 2025
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Awards and Recognition

+ B | OCTOBER

M MiEe

Metro Finance

EEAEFERRE K025
GBA ESG Achievement Awards 2025

o BECEAHEBRREKNE
GBA ESG Achievement Awards

o BHEBRAE-MEUBERRE

QOutstanding Social Sustainable Development Awards

o BHBROE-BETHERRE

Outstanding Green Sustainable Development Awards

o HEHERME-BEBERBEDRE
Outstanding Corporate Governance Awards

WML - Think ESG
PR Asia and Think ESG

ESGHEH K#€2025
The Outstanding Award of ESG 2025

e

IS
N 2025
ESG B i R 3%

The Outstanding Award of ESG

© ESGHHIKER
The Outstanding Award of ESG

+—A | NOVEMBER

FEEESY

The Hong Kong Institute of Directors
EREEBEEEEREE2025

The HKloD Awards for Director Excellence 2025
o BREBFH(LMARESSER)

Directors Of The Year Awards (Listed Companies Boards)

CEE B T ) 3 &%
Yazhou Zhoukan
=ttAFReBMmRRE
37th Anniversary and Awards Presentation Ceremony
© 202435 M F 8 G kK ER
2024 Asia Excellence Brand Award

FEXONESRSER
Hong Kong Ta Kung Wen Wei Media Group

2025F BEIFRESGF EIE B TR
2025 Hong Kong International ESG Annual Awards

o REESGEERRMIE
Best ESG Practice Case Award

FHESGHRE X

Hong Kong ESG Reporting Awards (HERA)
EBESGHRH K #2025

Hong Kong ESG Reporting Awards 2025

. NEWCOMER
’-@‘]ﬁ‘" COMMENDATION
HErRA 2025 EEEEEEEER

o BEFMNERE

Newcomer Commendation

EREREEFRET

The Hong Kong Institute of Directors
DIRECTORS FOUNDED 1997
OF THE YEAR
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Awards and Recognition

FELTAVEY FEREXBLFELIHSRMBERARP L
The Chamber of Hong Kong Listed Companies (CHKLC) and the Centre for Corporate Governance

and Financial Policy, Hong Kong Baptist University

2025FEFEBNRERRRE - HERERIMR

Hong Kong Corporate Governance and ESG Excellence Awards 2025

o RAEAREBE(EEBERMKRAF)
Award of Excellence in Corporate Governance
(Hang Seng Index Constituent Companies)

o BE HeREREHEZ(EERBKNERAA)
Award of Excellence in ESG
(Hang Seng Index Constituent Companies)

EEUNEREHE

The Hong Kong Council of Social Service

[FERREIE] 58

Caring Company Scheme

2025

A

/4
IR R

- ERIBREEEIER
Certificate for the Caring Company Logo Award

o 202425F ERBERT RSN THKE

Accomplishment was recognised as above-average performance

HDNG ONG

.ESG Aﬂc EL%% '§.§§EIH

IR Impact
IR Impact

IR Impact#&I18 —2025F K P EME
IR Impact Awards — Greater China 2025

c REEBREEMEKRE
(REPZE)

Best Overall Investor Relations
(Large Cap)

o RIEREEBREKE:
HE M
Best in Sector:
Consumer Staples
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MBHE

Financial Highlights

HE-ZZ-_AF+-A=+—HIFE * For the year ended 31 December 2025

— EXH

TURNOVER

37,980

BREXEF

BASIC EARNINGS
PER SHARE @

AR BEET | RMB million

AR®ET

b o S = e =
0 2024 2023
= ARBEETL AREBBEERL
0 RMB million RMB million
B Turnover 37,985 38,635 38,932
/NG el Profit attributable to shareholders
of the Company 3,371 4,739 5,153
FRREARZF] Basic earnings per share (RMB)
(ARETT) 1.04 1.46 1.59
FIRIRE Dividend per share (RMB)
(AR¥%7T)
— A — interim 0.464 0.373 0.287
— REA —final 0.557 0.387 0.349
— 551 - special - - 0.300
1.021 0.760 0.936

2 R 197 (452 % ) A BR A &) © China Resources Beer (Holdings) Company Limited



MBME
Financial Highlights

HE-Z-_AF+-A=+—HIFE * For the year ended 31 December 2025

AAFRRREEER
EQUITY ATTRIBUTABLE TO
SHAREHOLDERS OF THE COMPANY

AR®BEET | RMB million —

BREEFE : REE
NET ASSETS PER SHARE:

BOOK VALUE
s ’ s ’4 AR®T
® RMB

dnoup ayj 1noqy o & ¥ V4 B
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R-EZT RZT M4 e 2 e

: H Sl T—06 | F=HEF—E
As 3 As at As at
De b 31 December 31 December
0 2024 2023
AR AREBEET AREBEET
RMB 0 RMB million RMB million

RARRREGE =S Equity attributable to
shareholders of the Company 32,262 31,692 30,295
FEIEFIRE RS Non-controlling interests 3,702 3,893 3,879
mEn Total equity 35,964 35,585 34,174
HAERE RS Consolidated net cash’ 4,234 2,011 426
B &R Gearing ratio? 5w Net Cash | F3R € Net Cash FIR& Net Cash
BN Current ratio 0.82 0.60 0.70

SREERE: Net assets per share:
-EEEARET): — book value (RMB)? 9.94 9.77 934

B R Notes:

{1

FERSFHRERARSRBSSEY XE 1
REEPRITEFRAGR S LRTER
AELERESEEFFEERESALA - 2.
BREEFE—RAMBEDASD RN EGE
HEAFRENERTROKBAE -

Y

Consolidated net cash represents consolidated total cash and cash equivalents,
restricted and pledged bank deposits minus consolidated total bank loans.
Gearing ratio represents the ratio of consolidated net borrowings to total equity.
Net assets per share — book value is calculated by dividing equity attributable
to shareholders of the Company by the number of issued shares at the end of
the year.
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w Analysis of Turnover and Earnings Before Interest and Taxation

HE-_Z-_HAF+_A=+—HILFE * For the year ended 31 December 2025

[—
Al TR
EERGEE

T
]
T
T

R ——

BEoMzEREAGL

Turnover proportion by segment

2024

5% Beer: @ E[E Easternregion @ & Centralregion @ & & Southern region B® Baijiu: @

RN (42 % ) AR A &) » China Resources Beer (Holdings) Company Limited
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ERERARFRNE

Analysis of Turnover and Earnings Before Interest and Taxation

RBEA B A DN &R

For the year ended 31 December 2025

f £ —E-HF OB A)

0 2024 Increased/

e E B ARBHE T (Decreased)

BROMZEXR Turnover by segment : 0 RMB million %
g Eastern region 18,367 18,275 0.5%
& Central region 9,666 9,802 (1.4%)
& Southern region 10,224 10,177 0.5%
NS /N B Beer sub-total 38,257 38,254 0.0%
=B Baijiu 1,496 2,161 (30.8%)
39,753 40,415 (1.6%)

gD aE 2 & Elimination of inter-segment

transactions (1,768) (1,780) (0.7%)

Pl Total 37,985 38,635 (1.7%)
R & —E_mF o, (R )

0 2024 Increased/

LWz ATHER  Earnings before interest R EHE ARBEET (Decreased)
RIEREA and taxation by segment : 0 RMB million %
HE Eastern region 2,942 2,227 32.1%
& Central region 2,143 2,114 1.4%
[ Southern region 2,823 2,161 30.6%
N /N5t Beer sub-total 7,908 6,502 21.6%
=il Baijiu (3,354) 121 (2,871.9%)
4,554 6,623 (31.2%)
NABNERFE Net corporate expenses (42) (49) (14.3%)
JE(EAZEEES Share of results of joint ventures 763 - 100.0%
pag] Total 5,275 6,574 (19.8%)
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Statement from the Chairman of the Board

“E_AFRANBRNOERZF  BR
[tOREIRENKREZF  TREBE
BEER)ERAR([ARR e [FFE
Bl ERMEMBLAR - Sl [AEE])
FAEERRMLIENEE—F - —FT_0F
TZA+ARR  REBEURRYSIER A
WHSERERNARLEAZR - E— 8
BERZALETEREE=THIANER
BB REMNSEEZRIATHND
B LR EEEREEERREER
BREREEXEL TR
B —_T_0F BHEETENARE
HE - EEWERS [RNEXRY - BHA
E HEERRFRINERES BN
HEFTRBE  FERMSHE  Zxl
MEmMBERE  ULEIFHRIIZE UREAE
B EEMZENRETERUGHEER
RFRANSEERR -

—E_hFERFEER

—EoRF B EHEMBEREZEN
R EHBRARFE [BEI|ABFE—RK
B c FEBEGBITEREAE &
MAOEHEST  ASBEFEHES K
LEBE RN MHEHRF T REFERE
B 2 Ao s il B s B S
HIEFE AEENGEEETELAR
¥ 37,985,000,0007C ' R [+ M H | &
e 1% 0 A R ¥ 6,537,000,000 7T ° X 2
REmtBBENEESRE  —S-8F
AEBRMEFMERLL EAOSERSBE
43.1% - NEE RN H TEGR - —
T_AFAEERFAE HIE - WER
BRI B FZE ARY7,701,000,0007T °
AABBEE(RE]) EBHEMNAEARE
3,371,000,0007C - RE B X5+ E A
EEE ROEHANCEEHZES
MAFHERLIREA2EEIHEARK
7,127,000,0007T °

2025 was a pivotal year, bridging our past achievements with our
future ambitions. It marked the concluding year of the “14th Five-
Year Plan” and also a significant milestone for China Resources Beer
(Holdings) Company Limited (the “Company” or “CR Beer”, together
with its subsidiaries, the “Group”) as it embarked on a new chapter of
development. On 16 December 2025, the Group officially opened the
Snow Beer Headquarters Base within the Shenzhen Snow Beer Science
Innovation City. This landmark event witnessed over three decades of
CR Beer's development and heritage, injecting new momentum into
our pursuit of high-quality development. It also marks a key initiative
of CR Beer in responding to the national strategy of the Guangdong-
Hong Kong-Macao Greater Bay Area construction and industrial
transformation and upgrading. Throughout 2025, facing profound
structural adjustments within the alcoholic beverage industry, CR
Beer remained steadfast in its development philosophy of “navigating
change and pursuing innovation with steady growth, striving forward
to open a new chapter”. Closely tracking consumer upgrading
trends, the Group continued to refine its premium and diversified
product portfolio. With innovation acting as its engine and stability
as its foundation, the Group achieved high-quality development by
improving both efficiency and value creation despite a complex and
volatile macro environment.

2025 ANNUAL RESULTS

In 2025, facing a complex and volatile consumer market environment,
CR Beer prioritised “growth” as its primary strategy. Against the
backdrop of profound adjustments and structural differentiation in
the beer and baijiu industries, the Group continuously advanced its
premiumisation strategy and maintained solid performance amidst
fierce market competition. For the year ended 31 December 2025, the
Group's consolidated turnover was RMB37,985,000,000, representing
an increase of RMB6,537,000,000 during the “14th Five-Year
Plan” period. Benefiting from the continuous development of the
premiumisation strategy, the Group’s gross profit margin increased
by 0.5 percentage point year-on-year to 43.1% in 2025. The Group’s
profitability continued to strengthen. In 2025, the Group’s earnings
before interest, taxation, depreciation and amortisation (“EBITDA")
reached RMB7,701,000,000, and profit attributable to shareholders
of the Company (the “Shareholders”) was RMB3,371,000,000. The
Group's business continuously created value, with net cash inflows
from operating activities during the reviewing period increasing by 2.9
percentage points year-on-year to RMB7,127,000,000.

57 (3% ) B[R A & » China Resources Beer (Holdings) Company Limited
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Statement from the Chairman of the Board

FINAL DIVIDEND

The board of directors (the “Directors”) of the Company (the “Board”)
recommends a final dividend of RMB0.557 per share for the year
ended 31 December 2025 (2024: a final dividend of RMB0.387 per
share) payable on or around 8 July 2026 to Shareholders whose names
appear on the register of members of the Company on 27 May 2026,
being the record date for determining Shareholder’s entitlement to the
final dividend. Together with the interim dividend of RMB0.464 per
share for the six months ended 30 June 2025, the total dividend for
the year 2025 will amount to RMB1.021 per share (2024: RMB0.760
per share), representing a year-on-year increase of 34.3%, in
appreciation of the Shareholders’ support to the Group. Excluding the
impairment of goodwill in baijiu business, the dividend payout ratio of
the Group increased from 52% in 2024 to 53% in 2025.

STRATEGY EXECUTION

In 2025, the Chinese alcoholic beverage industry ushered in a
structural transformation driven collectively by policy, consumption,
and technology. In this dynamic landscape, CR Beer deeply
understands that “change” is the industry norm, “stability” is the
bedrock of development, and “innovation” is the engine of growth.
Only by proactively responding to the changes in consumption
structure, policy orientation, and technological innovation, and
continuously seeking innovation and progress in our products,
channels, and technologies, in order to achieve breakthroughs on
the basis of steady development. Using “navigating change and
pursuing innovation” as our growth catalyst, we continuously laid
out a premium, diversified, and personalised product portfolio,
established an integrated system of research, production, and sales,
and forged ahead to pursue breakthrough development in products,
technologies, and channels. Concurrently, taking “maintaining
stability while seeking progress” as the ballast stone for development,
we built a solid foundation of brand, quality, and performance. This
has laid a solid foundation for exploring and opening up a new stage
of development, which has become the core path for the Group to
achieve high-quality development.

CR Beer is steadfast in its vision to become a world-class alcoholic
beverage enterprise. Deeply rooted in the industry for over 30 years,
the Group has always embraced its mission of “leading industry
development and brewing a better life”. “Responsibility” is the core
cornerstone for CR Beer to cross industry cycles and achieve steady and
long-term development. By the end of 2025, a total of 3 plants had
obtained carbon-neutral certification, and 24 plants were designated
as “National Green Plants”. Furthermore, the Group’s performance
in environmental, social, and governance (“ESG") has been widely
recognised by the market, maintaining an MSCI ESG rating of “A”,
and approaching the standard of world-class enterprises.

“—Z_AF 3R * Annual Report 2025
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Statement from the Chairman of the Board

N8 58 2 7%
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BEER BUSINESS

Faced with diverging trends and intensifying competition in the beer
industry, the Group prioritised growth as its primary strategy, enabling
our beer business to achieve steady expansion in 2025. In 2025, the
Group achieved a beer sales volume of approximately 11,030,000
kilolitres, representing a year-on-year increase of 1.4%; the turnover
of the beer business remained stable at around RMB36,489,000,000.
Continuous premiumisation development and savings in raw material
procurement costs drove the gross profit margin of the beer business
up by 1.4 percentage points year-on-year to 42.5%.

The Group continued to enrich its “domestic brands + international
brands” portfolio, and focused on developing premium beer products.
In 2025, sales volume for the sub-premium beer segment and above
achieved mid-to-high single-digit year-on-year growth, accounting for
nearly 25% of total sales volume, while sales volume of the affordable
premium beer segment and above increased by nearly 10 percentage
points year-on-year. Among them, sales volume of “Heineken®"” still
recorded a growth of nearly 20% despite a high base, while sales
volume of “Lao Xue” recorded a growth of 60%, and “Amstel”
achieved a two-fold increase compared to the same period last year.

During the “14th Five-Year Plan” period, the Group’s beer business
persisted in promoting premiumisation and high-quality development,
yielding fruitful results. Over this timeframe, the turnover of the
Group's beer business grew by over RMB5,000,000,000, gross profit
margin increased by 4.1 percentage points, and earnings before
interest and taxation (“EBIT") recorded over two-fold growth. The
Group's sales volume of the sub-premium beer segment and above
increased significantly from 1,460,000 kilolitres in 2020 to over
2,700,000 kilolitres in 2025.

In addition, the Group promoted business development through
various initiatives, launched industry-innovative products, actively
mapped out new consumption channels, and actively responded to
new consumption trends to meet evolving demands of consumers. In
2025, the Group actively collaborated with national chain customers,
expanded overseas business, deeply cultivated online business, and
developed contract manufacturing and exclusive distribution projects,
bringing new growth momentum for the beer business.

57 (3% ) B[R A & » China Resources Beer (Holdings) Company Limited
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Statement from the Chairman of the Board

BAIJIU BUSINESS

In 2025, the baijiu industry was complex and volatile, experiencing
profound structural adjustments. Facing the impacts of market
capacity decline, intensified industry differentiation, increased
inventory, reduced consumer demand and consumption scenarios
of baijiu, the industry faced significant pressure in the second half
of the year. The turnover of the Group’s baijiu business in 2025 was
RMB1,496,000,000. Taking into account the current baijiu market
environment and the actual operating situation of the baijiu business,
the Group recognised impairment loss of RMB2,877,000,000 on
goodwill of baijiu cash generating unit. Excluding the impairment
of goodwill, the EBITDA of the Group’s baijiu business in 2025 was
RMB264,000,000.

PROSPECT

2026 marks the inaugural year of the “15th Five-Year Plan”. Standing
at this new starting point, CR Beer will maintain the courage to
“navigate change”, the wisdom to “innovate”, and the determination
to “grow steadily”. Closely adhering to the main development focus
of “intelligentisation, greening, and integration” in the plan, we
strive to write a new chapter of high-quality corporate development.
Future competition in the Chinese alcoholic beverage industry
will increasingly focus on products, brands, channels, and ESG
development capabilities. In this landscape of coexisting challenges
and opportunities, we remain confident in the long-term development
of the Chinese alcoholic beverage market. With the determination
of “striving forward to open a new chapter”, we will build a solid
foundation for CR Beer’s future long-term sustainable development
and achieve steady and long-term progress.

BEER BUSINESS

As the beer industry has entered an era of volume contraction,
innovation has become an indispensable engine for development.
Looking ahead to the 15th Five-Year Plan, CR Beer's strategy will
be guided by the principle of “stabilising growth and pioneering
new frontiers”, anchored by our three targets: First, focusing on
sub-premium beer products, vigorously developing sub-premium
segmented products to continuously consolidate our premium market
position; Second, taking innovative products as a direction, actively
responding to and satisfying new consumer demands through
personalised and diversified product innovation; Third, taking the
Greater Bay Area as a new growth engine, conforming to the trends
of China’s economic and demographic development to cultivate new
growth regions.
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Statement from the Chairman of the Board
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CR Beer will further strengthen its brand building, implementing the
“domestic brands + international brands” dual-wheel drive to forge
a highly competitive product portfolio. In terms of channels, we will
accelerate the development of emerging businesses, including chain
business, online business, and innovative products. Simultaneously,
we are committed to building a high-quality, efficient, agile, low-cost,
and intelligent supply chain management system. In addition, CR Beer
will continue to enhance its technological innovation capabilities to
drive business development, reduce costs and increase efficiency, and
operate leanly, while overall improving the resilience and flexibility of
the supply chain.

BAIJIU BUSINESS

The Group anticipates continued cyclical adjustments within the baijiu
industry, showing trends such as more rational consumers, shifting
consumption scenarios, increased industry concentration, price-
band differentiation, and the emergence of new channels. In the
short term, the overall industry will focus on profound adjustment
and structural optimisation; in the medium to long term, the focus
will shift to value reconstruction and incremental expansion. We
will continue to adhere to long-termism to make the baijiu business
solid and strong, and persist in scale first, enhancing efficiency by
streamlining operations, optimising our workforce, the supply chain,
and performance incentives. At the same time, we will focus on
stabilising channel pricing, opening up new growth points, exploring
paths for globalisation, and building a cultural export system.

The overall consumer goods industry is moving towards healthier and
greener practices. As a responsible enterprise, CR Beer will uphold
the mission of “leading industry development and brewing a better
life”, continue to promote green development, and strive to achieve
better performance in ESG. We will actively promote more factories
to secure carbon-neutral certification and National Green Plant
designations, advance the accounting of value chain carbon emissions
and key product carbon footprints, and formulate carbon reduction
targets and plans. We will continue to create more value in fields such
as technological innovation, operational management, and brand
building, maintaining long-term and sustainable business development
prospects.
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Statement from the Chairman of the Board

In summary, the Group will further consolidate its core beer business
and construct diversified growth drivers, while positioning the
baijiu business as the second growth driver, focusing on promoting
differentiated brand layout, advancing innovative sales models,
stabilising the price system, building base markets, and vigorously
developing high-quality distributors. The Group will continuously
advance the “dual empowerment model for beer and baijiu
businesses” strategy, and establish a long-term empowerment synergy
mechanism through sales and business reviews, steadily marching
towards the goal of becoming a “world-class enterprise”.

APPRECIATION

On behalf of the Board, | would like to express my sincere gratitude to
Mr. Hou Xiaohai, Mr. Zhao Wei, Mr. Tang Liging, and Mr. Siu Kwing
Chue, Gordon for their valuable contributions to the Company during
their tenure as Directors. At the same time, we warmly welcome Mr.
Jin Hanquan, Mr. Xu Lin, Ms. Yang Hongxia, Mr. Li Nan and Ms. Hon
Wai Man Samantha to the Board, whose appointments will further
enhance our Board's diversity.

CR Beer’s achievements rely on the unwavering support of our
Shareholders, the dedication of our management team and
employees, the foundational work of our former Snow Beer
colleagues, and the enduring trust of our customers and partners.
Looking ahead, we will stay true to our aspirations, forging ahead
with dedication to providing superior products and services, and
working relentlessly to generate robust and sustainable value for our
Shareholders.

Zhao Chunwu
Executive Director and Chairman of the Board

Hong Kong, 23 March 2026
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REVIEW OF OPERATIONS

The consolidated turnover of the Group in 2025 was RMB37,985,000,000,
representing an increase of RMB6,537,000,000 during the “14th Five-
Year Plan” period. Benefiting from the continuous development of
its premiumisation strategy, the Group’s gross profit margin in 2025
increased by 0.5 percentage point year-on-year to 43.1%. The Group's
profitability continued to strengthen. In 2025, the Group’s EBITDA
reached RMB7,701,000,000 and profit attributable to Shareholders
was RMB3,371,000,000.

Pursuant to the joint venture agreement (“JV Agreement”) entered
into between Shenzhen Runtou Consulting Co., Ltd.* (EYITE®K
%38 A R A &) (“Shenzhen Runtou”) and China Resources Snow
Breweries (China) Investment Co., Ltd.* GEESEEH(HE)IREER
[RZ2 7)) (“CR Snow Investment”), and the relocation compensation
agreement (“Joint Venture Relocation Agreement”) entered into
between Shenzhen Runtou, CR Snow Investment and the Company’s
indirect wholly-owned subsidiary, China Resources Snow Breweries
(China) Co., Ltd.* (FEHBZEEE A (R ) BB A A]) on 22 January
2021, the Group recognised a total income of approximately
RMB1,005,000,000 in 2025 (2024: an expense of RMB26,000,000).
According to Hong Kong Financial Reporting Standard 3, the Group
conducted an impairment test on the goodwill generated from the
acquisition of the baijiu business during the reporting period. Taking
into account the current baijiu market environment and the actual
operating situation of the business segment, the Group recognised
impairment loss of RMB2,877,000,000 on goodwill of baijiu cash
generating unit. Meanwhile, an impairment loss on fixed assets and
one-off employee compensation and settlement expenses related to
capacity optimisation amounting to approximately RMB306,000,000
(2024: RMB36,000,000) was recognised by the Group in 2025.
Excluding the aforementioned special items, the Group’s EBITDA
and profit attributable to Shareholders for 2025 increased by 9.9
percentage points and 19.6 percentage points respectively to
RMB9,879,000,000 and RMB5,724,000,000.

The Group's net cash from operating activities during the period
under review increased by 2.9 percentage points year-on-year to
RMB7,127,000,000, fully reflecting the business value creation
capability and providing a solid foundation for shareholder returns. In
2025, the Group'’s dividend per share was RMB1.021, representing
a year-on-year increase of 34.3%, and the dividend payout ratio
increased to 98.2%, sharing the operating results with Shareholders.
Excluding the impairment of goodwill in baijiu business, the dividend
payout ratio of the Group increased from 52% in 2024 to 53% in
2025.

*  For identification purposes only
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Management Discussion and Analysis

In December 2025, the Group’s headquarters officially relocated to
Shenzhen Snow Beer Science Innovation City. This marks that the
Group, as a leader in China’s beer industry, has deeply integrated into
the national development strategy of the Guangdong-Hong Kong-
Macao Greater Bay Area.

BEER BUSINESS

Facing a market environment of declining total volume and intensified
competition in the beer industry, the Group achieved beer sales
volume of approximately 11,030,000 kilolitres in 2025, representing
a year-on-year increase of 1.4%. The Group’s premium beer products
continued to gain momentum. In 2025, sales volume of the sub-
premium beer segment and above achieved mid-to-high single-digit
year-on-year growth, accounting for nearly 25% of total sales volume,
while sales volume of the affordable premium beer segment and
above increased by nearly 10 percentage points year-on-year. Among
them, sales volume of “Heineken®” still recorded a growth of nearly
20% despite a high base, while sales volume of “Lao Xue” recorded a
growth of 60%, and “Amstel” achieved a two-fold increase compared
to the same period last year.

The turnover of the Group’s beer business in 2025 remained stable
at around RMB36,489,000,000. Continuous premiumisation
development and savings in raw material procurement costs drove the
gross profit margin of the beer business up by 1.4 percentage points
to 42.5%. Benefiting from the implementation of the “streamlined,
precise, and lean” strategy, the operating expense ratio of the
Group's beer business achieved effective reduction. After deducting
the gain recognised under the Joint Venture Relocation Agreement
of approximately RMB260,000,000 (2024: an expense of RMB
45,000,000) and the impairment loss on fixed assets and one-off
staff compensation and settlement expenses in relation to capacity
optimisation of RMB306,000,000 (2024: RMB36,000,000), the
EBITDA of the Group’s beer business in 2025 was RMB9,611,000,000,
representing a year-on-year increase of 17.4%.

The Group continued to promote the optimisation of capacity layout.
During the year under review, the operations of 4 breweries ceased,
while 1 smart craft brewery located in Shenzhen, Guangdong
Province, was put into operation. At the end of 2025, the Group
operated a total of 59 breweries across 25 provinces, municipalities,
and autonomous regions in Mainland China, with an annual
production capacity of approximately 19,100,000 kilolitres.

—FoHF FHe

Annual Report 2025
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In terms of new product launches, the Group introduced self-
developed Belgian-style white beer and dark beer, launched new
categories such as tea beer and fruit beer, and simultaneously
launched four tea-flavoured lagers in 2025 to enrich low-alcohol
flavour choices. Meanwhile, the Group actively responded to new
consumption trends, explored new market opportunities with health
concepts, and launched industry-innovative products such as “Zhang
Zhongjing Medicinal Beer” and “Qyster Peptide Beer”. The Group also
focused on exploring regional characteristics, actively incubating local
brands, and improving the localised product portfolio.

In respect of new consumption channels, the Group’s online business
developed rapidly and led the industry, having reached strategic
cooperations with key online platforms such as Alibaba, Meituan Flash
Shopping, JD.com, Ele.me, Waima Songjiu, and Jiuxiaoer. During the
“14th Five-Year Plan” period, the Group cumulatively developed 15
customised products exclusively for e-commerce channels. The Group
also explored new business models and actively promoted the rapid
development of customised and OEM businesses.

With respect to Chinese brand promotion, the Group continued to
strengthen brand influence through diversified marketing in 2025.
The “Brave the World” product was deeply tied to core marathon and
trail running events, promoting the integration of culture, tourism,
business, and sports; the “Brave the World superX” product focused
on e-sports and mountain climbing check-in sports marketing,
enhancing the recognition from young consumer groups; the “Lao
Xue"” product consolidated its classic image and strengthened brand
influence through cooperation with popular annual film and television
works such as “Creation of the Gods II” (Eft#58 —&F), “This Thriving
Land” (4£8%7), and “Uncle” (EZ£), as well as multiple sports events
such as the Jiangsu Football City League (JFCL); the “Ken 14" product
under the domestic barley revitalisation initiative became the first
“Guochao” (Chinese trendy) beer to pass green certification, deeply
implementing the value proposition of “pioneering a new era with
domestic barley”. In respect of international brand promotion, the
Group continued to develop thematic marketing campaigns such

s “Heineken® Star Wishes for the New Year”, “F1”, the “UEFA
Champions League”, the “ATP” Masters, and the “Electronic Music
Festival”, and leveraged the movies “F1 The Movie” and “Fantastic
Four” to promote “Heineken® 0.0” alcohol-free product, attracting
more young consumers and driving the continued rapid growth of the
“Heineken®” brand.
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Management Discussion and Analysis

Looking ahead to the 15th Five-Year Plan, the Group will continue
to implement the premiumisation strategy, consolidate the core beer
business, and promote the core strategies of emerging business
development, sub-premium beer business development, and Greater
Bay Area development, building diversified growth drivers through
craft brewing innovation, domestically-grown barley revitalisation, and
international expansion.

BAIJIU BUSINESS

Facing the multiple impacts of profound adjustments in the baijiu
industry and shrinking consumer demand and consumption scenarios,
the industry experienced a relatively significant decline in the second
half of the year, with structural adjustments, intensified polarisation,
and further concentration towards top-tier enterprises. The turnover
of the Group’s baijiu business in 2025 was RMB1,496,000,000.
Taking into account the current baijiu market environment and the
actual operating situation of the baijiu business, the Group recognised
impairment loss of RMB2,877,000,000 on goodwill of baijiu cash
generating unit. Excluding the impairment of goodwill, the EBITDA of
the Group's baijiu business in 2025 was RMB264,000,000.

In 2025, the Group’s baijiu business promoted business development
through various initiatives, including formulating differentiated
strategies and classification management for regional markets;
focusing on the development of “Zhaiyao” and “Jinsha” series single
products; adhering to price positioning and digital goods tracking
management; omnichannel development and layout; strengthening
precise consumer cultivation, and expanding business synergy and
innovation such as the “dual empowerment model for beer and baijiu
businesses”, e-commerce, and instant retail.

The future development expectation of the baijiu industry exhibits
cyclical characteristics. In the medium to long term, industry
concentration will further improve, the Matthew effect will intensify,
the pace of enterprise recovery will diverge, and small and medium-
sized liquor enterprises will more actively expand into differentiated
tracks. The industry is shifting from being “volume and price-driven”
to “value deepening”, paving the way for high-quality development
such as medium-to-long-term channel efficiency transformation and
youth-oriented transformation. The industry’s short-term development
expectations will also depend on macroeconomic and consumption
factors for continuous adjustment and structural optimisation, while
the medium to long term will focus on value reconstruction and
incremental expansion.
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Looking ahead, facing the transformation and development of the
baijiu industry from extensive to refined, from quantity to quality,
and from high speed to high quality, the Group will adhere to a long-
term perspective to strengthen and consolidate the baijiu business.
In response to short-term market changes, the Group will actively
promote price reshaping to cope with the shift of baijiu consumption
towards gathering and personal consumption scenarios; implement
channel efficiency transformation, accelerate penetration into
e-commerce and instant retail channels, and better control channel
inventory; and promote digitalisation and refined management with
greater efforts to improve management efficiency, focus on market
deepening, and emphasise consumer cultivation and operations.
The Group will continue to thoroughly implement the “dual
empowerment model for beer and baijiu businesses” strategy, excel
in innovating the omni-channel business development models and
management systems, strengthen scientific research and development
capabilities, and implement the “streamlined, precise, and lean”
management strategy to navigate the baijiu industry cycle. For the
medium to long-term development direction, the Group will expand
low-alcohol baijiu products, promote digital and green production,
actively explore paths for globalisation, and build a cultural export
system.
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Management Discussion and Analysis

FINANCIAL REVIEW
CAPITAL AND FUNDING

As at 31 December 2025, the Group’s consolidated net cash
amounted to RMB4,234,000,000. The Group’s borrowings as at 31
December 2025 were RMB2,711,000,000 with RMB1,405,000,000
repayable within one year, and RMB1,306,000,000 repayable
after one year but within five years. The Group’s borrowings were
denominated in RMB with fixed interest rates were in the range of
2.00% to 2.20% per annum and the effective interest rates of floating
rates were in the range of 0.89% to 2.34%. The Group did not breach
any significant loan agreement.

The Group was in a net cash position as at 31 December 2025 and 31
December 2024.

The Group’s principal assets, liabilities, revenue and payments are
denominated in Hong Kong dollars (HKD), RMB, and US dollars. As
at 31 December 2025, 0.8% of the Group’s cash and bank deposit
balance was held in HKD, 98.9% in RMB and 0.3% in US dollars.

As at 31 December 2025, the Group’s current liabilities and current
ratio were RMB25,757,000,000 and 0.82, respectively. The current
liabilities included receipts in advance on sales of beer and accruals on
promotion and marketing expenses. Majority of these amounts would
be offset by trade receivables or be realised through sale discounts in
the future, with no significant net cash outflow in short run. Taking
into account the gearing ratio, historical and expected future cash
flows from operations and unutilised available banking facilities of the
Group, management expected the Group to have adequate resources
to meet its liabilities and commitment as and when they fall due and to
continue in operational existence for the foreseeable future.

PLEDGE OF ASSETS

As at 31 December 2025, assets with a carrying value of
RMB 18,000,000 (31 December 2024: RMB18,000,000) were pledged
for construction in progress and notes payable.

CONTINGENT LIABILITIES

The Group did not have any material contingent liabilities as at 31
December 2025.
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EXPOSURE TO FLUCTUATIONS IN EXCHANGE
RATES AND ANY RELATED HEDGES

The Group collects substantially all of its revenue in RMB and most
of the Group’s expenditures, including expenditure incurred in its
operations as well as capital expenditure, are also denominated in
RMB.

The Group’s business transactions are mainly carried out in HKD and
RMB. The Group’s exposure to currency risk during the year ended
31 December 2025 was attributable to the bank balances and debts
which were denominated in currencies other than the functional
currency of the relevant entities to which these bank balances and
debts were related. The management regularly monitors the relevant
foreign currency exposure and will consider taking appropriate
measures to control the risk arising from significant exchange
fluctuations.

SIGNIFICANT INVESTMENTS AND MATERIAL
ACQUISITIONS AND DISPOSALS

The Group did not have any significant investment held, material
acquisition and disposal of subsidiaries, associates and joint ventures
for the year ended 31 December 2025.

EMPLOYEES

As at 31 December 2025, the Group had a staff size of around
24,000 (2024: around 26,000), amongst which more than 99%
were employed in the Chinese Mainland, whilst the rest were
mainly employed in Hong Kong. The staff costs (including Directors’
emoluments) of the Group were approximately RMB5,417,000,000
for the year ended 31 December 2025. Remuneration packages
are assessed in accordance with the nature of job duties, individual
performance and market trends with built-in merit components, and
supplemented with various cash bonuses.

EVENTS AFTER THE PERIOD UNDER REVIEW

No important events affecting the Company and its subsidiaries have
occurred since 31 December 2025.

PUBLIC FLOAT

As at the date of this report, based on the information that is publicly
available to the Company and within the knowledge of the Directors,
the Company maintains a sufficient public float with more than 25%
of the issued shares of the Company being held by the public.

By order of the Board

China Resources Beer (Holdings) Company Limited
Zhao Chunwu

Executive Director and Chairman

Hong Kong, 23 March 2026
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In 2025, the global economic environment was complex and volatile,
with persistent geopolitical uncertainties. Facing external challenges,
and against the backdrop of short-term adjustments in consumption,
the Chinese economy maintained a stable and upward trend thanks
to precise and effective regulatory policies. Looking back at the year,
the Hong Kong stock market gradually recovered amid fluctuations,
and overall investment sentiment progressively warmed up. Against
this background, investors placed higher demands on the timeliness,
transparency, and comprehensiveness of corporate information
disclosure. A sound corporate governance structure and efficient
investor communication became crucial reference factors for the
market in assessing a company'’s value. Adhering to the principles
of transparent, timely, open, and accurate information disclosure,
the Group is committed to enhancing the quality and efficiency of
its information disclosure and maintains close communication with
global institutional investors, analysts, and stock commentators
through various channels such as results announcements, conference
calls, online and physical meetings, and investor roadshows, to
promptly convey the Company’s latest developments to investors and
shareholders.

During the year under review, the Group continued to release its latest
updates to investors and shareholders in a timely manner through
diversified channels. It also actively communicated with domestic
and overseas investors and analysts to strengthen the market's
investment confidence in the Group. In addition, the Group held
hybrid online and physical annual and interim results announcements,
where management actively responded to market concerns and
engaged in interactive and in-depth exchanges with investors and
analysts. Meanwhile, the Group communicated with investors from
various regions, holding a total of over 350 meetings and reaching
out to over 4,880 fund managers and analysts throughout the year,
striving to provide the capital market with a comprehensive and
timely understanding of the Group’s business development, strategic
planning, and ESG achievements. Thanks to its sound governance
structure and good communication with the market, the market
smoothly digested the impact of management changes during the
year, reflecting the market’s recognition of the Group’s operational
stability and long-term development.

RN (42 % ) AR A 7] * China Resources Beer (Holdings) Company Limited
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Investor Relations

During the year under review, the Group received widespread
recognition from the capital market and the industry for its
outstanding corporate governance and investor relations
management, winning awards from several authoritative institutions.
These included once again securing the “Directors of the Year
Awards 2025" (Listed Companies Boards category) from the Hong
Kong Institute of Directors (“HKIoD"); the “Award of Excellence
in Corporate Governance” and the “Award of Excellence in ESG”
(both in the Hang Seng Index Constituent Companies category)
from The Chamber of Hong Kong Listed Companies and the Centre
for Corporate Governance and Financial Policy, Hong Kong Baptist
University; eight major awards in “2025 Asia Executive Team” by
Extel (formerly known as “Institutional Investor”); two major awards
in the Greater China region for 2025 from IR Impact (formerly known
as "IR Magazine"”); and 13 major awards at the HKIRA 11th Investor
Relations Awards 2025 of Hong Kong Investor Relations Association.
Furthermore, by virtue of its outstanding performance and corporate
value, the Group was listed in Forbes’ Global 2000, ranking 1,969th.

SHARE PERFORMANCE

In 2025, facing multiple challenges such as macroeconomic
fluctuations, a deepening trend of consumption upgrades, and
climate factors, the domestic alcoholic beverage industry remained in
a competitive state. The Group is committed to enhancing its capital
market position and continues to leverage the HKD-RMB Dual Counter
Model to increase the liquidity of the Group’s shares and promote
the internationalisation of the RMB. As of the end of December
2025, the closing price of the Group’s HKD counter rose by 3.8%
to HK$26.22, outperforming most beer stocks. The closing price of
the RMB counter was RMB23.56, and the total market capitalisation
was approximately HK$85.062 billion. In addition, during the year
under review, CR Beer was included in the newly launched “Hang
Seng SCHK 50 Index” and “Hang Seng SCHK Free Cash Flow Index”
by Hang Seng Indexes Company, which fully reflects CR Beer’s good
trading performance. CR Beer was also included in the “Hang Seng
CNI GBA Consumption Index”, jointly launched by Hang Seng Indexes
Company and Shenzhen Securities Information Co., Ltd., marking the
market’s recognition of the Group’s position in the Greater Bay Area’s
consumer sector.

Looking ahead, the Group will adhere to its high-quality development
and a long-term perspective, seeking progress while maintaining
stability. We will continue to deepen communication and interaction
with the capital market, actively promote the high-quality
development of the Group’s business, and strive to create long-term,
stable returns for our shareholders.
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DIVIDEND PAYOUT RATIO

The Group has always been committed to enhancing its long-term
value and actively consolidating business growth and profitability to
reward the trust and support of its shareholders. According to the
Company'’s dividend policy, under normal circumstances, the annual
dividend distributed to each shareholder in any financial year will be no
less than 20% of the profit attributable to the Group’s shareholders.
When recommending any dividend payment, the Board of Directors
must also give careful consideration to the Group’s actual and
expected financial performance, shareholders’ equity, general business
conditions and strategies, expected working capital requirements
and future expansion plans, the potential impact on the Group's
reputation, general economic conditions, the business cycle of the
Group's business, and other internal or external factors that may affect
the Company’s business or financial performance, as well as other
factors that the Board of Directors deems appropriate.

To reward shareholders for their long-term support, the Company’s
total dividend for 2025 reached RMB1.021 per share, with a payout
ratio of 98.2%, an increase of 46 percentage points from the previous
year, sharing the operational results with the shareholders. Excluding
the impairment of goodwill in baijiu business, the dividend payout
ratio of the Group increased from 52% in 2024 to 53% in 2025.
Subject to continued steady business development and a sound
financial position, the Company will actively explore ways to create
more investment value and long-term investment returns for its
shareholders in the future.

£ B9 08 7 (3% A% ) B FR A 7] » China Resources Beer (Holdings) Company Limited
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Biographical Details of Directors and Senior Management

BTEE
EXECUTIVE DIRECTOR

RZEZ—_FRAABREZAARRRABBE  UTR=ZFT_=FN
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BRRNEESIERENTRE QR ALE BEEIEAFAL
B LRESARRLE  IHREAFTBKEN EEEEAT
MBICTR o TEUL 2 BT - RN BB R KER SHER - BRE
BhmERSTEOERE BERMSBSTHIAAEEE 54658 - &
BELLRASTEEREEL 20 -

HER LA | Mr. Zhao Chunwu has been a vice president of the Company since May 2022 and
REFR+MHEE Aged 54 has been appointed as Executive Director and re-designated from
vice president to president of the Company since August 2023.
Subsequently, he has been re-designated from President to the
Chairman of the Board of the Company since September 2025. He
also acts as the general manager of China Resources Snow Breweries
(China) Investment Co., Ltd.* GEHSTEEE (P E)IEEFRAF]). He
joined China Resources Snow Breweries (China) Co., Ltd.* EEEEZE
B (P B ) ABBRAA], “CR Snow China”) in 2003 as a deputy general
manager of the sales development department. He has served high-
ranking positions in various subsidiaries of the Company successively,
including but not limited to the general manager of each of the district
companies of Zhejiang, Fujian, Anhui, Jiangsu and Shanghai, of CR
Snow China. Prior to that, he has served in Nanjing Fisheries Research
Institute, Pepsi Co, Nanjing Interbrew and Wrigley Company. He has
over 20 years of experience in sales and marketing. He holds an MBA
degree from Peking University.

* (E#EF]  For identification purposes only
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WEFMARR T — Eiéquqiﬁ*ﬁﬁéﬂilﬁ STEE
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has been appointed as an Executive Director and president of the
Company, and also as a general manager of China Resources Wine
Holdings Co., Ltd.*, a wholly-owned subsidiary of the Company since
October 2025, respectively. He joined the Company in 2022 as the
secretary of the commission for discipline inspection. He previously
served as a deputy senior auditor in the audit and supervision
department of China Resources (Holdings) Company Limited (“CRH")
from 2012 to 2014, and the director of auditing of CRH from 2014
to 2020. Subsequently, he held the position of the secretary of the
commission for discipline inspection of China Resources Ng Fung
Limited from January 2020 to February 2022. Prior to that, he also
worked as an assistant engineer at Jiangsu Huaiyin Water Conservancy
Construction Co., Ltd (T#R/ERKFZR AR A ), a testing engineer
at Guangzhou Municipal Engineering Safety and Quality Supervision
Station* (BMMMH TREL2HE &), and the principal staff
member of the Guangzhou Commissioner’s Office of the National
Audit Office* (FFFEE MR E#H EE). Mr. Jin holds a master's
degree in engineering from Wuhan University. He joined China
Resources group in 2012.

* {Z(##5  For identification purposes only

SIERESLAE | Mr. Jin Hanquan
IRE M+ \B Aged 48
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has joined the Company in 2023 and served as the vice president
and other positions of the Company, then he has been appointed
as an Executive Director of the Company since November 2025. He
is responsible for the management of mass work, organisation and
personnel, office department, and learning and innovation centres et
cetera of the Company. Mr. Xu holds a bachelor’s degree of arts from
Liaoning University in July 1997.

BB %A | Mr. Xu Lin
BEM+ fupg Aged 49
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has been the chief financial officer of the Company since October
2025 and has been appointed as an Executive Director of the Company
since November 2025. She joined China Resources group in 2004.
She was the chief financial officer of China Resources Vanguard
(Holdings) Company Limited from July 2023 to September 2025. She
also served as an executive director of China Resources Mixc Lifestyle
Services Limited (stock code: 1209, the shares of which are listed on
the main board of The Stock Exchange of Hong Kong Limited) (“CR
Mixc Lifestyle”) from December 2020 to August 2023, and she served
as the board secretary, vice president, chief financial officer and general
manager of the finance department of CR Mixc Lifestyle from August
2020 to July 2023. Prior to that, she held various senior positions
at regional finance department and administration department of
China Resources Land Limited (stock code: 1109, the shares of which
are listed on the main board of The Stock Exchange of Hong Kong
Limited). She has extensive experience in finance, human resources
and operation management. Ms. Yang holds a bachelor’s degree and
a master’s degree in accounting from the School of Management
at Xiamen University. She has been qualified as a certified public
accountant in 2003, and obtained the title of intermediate accountant
in 2006.

AL EZ L | Ms. Yang Hongxia
REM++5E Aged 47
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FRTTESF
NON-EXECUTIVE DIRECTOR

BE-E-_ =+ AREZEALARAERTESE - HFE-ZT
— =+ AT Heineken Management (Shanghai) Co. Ltd
([ Heineken Management Chinal) H)E E 448 - Heineken
Management Chinaft =i on 2R - & HEFHEYE -  BK
EHEAETEHARNEBREM IR o Heineken Management
China&Heineken NV.MH B AR - EfEFEEHER (18
E)BRABMNA0%ERD - BRZE—NF+AMARFTEEE
$1 2@ * (HEINEKEN Romania) BEEZ FLAKIE - MEMAELE
BB HEE*(Brewers Association of Romania) & °
BEZE—"F—AZ2=ZZF—)/\F+H ' RobinsonE EEEE N
BOM O K2 Bk% 5 * (HEINEKEN Europe Export and Global
Duty Free) EEHKEE - T ZAIUNER _EERFE_FT—

Daniel Robinson%4 | Mr. Daniel Robinson FERRS - RobinsonsL £ HEBIE HA A *(HEINEKEN U.K.)#EE
BEM+ A\ Aged 48 SREEBETS o Robinson LA R WHRERREL 2 L2
fif o

has been appointed as a Non-executive Director of the Company since
December 2023. He serves as the managing director of Heineken
Management (Shanghai) Co. Ltd. (“Heineken Management China")
since October 2023. Heineken Management China provides support to
the Group in premium brand building, marketing communication and
activation, trade marketing and production. Heineken Management
China is a subsidiary of Heineken N.V., which holds an indirect 40%
interest in CRH (Beer) Limited. He joined HEINEKEN Romania as a
managing director in October 2018 and also served two mandates as
the president of the Brewers Association of Romania. Mr. Robinson
served as a managing director in HEINEKEN Europe Export and Global
Duty Free from January 2016 to October 2018. Prior to this and from
2005 to 2015, Mr. Robinson held senior commercial roles in HEINEKEN
U.K.. Mr. Robinson holds a Bachelor’s degree in Modern History from
the University of Liverpool.

* (E{##F  For identification purposes only
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has been appointed as a Non-executive Director of the Company in
September 2023. She is currently serving as a designated external
director of the business unit of China Resources (Holdings) Company
Limited (“CRH") and a non-executive director of China Resources
Pharmaceutical Group Limited (“China Resources Pharmaceutical”),
the shares of which are listed on the main board of The Stock Exchange
of Hong Kong Limited (stock code: 3320). She serves as a non-
executive director of China Resources Vanguard (Holding) Company
Limited since November 2022. She was a non-executive director of
China Resources Pharmaceutical from May 2019 to September 2021.
She served as an assistant director (now called the assistant general
manager) and a deputy financial director of the Finance Department
of CRH from August 2013 to November 2022. She was a director of
China Resources Double-Crane Pharmaceutical Co., Ltd. (the shares
of which are listed on the Shanghai Stock Exchange (stock code:
600062) and a non-wholly owned subsidiary of China Resources
Pharmaceutical) from December 2015 to September 2021 and a
director of China Resources Sanjiu Medical & Pharmaceutical Co., Ltd.
(the shares of which are listed on the Shenzhen Stock Exchange (stock
code: 000999) and a non-wholly owned subsidiary of China Resources
Pharmaceutical) from April 2018 to September 2021. She has extensive
knowledge and experience in auditing and financial management.
Ms. Guo holds a Bachelor’s degree in Economics from University of
International Business and Economics, China and a Master’s degree in
Law from Peking University, China.
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HHLZ L | Ms. Guo Wei
BEHRTH Aged 50
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has been appointed as a Non-executive Director of the Company in
November 2024. He is currently serving as an external director of
the business unit at China Resources Corporate Service (Shenzhen)
Limited, China Resources Capital Holdings Company Limited and China
Resources Chemical Innovative Materials Co., Ltd. * (ZEB/{LEM Rl
I BBR A A, the shares of which are listed on the Shenzhen Stock
Exchange, stock code: 301090), and he has previously served as vice
president of China Resources Beverage (Holdings) Company Limited
(the “CR Beverage”, stock code: 2460), the shares of which are listed
on the main board of The Stock Exchange of Hong Kong Limited.
He joined CR Beverage in August 2009 and served as the corporate
development director. He was successively responsible for overseeing
multiple significant departments such as the corporate development
department, the branch in eastern China, the legal department, the
general management department, intelligentisation and digitalisation
department and strategic and management department of CR
Beverage. Mr. Wang has played an important role in conducting
industry research, implementing strategic decisions, improving legal
compliance management, strengthening risk management, and
promoting digital transformation during his tenure in CR Beverage.
Prior to that, he joined CRH in August 1997 and consecutively served
in the human resources department, legal department and corporate
development department, and served as the director, manager and
senior manager of the corporate development department. He has
approximately 15 years of experience in the beverage industry. He holds
a master’s degree in Legal Theory from China University of Political
Science and Law. He obtained his Lawyer Qualification Certificate in
the People’s Republic of China (“PRC"), the Registered Qualification
Certificate for Enterprise Legal Adviser of PRC, and the Lawyer’s
Certificate.
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FERELATIERZZEEETIRELEN - ERZZFZTZFMA 2L | Mr. Li Nan
EHER o WEM+ A Aged 45

has been appointed as a Non-executive Director of the Company since
October 2025. He is currently an external director of a business unit
at China Resources Corporate Service (Shenzhen) Limited and the vice
president of China Resources Enterprise, Limited, an indirect holding
company of the Company. He has served as a Non-Executive Director of

SIap|oyaJeys InQ 0] o K XK GH L) XEWE

China Resources Building Materials Technology Holdings Limited (the ;’;
shares of which are listed on the main board of The Stock Exchange of T
Hong Kong Limited, stock code: 1313) since October 2025. He served ]ib
as a member of the board of directors at Oatly Group AB (stock symbol: A
OTLY, shares of which are listed on The New York Stock Exchange) é
from July 2025 to February 2026. He served as the chairman of Pacific 3
Coffee Company Limited from December 2022 to August 2025. He ‘;
joined China Resources Property Limited (“CR Property”) in 2002 and %
served as the deputy general manager, assistant general manager, 5
general manager of the engineering department of CR Property from 5

July 2009 to October 2021. Prior to this, he worked in the engineering
department of Shenzhen Yougaoya Co., Ltd.* (VR I & = ¥ & R
7~ A ) and the property department of Shenzhen China Resources
Property Management Company Limited* (RYIZE B EEEARA
A]). Mr. Li holds a bachelor’s degree in civil engineering, with a major
in construction management engineering at Tsinghua University. He
joined China Resources group in 2002.
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BIAFRTESE
INDEPENDENT NON-EXECUTIVE DIRECTOR

R-NNN\FEZERARRES - RE/TEERERERA
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B ARTBEEREZEARAANES - @t AN RBELHES
BABEISRNSEHNMEBLENT -

has been a Director of the Company since 1988. He was a director
and chairman of Sino Resources and Energy Holdings Limited, Sino
Petrochem Development Limited, Sino Mining Investment Limited and a
Director of China & Overseas Resources Limited. Mr. Houang obtained
his Bachelor of Business Studies degree from the Polytechnic of North
Staffordshire, United Kingdom.

= RE %4 | Mr. Houang Tai Ninh
BELT 5% Aged 72

R-IBZ=ZF=-ABZERERAESE - RREXPN(FTE)E
AHENEBAERARNBEIR c FHELERIPBRARBAH
HERFTEEFTE2EE8EZE - WABEIFTSERE
AHENESATER S A MESE - RAEEBRAIITREL
FZEHE - FEHLINFAZHELTARANES  BEFIBEME
ERARDA(BRMOHASE : 0016) - BIGBEEAEEAR DR (K
5% £ 0315) ~ SUBBERERAR AR (RMHKIR - 0062) RE
REBREBEAR AR (BRMKIE - 0099) - FHLEEREKZRESH
SEARAR(AEABMBIERERAR) (B : 0888)
REERITAERAR(RBEMARIE  0011)NES -

has been a Director of the Company since March 2003. He is

ZR#FE L | Dr. Li Ka Cheung, Eric honorary chairman of SHINEWING (HK) CPA Limited. Dr. Li has been
EFEH  SRAEE a member of the Tenth to the Thirteenth National Committee of the
REEAREDE - AFML Chinese People’s Political Consultative Conference. He was also the

FHKICPA, GBS, OBE, JP

senior partner of Li, Tang, Chen & Co., Certified Public Accountants
BE+ =8 Aged 72 P 9

(Practising) and former member of the Legislative Council of the Hong
Kong SAR. He holds directorships in a number of listed companies
including Sun Hung Kai Properties Limited (stock code: 0016),
SmarTone Telecommunications Holdings Limited (stock code: 0315),
Transport International Holdings Limited (stock code: 0062) and
Wong's International Holdings Limited (stock code: 0099). Dr. Li was a
Director of Bison Finance Group Limited (formerly known as RoadShow
Holdings Limited) (stock code: 0888) and Hang Seng Bank Limited
(former stock code: 0011).

52 =B R E ($2R% ) A R A &) e China Resources Beer (Holdings) Company Limited



ESRGREBAEBZEE

Biographical Details of Directors and Senior Management

RIZE-_—FNAEZTAARAIES - BAEEBEMFEED
BABBEE2EZMEEMNEGRBARBETR  TEERH
EBBNTF - HR - NANZTFEBEFAEAENEAREBL B4
IRRR—NANZF —ANRAER—ANANFESES - HiE
BREBBIARBRFGSHESFTIMNOEMER - BLEE T
TEF+—RAREALREERRAERAF RO RIE : 2020
82020) BV IFITEE - WN T -_AF = A=+ - AHRE
FHREAREZEFR QG (RMHARIE  2592) 2B IERITEE -
BN - BE——FE+ - ARE T -_HFE+ - AEEEEEEE
IRER ARG (RHMRIE : 0183)MERITES : UERR T _TF
+—AE T ZFT+AEECRLZERERAA(HIMATEHE
BREERAR) (BRMHAIR : 0383)MIEHRITES - LiliAA2
HOERABERSMABRARERLET - BELEABTBBEEA
BALFEEZEAANEA  SEEEMeEMTESLFEEZRER
EAMEERABLCEEHRELZE  UNBEBEERERE - B
EHEB T NEFELARATEEETLSHIIRE  4£8BE .
BRCEBRGEERZESER BAER T HAFNAZEC
S F=-AMABRSMPEETH LFEHERE TR 2F
—N\F+—AZEZ_NF+AEAEZT AT EELARPES
BERLZECRFERZETHERK - BALENTRZZE—NF
WMAZ-Z-_NF= AHBETESEHESHEK BRI -

has been a Director of the Company since August 2022. He is a partner
and co-chairman of Messrs P. C. Woo & Co., a firm of solicitors and
notaries in Hong Kong, and has been practising in the legal field for
more than 40 years. He received a Bachelor of Laws degree from the
University of Hong Kong in 1980 and was admitted as a solicitor in
Hong Kong, England and Wales and the State of Victoria, Australia in
1982, 1985, and 1986, respectively. Mr. Lai has been an independent
non-executive director of Anta Sports Products Limited (stock code:
2020 and 82020) since November 2020. He served as an independent
non-executive director of Cloudbreak Pharma Inc. (stock code: 2592)
from March to December 2025. He also served as a non-executive
director of Winfull Group Holdings Limited (stock code: 0183) from
December 2011 to December 2025; and served as a non-executive
Director of Tian An Medicare Limited (formerly known as China Medical
& HealthCare Group Limited) (stock code: 0383) from November 2020
to October 2023, all of which are listed on the Main Board of The
Stock Exchange of Hong Kong Limited. Mr. Lai is also a Notary Public
and a China Appointed Attesting Officer in Hong Kong, a member
of each of the Consents Committee of the Law Society of Hong
Kong, the Association of China-Appointed Attesting Officers Limited
Disciplinary Tribunal Panel and the Board of Governors of The Hang
Seng University of Hong Kong. Mr. Lai is the past chairman, and has
acted as an honorary council member, fellow member and Chairman
of the Corporate Governance Committee of The Hong Kong Institute
of Directors since July 2019. Mr. Lai was a member of the Securities
and Futures Appeals Tribunal for the period from April 2015 to March
2021 and was a member of the Process Review Panel for the Securities
and Futures Commission of Hong Kong for the period from November
2018 to October 2024. Mr. Lai was also a member of the Resolution
Compensation Tribunal for the period from April 2018 to March 2024.

FBFELE 54 | Mr. Lai Hin Wing Henry Stephen
BERRBREBEERSL EBREAEA -
PEIZFADFA - BRERA

LL.B. (Hong Kong), Notary Public,
China-Appointed Attesting Officer,
Civil Celebrant of Marriages

BEST B Aged 69
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BRE B L4 | Mr. Bernard Charnwut Chan HEEARAR(RHBARSE : 0057)FF » il AR 2 305 7E 5
REFBE - SRAZE - KPHL ZETER_ET™ o IR ABumrungrad Hospital Public Company
SEN SR R Limited(FRERBERARBR AT - BB LETAR - BHK

e AUl % i BHBK)EE

has been a Director of the Company since November 2006. He is
the chairman & president and an executive director of Asia Financial
Holdings Limited, the shares of which are listed on the main board of
the Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
(stock code: 0662) and the chairman and executive director of Asia
Insurance Company, Limited. He acts as an advisor of Bangkok
Bank (China) Company Limited. Apart from the roles in the business
community, Mr. Chan has served as a Hong Kong deputy to The
National People’s Congress of the People’s Republic of China for the
period from 2008 to 2023. He was the convenor of the Non-Official
Members of the Executive Council of the Administration of the Hong
Kong SAR, a member of the Legislative Council of the Hong Kong SAR
and the chairman of Hong Kong Palace Museum Limited. Mr. Chan
is the chairman of Hong Kong-Thailand Business Council, Tai Kwun
Culture & Arts Company Limited and M Plus Museum Ltd. He also
serves as the chairperson of The Hong Kong Council of Social Service.
In addition, Mr. Chan holds directorship in Yau Lee Holdings Limited
(stock code: 0406), Cathay Pacific Airways Limited (stock code: 0293)
and CLP Holdings Limited (stock code: 0002); he was also a director
of Chen Hsong Holdings Limited (stock code: 0057), all of which are
listed on the Main Board of the Stock Exchange. He also serves as a
director of Bumrungrad Hospital Public Company Limited (being a listed
company in Thailand) (stock code: BH.BK).
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has been appointed as an Independent Non-executive Director of
the Company since November 2025. She worked in the investment
banking division of UBS AG for 18 years, and was its former managing
director and the head of the Asia-Pacific consumer and retail
investment banking and a member of its regional leadership group in
Asia-Pacific. Prior to that, she worked at J.P. Morgan and Hong Kong
Telecommunications Limited (stock code: 6823, the shares of which are
listed on the main board of The Stock Exchange of Hong Kong Limited).
Ms. Hon has over 30 years of extensive experience in corporate and
investment banking and possesses deep expertise in investment
banking, including knowledge of listed company transactions and
projects, broad experience in business development, mergers and
acquisitions and financing, strategic planning, board operations,
corporate governance, and risk management in the Asia-Pacific region.
She is also the board chair of a non-profit organization, Clean Air
Network (CAN), and a board member of AMP Investment Partners. Ms.
Hon holds a master’s degree of philosophy in international relations
from the University of Cambridge, a master’s degree of business
administration (MBA) from the Hong Kong University of Science and
Technology, a bachelor’'s degree of business from the University of
Southern Queensland, and completed the Advanced Management
Program at Harvard Business School.

BE Y 4+ | Ms. Hon Wai Man Samantha
BERT =5 Aged 62
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By -

has been appointed as a vice president of the Company since December
2021. He joined the Group in 2000 as manager of the brand center
in Anhui district company of China Resources Snow Breweries (China)
Co., Ltd. (“CR Snow"), and served high-ranking positions in various
BEY 4 | Mr. Zeng Shenping subsidiaries of the Company, including but not limited to the deputy

RWER+ 5% Aged 52 general manager and assistant general manager of CR Snow and
general manager of its marketing center, etc.. He has extensive
experience in marketing and investment & acquisition. Mr. Zeng holds
an Executive Master of Business Administration degree from Renmin
University of China.
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has been appointed as a vice president of the Company since June
2023. He also acts as deputy general manager and director of
excellence operation department of China Resources Wine Holdings
Co., Ltd.* EEBBELALR A7, a wholly-owned subsidiary of the
Company), and general manager of Guizhou Jinsha Jiaojiu Winery
Industry Co., Ltd.* (& M & 2 & %8 2% & R 2 8, a non-wholly-
owned subsidiary of the Company). He joined the Group in 2000 as
the assistant general manager of Shenyang China Resources Snow
Breweries Limited* (V&% % B Z £ B AR A 7) and served high
ranking positions in various subsidiaries of the Company, including but
not limited to the general manager of the Zhejiang district company
and Heiji district company of China Resources Snow Breweries
(China) Co., Ltd.. Prior to that, Mr. Fan worked in Machinery Industry
Committee of Liaoning Province* (B ZE A # W T ¥ %£ B €) and
Packaging and Food Machinery Group of Liaoning Province* ((EZ4&
BEME MM EE). He has more than 20 years of experience in
sales and marketing. Mr. Fan holds a Master of Management degree
and a Bachelor of Engineering degree from Shenyang University of
Technology.

*

E12:# 5]  For identification purposes only
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has been appointed as a vice president of the Company since
November 2024 and has been appointed as a general manager of
China Resources Snow Breweries (China) Co., Ltd. (“CR Snow"), a
wholly-owned subsidiary of the Company since September 2025. He
joined the Beijing and Tianjin district company of CR Snow in 2006
as a manager of the information department and was in charge of
the department. He has also served various high ranking positions,
including senior manager of the Beijing and Tianjin district company,
senior manager and assistant general manager in Tianjin district
company, and general manager of procurement management centre
and director of raw materials procurement department of CR Snow;
deputy general manager, deputy director and senior deputy director of
risk management department, and senior deputy director and director
of audit department of China Resources Snow Breweries (China)
Investment Co., Ltd.* FEEZ LA (FE)IRERFR AT, “CR Snow
Investment”); senior deputy director and director of audit department,
and general manager of procurement management centre of China
Resources Wine Holdings Co., Ltd.* (388 %5 i A R A &)). Prior
to that, Mr. Li has served in Tianjin Tianshi Biological Development
Co., Ltd.* (RAEXMEMER BR A F]) and Hangzhou Hengsheng
Information Technology Co., Ltd.* (fiM1E41E BEFIlTAR A E]). Mr.
Li holds a Master’s degree of Business Administration from the Nankai
University and a Bachelor’s degree of Science from the Southeast
University, as well as certificates of Intermediate Economist, Certified
Internal Auditor (CIA), Associate Member of The Association of
International Accountants (AAIA), Certified Management Accountant
(CMA).

* (E{##F]  For identification purposes only
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has been appointed as a vice president of the Company since
September 2025. He serves as the general manager of the production
centre of China Resources Snow Breweries (China) Co., Ltd. (“CR
Snow") since April 2017. He joined China Resources Snow Breweries
(Mianyang) Company Limited* (Z=ESEEE (4255) BR A 7)) served
as a production coordinator in 1997. He has also served high ranking
positions in various subsidiaries of the Company, including but not
limited to the deputy general manager of the efficiency management
department of production centre of CR Snow, deputy general manager
of the production centre and general manager and general manager
of the efficiency management department of China Resources Snow
Breweries (China) Investment Co., Ltd.* GEBZREEHE (A HR)ZE
ABR7A7A]), and general manager of the production centre of China
Resources Wine Holdings Co., Ltd.* (ZE BB 2 A% A R A 7). Mr.
Xiao graduated from the department of light industry engineering and
majoring in fermentation engineering at the College of Light Chemical
Engineering of Sichuan* (P9)1| &8t T E2f57).

*

Z#5 5  For identification purposes only
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MANAGEMENT PHILOSOPHY

The Board is committed to achieving excellence in corporate
governance and believes that good corporate governance leads to
the long-term success of the Group’s business. The Group values its
code of conduct, corporate policies and regulations, which serves as
the basis for its corporate governance. Compliance with the national
policies as well as the laws and regulations should be the focus and
goal in the business operation of the Group to protect the Company’s
interests. The Group will continuously review its governance practices
and keep on improving in accordance with the latest regulatory
requirements.

The Board believes that risk management is an integral part
of corporate governance. Effective and efficient corporate risk
management will facilitate the Group’s business development and
operation by setting the appropriate risk appetite, maintaining
acceptable risk level and more importantly, proactively responding to
risks. It therefore helps safeguard the Group’s reputation and protect
shareholder value. Through putting in place proper risk management
process over the Group’s business and carrying out regular reviews
and updates, the Group strives to reduce the likelihood and the impact
of risks before they occur, and deal with problems effectively when
they arise. While the Group's risk management is the responsibility of
every management team member and is embedded in the business
planning and daily operation of the Group's business, the Group's
risk management process is based on a decentralised model with a
centralised monitoring system. The Group’s strategy is to maintain an
effective risk management process to identify, analyse and mitigate
various risks in an efficient and effective manner.

RISK STRATEGY AND APPETITE

The Group adheres to a stable and prudent operation strategy. The
Group believes that achieving strategic and business objectives comes
with moderate risks. The risks involved must be consistent with the
Group's strategies and capabilities, be fully identified and effectively
managed, and will not violate the Group’s core values and social
responsibilities. The Group must also avoid incidents such as serious
violations of national regulations, major quality or safety accidents,
creation of adverse social impacts, any damage to the Group and
brand reputation, and major financial losses or business interruptions.
In this regard, the Group will continue to pursue a balanced
development of efficiency, quality and scale, emphasising conformity
between business development and risk-taking.

2= P9 08 (3% A% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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Corporate Risk Management

Based on our risk tolerances and identified significant risks, the
Group’s management has adopted different strategies to manage risks
including risk reduction, transfer and avoidance. In response to these
strategies, the Group formulates effective risk management measures
to analyse the key causes of risk and, to meet management needs, has
established appropriate risk monitoring indicators, conduct continuous
monitoring, and ensure the timely detection of major risk events and
adoption of effective risk mitigation measures.

RISK GOVERNANCE STRUCTURE

The Group's risk management structure is based on the “three lines
of defense” model, which clarifies the roles and responsibilities of
management, business units and functional departments on risk
management. The first line of defense consisting of business units
and functional departments at all levels, is responsible for daily risk
management, including participation in risk assessment of the Group,
development of risk mitigation measures and monitoring procedures;
the second line of defense consisting of risk management function,
is responsible for organising, promoting and coordinating the risk
management, and monitoring the Group’s major and potential
risks, ensuring the effectiveness of control measures; the third line
of defense consisting of the Group’s internal audit function, is
responsible for risk management supervision and inspection, internal
assurance activities, assessment of internal risk management and
monitoring.

Exe

Board of Directors

ABEABEREXEZEES
Internal Audit Function and
Audit Committee

B B TR R

Risk Management Function

B A% 335 B8 v A BB s 2B P
Business Units and
Functional Departments at All Levels

CORPORATE RISK MANAGEMENT PROCESS
BOARD OF DIRECTORS

Risk monitoring: The Board continuously monitors risk management
and internal control systems and reviews the effectiveness of such
systems on a semi-annual basis via the Audit Committee.
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Reporting on regular and ad hoc basis: The management of the
Group reviews reports regarding audit, internal controls and risk
management issues, and continuously assesses and updates major
risks faced by the Group and respective risk mitigation measures. The
Board oversees the management’s monitoring activities via internal
audit function and the Audit Committee, and the effectiveness of
the implemented monitoring measures. The Board has received
confirmation from the management of the Group that the Company’s
risk management and internal control systems are effective and
adequate.

BUSINESS UNITS
Step 1: Risk Identification

The Group'’s risk assessment is conducted annually through a
top-down and bottom-up risk assessment process. By engaging
the relevant procedures, the Group’s risk management function
initiates the risk assessments at all levels of business units and
functional departments, identifies and estimates risks both at the
Group and business unit levels by evaluating corporate strategies,
sales, marketing, operations, productions and human resources,
incorporating risk management into our business planning. At the
end of each year, the Group’s business unit undertakes a review of
potential risks which falls within its business and operation area by
means of expert interviews, management team questionnaires, and
analysis on the impact of changes of the operating environment, with
a view to performing risk positioning, analysis and evaluation of their
probability and impact of risks. Identified risks are reported together
with the explanation of its nature and proposed risk management
strategies to the Group during the business plan review session at the
beginning of each year. In addition to the annual exercise, our regular
reporting system of the Group’s business unit also facilitates ongoing
risk identification and the reporting of risks.

Step 2: Risk Analysis, Evaluation and Mitigation

After identifying risks, the designated risk departments are responsible
for analysing the likelihood and potential impact of the risks. Risks
of higher likelihood and potential impact will be given priority. The
designated risk department then designs and implements appropriate
procedures and controls to mitigate the risks. In the design of the
action plan, the Group considers the implementation cost at the
same time, and in the implementation process, it also emphasises
the balance between risk and benefit to ensure the long-term stable
development of the business.
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Corporate Risk Management

Step 3: Risk Monitoring and Performance Evaluation

After risk identification, analysis, evaluation and mitigation, the
risk department will establish risk monitoring indicators, where
appropriate, based on quantifiable and practicable principles, to
regularly monitor and give warnings of potential risks, and take
effective mitigation measures in a timely manner. At the same time,
evaluation reports are submitted to the Group by the business units
through the regular reporting mechanism. To prevent recurrence
of the same risks, preventive actions and procedures to improve
operational efficiency are also incorporated into the risk management
and internal control systems. In addition, the Group'’s internal audit
function undertakes independent reviews on risk management and
internal control systems, and the Group’s management is responsible
for ensuring appropriate actions which are taken to rectify any control
deficiencies highlighted in the audit reports within a reasonable period
of time.

PRINCIPAL RISKS

The Group constantly faces a number of principal risks and
uncertainties in a highly competitive business environment that
need to be managed properly in order to avoid significant impact
on the Group's business. Thorough risk assessment and mitigation
measures help ensure these risks are well managed and governed
effectively. The year 2025 marks the final year of the “14th Five-
Year” Plan. Guided by the objective of “seeking diversification in
an era of volume fluctuation, and striving for incremental growth
in an era of differentiation”, the Group is committed to pursuing
high-quality development, innovating product categories, channels,
and consumption scenarios in all aspects, exploring international
development models, and enhancing brand influence.

In 2025, consumer demand in the beer industry was characterised
by diversification, personalisation, scenario-based consumption, and
health awareness, while the baijiu industry entered a stage of cyclical
adjustment. In 2025, the Group recorded growth in beer sales volume,
sales revenue, and profit. In the business planning process for 2025,
the Group focused on addressing the following principal risks:

PUBLIC SENTIMENT AND REPUTATION RISK

The 5G technology-driven age of omni-media has increased the
contact base and pushed the rapid diffusion of public sentiment and
reputation risk. Insufficient monitoring of public sentiment, failure
to appropriately respond to ad hoc public affairs, or mishandling
of such events can result in negative impact on the brand and the
Group's reputation, as well as lead to damage to brand reputation and
corporate crises.
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The Group is committed to maintaining and enhancing a good
product image and reputation. The Group has taken the initiative
to monitor events that may potentially put its reputation at risk and
strictly prohibit any business activities that will damage the Group’s
reputation or cause material adverse effects. To prevent and reduce
the impact of public sentiment on the Group, the Group constantly
improved the system and structure of public opinion and reputation
risk management, established the awareness of public sentiment
and reputation risks, formed a good management culture of public
sentiment and reputation risk management, and carefully handled
incidents that could damage the reputation and image of the Group,
to minimise the negative impact on the Group.

MARKET COMPETITION RISK

The beer industry in China is in an era of volume-based competition.
Consumer demand and consumption scenarios have become
more diversified, while the constant emergence of new products
and evolution of sales channels have led to more intense market
competition. The baijiu industry is undergoing a comprehensive and
profound transformation encompassing product structure, market
structure, and consumption structure, resulting in intensified market
competition. Inappropriate execution of the Group’s strategies in areas
such as competition or development may give rise to the risk of a
decline in sales volume and unsatisfactory operating results.

The Group constantly adjusted its competitive strategic plan based
on market changes, continued to improve its product portfolio
and product mix, strengthened the expansion and empowerment
of high-quality channels, and carried out precise, highly efficient
and diversified marketing campaigns, to continuously enhance the
competitiveness of the Group in terms of brand image, price, quality
and distribution network.

SAFETY AND ENVIRONMENTAL RISK

Natural disasters and uncertain events could cause production safety
issues, which may result in personal injury and property damage.
Other factors such as inappropriate management or malfunctions of
production facilities may lead to excessive pollution and thus, violate
the national or local government regulations.
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Corporate Risk Management

The Group attaches great importance to production safety and is
committed to protecting the environment. To minimise health, safety
and environmental risks at the maximum extent, the Group has
undertaken various measures including identification of the main
responsible parties on health, safety and environmental protection,
carrying out staff trainings and cultural promotion activities to
enhance the awareness of related issues among all staff members,
strengthening organisation and system construction, organising
emergency drills and initiating safety checks at facilities, continuously
increasing the investment in environment protection, and carrying out
supervision, inspection, and real-time tracking measures.

SALES MANAGEMENT RISK

The Group formulates sales policies tailored to the prevailing market
environment. If sales strategies are deemed unreasonable or are not
executed according to the plan, or if marketing expenditure fails to
stimulate the sales as expected, it may have an adverse impact on the
Group's product sales volume and revenue.

Adhering to the principles of compliance and cost-effectiveness, the
Group strictly controls the risks associated with marketing activities,
continuously refines the control of sales expenses, establishes a
mechanism for evaluating investment effectiveness, and implements
further lean measures to improve the utilisation efficiency of sales
expenses. The Group regularly conducts training to strengthen staff
compliance awareness and ensure operational compliance.
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MAJOR HIGHLIGHTS OF THE COMPANY'S
CORPORATE GOVERNANCE:

2.

S}

A balanced portfolio of Board members by age and length of
Board services. Besides, the Directors draw a vast experience and
diversified knowledge across different disciplines, including the
areas of trading and commerce, accounting and finance, legal,
banking and civil services.

Board committees are a vital part of the Board effectiveness.
To facilitate more professional advice of various areas in the
committees, the members of the Nomination Committee, the
Compensation Committee and the Audit Committee are mainly
constituted by Independent Non-executive Directors and each
committee is chaired by a different Independent Non-executive
Director.

In 2025, the Group arranged for some of its Independent Non-
executive Directors and Non-executive Directors, accompanied
by management, to conduct on-site research on the local beer
business in Jiangsu Province, to understand the market channels
and consumption scenarios, and to communicate with the local
business management to understand the operation.
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Corporate Governance Report

It is the firm belief of the Company that a good and solid corporate
governance framework is essential to the successful growth of the
Company and the enhancement of shareholder value. The Company
is committed to attaining and maintaining high standards of
corporate governance and adopts principles of corporate governance
emphasising a quality Board, accountability to all stakeholders, open
communication and fair disclosure.

CORPORATE GOVERNANCE

The Company has implemented its own corporate governance
standard and objectives since November 2003. On 8 April 2005,
the Company adopted the Corporate Governance Practice Manual
("CG Manual”). The Company has from time to time revised the
CG Manual in response to the amendments to the Rules Governing
the Listing of Securities (“Listing Rules”) on The Stock Exchange of
Hong Kong Limited (“Stock Exchange”). Eleven revisions were made
between 2009 and 2025 and the latest CG Manual dated 4 July 2025
incorporates almost all the applicable principles and code provisions of
the Corporate Governance Code (“CG Code”) contained in Appendix
C1 to the Listing Rules and includes the implementation details for
the applicable principles and code provisions and, where appropriate,
the recommended best practices. The CG Manual can be downloaded
from the Company’s website and copies are available on request to the
company secretary of the Company.

The Company has complied with the applicable principles and code
provisions as set out in the CG Code throughout the year ended 31
December 2025, save and except for the following:

In respect of code provisions C.2.1 to C.2.9 of the CG Code, since
the resignation of Mr. Hou Xiaohai as the chairman of the Board (the
“Chairman”) as disclosed in the announcement of the Company
dated 27 June 2025, the position of the Chairman was vacant. Mr.
Zhao Chunwu, an executive Director and the then president of the
Company, temporarily assumed the duties and responsibilities of the
Chairman during the transition period. Mr. Zhao Chunwu was re-
designated from the president to the Chairman on 3 September 2025
as disclosed in the announcement of the Company dated 3 September
2025 and assumed the interim duties and responsibilities of the
president in the course of identifying the suitable candidate. Following
the appointment of Mr. Jin Hanquan as an executive Director and the
president on 10 October 2025, the Company has fully complied with
the said code provisions of the CG Code.
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In respect of code provision C.3.3 of the CG Code, the Company
did not have formal letters of appointment for Directors. However,
the Directors are subject to retirement by rotation at least once
every three years in accordance with the articles of association of
the Company (the “Articles”). In any event, all Directors must retire
by rotation in the manner prescribed under the Articles, and on re-
election of the retiring Directors, Shareholders are given information
that is reasonably necessary for them to make an informed decision
on the re-appointment of the retiring Directors. In addition, the
Directors are required to refer to the guidelines set out in “A Guide on
Directors’ Duties” issued by the Companies Registry and “Guidelines
for Directors”, and, if applicable, “Guide for Independent Non-
executive Directors” published by the Hong Kong Institute of Directors
in performing their duties and responsibilities as Directors. Besides,
the Directors are required to comply with the requirements under the
Listing Rules, the statutes and common law, legal and other regulatory
requirements and the Company’s business and governance policies.

In respect of code provision D.1.2 of the CG Code, the Company has
not provided all members of the Board with monthly updates to enable
the Board as a whole and each Director to discharge their duties.
However, the Company has based on business situation, provided to
the Board from time to time, updated business information (including
management accounts and management updates, background or
explanatory information relating to matters to be brought before
the Board, copies of disclosure documents, budgets, forecasts and
other relevant internal financial statements), to enable the Board as a
whole and each Director to discharge their duties and have a balanced
and understandable assessment of the Company’s financial and
operating performance, position and prospects in sufficient details.
The Company considers that such business information arising out of
the ordinary business provided to the Board from time to time instead
of monthly updates are more sufficient for the Board as a whole and
each Director to discharge their duties. In the event of any significant
updates to be provided, the Company will update all the Directors as
early as practicable for discussion and resolution.
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Corporate Governance Report

In addition to meet the requirements of the Corporate Governance
Report in accordance with Appendix C1 to the Listing Rules
("Corporate Governance Report”), the inclusion of the Corporate
Governance Report in this annual report is intended to keep our
Shareholders abreast of the corporate governance practices of the
Company and their development throughout the reporting year and to
invite our Shareholders’ views thereon.

PURPOSE, VALUES, STRATEGY AND CULTURE

The core principle and mission of the Company are to “lead
the development of the industry and brew a better life”, which
form the basis of its long-term development. It is committed to
provide consumers with products and experience that exceed their
expectations, help building career for its employees, enhance the
value of its partners, generate returns for its Shareholders, bring green
and harmonious development to the environment and society, and
inspire and fulfill people’s pursuit of a better life. In order to become
an international brewery that consumers trust, that employees are
proud of, and that leads the industry, the Company sets its long-term
corporate development strategy which aims to become the industry
benchmark in terms of technological advancement, product quality,
branding and management innovation, etc.

The Company’s primary purpose is to create value for Shareholders
and achieve sustainable growth. The Company takes responsibility
for its employees, consumers, Shareholders, the society and the
environment. At the same time, the Company’s principles, values
and long-term business strategy are the cornerstones of its corporate
culture. Our corporate culture is centered on upholding high ethical
standards and practices, and is committed to building a trusted and
beloved alcoholic beverage business.
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THE BOARD

The Board represents Shareholders in managing the Company’s
affairs. The Directors recognise their responsibilities to enhance
Shareholder value and to conduct themselves in accordance with their
duty of care and integrity.

The major matters which are brought before the Board for their
decisions include:

1. directing of the operational strategies of the Group;

2. setting the policies relating to key business and financial
objectives of the Company;

3. monitoring the performance of the management;

4. approving material acquisitions, investments, divestments,
disposal of assets or any significant capital expenditure of the
Group;

5. ensuring a prudent and effective risk management and internal
control systems;

6.  reviewing the financial performance and results of the Company;
and

7. recommending on final dividend and the declaration of any
interim or special dividends to Shareholders.

The Board is responsible for performing the corporate governance
duties set out in code provision A.2.1 of the CG Code, and in this
regard the duties of the Board shall include:

1. to develop and review the Company’s policies and practices
on corporate governance and make recommendations to the
Board;

2. to review and monitor the training and continuous professional
development of Directors and the senior management of the
Company;

3.  to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;
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4.  to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors of the Company; and

5.  to review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.

During the year under review, the Board considered the following
corporate governance matters:

o approval of the Corporate Governance Report of the Company;

o review of the results of the internal audit work on the Group'’s
risk management and internal control systems;

o review of the new and revised internal management policies and
documents of the Company; and

o approval of the new and revised versions of corporate
governance documents (including but not limited to CG Manual)
of the Company.

The Directors are responsible for the preparation of the financial
statements of each financial period which give a true and fair view
of the state of affairs of the Group and of the results and cash
flows for that period. The financial statements for the reporting
period are prepared and presented to enable a clear, balanced and
understandable assessment of the financial position of the Group.
Regular management reports on the financial position and prospects
of the Group are reviewed by the Board and senior management
meetings to enable the Board to make an informed assessment of
the performance of the Company. The Directors are not aware of
any material uncertainties relating to events or conditions that may
cast significant doubt upon the Company’s ability to continue as a
going concern. For the statement of the auditor about its reporting
responsibilities on the financial statements, please refer to the section
headed Independent Auditor’s Report from pages 148 to 154.

For the financial year ended 31 December 2025, and up to the
date of this annual report, there were the following changes to the
membership of the Board:
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With effect from 4 March 2025, Mr. Tang Liging, has tendered his
resignation as a Non-executive Director and as a member of the
Finance Committee of the Company as he has reached the retirement
age.

Mr. Siu Kwing Chue, Gordon, did not offer himself for re-election at
the annual general meeting of the Company held on 20 May 2025
("AGM") and retired as an Independent Non-executive Director,
chairman of the Compensation Committee, and a member of
Nomination Committee, with effect from the conclusion of the
AGM pursuant to the articles of association of the Company, as he
wished to devote more time to his other personal engagements and
commitments.

Mr. Lai Hin Wing Henry Stephen, an Independent Non-executive
Director of the Company, was appointed as the chairman of
Compensation Committee of the Company, with effect from the
conclusion of the AGM.

With effect from 27 June 2025, Mr. Hou Xiaohai has tendered his
resignation as an Executive Director and the Chairman of the Board,
and ceased to be the chairman of the Finance Committee and a
member of each of the Executive Committee and the Share Options
General Committee, as he wished to devote more time to his other
personal engagements.

With effect from 3 September 2025, Mr. Zhao Chunwu, an Executive
Director and then President of the Company, has been re-designated
from President to the Chairman of the Board, and has been appointed
the chairman of Finance Committee, and remains to act as a member
of each of the Executive Committee, the Nomination Committee and
the Share Options General Committee of the Company.

With effect from 3 September 2025, Ms. Guo Wei, a Non-executive
Director of the Company, has been appointed as a member of Finance
Committee of the Company.

With effect from 23 September 2025, Mr. Zhao Wei, has tendered
his resignation as an Executive Director and chief financial officer, and
a member of the Finance Committee of the Company, due to other
work arrangements.
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With effect from 10 October 2025, Mr. Jin Hanquan has been
appointed as an Executive Director and President, and a member of
each of the Executive Committee, Finance Committee and the Share
Options General Committee of the Company.

With effect from 10 October 2025, Mr. Li Nan has been appointed as
a Non-executive Director of the Company.

With effect from 10 October 2025, Ms. Yang Hongxia has been
appointed as the chief financial officer of the Company.

With effect from 18 November 2025, Mr. Xu Lin has been appointed
as an Executive Director of the Company.

With effect from 18 November 2025, Ms. Yang Hongxia, the chief
financial officer of the Company, has been appointed as an Executive
Director, and a member of each of the Finance Committee and the
Share Options General Committee of the Company.

With effect from 18 November 2025, Ms. Hon Wai Man Samantha
has been appointed as an Independent Non-executive Director, and
a member of each of the Nomination Committee and Compensation
Committee of the Company.

In compliance with Rule 3.09D of the Listing Rules, Mr. Jin Hanquan
and Mr. Li Nan have obtained the legal advice referred to in Rule
3.09D of the Listing Rules on 10 October 2025 and 9 October 2025,
respectively, and each of them has confirmed that he understood his
obligations and responsibilities as a Director.

In compliance with Rule 3.09D of the Listing Rules, Mr. Xu Lin,
Ms. Yang Hongxia and Ms. Hon Wai Man Samantha have obtained
the legal advice referred to in Rule 3.09D of the Listing Rules on 18
November 2025, respectively, and each of them has confirmed that
he/she understood his/her obligations and responsibilities as a Director.
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As at the date of this annual report, the Board comprises thirteen
Directors, including four Executive Directors namely Mr. Zhao
Chunwu (Chairman of the Company), Mr. Jin Hanquan (President of
the Company), Mr. Xu Lin, Ms. Yang Hongxia (chief financial officer
of the Company), four Non-executive Directors namely Mr. Daniel
Robinson, Ms. Guo Wei, Mr. Wang Chengwei and Mr. Li Nan, and
five Independent Non-executive Directors namely Mr. Houang Tai
Ninh, Dr. Li Ka Cheung, Eric, Mr. Lai Hin Wing Henry Stephen, Mr.
Bernard Charnwut Chan and Ms. Hon Wai Man Samantha. The
biographical details of the Directors are set out on pages 44 to 55 of
this annual report and can also be found on the Company’s website.
The relationships (including financial, business, family or other material
or relevant relationships) if any, among members of the Board are
disclosed.

Save as disclosed above, there is no other change in Directors’
information required to be disclosed pursuant to Rule 13.51B(1) of the
Listing Rules during the year.

Pursuant to the requirements of Rule 3.13 of the Listing Rules,
the Company has received written confirmation from each of the
Independent Non-executive Directors confirming his/her independence
from the Company, and the Company considers all of the Independent
Non-executive Directors to be independent.

The experience and views of our Independent Non-executive Directors
are held in high regard and contribute to the effective direction of the
Group. Throughout the year of 2025, the Company complied with the
requirements under the Listing Rules by maintaining the proportion
of its Independent Non-executive Directors to at least one third of the
total members of the Board.

The Company has put in place a tailored induction programme for its
newly appointed Directors. Continuing development and information
are provided to the Directors to keep them abreast of the latest
developments involving the Group’s business and operations.
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The structure, size and composition of the Board are reviewed from
time to time to ensure that the Board has a balanced composition of
skills and expertise appropriate for the requirements of the business of
the Company. Appointments are first considered by the Nomination
Committee. The recommendations of the Nomination Committee are
then put to the full Board for decision.

All Directors (including Executive Directors and Non-executive
Directors) are not appointed for a fixed term. The Board would like
to retain sufficient flexibility to organise the composition of the Board
to serve the needs of the Group. Therefore, the Board is of the view
that it is not appropriate to specify the term of office of the Directors.
All Directors are subject to re-election by Shareholders at the annual
general meeting following their appointment and shall retire at least
once every three years on a rotation basis. The Articles require that
one-third of the Directors (including Executive Directors and Non-
executive Directors) shall retire each year. The Directors who are
required to retire each year shall be those appointed by the Board
during the year and those who have been longest in office since their
election or re-election. A retiring Director is eligible for re-election.

During the period from 1 January 2025 to 26 June 2025, Mr. Hou
Xiaohai and Mr. Zhao Chunwu held the position of the Chairman
and the President respectively. During the period from 10 October
2025 to 31 December 2025, Mr. Zhao Chunwu and Mr. Jin Hanquan
held the position of the Chairman and the President respectively. The
segregation of duties of the Chairman and the President ensures a
clear distinction of the Chairman'’s responsibility to manage the Board
and the President’s responsibility to manage the Company’s business.
The respective responsibilities of the Chairman and the President are
more fully set out in the CG Manual.

At the annual general meeting held on 20 May 2025 (“AGM"), Mr.
Hou Xiaohai, a former Executive Director and the then Chairman of the
Board, took the chair of the AGM, together with other members of the
Board who attended the AGM, were of sufficient calibre for answering
guestions at the AGM.
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Chairmen and/or members of the Audit Committee, the
Compensation Committee and the Nomination Committee attended
the AGM to ensure effective communication with the Shareholders.
Separate resolution was proposed at the AGM on each substantially
separate issue, including re-election of each retiring Director and was
put to vote at the meeting by way of poll. Detailed procedures for
conducting a poll were explained at the AGM.

The Board meets regularly and at least four times a year at
approximately quarterly intervals. Between these regular meetings,
the Board meets to discuss and consider major issues (whether or not
required by the Listing Rules) and also on other occasions when Board
decisions are required. The Chairman of the Company had also held
meeting with the Independent Non-executive Directors without the
presence of other directors during the year. With respect to regular
meetings of the Board, the Directors usually receive at least 14 days
prior written notice of the meeting and an agenda with supporting
Board papers no less than 3 days prior to the meeting. With respect
to other meetings called, the Directors are given as much notice as is
reasonable and practicable in the circumstances. The Directors have
full access to information on the Group and independent professional
advice whenever deemed necessary by the Directors.
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BEEeNHBE-_S-_AF+-_HA=+—H During the year ended 31 December 2025, 8 meetings (including
ITFEFERELBRH }\ //’Z @& (BEAERBEZE meetings by way of circulation of written resolutions) were held by the
HRZREARBITHNESZH) - REFMN = Board. The attendance of the Directors at general meeting(s), Board

E-_REHERFEA® EEEE@E5E - E  meeting(s), Audit Committee meeting(s), Compensation Committee
MEEees TMEEee:RIEELZ  meeting(s) and Nomination Committee meeting(s) held in 2025 is set

B2g2NARERN TR

out in the table below:

BRBEXE L FHZRE REZAE
Annual General Audit Compensation ~ Nomination
Meeting EF&Board Committee ~ Committee ~ Committee
(ERHERS (FRHERY (FEHRERY (FTRHRERE
Meeting (S HE R BMeeting(s) Meeting(s)  Meeting(s)  Meeting(s)
attended / attended attended/  attended/  attended /
B{7R¥held) BT R Bheld) BT R%held) BfTRBheld) BfTRHheld)
R S W
H{TEE Executive Directors
BEERED  Mr. Hou Xiaohai® N 1n N 33
BERELS  Mr. Zhao Chunwy® N 414 44 99 5/5
SEELE® M Jin Hanquan® 000 1/1 0/0 10
B Mr. Xu Lin™ 000 0/0 010 N
BERED Mr. Zhao Wei” N 33 33 858
BAIEL L0 Ms Yang Hongxia™ 00 00 0/0 11
JEHTEE Non-executive Directors
Daniel Robinson5c 4 Mr. Daniel Robinson 1 44 4/4 99
EFEEED  Mr.Tang Liging” 000 000 0/0 M
PgELTO Ms. Guo Wei® N 414 444 9/9 5/5
IMELE Mr. Wang Chengwei 11 444 44 99
e Mr. Li Nan® 000 1/1 010 N
BIAEHTEE Independent Non-executive Directors
ERELAE Mr. Houang Tai Ninh n 4/4 4/4 99 33 5/5 5/5
FREET Dr. Li Ka Cheung, Eric n 44 44 99 33 5/5 55
BEBEE Mr. Bernard Charnwut Chan 11 4/4 4/4 99 23 5/5
FEMEELED M. SiuKwing Chue, Gordon® 11 17 0N 9/9 11 17
FBELEEG  Mr. Lai Hin Wing Henry Stephen® 11 4/4 414 9/9 3R 55
FEX LT Ms. Hon Wai Man Samantha‘'? 0/0 0/0 0/0 1n 0/0 0/0
B REEMAERE
Number of meetings in 2025 1 4 4 9 3 5 5
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Notes:

(10)

Regular Meeting

Special Meeting

Written Resolutions

Mr. Tang Liging resigned as a Non-executive Director and a member of the Finance
Committee of the Company on 4 March 2025.

Mr. Siu Kwing Chue, Gordon retired as an Independent Non-executive Director,
the chairman of Compensation Committee and a member of the Nomination
Committee of the Company on 20 May 2025.

Mr. Lai Hin Wing Henry Stephen has been appointed as the chairman of the
Compensation Committee of the Company on 20 May 2025.

Mr. Hou Xiaohai resigned as an Executive Director and chairman of the Board,
the chairman of the Finance Committee, and a member of each of Executive
Committee and Share Options General Committee of the Company on 27 June
2.0 258

Mr. Zhao Chunwu has been re-designated from President to the Chairman of
the Board, and has been appointed as chairman of Finance Committee of the
Company, on 3 September 2025.

Ms. Guo Wei has been appointed as a member of Finance Committee of the
Company on 3 September 2025.

Mr. Zhao Wei resigned as an Executive Director and chief financial officer, and a
member of Finance Committee of the Company on 23 September 2025.

Mr. Jin Hanquan has been appointed as an Executive Director and President, and a
member of each of Executive Committee, Finance Committee and Share Options
General Committee of the Company on 10 October 2025.

Mr. Li Nan has been appointed as a Non-executive Director of the Company on 10
October 2025.

Ms. Yang Hongxia has been appointed as the chief financial officer of the
Company on 10 October 2025; and has been appointed as an Executive Director
and a member of each of the Finance Committee and the Share Options General
Committee of the Company on 18 November 2025.

Mr. Xu Lin has been appointed as an Executive Director of the Company on 18
November 2025.

Ms. Hon Wai Man Samantha has been appointed as an Independent Non-executive
Director, and a member of each of the Nomination Committee and Compensation
Committee of the Company on 18 November 2025.
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BOARD INDEPENDENCE MECHANISM

The Company acknowledges that Board independence is critical to
good corporate governance. To ensure independent views and input
are available to the Board, the Company has put in place the following
mechanisms in the Company’s corporate governance framework:

A. RECRUITMENT OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Nomination Committee shall be responsible for making
recommendations to the Board in respect of the appointment of
an Independent Non-executive Director in accordance with the
Company’s “Nomination Policy” and the terms of reference for
Nomination Committee.

B. NUMBER OF INDEPENDENT NON-EXECUTIVE
DIRECTORS AND THEIR TIME CONTRIBUTION

The Company shall include at least three Independent Non-
executive Directors and maintain the proportion of the
Independent Non-executive Directors to at least one-third of
the Board to be in line with the requirements of Listing Rules.
Further, if the proposed Independent Non-executive Director
candidate will be holding his/her seventh (or more) listed
company directorship, the Board would look into the reasons
provided by the recruitment agencies or the referring party
and be convinced that such candidate would be able to devote
sufficient time to the Board before proposing him/her to be
elected as an Independent Non-executive Director at the general
meeting.

It is the Company’s expectation that all Independent Non-
executive Directors should attend the annual general meeting,
all meetings of the Board and any Board committees on which
he or she sits and should only miss meetings in exceptional
circumstances with reasons being provided and documented.

)
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ASSESSMENT OF INDEPENDENT NON-EXECUTIVE
DIRECTORS’ CONTRIBUTION

The review of performance and contribution of each
Independent Non-executive Director will be carried out by the
Nomination Committee. In conducting the evaluation, the
Nomination Committee may take into account the views of
other Directors and engage independent adviser(s) to assist
the evaluation process if the Nomination Committee considers
necessary. The Nomination Committee will also consider
Board refreshment and succession planning while taking into
account increasing regulatory governance concern regarding
long serving Independent Non-executive Directors. Considering
that the long serving Independent Non-executive Directors (1)
have demonstrated strong independence by providing impartial
views and comments at the Board and/or Board committee
meetings during their tenure of office; (2) have not taken
part in the day-to-day management of the Company; and (3)
provided annual confirmation of independence to the Company,
the Board is satisfied that the long serving Independent Non-
executive Directors have expressed objective views and given
independence guidance to the Company over the years despite
their tenure, and are capable of bringing fresh perspectives and
independent judgment to the Board.

AVAILABILITY OF RESOURCES AND INDEPENDENT
ADVICE

To enable all Directors to discharge their duties effectively, each
Director shall have access to the information, personnel and
independent advices as set out in the CG Manual. Further, all
standing committees set up by the Company is authorized by the
Board to obtain external professional advice including but not
limited to legal advice and to invite the attendance of external
parties with relevant expertise and experience, should such
committee considers necessary.

The implementation and effectiveness of the relevant measures
and mechanisms are reviewed by the Board on an annual basis.
The Board considers that the above mechanisms are effective in
ensuring that independent views and input are provided to the
Board.
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DIRECTORS’ TRAINING

Pursuant to former code provision C.1.4 of the CG Code, all Directors
should participate in continuous professional development to develop
and refresh their knowledge and skills. This is to ensure that their
contribution to the Board remains informed and relevant.

The Company has put in place an on-going training and professional
development program for Directors.

Each newly appointed Director would receive an induction package
covering the statutory and regulatory obligations of a director of a
listed company and the Company’s business and governance policies.
The Company also provides briefings and other training on laws,
regulations, environmental, social and governance, and other aspects
to develop and refresh the Directors’ knowledge and skill.

All Directors have participated in continuous professional development
to develop and refresh their knowledge and skills. The Company
has sent reading materials to Directors on regulatory updates or
information relevant to the Company or its business.

In 2025, the Group arranged for some of its Independent Non-
executive Directors and Non-executive Directors, accompanied by
management, to conduct on-site research on the local beer business in
Jiangsu Province, to understand the market channels and consumption
scenarios, and to communicate with the local business management to
understand the operation.
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RATEEELRERENERNEZIEESE  The Company has received from all Directors the records of their
ERREIN 2L - BEAFEBEIENT  continuous professional development trainings during the year. Details
*K: of which are set out in below table:

RESRARZEN

Type of Continuous Professional Development

BRI HEHRAE

R/BEHE, SRl
B/BRAHER & RAREWNFLFHARE
FHE SURERS ENEEAIASEH

Receiving training, Reading regulatory
attending and/or giving updates or information
talks at seminar and/or relevant to the Company

conference and/or forums or its business

#\ 1T = = Executive Directors

EEHEED Mr. Hou Xiaohai® T, N/A @A/ N/A
BERELE Mr. Zhao Chunwu v /
CERELES Mr. Jin Hanquan® v/ v
B RE® Mr. Xu Lin® / J
HELE® Mr. Zhao Wei® TEA/N/A A/ N/A
AL E L Ms. Yang Hongxia? / v
JE T = E Non-executive Directors
Daniel Robinson%t 4 Mr. Daniel Robinson v/ v/
EREEED Mr. Tang Liging™ @B/ N/A @A,/ N/A
BEAL Ms. Guo Wei v v
TRELE Mr. Wang Chengwei / /
FRELEO Mr. Li Nan® v/ v
8 3L JE 8 1T E FIndependent Non-executive Directors
BERELAE Mr. Houang Tai Ninh / /
TREFL Dr. Li Ka Cheung, Eric / /
BREBLE Mr. Bernard Charnwut Chan v/ v
FEE kL@ Mr. Siu Kwing Chue, Gordon®@ v/ v/
BHEELE Mr. Lai Hin Wing Henry Stephen R/ N/A TiEm /N/A
BEYLLTO Ms. Hon Wai Man Samantha® v v/

B 5 - Notes:

(1) FEABERER-_"F-_RF=AMAFMEARF (1)  Mr Tang Liging resigned as a Non-executive Director and a member of the Finance
FANITEERUBEEGKE - Committee of the Company on 4 March 2025.

(2) WAFEER-Z-_AFRAA=-THREERD () Mr. Siu Kwing Chue, Gordon retired as an Independent Non-executive Director,
AIBVFATES FTHEESFEURRS the chairman of Compensation Committee and a member of the Nomination
ZEgKE - Committee of the Company on 20 May 2025.

(3) HEEEBEENR-_T-_RAFRA+TLHBMER (3)  Mr. Hou Xiaohai resigned as an Executive Director and Chairman of the Board,
NRAIMITESRER MBEESEE - W17 the chairman of the Finance Committee, and a member of each of Executive
ZEGURBRIELHEZESSHZKE - Committee and Share Options General Committee of the Company on 27 June

2025.

(4) HMEEAER-Z-_AFAAZ-T=AFEELR @ Mr. Zhao Wei resigned as an Executive Director and chief financial officer, and a

RIATEEREREVBE  ARAARMBE member of Finance Committee of the Company on 23 September 2025.
BEgXE -
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(5) Mr. Jin Hanquan has been appointed as an Executive Director and President, and a
member of each of Executive Committee, Finance Committee and Share Options
General Committee of the Company on 10 October 2025.

(6) Mr. Li Nan has been appointed as a Non-executive Director of the Company on 10
October 2025.
(7) Ms. Yang Hongxia has been appointed as the chief financial officer of the

Company on 10 October 2025; and has been appointed as an Executive Director
and a member of each of the Finance Committee and the Share Options General
Committee of the Company on 18 November 2025.

(8) Mr. Xu Lin has been appointed as an Executive Director of the Company on 18
November 2025.

9) Ms. Hon Wai Man Samantha has been appointed as an Independent Non-executive
Director, and a member of each of the Nomination Committee and Compensation
Committee of the Company on 18 November 2025.

DELEGATION BY THE BOARD

While the Board retains at all times full responsibility for guiding and
monitoring the Company, certain responsibilities of the Board are
delegated as follows:

(@)  Committees — various committees have been established by the
Board to administer certain specified functions of the Company’s
affairs. The main committees include: the Executive Committee,
the Finance Committee, the Audit Committee, the Nomination
Committee and the Compensation Committee. The terms of
reference for Executive Committee, the Audit Committee, the
Nomination Committee and the Compensation Committee
which set out, among other things, the duties, functions and
composition of these committees are set out in the CG Manual
and available on the Company’s website; and

(b)  President — the day-to-day management of the Company’s

business is delegated to the President who is accountable to the
Board.
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NOMINATION COMMITTEE

Chairman: Mr. Houang Tai Ninh (Independent Non-executive
Director)
Members: Dr. Li Ka Cheung, Eric, Mr. Bernard Charnwut Chan,

Mr. Siu Kwing Chue, Gordon (retired on 20 May
2025), Ms. Hon Wai Man Samantha (appointed on 18
November 2025) (all are Independent Non-executive
Directors), Mr. Zhao Chunwu (Executive Director) and
Ms. Guo Wei (Non-executive Director)

The duties of the Nomination Committee include reviewing the
performance, structure, size and composition of the Board and
to make recommendation after such review and to assess the
qualification and suitability of any proposed Director candidate. The
recommendations of the Nomination Committee are then put forward
for consideration and adoption, where appropriate, by the Board. The
terms of reference for Nomination Committee setting out its duties
and procedures were revised on 21 March 2012, 7 December 2015, 21
November 2018, 5 November 2021, 24 March 2022, 18 August 2023,
27 June 2024 and 4 July 2025, and are available on the websites of the
Stock Exchange and the Company.

During the year ended 31 December 2025, the Nomination
Committee held five meetings. A summary of work done by the
Nomination Committee during the year include, among other things:

o review the performance, structure, size and composition of the
Board;

o make recommendations on re-appointment of the retiring
Directors at the annual general meeting to the Board;

J make recommendations on the re-designation of Mr. Zhao
Chunwu to the Chairman of the Board of the Company to the
Board;

2= P9 08 (3% A% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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make recommendations on the appointment of Ms. Guo Wei as
a member of Finance Committee of the Company to the Board;

make recommendations on the appointment of Mr. Jin Hanquan
as an Executive Director and President, and as a member of each
of Executive Committee, Finance Committee and Share Options
General Committee of the Company to the Board;

make recommendations on the appointment of Mr. Li Nan as a
Non-executive Director of the Company to the Board;

make recommendations on the appointment of Ms. Yang
Hongxia as the chief financial officer of the Company to the
Board; then make recommendations on her appointment as an
Executive Director of the Company to the Board;

make recommendations on the appointment of Mr. Xu Lin as an
Executive Director of the Company to the Board; and

make recommendations on the appointment of Ms. Hon Wai
Man Samantha as an Independent Non-executive Director to the
Board.

The Board adopted the “Nomination Policy” on 21 November 2018
and amended it on 24 March 2022 and 27 June 2024. It aims to set
out the approach to guide the Nomination Committee in relation to
the selection, appointment and re-appointment of the Directors, and
ensure that the Board has a balance of skills, experience, knowledge
and diversity of perspectives appropriate to the requirements of the

Company's business. The “Nomination Policy”

is available on the

website of the Company.
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NTR(REHRRINTIRHE :

Major terms of the “Nomination Policy” are disclosed as follows:
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(1)

The Nomination Committee will evaluate, select and recommend
candidate(s) for directorships to the Board by giving due
consideration to criteria including but not limited to (collectively,
the “Criteria”):

(@)  Diversity in aspects including but not limited to gender,
age, cultural and educational background, professional
experience, skills, knowledge and length of service;

(b) Commitment for responsibilities of the Board in respect
of available time and relevant interest, for instance, if
the proposed Independent Non-executive Director will
be holding his/her seventh (or more) listed company
directorship, whether such individual would still be able to
devote sufficient time to the Board;

(c)  Qualifications, including accomplishment and experience
in the relevant industries the Company’s business is
involved in;

(d) Independence;

(e)  Reputation for integrity;

(f)  Potential contributions that the individual(s) can bring to
the Board; and

(@ Plan(s) in place for the orderly succession of the Board.
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The Nomination Committee will evaluate and recommend
retiring Director(s) to the Board for re-appointment by giving due
consideration to the criteria including but not limited to:

(@ the overall contribution and service of the retiring
Director(s) to the Company, including but not limited to
the attendance of the meetings of the Board and/or its
committees and general meetings where applicable, in
addition to the level of participation and performance on
the Board and/or its committees; and

(b)  whether the retiring Director(s) continue(s) to satisfy the
Criteria.

The Nomination Committee will evaluate and recommend
candidate(s) for the position(s) of the Independent Non-
executive Directors by giving due consideration to the factors
including but not limited to those set out in Rules 3.10(2) and
3.13 and code provisions B.2.3, B.2.4. and B.3.4 of Part Il of
the CG Code contained in Appendix C1 to the Listing Rules,
subject to any amendments as may be made from time to time,
in addition to the Criteria.

The Nomination Committee will recommend to the Board for
the appointment of a Director in accordance with the following
procedures and process:

(@  The Nomination Committee will, giving due consideration
to the current composition and size of the Board, develop
a list of desirable skills, perspectives and experience at the
outset to focus on the search effort;

(b) The Nomination Committee may consult any source it
deems appropriate in identifying or selecting suitable
candidates, such as referrals from existing Directors,
advertising, recommendations from a third party
agency firm and proposals from Shareholders with due
consideration given to the Criteria;
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The Nomination Committee may adopt any process it
deems appropriate in evaluating the suitability of the
candidates, such as interviews, background checks,
presentations and third party reference checks;

The Nomination Committee will consider a broad range of
candidates who are in and outside of the Board's circle of
contacts;

Upon considering a candidate suitable for the directorship,
the Nomination Committee will hold a meeting and/or by
way of written resolutions to, if thought fit, approve the
recommendation to the Board for appointment;

The Nomination Committee will provide the
relevant information of the selected candidate to
the Compensation Committee for consideration of
remuneration package of such selected candidate;

The Nomination Committee will thereafter make the
recommendation to the Board in relation to the proposed
appointment, and where a Non-executive Director is
considered, the Compensation Committee will make
the recommendation to the Board on the proposed
remuneration package;

The Board may arrange for the selected candidate to be
interviewed by the members of the Board who are not the
members of the Nomination Committee and the Board will
thereafter deliberate and decide the appointment as the
case may be; and

All appointment of Directors will be confirmed by the filing
of the consent to act as Director of the relevant Director
(or any other similar filings requiring the relevant Director
to acknowledge or accept the appointment as Director, as
the case may be) to be filed with the Companies Registry
of Hong Kong.
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(5) The Board will be ultimately responsible for the selection,
appointment and re-appointment of Directors.

(6) The Nomination Committee will assess and report annually,
in the Corporate Governance Report, on the composition
of the Board, and launch a formal process to monitor the
implementation of the “Nomination Policy” as appropriate.

(7)  The Nomination Committee will launch a formal process to
review the “Nomination Policy” periodically to ensure that it is
transparent and fair, remains relevant to the Company’s needs
and reflects the current regulatory requirements and good
corporate governance practice. The Nomination Committee will
discuss any revisions that may be required, and recommend any
such revisions to the Board for consideration and approval.

The Board also adopted the “Board Diversity Policy” (the “Diversity
Policy”) on 21 November 2018 and amended it on 24 March 2022. It
aims to set out the approach to achieve diversity at the Board.

A summary of the Diversity Policy is disclosed as follows:

(1)  The Company recognises and embraces the benefits of having
diversity, including diversity on gender, age, cultural and
educational background or professional experience at the
Board in order to enhance the performance of the Company.
These benefits include (i) ensuring that a range of different
perspectives can be brought to the table when reviewing and
considering issues within the Board; (i) enabling the Company to
connect effectively with its stakeholders as appropriate; and (iii)
supporting the Company’s commitment to improve its corporate
governance practices.

(2)  With a view to achieving sustainable and balanced development,
the Company sees increasing diversity at the Board as an
essential element in supporting the attainment of its strategic
objectives and its sustainable development. In designing the
Board'’s composition, Board diversity has been considered from
a number of aspects, including but not limited to gender, age,
cultural and educational background, professional experience,
skills, knowledge and length of service. All Board appointments
will be based on meritocracy, and candidates will be considered
against objective criteria, having due regard for the benefits of
diversity on the Board.
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The Nomination Committee should set measurable objectives
periodically for implementing the Diversity Policy.

The Nomination Committee will review the Diversity Policy, as
appropriate, to ensure the effectiveness of the Diversity Policy.
The Nomination Committee will discuss any revisions that may
be required, and recommend any such revisions to the Board for
consideration and approval.

As at the date of this annual report, the current Board comprises
ten male members and three female members. The Company
has achieved the target of having gender diversity in the Board
by having one or more female director. The Company expects
next to have at least 10% female representation on Board, and
will continue to study and set the next goal in due course. The
Company expects the goal is achievable with suitable effort
in promoting gender diversity via different channels such as
by engaging human resources agencies to identify potential
successors for the Board.

The Company recognises the importance of diversity and aims
to promote diversity not just at the Board but also across the
workforce including the senior management of the Company
where appropriate taking into account the Company’s own
circumstances. The Company welcomes diversity at all levels,
with a view to further contributing to the attainment of its
strategic objectives and its sustainable development.

The current senior management of the Company comprises
all male members. As at 31 December 2025, the Company
has approximately 24,099 employees in total, comprising of
approximately 6,547 females and 17,552 males (approximately
a male-to-female ratio of 1:0.37). The Group is engaged in the
manufacturing, sales and distribution of alcoholic beverage
products. Due to the industrial business nature, a majority of
our workforce is male. The details of workforce composition
were disclosed under the Environmental, Social and Governance
Report in this annual report. Given the situation of the Company,
it may be challenging for the Company to set a measurable
objective for achieving gender diversity at workforce level.
Nevertheless, the Group is mindful to improve gender diversity
in the workforce when recruiting and selecting key management
and other personnel across the Group’s operations.
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The Diversity Policy is available on the website of the Company.

The Nomination Committee will review annually the Diversity Policy
and the need for achieving higher gender diversity in the Group.

COMPENSATION COMMITTEE

Chairman: Mr. Siu Kwing Chue, Gordon (Independent Non-
executive Director) (retired on 20 May 2025), Mr. Lai
Hin Wing Henry Stephen (Independent Non-executive
Director) (appointed as chairman since 20 May 2025)

Members: Mr. Houang Tai Ninh, Dr. Li Ka Cheung, Eric and Ms.

Hon Wai Man Samantha (appointed on 18 November
2025) (all are Independent Non-executive Directors)

The duties of the Compensation Committee include making
recommendations to the Board on the Company’s policy and structure
for remuneration of all Directors and senior management of the
Company and on the establishment of a formal and transparent
procedure for developing remuneration policy including establishing
and maintaining a performance appraisal system, remuneration
management mechanism and incentive deduction mechanism and
formulating a remuneration distribution plan. The terms of reference
for Compensation Committee setting out its duties and procedures
were revised on 21 March 2012, 7 December 2015, 5 November 2021,
24 March 2022, 20 December 2022, 18 August 2023 and 27 June
2024, and are available on the websites of the Stock Exchange and the
Company.

The remuneration of the Directors and senior management of the
Company is determined with reference to the performance and
responsibilities of the individual, the performance of the Group,
prevailing market conditions and remuneration benchmarks from
comparable companies. Directors and employees also participate in
bonus arrangements based on the performance of the Group and the
individual.

As for the remuneration of Independent Non-executive Directors, such
recommendation shall not include any equity-based remuneration
(e.g. share options or grants) with performance-related elements
which may lead to bias in their decision-making and compromise their
objectivity and independence.
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During the year under review, the Compensation Committee held five
meetings. A summary of work done by the Compensation Committee
during the year include, among other things:

o determining the policy for the remuneration of Directors of the
Company and making recommendations on the Directors’ fees
to the Board;

o approving the remuneration packages of Directors of the
Company after considering and assessing the performances of
the Directors;

o approving the remuneration package of the new vice
president, member of the Nomination Committee and making
recommendations to the Board;

o approving terms of the service contracts and the remuneration
package of the new Directors and making recommendation to
the Board;

o reviewing the performance appraisal results of senior
management of the Company and making recommendation to
the Board; and

o conducting review on the incentive award to the senior
management of the Company and making recommendation to
the Board.

The Company confirms that there is no disagreement between the
Board and the Compensation Committee on any remuneration or
compensation arrangements.

For the remuneration of the Executive Directors, the Compensation
Committee adopted the model described in code provision E.1.2(c)(ii)
of the CG Code.

Mr. Zhao Chunwu, Mr. Jin Hanquan, Mr. Xu Lin and Ms. Yang Hongxia
being the Executive Directors of the Company, have agreed to waive
their Directors’ fees for the year ended 31 December 2025.
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REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT AND FIVE HIGHEST PAID
EMPLOYEES

Details of the emoluments of the Directors and the five highest paid
employees are set out in Notes 10 and 11 to the consolidated financial
statements from pages 198 to 201.

For the year ended 31 December 2025, the remuneration payable
to the Directors and the members of senior management of the
Company fell within the following bands:

AR®E

Remuneration Bands Number of Individuals

ARBEZTLE ARMA56,0007T
(BT L EB%500,0007T)

RMB Nil to RMB456,000
(HK$Nil to HK$500,000) 13

AR¥912,001 TE AK®1,369,0007T

(7&%1,000,0017c 2 8% 1,500,0007T)

RMB912,001 to RMB1,369,000
(HK$1,000,001 to HK$1,500,000) 1

AR #1,369,001 7t = ARM1,825,0007T
(/&#1,500,001 7L =8 %2,000,0007T)

RMB1,369,001 to RMB1,825,000
(HK$1,500,001 to HK$2,000,000) 1

AR#1,825,001tE ARM2,281,0007T
(&#2,000,001 7L 28 %2,500,0007T)

RMB1,825,001 to RMB2,281,000
(HK$2,000,001 to HK$2,500,000) 3

ANE#2,281,000tE ARM2,737,0007T
(7%%2,500,001 028 %3,000,0007T)

RMB2,281,000 to RMB2,737,000
(HK$2,500,001 to HK$3,000,000) 1

AR#2,737,001 0= AR#3,194,0007T
(713,000,001 L& 8% 3,500,0007T)

RMB2,737,001 to RMB3,194,000
(HK$3,000,001 to HK$3,500,000) 3

REBFE ARAEREEERSESA
¥R B B S SORERE A FRIBE
RS ANAA A ] 3 HAZR X B B #Y 22 sk
TE R BRI E

EREAE
CFEREBLEBUIERTESR)

8 BAESLL  BERKEERRER
EE(EBRBUFERITES)

During the year under review, no amounts were paid or received by
any Director and the five highest paid employees of the Company
as an inducement or compensation for loss of office to join or upon
joining the Company.

AUDIT COMMITTEE
Chairman: Dr. Li Ka Cheung, Eric (Independent Non-executive Director)
Members: Mr. Houang Tai Ninh, Mr. Lai Hin Wing Henry Stephen and

Mr. Bernard Charnwut Chan (all are Independent Non-
executive Directors)

)
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The membership of the Audit Committee has complied with the
Listing Rules requirement that the majority of its members must be
independent and one of whom must have appropriate professional
qualification or accounting or related financial management expertise.
The existing terms of reference for Audit Committee are modeled
on “A Guide for Effective Audit Committee” issued by Hong Kong
Institute of Certified Public Accountants and have also adopted the
principles set out in the CG Code for the time being in force. Pursuant
to the amendments to Appendix C1 to the Listing Rules from time
to time, the terms of reference for Audit Committee were revised on
18 November 2010 and was further revised on 21 March 2012, 7
December 2015, 21 November 2018, 5 November 2021, 24 March
2022, 18 August 2023 and 27 June 2024, and are available on the
websites of the Stock Exchange and the Company.

The duties of the Audit Committee include considering and making
recommendation to the Board on the appointment, re-appointment
and removal of external auditors, review of the Company’s financial
information and oversight of the Company’s financial reporting, risk
management and internal control systems. During the year under
review, the Audit Committee held three meetings. The work of the
Audit Committee in 2025 included reviews of:

o the independent auditor’s report in respect of the audit for the
year ended 31 December 2024;

o the annual report and annual results announcement for the year
ended 31 December 2024;

o the audit strategy memorandum in respect of the audit for the
year ended 31 December 2025 by the independent auditor;

o the connected party transactions for the year ended 31

December 2024 and for the six months ended 30 June 2025;

o the interim report and interim results announcement for the six
months ended 30 June 2025;

the non-audit services provided by the independent auditor;

o the reports of internal audit activities;
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o the annual audit plan; and

o the staffing and qualifications of the Group’s accounting,
internal audit and financial reporting functions.

During the year under review, the Audit Committee met with the
independent auditor on three occasions.

The Audit Committee has considered the performance and
independence of the independent auditor of the Company. The Audit
Committee concludes that the independence of the independent
auditor of the Company has not been compromised by the non-audit
services performed for the Group. The statement by the independent
auditor about its reporting responsibilities relating to the financial
statements for the year ended 31 December 2025 is set out in the
Independent Auditor’s Report on pages 148 to 154. During the
year under review, audit fees paid and payable to the Company’s
independent auditor amount to approximately RMB11 million (2024:
approximately RMB11 million); fees related to non-audit services
including tax compliance and consulting service paid during the year
under review amount to approximately RMB0.5 million (2024: RMBO0.5
million).

“E_hf —EOF

2025 2024

AEREET NHEE Y

RMB million RMB million

= AR Audit services 11

IEFZIRTE Non-audit services 0.5

At Total 115 1.5

e % AR 75 BF 4 Non-audit services breakdown

X5 NP BEZ R Transaction related and interim

review services 0.4 0.4

T 7% A 7% Tax services 0.1 0.1

P EREERAERS Financial and tax due diligence services - -

fEA i) R [ B 5 SR AR TS Consulting and risk advisory services = -

axt Total 0.5 0.5
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MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The interests held by the Directors in the Company’s securities as at 31
December 2025 are disclosed in the Directors’ Report on pages 110 to
112 of this annual report. On 8 April 2005, the Company has adopted
a Code of Ethics and Securities Transactions (“Code of Ethics”) which
incorporates the Model Code for Securities Transactions by Directors
of Listed Issuers (“Model Code") set out in Appendix C3 to the Listing
Rules. The Company has revised the Code of Ethics in response to the
amendments of the Listing Rules from time to time. Ten revisions were
made between 2006 and 2024, with the latest revised version dated
27 June 2024. The prohibitions on securities dealing and disclosure
requirements in the Code of Ethics also apply to specified individuals
including the Group’s senior management and persons who are privy
to inside information of the Group. The Code of Ethics is on terms
no less exacting than the required standard set out in the Model
Code. Having made specific enquiries of all Directors, all Directors
confirmed that they have complied with the required standard set out
in the Model Code and the Code of Ethics during the year ended 31
December 2025.

SHARE OPTIONS SCHEME

The Company did not have any effective share scheme as at 31
December 2025.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board assumes overall responsibility to establish and maintain
sound systems in risk management, internal control and governance to
provide reasonable, though not absolute, assurance against material
misstatement or loss and to manage rather than eliminate the risk of
failure to achieve business objectives by ongoing monitoring of risks
(including ESG risks) and of the internal control systems and the work
of its internal audit function. The Board confirms that it is the overall
responsibility of the Board to establish and effectively implement the
risk management and internal control systems to ensure the smooth
operation of business, safeguard the Group’s assets and Shareholders’
interests as well as to ensure the reliability of financial statements
and to ensure the connected transactions are in compliance with the
Listing Rules.
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OVERVIEW OF RISK MANAGEMENT AND INTERNAL
CONTROL

The Group adopts the control framework consistent with the
frameworks recommended by the Committee of Sponsoring
Organisations of the Treadway Commission in the United States
and the Hong Kong Institute of Certified Public Accountants as the
standards in establishing risk management and control systems among
the Group companies. The Group's risk management and internal
control systems include five key elements, namely the existence of an
effective control environment, risk management, communication and
information system, cost effective control activities and monitoring
mechanism. The specific implementation tasks of the Group’s
risk management and internal control are mainly shared by the
management and employees.

The management is primarily responsible for the design,
implementation, and maintenance of internal controls. The Group has
established policies and procedures to communicate management
instructions to all employees, and monitor business operations. The
monitoring activities include approval and verification, review, asset
protection, and division of duties. The Group's internal self-assessment
monitoring process requires each business unit to evaluate the
effectiveness of internal controls, formulate mitigation measures in a
timely manner, and reduce the recognised significant risks (including
ESG risks).

WHISTLEBLOWING POLICY, ANTI-CORRUPTION AND
ANTI-BRIBERY POLICY

The Company has established the “Whistleblowing Policy” for
employees to directly report to the Audit Committee for any serious
concerns about suspected bribery and corruption, malpractice,
misconduct or irregularity of the Group. The Audit Committee or any
suitable person, team or department of the Group as determined and
delegated by the Audit Committee will investigate the reported cases
in a confidential and timely manner. The Company has established
the “Whistleblowing Policy” for employees and those who deal with
the Company to raise concerns in confidence and anonymity about
possible improprieties in any matter related to the Company. The said
policy is available on the website of the Company.
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The Company has established the “Anti-Corruption and Anti-
Bribery Policy” to set a tone-at-top on anti-corruption and anti-
bribery commitment and relevant reporting channels, which applies
to all employees (including temporary workers, secondees), senior
managements and directors of the Group and external third parties
(including but not limited to clients and suppliers) who deal with
the Group. The Group is committed to conduct all of its business
in an honest and ethical manner. The Group takes a zero tolerance
approach to bribery and corruption and is committed to act
professionally, fairly and with integrity in all of its business dealings
and relationships wherever the Group operates and implementing and
enforcing effective systems to counter bribery and corruption.

DIVIDEND POLICY

The Company has established the “Dividend Policy” to clarify the
criteria of payment of dividend in any financial year, and to determine
the payment of dividend in a financial year (if applicable) subject to
the Companies Ordinance (Cap. 622 of the Laws of Hong Kong),
the Articles and all applicable laws and regulations. The dividend
decisions made during the year ended 31 December 2025 were made
in accordance with the dividend policy. The Company will review
the “Dividend Policy” from time to time, but the policy shall in no
way constitute a legally binding commitment by the Company that
dividends will be paid in any particular amount and in no way obligate
the Company to declare a dividend at any time or from time to time.

MONITORING THE EFFECTIVENESS OF RISK
MANAGEMENT AND INTERNAL CONTROLS

The Group requires its business unit to identify and assess the risks
and impact at least once every year. The executive management team
of the business unit is accountable for the conduct and performance
of each operation in the business unit within the agreed strategies
and similarly the management of each operation is accountable for
its conduct and performance. Policies and procedures are designed
for safeguarding corporate assets, maintaining proper accounting
records and ensuring transactions to be executed in accordance with
management authorisation. Monthly management reports on the
financial results and key operation indicators are reviewed by the
Executive Committee of the Board. Regular meetings are held with the
executive management team of the business unit to review the actual
performance against budget.
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Our internal audit function, reporting to the Audit Committee and
the Board respectively, is responsible for assessing the Group’s risk
management and internal control systems, adopting the risk-based
internal audit method to determine whether the Group’s major risks
can be controlled by main monitoring measures, formulating an
impartial opinion on the effectiveness and efficiency of the systems,
and reporting its findings to the Executive Committee and the Audit
Committee. Follow-up review will be conducted by internal audit in
due course to ensure that audit recommendations are being properly
implemented. The internal audit function conducts independent
reviews on the Group’s risk management and internal control systems
on an on-going basis.

Depending on the nature and risk exposure (including material risks
relating to ESG) of the Group’s business, the scope of work performed
by the internal audit function covers all material controls including
financial, operational and compliance controls and risk management
functions.

Our internal audit function also includes reviewing the continuing
connected transactions and providing findings to the Independent
Non-executive Directors to assist them in performing their annual
review.

Results of internal audit activities are reported to the Audit Committee
at least once semi-annually for the year ended 31 December 2025
and the corrective actions are taken by the business unit. The Audit
Committee will review whether the Group’s risk management
and internal control systems (including financial, operational and
compliance control measures as well as those relating to the Group’s
ESG performance and reporting) are adequate and effective,
and consider the adequacy of resources, staff qualifications, and
experience. The Board conducts regular reviews of the Group’s risk
management and internal control systems through the internal audit
function and the Audit Committee. The Board’s annual review shall,
in particular, ensure the adequacy of resources, staff qualifications
and experience, training programmes and budget of the accounting,
internal audit, financial reporting functions, Listing Rules compliance
as well as those relating to the Company’s ESG performance and
reporting.
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With respect to internal controls for the handling and dissemination of
inside information, the Company shall assess the circumstances under
which inside information may arise from time to time and disclose
inside information as soon as reasonably practicable in accordance
with the Securities and Futures Ordinance (Cap. 571 of the Laws of
Hong Kong) (“SFO”) and the Listing Rules. The Company conducts its
business affairs with close regard to the “Guidelines on Disclosure of
Inside Information” issued by the Securities and Futures Commission,
and has established “Management Measures for Inside Information”
in accordance with the “Guidelines on Disclosure of Inside
Information”, which imposes a strict prohibition on the unauthorised
use of confidential or inside information by the Group’s all employees,
including but not limited to Directors, employees and other relevant
persons (such as external service providers and project working team
members).

Based on the assessment for the year ended 31 December 2025 for
purpose of reviewing the effectiveness of the risk management and
internal control systems, the Board and the Audit Committee believe
that the risk management and internal control systems of the Group
are effective and adequate, which provide reasonable assurance that
the Group's assets are safeguarded and there is no significant area of
concerns that may affect Shareholders.

COMPANY SECRETARY

Mr. Leung Wai Keung was appointed as the company secretary of
the Company on 5 November 2021 and is responsible for facilitating
the Board’s processes and communications among Board members,
with Shareholders and with management. The company secretary of
the Company has taken no less than 15 hours of relevant professional
training in the year under review.
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SHAREHOLDERS’ RIGHTS

CONVENING EXTRAORDINARY GENERAL MEETING AND
PUTTING FORWARD PROPOSALS AT GENERAL MEETINGS

In accordance with Section 566 of the Companies Ordinance, the
Directors are required to call a general meeting if the Company
has received requests to do so from members of the Company
representing at least 5% of the total voting rights of all the members
having a right to vote at general meeting. Such requests (a) must state
the general nature of the business to be dealt with at the meeting;
and (b) may include the text of a resolution that may properly be
moved and is intended to be moved at the meeting. Such requests (a)
may be sent to the Company in hard copy form (by depositing at the
registered office of the Company for the attention of the Board) or in
electronic form (by email: ir@crb.cn); and (b) must be authenticated
by the person or persons making it. In accordance with Section 567 of
the Companies Ordinance, the directors must call a meeting within 21
days after the date on which they become subject to the requirement
under Section 566 of the Companies Ordinance and such meeting
must be held on a date not more than 28 days after the date of the
notice convening the meeting.

Besides, Section 615 of the Companies Ordinance provides that the
Company must give notice of a resolution if it has received requests
that it do so from (a) the members of the Company representing at
least 2.5% of the total voting rights of all the members who have a
right to vote on the resolution at the annual general meeting to which
the requests relate; or (b) at least 50 members who have a right to
vote on the resolution at the annual general meeting to which the
requests relate. Such requests (a) may be sent to the Company in hard
copy form (by depositing at the registered office of the Company for
the attention of the Board) or in electronic form (by email: ir@crb.cn);
(b) must identify the resolution of which notice is to be given; (c) must
be authenticated by the person or persons making it; and (d) must be
received by the Company not later than (i) 6 weeks before the annual
general meeting to which the requests relate; or (ii) if later, the time at
which notice of the meeting is given. Section 616 of the Companies
Ordinance provides that the Company that is required under Section
615 of the Companies Ordinance to give notice of a resolution must
send a copy of it at the Company’s own expense to each member of
the Company entitled to receive notice of the annual general meeting
(@) in the same manner as the notice of the meeting; and (b) at the
same time as, or as soon as reasonably practicable after, it gives notice
of the meeting.
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PROCEDURE FOR SHAREHOLDERS TO PROPOSE A PERSON
FOR ELECTION AS DIRECTOR

Pursuant to articles 112 of the Articles, no person other than a Director
retiring at a meeting shall, unless recommended by the Directors, be
appointed as a Director at a general meeting unless at least seven days'’
previous notice in writing (to be lodged no earlier than the day after
the despatch of the notice of the meeting appointed for such election
and no later than seven days prior to the date of such meeting) have
been given to the Company of the intention of any member qualified
to vote at the meeting to propose any person other than a retiring
Director for election to the office of Director with notice executed by
that person of his willingness to be appointed.

Not less than three nor more than twenty-eight days before the date
appointed for holding a general meeting, a notice shall be given to
all who are entitled to receive notice of the meeting of any person in
respect of whom notice has been duly given to the Company under
article 112.1 of the Articles.

The aforesaid procedures are available on the website of the
Company.

INVESTOR RELATIONS

There was no change in the constitutional documents of the Company
during the year ended 31 December 2025 and up to the date of this
annual report.

The Articles is available on the websites of the Stock Exchange and the
Company.

The Company has also adopted a revised terms of reference for
Nomination Committee on 4 July 2025, which is made available on the
Company'’s website and the Stock Exchange’s website.
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Corporate Governance Report

The Company is committed to a policy of open and regular
communication and fair disclosure of information to its Shareholders.
Accurate and fair disclosure is necessary for Shareholders to form their
own judgment on the operation and performance of the Group.

The Company has established a shareholders’ communication policy
which set out the Company’s commitment to maintain a policy of
open and regular communication and fair disclosure. The said policy
is available on the website of the Company. The Board will review
annually the implementation and effectiveness of the said policy.

Based on the aforesaid policy of the Company, legitimate questions
arising from generally disclosed information and Shareholders’
views on matters affecting the Company deserves a reasonable
reply and attention. The Investor Relations Division of the Company
is responsible for managing investor relations and will respond to
such Shareholders’ and analysts’ enquiries. Shareholders’ general
meetings are held in compliance with the Listing Rules and other
legal requirements to ensure communication and interaction with
Shareholders.

The Company’s website provides Shareholders, investors, existing
and prospective partners and counterparties with information on
the Company’s corporate governance practices. Copies of such
information can be obtained from the company secretary of the
Company upon written request.
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Shareholders may at any time send their enquiries and concerns to
the Board by addressing them to the Investor Relations Division of the
Company. The contact details are as follows:

Investor Relations Division — Board Office

China Resources Beer (Holdings) Company Limited
Room 2301 & 2310, 23/F., China Resources Building
No. 26 Harbour Road

Wanchai Hong Kong

Email: ir@crb.cn

Tel No.: 852-2360 9699

Shareholders should direct their questions about their shareholdings to
the Company’s share registrar.

The Board has conducted a review of the implementation and
effectiveness of the shareholders’ communication policy. Having
considered the diverse channels of communication in place, the Board
is satisfied that an effective shareholders’” communication policy has
been properly implemented throughout the year ended 31 December
20045,

By order of the Board
ZHAO CHUNWU

Executive Director and Chairman

Hong Kong, 23 March 2026
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Directors’ Report

The Directors have the pleasure in presenting to the Shareholders their
report and the audited financial statements for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The Group has been principally engaged in the manufacturing,
sales and distribution of alcoholic beverages. The principal activity
of the Company is investment holding. The activities of its principal
subsidiaries, joint ventures and an associate are shown on pages
235 to 241. An analysis of the Group’s performance for the year by
regional segments is set out in Note 6 to the consolidated financial
statements.

GROUP PROFIT

The consolidated statement of profit and loss account is set out
on page 155 and shows the Group's profit for the year ended 31
December 2025.

DIVIDENDS

The Board recommends a final dividend of RMB0.557 per share for the
year ended 31 December 2025 (2024: a final dividend of RMB0.387
per share) payable on or around 8 July 2026 to Shareholders whose
names appear on the register of members of the Company on 27 May
2026, being the record date for determining Shareholder’s entitlement
to the final dividend. The final dividend, if approved (where
applicable), is to be payable in cash in Hong Kong dollars (“HKD")
which will be converted from RMB at the average CNY Central Parity
Rate announced by the People’s Bank of China for the five business
days prior to and including the date of the Annual General Meeting
(as defined in the below section headed “Closure of Register of
Members”). Together with the interim dividend of RMB0.464 per
share for the six months ended 30 June 2025, the total dividend for
2025 will amount to RMB1.021 per share (2024: RMBO0.760 per share).
There is no arrangement under which a Shareholder has waived or
agreed to waive any dividends.

The final dividend will be payable in cash in HKD unless the
Shareholder has elected to receive the same in RMB by returning
the dividend currency election form. Unless a permanent election
on dividend currency had been made by Shareholders, Shareholders
should complete the dividend currency election form (which is
expected to be despatched to the Shareholders as soon as practicable
on 2 June 2026 after the record date for ascertaining Shareholders’
entitlement to the proposed final dividend (i.e. 27 May 2026) for such
election and return it to the share registrar of the Company, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong, not later than 4:30 p.m. on Wednesday, 17 June
2026.
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Monday,
11 May 2026 to Wednesday, 20 May 2026, both days inclusive,
during which no transfer of shares of the Company will be registered.
Shareholders whose names appear on the register of members of
the Company on Monday, 11 May 2026, being the record date for
determining Shareholder’s entitlement to attend and vote at the
annual general meeting to be held on 20 May 2026 (the “Annual
General Meeting”), can attend and vote at the Annual General
Meeting. In order to determine the identity of Shareholders who are
entitled to attend and vote at the Annual General Meeting, all share
transfer documents accompanied by the relevant share certificates
must be lodged with the Company’s share registrar, Tricor Investor
Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong no later than 4:30 p.m. on Friday, 8 May 2026 for
registration.

Subject to the approval of Shareholders at the Annual General
Meeting (where applicable), the proposed final dividend will be
payable to Shareholders whose names appear on the register of
members of the Company after the close of business at 4:30 p.m.
on Wednesday, 27 May 2026, and the register of members of the
Company will be closed on Wednesday, 27 May 2026, during which
no transfer of shares of the Company will be registered. In order to
qualify for the proposed final dividend, all share transfer documents,
accompanied by the relevant share certificates must be lodged with
the Company'’s share registrar, Tricor Investor Services Limited, at 17/F,
Far East Finance Centre, 16 Harcourt Road, Hong Kong not later than
4:30p.m. on Tuesday, 26 May 2026 for registration.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2025 is set out in the sections headed “Financial Highlights”,
“Management Discussion and Analysis”, “Corporate Risk
Management” and “Corporate Governance Report” from pages 18 to
19, pages 30 to 36, pages 60 to 65 and pages 66 to 104 respectively
of this annual report. No significant event affecting the Group has
occurred since the end of the year ended 31 December 2025 and up
to the date of this annual report.

Compliance procedures are in place to ensure adherence to applicable
laws, rules and regulations in particular, those having significant
impact on the Group. Any changes in the applicable laws, rules and
regulations are brought to the attention of relevant employees and
business unit from time to time. As far as the Company is aware, it has
complied in material respects with the relevant laws and regulations
that have a significant impact on the business and operation of the
Company during the year under review.
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Directors’ Report

FIXED ASSETS

Movements in the fixed assets of the Group during the year are set out
in Note 16 to the consolidated financial statements.

SHARES ISSUED

Details of the shares issued by the Company during the year are set out
in Note 29 to the consolidated financial statements.

CHARITABLE DONATIONS

Donations made by the Group during the year amounted to
approximately RMB2.1 million (2024: RMB2.7 million).

DIRECTORS

The Directors who held office during the year and up to the date of this
annual report were as follows:

EXECUTIVE DIRECTORS

Mr. Hou Xiaohai (Chariman)
(resigned on 27 June 2025)

Mr. Zhao Chunwu (Chariman)
(re-designated as Chairman of the Board
on 3 September 2025)

Mr. Jin Hanquan (President)

(appointed on 10 October 2025)

Mr. Xu Lin
(appointed on 18 November 2025)

Mr. Zhao Wei (Chief Financial Officer)
(resigned on 23 September 2025)

Ms. Yang Hongxia (Chief Financial Officer)
(appointed on 18 November 2025)

NON-EXECUTIVE DIRECTORS

Mr. Daniel Robinson
Ms. Guo Wei
Mr. Wang Chengwei
Mr. Tang Liging
(resigned on 4 March 2025)
Mr. Li Nan
(appointed on 10 October 2025)
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DIRECTORS (Continued)
INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Houang Tai Ninh

Dr. Li Ka Cheung, Eric

Mr. Lai Hin Wing Henry Stephen

Mr. Bernard Charnwut Chan

Mr. Siu Kwing Chue, Gordon
(retired on 20 May 2025)

Ms. Hon Wai Man Samantha
(appointed on 18 November 2025)

In accordance with Article 110 of the Articles, Mr. Daniel Robinson,
Ms. Guo Wei, Mr. Houang Tai Ninh, Dr. Li Ka Cheung, Eric and Mr. Lai
Hin Wing Henry Stephen shall retire by rotation at the Annual General
Meeting and are eligible for re-election.

According to Article 115 of the Articles, Mr. Jin Hanquan, Mr. Xu Lin,
Ms. Yang Hongxia, Mr. Li Nan and Ms. Hon Wai Man Samantha were
appointed by the Board to be Directors, who shall hold office only until
the Annual General Meeting, and shall then be eligible for re-election
at the Annual General Meeting.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has a service contract with the Company or
any of its subsidiaries which is not determinable by the employing
company within one year without payment of compensation, other
than statutory compensation.

CONTRACTS, TRANSACTIONS AND ARRANGEMENTS
OF SIGNIFICANCE

Save as disclosed under the section headed “Connected Transactions”
below, no transactions, arrangements or contracts of significance
to which the Company, its subsidiaries, its parent company or the
subsidiaries of its parent company were a party and in which a Director
of the Company or his/her connected entities had a material interest,
either directly or indirectly, subsisted at the end of the year or at any
time during the year under review.

Save as disclosed in this annual report, no contract of significance
was entered into between the Company or any of its subsidiaries and
a controlling Shareholder of the Company or any of its subsidiaries
during the year under review.

No contract of significance for the provision of services to the
Company or any of its subsidiaries by the controlling shareholders of
the Company or any of its subsidiaries was entered into during the year
under review and as at the date of this annual report.
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Directors’ Report

BIOGRAPHICAL DETAILS OF DIRECTORS

Biographical details of Directors are set out on pages 44 to 55.

DIRECTORS OF SUBSIDIARIES

The names of Directors and alternate directors who have served on
the board of the subsidiaries of the Company during the year of
2025 and up to the date of this annual report are available on the
Company'’s website at www.crbeer.com.hk under “Investor Relations
— Corporate Governance”.

PERMITTED INDEMNITY PROVISION

The Articles provide that every Director shall be indemnified out of the
funds of the Company against all liability incurred by him or her as
such director in defending any proceedings, whether civil or criminal,
in which judgement is given in his or her favour, or in which he or she
is acquitted.

The Company has taken out insurance against the liability and costs
associated with defending any proceedings which may be brought
against the Directors of the Group.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Group were
entered into or existed during the year ended 31 December 2025.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year ended 31 December 2025, neither the controlling
Shareholder nor any of the Directors had any interest in a business,
apart from the business of the Group, which competes or is likely to
compete, directly or indirectly, with the Group's business, which would
require disclosure under Rule 8.10 of the Listing Rules.
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DIRECTORS’ INTERESTS IN SECURITIES

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company and its associated
corporations, within the meaning of Part XV of the SFO, which have
been notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO, including interests and short
positions which the Directors and chief executive of the Company are
taken or deemed to have under such provisions of the SFO, or which
are required to be and are recorded in the register required to be
kept pursuant to section 352 of the SFO or as otherwise required to
be notified to the Company and the Stock Exchange pursuant to the
Model Code of Listed Issuers contained in the Listing Rules were as
follows:

(A) INTERESTS IN ISSUED ORDINARY SHARES AND

RIDPER N ER UNDERLYING SHARES OF THE COMPANY

HiEESIHRL

Be #ke 4 8 Aggregate

EENE Long position/ Number of percentage of

Name of Director Short position shares interest’ (%)

FRE oy 271,817 0.01
Li Ka Cheung, Eric Long position

HERS ey} 106,000? 0.01
Zhao Chunwu® Long Position

B & - Notes:

i BARDARG (TRRG) )P E TR BEIE 1. This represents the percentage of the aggregate long positions in shares
ZSANEINS = o3 = Siasar = B = —(=RE of the Company (“Shares”) to the total issued Shares as at 31 December
BITROHEBNA DL ° 2025.

20 BREBEFHA  FXBRBEZEEASE 2, Unless otherwise stated, all interests disclosed above are being held by each

EUNERBEBEAZTNEA °

3. 106,0008% B 12 » 62,0008 A% 1D A
EREEBARFE 44,0000 MDA E
ERAEENEBREBLLTESZHE - R
BCEFRBEGEG)  HEREERR
AR E BB E &= 55 44,000 8 iR {7 F
BEHER -

Director in his capacity as the beneficial owner.

3 Of these 106,000 Shares, 62,000 Shares were held by Mr. Zhao Chunwu
in his personal capacity, and 44,000 Shares were beneficially held by Ms.
Huang Qiong, the spouse of Mr. Zhao Chunwu. By virtue of the SFO, Mr.
Zhao Chunwu is deemed to be interested in the 44,000 Shares beneficially
held by his spouse.
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INTERESTS IN ISSUED ORDINARY SHARES
AND UNDERLYING SHARES OF ASSOCIATED
CORPORATIONS

As at the same date, certain Directors had interests in the issued
ordinary shares of associated corporations (within the meaning
of the SFO):

dnoip 8yl noqy e & VY Ed

0) Interests in issued ordinary shares of an associated
corporation, China Resources Land Limited (“CR Land”):

NBBHEREREER=-F
=R =B = Bl E 2l
NERBHBEDL

shares of CR Mixc to the total issued shares of CR Mixc as at 31
December 2025.

B s
fual
3
RS H AL 3
weE ke EiHn®AE Aggregate g
EFENS Long position/ Number of percentage of *’*
Name of Director Short position shares interest' (%) ._|
°
PR wE 50,000 0.01 o
Li Ka Cheung, Eric Long position }?
=l
B 5 Notes: é’?
s BEFEMY ROEFB RN R i This represents the percentage of the aggregate long positions in
BEEEEMN _T_AF+= shares of CR Land to the total issued shares of CR Land as at 31
A=+—BERTRNHEBHENT December 2025.
D o >
3
2, EEUERBEAEAZEONFAL 2. The Director holds the interest mentioned above in his capacity as nﬁng
iR © the beneficial owner. .
(a]
(i) R—HEBZE—ZEHERE (i) Interests in issued ordinary shares of an associated §
EERAB([ERHEREE]) corporation, China Resources Mixc Lifestyle Services s
B BT 2% AR > M Limited (“CR Mixc”): &
o
3
REGEERE S §
we #ke BEH®AE Aggregate ®
EENE Long position/ Number of percentage of
Name of Director Short position shares interest’ (%)
R 1A 387 0.01 &
Li Ka Cheung, Eric Long position ﬁ
B E - Notes: I
3
i, EHEMPRNEREREER 1 This represents the percentage of the aggregate long positions in ;i
&
i

2. BEUEREEAAZEGHAL
R -

2, The Director holds the interest mentioned above in his capacity as
the beneficial owner.
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EEZESFHEHE®
()R EIECRTEBER KA
EROFTHEENER (&)

(i) R—HEEBEE—FEEBRES
BAERAR([EREEES
TE BB

DIRECTORS’ INTERESTS IN SECURITIES (Continued)

(B) INTERESTS IN ISSUED ORDINARY SHARES
AND UNDERLYING SHARES OF ASSOCIATED
CORPORATIONS (Continued)

(i) Interests in issued ordinary shares of an associated
corporation, China Resources Pharmaceutical Group
Limited (“CR Pharm”):

RGEZIE R
we %e EHn&A Aggregate
EEHE Long position/ Number of percentage of
Name of Director Short position shares interest’ (%)
HER e 40,000 0.01
Zhao Chunwu® Long position
B 5 - Notes:
i, RS REEHBERMNA 1. This represents the percentage of the aggregate long positions in
FEEBBER_T-_AFt+= shares of CR Pharm to the total issued shares of CR Pharm as at 31
H +—BRERTRNAHENE December 2025.
%) 5=

2. 40,000 I = H B E iR H -
20,000 R EBHBEERHAMEE
RAEEMBAFFA 20,000/ % H
BaROBAEERTENRBR
BATESFR  BREBE(EFR
HEGEG)  BERCERR A
RE B E &5 5 #20,000 %
EHBEROPEAER -

BRRARHERPRR
REFEE et e Himmes Bl dlaaryT,
BENEDELRBIN  WTALTRARE

R REAROPEREARB(ES K
HE RO EXVEE ZREB=9FBRIKR
AR BESHARECE S KRB RD) F3361%

ERLBEARARAAFENSLMANER
SORRE

2 Of these 40,000 shares of CR Pharm (“CRP Shares”), 20,000 CRP
Shares were held by Mr. Zhao Chunwu in his personal capacity,
and, 20,000 CPR Shares were beneficially held by Ms. Huang
Qiong, the spouse of Mr. Zhao Chunwu. By virtue of the SFO, Mr.
Zhao Chunwu is deemed to be interested in the 20,000 CRP Shares
beneficially held by his spouse.

SHAREHOLDERS WITH NOTIFIABLE INTERESTS

As at 31 December 2025, other than the interests and short positions
as disclosed above, the following persons have interests or short
positions in the shares and underlying shares of the Company as they
fall to be disclosed to the Company under Divisions 2 and 3 of Part
XV of the SFO or as recorded in the register required to be kept by the
Company pursuant to section 336 of the SFO:
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SHAREHOLDERS WITH NOTIFIABLE INTERESTS

(Continued)

BRERTARE
RAanRhyE
Number of shares in
53 983 | which the interested BREEAR
Long position/ party is deemed to Percentage of
FERRFER Name of interested party Short position have interests shareholding (%)
mREEERAF([TEEHE]) China Resources Company Limited i) 1,684,077,366 51.91
(H3x1) ("CRC") (Note 1) Long position
EBRNBRAR(ERRN]) China Resources Inc. (formerly knownas & 1,684,077,366 51.91
(M) China Resources Co., Limited) Long position
("CRI") (Note 1)
CRC Bluesky Limited (Fi{z£1) CRC Bluesky Limited (Note 1) e 1,684,077,366 5191
Long position
EH(EE)ARAR((EHEE)) China Resources (Holdings) Company e 1,684,077,366 5191
(Bzx1) Limited (“CRH") (Note 1) Long position
EREE(ER)ERRAME) CRH (CRE) Limited (Note 1) 5 1,676,338,664 51.67
Long position
ERRZERLA (M) China Resources Enterprise, Limited fife 1,676,338,664 51,67
(Note 1) Long position
Heineken Holding N.V(. Fitz£1) Heineken Holding N.V. (Note 1) i) 1,676,338,664 5167
Long position
Heineken N.V.(Fi3£1) Heineken N.V. (Note 1) [ 1,676,338,664 5167
Long position
ERRE(EE)ERARH) CRH (Beer) Limited (Note 1) i 1,676,338,664 51.67

Long position

GEX

EHEE(WB)ERARREEERAADFIE
B F5H1,676,338,664 % % 7,738,702 IR R 15 °
EHEE (W) R ARHERIFERAERF
B60%M# % + I FHeineken Brouwerijen B.V.#f
BA0%HEz - MEBERIZFERARASEHEE
(ERDARRDNZENMBRF - EHEE(FE
BNERAAREBERARG AEREED
BEm2 BN B AR o 2 H % B & CRC Bluesky
Limited M Ezx 2 & W B A A + i1 CRC Bluesky
Limited HEERHE2EHES - EERGEHE
EHNRKRER2BAWNBAR - Bt - EHEE
+ CRC Bluesky Limited * ZE B &+ B E
AR R A HE£501,684,077,366 RIRD R A
# % ° Heineken Brouwerijen B.V. /& Heineken
International B.V.#) & & [f{ & 2 7] - Heineken
International B.V. & Heineken N.V. &) 2 & [f B
‘A &) -+ i Heineken N.V. /& Heineken Holding
N.V.#5550.005% R #EK) A ° ELt - Heineken
Brouwerijen B.V. ~ Heineken International B.V.
Heineken N.V. & Heineken Holding N.V.#% 4% &R
1,676,338,6640% A% {3 A 1z ©

Note:

CRH (Beer) Limited and Commotra Company Limited directly held 1,676,338,664
Shares and 7,738,702 Shares respectively. CRH (Beer) Limited is owned as to 60%
by China Resources Enterprise, Limited and 40% by Heineken Brouwerijen B.V..
China Resources Enterprise, Limited is a wholly-owned subsidiary of CRH (CRE)
Limited. CRH (CRE) Limited and Commotra Company Limited are beneficially
wholly-owned subsidiaries of CRH. CRH is a beneficially wholly-owned subsidiary
of CRC Bluesky Limited, which is in turn wholly-owned by CRI. CRI is an ultimately
beneficially wholly-owned subsidiary of CRC. Thus, CRH, CRC Bluesky Limited, CRI
and CRC are deemed to be interested in an aggregate of 1,684,077,366 Shares.
Heineken Brouwerijen B.V. is a wholly-owned subsidiary of Heineken International
B.V.. Heineken International B.V. is a wholly-owned subsidiary of Heineken N.V.,
which in turn is owned by Heineken Holding N.V. as to 50.005%. Thus, Heineken
Brouwerijen B.V., Heineken International B.V., Heineken N.V. and Heineken
Holding N.V. are deemed to be interested in 1,676,338,664 Shares.
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ARBRFAR BT LINANFRRED
FREZIREHBTRE -

RMEXS CONNECTED TRANSACTIONS

MRZE_AFRN > AEEHERMEAT#HTT During the year of 2025, the Group conducted certain transactions
HETR5 ZEXSHEE EmBEBER  with connected persons which constituted “connected transactions”
[fER S sk [HEMER S| > Bz or “continuing connected transactions” under the Listing Rules.
EEEBS EMAANEI14A 711G B R Details of those transactions which are subject to the reporting
FERBAER S ZFBBAN T : requirements under Rule 14A.71 of the Listing Rules are summarised

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into during the year or
subsisted at the end of the year.

as follows:
() HEBRERS () CONTINUING CONNECTED TRANSACTIONS
(RER-ZSE-_NEHBESED (A) Finance Related Arrangements Pursuant to
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=R = N R
BRI E mE G R S B
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—WE+—_A=t+—8BEm
AA T D RIS EBEIRITAR
MBERAA([EHRT]) R
ERABRREEERAE([ZE
BERDERBBEIERZE
BRI AR T RFE—H—
AE-F-tF+-A=+—
AEW=EFE(===X
FEBESERZE]) - EERM
(BREBEEMIERERR - B
mMIMAERBRRE)R=_Z =X
FEREEHZZBESAE
EHRAERRTREEREE
HEEEMERL49.77% &k
51% + WARE EmHRA - FEH
RITREBETHARERARN
BAEAL ©

Hit - —E M FEHEE (EH
ELEBETEETHRZEK
EMARANIBTARR B #EE R
BRG o

Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026

Strategic Cooperation Agreements 2024

On 18 November 2024, as the strategic cooperation
agreements entered into on 19 November 2021 due to
expire on 31 December 2024, the Company renewed the
strategic cooperation arrangements with China Resources
Bank of Zhuhai Co., Ltd (“CR Bank”) and China Resources
SZITIC Trust Co., Ltd (“CR Trust”), respectively for a term
of three years from 1 January 2025 to 31 December
2027 ("Strategic Cooperation Agreements 2024"). CRI
(being the holding company of CRH, which in turn,
was a controlling Shareholder) is directly interested in
approximately 49.77% and indirectly interested in 51% of
the registered capital of CR Bank and CR Trust respectively
as at the date of the Strategic Cooperation Agreements
2024, CR Bank and CR Trust are connected persons of the
Company under the Listing Rules.

Accordingly, the Strategic Cooperation Agreements 2024
and the transactions contemplated thereunder constituted
continuing connected transactions of the Company under
the Listing Rules.
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CONNECTED TRANSACTIONS (Continued)

()
(A)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Finance Related Arrangements Pursuant to
Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Strategic Cooperation Agreements 2024
(Continued)

The Group may open deposit accounts with the CR Bank
and its subsidiaries (collectively, “CR Bank Group”) and
freely deposit funds into or withdraw funds from the
CR Bank Group deposit accounts. The Group may also
engage CR Bank Group in other deposit businesses to
deposit funds such as call deposits and certificates of
deposit. Any deposit made with CR Bank Group under
these arrangements will bear the same interest and be on
the same terms and conditions as would apply to a similar
deposit made by any other customer of the bank, which
rate(s) are determined with reference to that published
by the People’s Bank of China or such other rates more
preferential to the Group.

Other than deposit businesses, the Group may use the
commercial banking services of CR Bank Group including
but not limited to, credit services, agency services,
settlement services, cash management services, financial
consulting service, other financial services and products as
agreed by the parties. where the People’s Bank of China or
the China Banking and Insurance Regulatory Commission
of the PRC provides for standard tariffs or charges in
respect of these services, such standard tariffs or charges
will apply. Reference will also be made to tariffs or charges
imposed or offered by other major commercial banks on
similar services in the same period. These services will be
provided on terms no less favourable than terms available
to, other independent customers of CR Bank Group
engaging similar services.

—Z_AF 3R * Annual Report 2025
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53 10T CONNECTED TRANSACTIONS (Continued)
() BEBREXRZ (@) () CONTINUING CONNECTED TRANSACTIONS (Continued)
(MER-Z-_DNFEHEHKESEDH (A) Finance Related Arrangements Pursuant to
B E_=SFEZEERW Strategic Cooperation Agreements 2024,

Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Strategic Cooperation Agreements 2024
(Continued)

The Group may use financial services and products
provided by CR Trust and its subsidiaries (collectively,
“CR Trust Group”) including, but not limited to, cash
management, asset management, equity cooperation,
consulting services, debenture underwriting services
and other trust and financial services. Where the China
Banking and Insurance Regulatory Commission of the
PRC provides for standard tariffs or charges in respect of
these services, such standard tariffs or charges will apply.
Reference will also be made to tariffs or charges imposed
or offered by other major trust companies on similar
services in the same period. These services will be provided
on terms no less favourable than terms available to other
independent customers of CR Trust Group engaging
similar services.

The proposed maximum daily deposit amount, inclusive of
interest payable which may be placed by the Group with
CR Bank Group for the term of the Strategic Cooperation
Agreement 2024 is RMB1,900 million for each of the three
years ended/ending 31 December 2025, 2026 and 2027.

During the year ended 31 December 2025, the maximum
daily aggregate amount of outstanding deposits placed
by the Group with CR Bank was approximately RMB 1,820
million, and the aggregate interest income arising from
such deposits was RMB6.16 million.
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CONNECTED TRANSACTIONS (Continued)

()
(A)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Finance Related Arrangements Pursuant to
Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Strategic Cooperation Agreements 2024
(Continued)

The proposed maximum daily amount of financial services
and products provided by CR Bank Group and CR Trust
Group to the Group on an aggregated basis (for the
avoidance of doubt, excluding the daily deposit amount
placed by the Group with CR Bank Group) for the term of
the Strategic Cooperation Agreements 2024 is RMB1,900
million for each of the three years ended/ending 31
December 2025, 2026 and 2027.

During the year ended 31 December 2025, the maximum
daily amount of financial services and products provided
by CR Bank Group was RMB1,900 million, without
incurring any fees and commissions therefor.

For details, please refer to the announcement of the
Company dated 18 November 2024.
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Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Framework Loan Agreements 2023

On 24 March 2023, the Company renewed the two
framework loan agreements with CRI and CRH in
connection with the intra-group lending arrangement
between the Group (as lenders) and with members of
group of CRI and CRH and their respective subsidiaries (as
borrowers) (the “Framework Loan Agreements 2023")
respectively, for a term of three years from 1 January
2023 to 31 December 2025. CRI is the controlling
shareholder of CRH, which in turn holds a controlling
interest in the Company and thus CRI and CRH are both
connected persons of the Company (as defined under
the Listing Rules). The continuing connected transactions
contemplated under the Framework Loan Agreements
2023 will be carried out in the ordinary and usual course of
business of the Group, accordingly, the Framework Loan
Agreements 2023 and the transactions contemplated
hereunder constitute continuing connected transactions of
the Company under the Listing Rules.

The annual lending cap for the maximum aggregate
amount which can be lent by the Group on any single
day (inclusive of interest received and anticipated to
be received rounded to the nearest million) under the
Framework Loan Agreements 2023 was RMB2,700
million for each of the three years ended 31 December
2023, 2024 and 2025. Such maximum daily amount is
applicable for each day during the relevant year, and such
maximum daily amount is calculated on an individual basis
as outstanding at the end of each day during the relevant
year without aggregating with the daily amount incurred
on the days before.
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CONNECTED TRANSACTIONS (Continued)

CONTINUING CONNECTED TRANSACTIONS (Continued)

(A) Finance Related Arrangements Pursuant to
Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Framework Loan Agreements 2023 (Continued)

For details, please refer to the announcement of the
Company dated 24 March 2023.

Information on all the above-mentioned lending made
by the Group during the year ended or balance as at 31
December 2025 (if any) were as follows:

¥
1 Principal

Currency amount

RZBZLE
t=AZ+-8
EHE 3]

] Interest rate Balance at

DINEN)) per annum 31/12/2025

Sﬁ%@(¢l) ERHERE(XE) ARE 100,000,000 26/8/2025- 2.15% 100,000,000
%éﬁﬁ ERAF RVB 1112026
China Resources Snow China Resources
Breweries (China) Commercial Factoring
Investment Co., Ltd* (Tianjin) Company
Limited*
ZRZRER(RE) EREERE(KE) AR 150,000,000 3011212025 2.04% 150,000,000
RERRLA BRLA RMB 18/6/2026
China Resources Snow China Resources
Breweries (China) Commercial Factoring
Investment Co., Ltd* (Tianjin) Company
Limited*

Ea== R H=
Etifw REER_-F
—=FERERBHE LD M
ERERNARKCTISER
T o

For the year ended 31 December 2025, the aggregate
amount of interest received by the Group under
Framework Loan Agreements 2023 was approximately

RMBO0.78 million.
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Strategic Cooperation Agreements 2024,
Framework Loan Agreements 2023 and
Framework Loan Agreements 2026 (Continued)

Framework Loan Agreements 2026

On 23 December 2025, as the Framework Loan
Agreements 2023 entered into on 24 March 2023 due
to expire on 31 December 2025, the Company renewed
the two framework loan agreements with CRI and CRH
in connection with the intragroup lending arrangement
between the Group (as lenders) and with members of
group of CRI and CRH and their respective subsidiaries (as
borrowers) (the “Framework Loan Agreements 2026")
respectively, for a term of three years from 1 January
2026 to 31 December 2028. By virtue of CRI being the
controlling shareholder of CRH, which in turn holds a
controlling interest in the Company, CRI and CRH are
connected persons to the Company as defined under
the Listing Rules. Accordingly, the Framework Loan
Agreements 2026 and the transactions contemplated
thereunder constitute continuing connected transactions
of the Company under the Listing Rules.

The annual lending cap for the maximum aggregate
amount which can be lent by the Group on any single
day (inclusive of interest received and anticipated to
be received rounded to the nearest million) under the
Framework Loan Agreements 2026 is RMB2,700 million
for each of the three years ending 31 December 2026,
2027 and 2028. Such maximum daily amount is applicable
for each day during the relevant year, and such maximum
daily amount is calculated on an individual basis as
outstanding at the end of each day during the relevant
year without aggregating with the daily amount incurred
on the days before.

For details, please refer to the announcement of the
Company dated 23 December 2025.
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CONNECTED TRANSACTIONS (Continued)

0)
(B)

CONTINUING CONNECTED TRANSACTIONS (Continued)

IT Services Supply Framework Agreement 2024
IT Services Supply Framework Agreement 2024

On 18 November 2024, as the IT Services Supply
Framework Agreement entered into on 24 June 2022 due
to expire on 31 December 2024, the Company renewed
the IT Services Supply Framework Agreement with CR
Digital Holdings Co., Ltd* (“CR Digital Holdings”)(“IT
Services Supply Framework Agreement 2024"), whereby
the annual caps are renewed taking into account of the
Group's expected needs for IT services. Pursuant to the IT
Services Supply Framework Agreement 2024, CR Digital
Holdings agreed to supply, through itself, its subsidiaries,
or other parties designated by it, IT Services (as defined
below) to the Group for a term commencing from 1
January 2025 to 31 December 2027. CRI, a subsidiary of
CRC, is the controlling shareholder of CRH, which in turn
holds a controlling interest in the Company and thus CRI
and CRH are both connected persons of the Company. CR
Digital Holdings is the wholly-owned subsidiary of CRI and
hence an associate of CRI. CR Digital Holdings is therefore
a connected person of the Company. Accordingly, the
IT Services Supply Framework Agreement 2024 and
the transactions contemplated thereunder constitute
continuing connected transactions of the Company under
the Listing Rules.

The Group may purchase the IT services from CR Digital
Holdings and its subsidiaries (collectively “CR Digital
Holdings Group”) from time to time during the term
of the IT Services Supply Framework Agreement 2024,
which shall include (i) maintenance services for generic
applications and operating systems, including daily
maintenance, procurement of software, and licensing of
software; (ii) specific implementation services, including
implementation of unified application systems; (iii)
information technology infrastructure, including cloud
platforms, hardware and software, and technical support
services for the informatisation of traditional resource
pool; and (iv) other services, including general contracting
projects such as data security, smart manufacturing
and smart parks, industrial internet of things (lloT), and
collection of software licensing fees relating to legalisation
and localisation of software, etc (collectively “IT Services”).
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(C)ZE_-_NFITREHEESRL (B) IT Services Supply Framework Agreement 2024
=& (&) (Continued)
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The transactions contemplated under the IT Services
Supply Framework Agreement 2024 will be able to
increase the business efficiency by standardisation of
the enterprise information management platform and
software, which will in turn facilitate the Company’s long-
term development and bring long-term benefits and
maximise return to the Group and its shareholders as a
whole. Besides, the Group will be able to procure the
related information technology support services from a
stable and reliable service provider.

The proposed annual caps for the amount of purchases to
be incurred by the Group from CR Digital Holdings Group
under the IT Services Supply Framework Agreement 2024
shall not exceed RMB73.30 million (exclusive of value-
added tax, where applicable) respectively for each of the
three years ended/ending 31 December 2025, 2026 and
2027.

For details, please refer to the announcement of the
Company dated 18 November 2024.

For the year ended 31 December 2025, the aggregate
amount of purchases incurred by the Group from the CR
Digital Holdings Group was approximately RMB61.48
million under the IT Services Supply Framework Agreement
2024.
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CONNECTED TRANSACTIONS (Continued)

()
©

CONTINUING CONNECTED TRANSACTIONS (Continued)

Business Travel Services Framework Agreement
2022 and Business Travel Services Framework
Agreement 2026

Business Travel Services Framework Agreement
2022

On 20 December 2022, the Company entered into the
business travel services framework agreement (“Business
Travel Services Framework Agreement 2022") with China
Resources Digital Company Limited* (“China Resources
Digital”), pursuant to which China Resources Digital
and its subsidiaries (collectively “China Resources Digital
Group”) agreed to provide certain business travel services
to the Group for a term of three years commencing from
1 January 2023 to 31 December 2025. CRI, a subsidiary
of CRC, is the controlling shareholder of CRH, which
in turn holds a controlling interest in the Company and
thus CRI and CRH are both connected persons of the
Company. China Resources Digital is an indirect wholly-
owned subsidiary of CRI and hence an associate of CRI.
China Resources Digital is therefore a connected person
of the Company. Accordingly, the Business Travel Services
Framework Agreement 2022 and the transactions
contemplated thereunder constitute continuing connected
transactions of the Company under the Listing Rules.

The Group may use China Resources Digital Group’s online
business travel platform to purchase the following services
from time to time: (i) enquiry, booking, cancellation and
changing of flight tickets, accommodations, train tickets
and ride-hailing services; (ii) sourcing and management
of related independent third party service providers or
travel agencies for enquiry, booking, cancellation and
changing of flight tickets, accommodations, train tickets
and ride-hailing services by the Group and its affiliates; (iii)
customer service, including but not limited to the provision
of a hotline for the handling of enquiry, complaints,
emergencies, compiling and reporting of related business
data, and customer satisfaction surveys at regular intervals;
and (iv) other related business travel services.

L ]
2

=~
I

“E R4 3R e Annual Report 2025 : 123

-

dnolp ay] 1noqy ° [ Y E

SI9p|oyaJeys INQ O] o K XK GH L) XS

ddueulanon ajelodio) o

SIUBWIRIRIS [BIDURUI{ © I M &L [y



124

ExEgRS

Directors’ Report

REXH (&)
() HEBREXRS (&)

(M) BB BREREE
HHBER-_E-_AEEKEH
TREELD = (E)

CE C _FHHEIRERE
HE 28 157 5% (48)
EIBIIY —F — — E SR
RIGIER s - NE@AGEH
HETHAAEETESR D
HEE SRMNBEBHETR
FREBNFEERBILIE =K
TRIEEHERE -t - K
EEBREME KA RS
HEFEESEENEEKRER
AR

BHE_Z-_=F  —_Z_NNF
AR e e R =
FE=REEASERE_Z
2 i | | S
EEERNERETHEEE
MRS REREE (BERE
BREE EHZ . (FERE
MEBRKA)MEZFE LR
(BREEH (WER)) 9 5
BAR®E24760B8T ° A
R¥30950E8E T AR

e —

342.27B&7T °

HEBL2HRARAR T
F+-AZTHRAEZR

& o

I ES = e mgm s e &
=+—HIEEE  mEERBE
R - FEEIRERISIESR
i EARESDEE G S sk
MEEANBEENBARE

e —

191.22B&7T °

CONNECTED TRANSACTIONS (Continued)

CONTINUING CONNECTED TRANSACTIONS (Continued)

©

Business Travel Services Framework Agreement
2022 and Business Travel Services Framework
Agreement 2026 (Continued)

Business Travel Services Framework Agreement
2022 (Continued)

By entering into the Business Travel Services Framework
Agreement 2022, the Group will be able to centralize and
group all orders from its employees, and purchase in bulk
from the independent third party travel agency through
utilising China Resources Digital Group's platform. Further,
the Group will be able to obtain stable business travel
services from a reliable service provider.

The proposed annual caps for the business travel service
fees payable by the Group to China Resources Digital
Group (inclusive of the service fee and the actual costs
of tickets, accommodations or services) pursuant to the
Business Travel Services Framework Agreement 2022
for each of the three years ended 31 December 2023,
2024, and 2025 (inclusive of value-added tax, where
applicable) was RMB247.60 million, RMB309.50 million
and RMB342.27 million respectively.

For details, please refer to the announcement of the
Company dated 20 December 2022.

For the year ended 31 December 2025, the aggregate
amount of purchases incurred by the Group from China
Resources Digital Group under the Business Travel
Services Framework Agreement 2022 was approximately
RMB191.22 million.

2= P9 08 (3% A% ) B R A 7]  China Resources Beer (Holdings) Company Limited



RMEXH (@)

ERERS (&)
CECC_EEBRERKE
Tﬁ‘%&—'—%_uﬂ&ﬁﬁi‘%tﬂ

THREEREG =

—f—ﬂﬁﬁﬁﬁﬁﬁﬁ
HE 28 17 o5

R=_"ZF_A&+—HA+ /A8 :
ER T _FRHBIKRERS
ERBBERER_ZE_AF+=
A=+—HEm BFEHLXE

BR T - —_FRABIKRERY
ERGZERRGEELETH

HATHRETNRS » AAFE
ﬁﬂ%?ﬂ&i%%%ﬁﬁ%
BERBZE RIS L (=
7;A¢ﬁWMﬁ%%E%%
&) BHEBHRFREEHE
FAEEBERNRERETESTE
BHITRYE - HIRA -_F =X
e B E T\ Fonge
N=tte B/ =% - Bk
ENMBARERROAEHR
(EE)WEBRRKRR - MEE
(EB)FAAR AR E
7 WERROLER(REH)
BRARANBEEAL - EH
BFHEAEERMOBEE

BEMBAR - MAZERKRGH
HEA o Bt - EEETRE
RADAIRBEEAT - Bt -

BELEMRAY - ZT 2R 9
BHITRBERGZREET

RETHRZBAANRENE

74 55 1B 7 B £ 9 2 P B 7
5055 (B9 4% | 7 75 117 F & IR

BTIIRS : (V& - BET -
BORREMHME - £785 - AE
ERMERSES : (VDR RE

BiIRMEEN - B BUERE

WHEE . {F7F - NEERNE
REENHEBEBILIE=FRD
HERSKKRTRER : (I)E
FR#% @ BEATRNIREE
BEH - BF - BRSO

iR WEYEREREAGEHTT
B UREBETEPME
ERE : R(iv)H 1868 & 15
HITERTS -

ExgRs

Directors’ Report

CONNECTED TRANSACTIONS (Continued)

0)
(@)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Business Travel Services Framework Agreement
2022 and Business Travel Services Framework
Agreement 2026 (Continued)

Business Travel Services Framework Agreement
2026

On 18 November 2025, as the Business Travel Services
Framework Agreement 2022 is due to expire on 31
December 2025, and the Group is expected to continue to
carry on the transactions contemplated thereunder after
it expires, the Company renewed business travel services
framework agreement and entered into new arrangement
(“Business Travel Services Framework Agreement 2026")
with China Resources Digital, pursuant to which China
Resources Digital Group agreed to continue to provide
certain business travel services to the Group for a term
of three years commencing from 1 January 2026 to
31 December 2028. CRI, a subsidiary of CRC, is the
controlling shareholder of CRH, which in turn holds a
controlling interest in the Company and thus CRI and
CRH are both connected persons of the Company. China
Resources Digital is an indirect wholly-owned subsidiary
of CRI and hence an associate of CRI. China Resources
Digital is therefore a connected person of the Company.
Accordingly, the Business Travel Services Framework
Agreement 2026 and the transactions contemplated
thereunder constitute continuing connected transactions
of the Company under the Listing Rules.

The Group may use China Resources Digital Group's
online business travel platform to purchase the
following services from time to time: (i) enquiry,
booking, cancellation and changing of flight tickets,
accommodations, train tickets and ride-hailing services
etc.; (i) sourcing and management of related independent
third party service providers or travel agencies for enquiry,
booking, cancellation and changing of flight tickets,
accommodations, train tickets and ride-hailing services
etc.; (i) customer service, including but not limited to
the provision of a hotline for the handling of enquiry,
complaints, emergencies, compiling and reporting of
related business travel data, and customer satisfaction
surveys at regular intervals; and (iv) other related business
travel services.
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EREHE) CONNECTED TRANSACTIONS (Continued)
() BFEBEXRS (&) () CONTINUING CONNECTED TRANSACTIONS (Continued)
(A ZE-—FEBRERKIE (C) Business Travel Services Framework Agreement
BHBEBR=-FZN ¢ & % H 2022 and Business Travel Services Framework
17 BR 35 AE 2R 175 52 ( Agreement 2026 (Continued)
—E_-RN ﬁ—c /"e‘ﬁ/j"% ,’-_H T AR % Business Travel Services Framework Agreement
f[ 8 17 5% (48) 2026 (Continued)

By entering into the Business Travel Services Framework
Agreement 2026, the Group will be able to centralize and
group all orders from its employees, and purchase in bulk
from the independent third party travel agency through
utilising China Resources Digital Group's platform. Further,
the Group will be able to obtain stable business travel
services from a reliable service provider. The Directors
believe that this will simplify the booking process, reduce
administration costs, and lower the purchase costs.

The proposed annual caps for the business travel service
fees payable by the Group to China Resources Digital
Group (inclusive of the service fee and the actual costs
of tickets, accommodations or services) pursuant to the
Business Travel Services Framework Agreement 2026 for
each of the three years ending 31 December 2026, 2027,
and 2028 (inclusive of value-added tax, where applicable)
is RMB248.69 million, RMB273.55 million and RMB273.55
million respectively.

For details, please refer to the announcement of the
Company dated 18 November 2025.

7] e China Resources Beer (Holdings) Company Limited
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CONNECTED TRANSACTIONS (Continued)

()
(D)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Raw Grains Supply Framework Agreement 2024

On 29 January 2024, China Resources Wine Holdings Co.,
Ltd.* ("CRWH"), an indirect wholly-owned subsidiary
of the Company, entered into the Raw Grains Supply
Framework Agreement (“Raw Grains Supply Framework
Agreement 2024") with China Resources Ng Fung (China)
Investment Limited* (“CRNF Investment”), pursuant to
which CRNF Investment has agreed to supply raw grains
and other supporting services such as packaging, logistics
and storage services through itself or its subsidiaries
(collectively “CRNF Investment Group”) for the production
of baijiu products to CRWH and its subsidiaries (collectively
“CRWH Group”) for a term of three years commencing
from 1 January 2024 to 31 December 2026. Further,
CRWH has also agreed to provide the Supporting
Services (as defined below) to CRNF Investment Group
during the term of the Raw Grains Supply Framework
Agreement 2024. CRNF Investment is an indirect wholly-
owned subsidiary of CRH and hence an associate of CRH.
CRNF Investment is therefore a connected person of the
Company. Accordingly, the Raw Grains Supply Framework
Agreement 2024 and the transactions contemplated
thereunder constitute continuing connected transactions
of the Company under the Listing Rules.
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EX G @ CONNECTED TRANSACTIONS (Continued)
() FEEEXS (#) () CONTINUING CONNECTED TRANSACTIONS (Continued)
(TYZEBE-—NFFEREEEEZEEG (D) Raw Grains Supply Framework Agreement 2024
= (&) (Continued)
EHIERECRESBRER CRNF Investment has agreed to supply raw grains and
-G = Nl == RN RN S e i related supporting services such as packaging, logistics
¥EEBEHRELAEABERTS and storage services (through itself or its subsidiaries) for
HERBNMEBEBEERKE (LW the production of baijiu products to CRWH Group from
£ YMRERETERE) - 5@ time to time. The transactions shall be conducted on
RO ER — RIS RE(E normal commercial terms or better and the terms, as a
IRF#ETT - BIEREE A5 whole, shall be no less favorable than those terms offered
BREEEUMEEREEN to independent third party retailers and distributors
REREERBRBELE=7H in relation to the supply of raw grains and supporting
ZEREDHEHEREREANER - services of similar nature and quality. Further, CRWH
AN ERHBEEREREC has agreed to provide certain supporting services to
TN FREMREEZEGZE CRNF Investment Group, including but not limited to
THERARNETRLLKEEER analysing, centralising and grouping the demand of raw
RHETIHRYE  2FET grains for the production of different brands and types
RRELEETRMENREER of baijiu, providing recommendation and assistance
B RERIGETHNT - B on the quality requirements of raw grains with respect
EofE g TR mBEREES to different brands and types of baijiu, coordinating
BERHEAEREBEEE R business communication between parties and relevant
EHEZNHE : HEE X quality inspection (the “Supporting Services”), according
BERARIBEEERAE (X to the terms under the Raw Grains Supply Framework
BRG] - B ERENR Agreement 2024. The transactions in respect of the
SER — R EGTEIT - Supporting Services shall be conducted on normal
HREEEUARERRERE commercial terms. CRWH Group and CRNF Investment
EETRERE-_ZSZ_NFER Group may, from time to time, enter into individual
2 1 P AE 28 175 3 4R T VAR RRET agreements which set forth the terms and conditions of
AR W - B R EY R the supply of raw grains, the specific scope of the related
FE R R R Akt - BB ER supporting services, the payment terms, etc., according to
BHEREE - MRS - the terms stipulated in the Raw Grains Supply Framework
Agreement 2024.
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CONNECTED TRANSACTIONS (Continued)

()
(D)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Raw Grains Supply Framework Agreement 2024
(Continued)

The Group will be able to secure a stable supply of quality
raw grains from a reputable supplier. It will also benefit
from sourcing the raw grains in bulk for the production of
baijiu, thereby minimizing its procurement costs to achieve
a win-win situation for both companies.

The proposed annual caps (inclusive of tax) for the supply
of raw grains and other supporting services payable
by CRWH Group to CRNF Investment Group shall not
exceed RMB200 million, RMB400 million and RMB600
million respectively for the three years ended/ending 31
December 2024, 2025 and 2026.

The proposed annual caps (inclusive of tax) for the
provision of the Supporting Service payable by CRNF
Investment Group to CRWH shall not exceed RMB6
million, RMB12 million and RMB18 million respectively for
the three years ended/ending 31 December 2024, 2025
and 2026.

For details, please refer to the announcement of the
Company dated 29 January 2024.

For the year ended 31 December 2025, the aggregate
amount for the purchases of raw grains and other
supporting services by CRWH Group from CRNF
Investment Group was approximately RMB11.1 million
under the Raw Grains Supply Framework Agreement
2024. At the same time, the aggregate amount of service
fees received by CRWH from CRNF Investment Group for
the provision of Supporting Services was approximately
RMB3.45 million under the Raw Grains Supply Framework
Agreement 2024.
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WER S (H) CONNECTED TRANSACTIONS (Continued)
() HEBREXRS (&) () CONTINUING CONNECTED TRANSACTIONS (Continued)
(RK)=B-NEREERHEEE (E) Alcoholic Beverage Products Supply Framework
i = Agreement 2024

On 27 June 2024, the Company entered into the Alcoholic
Beverage Products Supply Framework Agreement
("Alcoholic Beverage Products Supply Framework
Agreement 2024") with CRH, pursuant to which the
Group agreed to supply alcoholic beverage products to
CRH and its subsidiaries but excluding the Group and its
associates (collectively “CRH Group”) for a term of three
years commencing from 1 January 2024 to 31 December
2026. CRH is a company incorporated in Hong Kong with
limited liability and its holding company and ultimate
beneficial owner is CRC. CRH is the indirect controlling
shareholder of the Company and thus a connected
person of the Company. Accordingly, the Alcoholic
Beverage Products Supply Framework Agreement 2024
and the transactions contemplated thereunder constitute
continuing connected transactions of the Company under
the Listing Rules.

The Group agreed to supply its alcoholic beverage
products such as beer and baijiu to CRH Group from time
to time for the purposes of retail, distribution and internal
sales of the same by CRH Group. It is contemplated under
the 2024 Alcoholic Beverage Products Supply Framework
Agreement that individual contracts will be entered into
between respective relevant members of the Group
and CRH Group for a term ending not later than 31
December 2026 to govern the specific terms in relation
to each relevant member of the Group and CRH Group,
which shall be on normal commercial terms or better and
arrived at upon arm’s length negotiation. The terms of the
individual contracts will be consistent with the principles
and terms of the Alcoholic Beverage Products Supply
Framework Agreement 2024.
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Directors’ Report

CONNECTED TRANSACTIONS (Continued)
(I) CONTINUING CONNECTED TRANSACTIONS (Continued)

(E)

Alcoholic Beverage Products Supply Framework
Agreement 2024 (Continued)

The entering of the Alcoholic Beverage Products Supply
Framework Agreement 2024 will provide the Group with
an effective distribution platform for its alcoholic beverage
products. The Group will supply alcoholic beverage
products to CRH Group on normal commercial terms or
better and all terms, as a whole, will be no less favorable to
the Group than those terms available to independent third

party.

The proposed annual caps (exclusive of tax) for supply
of alcoholic beverage products to CRH Group under
Alcoholic Beverage Products Supply Framework
Agreement 2024 will not exceed RMB175.30 million,
RMB265.80 million and RMB331.40 million respectively
for the three years ended/ending 31 December 2024,
2025 and 2026.

For details, please refer to the announcement of the
Company dated 27 June 2024.

For the year ended 31 December 2025, the aggregate
amount of purchases made by CRH Group from the Group
under the Alcoholic Beverage Products Supply Framework
Agreement 2024 was approximately RMB59.72 million.
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EX G @ CONNECTED TRANSACTIONS (Continued)
() FEEEXS (#) () CONTINUING CONNECTED TRANSACTIONS (Continued)
(B)=EBE-_NEHKEREEE (F) Integrated Energy Projects Framework
i = Agreements 2024
RZE_WFLA=RH ' AR On 2 July 2024, the Company entered into the Integrated

Energy Projects Framework Agreements (“Integrated
Energy Projects Framework Agreements 2024") with
China Resources Power Holdings Company Limited
("CR Power”) and China Resources Gas Group Limited
(“CR Gas") in relation to the cooperation on integrated
energy projects, respectively, for a term of three years
commencing from 1 January 2024 to 31 December
2026. CR Power and CR Gas are both indirect non-
wholly owned subsidiaries of CRH and hence an associate
of CRH. Each of CR Power and CR Gas is therefore a
connected person of the Company. Accordingly, the
Integrated Energy Projects Framework Agreements 2024
and the transactions contemplated thereunder constitute
continuing connected transactions of the Company under
the Listing Rules.

CR Power and its subsidiaries (collectively “CR Power
Group”) and CR Gas and its subsidiaries (collectively
“CR Gas Group”) will utilize the rooftops, idle lands
and relevant storage and operation space of the
Group to install photovoltaic power station facilities
at nil consideration and will supply power and provide
integrated energy services to the Group after photovoltaic
power stations are put into operation. CR Power Group
and CR Gas Group will take advantage of their respective
resources to construct energy storage and cold storage
projects to supply power and provide integrated energy
services to the Group based on the peak-to-trough
price difference of the Group’s power consumption
throughout the whole day and in accordance with energy
consumption needs and conditions of the Group.

The Integrated Energy Projects Framework Agreements
2024 serve as a good opportunity for the Group to explore
the possibility of the use of integrated energy which is in
line with the PRC government's policy of “carbon peaking
and carbon neutrality”.
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CONNECTED TRANSACTIONS (Continued)

()
(F)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Integrated Energy Projects Framework
Agreements 2024 (Continued)

The proposed annual caps (exclusive of tax) for the amount
of purchases to be incurred by the Group from CR Power
Group shall not exceed RMB18.00 million, RMB37.00
million and RMB40.00 million respectively for the three
years ended/ending 31 December 2024, 2025 and 2026.

For the year ended 31 December 2025, the aggregate
amount of purchases incurred by the Group from CR
Power Group was approximately RMB17.02 million under
the Integrated Energy Projects Framework Agreements
2024.

The proposed annual caps (exclusive of tax) for the amount
of purchases to be incurred by the Group from CR Gas
Group shall not exceed RMB7.00 million, RMB19.50
million and RMB27.80 million respectively for the three
years ended/ending 31 December 2024, 2025 and 2026.

For the year ended 31 December 2025, the aggregate
amount of purchases incurred by the Group from CR Gas
Group was approximately RMB2.20 million under the
Integrated Energy Projects Framework Agreements 2024.

For details, please refer to the announcement of the
Company dated 2 July 2024.
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CONNECTED TRANSACTIONS (Continued)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Q)

Property Management and Commercial Operation
Services Framework Agreement 2024

On 12 December 2024, the Company and China
Resources Mixc Lifestyle Services Limited (“CR Mixc")
entered into the property management and commercial
operation services framework agreement (“Property
Management and Commercial Operation Services
Framework Agreement 2024"), pursuant to which CR
Mixc and its subsidiaries (collectively “CR Mixc Group”)
will provide property management services and other
commercial operation services to the Group commencing
from 1 January 2025 to 31 December 2027, both days
inclusive. CRH is the indirect controlling shareholder
of the Company and thus a connected person of the
Company. CR Mixc is a non wholly-owned subsidiary of
CRH and is therefore a connected person of the Company.
Accordingly, the Property Management and Commercial
Operation Services Framework Agreement 2024 and
the transactions contemplated thereunder constitute
continuing connected transactions of the Company under
the Listing Rules.

CR Mixc Group will provide (a) the property management
services for commercial properties to the Group, such
as preliminary property preparation services, post-
delivery management services, and indoor integrated
property services. Indoor integrated property services
mainly pertain to the property management services
such as janitorial services, front-desk concierge services,
conference management services, and file management
services; and (b) the commercial operation services for
commercial properties to the Group, such as commercial
property positioning, design and management, tenant
solicitation and management services, as well as operation
management services, such as opening preparation
services, tenant guidance, consumer management,
marketing and publicity, informative product services, etc.

The cooperation under the Property Management and
Commercial Operation Services Framework Agreement
2024 can increase the synergy of properties held, leased,
used or operated by the Group in the PRC, which enhance
management synergy.
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CONNECTED TRANSACTIONS (Continued)

()
(G)

CONTINUING CONNECTED TRANSACTIONS (Continued)

Property Management and Commercial Operation
Services Framework Agreement 2024 (Continued)

The proposed annual caps (exclusive of tax) for maximum
annual amount payable to CR Mixc Group by the Group
for property management services under the Property
Management and Commercial Operation Services
Framework Agreement 2024 shall not exceed RMB63
million, RMB95 million and RMB96 miillion respectively for
the three years ended/ending 31 December 2025, 2026
and 2027.

For the year ended 31 December 2025, the aggregate
amount payable to CR Mixc Group by the Group for
property management services was approximately
RMB23.26 million under the Property Management and
Commercial Operation Services Framework Agreement
2024.

The proposed annual caps (exclusive of tax) for maximum
annual amount payable to CR Mixc Group by the Group
for commercial operation services under the Property
Management and Commercial Operation Services
Framework Agreement 2024 shall not exceed RMB11
million, RMB9 million and RMB10 million respectively for
the three years ended/ending 31 December 2025, 2026
and 2027.

For the year ended 31 December 2025, the aggregate
amount payable to CR Mixc Group by the Group for
commercial operation services was approximately
RMB2.61 million under the Property Management and
Commercial Operation Services Framework Agreement
2024.

For details, please refer to the announcement of the
Company dated 12 December 2024.
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CONNECTED TRANSACTIONS (Continued)

(1)

CONTINUING CONNECTED TRANSACTIONS (Continued)

The aforementioned continuing connected transactions
contemplated under, Strategic Cooperation Agreements
2024, Framework Loan Agreements 2023, Framework Loan
Agreements 2026, IT Services Supply Framework Agreement
2024, Business Travel Services Framework Agreement 2022,
Business Travel Services Framework Agreement 2026, Raw
Grains Supply Framework Agreement 2024, Alcoholic Beverage
Products Supply Framework Agreement 2024, Integrated
Energy Projects Framework Agreements 2024 and Property
Management and Commercial Operation Services Framework
Agreement 2024 constituted non-exempt continuing connected
transactions under the Listing Rules and are therefore subject to
annual review by the independent non-executive Directors of the
Company and the auditor of the Company.

The Company has followed its pricing policies when determining
the price and terms of continuing connected transactions
conducted during the year ended 31 December 2025.

The Independent Non-executive Directors have reviewed these
transactions and confirmed that the continuing connected
transactions have been entered into:

(@) in the ordinary and usual course of business of the Group;

(b)  on normal commercial terms or better; and

(c) in accordance with the relevant agreements governing
them on terms that are fair and reasonable and in the
interests of the Shareholders as a whole.

The Company’s auditor was engaged to report on the Group's
continuing connected transactions in accordance with Hong
Kong Standard on Assurance Engagements 3000 (Revised),
Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information and with reference to
Practice Note 740, Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules issued by the
Hong Kong Institute of Certified Public Accountants. The auditor
has issued his unqualified letter containing their findings and
conclusions in respect of the continuing connected transactions
disclosed by the Group on pages 114 to 136 of this annual
report in accordance with Main Board Listing Rule 14A.56.
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ExgRs

Directors’ Report

CONNECTED TRANSACTIONS (Continued)
CONNECTED TRANSACTIONS

(A) The JV Agreement, the Relocation Compensation

Agreement and the Construction Agreement

On 22 January 2021, in order to upgrade several parcels
of land located at Shenzhen owned by the Group
(“Land”) from general industrial use to general industrial
and emerging industrial uses and develop the Land, the
Company through its wholly-owned subsidiaries (including
China Resources Snow Breweries (China) Investment Co.,
Ltd. (“CR Snow Investment”) and China Resources Snow
Breweries (China) Co., Ltd. (“CR Snow"), entered into the
following agreements with the wholly-owned subsidiaries
of CR Land (including Shenzhen Runtou Consulting Co.,
Ltd. (“Shenzhen Runtou”) and China Resources Land
Urban Operation Management (Shenzhen) Co., Ltd. (“CR
Land Shenzhen”)): (1) the joint venture agreement (“JV
Agreement”); (2) the relocation compensation agreement
("Relocation Compensation Agreement”) and (3) the
construction consultant agreement (“Construction
Agreement”) (collectively, the “Agreements”).

According to the JV Agreement, each of CR Snow
Investment and Shenzhen Runtou committed to inject
capital of RMB500 million to the joint venture to be
established, namely Shenzhen Runxue Industrial Co., Ltd*
(RYITESEEABRAF], the “Shenzhen Runxue”).
Upon the formation of Shenzhen Runxue on 26 April
2021, each of CR Snow Investment and Shenzhen Runtou
injected RMB50 million and therefore owned 50% equity
interest in Shenzhen Runxue respectively. Shenzhen
Runxue is responsible for the demolition of the existing
building and relocation of the Land, as well as applying
to Shenzhen government together with CR Snow for
land modification of the Land pursuant to the Relocation
Compensation Agreement. The land modification involves
the de-registration of the title certificate of the Land
and modification of the Land for general industrial and
emerging industrial uses with the relevant authority of
Shenzhen government.
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BEEH @) CONNECTED TRANSACTIONS (Continued)
() BEXS @) () CONNECTED TRANSACTIONS (Continued)
(R)REEHEHSE  MERHED

(A) The JV Agreement, the Relocation Compensation
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Agreement and the Construction Agreement
(Continued)

During the year ended 31 December 2021, the formation
of Shenzhen Runxue pursuant to the JV Agreement
and disposal of Land to Shenzhen Runxue pursuant to
the Relocation Compensation Agreement have been
completed after the approval obtained from the Shenzhen
Government. According to the Relocation Compensation
Agreement, the Group would be entitled to a preliminary
amount of compensation of RMB4,650 million. If the
final selling prices of the properties exceeds RMB15,933
million, the Group will be entitled to an extra consideration
equal to 30.29% based on the excess of the final selling
price and RMB15,775 million. If the final selling prices of
the properties are below RMB15,617 million, the final
consideration will be reduced by an amount equal to
30.29% on the difference between RMB15,775 million
and the final selling price. For the year ended 31 December
2025, the construction for most properties has been
completed and handed to customers took place in 2025.
The construction for few remaining properties is expected
to be completed in the 3rd quarter of 2026. Based on the
contract terms and the properties handover status, the first
installment of consideration receivable is expected to be
received from Shenzhen Runxue by CR Snow in 2026. Due
to the completion of the disposal of the Land to Shenzhen
Runxue, profit on disposal of land to a joint venture, which
amounted to approximately RMB1,755 million, had been
recognised as other income and gains in the Group's
consolidated statement of profit and loss account for the
year ended 31 December 202 1. Further details are set out
in Note 21 to the consolidated financial statements.
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Directors’ Report

CONNECTED TRANSACTIONS (Continued)
CONNECTED TRANSACTIONS (Continued)

(A) The JV Agreement, the Relocation Compensation

Agreement and the Construction Agreement
(Continued)

Once the Land has been upgraded for general industrial
and emerging industrial uses, CR Snow will be granted
part of the Land (“Snow Brewery Land”) while Shenzhen
Runxue will be granted with another part of the Land (“JV
Land”). CR Snow will use the Snow Brewery Land as the
headquarters, R&D centre, craft brewery and employees’
dormitories of CR Snow, as well as for the construction
of the beer museum pursuant to the Construction
Agreement. CR Snow will appoint CR Land Shenzhen
as the project manager on its behalf in relation to the
construction and development of the Snow Brewery Land
(excluding the craft brewery) (“Project”) pursuant to the
Construction Agreement. The service fees charged by
CR Land Shenzhen thereunder shall be 3% of the total
construction of the Project. It is estimated that the service
fees would amount to approximately RMB60 million and
in any event should not exceed RMB100 million. Pursuant
to the Construction Agreement, CR Land Shenzhen has
provided CR Snow with a letter of performance guarantee
with a maximum guarantee amount of RMB30 million. The
validity of such letter has commenced from the date of
such letter of 2 June 2021 until 10 May 2024. On 16 May
2024, the letter of performance guarantee was renewed.
The validity of such letter has commenced from 16 May
2024 until 31 December 2025. The letter of performance
guarantee expired on 31 December 2025, upon which no
further renewal or extension shall be necessary.
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(A) The JV Agreement, the Relocation Compensation

140

aRAEBRBSR (&)

FIEESEEREE AR
EE—HEEBRAE  BEY
I N i AT T
EBELEBCSEE—BHNEKE
B EANEERDE - BIE
HEGERS  BEFIIES
B B &0 A B 1B S R Y
HREERSELERFESR
Y E B RRHE L ) A o R
NBEERKILEHETEK AR
ARIMWHB AR @ EEBEE
Mg HAREENES T
i oy Zn e o e ]
=+—08  AEEERZFIE
EFTEHNARES00ASTT
I AR IIE S AR IR 4
PEEDHARK2,3968E
T ° I E R ARG B S R
S +HR

BB EEEANEE R EE
EWEE([EHEHWEE W
ZR AR - EARIE ETRAI
EHENEESLAKEBEA
THBEA - Hit - REL™
RAEV4AE  ZEBERHE
ATRETHNZERHERA
SENBERS -

Agreement and the Construction Agreement
(Continued)

Shenzhen Runxue will use the JV Land as a complex
consisting of offices, commercial properties, factories,
recreational facilities, supermarkets, restaurants and bars
etc., which will be subject to sale and leasing. According
to the JV Agreement, the profits/losses after taxation in
respect of Shenzhen Runxue shall be shared by Shenzhen
Runtou and CR Snow Investment in proportion to their
equity interest in the Shenzhen Runxue. Shenzhen
Runxue will not become a subsidiary of the Company
upon its establishment and its financial results will not
be consolidated into the Group’s consolidated financial
statements. As at 31 December 2025, the Group had
injected approximately RMB500 million as capital
contribution into Shenzhen Runxue and provided financial
assistance amounted to approximately RMB2,396 million
in the form of guarantee to Shenzhen Runxue. Further
details are set out in Note 20A to the consolidated
financial statements.

By virtue of CRC being the controlling shareholder of
both the Group and the group of CR Land (“CR Land
Group”), CR Land Group is an associate of a connected
person of the Group under the Listing Rules. Accordingly,
the Agreements and the transactions contemplated
thereunder constitute connected transactions of the
Group under Chapter 14A of the Listing Rules.
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ZRRERBSR(E) Agreement and the Construction Agreement

BiEEMHRAE14A.811& -
ERNZEHBZENEIBHARD
AMEEHB AR HEEHE I
WEEMBRARIM ¢ (i)
ERX 5N+ @A BHERET
o R(iNZER S H Rzt
MEERREE  WZEHE
BIBRETHZERSET N
AHETE - ARIRE ETWRA
F1407T KR ZERFEE T 5
ﬁﬁmMi”%ﬁEmL%E

DHERZAEFEEBB% B
ﬁ%%@’ﬂM%X%%WM
THRBENBERS @ MESE
tmﬁW%ME&%MAEE
THEERE  AERBIR
RHLERRTE ©

HBERLHEARAR R _—
F—AZ+ZHRAEZRE
S Bl et ST WEL G
B B 13 2 3 K

(Continued)

Pursuant to Rule 14A.81 of the Listing Rules, the
transactions contemplated under the Agreements shall
be aggregated given (i) the Agreements are or will be
entered into by the wholly-owned subsidiaries of the
Company and the wholly-owned subsidiaries of CR
Land; (ii) the transactions thereunder will be entered
into within a 12-month period; and (iii) the transactions
involve the construction and development of the
Land. As the applicable percentage ratios stipulated
under Rule 14.07 of the Listing Rules in respect of the
transactions contemplated under the Agreements, on
an aggregated basis, are more than 5% but less than
25%, the transactions thereunder constitute discloseable
and connected transactions, which are subject to
annual reporting, announcement and the Independent
Shareholders’ approval requirements under Chapter 14
and Chapter 14A of the Listing Rules.

For details, please refer to the announcement of the
Company published on 22 January 2021 and the circular
of the Company published on 8 March 2021.
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B &) CONNECTED TRANSACTIONS (Continued)
(1) BERXZ (&) (1) CONNECTED TRANSACTIONS (Continued)
(Z)RILEHAE (B) Establishment of a Partnership
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On 26 April 2021, China Resources Snow Breweries
(China) Investment Company Limited* (2 ;& 55 7& 18 ( ch
)X B AR A A (“CR Snow Breweries Investment”), a
wholly-owned subsidiary of the Company, entered into a
partnership agreement with Zhuhai Henggin Runchuang
Investment Enterprise (Limited Partnership)* (Jk/& == Al
WEMNE(BRA), "Henggin Runchuang”), Shenzhen
Bohui Asset Management Company Limited* (&Yl 71 18§
ZEETEARZAR], “Shenzhen Bohui”) and Shenzhen
Feihongzhuxin Investment Enterprise (Limited Partnership)*
(RINREEERELE(BERAR), “Feihongzhuxin”)
(the "Partnership Agreement”) in relation to the
establishment of the partnership i.e. Runhui Investment
(Shenzhen) Enterprise (Limited Partnership)* (EZ&E (R
JNZ(ERAR)) (the “Partnership”). The total capital
contribution by all partners to the Partnership shall be
RMB500 million of which CR Snow Breweries Investment,
Henggin Runchuang, Shenzhen Bohui and Feihongzhuxin
shall contribute RMB150 million, RMB50 million, RMBO.1
million and RMB299.9 million respectively. The Partnership
will principally be investing in the following underlying
assets: (1) inefficient assets of CR Snow Breweries
Investment, including but not limited to the land use
rights and/or buildings and facilities located on the land
of factories which have suspended operations due to
adjustments in production capacity; and/or (2) such other
inefficient assets of CR Snow Breweries Investment as
the risk control committee may approve. The term of the
Partnership is seven (7) years from the date the business
license of the Partnership is issued (subject to extension
or shortening of the term under terms of the Partnership
Agreement).
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Directors’ Report

CONNECTED TRANSACTIONS (Continued)

(1)

CONNECTED TRANSACTIONS (Continued)
(B)

Establishment of a Partnership (Continued)

CRH is a controlling shareholder of the Company and
thus a connected person of the Company. As Henggin
Runchuang is an indirect subsidiary of CRH, it is an
associate of CRH and thus a connected person of the
Company. Accordingly, the Partnership Agreement
and the transactions contemplated thereunder (i.e. the
establishment of the Partnership) constitute a connected
transaction of the Company under Chapter 14A of the
Listing Rules. As all of the applicable percentage ratios as
defined under Rule 14.07 of the Listing Rules in respect
of the Partnership Agreement exceed 0.1% but are all
less than 5%, the transactions contemplated thereunder
(i.e. the establishment of the Partnership) are subject to
the reporting and announcement requirements but are
exempt from the independent shareholders’ approval
requirement set out in Chapter 14A of the Listing Rules.

For details, please refer to the announcement of the
Company dated 26 April 2021.

For the year ended 31 December 2025, CR Snow
Breweries Investment, a wholly-owned subsidiary of the
Company, has paid the capital contribution of RMB102
million under the Partnership Agreement. Further details
are set out in Note 20A to the consolidated financial
statements.

A summary of material related party transactions made during
the year under review, which included the abovesaid connected
transactions of the Company, is disclosed in Note 33 to the
consolidated financial statements. Save for the transactions
disclosed above, none of the related party transactions as
disclosed in Note 33 to the consolidated financial statements
constitutes connected transactions or continuing connected
transactions that are subject to, among other things, reporting,
announcement or independent shareholders’ approval
requirements under Chapter 14A of the Listing Rules. To the
extent that the Group’s related party transactions constituted
connected transactions or continuing connected transactions as
defined in the Listing Rules, the Company had complied with the
relevant requirements and the relevant disclosure requirements
under Chapter 14A of the Listing Rules during the year.
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SUBSIDIARIES, JOINT VENTURES AND AN ASSOCIATE

Particulars regarding the principal subsidiaries, joint ventures and an
associate of the Company as at 31 December 2025 are set out in Note
35 to the consolidated financial statements.

PURCHASE, SALE OR REDEMPTION OF SECURITIES

Neither the Company nor its subsidiaries purchased, sold or redeemed
any of the Company’s listed securities (including any treasury shares
as defined under the Listing Rules) during the year under review. The
Company did not hold any treasury shares as at 31 December 2025.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year was the Company or any of its subsidiaries,
the subsidiaries of its parent company, or its parent company a party to
any arrangements to enable the Directors to acquire benefits by means
of the acquisition of shares in, or debentures of, the Company or any
other body corporate.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of its Directors, as at the date of this annual
report and up to the latest practicable date prior to the issue of this
annual report, there is sufficient public float of not less than 25% of
the Company’s issued Shares as required under the Listing Rules.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, the respective percentage of the aggregate purchases
attributable to the Group's five largest suppliers and the aggregate
turnover attributable to the Group's five largest customers was less
than 30% of the Group's total value of purchases and total turnover.

AUDITOR

At the annual general meeting of the Company held on 20 May 2025,
Messrs. Deloitte Touche Tohmatsu was reappointed as the auditor
of the Company. Messrs. Deloitte Touche Tohmatsu will retire at the
Annual General Meeting and, being eligible, will offer themselves
for re-appointment. A resolution for the re-appointment of Messrs.
Deloitte Touche Tohmatsu as auditor of the Company will be proposed
at the Annual General Meeting. There was no change in auditor of the
Company in any of the preceding three years.
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EVENTS AFTER THE PERIOD UNDER REVIEW

Save as disclosed above, no important events affecting the Company
and its subsidiaries have occurred since the end of this financial year.

On behalf of the Board
ZHAO CHUNWU
Executive Director and Chairman

Hong Kong, 23 March 2026

& For identification purpose(s) only
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Independent Auditor’s Report
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To the Members of China Resources Beer (Holdings) Company Limited
(incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of China
Resources Beer (Holdings) Company Limited (the "Company") and
its subsidiaries (collectively referred to as "the Group") set out on
pages 155 to 241, which comprise the consolidated balance sheet
as at 31 December 2025, the consolidated statement of profit and
loss account, the consolidated statement of comprehensive income,
consolidated statement of changes in equity and consolidated cash
flow statement for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information
and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants ("HKICPA") and have been properly
prepared in compliance with the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance
with the HKICPA's Code of Ethics for Professional Accountants (“the
Code"), as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.

2 P9 08 (3% ) B R A 7] » China Resources Beer (Holdings) Company Limited
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RBFstE=m KEY AUDIT MATTERS

PARETEESBERMOFEHE - 2 Key audit matters are those matters that, in our professional judgment,

BUHARHRAMERENETZAEER  were of most significance in our audit of the consolidated financial

EIH o BEHEFEESAR MBI LEL A statements of the current period. These matters were addressed in

BHREREES R ETEREIEN - BT the context of our audit of the consolidated financial statements as a

SHFELFHREEBNER - whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

REBFEER
Key audit matter

BEMMEMAEERREFHER

How our audit addressed the key audit matter

B AR (E AT

Impairment assessment of goodwill

BMRETEHEBNRETERERETEE  BRE
BN BESEREEREEZEN B BEKEE
BELREHEBARERELAEUNEREER IR
BAHEMERE -

We identified the impairment assessment of goodwill as
a key audit matter due to the significance of the balance
of goodwill to the Group’s total assets and the significant
degree of judgement and assumptions made by the
group management in determining the value in use of the
cash-generating unit (“CGU").

RZEZAF+TZA=+—H  EBEfERKER
BNBRBEREE  HENOHERL  EEARE
13,9298 EE - AFERAECKTEE
PEZEERERELEN  BREESMBERESH T
TNAEENEERRARE3 260887 - WEP R
AR¥883EE T  BEmERARKES22BETR
BBEARK4AS44BET - EREBBLRENES
BEGENHESR @REE SR A YOS ENE
FREESHEEITRERE -

As at 31 December 2025, the Group had goodwill of
RMB 13,929 million which arose from acquisitions of
businesses that are engaged in the manufacture, sales
and distribution of beer and baijiu products. The carrying
amount of goodwill was allocated to the relevant CGUs
in various regional segments including eastern region
of RMB3,260 million, central region of RMB883 million
and southern region of RMB5,242 million for beer and
baijiu of RMB4,544 million as disclosed in Note 18 to
the consolidated financial statements. Management
conducted an impairment assessment by comparing the
recoverable amounts of the CGUs which is estimated
based on value in use calculation, with their carrying
amounts.

HMEARELRET HONETFEE
Our procedures in relation to the impairment assessment of
goodwill included:

e TH EBESEBEYHBEBREMGBEORBERES
BRACRERAIGEMEBEERNRR

o Obtaining an understanding of the key controls of
the Group over the impairment assessment process
on goodwill including the preparation of cash flow
forecasts and related significant assumptions;

L FERERETERNNRAMTENY RS TS EEH
SETER - WHTERRESSHANTREETHL
&

o Assessing whether the principles and integrity of the
cash flow forecast is in accordance with the relevant
accounting standards and comparing the forecast
with the budgets approved by the Board of Directors;

e BAFENEREER I —FHREMNEEELR
MEFAETHELER UG EEEEERRR
BRI S

o Comparing the actual results for the current year with
the management's cash flow projections prepared in
the previous year, on a sample basis, to evaluate the
reliability of management's budgeting process;
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MEFHER

Key audit matter

BN EmmERRRENHER

How our audit addressed the key audit matter

CHAEBEFEER EEEEBREMFREREL
BRUEHEELENRKREERE  ARBEEHRENM
EFANBERRINAE  BRESVBREMNT
ERERT/\BENLFHMBREEZ ROKRAER
ERATEE -

The value in use calculation requires the management
of the group to estimate the future cash flows expected
to arise from the CGUs, which includes key assumptions
and judgement on cash flow forecasts, including revenue
growth rate beyond the five years’ financial budget and
the discount rates as disclosed in notes 3A and 18 to the
consolidated financial statements.

BRIBEEREEETHRERNG B#E_FT_RF+=
A=T—HIFERRRESBENARKE2,87788
T o

Based on the impairment assessment performed by
management, impairment loss of RMB2,877 million has
been recognised for the year ended 31 December 2025.

Htt®EH

ZRANGEEER  BRELCHEMITEBIRET
& STEERERANTEERNGENL &
Engaging our internal valuation specialist to analyse
the reasonableness of the discount rate and expected
revenue growth rates beyond five years’ financial
budget adopted by the management by comparing to
the economic and industry data; and

A FRMERE 2 RO FEET AR KX EAR
MZAFTETHE A EAFRVBRE 2D
BEFRABRERNSEME -

Assessing the reasonableness of the expected revenue
growth rates beyond the five years' financial budget
by comparing to relevant market researches.

OTHER INFORMATION

SN EEANEMEERS - Hi=8  The directors of the Company are responsible for the other

BREBANMERE  BTEEKREY
BaE RE I ZBEERE

information. The other information comprises the information
included in the annual report, but does not include the consolidated

financial statements and our auditor's report thereon.

BPHEEMBRENERL TREEM

Our opinion on the consolidated financial statements does not cover

=B R TEZE (= 83 % /Em the other information and we do not express any form of assurance

AR ER W

conclusion thereon.
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BARMBRAMBERENET - R
RERHERMEES @ ELBET &
HpEE 2R BEEMBREXRMER
FHBRETM T BABRATEEREERE
UFFHEERERBAMNBI o R
BERTHIE IREMARSEMBESR
EERERRL - RMAFTEREZFE -
EENE  BRFRBERNKS -

EERCEEBHNSHMBERERA
RiEMRE
BERREBERAARRBETEGTMAEMR

HRC(ERMBRESTER) RBFE(A
RGO BREEEMTENGE MR
T UHERBEEAMBRENERET
FHEBENRFRERMERERFERR
AFAFEOANTIEFER -

ERBEEAVKBER  EFAAHFN
i BERERELENREN  YHEERRB
MTHBESBELERROER - URE
ARBERERSER RIEEFAE
B BEREBRAFILEE  HPIEEM
ERNBRAR-

AEEAREE
12 o

BRHMBBEHAHMERRAR
EHRE

BAMER RGO BHRERERD
TEEBRKEFHERME BN E AR
HIREAEFRSE  YHARERMER
MZBEIRE - RFEZRREB(AAIK
Iy sE4051kMm BT (EABRE)RER
PIRE R - BRUL 2 SN & Bl & K A B
B o RATERAHREN AR FHERE A
ATBLEHABREARE - GEREES
KFHRE - ETRERBRRBR(BEEF

BRE B RE
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In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by the
HKICPA and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion solely to you, as a body, in accordance
with section 405 of the Hong Kong Companies Ordinance, and for
no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
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ER)EITORT - ERX -EAHERRA
TFHERBREEIR - SRR A AR REFL
HHRSIE  MRAERHCMEBLERL
IR e B A M SRS (£ A& KA
B BREMELOKERTE - AIERED
§5 e PR AT AR IEE K -

ERB(EBBHER) ETBRHNBR
o RER T BRI R T EEE
ERAETE - BTN

o ERBIANFYfd B 0O HUAF 3K ER AR T B 3K
FAMBBREFEERERBLDN
Rk > R RATEAREFUNES
BEERR  ARERFZRNEE D
BARE  FREMERMER -
HRBMFFAIBE S RER  WME &
BER ERRL - HZERA
2z £ B AREEHIRAKIEM
B E AR ER SRR
RERINEIBRMEHNWEKNERK
pul=ppas i

o THEBREBAAIES - AR
AAEENESEF EBEHYIE
4 BEEBEAMESNEREER
BR -

e HEEEMRASHTBERMBEN
ELEstAFMEERENSE
e

e HEERAKELLSFTERNR
EMELER REMEDRDE
BE BMERSFERFENXFBR
BREMEARTHEEN KMmAgE
B BEEENKEKERENEL
ERRRE - MREMB/EFEERXN
M AAEBEERBEN RS PIRE
EREIRGREVBERETHIAH
BE - BEBHEOEETRE AR

an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

] Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

o Conclude on the appropriateness of the directors' use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in
the consolidated financial statements or, if such disclosures are

=PI (3% ) B R A 7] » China Resources Beer (Holdings) Company Limited



MEERRFEFREER - HMAW
fa e AR HAN | E B AR
MBERTRE - A > RREHLE

AAREEY BERETHRNELE -

s FERAUBHRENEBIES
X EBENAR  BEEKE UK
HAVBHREREPTERRR 5 M
S e

e HERHTEBEN  UREER
FEESEREMNTEEEERR
REENEFEE  (EAERY
EEUBHRERERNEE - HHAE
RS  EBENEHNREEERTH
MITHESTLIE - RMRBAER
EERHEE -

PREAD =R - BAFIEIRIEERR T 58
METEE  BHERTH  EARTER
F - BRERRFES BRI R EES A
EE KRR ©

BPERAEERRER  FHARMDT
BEBBLEMNHEBIERERENR - L H
b PYEBA A e S IEM R AT ERM
BYENFAAREMEMER - UREE
RAEERT - HBTBABR BB XER
Br & FE Ik ©

BB ER B EIRT - BFIHEE L
ERHAHGAMBRENBETRAE
2 AmBKERESSFE - RMAERHK
A& PSR IH - BRIBEZBERT
AHALHABRBEELETER  REBRFRD
BRAT  WRAEEMERMBSHER

B % B AR
Independent Auditor’s Report

inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the group as a basis for
forming an opinion on the group financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
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FEBEARNEEERBBESLNATZH  be expected to outweigh the public interest benefits of such
&= KPR ETEEREPBMZEE - communication.

HEABTZBAREHNESTEEASE A The engagement partner on the audit resulting in the independent
=

BRR(MEFZSRIT  P05398) © auditor's report is TSANG, Yiu Chung (practising certificate number:
P05398).
8 - AWM A ErTEDTT Deloitte Touche Tohmatsu
HE S AN Certified Public Accountants
BB Hong Kong
ST N ST e 23 March 2026
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Consolidated Statement of Profit and Loss Account

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

; —TmF
0 2024
B 5 R¥E ARBEET
Notes RMB o RMB million

EER Turnover 6 37,985 38,635
HE AN Cost of sales (21,625) (22,160)
EH Gross profit 16,360 16,475
B At W A Rz EL At s 2 B Other income and other gains and

&5 18 losses 7 (832) 1,934
HERDIHE A Selling and distribution expenses (7,721) (8,378)
THEEMER Administrative and other expenses (3,166) (3,303)
ElEEaEER Share of results of joint ventures

—MEE N NRIEE and an associate 20 741 15
R AN Finance costs 8 (75) (94)
B %1 Bl i A Profit before taxation 5,307 6,649
| Taxation 13 (2,133) (1,890)
EXEERF Profit for the year 9 3,174 4,759
SER Attributable to:

ZN/NET i Shareholders of the Company 3,371 4,739

FET7E Il A% A = Non-controlling interests (197) 20

3,174 4,759

SEEH Earnings per share 15

N Basic RMB1.04 RMB1.46
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L BA2EREXR
2 Consolidated Statement of Comprehensive Income

HE-Z-_AF+=-HA=1+—HILHFE * For the year ended 31 December 2025

L e e
0 2024
REER ARBEET
RMB o RMB million
EEERF Profit for the year 3,174 4.759
Hth2E(ZH) W& :  Other comprehensive (expense)/income:
BRVESRERESZ Item that may be reclassified
HH : subsequently to profit or loss:
HINE 2 ERER Exchange differences on translating foreign
operations (31) 8
EEFEHM2E(ZH) - Other comprehensive (expense)/income
e (bEiRE) for the year, net of tax (31) 8
FEEEZEAKEEE Total comprehensive income for the year 3,143 4,767
SER : Attributable to:
ZAN/NESE Shareholders of the Company 3,334 4,747
FEVE I AR R A Non-controlling interests (191) 20
3,143 4,767
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Consolidated Balance Sheet

RZZTZRAF+=ZA=+—H * As at 31 December 2025

F —ZEF =
=
0 2024 %
e = e = g W
Bt & BB ARBEET
Notes o RMB million o
>
ERBEE Non-current assets S
BEMEHE Investment properties 6 _ o
FTEE Fixed assets 16 17,963 18,124 g
FEREEE Right-of-use assets 17 2,935 3,050 2
EES Goodwill 18 13,929 16,806
Hih BB E Other intangible assets 19 7,530 8,258
NEEDEREZ R F Interests in joint ventures and
2R an associate 20 1,700 1,469 ﬁ
AR EBEFEREE Financial assets at fair value =
STASHESRNE/REE through profit or loss 21 1,113 3,672 %
TE AT FRIE Prepayments 22 101 90 t
EEFRIEEE Deferred taxation assets 27 2,127 2,193 ;
EEMRITEF Pledged bank deposits 18 18 o
47,422 53,680 @
mENEE Current assets é
rE Stocks 23 9,240 9,640 =
B 5 & E e Y I8 Trade and other receivables 24 1,602 1,646 a
AR O] 7 I8 Taxation recoverable 400 500
NAnBEASEHEES) Financial assets at fair value through
STABHESN TR EE profit or loss 21 3,042 -
B NIBESZEY Cash and cash equivalents 6,918 3,816 ;i
XRRITEETT Restricted bank deposits 9 26 "ﬁ"}g
21,211 15,628 .
(&)
mEARE Current liabilities E
B 5 LEH M E A RoE Trade and other payables 25 (24,028) (24,583) s
HHISRITER Short-term bank loans 26 (1,405) (1,168) s
HEA®E Lease liabilities (55) (76) E
FET LI Taxation payable (269) (227) 5
(25,757) (26,054) ¢
nBARSBHE Net current liabilities (4,546) (10,426)
HEERTDARE Total assets less current liabilities 42,876 43,254
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y. HEEEEEBX
.../ Consolidated Balance Sheet

RZZTZRAF+=ZA=+—H * As at 31 December 2025

£ —ZEZOF
0 2024
B 5 REAR AREBETT
Notes RMB o RMB million

EREBEE Non-current liabilities
RERTER Long-term bank loans 26 (1,306) (681)
HERE Lease liabilities (38) (74)
ELERIBEAG Deferred taxation liabilities 27 (3,109) (2,986)
HmIEmEas Other non-current liabilities 28 (2,459) (3,928)
(6,912) (7,669)
35,964 35,585

B & B 6 Capital and reserves

f&% A< Share capital 29 14,090 14,090
H1E Reserves 18,172 17,602

FOFIRREEES Equity attributable to
shareholders of the Company 32,262 31,692
JEREFIRRER Non-controlling interests 3,702 3,893
HmEs Total equity 35,964 35,585

#EH K ZHAO CHUNWU F24L# YANG HONGXIA
% = Director Z = Director
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Consolidated Cash Flow Statement

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

i ZEHF
0 2024
Bt & = ARBEET
Notes 0 RMB million
BETHZHRESRE Cash flows from
operating activities
REMBzZRE Cash generated from operations 30A 8,929 8,942
BT B A ET 1S Chinese Mainland income tax paid (2,237) (2,553)
RBHPBRAMETEH Chinese Mainland income
tax refunded 435 539
BETHZHE&MRABRE Net cash from operating activities 7,127 6,928
BRETHZRERE Cash flows from investing
activities
& E TS E&FE A Proceeds from disposal of fixed
BEMSIA assets and right-of-use assets 305 120
B U B Interest received 347 66
B WUN 5 B Receipt of government grants 124 178
Uz ol fE Y & A R EE Repayment of amounts due
RIEENGIE s from fellow subsidiaries - 400
BTSRRI EENE Loan to fellow subsidiaries
NEIERK (250) (300)
BARTEENEAE Purchase of fixed assets and
BE right-of-use assets (1,799) (2,813)
BRENARBEEER Proceeds from disposal of
HEFHAEHERD financial assets at fair value
TREE through profit or loss 6,884 -
BANARBEFGEZER Purchase of financial assets at
HE#t ABHERN fair value through profit or loss
TRMEE (7,900) -
Wl EH B A E, Withdrawal of consideration
FEEWCEE refundable in acquisition of
subsidiaries/business - 214
BRETHEAZSRES Net cash used in investing
activities (2,289) (2,135)
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y i SERERER
// Consolidated Cash Flow Statement

e

HEZZ-RAF+-HA=1+—HIFE * For the year ended 31 December 2025

; —T-mF
0 2024
B 5 = AREBETT
Notes o RMB million
METHCRQRE Cash flows from
financing activities
B S Dividends paid 14 (2,764) (3,363)
B B 88 2 ] 3 2 Dividends paid to non-controlling
MR 2 R B shareholders of subsidiaries 14 - (6)
[RENFARSS Interest paid (34) (68)
HENFzESHD Principal elements of
lease payments 30B (83) (94)
RE—HEELEEBE Proceeds from loan from
PSR a joint venture 308 300 300
KEIRITEEMESRIE Proceeds from bank loans 30B 32,240 34,301
BERTEE Repayments of bank loans 30B (31,374) (37,564)
MEETHEAZERS Net cash used in financing
activities (1,715) (6,494)
PHERBESEED Net increase/(decrease) in
2 (RD) cash and cash equivalents 3,123 (1,701)
ERFE L Effect of foreign exchange
rate changes (21) (3)
R—A—BzHRE&R Cash and cash equivalents as
BEEEY at 1 January 3,816 5,520
®»+=-—BA=+—HZ Cash and cash equivalents as
RHEeRBEeERED at 31 December 6,918 3,816
ReRBEEED Analysis of the balances of
Bz oHm cash and cash equivalents
Ba MIRITER Cash and bank balances 3,097 573
EMIRITFER Other deposits with banks 3,821 3,243
6,918 3,816
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Consolidated Statement of Changes in Equity

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025
7 R | ontrolling
i & G
0 e ed
0 0 0 0 0 0 0
RZEZRE-A-H  Asat!lanuary 2025 14,090 18 (2.376) 19,960 31,692 3,893 35,585
EXzZE Exchange differences - - (37) - (37) 6 (31)
REEEF Profit for the year - - - 33N 33N (197) 3,174
REERENEEE  Total comprehensive income
for the year - - ()] 33N 3334 (191) 3143
HEEARS Transactions with owners;
s (M +m) Dividends (Note 14) - - - (2,764) (2,764) - (2,764)
R-Z-1& As at 31 December 2025
+-A=1-H 14,090 18 (2413) 20,567 32,262 3,702 35,964
30
hxER
Non-
ARFREEGER controling R
Equity attributable to shareholders of the Company interests ~ Total equity
B ik 5 Gl REEF
Share Other Exchange Retained S5
capital reserve reserve profits Total
AREBEL AREEET AR%EER AREBET AR%EER ARMBER ARKERER
RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion ~ RMB million
RZE-ME-F-H  Asat!lanuary 204 14,090 5 (2,384) 18,584 30,295 3,879 34,174
ExzE Exchange differences - - 8 - 8 - 8
REERR Profit for the year - - - 4739 4739 2 4759
TEERANGES Total comprehensive income
for the year - - 8 4739 4747 20 4767
HEEARS Transactions with owners;
s (M +m) Dividends (Note 14) - - - (3363) (3363) 6) (3.369)
EaiENRE Share of reserves of investments
GRS accounted for using the
equity method - 13 - - 13 - 13
RZE-ME As at 31 December 2024
TZA=1-H 14,090 18 (2,376) 19,960 31,692 3,893 35,585
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Notes to the Consolidated Financial Statements

HE-Z-_AF+=-HA=1+—HILHFE * For the year ended 31 December 2025

—
.

—. — TR GENERAL

BRAZER DT
Apalh—ERBEBAFEMKILZ E
MARADR ERMOREBHER
SFAERAR([BRF]) LT - &
EREREEBRAR AR R A
R EEBEBRAR ([ EE
Bl) e ARREMBREREREES
EMB Mt AR B EF B EBE26
SREE ANE2312301 %2310F °

HRAPBREAARB(TARE )
25 ARBHBRARANDEE
ﬁg o

ITREH

AEBETBRELE  HERDH
BEKBBEM - ARAIEEER
BREAREER - HIZHEBLQ
Al AECFREBERRZEKT
HRME=1m -

R BRERIEE

HE_ZT-_RAF+HA=+—H1E
FEMNGRAVERS NBREHREE
A E([EEEAIAE])HE
HHB AN BRESTEARR -
BRTXKHE—EBet BRI E
AN A MRS IRB BTN
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ULTIMATE HOLDING COMPANY

The Company is a public company incorporated in Hong Kong
with limited liability and its shares are listed on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”). The
directors regard the ultimate holding company to be China
Resources Company Limited (“CRC"), a company established
in the Chinese Mainland. The address of the registered office
and principal place of business of the Company is Room 2301
& 2310, 23/F., China Resources Building, No. 26 Harbour Road,
Wanchai, Hong Kong.

The consolidated financial statements are presented in Renminbi
("RMB"), which is also the functional currency of the Company.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the manufacturing, sales and
distribution of beer and baijiu products. The principal activity of
the Company is investment holding. The activities of its principal
subsidiaries, joint ventures and an associate are detailed in Note
34.

BASIS OF PREPARATION OF THE CONSOLIDATED
FINANCIAL STATEMENTS

The consolidated financial statements for the year ended 31
December 2025 have been prepared in accordance with HKFRS
Accounting Standards as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA"). Except as specified
in the principal accounting policies as set out in Note 2, the
consolidated financial statements have been prepared under the
historical cost convention. Historical cost is generally based on
the fair value of the consideration given in exchange for goods
and services.

In addition, the consolidated financial statements include
applicable disclosures required by the Listing Rules and by the
Companies Ordinance (Chapter 622 of the Laws of Hong Kong)
("Hong Kong Companies Ordinance”).

Taking into account the gearing ratio, historical and expected
future cash flows from operations and unutilised available
banking facilities of the Group, management expected the
Group has adequate resources to meet its liabilities and
commitment as and when they fall due and to continue in
operational existence for the foreseeable future.
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Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

GENERAL (Continued)

AMENDMENT TO AN HKFRS ACCOUNTING
STANDARD THAT ARE MANDATORILY EFFECTIVE
FOR THE CURRENT YEAR

In the current year, the Group has applied the following
amendment to an HKFRS Accounting Standard as issued by the
HKICPA for the first time, which are mandatorily effective for
the Group’s annual period beginning on 1 January 2025 for the
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS Accounting
Standard in the current year had no material impact on the
Group's financial positions and performance for the current
and prior years and/or on the disclosures set out in these
consolidated financial statements.
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—. —REHE) 1. GENERAL (Continued)
T(i) CEMGEERERNHEBY D (i) NEW AND AMENDMENTS TO HKFRS ACCOUNTING

W EeHE R R IEET STANDARDS IN ISSUE BUT NOT YET EFFECTIVE

AREBIW RKIBAIEBZEE BMHEB The Group has not early applied the following new and

MAREROTE BT B HRESTLE amendments to HKFRS Accounting Standards that have been

Bl RAEFT ° issued but are not yet effective.

EBLERE2R HEASERERIR Amendments to HKAS 21 Translation to a Hyperinflationary
(B3TA) 225 Presentation Currency?

ERTHREEL s@MmIEzHEE Amendments to HKFRS 9 Amendments to the Classification
%9?}“{&%,% B #E2185]2 and HKFRS 7 and Measurement of Financial

HEERF T Instruments?
(1z FIA)

ERTHREED KBABARD Amendments to HKFRS 9 Amendments to Contracts

FIORREEFHE BTHERZ and HKFRS 7 Referencing Nature-Dependent
HEERETHR EHE Electricity?
(B3I A)
ERUHRELEL KEELERE Amendments to HKFRS 10  Sale or Contribution of Assets
FI0RRED NEHEE ’ﬁ% and HKAS 28 between an Investor and its
S EAE28% CHMWEELE Associate or Joint Venture'
CHES) FILA
BERTBRE ERTHRE Amendments to HKFRS Annual Improvements to HKFRS
gErER LA ZEE Accounting Standards Accounting Standards —
(B3TA) BUE — 511112 Volume 112
BB HRE BHHRE 2 HKFRS 18 Presentation and Disclosure in
AR5 1858 VNS S Financial Statements?
B e Notes:
ik REFEEZBZERB 2 FEHRA I Effective for annual period beginning on or after a date to be determined.
ER o

2% R RNE—A— B Z2EBERZE Z3 Effective for annual period beginning on or after 1 January 2026.
EEAR AR ©

3 R=-T—tF— A — B Z2EHRZTE 8 Effective for annual period beginning on or after 1 January 2027.

EEAR AR -
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—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

GENERAL (Continued)

D (ii) NEW AND AMENDMENTS TO HKFRS ACCOUNTING

STANDARDS IN ISSUE BUT NOT YET EFFECTIVE
(Continued)

Except as described below, these new and amendments to
HKFRS Accounting Standards are not expected to have a
material impact on consolidated financial statements in the
foreseeable future.

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in HKAS 1,
introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss; provide
disclosures on management-defined performance measures in
the notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the
financial statements. In addition, some HKAS 1 paragraphs have
been moved to HKAS 8 and HKFRS 7. Minor amendments to
HKAS 7 Statement of Cash Flows and HKAS 33 Earnings per
Share are also made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. The application of the new standard
is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION

CONSOLIDATION

The consolidated financial statements of the Group include
the financial statements of the Company and of all its direct
and indirect subsidiaries. The results of subsidiaries acquired
or disposed of during the year are included from the effective
date of acquisition or up to the effective date of disposal, as
appropriate. All material intra-group transactions and balances
have been eliminated on consolidation.

Prior to 1 January 2010, the increases in interests in existing
subsidiaries were treated in the same manner as the acquisition
of subsidiaries, with goodwill or a bargain purchase gain being
recognised where appropriate. For decreases in interests in
subsidiaries, regardless of whether the disposals would result
in the Group losing control over the subsidiaries, the difference
between the consideration received and the carrying amount
of the share of net assets disposed of was recognised in the
consolidated statement of profit and loss account.

A business is an integrated set of activities and assets which
includes an input and a substantive process that together
significantly contribute to the ability to create outputs. The
acquired processes are considered substantive if they are critical
to the ability to continue producing outputs, including an
organised workforce with the necessary skills, knowledge, or
experience to perform the related processes or they significantly
contribute to the ability to continue producing outputs and
are considered unigue or scarce or cannot be replaced without
significant cost, effort, or delay in the ability to continue
producing outputs.

From 1 January 2010 onward, changes in the Group’s ownership
interests in existing subsidiaries that do not involve a loss of
control are accounted for as equity transactions, with no impact
on goodwill or profit or loss. When control of subsidiary is lost as
a result of a transaction, event or other circumstance, the Group
derecognises all assets, liabilities and non-controlling interests
at their carrying amount. Any retained interest in the former
subsidiary is recognised at its fair value at the date the control is
lost, with the gain or loss arising recognised in the consolidated
statement of profit and loss account.
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Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

CONSOLIDATION (Continued)

The identifiable assets acquired and liabilities assumed must
meet the definitions of an asset and a liability in the Conceptual
Framework for Financial Reporting 2018 issued in June 2018
(the "Conceptual Framework”) except for transactions and
events within the scope of HKAS 37 or HK(IFRIC)-Int 21, in which
the Group applies HKAS 37 or HK(IFRIC)-Int 21 instead of the
Conceptual Framework to identify the liabilities it has assumed in
a business combination. Contingent assets are not recognised.

If the initial accounting for a business combination is incomplete
by the end of the reporting period in which the combination
occurs, the Group reports provisional amounts for the items for
which the accounting is incomplete. The Group retrospectively
adjusts the provisional amounts recognised and also recognises
additional assets or liabilities during the measurement period,
based on new information obtained about the facts and
circumstances that existed as of the acquisition date. The
measurement period ends on twelves months from the date of
the acquisition.

SUBSIDIARIES

A subsidiary is an entity (including a structured entity) over
which the Group has control. The Group controls an entity
when the Group is exposed to, or has rights to, variable returns
from its involvement with the entity and has the ability to affect
those returns through its power over the entity. Subsidiaries
are consolidated from the date on which control is transferred
to the Group. They are deconsolidated from the date that
control ceases. In the Company’s balance sheet, investments
in subsidiaries are carried at cost less any impairment loss. The
results of subsidiaries are accounted for by the Company on the
basis of dividends received and receivable.
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—AF+=A=+—HIFE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

GOODWILL

Goodwill arising on acquisition of a subsidiary prior to 1 January
2010 represents the excess of the cost of acquisition over the
Group’s interest in the fair value of the identifiable assets,
liabilities and contingent liabilities of the acquired subsidiary
at the date of acquisition. Goodwill arising on acquisition of
a subsidiary on or after 1 January 2010 represents the excess
of the aggregate of the consideration transferred, the amount
of any non-controlling interest in the acquiree, and the fair
value of the previously held equity interest in the acquiree over
the net fair value of the identifiable assets acquired and the
liabilities assumed. Goodwill is tested for impairment at the
reporting date and whenever there is an indication that the cash
generating unit to which the goodwill relates may be impaired.
Such goodwill is carried at cost less accumulated impairment
losses. An impairment loss for goodwill is recognised in the
consolidated statement of profit and loss account and is not
reversed in a subsequent period. On subsequent disposal of a
subsidiary, the attributable amount of goodwill capitalised is
included in the determination of the amount of profit or loss on
disposal.

Prior to 1 January 2010, a discount on acquisition arising on an
acquisition of a subsidiary represents the excess of the Group’s
interest in the fair value of the identifiable assets, liabilities
and contingent liabilities of the acquired subsidiary at the date
of acquisition over the cost of acquisition. Gain on bargain
purchase arising on an acquisition of a subsidiary on or after 1
January 2010 represents the excess of the net fair value of the
identifiable assets acquired and the liabilities assumed over the
aggregate of the consideration transferred, the amount of any
non-controlling interest in the acquiree and the fair value of
the previously held equity interest in the acquiree. Discount on
acquisition or gain on bargain purchase arising on an acquisition
of a subsidiary is recognised immediately in the consolidated
statement of profit and loss account.
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—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

INVESTMENTS IN JOINT VENTURES AND AN
ASSOCIATE

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not
control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that
have joint control of the arrangement have rights to the net
assets of the joint arrangement. Joint control is the contractually
agreed sharing of control of an arrangement, which exists only
when decisions about the relevant activities require unanimous
consent of the parties sharing control.

The results and assets and liabilities of an associate and joint
ventures are incorporated in these consolidated financial
statements using the equity method of accounting. The financial
statements of an associate and joint ventures used for equity
accounting purposes are prepared using uniform accounting
policies as those of the Group for like transactions and events in
similar circumstances. Under the equity method, an investment
in an associate or a joint venture is initially recognised in the
consolidated balance sheet at cost and adjusted thereafter
to recognise the Group's share of the profit or loss and other
comprehensive income of the associate or joint venture.
Changes in net assets of the associate/joint venture other
than profit or loss and other comprehensive income are not
accounted for unless such changes resulted in changes in
ownership interest held by the Group. When the Group's share
of losses of an associate or joint venture exceeds the Group's
interest in that associate or joint venture (which includes any
long-term interests that, in substance, form part of the Group's
net investment in the associate or joint venture), the Group
discontinues recognising its share of further losses. Additional
losses are recognised only to the extent that the Group has
incurred legal or constructive obligations or made payments on
behalf of the associate or joint venture.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

INVESTMENTS IN JOINT VENTURES AND AN
ASSOCIATE (Continued)

An investment in an associate or a joint venture is accounted for
using the equity method from the date on which the investee
becomes an associate or a joint venture. On acquisition of the
investment in an associate or a joint venture, any excess of the
cost of the investment over the Group's share of the net fair
value of the identifiable assets and liabilities of the investee is
recognised as goodwill, which is included within the carrying
amount of the investment. Any excess of the Group's share of
the net fair value of the identifiable assets and liabilities over
the cost of the investment, after reassessment, is recognised
immediately in profit or loss in the period in which the
investment is acquired.

The Group assesses whether there is an objective evidence that
the interest in an associate or a joint venture may be impaired.
When any objective evidence exists, the entire carrying amount
of the investment (including goodwill) is tested for impairment
in accordance with HKAS 36 as a single asset by comparing its
recoverable amount (higher of value in use and fair value less
costs of disposal) with its carrying amount. Any impairment loss
recognised is not allocated to any asset, including goodwill,
that forms part of the carrying amount of the investment. Any
reversal of that impairment loss is recognised in accordance
with HKAS 36 to the extent that the recoverable amount of the
investment subsequently increases.
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—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

INVESTMENTS IN JOINT VENTURES AND AN
ASSOCIATE (Continued)

When the Group ceases to have significant influence over an
associate or joint control over a joint venture, it is accounted
for as a disposal of the entire interest in the investee with a
resulting gain or loss being recognised in profit or loss. When
the Group retains an interest in the former associate or joint
venture and the retained interest is a financial asset within the
scope of HKFRS 9, the Group measures the retained interest at
fair value at that date and the fair value is regarded as its fair
value on initial recognition. The difference between the carrying
amount of the associate or joint venture and the fair value of
any retained interest and any proceeds from disposing of the
relevant interest in the associate or joint venture is included in
the determination of the gain or loss on disposal of the associate
or joint venture. In addition, the Group accounts for all amounts
previously recognised in other comprehensive income in relation
to that associate or joint venture on the same basis as would be
required if that associate or joint venture had directly disposed
of the related assets or liabilities. Therefore, if a gain or loss
previously recognised in other comprehensive income by that
associate or joint venture would be reclassified to profit or loss
on the disposal of the related assets or liabilities, the Group
reclassifies the gain or loss from equity to profit or loss (as a
reclassification adjustment) upon disposal/partial disposal of the
relevant associate or joint venture.

The Group continues to use the equity method when an
investment in an associate becomes an investment in a joint
venture or an investment in a joint venture becomes an
investment in an associate. There is no remeasurement to fair
value upon such changes in ownership interests.

When the Group reduces its ownership interest in an associate
or a joint venture but the Group continues to use the equity
method, the Group reclassifies to profit or loss the proportion
of the gain or loss that had previously been recognised in other
comprehensive income relating to that reduction in ownership
interest if that gain or loss would be reclassified to profit or loss
on the disposal of the related assets or liabilities.
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(a)

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

INVESTMENTS IN JOINT VENTURES AND AN
ASSOCIATE (Continued)

When a group entity transacts with an associate or a joint
venture of the Group, profits and losses resulting from the
transactions with the associate or joint venture are recognised
in the consolidated financial statements only to the extent of
interests in the associate or joint venture that are not related to
the Group.

FINANCIAL ASSETS AND LIABILITIES
Classification and measurement of financial assets

The Group classifies its financial assets in the following
measurement categories:

- financial assets carried at amortised cost;

- financial assets at fair value through other comprehensive
income (“FVOCI”); and

- financial assets at fair value through profit or loss (“FVPL").

At initial recognition, the Group measures a financial asset at
its fair value plus, in the case of a financial asset not at FVPL,
transaction costs that are directly attributable to the acquisition
of the financial asset. Transaction costs of financial assets carried
at FVPL are expensed in profit or loss.
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. EXEEEEM B 2. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

XK EREERERE ®E) E FINANCIAL ASSETS AND LIABILITIES (Continued)

(B)ERMEENDBERE (B (a) Classification and measurement of financial assets
(Continued)

(i) EFELA (i)  Debt instruments
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Classification is driven by the Group’s business model for
managing the debt instrument and the debt instrument’s
contractual cash flow characteristics.

Subsequent measurement of debt instruments depends on the
Group'’s business model for managing the asset and the cash
flow characteristics of the asset. There are three measurement
categories into which the Group classifies its debt instruments:

Financial assets carried at amortised cost

Assets that are held for collection of contractual cash flows
where those cash flows represent solely payments of principal
and interest are measured at amortised cost. Interest income
from these financial assets is included in other income using
the effective interest rate method. Any gain or loss arising on
derecognition is recognised directly in profit or loss.

Financial assets at FVOC/

Assets that are held for collection of contractual cash flows
and for selling the financial assets, where the assets’ cash flows
represent solely payments of principal and interest, are measured
at FVOCI. Movements in the carrying amount are taken through
other comprehensive income, except for the recognition
of impairment gains or losses, interest income and foreign
exchange gains and losses which are recognised in profit or loss.
When the financial asset is derecognised, the cumulative gain
or loss previously recognised in other comprehensive income is
reclassified from equity to profit or loss. Interest income from
these financial assets is included in other income using the
effective interest rate method.
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(b)

—AF+=A=+—HIFE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

FINANCIAL ASSETS AND LIABILITIES (Continued)

Classification and measurement of financial assets
(Continued)

Debt instruments (Continued)

Financial assets at FV/PL

Assets that do not meet the criteria for amortised cost or FVOCI
are measured at FVPL. A gain or loss on a debt investment that
is subsequently measured at FVPL is recognised in profit or loss.

Equity instruments

The Group subsequently measures all equity investments
at fair value. Where the Group's management has elected
to present fair value gains and losses on equity investments
in other comprehensive income, there is no subsequent
reclassification of fair value gains and losses to profit or loss
following the derecognition of the investment. Dividends from
such investments continue to be recognised in profit or loss as
other income when the Group's right to receive payments is
established.

Changes in the fair value of financial assets at FVPL are
recognised in the consolidated statement of profit and loss
account.

Classification and measurement of financial
liabilities
Financial liabilities at FVPL

Financial liabilities at FVPL are initially measured at fair value.
At each balance sheet date subsequent to initial recognition,
financial liabilities at FVPL are measured at fair value, with
changes in fair value recognised directly in the consolidated
statement of profit and loss account in the period in which they
arise.

Other financial liabilities

Other financial liabilities are initially measured at fair value and
subsequently measured at amortised cost, using the effective
interest method.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

FINANCIAL ASSETS AND LIABILITIES (Continued)
Impairment

The Group assesses on a forward looking basis the expected
credit losses associated with its debt instruments carried at
amortised cost and FVOCI. The impairment methodology
applied depends on whether there has been a significant
increase in credit risk.

For internal credit risk management, the Group considers an
event of default occurs when information developed internally
or obtained from external sources indicates that the debtor
is unlikely to pay its creditors, including the Group, in full
(without taking into account any collaterals held by the Group).
Irrespective of the above, the Group considers that default has
occurred when a financial asset is more than 90 days past due
unless the Group has reasonable and supportable information
to demonstrate that a more lagging default criterion is more
appropriate.

The Group writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, for example, when
the counterparty has been placed under liquidation or has
entered into bankruptcy proceedings. Financial assets written off
may still be subject to enforcement activities under the Group's
recovery procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event. Any
subsequent recoveries are recognised in profit or loss.

For trade receivables, the Group applies the simplified approach
in measuring expected credit losses prescribed by HKFRS 9.
Management considers the debtors do not contain a significant
financing component. Thus, the impairment provision
recognised during the year was equal to the lifetime expected
losses.

Impairment on other receivables are measured as either
12-month expected credit losses or lifetime expected credit
losses, depending on whether there has been a significant
increase in credit risk since initial recognition. If a significant
increase in credit risk of other receivable have occurred since
initial recognition, the impairment is measured as lifetime
expected credit losses.
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—AF+=A=+—HIFE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

FINANCIAL ASSETS AND LIABILITIES (Continued)
Derecognition

Financial assets are derecognised when the rights to receive cash
flows from the financial assets expire or, the financial assets
are transferred and the Group has transferred substantially all
the risks and rewards of ownership of the financial assets. On
derecognition of a financial asset measured at amortised cost,
the difference between the asset’s carrying amount and the sum
of the consideration received and receivable is recognised in the
consolidated statement of profit and loss account.

On derecognition of an investment in equity instrument which
the Group has elected on initial recognition to measure at
FVTOCI, the cumulative gain or loss previously accumulated in
the valuation reserve is not reclassified to profit or loss, but is
transferred to retained profits.

Financial liabilities are derecognised when the obligation
specified in the relevant contract is discharged, cancelled or
expires. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in the consolidated statement of profit and
loss account.

FIXED ASSETS
Investment properties

Investment properties are interests in land and buildings which
are held for long term rental and/or for capital appreciation.
Such properties are carried in the balance sheet at their fair
value. Investment properties are initially measured at cost,
including any directly attributable expenditure. Subsequent to
initial recognition, investment properties are measured at fair
value, adjusted to exclude any prepaid or accrued operating
lease income. Changes in fair value of investment properties are
recognised directly in the consolidated statement of profit and
loss account in the period in which they arise.

R A (12 /% ) B R A &) * China Resources Beer (Holdings) Company Limited
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

FIXED ASSETS (Continued)
Construction in progress

Property, plant and equipment in the course of construction
for production or administrative purposes, are carried at cost
less accumulated impairment losses, if any. Costs include any
costs directly attributable to bringing the asset to the location
and condition necessary for it to be capable of operating in the
manner intended by management and, for qualifying assets,
borrowing costs capitalised in accordance with the Group's
accounting policy.

No provision for depreciation is made on construction in
progress until such time when construction work is complete
and the costs of construction are transferred to the appropriate
category of fixed assets when available for use.

Other property, plant and equipment

Fixed assets other than construction in progress are stated at
cost less accumulated depreciation and accumulated impairment
losses, if any.

Depreciation of other property, plant and equipment is provided
to write off the cost of the assets over their estimated useful lives
and after taking into account their estimated residual values,
using the straight line method. The residual values and useful
lives are reviewed and adjusted, if appropriate, at each balance
sheet date. The estimated useful lives are as follows:

- Buildings held for own use
- Leasehold improvements

20 to 40 years

3 to 10 years or over the
unexpired term of lease,
whichever is shorter

5 to 25 years

3 to 10 years

5 to 6 years

- Plant and machinery
- Furniture and equipment
- Motor vehicles
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. EXEEEEMA B 2. MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

c EBEEEE@E F  FIXED ASSETS (Continued)
(TYBEIEEEZRE (d) Impairment of fixed assets

REEEH AIFEEEENRE At each balance sheet date, both internal and external sources
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of information are considered to assess whether there is any
indication that fixed assets are impaired. If any such indication
exists, the recoverable amount of the asset is estimated and
where relevant, an impairment loss is recognised to reduce the
asset to its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less costs of disposal and value in
use. When it is not possible to estimate the recoverable amount
individually, the Group estimates the recoverable amount of the
cash-generating unit (“CGU") to which the asset belongs. A
CGU is the smallest identifiable group of assets that generates
cash inflows that are largely independent of those from other
assets or group of assets. Such impairment losses are recognised
in the consolidated statement of profit and loss account.

The calculation of recoverable amounts are using cash flow
forecast projections based on financial budgets approved
by management, cash flows covering five-year period are
extrapolated using the key assumptions including expected
revenue growth rates and a discount rate.

Where an impairment loss subsequently reverses, the carrying
amount of the assets is increased to the revised estimate of its
recoverable amount. Such reversal of impairment loss is limited
to the asset’s carrying amount that would have been determined
had no impairment loss been recognised in prior years. Reversals
of impairment losses are credited to the consolidated statement
of profit and loss account in the year in which the reversals are
recognised.

The gain or loss on the disposal or retirement of an item of fixed
asset is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in the
consolidated statement of profit and loss account.
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—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

LEASES

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 at inception of the
contract. Such contract will not be reassessed unless the terms
and conditions of the contract are subsequently changed. Leases
are recognised as right-of-use assets and corresponding liabilities
at the date at which the leased assets are available for the
Group.

Contracts may contain both lease and non-lease components.
The Group allocates the consideration in the contract to the
lease and non-lease components based on their relative stand-
alone prices. Non-lease components are separated from lease
component and are accounted for by applying other applicable
standards.

Assets and liabilities arising from leases are initially measured
on a present value basis. Lease liabilities include the net present
value of the following lease payments:

- fixed payments (including in-substance fixed payments),
less any lease incentives receivable;

- variable lease payment that are based on an index or a
rate, initially measured using the index or rate as at the
commencement date;

- amounts expected to be payable by the Group under
residual value guarantees;

- the exercise price of a purchase option if the Group is
reasonably certain to exercise that option; and

- payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to
terminate the lease.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

LEASES (Continued)

Each lease payment is allocated between the liability and finance
cost. The finance cost is charged to profit or loss over the lease
period so as to produce a constant periodic rate of interest on
the remaining balance of the liability for each period. The lease
payments are discounted using the interest rate implicit in the
lease. If that rate cannot be determined, the lessees’ incremental
borrowing rate is used, being the rate that the lessee would have
to pay to borrow the funds necessary to obtain an asset of similar
value in a similar economic environment with similar terms and
conditions.

To determine the incremental borrowing rate, the Group:

- where possible, uses recent third-party financing received
by the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party
financing was received.

Right-of-use assets are measured at cost comprising the
following:

- the amount of the initial measurement of lease liabilities;

- any lease payments made at or before the commencement
date less any lease incentives received,;

- any initial direct costs; and

= restoration costs.

Right-of-use assets in which the Group is reasonably certain to
obtain ownership of the underlying leased assets at the end
of the lease term are depreciated from commencement date
to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The impairment of right-of-use assets is same as the impairment
of fixed assets stated in Note 2F(d).

Payments associated with short-term leases and leases of low-
value assets recognised on a straight-line basis as an expense in
profit or loss. Short-term leases are leases with a lease term of 12
months or less.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

LEASES (Continued)

The Group accounts for a lease modification as a separate lease
if:

- the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

- the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase
in scope and any appropriate adjustments to that stand-
alone price to reflect the circumstances of the particular
contract.

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability, less any lease
incentives receivable, based on the lease term of the modified
lease by discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by
making corresponding adjustments to the relevant right-of-use
assets. When the modified contract contains a lease component
and one or more additional lease or non-lease components, the
Group allocates the consideration in the modified contract to
each lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-alone
price of the non-lease components.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

OTHER INTANGIBLE ASSETS

At initial recognition, other intangible assets acquired separately
and from business combinations are recognised at cost
and at fair value respectively. After initial recognition, other
intangible assets with indefinite useful lives are carried at cost
less subsequent accumulated impairment losses, if any. Other
intangible assets with finite useful lives are stated at cost and are
amortised on the straight line method over their useful lives with
amortisation commences when the asset is available for use. The
estimated useful lives of other intangible assets with finite useful
lives are as follows:

Brand names 10 to 20 years
Customer Relationship 10 years
Trademarks rights 7.5 years

Other intangible assets with indefinite useful lives are assessed
for impairment at each balance sheet date by comparing
their carrying amounts with their recoverable amounts.
Other intangible assets with finite useful lives are assessed
for impairment whenever events or changes in circumstances
indicate that their carrying amounts may not be recoverable.
Where impairment exists, an impairment loss is charged to the
consolidated statement of profit and loss account to reduce
the assets to their recoverable amount. Where an impairment
loss subsequently reverses, the carrying amount of the assets
is increased to the revised estimate of its recoverable amount.
Such reversal of impairment loss is limited to the asset’s carrying
amount that would have been determined had no impairment
loss been recognised in prior years.

The impairment of other intangible assets is same as the
impairment of fixed assets stated in Note 2F(d).
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

CURRENT AND DEFERRED TAXATION
Current taxation

The current taxation charge is calculated on the basis of the tax
laws enacted or substantively enacted at the end of the reporting
period in the countries where the Company’s subsidiaries
operate and generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to situations
in which applicable tax regulation is subject to interpretation.
It establishes provisions where appropriate on the basis of
amounts expected to be paid to the tax authorities.

Deferred taxation

Deferred taxation is provided in full on temporary differences
arising between the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial statements, with
limited exceptions. Deferred taxation assets are recognised to
the extent that it is probable that future taxable profits will be
available against which the temporary difference can be utilised.
Deferred taxation is calculated at the tax rates that are expected
to apply to the period when the asset is realised or the liability is
settled.

Deferred taxation liability is provided on temporary differences
arising on investments in subsidiaries, and associates, and
interests in joint ventures,except for deferred taxation liability
where the timing of the reversal of the temporary difference is
controlled by the Group and it is probable that the temporary
difference will not reverse in the foreseeable future.

Deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other
than in a business combination or for transactions that give rise
to equal taxable and deductible temporary differences) of other
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit. In addition, deferred tax
liabilities are not recognised if the temporary difference arises
from the initial recognition of goodwvill.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

CURRENT AND DEFERRED TAXATION (Continued)
Deferred taxation (Continued)

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-use
assets and the related lease liabilities, the Group first determines
whether the tax deductions are attributable to the right-of-use
assets or the lease liabilities. For leasing transactions in which the
tax deductions are attributable to the lease liabilities, the Group
applies HKAS 12 “Income Taxes” requirements to the lease
liabilities and related assets separately. The Group recognises a
deferred tax asset related to lease liabilities to the extent that it
is probable that taxable profit will be available against which the
deductible temporary difference can be utilised and a deferred
tax liability for all taxable temporary differences.

Offsetting

Deferred taxation assets and liabilities are offset when there is a
legally enforceable right to offset current taxation assets against
current taxation liabilities and when the deferred taxation assets
and liabilities relate to taxation levied to the same taxable entity
by the same taxation authority.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents presented on the consolidated
financial statements include:

- cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

- cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly
liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather
than for investment or other purposes.

For the purposes of the consolidated cash flow statement, cash
and cash equivalents consist of cash and cash equivalents as
defined above.
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T-AF+=-A=1+—HIEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

STOCKS

Stocks which comprise raw materials, consumables and packing
materials, work-in-progress and finished goods are stated at
the lower of cost (Include those costs directly attributable to the
acquisition of finished goods. Purchase rebates are deducted in
determining the cost of purchase) and net realisable value.

Cost of work-in-progress and finished goods comprise direct
materials, direct labour cost and an appropriate proportion of
production overheads.

Costs of inventories are determined on the weighted average
method. Net realisable value is determined as the estimated net
selling price less all further costs of production and the related
costs of marketing, selling and distribution.

Costs necessary to make the sale include incremental costs
directly attributable to the sale and non-incremental costs which
the Group must incur to make the sale.

GOVERNMENT GRANTS

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received and
all attaching conditions will be complied with. When the grant
relates to an expense item, it is recognised as income over the
periods necessary to match the grant on a systematic basis to
the costs that it is intended to compensate. Where the grant
relates to an asset, the fair value is credited to a deferred income
account and is released to the consolidated statement of profit
and loss account over the expected useful life of the relevant
asset.

RECOGNITION OF REVENUE

Revenue is recognised based on the price specified in the
contract, net of the estimated volume rebates, allowances,
discounts, etc. Sales of goods (i.e. beer and baijiu products) are
recognised when the control of the goods is transferred to the
customer. Depending on the terms of the contract and the laws
that apply to the contract, control of the goods may transfer over
time or at a point in time.

For sales contracts which the control of the goods is transferred

at a point in time, revenue is recognised when the control of the
goods is transferred to the customer.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

CONTRACT ASSETS AND CONTRACT LIABILITIES

Upon entering into a contract with a customer with the scope
of HKFRS 15, the Group obtains rights to receive consideration
from the customer and assumes performance obligations
to transfer goods or provide services to the customer. The
combination of those rights and performance obligations gives
rise to a net asset or a net liability depending on the relationship
between the remaining rights and the performance obligations.
Contract assets are recognised if the measure of the remaining
rights exceeds the measure of the remaining performance
obligations. Conversely, contract liabilities are recognised if the
measure of the remaining performance obligations exceeds the
measure of the remaining rights.

DIVIDEND INCOME

Dividend income is recognised when the right to receive
payment is established.

INTEREST INCOME

Interest income is recognised on a time-proportion basis using
the effective interest method.

BORROWING COSTS

Borrowing costs are accounted for on the accrual basis and
charged to the consolidated statement of profit and loss account
in the year incurred, except for costs that are directly attributable
to the acquisition, construction or production of qualifying assets
which are assets that necessarily take a substantial period of
time to get ready for their intended use or sale, are capitalised as
part of the cost of that assets, until such time as the assets are
substantially ready for their intended use or sale.

Fees paid for the arrangement of syndicated loan facilities and
debt securities are deferred, and are carried at amortised cost
using the effective interest method.

R A (12 /% ) B R A &) * China Resources Beer (Holdings) Company Limited



EXEBRERM@D

S
ERINERREERZ&A MR
T UZERBZEEEUINE
MEEGMNE)ET IR TIRR S
BHZEXRNMATHEER (AR
EREEMEIERERRZEY)
FIBR - REHEHEB  AINEREN
ZTWEH&M§EZ@$E%ﬁ
EE%WK%E%M%%%E
MZ# SHIREHAENRE

AeEEERRE RBEEREAM
EEAZEREZRERNEEZR2HE
EReBmRER -

EmINGAVBERER  AEEZ
BIEBZEERABREERZ
ERHABAAKEEZIEER
HWXHBARBAZ FYEXER
8 HEWMHAE R T IR KRR
FRON EHRBAT - AIKARS
ERCEXHRE EXEZHE(WE)
BRAREMEZEKREMREEARE
BZELFEE REFEAZERY
EERBNEH HERNERSE
HmRPHER -

Wz = e s =0 6 Wil
BINEBMELEZBHERATKE
ARREEFRZ A BEAET
FZBIEBZEERAE ¥R
REAZEXMRE -AUMELZ
PE 3 = REAERE SR P HERR o

ARMEEENREARE Y AR
01T FEEASREBERFY
PO B R BED) LI
B2 A RFEENEHTHELD
B ER AR AR
2RI 1 28 B T B A% -

REeUBEEME

Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

FOREIGN EXCHANGE

In preparing the consolidated financial statements of each
individual group entity, transactions in currencies other than
the functional currency of that entity (foreign currencies) are
recorded in its functional currency (i.e. the currency of the
primary economic environment in which the entity operates)
at the rates of exchanges prevailing on the dates of the
transactions. At each balance sheet date, monetary items
denominated in foreign currencies are retranslated at the rates
prevailing on the balance sheet date. Non-monetary items that
are measured in terms of historical cost in a foreign currency are
not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the translation of monetary items, are recognised
in the consolidated statement of profit and loss account in the
period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s foreign
operations are translated into the presentation currency of
the Group at the rate of exchange prevailing at the balance
sheet date, and their income and expenses are translated at
the average exchange rates for the period, unless exchange
rates fluctuate significantly during the period, in which case,
the exchange rates prevailing at the dates of transactions are
used. Exchange differences arising, if any, are recognised in
other comprehensive income and accumulated in the Group’s
exchange reserve. Such exchange differences are recognised
in the consolidated statement of profit and loss account in the
period which the foreign operation is disposed of.

Goodwill and fair value adjustments on identifiable assets
acquired arising on an acquisition of a foreign operation on
or after 1 January 2005 are treated as assets and liabilities of
that foreign operation and translated at the rate of exchange
prevailing at the balance sheet date. Exchange differences
arising are recognised in the exchange reserve.

The change in functional currency of the Company was applied
prospectively from the date of change. All items were translated
into new functional currency at the exchange rate on that date.
The cumulative currency translation differences which had arisen
from the translation of foreign operations up to the date of the
change in functional currency were not reclassified from equity
to profit or loss until the disposal of the relevant operations.
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MATERIAL ACCOUNTING POLICY INFORMATION
(Continued)

SHORT-TERM AND OTHER LONG-TERM EMPLOYEE
BENEFITS

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as and
when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
Accounting Standard requires or permits the inclusion of the
benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave) after
deducting any amount already paid.

Liabilities recognised in respect of other long-term employee
benefits are measured at the present value of the estimated
future cash outflows expected to be made by the Group in
respect of services provided by employees up to the reporting
date. Any changes in the liabilities' carrying amounts resulting
from service cost, interest and remeasurements are recognised
in profit or loss except to the extent that another HKFRS
Accounting Standard requires or permits their inclusion in the
cost of an asset.

For long service payment (the “LSP”) obligation, the Group
accounts for the employer MPF contributions expected to be
offset as a deemed employee contribution towards the LSP
obligation in terms of HKAS 19.93(a) and it is measured on a
net basis. The estimated amount of future benefit is determined
after deducting the negative service cost arising from the
accrued benefits derived from the Group’s MPF contributions
that have been vested with employees, which are deemed to be
contributions from the relevant employees.
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CRITICAL ACCOUNTING JUDGEMENTS AND
ESTIMATES

ESTIMATED IMPAIRMENT OF GOODWILL

The Group tests annually whether goodwill has suffered any
impairment, in accordance with the accounting policy stated
in Note 2C. The Group conducted an impairment review by
comparing the recoverable amounts of the goodwill, estimated
based on value in use calculation, with their carrying amounts.
The key assumptions and judgements adopted by management
in the relevant discounted cash flow forecasts included discount
rates and expected revenue growth rates beyond the five-year
projection period. Details of the key assumptions are disclosed
in Note 18. In performing this impairment review, the Group
estimated the present value of future cash flows of the CGUs
based on the conditions as at 31 December 2025.

FAIR VALUE MEASUREMENT OF FINANCIAL ASSETS
AT FAIR VALUE THROUGH PROFIT OR LOSS

As at 31 December 2025, the financial assets at fair value
through profit or loss amounting to RMB3,099 million are
measured at level 3 fair value measurement with fair value being
determined based on significant unobservable inputs using
valuation techniques. Judgement and estimation are required in
establishing the relevant valuation techniques and the relevant
inputs thereof. Changes in assumptions relating to these factors
could result in material adjustments to the fair value of these
instruments. See Note 21 for further disclosures.
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4.

FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES

The Group's activities expose it to a variety of financial risks:
credit risk, liquidity risk, interest rate risk and currency risk. The
management manages and monitors these exposures to ensure
appropriate measures are implemented on a timely and effective
manner.

CREDIT RISK

As at 31 December 2025, the Group’s credit risk is primarily
attributable to trade and other receivables and bank deposits.

The Group has no significant concentrations of credit risk to
trade and other receivables as its customer bases are widely
spread across diverse geographical locations in China. The Group
has policies in place to ensure that open account customers
are financially viable and with an appropriate credit history.
To minimise its credit risk exposure, credit evaluations are
performed for the determination and approval of credit limits
granted and other monitoring procedures are implemented
to ensure that follow-up actions are taken to recover overdue
debts. In addition, regular reviews on aging and recoverability
are performed to ensure that adequate impairment losses are
made for irrecoverable amounts. The Group's exposure to trade
and other receivables is set out in Note 24.

In respect of bank deposits, the Group has procedures and
policies in place to ensure they are made to counterparties with
good credit rating.

LIQUIDITY RISK

The Group manages liquidity risk by maintaining sufficient
cash and the availability of adequate committed credit facilities
to fund capital, prospective investment opportunities, debt
servicing obligations and dividend payments. Management also
closely monitors the Group's rolling forecast and actual cash
flows and maturity profiles of financial liabilities.

Taking into account the gearing ratio, historical and expected
future cash flows from operations and unutilised available
banking facilities of the Group, management expected the
Group has adequate resources to meet its liabilities and
commitment as and when they fall due and to continue in
operational existence for the foreseeable future.

=PI (3% ) B R A 7] » China Resources Beer (Holdings) Company Limited
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2T -_AF+=A=+—HILFE * For the year ended 31 December 2025

FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (Continued)

LIQUIDITY RISK (Continued)

The following table details the outstanding contractual
maturities at the balance sheet date of the Group’s bank loans,
lease liabilities and trade and other payables (excluding contract
liabilities) which are based on contractual undiscounted cash
flows (including interest payments computed using contractual
rates or, if floating, based on rates current at the balance sheet
date) and the earliest date the Group can be required to pay.

dnolp ay] 1noqy o @ L E

BITHRER
AeRERN
R-Z R-E Total
—ER —EZH REZH BARE  contractual EEE

Within Between Between Over undiscounted Carrying
Tyear 1and2years  2to5years 5 years cash flow Amount
AERERT AERERRT ARWEET AEWEER ARWEET AEREER
RMB million ~ RMB million ~ RMB million ~ RMBmillion ~ RMB million  RMB million

SI9p|oyaleys InQ o] e 2 X GH L) % WE

k- Junk 2 2025
FHEGR Variable rate interest bearing
BIER Bank loans (78) ) (1,026) - (1,197) (1,130
EEF®iHR Fixed rate interest bearing
RITER Bank loans (1,368) (27) (219) - (1,614) (1,581) ;j&
HEAR Lease liabilties (57) 9 (20) (18) (104) 93) m
B
(1,503) (129) (1,265) (18) (2,915) (2,804) .
THE Non-interest bearing g
BHRAMEMAFIE  Trade and other payables (14,545) - - - (14,545) (14,545) S
. o -2 204 o
BHHEHR Variable rate interest bearing %
RITER Bank loans (1,195) (405) (94) - (1,694) (1,660) 8
EEHERE Fixed rate interest bearing 3
RITER Bank loans (7) (12) (197) - (216) (189)
R Lease liabilities (81) 8 (38) (40) (167) (150)
(1,283) (425) (329 (40) 2,077) (1,999)
itk Non-interest bearing
LHRAMERNZE  Trade and other payables (16,153) - - - (16,153) (16,153)

sjuawajlels |eppueuly o uE Sk
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SHEAKENTE - FEHRED
FEBEMINEFENERERAE -
FERAEERE  URBINEE X
M5% &8 - EARKLBITRET
B2{E5% @ RN HNBBRBELRE
BRARNEE -

. MERBREEERRBE 4. FINANCIAL RISK MANAGEMENT OBJECTIVE
(%&) AND POLICIES (Continued)
A = = b C  INTEREST RATE RISK
REBASEDEBRTEF - The Group is exposed to fair value interest rate risk in relation to
EFXRFPTERLVECEEBEDN pledged bank deposits, fixed-rate bank loans and lease liabilities.
AAEE ﬁ'J?—HI‘ﬁ o ANE&E B JRE ¥ The Group is also exposed to cash flow interest rate risk in
BB M ERRITET RZE I ER relation to variable-rate bank balances and variable-rate bank
TEFEBEONR RSN ERR loans. To cover interest rate risk, the Group maintains the loan
AFENEER  NEBENUELE portfolio in a preferred fixed/floating interest rate mix and review
T/ FONEECHERBERAES - regularly.
I E BRETT IR AT ©
B ER D CURRENCY RISK
AEFERAABEED E,éi & LA S The following table details the Group's exposure at the balance
HME¥GTENE ER ?f%( % & E sheet date to currency risk arising from recognised monetary
D= ﬁﬁﬁ%iﬁ’]f"jﬁ%ﬂ REHE assets or liabilities denominated in a currency other than the
HIERaFmT - functional currency of the entity to which they relate.
ZECRF —EomE
2025 2024
BE fff BE AfE
Assets Liabilities Assets Liabilities
ARREERT AERREET PN ERERNE-V
RMB million RMB million RMB million RMB million
ARE RMB 1 22
B HK Dollars 51 _
ETT US Dollars 17 3
TRAMAREEB T RETHE The following table details the Group’s sensitivity to a 5%

strengthening in RMB against Hong Kong Dollars and US
Dollars. The sensitivity analysis includes only outstanding
foreign currency denominated monetary items and adjusts their
translation at year end for a 5% change in foreign currency
rates. For a 5% weakening of RMB against Hong Kong Dollars
and US Dollars, there would be an equal and opposite impact on
the profit or loss.

HRBBFNNTE

Effect on profit after tax

2025 2024
N T vl ARBEHEETT
RMB million RMB million
4
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Notes to the Consolidated Financial Statements

T-AF+=-A=1+—HIEE * For the year ended 31 December 2025

FINANCIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (Continued)

CURRENCY RISK (Continued)

This analysis is prepared by using certain assumptions on a
hypothetical situation. In reality, market exchange rates would
not change in isolation. In management’s opinion, the analysis
is used for reference purpose and should not be considered a
projection of the future profits or losses.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the
Group will be able to continue as a going concern while
maximising the return to stakeholders through the optimisation
of the debt and equity balances. The Group’s overall strategy
remains unchanged from prior year.

The capital structure of the Group consists of net debts, which
includes bank loans and lease liabilities, net of cash and cash
equivalents and equity attributable to equity holders of the
Company, comprising issued capital, reserves and retained
profits as disclosed in the consolidated statement of changes in
equity.

The management of the Group reviews the capital structure
regularly. The Group considers the cost of capital and the risks
associated with each class of capital, and will balance its overall
capital structure through the payment of dividends, new share
issues as well as the raise of bank loans or the redemption of
existing debt.

TURNOVER AND SEGMENT INFORMATION

BETAEKXRBTIEA Turnover comprises
revenue from:
Sales of goods

ZWA

HES M

5 —T_mE

0 2024

REEE AREBET
RMB o RMB million
37,985 38,635

—EoRF FH e

Annual Report 2025
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N ERERSBEH @

TURNOVER AND SEGMENT INFORMATION
(Continued)

DEEHR SEGMENT INFORMATION

HECZZZEETIZR  Fortheyearended

Zt-ALER 31 December 2025
ERR TURNOVER'
HiHe External sales 17,289 9,126 10,074 36,489 1,49 - 37,985
ABmEE Inter-segment sales 1,078 540 150 1,768 - (1,768) -
At Total 18,367 9,666 10,224 38,257 1,49 (1,768) 37,985
BHERMSH Segment result before

LS depreciation and amortisation 3,784 2,565 3216 9,565 (2613) 6,952
TEREE Depreciation and amortisation (842) (422) (393) (1,657) (181) (2.3%)
DEES G Segment result 2 2,982 21483 2813 7,908 (3,354) 4,55
REDENNTETTH  Unallocated corporate expenses )
Eaaets54 Share of results of oint ventures 73
HERA Interest income W
EE IS Finance cost ")
RRuEH Profit before taxation 5307
Ha Taation (213)
FERRH Profit for the year 3,174
R-E-RE+ZR As at 31 December 2025

=+-H
BE ASSETS
NHEE Segrment asses 16,201 6,845 15,401 38,447 18,008 56,455
BREHEEE Deferred taxation assets 21
TRERAE Tatation recoverable 40
RERENLATMEYEE  Unallocated coporate assets* 9,651
GREENE Consolidated total assets 68,633
£ LIABILITIES
nHaE Seqment liabilties 10,674 5,89 1,04 3,611 2,489 26,100
EfHE Taxation payable 29
ELREEE Deferred taxation liabltes 3109
RENENATETERE  Unallocated comorate iabilties 3,191
GRAREE Consolidated total liabilities 32,669
AfbEs OTHER INFORMATION
REFREES Adations to non-current assets® 565 125 159 849 19 908 1,836
MEREH Depreciation and amortisation 84 m 393 1,657 " 28 2426
BEDETEE BER  Impaimentloss recognised

FENESE for fired assets, goodil

and stocks 169 135 - 304 281 - 3,181

194 5 5R 1857 (1% ) B[R A &) * China Resources Beer (Holdings) Company Limited
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N EXERSBEH@® 6. TURNOVER AND SEGMENT INFORMATION
(Continued)
o2 E R (&) SEGMENT INFORMATION (Continued)
hAlgs/
i& R BB BBt i
Eastemn Central Southern Beer RE  Comorate/ A
fegion region region Sub-total Bajju Elimination Total
AREREL AREAER ARMBET ARBREL AREAER AREBET AREAER
RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilion  RMBmillon
HE-ZZZMETZR  Fortheyearended
S+-BLER 31 December 2024
LEd TURNOVER'
HihE External sales 17,209 9,242 10,035 36,486 2,149 - 38,635
HEmEE Inter-segment sales 1,066 560 14 1,768 12 (1,780) -
At Total 18,275 9,802 10,177 38,254 2,161 (1,780) 38,035
B ERMSH Segment result before
KinEE depreciation and amortisation 3,004 2,574 2,528 8,106 852° 8,958
TERES Depreciation and amortisation (mm) (460) (367) (1,604) (731) (2,339)
briEd o Segment result 2 2201 2014 2,161 6,502 Al 6,623
FEHENDAATTE  Unallocated corporate expenses (%9)
FEMA Interest income 16
I Finance cost )
RRaaw Profit hefore taxation 6649
BB Takation (1,890)
FERRH Profit for the year 4759
RZBZME+TZA As at 31 December 2024
=+-H
-4 ASSETS
HHEE Segment assets 20382 7432 11,202 39516 159 61,108
EftHEEE Deferred taxation assets 2193
TREHE Taration recoverable 500
REHENLTETEE  Unallocated corporate assets 5507
HREENE Consolidated total assets 69,308
-1 LIABILITIES
&R Seqment liabilties 13,886 6,281 6,051 26218 2471 28,689
ERHE Taxation payable 07
ELHARE Deferred taxation liabilties 2986
RENENLREHEE  Unallocated corporate liabilties 1,821
SRAREE Consolidated total liabilities BB
ks OTHER INFORMATION
REFRPEES Adations to non-current assets ° 1674 145 45 20 267 9! 3489
MEREH Depreciation and amortisation m 460 367 1,604 731 15 235
ERAETEER Impairment loss recognised for
FERERE fixed assets and stocks 148 54 30 3 - - 3

—Z_HF F3R * Annual Report 2025
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—ZE-AF+=A=+—HILFE ° For the year ended 31 December 2025

EXTRSBEH @R

7 B E (8

EERBERREBERAEERFEELER
— B B ©

DEPEB R ARET A B WA~ BB R
BIRRI AR o

HESBEEFTZREEMNEDEBE
¥ERARTEMNED HOHBRR
BE_ZT_AF+-A=+—8HL#HF
- BEMEDHRFE - BiE - FE
REEMBNAEAREI1408ET(=
T_MF : ARMS7TEETT) ©

AESBEORRRBEETERRER
ReEEMARAREMEENETEE
oz e

REFNDEERTEEETEEREAE

* ERBRF

TURNOVER AND SEGMENT INFORMATION
(Continued)

SEGMENT INFORMATION (Continued)

Notes:

Turnover represents sales of beer and baijiu products and was recognised at
a point in time.

Segment result represents earnings before interest income, finance costs
and taxation.

Baijiu segment result mainly included the financial performance of Guizhou
Jinsha Jiaojiu Winery Industry Co., Ltd. *(“Guizhou Jinsha”) and the results
before interest, taxation, depreciation and amortisation of Guizhou Jinsha
for the year ended 31 December 2025 were RMB140 million (2024:
RMB807 million).

Unallocated corporate assets mainly represent cash and cash equivalents
and fixed assets being managed by corporate headquarter.

Additions to non-current assets included fixed assets and right-of-use
assets.

*  For identification purposes only

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited



REeUBEEME

Notes to the Consolidated Financial Statements

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

t. Rtk ARHEMEKEIR 7. OTHER INCOME AND OTHER GAINS AND

=
LOSSES E
e
= F e = .
(0 2024 ?—
RWEE AREBET =
o RMB million e%'
9
Httlg AR H @K  Other income and other gains and g
EREETHEE losses includes the following:
F BTN Interest income 107 169
2R IBUT 7 B Government grants recognised 485 482
HEEEEBESSF Profit on disposal of fixed assets 61 67 ﬁ
HEFIEERN LI Profit on disposal of interests in leasehold 3
R = P15 4 A land held for own use 125 27 =
CEHREZE T Realised gain on disposal of a land to 7
SEPNEMERAMIE  ajoint venture (Note 21) °
(K sE=+—) 833 - o
PEESHEE R (M s+ /1) Impairment loss of goodwill (Note 18) (2,877) - 5,
LAARBEETEEE%E Change in fair value of financial g
STAEHESNE/E  assets at fair value through 3
ERNARBEE profit or loss (Note 21) §
(HEFE=+—) (533) (44)
BEEYRLEE Sales of scrapped materials 163 208
G RN L PN Bottles usage income 393 518
k>
N. BEBRE 8. FINANCE COSTS 3"-?:
ju)
; —E_mF g
1 2024 E
RWEE ARBEET 7
o RMB million g
HRITE R B Interests on bank loans 52 76 5
HEBEFE Interests on lease liabilities 6 5 &
B 75 S Financing charges 5 5
THIE H B 1R Net exchange loss 12 8
75 94

—Z_HF F3R * Annual Report 2025
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. FFEEERH 9. PROFIT FOR THE YEAR

AL —T_PF
0 2024
R¥EHR ARBBET
B o RMB million

FEERF SN Profit for the year has been arrived at

THEER : after charging:
% SRD B & Auditors’ remuneration

— Bk — Audit services 11 11

— IEEZRG — Non-audit services 1 1
B TR~ Staff costs

(BHEEEHS) (including directors’ emoluments) 5,417 5,871
e Depreciation

—-BERTEE — Owned fixed assets 1,523 1,439

—EAEEE — Right-of-use assets 175 178
E TS E R Amortisation of other intangible assets 728 733
EERBEEE Impairment loss recognised on

—BEETEEE — Owned fixed assets 235 79

GRS — Goodwiill 2,877 -

-FE — Stocks 69 153
WAnBEFEAE Change in fair value of financial

EEET AE BB ER assets at fair value through

THMEENAAEE profit or loss (Note 21)

FEH (M=) 333 44
$HE KA Cost of goods sold 21,625 22,160
B HIE S AN E A Expense relating to short-term leases 64 76

+. EEZEIRIES 10. BENEFITS AND INTERESTS OF DIRECTORS

EEME DIRECTORS’ EMOLUMENTS

L & —E-MF
0 2024
R¥EH ARBEET
RMB o RMB million
we Fees 2.42 2.56
EAR#H e KERL Basic salaries and allowances 3.59 4.47
NIE® K Provident fund contributions 0.39 0.43
TEAL Bonus' 6.57 5.08
12.97 12.54

198 2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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+. EECRAIRER @& 10. BENEFITS AND INTERESTS OF DIRECTORS =
(Continued) E
EEME (&) DIRECTORS' EMOLUMENTS (Continued)
e g
Other Emoluments ';.'
e &
TN L E

Basic Provident =0

Salaries and Fund TEAT! 8 2024

Allowances  Contributions Bonus' Total Total
ZECIE 2025 AB%EET AERREET ARWEERT ARWEET ARKEET BNSES ﬁ
EEhy Name of director RMB million ~ RMBmillion ~ RMBmillion ~ RMB million ~ RMB million [{YRrailfey =
s R =
BER? Zhao Chunwu? - 1.45 0.13 145 3.03 348 ’E
S Jin Hanquan’ - 0.22 0.04 111 137 - .
15 s Xu Lin?® - 0.13 0.03 1.04 120 - )
B4 s Yang Hongia®® - 0.12 0.2 - 0.14 - e
Daniel Robinson Daniel Robinson 0.18 - - - 0.1 0.18 =
Eif] Guo Wei 0.18 - - - 0.18 0.18 s
RS Wang ChenguieP 0.18 - - - 0.18 00 =
S Li Nan* 0.04 - - - 0.04 - 4

BEAE Houang Tai Ninh 0.40 - - - 0.40 040

TR Li Ka Cheung, Eric 0.40 - - - 0.40 040
-2 Bernard Chamwut Chan 0.40 - - - 0.40 040 N
BE& Lai Hin Wing Henry Stephen 0.40 - - - 0.40 0.39 W
B2 Hon Wai Man Samantha® 0.05 - - - 0.05 - "ﬁ"}g
2w Hou Xiaohai*" - 0.88 0.06 171 265 360 .
g Zhao Wei® - 0.79 0.11 126 216 290 e
A Tang Liging? 0.03 - - - 0.03 0.18 K
Efiio Siu Kwing Chue, Gordon® 0.16 - - - 0.16 040 S
REF! Zhang Kaiyu"! - - - - - 0.01 5‘
ait Total 24 3.59 0.39 6.57 1297 - g
“E-mE 2024 256 447 043 5.08 - 12,54 ®
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+. EREZRARER @

ESME @

B e :

WIBEATD2EMFR 2 EEEE @
MALTTHERRRABT SR RTE

2
TE e

AEEZIEREEHREEWAR -

RBE-T-_AF+-_A=+—HILF
B ERRIESREUNEESEES
HRELRINER - Mlesiflas @t
FREMNE(ZE_NE : &) - 855
REEBEMRBHE =B RERE kUK
BR(ZZ-mF &) SHAMNRE
FHRSMEAEBREREBNE
HoBREFRREMRH(ZT_WEF -
B) HITEBZHFMIRESERER
ARIRAEENEHEMREZREE
WMo FRTEERBIFENTESTZH
BT R EEARRRIESIRE 2R
5B

EER_Z-AFTATHREZE-

EER-_T_AF T+ A+N\BEZ
£ -

EEN_ZFT_HNFE+t—H_THHEZR
FE 1

EERN_ZT-_RAFANA-tLEBIT-

BEER-_ZE-AFNA=Z+=HEIT -

EEN_T_AF=-AMBHEET-

EER_ZT-_RAFAA-tHRIT-

BEERN_ZT-_NEF-—A=-TNABHEE-

BENEFITS AND INTERESTS OF DIRECTORS
(Continued)

DIRECTORS' EMOLUMENTS (Continued)

Notes:

The discretionary bonus is determined with reference to the operating
results, individual performance and comparable market statistics during
both years.

Director fee for the year had been waived by respective directors.

During the year ended 31 December 2025, no retirement benefits,
payments or benefits in respect of termination of directors’ services
were paid or made, directly or indirectly, to the directors; nor are any
payable (2024: Nil), no consideration was provided to or receivable by
third parties for making available directors’ services (2024: Nil), there
are no loans, quasi-loans or other dealings in favour of the directors,
their controlled body corporate and connected entities (2024: Nil). The
emoluments of executive directors were for their services in connection
with the management of the affairs of the Company and the Group. The

emoluments of non-executive directors and independent non-executive
directors were for their services as the directors of the Company.

Directors appointed on 10 October 2025.

Directors appointed on 18 November 2025.

Director appointed on 25 November 2024.

Director resigned on 27 June 2025.

Director resigned on 23 September 2025.

Director resigned on 4 March 2025.

Director retired on 20 May 2025.

Director resigned on 29 January 2024.

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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11. FIVE HIGHEST PAID EMPLOYEES

During the year ended 31 December 2025, the five highest paid
employees did not include any directors (2024: included two),
details of whose remunerations are set out in Note 10. The
details of the remunerations paid to the five (2024: other three)
highest paid employees are as follows:

ZMEeFEBOT
AL —T_PF
0 2024
RMB 0 RMB million
HE R4 MOEBL Basic salaries and allowances 3.96 2.77
NESHR Provident fund contributions 0.62 0.33
TE4L Bonus 11.55 6.65
16.13 9.75

i
i}

&

R (ZFE-ME : =) &S]
MALNFTHEE :

The emoluments of these five (2024: three) highest paid
individuals were within the following band:

AR#3,193,001 L&
AR #3,650,0007T
(78%3,500,001 L&
784,000,000 )

AB
No. of person
fi & —ET_MmF
0 2024
RMB3,193,001 to RMB3,650,000
(HK$3,500,001 to HK$4,000,000)
5 3

—Z_HF F3R * Annual Report 2025
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REOR®

58
AEERBELZHAREELEERS
B2 EREKERARGE - ?%ﬁ%
ZEERAGHEEE HER -
HBVYERZESRA ° Mﬁﬁﬁ

ﬁﬁ@%%$%@2%i§ﬁi%
 MEERE TEEZE ZEME
JW AR AR E AR R E 2 3K -

RZE_RF FEZREEELZHE
ZmﬁﬁﬁﬁWﬁﬂﬁTIﬁEﬂ
a%f ZEMHFE:E) o
iWIﬁ@%EHaW%T
&ﬁ&ﬁﬁ%ﬁ%ﬂﬁm%ﬁﬁﬁ
KE(ZZZE : &) o

FEeBESERNBAKERTBHRE

BB 2B MEFES IR
ARE—BET -
7 3

AEBETFEABNEESSBRA
WAEBBTBRFRENEKEER
KEHNFENKE - AEEEAR
%ﬁ%ﬁﬁﬁléﬁiﬁ o b R

CERENES - AREEWRSF
Jﬂ%%*f&@miﬁﬁiﬁm

R-ZE_HF BREERAKEHN
FAEETEYEBEMRKRBER(ZF
—mEE ) - Bt FARALESHA
ERDE UK - REL AL UK

A AR EERKFE(ZEZMEF
) ©

A bt i) o B 4 AR IR T B A AR
ERRERTNBENAKEANEAR
6208 B L(—F_HEF : AR%

et —

623BETT) °

12. STAFF PROVIDENT FUND

A

HONG KONG

The Group operates various defined contribution retirement
schemes which are available to all Hong Kong employees. The
assets of the schemes are held separately from those of the
Group in an independently administered fund. The amount of
contributions is based on a specified percentage of the basic
salary of employees and any forfeited contributions in respect of
unvested benefits of staff leavers are used to reduce the Group’s
contributions.

In 2025, no forfeited contributions under defined contribution
retirement schemes available to all Hong Kong employees (2024:
Nil). Accordingly, no forfeited contribution was utilised during
the year, and there was no forfeited contribution available to
reduce level of contributions (2024: Nil).

The total cost charged to consolidated statement of profit and
loss account in respect of Group contributions to staff provident
fund in Hong Kong amounted is less than RMB1 million for both
years.

CHINESE MAINLAND

The employees of the Group in the Chinese Mainland are
members of state-managed retirement benefit schemes
operated by the respective local government in the Chinese
Mainland. The Group is required to contribute a specified
percentage of payroll costs to the schemes to fund the benefits.
The only obligation of the Group with respect to these schemes
is to make the specified contributions.

In 2025, no forfeited contributions under state-managed
retirement benefit schemes (2024: Nil). Accordingly, no forfeited
contribution was utilised during the year, and there was no
forfeited contribution available to reduce level of contributions
(2024: Nil).

The total cost charged to the consolidated statement of profit
and loss account in respect of the above-mentioned schemes
in the Chinese Mainland amounted to approximately RMB620
million (2024: RMB623 million).

R A (12 /% ) B R A &) * China Resources Beer (Holdings) Company Limited
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t=. RIA 13. TAXATION w

o=

.

i T INFE &

0 2024 .

REB ARBEBETT §

o RMB million =

=

R E AR RS IR Chinese Mainland income tax g

REERIR Current taxation 1,944 1,760 g
IRIEFRIE Deferred taxation 189 130
2,133 1,890

EENNESHDIBELREE ZHETE
AR EAIEREI165% (=T =
£ :16.5%):tE -

AR A B R B 2 BT S R D AR IR
HEBBRBEDRETERBR G
FEE BT _1F+=8
S+ HLEFEMNERMGBHEXA
25%(=—ZF— U4 : 25%) °

7N SR B A BB B AT i A 2 IR R
REBEREBEHEERERBHEAE
ZEwmBK  FEHEWT ¢

Hong Kong Profits Tax is calculated at 16.5% (2024: 16.5%) on
the estimated assessable profits for the year.

Chinese Mainland income tax has been provided for based on
the estimated assessable profits in accordance with the relevant
tax laws applicable to the subsidiaries in the Chinese Mainland.
The applicable principal income tax rate for the year ended
31 December 2025 is 25% (2024: 25%).

SI9p|oyaleys InQ o] e 2 X GH L) % WE

The taxation on the Group's profit before taxation differs from
the theoretical amount that would arise using the domestic rates
applicable to the country concerned as follows:

g
i
f 5 i o
0 2024 .
R¥AR ARBEET e
RMB 0 RMB million §
B 75 B & A Profit before taxation 5,307 6,649 %
A RB ZE R & Tax calculated at the domestic rates é
E A applicable in the country concerned 1,327 1,662 %
IRl Expenses not deductible for
taxation purposes 862 237

ERFAIARE R Utilisation of previously unrecognised
TR temporary difference (58) (117) §
ABHMRAZHMBERKE  Taxlosses and temporary difference not yg
TRMEER recognised 71 92 o
E£E(%),/VEE ZFHE  (Over)/under provision on taxation °
in previous year (12) 29 §
LMBEM REFE Z AT Income tax at concessionary rate (207) (178) 2
RAOBHME 2 BHATEE  Withholding tax on undistributed profits 341 165 @
EBiEEERAERZ Tax effect of share of results of =
X4 joint ventures (191) - ‘3
BELH Taxation charge 2,133 1,890 @

—Z_HF F3R * Annual Report 2025
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tH R 14. DIVIDENDS
E_h4 L e
0 2024
RWEE AREEETT
RMB 0 RMB million
ZERFENDIRE 2025 interim dividend paid of
HERR BB R E B R RMBO0.464 per ordinary share
AR#0.4647T (2024: RMB0.373)
—E-OF
AER#0.37370) 1,506 1,213
—E-RFREIRE 2025 proposed final dividend of
REE B EAR B RMBO0.557 per ordinary share
AR¥0.5577C (2024: RMB0.387)
—E-UF
AER#0.38770) 1,807 1,258
3,313 2,471
Mok - Note:

EARTNR-_ZE-_A"E=A-_+=HETHE
EE EERRREARESR T BEBRARE
0557 (=T =M : REAKEARY0.387
T ERBE-E-_RAENA=THILAE
AP HREEREBERARK0.4647T -
—E_hFEREAEATREBERARYE
1.021T(=ZZ=MF : AR%0.7607T) ° #
ERETDEAABDRNBIESEEZEANT
BRBREHTE  ZEREVERNREHBERE
NEREAE AEEREMBRETREA
ARARAHREARBERE_S_NFEMNR
HRER-ZTS-_AFEMNTEHRS - BEAA
R¥2,7645 8L (=TT : AR#3,363
BEL BE_E_ZFENRAKRSARE
BIRER T ZMEFHFERE) o bLoh -
A g e = Bl e[S ISR Y NIE
FARFEFRRRERE(ZZZME - A
RE6HETT) °

At the meeting held on 23 March 2026, the directors proposed final dividend of
RMBO.557 (2024: a final dividend of RMB0.387) per ordinary share. Together with
the interim dividend of RMBO0.464 per ordinary share for the six months ended 30
June 2025, the total dividend for the year 2025 will amount to RMB1.021 (2024
RMBO0.760) per ordinary share. The proposed dividend, which is calculated on
the Company’s number of ordinary shares as at the date of the board meeting, is
not recognised as a liability in these consolidated financial statements. The total
dividends paid by the Company, including the final dividend for the year 2024 and
the interim dividend for the year 2025, amounted to RMB2,764 million (2024:
RMB3,363 million, including the final dividend and special dividend for the year
2023 and the interim dividend for the year 2024) are reflected in the current year
consolidated financial statements. In addition, no dividends have been paid to non-
controlling shareholders of subsidiaries during the year ended 31 December 2025
(2024: RMB6 million).

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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ti. BREF 15. EARNINGS PER SHARE
fLo TN EF
0 2024
R¥EH AREBET
RMB o RMB million
BREREF HIRE The calculation of the basic earnings per
THBEAE share is based on the following data:
an Earnings
BUGTESREREFAE Profit attributable to shareholders of
AN AR R FE A S5 T the Company for the purposes of
calculating basic earnings per share 3,371 4,739
fLo T MEF
0 2024
Bin& A Number of shares
BATAEZRER Weighted average number of ordinary
BT L BAR Nt shares for the purpose of calculating
19 & basic earnings per share 3,244,176,905 | 3,244,176,905
—E_mEF
2024
AREETT
RMB
BREXET Basic earnings per share 1.04 1.46
B A E 6 2 3900 AT SN 2 B No separate diluted earnings per share information has
L@k WA EB 25 TRE been presented as there were no potential ordinary shares

BRAMZER - outstanding issue for both years.

—Z_HF F3R * Annual Report 2025
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th BERE 16. FIXED ASSETS
BR&F
Buildings ERIE L E ]
held for  Construction Plant and Eft &k
ownuse in progress machinery Others Total

AREBEL AREAET AREBET AREAERT ARERER
RMB million RMB million RMB million RMB million RMB million

BE Cost
RZE-_MF—-F—H At 1 January 2024 10,305 2,727 18,693 864 32,589
RE Additions 1 3,359 3 41 3,404
& Disposals (248) 31) (802) (76) (1,157)
BRNE Reclassifications 1,234 (3,787) 2,444 77 (32)
RZE-NF At 31 December 2024
+-F=1+—-H 11,292 2,268 20,338 906 34,804
RE Additions - 1,670 7 26 1,703
HEREE Disposals and write-off (469) 3) (342) (66) (880)
BB Reclassifications 2,215 (3,139) 832 69 23)
RZE-1F At 31 December 2025
+-A=+—H 13,038 796 20,835 935 35,604
RUFEREE Accumulated
depreciation and
impairment
RZE-_mF—-A—H At 1 January 2024 4,938 - 10,718 639 16,295
AEERE Charge for the year 385 - 989 65 1,439
HEAE Written back on disposals (242) (31) (756) (72) (1,101)
ERRZREESE Impairment loss recognised 2 34 Iy 1 79
EX ik Reclassifications (16) - (15) (1) (32)
RZE-NF At 31 December 2024
+ZA=+-H 5,067 3 10,978 632 16,680
AEERE Charge for the year 418 - 1,037 68 1,523
& R E Written back on disposals
and write-off (@21 ) (289) (62) (774)
BERAZAEES Impairment loss recognised 112 - 121 2 235
ENNE Reclassifications 2 - 43) 18 (23)
RZE-1F At 31 December 2025
+ZA=+—-H 5,178 1 11,804 658 17,641
RESE Net book values
e At 31 December 2025
+-A=1+—8 7,860 795 9,031 277 17,963
WZZE-NF At 31 December 2024
+=A=1+-A 6,225 2,265 9,360 274 18,124

206 3 B9 188575 (4252 1% ) 5 BR A &) @ China Resources Beer (Holdings) Company Limited
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FIXED ASSETS (Continued)

During the year, as a result of efficiency enhancement, certain
breweries were determined to be closed down and certain aged
assets were determined as obsolete. Consequently, the Group
has recognised an impairment loss of RMB235 million (2024:
RMB79 million), after considering any possible benefit receivable
during the disposal process. The recoverable amounts of these
assets are based on their fair value less costs of disposal.

tt. EHEEE 17. RIGHT-OF-USE ASSETS

LS —EPUF
0 2024
KFEAR AREBHETT
RMB 0 RMB million

HIEBAMNMEE TR  Interests in leasehold land
held for own use 2,843 2,896
B Buildings 68 126
Eih Others 24 28
2,935 3,050
L sern TGS
(0 2024
REER ARBBETT
RMB 0 RMB million

EFHESENHRE Depreciation charge of

right-of-use assets

HIEAAMBEE LR Interests in leasehold land
held for own use 86 87
B3 Buildings 84 86
Eih Others 5 5
175 178

—Z_HF F3R * Annual Report 2025
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tt. FHESE &) 17. RIGHT-OF-USE ASSETS (Continued)

208

ey el § Saes s Bl S (e
FEHENTRHAEEEAARE
133EEL(ZEE-ME : ARKSS

e —

BEL) °

s T e 2 = 9 = i EhR
FEMHESEMEHHERR ¢
mHEBEAEARKIS3SEEL(ZZ
“E: AREI175EETL) c &A%
BEEHTLAE  HEREERE
ENEBEAE R _AFKk=
e s - — B = S =8l b 451 k|
EMASHEMINFEENSHAE
ERFTHEMNGEEERNES AL -

BRHEEARANHEEEE 2 ERE
@mHh - HEWZE T NERRZL -
HEEETSREEERER -

AEBEHECEFIFERN LR
- BFREMENES - EET
REMENHEGRBERIZE10
FREEHIR

MEGRREBAIRR ESHER
B RS HE T AT F R 5
f o

Additions to the right-of-use assets during the year ended 31
December 2025 were RMB133 million (2024: RMB85 million).

The total cash outflow for both lease liabilities and short-
term leases during the year ended 31 December 2025 was
RMB153 million (2024: RMB175 million). The Group regularly
entered into short-term leases for motor vehicles, machinery
and equipment and warehouses. As at 31 December 2025 and
2024, the portfolio of short-term leases is similar to the portfolio
of short-term leases to which the short-term lease expense
disclosed in Note 9.

The lease agreements do not impose any covenants other than
the security interests in the leased assets that are held by the
lessor. Leased assets may not be used as security for borrowing
purposes.

The Group leases various interests in leasehold land held for own
use, buildings and others. Rental contracts for buildings and
others are typically made for fixed periods of 1 to 10 years.

Lease terms are negotiated on an individual basis and contain a
wide range of different terms and conditions.

=PI (3% ) B R A 7] » China Resources Beer (Holdings) Company Limited
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T B8 18. GOODWILL
ARBBEET
RMB million
BE Cost
%’%?:EE*H*EI As at 1 January 2024,
—EoWMFE+ZA=+—8" 31 December 2024,
&_ S-_hF—A—HE 1 January 2025 and
—E_RF+ZA=+—H 31 December 2025 16,806
RitREERR Accumulated impairment loss
E/\\:;TCZIT_EIE—H—EI As at 1 January 2024,
ZENFE+=ZA=+—H 31 December 2024 and
KZTE-_hAF—H—H 1 January 2025 -
R ZIBEEE Impairment loss recognised 2,877
R-ZE-_RAF+=-A=+—H As at 31 December 2025 2,877
REE Carrying values
RZE_RAF+-_A=1+—H As at 31 December 2025 13,929
RZTEZMNFE+—_A=+—H As at 31 December 2024 16,806

AEEREEIKEZERERELE
6 - WHASESETHE2 M
BwEESDNEEDHAE &
BERB -UTRBEOIRZOES

The carrying amount of goodwill was allocated to the CGU,
each of which represent the operating segments identified by
the Group for the purpose of segment reporting in geographical
perspective. A segment level summary of the goodwill allocation

BT is presented below:
i 4 —E_mF
0 2024
R¥E R AREBET
RMIB 0 RMB million
Ngs 7 — B8 [ Beer — Eastern region 3,260 3,260
N8 57 — mp [ & Beer — Central region 883 883
188 — = (& Beer — Southern region 5,242 5,242
BA Baijiu 4,544 7,421
13,929 16,806

—Z_HF F3R * Annual Report 2025
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wme
BeRELEEM 2 KB €% T
FREBENELIEE - %FiEA

FHRAREBEEEERBA AT HY
BEEmMELEZzZE T RenRnE B
tﬂi,ﬁﬂzfﬁimé%ﬁﬁﬁﬂTﬁﬁ
RIEFTHRAEEERSN E11%(=
Z_E 8% EN1%) 2 BB EH
BERESABHRSIMTE - BHAF
WERN11.6%E14.2%(ZZF =
F :19.8%%E13.5%)@MH °

—AF+=A=+—HIFE * For the year ended 31 December 2025

18. GOODWILL (Continued)

The recoverable amounts of the CGUs are determined based
on a value in use calculation. These calculations use cash
flow projections based on financial budgets approved by
management covering a five-year period, cash flows beyond
the five-year period are extrapolated using the key assumptions
including expected revenue growth rates stated below and a
post-tax discount rate with range of 8% to 11% (2024: 8% to
11%) per annum. Pre-tax discount rates are ranged from 11.6%
t0 14.2% (2024: 9.8% to 13.5%) per annum.

BHIFHMBEREZ
At A B RE
Expected revenue growth
rate beyond the five years’
financial budget

fL 5 —EHF
0 2024
N83 7 — B & Beer — Eastern region 2% 2%
N8 57 — mp [& Beer — Central region 2% 2%
N8 8 — = (& Beer — Southern region 2% 2%
=SR] Baijiu 3% 2%

HYERBERY  REEEEETH
WEFE  BE_F_AF+_H
=+t HEFERBERBRE(ZF
“mEcE) c TEBROSELZ)
HredamEFESRSRESL
BUMNAKREOSEKEERXERKRT
B -

For Beer businesses, no impairment loss has been recognised
for the year ended 31 December 2025 (2024: Nil) based on
the impairment assessment performed by the management. A
reasonably possible change in a key assumption would not cause
the recoverable amount to fall below the carrying amount of the
respective CGU for both years.

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited



mE
ABRESRELEEMNRETEAEHE
EXTEGEERETSRE  REE
== maer= f = qr—E s E
BREEE -  KREFEE  £@E
EEHEABRESEABUMNTUY
DeRBEAEEREE -HBAEE
EREZEAKESEE 2B
EURNEREmE T = = — B
BREEE - B AEReELE
b DA, S s es e B
BLEFERREERERBIARE
2,877BEBIT(2024% : &) - AF
BeEAXENMNENEEET#ETT

REeUBEEME

Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

18. GOODWILL (Continued)

For Baijiu cash generating unit (“Baijiu CGU"), the Baijiu CGU
has recorded losses for the year ended 31 December 2025 due
to the overall market challenges of Baijiu consumer business in
the PRC. Based on impairment assessment, management of the
Group determined that the recoverable amount of Baijiu CGU is
lower than the carrying amount. The relevant assets were then
impaired to their recoverable amount, which is their carrying
values as at 31 December 2025. Accordingly, impairment loss
of RMB2,877 million has been recognised for the goodwill of
Baijiu CGU for the year ended 31 December 2025 (2024: Nil).
No other write-down of other assets of Baijiu CGU is considered
necessary. The impairment loss has been included in profit or loss
in the “Other income and other gains and losses” line item.

dnoip ayj noqy o &L WL B

HiRE - ZmEBLEFARRE
=P [ E Al YA R E ek B e
15 [IE R

B o = E
%ﬁm%ﬁTLHB% i £ A 28k
RERSZ  AHE_ZT_FAF+=
ﬁ:+—5¢¢F%ﬁmAE%
648 EHETTHE — P RE - WA T
B TBEE R TB B AE R ET
F%% mE M2 e EFTE - BIE

As at 31 December 2025, if the pre-tax discount rate was
increased by 5% while other parameters remain constant,
further impairment of RMB648 million would be recognised for
the year ended 31 December 2025. If expected revenue growth
rate beyond the five years’ financial budget was decreased by
5% while other parameters remain constant, further impairment
of RMB188 million would be recognised for the year ended 31

SI1ap|0YaieyS INQ O] o ¥ X GH L 2EYE

e g eeae | S e SiElile a2 December 2025. ;;
EH#EEMJ\EMWSEF%TEE’ME— "ﬁ“}g
LA ° .

S
AN sk s — B = qe— (5] o [ As at 31 December 2024, a reasonably possible change in a g
RELZNEAEAREHTTERA key assumption would not cause the recoverable amount to fall =
BIESELETHKE S EER below the carrying amount of Baijiu CGU. g
BRHEE o g
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th HttELEE 19. OTHER INTANGIBLE ASSETS

HEERE EmRE
[t Trademarks Customer 8%
Brand names rights relationship Total
ARBEET ARBEERT ARBEER AREEER
RMB million RMB million RMB million RMB million
BE Cost
RZE-mE—-A—H" As at 1 January 2024,
“E-ME+-A 31 December 2024,
=t+-H'ZZ-58%F 1 January 2025 and
—A-BR=-ZE-R%F 31 December 2025
+-A=1+-H 5,769 308 4,200 10,277
ZHEHRARE Accumulated amortisation
and impairment
R-B-m&E-A—8 At 1 January 2024 692 185 409 1,286
REEEH Charge for the year 265 48 420 733
RZE-WE+-A=+—H At 31 December 2024
NZEZRF-F—H and 1 January 2025 957 233 829 2,019
KEEEH Charge for the year 265 43 420 728
RZZZR§+T-A=+—H At 31 December 2025 1,222 276 1,249 2,747
IRERE Net book values
RZE-RFE+-_A=1+—H At 31 December 2025 4,547 32 2,951 7,530
R-E-ME+-A=+—H At 31 December 2024 4812 75 3,371 8,258

212

ENEERENENRBEETEAX
B BEARMREMNBREREER
ERHANBAGE TAERKEAR
ZAREER  HRREMBZEIKT.S
FOMAEASTUNEREETE

B 6 0 PR K0P B SA EE M B B
DA BEER - HER0EHET
EREHIUERRETH -

BN &M EANEEHENES Y
FEARMEE 2 A4 BEER X
% 10 B (AT (2 FI T 0 DA B
ETHY -

The trademarks rights for the exclusive use of the Heineken®
brand owned by the Heineken Group at a favourable term for
certain period in Mainland China, Hong Kong and Macau were
recognised at its fair value at the date of acquisition and are
subsequently amortised on straight line over their estimated
useful live of 7.5 years according to licensing agreement.

The brand names owned by Guizhou Jinsha were recognised
at its fair value at the date of acquisition and are subsequently
amortised on straight line over their estimated useful life of 20
years.

The customer relationship between Guizhou Jinsha and the
distributor owned by Guizhou Jinsha were recognised at its fair
value at the date of acquisition and are subsequently amortised
on straight line over their estimated useful life of 10 years.

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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T REEBLERBMEALFZIE 20. INTERESTS IN JOINT VENTURES AND AN

2 ASSOCIATE
(R REghxogn (A) INTERESTS IN JOINT VENTURES
h £ T _mF
0 2024
ARBBEET
o RMB million
REBPEZIZRERA  Costof investment in joint ventures 602 602
HEH S LT — Elimination of profit of disposal of land
AEPEMSRN to a joint venture (922) (456)
HHEERBTEEET—M Elimination of profit of disposal of fixed
BEREMSRT assets to a joint venture (54) (55)
2GR Accumulated share of post-acquisition
B/ (BB R profits/(losses) and total comprehensive
FEWE(ZH) income/(expenses) 705 (58)
H Aty Others 1) 9
330 42

dnolp ay] 1noqy o @ L E

BRI AEANEEREZAHFER

SI9p|oyaleys InQ o] e 2 X GH L) % WE

Aggregate information of joint ventures that are not individually
material:

h 4 = N

0 2024 z}*}*ﬁ

REEE ARBBEET B¢

RMB o RMB million .

S

AR TEAHAEZME 2 Aggregate information of joint ventures g

SOFER that are not individually material =

g

7N & [ fE AL Y A The Group's share of profit 763 13 g

AEBEELEE K= The Group's share of total comprehensive 2
k) income 763 13

VTEEEASERAECEZER
CEARIABE BLEZZT-_REF
rame = sz as = 5 = a8 0 oy
AEEMETEEAEENE -

There are no material contingent liabilities relating to the
Group's interests in the joint ventures. As at 31 December 2025
and 2024, there is no material joint venture to the Group.
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INTERESTS IN JOINT VENTURES AND AN
ASSOCIATE (Continued)

TtREELRRBELFTIZE 20

= (&)

(R)REEDLE R E) (A) INTERESTS IN JOINT VENTURES (Continued)
B e Notes:

214

*

(@)

(ii)

(iii)

EHHES

AYMESEEARAF([FIES])

ARARBREZ2ETFAR(BREERS
E(PBE)BREERRAA([ERSER
BE))BEEBEHMBRAR([ERE
wlWEETFTRATR_E-_—%—A8
Z+ZAFTHERLRYES - ¥R
Hiffrt e R ol 2 s e P o PR [
=+—H BEXKANBARKS00HE
T(ZZZWF - ARBS50088T) ©
AR E RS IR E NERHE b RYE
EWFS0%MAMBRMRARE K&
B RV ESETERZER - BZEE
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(ii)

(i)

Shenzhen Runxue Industrial Co., Ltd* (“Shenzhen Runxue”)

The Company, through its wholly-owned subsidiaries (including China
Resources Snow Breweries (China) Investment Co., Ltd (“CR Snow
Investment”)) entered into several agreements with the wholly-owned
subsidiaries of China Resources Land Limited (“CR Land”) on 22 January
2021 to setup Shenzhen Runxue. See details in Note 21. The investment
cost as at 31 December 2025 amounted to RMB500 million (2024: RMB500
million). The Group exercises joint control over Shenzhen Runxue as CR
Snow Investment and CR Land have 50% ownership and voting right
over Shenzhen Runxue and the strategic financial and operating decisions
relating to the activity require the unanimous consent of both parties.
Particular of Shenzhen Runxue are detailed in Note 34.

As at 31 December 2025 and 2024, the Group provided guarantees of
RMB2,396 million and RMB2,396 million, respectively, to Shenzhen Runxue
related to its bank guarantee letters, based on the Group’s proportion of
equity interests in the joint venture. The Group assessed that the fair value
at initial recognition of the financial guarantees was insignificant. Based on
the assessment of the management, the expected credit loss on financial
guarantee contracts is insignificant as at 31 December 2025 and 2024 in
view of the credit risk in these contracts is insignificant as a result of the fair
value of properties owned and developed by Shenzhen Runxue.

Runhui Investment (Shenzhen) Enterprise (Limited Partnership)* (“Runhui
Investment”)

On 26 April 2021, CR Snow Investment, a wholly-owned subsidiary
of the Company, entered into the partnership agreement with Zhuhai
Henggin Runchuang Investment Enterprise (Limited Partnership)*,
Shenzhen Bohui Asset Management Company Limited* and Shenzhen
Feihongzhuxin Investment Enterprise (Limited Partnership)* in relation to
the establishment of the partnership — Runhui Investment. The investment
cost as at 31 December 2025 amounted to RMB102 million (2024: RMB102
million). Particular of Runhui Investment are detailed in Note 34.

The strategic financial and operating decisions relating to the activity
require the unanimous consent of all members within the risk control
committees. Therefore, the Group exercise joint control over Runhui
Investment.

The joint ventures are accounted for using the equity method in these
consolidated financial statements.

For identification purposes only
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Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

INTERESTS IN JOINT VENTURES AND AN
ASSOCIATE (Continued)

INTERESTS IN AN ASSOCIATE

On 27 October 2021, CRE Beverage Trading Limited, one of the
subsidiaries of the Company, completed the capital injection
of a 40% equity interests of Shandong Jingzhi Baijiu Co., Ltd
(“Shandong Jingzhi Baijiu”), an independent third party. The
Company has the power to exercise significant influence over
Shandong Jingzhi Baijiu as the Company has 40% voting
rights on the board. Since the completion of the injection, the
interest in Shandong Jingzhi Baijiu is recognised as interest in
an associate and accounted for using equity method. As at
31 December 2025, the Group injected a total of RMB1,260
million (2024: RMB1,260 million) to the associate, the remaining
RMB19 million (2024: RMB19 million) capital contribution
payable is included in other payable and disclosed in Note 25. As
at 31 December 2025 and 2024, there is no material associate to
the Group.

i & ZFEZFE
0 2024
R¥E AR ARBEET
RMB o RMB million
R—REZ ATHIRE  Costof investment in an associate

DN 1,279 1,279

ZEtEGWEEEEE N Accumulated share of post-acquisition
ZEZH loss and total comprehensive expense (42) (20)
E 5 E%8 Exchange difference 133 168
1,370 1,427

—Z_HF F3R * Annual Report 2025
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Notes to the Consolidated Financial Statements
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ASSOCIATE (Continued)

INTERESTS IN JOINT VENTURES AND AN

(B) INTERESTS IN AN ASSOCIATE (Continued)

AREBE RS QA M8 E KK There are no material contingent liabilities relating to the
SRATE - Group's interests in the associate.
E_ T — T PO
0 2024
K% B ARBBET
o RMB million
Wz Revenue 597 729
RE(EBE) %A (Loss)/profit for the year (55) 4
KEZE(ZH),/ Total comprehensive (expense)/income
W24 m for the year (55) 4
AR ZRYER : Reconciliation of summarised financial information:
F ZEOF
0 2024
KRB AREBET
o RMB million
IWES2ABEESME  Netassets of Shandong Jingzhi Baijiu 2,097 2,152
RNEBE B AREZLH]  Proportion of the Group’s ownership
interest 40% 40%
AREBDMEILESRZHMBE The Group's share of net assets of
HEESE Shandong Jingzhi Baijiu 839 861
Bk Goodwill 387 387
ERTHEE Capital to be injected 19 19
JERAHEFE H1EIUER  Effect of share of net assets of Shandong
SCHAMNEEFE Jingzhi Baijiu for capital to be injected
B & (8) (8)
PEW =58 Exchange difference 133 168
AEBRILUEREZ B Carrying amount of the Group’s interest
EmrREE in Shandong Jingzhi Baijiu 1,370 1,427
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HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

21. FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

E_T ZEF
0 2024
K% B BETT
RMB 0 RMB million
U (BRREC)) Consideration receivable (Note (i) 3,099 3,672
SRITIBBFE S (ML) Bank wealth management products
(Note (i) 1,056 -
4,155 3,672
MBEREINE Analysed for reporting purpose as:
mEEE Current assets 3,042 _
ERBEE Non-current assets 1,113 3,672
4,155 3,672
B 5 Notes:
(i) ARFBBAEEZENBARERSER (i) The Company, through its wholly-owned subsidiary China Resources Snow

B(RE)REERAT([EHEER
BDR=FT-_——A=t+—-gREH
BEMARAR([EHEM|) 22BN B
RAIBR TUATHZE : (NRESIER
o QWBRHERR MRORERD

& -

BEREEEHZE  EHSHERERR
T EREHRNERAR(EHEL LS
BB AR (DRIEER]) & mEIN
HEDREEARBS00EE T - R
BEEHEFRBAITE  SE_T=—
FMAZFRNBRYLTRIES - #E=H
ERREHEFIBEEIAEEARE
SOEBTYREBRESZATRIESE
) a0 eSSl JE S
A BRERKARARKES00EEL(=
ToME: ARKESOOEE L) ° RE
REMERZ  RYIBEEEREFH
ERZENELERABEZSETREN
BEBEESHEEA(RR)ERAT(FE
HERREZZEHBAR)([EHS
EDNBEAN L ([ L4 ]) - WEEER
F KR RDEIN T BT R L -
THRESEBE LM EREEE
0 WEDRIIKRFEEISENE R L
WIE—RITERFETIXRS

HEMRBENEHEEBGRHEENE
ERLL O D B BT » IRIBEA RRRE
RER  FRSEREFHR=_F=R
FRRYESWE 5 H RS E -

ERHET

*

Breweries (China) Investment Co., Ltd. (“CR Snow Investment”), entered
into the following agreements with the wholly-owned subsidiaries of China
Resources Land Limited (“CR Land”) on 22 January 2021: (1) the joint
venture agreement (“JV Agreement”); (2) the relocation compensation
agreement; and (3) the construction agreement.

According to the JV Agreement, each of CR Snow Investment and
Shenzhen Runtou Consulting Co., Ltd.* CRINTTEEEAER A F) (a
wholly-owned subsidiary of CR Land) (“Shenzhen Runtou”) committed
to capital injection of RMB500 million to Shenzhen Runxue. Upon the
formation of Shenzhen Runxue after the execution of the JV Agreement on
26 April 2021, each of CR Snow Investment and Shenzhen Runtou injected
RMB50 million and therefore owned 50% equity interest of Shenzhen
Runxue respectively. The investment cost as at 31 December 2025
amounted to RMB500 million (2024: RMB500 million). Shenzhen Runxue is
primarily engaged in the development and management of real estate and
it is responsible for the demolition of the existing building and relocation
of several parcels of land (the “Land”) owned by China Resources Snow
Breweries (China) Co., Ltd.* GEESEEE(FE)BRAF, “CR Snow”)
(@ wholly-owned subsidiary of CR Snow Investment), as well as applying
to Shenzhen Government together with CR Snow for land modification of
the Land pursuant to the relocation compensation agreement. The land
modification involves the de-registration of the title certificate of the Land
and modification of the Land for general industrial and emerging industrial
uses with the relevant authority of Shenzhen Government.

The consideration will be settled by installment based on the proportion
of the floor areas of properties sold to the total saleable floor areas of
properties. Based on the contract terms and the properties handover status,
the first installment of consideration receivable is expected to be received
from Shenzhen Runxue by CR Snow in 2026.

For identification purposes only
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Notes to the Consolidated Financial Statements

HE-Z-_AF+=-HA=1+—HILHFE * For the year ended 31 December 2025

SH-LDAREEAESBEESEE 21. FINANCIAL ASSETS AT FAIR VALUE THROUGH

AEHEEMNEMEE &) PROFIT OR LOSS (Continued)

Mizx: (&) Notes: (Continued)

(i) T ERENE  R=T—_—FHA (i) The disposal of the parcels of Land was completed on 26 May 2021 upon
ZTAREHTEKLHEE - BRETKE the de-registration of the title of the parcels of the Land. On completion
B Bl HERRAUAREES date, the consideration to be received was recognised as financial assets at
ERHEHHAAZTHERNEREE - FVPL and measured at level 3 fair value measurement based on discount
WRIERERENBEUNE=RAAE cash flow method.On completion date, the fair value of consideration
B2 BREXKER  HEHNAAE was measured at approximately RMB3,640 million. The carrying amount
BXNAARIE3640EET - BE LM of disposed Land was approximately RMB130 million and therefore a
WEEEENAARKIB0OEET & gain on disposal of right-of-use assets of approximately RMB3,510 million
ETHELETHAREISI0OEETH arose from the disposal of the parcels of Land and related deferred tax
FREEERE W= E EREHELE liabilities of approximately RMB878 million had been recognised. 50% gain
FIEHAaBENARKSISEEBTL - BE on disposal of right-of-use assets (after 50% elimination of downstream
fFERAEEERZ50% (FNER50% 87 transaction) of approximately RMB1,755 million and deferred tax assets of
S1%)HARE,7558 & T REEFT approximately RMB439 million had been recognised.

BHEENDARKIOBETE#R -

BN m s e U e T N e During the year ended 31 December 2025, realised gain on disposal of the
A RAFRINEEEE LT HAFNEGHAR Land to Shenzhen Runxue of approximately RMB833 million (2024: Nil) was
Be33EET(ZT_NE: B)BEEH recognised in profit or loss. As at 31 December 2025, the elimination of the
Wit AfEzS - BE2E=_ZFE-_A&E+=H Group's share of remaining unrealised gain on disposal of approximately
=+—HB AEBERNAEFARERR RMB922 million have been credited to the interest in Shenzhen Runxue.
EERHOARKI22EE TR T HE As at 31 December 2024, the elimination of the Group’s share of gain on
JHSHNRAKRERE - BE=-ZT M disposal of approximately RMB1,755 million exceed the investment cost
F+-A=1+—8  ~xEBLEREHD of RMB500 million by the Group in Shenzhen Runxue. Deferred income
BEARK1 75588 TBRAKERNER of approximately RMB1,299 million have been recognised and included
ERYIEEFHREKRAARES0 B in other non-current liabilities in the consolidated balance sheet as at 31
BT -BE_ZEZ-_NE+=-HA=+— December 2024.

B HAR%1,2998 &THRIER S
ERRLTASHEEABKTHEM
FEMBELE

isiES e s gt R =BT (5 Jielly As at 31 December 2025, the fair value of consideration was measured at
HEAABEOAARES095E T approximately RMB3,099 million (31 December 2024: RMB3,672 million).
(=t = s+ Bl = e e e NI LS Accordingly, the fair value loss of approximately RMB573 million (2024:
BN ) O e e e e fair value loss of approximately RMB44 million) was recognised in profit
A=+—BLEEFEFABZHAAE or loss during the year ended 31 December 2025. As at 31 December
BEAHOARESIZAET(ZZE - 2025, the consideration receivable amounting to RMB 1,986 million (31
F:ARBEBRARKIMMBEET) ° December 2024: Nil) to be received within twelve months after the end
e e = SaEs s = A —g 0 A of the reporting period was classified as current assets. The remaining
R#1,986m Bt (—E-_MWE+=-A consideration receivable amounting to RMB 1,113 million (31 December
=+—HB:E)EKYEEBAREER 2024: RMB3,672 million) to be received after twelve months after the end
+T-EARKBIMIREREEE - A of the reporting period was classified as non-current assets.

RE1N1I3EER(ZZE-_MOE+=A
=+—H: AR¥3672887T) ®t
FEU B RS B+ =18 A Bk E
Mo RAERBEE °
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HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

LA EEHEBRESEHE 21. FINANCIAL ASSETS AT FAIR VALUE THROUGH

-
AEHEEHNEMEBIE &) PROFIT OR LOSS (Continued) E
Misx: (%&) Notes: (Continued)
(i) R EE TR IR E RS B A B e 78 (i) The fair value is arrived at based on a valuation carried out by Cushman ;
VEEHEMBERTMERGEEZE & Wakefield, an independent professional valuer not connected to the §_
B RAABENDBREERESRBREAE Group. The fair value was determined based on discount cash flow method, =
E o BARRKBOEASHERBA=S by discounting the estimated consideration received in the future to present 2
—HEFE+-A=+-BERZ-ZZT-_NF value as at 31 December 2025 and 2024, where estimated consideration g
+ZA=+—HKWRE  HFQ2AEE received is measured with references to comparable market transaction =
MIBAIZR2EZFEHKNAILLERMISER S price per square meter on market transaction price and considered as level
B YHBABERAABEBRANE= 3 of the fair value hierarchy.
& o
]
BEATABRGAE Significant unobservable inputs: %
B
i 4 —EME =
0 2024 7
L]
BEHFAKTHEZTHE Market transaction price per square meter RMB21,000 to RMB21,800 to o
RMB23,300 RMB32,100 8
TRTHTER & Pre-tax discount rate 6.5% 6.5% é
3
BRERAESEHXTSER S BRI INEG An increase in the market transaction price per square meter used in E
EREMRENAABEEE N & isolation would result in an increase in the fair value measurement of the %
2R - EIBERBEIN S TETIHR consideration receivable, and vice versa. The management performed -
SES%ETHREDN o A HAM the sensitivity analysis by increase/decrease the market transaction price
BETENBRT  HEFEAKEEE by 5%. A 5% increase in the market transaction price per square meter
M5% @ EWKREND AL BEBEEMA (holding all other variables constant) would increase the fair value of the
REI3EBL(ZE_WNF:. ARKSS consideration receivable by RMB73 million (2024: RMB85 million). A 5% Fr}
BET) HFMEHEMEETENIE R decrease in the market transaction price per square meter (holding all ?;E
T MEEHFKEBTIMESY% @ KK other variables constant) would decrease the fair value of the consideration oK
BHAABEBRIOAREIZIEE T receivable by RMB73million (2024: RMB85 million). An increase in the pre- .
(CE-—FE AR¥BSSHET) - £1B tax discount rate used in isolation would result in a decrease in the fair .
AN AT R e S EWRE value measurement of the consideration receivable, and vice versa. The §
HWARBHETSERY  RZITR - B8 management performed the sensitivity analysis by increase/decrease the Q,
Bi@miBean AR BTIT I R0.5% # pre-tax discount rate by 0.5%. A 0.5% increase in the pre-tax discount ;
TR - AT XL 0.5% rate (holding all other variables constant) would decrease the fair value of %
(HEERE)BERKHENAA the consideration receivable by RMB25 million (2024: RMB33 million). A 5
BERIDARBSEETL(ZZE N 0.5% decrease in pre-tax discount rate (holding all other variables constant) 5
FARBIZEET) - MAIFRET would increase the fair value of the consideration receivable by RMB26
& 0.5% (i 8 8 8 ) 45 {8 e U (B million (2024: RMB33 million).

NARBEENARE268ETL(=F
“HFEAREKIZEET) ©
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HEZZ-RAF+-HA=1+—HIFE * For the year ended 31 December 2025

SH-LDAREEAESBEESEHE 21. FINANCIAL ASSETS AT FAIR VALUE THROUGH

AEHEEMNEMEE &) PROFIT OR LOSS (Continued)
MisE: (%) Notes: (Continued)
RAREEER Fair value hierarchy
L4 —EmEF
0 2024
RWEE ARBBET
RMB 0 RMB million
B Level 2
SRITIEBAEE S Bank wealth management products 1,056 -
B Level 3
JE U B Consideration receivable 3,099 3,672
4,155 3,672
FEERAABEFSENHE - Reconciliation of Level 3 fair value measurements:
ARBEBETT
RMB million
RZZE-_WMFE—HA—H As at 1 January 2024 3,716
REREIANRIABEEX Fair value loss recognised in profit or loss (44)
RZZZNE+ZA=+—HK As at 31 December 2024 and 1 January 2025
—E-hF—A—H8 3,672
REZERNAABEEBK Fair value loss recognised in profit or loss (573)
RZZE-_HAF+=-_A=+—H As at 31 December 2025 3,099
(ii) SE AR EENRITENE SRS (ii) Bank wealth management products classified as current assets represent
HBTRT2EHLRERZIRE - investments in short-term financial products issued by banks in the PRC.
BE-_Z-_R&+—_A=+—HIEE The fair value gain of approximately RMB 40 million was recognised
FABEHNAABEKZEDARKAL in profit or loss in 2025 (2024: Nil). The fair value of the bank wealth
BET(ZE-_WF : &) - RTEME management products are measured at level 2 based on the quoted
S ARBEDEREBEERITZRER prices from the relevant banks. The underlying investments are structured
EoMEHE - RTEMELNEBIEE deposits and low risk products with actively trade market.
REBLEFERRBERTISNERRE
e
* EHEE *  For identification purposes only
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St RIE 22. PREPAYMENTS S
E
Ei g d e
L1 -4 — P;E‘ E‘E
(0 2024 .
REER ARBBET §
B o RMB million =
BEETFEEE ]S Deposit payment for purchase of ;
fixed assets 101 90 £
SHEER 23. STOCKS
]
; —T_mF ¥
0 2024 =
R¥EER ARBBEET 1
RMIB o RMB million .
R Raw materials 626 718 ;
SFEMNBEME Consumables and packing materials 3,342 3,912 %
TR Work-in-progress 503 517 S
LR mm Finished goods 4,769 4,493 g
9,240 9,640 3
iR 5 R EfhE A 24. TRADE AND OTHER RECEIVABLES
i
L5 —_F_MF s
0 2024 i
REAR AREBETT °
RMB o RMB million E
EUWE=TEHEX Trade receivables from third parties 153 126 2
FEU B ATIEEM B /AT Trade receivables from fellow subsidiaries g
E SN 43 22 5
W EEBRRG Less: allowance for credit losses (18) (24) 2
178 124
AT Y Bl s E R Value-added tax recoverable 511 481
B A Prepayments 166 178 -
BEffEe Deposits paid 31 34 §
H fth fE 3 1A Other receivables 465 809 ﬁ
FEY B X RIS @IFT 8 2 7] Amounts due from fellow subsidiaries .
A (M) (Note) 251 - m.
HAh Others - 20 2
1,602 1,646 =
g
3
2
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HE-Z-_AF+=-HA=1+—HILHFE * For the year ended 31 December 2025

R EBSREMEBEKRTRIA @) 24. TRADE AND OTHER RECEIVABLES (Continued)

e : —CE_AFRKSRAREENELQR Note: Amounts due from fellow subsidiaries in 2025 mainly included loans
REATEREERLRFEARK251 and interest totaling RMB251 million and were unsecured, bear interest
BB TAEEKHF  5RKFEFE at 2.04% to 2.15% per annum, and repayable within one year as at 31
204%E2.15% B RER =T _H December 2025.

F+ZA=+—ARH—EREE -

NEE —REFEEUTZEEMH: The Group normally trades with its customers under the

following credit terms:

() B3t % ;& (@)  cash upon delivery; or

(Z) =+Fh+XBE (b)  open credit from 30 to 90 days

NeEEORREA0Bm20mELSE The following is the aging analysis of trade receivables from third

= REATEENRBATIE SE parties and fellow subsidiaries as at the balance sheet date by

o BEE ST invoice date:

E_h A —ZOF

0 2024

S0 Pl AREEET

RMB o RMB million

0 - 30X 0 - 30 days 132 77
31 - 60K 31 -60 days -

61 -90XK 61 - 90 days - 2

> 90K > 90 days 46 37

178 124

B 5 B8 M HOB 2 9 85T (45 PR ) B
95598 5 7Y 20 15 MR 4 4R 1
BEZEHTE  CHRVEEFR
R 5 R UK B 2 B B
R

HtEW Az mE R+ — @A
HHEERREA2HMRHEEER
AR RTEVEERERSHR
BEREERREDN -

REEBEBETZAMG  AKER
BEBNEZNEMEKKARA
EBEAEKEERS -

Impairment assessment on trade receivables is using the
expected loss rates which are based on credit assessments on
each aging category of customers and adjusted for forward-
looking information affecting the ability of the customers to
settle the trade receivables.

Impairment on other receivables is measured as either 12-month
expected credit losses or lifetime expected credit loss, depending
on whether there has been a significant increase in credit risk
since the initial recognition.

Based on the assessments performed by management, the fair
value of the Group's trade and other receivables at balance sheet
date was approximate to the corresponding carrying amount.
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HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

R RAREMBRREAE

B & :

(@) BREARKI18EET(Z2 -
F: AR¥1664EET)NBKEY
HEBEBRARBIEISEET(ZE
—OE : AR¥6,766 H & 7T ) H1R 84
ElEE AREBBEBEARDA
& AAXAEEBHERSHAREN
+_BMARNEEZEE - REBEE=Z
—HAFTZA=1t—HLFE FUH
AERBEREFERRNKASEAA
R¥8,430BB(ZZ-_MF : AR
7,896 H&ET) °

(i) RATZEEIFXRGREBEMEANEK
BE -

(i) EN—RERARNE  BNERESK
BB AR REREN —HAELEE
ERESEERR  REREREE -

Notes:

(i)

(ii)

(iif)

Included receipt in advance on sales of RMB1,808 million (2024: RMB1,664
million) and liabilities on promotional schemes of RMB7,675million (2024:
RMB6,766 million). Contract liabilities are classified as current liabilities
because the Group expects to settle them within 12 months after the end
of the reporting period. During the year ended 31 December 2025, revenue
recognised that was included in the contract liabilities balance at the
beginning of the year amounting to RMB8,430million (2024: RMB7,896
million).

Amounts mainly included deposits received for consumables and packing
materials.

Amount due to a holding company, amounts due to fellow subsidiaries and
loan from a joint venture were unsecured, interest-free and repayable on
demand.

—Z_HF F3R * Annual Report 2025

24. TRADE AND OTHER RECEIVABLES (Continued) E
RGN G S
EEEBERECE Movement in the allowance for credit losses Eq
e
5 —TomE -
i 2024 .
RWEE ARBBET g
RMIB 0 RMB million =
m—H—8 As at 1 January 24 26 @
BEEE(ED) #3  Impairment losses (reversed)/recognised ) 6 S
ERUWE LS 2 £ % Amounts written off as uncollectible (4 (8)
Rt+—_A=+—H As at 31 December 18 24
= fud
HERSREMEMARE 25. TRADE AND OTHER PAYABLES ?f
=
h T e =
0 2024 s
RMB 0 RMB million )
ENE=ZFESEX Trade payables to third parties 3,073 3,247 =
FENBATIEEWB AT Trade payables to fellow subsidiaries 25
B SR 9 2 =
3,082 3,249 -
S RAEPTEEG)) Contract liabilities (Note (i)) 9,483 8,430
BIREMH Accruals 2,853 3,449
B Wz 2 (M 5EG)) Deposits received (Note (ii)) 4,348 5,202
£ {th FE A 3K Other payables 3,619 3,915 Z
EAHE(MFE=1) Capital contribution payable (Note 20) 19 19 R
FET—RIIEAE A TIZIE  Amount due to a holding company ]ib
(B REG) (Note (jii)) 5 5 o
BN RARIEENE AR Amounts due to fellow subsidiaries 3
IR (B EE (i) (Note (iii)) 19 14 S
JERf—f&&®¥EE  Loan from ajoint venture o
I (B FE (D)) (Note (iii)) 600 300 2
24,028 24,583 g
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HELBAREMEMREA @ 25.

REEEBREZEHZINNENE
ZHRBRBASENBARE SR

TRADE AND OTHER PAYABLES (Continued)

The following is an aging analysis of trade payables to third
parties and fellow subsidiaries as at the balance sheet date by

R DTWAT - invoice date:

£ —ZTZmF
0 2024
R#E ARKB&ETT
0 RMB million
0 - 30K 0 - 30 days 3,066 3,235
31 - 60K — 60 days 14 14
61 - 90K — 90 days 1 -
> 90K > 90 days 1 -
3,082 3,249

AEBRZBEEBNE %&ﬁﬁﬂﬁﬁ The fair value of the Group’s trade and other payables as at

REAREEEEREEES

INBITE®R

balance sheet date was approximate to the corresponding
carrying amount.

26. BANK LOANS

ot ¥ “E-RE
2025 2024

RHER REER REER RBER
Short-term  Long-term &t Short-term Long-term At
loans loans Total loans loans Total
AEREET ARREET ARWEET PN EENHEL VNS Ty
VL3000 T L 0 TG N A [ RMB million ~~ RMBmillion ~ RMB million
BERRTER Unsecured bank loans 1,405 1,306 2,11 1,168 681 1,849
f —E_F
0 2024
R¥B3 ARBEETT
o RMB million

RITER Bank Loans

—F N Within 1 year 1,405 1,168
—FULEEMER After 1 years, but within 2 years 90 405
MFUNEFERFR After 2 years, but within 5 years 1,216 276
2,711 1,849
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RSB ITEF @ 26. BANK LOANS (Continued)
pges = el s S e = B = Jr— [E N As at 31 December 2025, the Group has fixed-rate bank loans
SEENAREESEMN 2 EEFE denominated in RMB with interest rate of 2.00%-2.20% per
MITER  EXREF200%F annum (2024: 2.00%).

2.20% (=2 =% 3 2.009%) @

dnolp ay] 1noqy o @ L E

AREFBAEUARBABEMN 22 LR The Group has floating-rate bank loans denominated in RMB
TEZR BXREGBEARBITRE with interest rates linked to the lending rate stipulated by the
ZBUR AR g o People’s Bank of China.
it s = B =Er=—1§ ¢ As at 31 December 2025, the effective annual interest rates on
AEEFEEHERARITERZER the Group’s floating rate unsecured bank loans was 0.89%- @
FERRAEFFE089%E2.34% (= 2.34% per annum (2024: 0.99%-2.35%). s
T _MF : 0.99%%F2.35%) ° =
=
Ztt R ERIE 27. DEFERRED TAXATION s
BESHFBARAEXTRT R - Lo For the purpose of presentation in the consolidated statement )
FREHIBEEEMBEEHEITERE - of financial position, certain deferred tax assets and liabilities g
UTREREBHRE B NIELETRE have been offset. The following is the analysis of the deferred tax =
BREE AT balances for financial reporting purposes: 25
&
F Sw it g
0 2024
AR AREBETT
RMB o RMB million ;@
REFRIBE E Deferred tax assets 2,127 2,193 u\ﬂ}§
EERIEEE Deferred tax liabilities (3,109) (2,986) N
(982) (793) o
E
@
2
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Tt EERIE (&) 27. DEFERRED TAXATION (Continued)
LTAREFER EFERRNEE The following are the major deferred tax assets/(liabilities)
BEERBEE (BE)REEFHS recognised and movements thereon during the current and prior
I years:

RERHHE
CRUEY
{14
MRRE
ERtELY itE
FoELR WE BER  Fairvalue
Fif@f RHERER measurement *OTHAL
Elimination  Impairment,  on business NERE  BNREH
of profit provision  combination fi#  Withholding
on disposal and other forother  Accelerated tax on
#EER  oflndtoa  temporary  intangible tax  undistributed &t
Taxlosses  jointventure differences assets  depreciation profits Total

NEEREL AREEEL ARBEET AREAER AREAEL ARBEER AREEE:R
RMBmilion ~ RMBmilion ~ RMBmilion ~ RMBmilon ~ RMBmilion  RMBmilion  RMB milion

R-E-ME-f-A At 1 January 2024 159 (439) 3130 (2,208) (738) (567) (663)
ERABRRIA/(MB)  Creditlcharge) to consolidated

statement of profit and loss

account 12 - ) m (137) (165) (130)
RZE-METZA=T-RB  At31December 2024 and
RZE-R%-7-8 1 January 2025 1 (439) 3119 2,037 (875) (132) (793)

ERABRRIA/(MB)  Creditlcharge) to consolidated
statement of profit and loss
account 17 (208) 182 171 (99) (252) (189)

RZEZRETZA=T—H  At31December 2025 188 (647) 3301 (1,866) (974) (984) (982)
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Notes to the Consolidated Financial Statements

—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

27. DEFERRED TAXATION (Continued)

Deferred taxation assets are recognised for tax losses carried
forward to the extent that realisation of the related tax benefit
through the future taxable profits is probable. At 31 December
2025, the Group has unrecognised tax losses of RMB1,122
million (2024: RMB1,458 million) and deductible temporary
differences of RMB312 million (2024: RMB61 million) which are
uncertain as to whether they can be utilised to set off against
future taxable income. Out of these amounts, the unrecognised
tax loss of RMB587 million (2024: RMB 1,003 million) will expire
within 5 years.

Under the Law of PRC, withholding tax is imposed on dividends
declared in respect of profits earned by PRC subsidiaries from 1
January 2008 onwards. Deferred taxation has been provided for
undistributed profits to the extent that declarations of dividends
are anticipated in the foreseeable future.

28. OTHER NON-CURRENT LIABILITIES

f £ = = g aE

0 2024

R¥EBE =R ARBBEETT

RMBE 0 RMB million

BT 478 B Government grants 2,181 2,320
BT S Deferred income - 1,299
HAh Others 278 309
2,459 3,928

—Z_HF F3R * Annual Report 2025
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StNEMFERBRR @ 28. OTHER NON-CURRENT LIABILITIES (Continued)
rpe ed S SRt qees Bl S =S As at 31 December 2025, other non-current liabilities included
HtERDEERREERREL government grants of RMB2,181 million (2024: RMB2,320
W BRNEBARE2,181 88 million) recognised as deferred income. The government grants
T(ZZTZME : AR¥2,32088 mainly represent subsidies granted by PRC governmental
TT) c BB T E AP EARLA authorities towards the purchases of fixed assets.

BRAHESEEEEEENME

B e i e et As at 31 December 2025, other non-current liabilities did not
HMIERSHEBETEREAEEEE include the deferred income arising from the elimination of the
U 25 9 4K 5K B8 R 1B AR & B R R I Groups' share of gain on disposal exceeding the investment cost
ENEREKK - (ZE-_NFE : AR by the Group in Shenzhen Runxue. (2024: RMB1,299 million)

#1,299BBT) °

BB E 29. SHARE CAPITAL
k. Jok - 3 e 112
2025 2024

K8 E mE BHEE [EED
Number of Nominal Number of Nominal
shares value shares value

ERTRARK Issued and fully paid
W—HF—H As at 1 January 3,244 14,090 3,244 14,090
R+ZA=+—H As at 31 December 3,244 14,090 3,244 14,090
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Notes to the Consolidated Financial Statements

30. NOTES TO THE CONSOLIDATED CASH FLOW

STATEMENT

A CASH FLOWS FROM OPERATING ACTIVITIES

g —E_mF
0 2024
=F ARBBEET
0 RMB million
5zl Profit before taxation 5,307 6,649
TR Adjustments for:
FEIE N EE Net exchange loss 12 8
e A Interest income (107) (169)
MEXZ Interest expenses 58 81
HEBTEENFEMAE  Netgain on disposal of fixed
BEFE assets and right-of-use assets 61) (67)
HERIEERN LTI Profit on disposal of interests in
% P15 s A leasehold land held for own use (125) 27)
EEE AT A 4 Reversal of deferred gain on disposal
1 2 PR HY of aland to a joint venture
R AE Y AR B [ (833) -
ERRAZETEE Impairment loss recognised on
VERIEN SR fixed assets 235 79
BEHRZFERERE Impairment loss recognised on stocks 69 153
DR ZEEFERE  Impairment loss recognised on goodwill 2,877 -
e Depreciation 1,698 1,617
H b & E# i Amortisation of other intangible assets 728 733
B SR 7 B Government grants recognised (256) (250)
ElEEEER Share of results of joint ventures and
—EE QR EEA an associate (741) (15)
NAREEGFEREHR Change in fair value of financial assets
HEEABBERN at fair value through profit or loss
EREENAAEE
s 533 44
EEBESHER K E Operating cash inflows before
WEMA working capital changes 9,394 8,836
FEZ# Changes in stocks 334 (288)
ZENHEMEYWFIE  Changes in trade and other receivables
o] 36 (306)
B REMEMNFIE L Changes in trade and other payables
) (835) 700
KEREZIRE Cash generated from operations 8,929 8,942

—Z_HF F3R * Annual Report 2025

dnolp ay] 1noqy o @ L E

SI9p|oyaleys InQ o] e 2 X GH L) % WE

9JURUIBAOD) d)elodio) e

sjuawajlels |eppueuly o uE Sk

229



GRERBmEME

Hz—-%

t REBeRERME =

Notes to the Consolidated Financial Statements

—AF+=A=+—HIFE * For the year ended 31 December 2025

30. NOTES TO THE CONSOLIDATED CASH FLOW
STATEMENT (Continued)

Z BMETHELEZAGBHAGR B  RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES
Eft—H&E
LREERRE HEAR
Loan from B Lease &t
a joint venture Borrowing liabilities Total
AREBEL ARBEERT ARKBEER AREBER
RMB million RMB million RMB million RMB million
NZZZM$—A—H As at 1 January 2024 - 5,112 173 5,285
Reng Cash flows 300 (3,339) (99) (3,138)
FELH Interest expenses - 76 5 81
P EEL STk Non-cash movements - - 71 7
F:%:@E%‘ﬂer = As at 31 December 2024
ZZ-h¥-A—H and at 1 January 2025 300 1,849 150 2,299
f/ﬁbi mE Cash flows 300 814 (89) 1,025
FBX Interest expenses - 52 6 58
PERB UM% Non-cash movements - (4) 26 22
RZE-RE+-A=1—H At 31 December 2025 600 2,711 93 3,404
It- & 31. COMMITMENTS
h 4 —EMEF
0 2024
REAR AREBET
RMB o RMB million
REERDEQE Commitments outstanding on
AR B Z ARE T contracted but not provided at the
balance sheet date are as follows:
BERETETEE Acquisition of fixed assets 1,602 2,820
REBREZEE Capital injection to Runhui Investment 48 48
1,650 2,868

230 EREEHER)BRA
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—E-RAF+=A=+—HILEFEE * For the year ended 31 December 2025

MATERIAL RELATED PARTY TRANSACTIONS

Transactions between the Company and its subsidiaries, which
are related parties of the Company, have been eliminated on
consolidation and are not disclosed in this Note. In addition
to the transactions and balances disclosed elsewhere in these
consolidated financial statements, the Group entered into the
following material related party transactions:

% AR RIRE 2 R
VNPT ] T
N

kNS D)

T 312 7 5 2
SATEENEA
EEPCITED

[R5 R FEAE S
BRAEENE AR
BARE A m (M EE)

DRAIVNCIE 27 i E
BRAIEENE AT
BEDLE
il WNC]

FTRIIARZEEX H
BRREBENE QA
2l NI D)

6] T 51 22 R UK R {68 A
BE
BREIKEMERR
BARE A A (M RE)

[T oA RREEEEEE
BEbE

BB ~m (M EE)

KB TR REZ M BWA
BRREBENE QA

T TIHIRRZHEZH
BRI EH B A A

Receipt of services from
Fellow subsidiaries
An associate
Related companies (Note)

Sales of goods to
Fellow subsidiaries
Related companies (Note)

Purchase of goods from
Fellow subsidiaries
Related companies (Note)

Rendering of services to
Fellow subsidiaries
Joint ventures
An associate

Lease payments to
Fellow subsidiaries
Related companies (Note)

Acquisition of right-of-use assets from

Fellow subsidiaries
Related companies (Note)

Disposal of fixed assets to
Joint ventures
Related companies (Note)

Interest income from
Fellow subsidiaries

Interest payment to
Fellow subsidiaries

4§ —ENF
0 2024
RMB 0 RMB million
302 353
- 1
370 187
59 51
5 122
75 104
251 497
3 _
2 —
7 5
24 22
%) _
2 33
4 _
- 67
12 -
7 3

1 1

By &

B AREEEE —FRRMIEERRENE
AR REFAF ' Heineken Holding N.V. &

HYAf BRAKENBARZ

Note:

Related companies included the parent company and its subsidiaries of a non-
controlling shareholder of a subsidiary of the Group, Heineken Holding N.V. and its
AN subsidiaries and the associate of a fellow subsidiary.

—Z_HF F3R * Annual Report 2025
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32. MATERIAL RELATED PARTY TRANSACTIONS
(Continued)

Z AEEBETHEABEBERSESE B THE GROUP HAD THE FOLLOWING MATERIAL

HLEXHAERX S (5

5 RELATED PARTY BALANCES:
i —ENF
(0 2024
RERE AREEET
RMB o RMB million
FEUE ZERFN Trade receivables from:
FAREEWE AT Fellow subsidiaries 43 22
FEU I Amounts due from:
BATEEWEB AT Fellow subsidiaries 251
— A& R A An associate 8 3
JEREZRN Trade payables to:
BARIEEMNE A A Fellow subsidiaries 9 2
FEA FUE - Amounts due to:
—MER AR A holding company 5 5
S RAIEEH B AR Fellow subsidiaries 19 14
—Magh%E A joint venture 600 300

A HEMAPEAMERIEHERE C  TRANSACTIONS/BALANCES WITH OTHER STATE-

ZRE /&

SR B AR & S P BT AT 4 ) A9 AR
HMEHEN —EERKAREEZK
B -REPEEHEEETZIRS
S AEBTEREEBBRESHH
HMBFEHNERETREBFER -
EEZRA BERARASKHEI
ZEERYERE LIS ERE
AEEsHBEREERR - BZF
ERETZR S (BREEEM AR
BRRTERRBBEZFRHE) T
BAKE—REBBIETL - A&
BRR - BMEMRM XL
REXZFEANRTAREZ K -

FEEBABEZHM

rpes — ERm Enss ap allEl = S o8 W
FE INGEETEEBEAENER
TERZBRRAESEZRD B AA
REE11BE LM ARKS571,0007T
(ZZ2ZmE : 2HAARBI1EE
TTAMAR#596,0007T) °

CONTROLLED ENTITIES IN CHINESE MAINLAND

The Group itself is a part of a larger group of companies under
CRC which is controlled by the Chinese State government.
Apart from the transactions with CRC group, the Group also
conducts businesses with other state-controlled entities. The
directors are of the opinion that those entities other than the
CRC group do not have the power to govern or participate in the
financial and operating policies of the Group. The transactions
including sales and purchases of goods and services and bank
deposits and corresponding interest income, with these entities
are conducted in the ordinary course of the Group’s business.
The Group believes that it has provided, at the best of its
knowledge, adequate and appropriate disclosure of related party
transactions as summarised above.

COMPENSATION OF KEY MANAGEMENT PERSONNEL

During the year ended 31 December 2025, the basic salaries
and allowances and provident fund contributions paid to key
management personnel were RMB11 million and RMB571,000
respectively (2024: RMB11 million and RMB596,000
respectively).

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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THE COMPANY
A  BALANCE SHEET
As at 31 December 2025

SIIARDTFICEEABBEEREEE 33. BALANCE SHEET AND RESERVE MOVEMENT OF

; T _mF
0 2024
R # B ARBEET
o RMB million
FREEE Non-current assets
FREEE Right-of-use assets 1 3
R—RIMEB AT 22 Interests in a subsidiary 16,698 16,698
16,699 16,701
mENEE Current assets
B 5 N E A e FkIE Trade and other receivables 574 3
He MIRITETT Cash and bank balances 51 61
625 64
mERE Current liabilities
B NEAMENFKRIE Trade and other payables (3.325) (2,729)
HERE Lease liabilities - 3)
(3.325) (2,732)
mBAaRSRE Net current liabilities (2,700) (2,668)
HEERRBAR Total assets less current liabilities 13,999 14,033
B & B G e Capital and reserves
J& A Share capital 14,090 14,090
] Reserves 91) (57)
BEa Total equity 13,999 14,033
Mo Note:

R-EBE-_RAFE+-_A=+—H EZREME
NREREAMBRAERNOARYES 3148

Br(ZZT-m: AR%2,71588T) ' RE interest-free, and repayable on demand.

HF - Tt ERBERGE -

#EK ZHAO CHUNWU [Z¥L2&= YANG HONGXIA

B Director

B Director

—Z_HF F3R * Annual Report 2025
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of approximately RM3,314 million (2024: RMB2,715 million), which are unsecured,
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ey ZIK NEzEEBERKHEE 33. BALANCE SHEET AND RESERVE MOVEMENT OF

B E) (&) THE COMPANY (Continued)

Z KADwlz@EESS B RESERVE MOVEMENT OF THE COMPANY
g@EFE_TE-_A¥+=-B=+—HL For the year ended 31 December 2025
FE

[E R G i REET
Exchange Retained &t
reserve profits Total
ARBBET AR%BEERT AR%AEER
RMB million RMB million RMB million

RZZE-_HF—A[—H At 1 January 2024 (2,241) 2,184 (57)
REZ & H Profit for the year - 3,363 3,363
fi% & Dividend - (3,363) (3,363)
MRZZTZME+=-A=+—H At31December 2024 and
E-_ZE-_RF—HA—H 1 January 2025 (2,241) 2,184 (57)
REE G H Profit for the year - 2,730 2,730
[es) Dividend - (2,764) (2,764)
RZE-_AF+-F=1+—H At31December 2025 (2,241) 2,150 (91)
e o e e TR = e Reserves of the Company available for distribution to the
RABAESIRTREZEHEAA shareholders as at 31 December 2025 amounted to RMB208
RE208BEBT(ZZT-M4E: AR million (2024: RMB187 million).

BI187TEEIT) ©
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—FoHF FHe

S EEMBLAT - §ENEH 34. PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES
BE2NT AND AN ASSOCIATE
BEEAL
Percentage of capital
ERTEERKS/EREE FRARE FLAKE WELAKE IERE
TERELR Issued ordinary share attributable  held by the held by Principal
Principal of subsidiaries capital / registered capital totheGroup ~ Company  subsidiaries activities
REEEMAL
Incorporated in Hong Kong
ZERRBABRAA BH2.007 100.0 - 100.0 RERR
CRE Beverage Trading Limited HKD 2.00 Investment holding
REBERBBHRAL
Incorporated in British Virgin Islands
ZRETREERAA 42,800, 4008 BREEIXT 100.0 100.0 - RARR
LERR
China Resources Snow Breweries Limited 42,800,400 ordinary shares of Investment holding
US$1 each
R A A
Incorporated in Chinese Mainland
» ERSRERE(I)ERELAA AR%1,029,323,267.271 100.0 - 1000 ZENHEREER
China Resources Snow Breweries (Sichuan) ~ RMB1,029,323,267.27 Manufacturing and distribution of
Co., ltd. beer products
» EEERRE(EH)ERAT 43,800,000 100.0 - 100.0 RENHEREER
China Resources Snow Brewery (Jin) U5$43,800,000 Manufacturing and distribution of
Co., ltd. beer products
» EESERE(ZY)ERAD AE208,147,5007C 100.0 - 100.0 BENHERBER
China Resources Snow Brewerles (Anhui) RMB 208,147,500 Manufacturing and distribution of
Co, Ltd. beer products
» EEERRE(RE)ERA AEH778,414 40070 100.0 - 100.0 BENEEREES
China Resources Snow Brewery (Wuhan) RMB778,414,400 Manufacturing and distribution of
Co., ltd. beer products
» EEERRE(EE)ERAT 118,504,683 100.0 - 100.0 RENHEREER
US$118,504,683 Manufacturing and distribution of
beer products
» EEETERE(RER)ERA 246,619,287.285 7 100.0 - 100.0 HEAEEREER
US$246,619,287.28 Manufacturing and distribution of

beer products

Annual Report 2025
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SR EEMELNE - &L EH 34. PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES
BENTE (& AND AN ASSOCIATE (Continued)
BEEAL
Percentage of capital
ERTRERRE EREX FRAEE FLAKE WELEAKT IERE
FERELR Issued ordinary share attributable  held by the held by Principal
Principal of subsidiaries capital / registered capital totheGroup ~ Company  subsidiaries activities
TR o R ()
Incorporated in Chinese Mainland (Continued)
* ERETERE(RE)REERAA 915,476,890.035 70 100.0 E 100.0 REER
15$915,476,890.03 Investment holding
“ ZRETBE(AR)ERAF AR%322,000,0007 100.0 - 100.0 ZENREREER
China Resources Snow Brewery (Liuan) RMB322,000,000 Manufacturing and distribution of
Co, Ltd. beer products
» EEERRE(RR)ERAT 55,850,000%70 100.0 - 100.0 BENHEREER
China Resources Snow Brewery U5$55,850,000 Manufacturing and distribution of
(Guangdong) Co,, Ltd. beer products
» EEERRE(KE)ERAT 32,797,869 T 100.0 g 100.0 REANHEREER
China Resources Snow Brewery (Dalian) US$32,797,869 Manufacturing and distribution of
Co, Ltd. beer products
* EEERRECHL)ARAH ARH580,187,9007 100.0 - 1000 SENHEREER
RMB580,187,900 Manufacturing and distribution of
beer products
» EEERRE(REL)ARAT 29,166,116.38% 7 100.0 E 100.0 RENHEREER
China Resources Snow Breweries 15$29,166,116.38 Manufacturing and distribution of
(Heilongjiang) Co., Ltd. beer products
» ERERRE(LE)ARAF 114,000,000%7 100.0 : 100.0 BENHEREER
China Resources Snow Breweries US$114,000,000 Manufacturing and distribution of
(Jiangsu) Limited beer products
w EZRERERAE(MN)ERAT AR587,000,0007T 100.0 - 1000 BENHEREER
China Resources Snow Brewery RMB587,000,000 Manufacturing and distribution of
(Hangzhou) Co., Ltd. beer products
» EEERRECEN)ERAT 55,800,000%7 100.0 - 100.0 REAHEREER
China Resources Snow Breweries 1S$55,800,000 Manufacturing and distribution of

(Wenzhou) Co., Ltd.

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited
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IR EEMBAT - @EL¥HE 34, PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES
BE DT @) AND AN ASSOCIATE (Continued)
REEAY
Percentage of capital
ERTEERRE EREX SEEBE FLFKE RELRKE LEBEE
FERELR Issued ordinary share attributable  held by the held by Principal
Principal of subsidiaries capital / registered capital totheGroup ~ Company  subsidiaries activities
RFE AL ()
Incorporated in Chinese Mainland (Continued)
* ZRERRE(HE)ERA 31,000,000£7 100.0 - 100.0 ZEMHERAER
Chrna Resources Snow Brewery US$31,000,000 Manufacturing and distribution of
(Gansu) Co., Ltd. beer products
» ERERERA(T)ERAT 58,020,000%7C 100.0 - 100.0 FERNEEREER
China Resources Snow Brewery 15$58,020,000 Manufacturing and distribution of
(Hebei) Co,, Ltd. beer products
* EEERRE(ER)ERAT 88,710,000%7 100.0 E 100.0 BEANEEREER
China Resources Snow Brewery US$88,710,000 Manufacturing and distribution of
(Nanjing) Co,, Ltd. beer products
* ZRERRA(TRE)ERAT AE400,000,0007 100.0 e 100.0 HEMHERAER
China Resources Snow Brewery RMB400,000,000 Manufacturing and distribution of
(Henan) Co., Ltd. beer products
» EZREREE(LE)ERA AE%285,000,0007T 100.0 e 100.0 BERNEEREER
China Resources Snow Brewery RMB285,000,000 Manufacturing and distribution of
(Qiannan) Co., Ltd. beer products
* ERBE(RE)ERAT 74,771,153% 7 100.0 - 100.0 BENEEREES
US§74,771,153 Manufacturing and distribution of
beer products
* EREA(LE)ERAA 6,000,00057 100.0 - 100.0 HENHERAER
1S$6,000,000 Manufacturing and distribution of
beer products
* SRRR(EE)ERAA 125,000,000% 70 100.0 - 1000 BENHERBER
US$125,000,000 Manufacturing and distribution of
beer products
* ERBE(RM)ERAT 50,000,000%7 100.0 - 100.0 RENEEREER
U5$50,000,000 Manufacturing and distribution of

—FoHF FHe

beer products
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GRERBmEME

Notes to the Consolidated Financial Statements

HE-Z-_AF+=-HA=1+—HILHFE * For the year ended 31 December 2025

SR EEMELNE - &L EH 34. PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES
BENTEE AND AN ASSOCIATE (Continued)
BEEAY
Percentage of capital
ERTRERRE EREX SEEEE FLFKE RELRKE LEEE
FERELR Issued ordinary share attributable  held by the held by Principal
Principal of subsidiaries capital / registered capital totheGroup ~ Company  subsidiaries activities
RFE AR L)
Incorporated in Chinese Mainland (Continued)
SRR ERA AE50,000,0007 100.0 E 100.0 HEMHERAER
RMB50,000,000 Manufacturing and distribution of
beer products
* ZRBE(ER)ARAT AE600,000,0007C 100.0 L 100.0 BENEEREER
RMB600,000,000 Manufacturing and distribution of
beer products
» EEERRE(SE)ERAT AK%230,000,0007 100.0 - 100.0 REAHEREER
RMB230,000,000 Manufacturing and distribution of
beer products
» EMENEREEERA ARE104,832,71927C 55.19 - 5519 RENEEREER
RMB104,832,792 Manufacturing and distribution of
baijiu products
* EFREERERAT AEHS5,195,945, 00070 100.0 - 100.0 &ELERK
RMB5, 195,945,000 Investment holding
* ERREARAR 39,880,000 7 100.0 : 100.0 RENHEREER
15$39,880,000 Manufacturing and distribution of
beer products
* MERREERAA 218,043,300% ¢ 100.0 : 1000 BENHEBRER
US$218,043,300 Manufacturing and distribution of
beer products
* ERBE(ERN)ARAT ARH50,000,0007C 100.0 - 100.0 BENEEREER
RMB50,000,000 Manufacturing and distribution of
beer products
* ZRBE(RR)ARAT AE%300,000,0007 100.0 - 100.0 RENHEREER
RMB300,000,000 Manufacturing and distribution of

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited

beer products
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Notes to the Consolidated Financial Statements

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

CILEEMELT - SE{L¥HE  34. PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES

%

B2 AT @) AND AN ASSOCIATE (Continued) s

viid

REESL .

Percentage of capital §

ERfTEERKS/2REF FEEEY  FLEHE WELARE IERE E

FERELR Issued ordinary share attributable  held by the held by Principal i

Principal of subsidiaries capital / registered capital totheGroup ~ Company  subsidiaries activities S
AELRERELT

Joint ventures and an associate

S, \, B o sl

Y RITEZERERAR ARE1,000,000,0007T 50.0 - 500 FHEREEER 8
RMB1,000,000,000 Development and management of g

real estate =

2t

* ERRA(RINLE(BRAR) AR¥500,000,0007* 300 - 300 REREHEE 5
RMB500,000,000¢ Investing in inefficient assets o

o

H IRRZRERRAA AR%1,670,000,0007 40.0 - 40.0 RENBEAEER §
Shandong Jingzhi Baijiu Co., Ltd RMB1,670,000,000 Manufacturing and distribution of e
baijiu products 2

B eE - Notes:

i EEZRR - 2EIIIFMEMBARFEE 1 The Directors are of the opinion that a complete list of the particulars of all e
FREANITE - R ERE&HIHAEE subsidiaries will be of excessive length and therefore the above list contains ?;E
EXEREEREATENZHMB AR only the particulars of the subsidiaries which materially affect the results or B
15 ° assets of the Group. .

g

P MRBEFAEN  SRBIZEBEEMET 28 Unless otherwise stated, the principal country of operation of each '§

B 2R IR RN s B2 PR TE s B o company is the same as its place of incorporation. B
(]
o

3. FEREAEMRA 2 A HEXERE 3 For companies incorporated in the Chinese Mainland, the English name is %

AREEZHMERERT (F) - as shown in the Certificate of Approval of each company (if any). 5
o

% BEBE = Joint Venture

o SNEREE **  Wholly Foreign Owned Enterprise

ko BRI ***  Agsociate

# SREABMER ¢ Amount represents paid up capital

sjuawajlels |eppueuly o uE Sk
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_/ Notes to the Consolidated Financial Statements

HEZZ-RAF+-HA=1+—HIFE * For the year ended 31 December 2025

SR EENELT - SEL3EER 34, PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES

BE AT @E) AND AN ASSOCIATE (Continued)
TRIWNETEEREA FEZFIIK % T The table below shows details of non-wholly-owned subsidiaries
=HEEETRARIMNFARBR of the Group that have non-controlling interests:

FRARRERREN ARRFRFRTREN

FRERENZARLA (EH)/#R AtFABREER
Proportion of ownership (Loss)/profit allocated o~ Accumulated non-controlling
interests and voting rights non-controlling interests interests
held by non-controlling 2-75 R Tl -Z-omE
BIRERIERER i . 04 . 1024
RELRAR Place of establishment and S_IE Eebt \RXEET DNRELM ARMEET BNRELE
Name of subsidiary principal place of business 0 pIyZS8  RMB millio RMB millon G-I RMB million
Yk hEAE 14381% 1481% (198) 17 3664 38%

Guizhou Jinsha Chinese Mainland

ERFERRERN Y
FEAFLA L 3 3% 3
Individually immaterial subsidiaries
with non-controlling interests

(197) 0 3,702 3893
s e Y Ta o e T PR el Ee me Summarised financial information For the year ended 31
A=+—BLEFE SEHEEFEX December 2025 and 2024 in respect of the Group's subsidiaries
IEERERN T AR EAE that have material non-controlling interests is set out below. The
BN - U TN EANBMEAEER summarised financial information below represents amounts
AT BRI £ 58 ° before intragroup eliminations.
EMED GUIZHOU JINSHA
E_h 4 ZEZWF
0 2024
REEER ARBBET
RMB o RMB million
EMBEE Non-current assets 8,847 9,475
mEEE Current assets 3,648 3,576
mEEE Current liabilities (1,541) (1,984)
ERBEE Non-current liabilities (2,777) (2,462)
wER Total equity 8,177 8,605
AR E IR EL R Equity attributable to the owners of
the Company 4,513 4,749
EMEDIIEIEFIIRE  Non-controlling interests of
yri s Guizhou Jinsha 3,664 3,856
8,177 8,605

240 3 B9 188575 (4252 1% ) 5 BR A &) @ China Resources Beer (Holdings) Company Limited
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Notes to the Consolidated Financial Statements

HEZZ-_RAF+=-A=+—HILFE * For the year ended 31 December 2025

34. PRINCIPAL OF SUBSIDIARIES, JOINT VENTURES

BE4AT (2* AND AN ASSOCIATE (Continued)
BMNED( GUIZHOU JINSHA (Continued)
h & —TZ@F
0 2024
R¥EEE ARBEBETL
RMB 0 RMB million
BEE Revenue 1,334 2,161
HEMA Cost of sales (369) (422)
Hith s Other expenses (1,408) (1,700)
AEF(BB),/EH R (Loss)/profit and total comprehensive
2E(XHE)/WEEHE (expense)/income for the year (443) 39
AFE(ER)/HmF Rk (Loss)/profit and total comprehensive
2E(ZH) WEmBE (expense)/income for the year
FER attributable to
—ARRFRE — owners of the Company (245) 22
—EMEYBIEEHIRE - non-controlling interests of
s Guizhou Jinsha (198) 17
AEE(BR),/ B & (Loss)/profit and total comprehensive
2E(EH) /W= BE (expense)/income for the year (443) 39
JETE LR FE  Net cash outflow from operating activities (476) (236)
RERH R REFE Net cash outflow from investing activities (153) (291)
MEEB 2HERAESE  Net cash inflow from financing activities 296 693
FHRE2ORE),/ WA Net cash (outflow)/inflow (333) 166
A EME Y IEEEIRE  Dividend paid to non-controlling
EOERESN shareholder of Guizhou Jinsha = -

I EESHMERS

FISSBAEF2AEFEH 2 EEHE
REEEEEEeN T - F=HA
—+=B#E -

35. APPROVAL OF CONSOLIDATED FINANCIAL
STATEMENTS

The consolidated financial statements set out on pages 155 to
241 were approved by the board of directors on 23 March 2026.

—Z_HF F3R * Annual Report 2025
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LFEMBEREE

Five-Year Financial Summary

i T 1 G T it Salet: A Sl —E_fF
2021 2022 2023 2024 2025
AREBET ARBBERT AREKEET AREBET PNELEL BH
RMB million RMB million RMB million RMB million  EEGVERIT]
ReXE Consolidated results
EEE Turnover 33,387 35,263 38,932 38,635 37,985
PR R {35 Profit attributable to shareholders 4,587 4,344 5,153 4,739 3,371
BRERAR Basic eamings per share RMB1.41 RMB1.34 RMB1.59 RMB1.46 RMB1.04
FREE Dividend per share
o] = Interim RMB0.264 RMB0.234 RMB0.287 RMB0.373 RMBO0.464
w Final RMB0.302 RMB0.302 RMB0.349 RMBO0.387 RMBO0.557
5l spedial - - RMBO0.300 - =
RMB0.566 RMB0.536 RMB0.936 RMB0.760 RMB1.021
GAEEEER Consolidated balance sheet
BRAMFME Investment properties 6
TBE Fixed assets 13,717 14,050 16,294 18,124 17,963
FRAREE Right-of-use assets 3,379 3,156 3,229 3,050 2,935
HE Goodwil 9,250 9,385 16,806 16,806 13,929
ﬁﬂﬂ VEE Other intangible assets 255 203 8,991 8,258 7,530
REELER Interests in joint ventures
NG A 53 and an associate 1,381 1,489 1,451 1,469 1,700
Qﬁfﬁﬁ;ﬁrgﬂﬁ Financial assets at fair value
STAEBEREN through profit or loss
@Eﬁl;ﬁﬁ 3,613 4,740 3,716 3,672 1,113
BNHE Prepayments 175 128 150 90 101
EEFREEE Deferred taxation assets 3,368 3,266 3,728 2,193 2,127
EEARTER Pledged bank deposits 18 18 18 18 18
nBAEFE Net current liabilities (5273) (2,789) (7,223) (10,426) (4,546)
BEiER Employment of capital 29,883 33,646 47,160 43,254 42,876
B Share capital 14,090 14,090 14,090 14,090 14,090
i Reserves 10,342 12,949 16,205 17,602 18,172
REER Shareholders' funds 24,432 27,039 30,295 31,692 32,262
FEHR R ER Non-controlling interests 57 38 3,879 3,893 3,702
REER Long term loans - 588 4,181 631 1,306
HEBE Lease liabilities 60 59 89 74 38
EwREARE Other non-current liabilities 3,379 4,072 4,325 3,928 2,459
EXRBARE Deferred taxation liabilities 1,955 1,850 4,391 2,986 3,109
BERAR Capital employed 29,883 33,646 47,160 43,254 42,876

2= B9 18 (3% ) B R A 7]  China Resources Beer (Holdings) Company Limited




WITESRESTIR
Executive Director and Chairman of the Board
HEEE Zhao Chunwu
(R=F-AFNA=HAHRZFTE
EFEETFE)
(re-designated from President to Chairman of the Board
on 3 September 2025)
&5 Hou Xiaohai

(R=ZFB_AFNA—EHEL)
(resigned on 27 June 2025)

BITERRER

Executive Director and President

DIENE Jin Hanquan
(R=ZZF-—AFF+AF+HZE)
(appointed on 10 October 2025)

BITES
Executive Director
TR Xu Lin

(R=F-—AF+—HF+BZE)
(appointed on 18 November 2025)

BITEEREEMEE
Executive Director and Chief Financial Officer
raN= Yang Hongxia

(R=ZFE-AF+A+HZEERERIBELR-—F A
F+—ATNHZEERBHTESE)

(appointed as Chief Financial Officer on 10 October
2025 and as Executive Director on 18 November
2025)

fHH{E Zhao Wei
(R=ZBZ_RENA=1+=HFT)
(resigned on 23 September 2025)

FEBITESE
Non-executive Directors
Daniel Robinson

B Guo Wei
FRE Wang Chengwei
&) Li Nan

(R=ZF=RF+HTHZF)
(appointed on 10 October 2025)
EANE Tang Liging
(R=—F—FAF=HArMHET)
(resigned on 4 March 2025)

L REH

Corporate Information

WIFRTES

Independent Non-executive Directors

\mAE Houang Tai Ninh

FRE Li Ka Cheung, Eric

FEREES Lai Hin Wing Henry Stephen
BRE R Bernard Charnwut Chan
BREENC Hon Wai Man Samantha

(R=FB=AF+—HTNHZEAF)
(appointed on 18 November 2025)

AT Siu Kwing Chue, Gordon
(R—ZF_—AFAA—+HRE)
(retired on 20 May 2025)

BREEAR

Senior Management

&R Zeng Shenping
Bt Fan Shikai
=S Li Xiaodong
EE2 Xiao Qianhu

(R=ZF-BFNA=HZEMF)
(appointed on 3 September 2025)
b Wei Qiang
(RZZFE_AFETHTHEFE)
(resigned on 10 October 2025)

AEBE
Company Secretary
2298 Leung Wai Keung

1% BB

Auditor

=% o EAER S FTANAT

Deloitte Touche Tohmatsu

HEEFAD

Certified Public Accountants
AR T B REZEED

Registered Public Interest Entity Auditors

ERNEEREEHE

Registered Office and Principal Place of Business
ERBFAEEE2RERAE23182301 & 2310%F
Room 2301 & 2310, 23/F.

China Resources Building

No. 26 Harbour Road, Wanchai, Hong Kong

—Z_FF 3Rk ¢ Annual Report 2025
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REEEHN

Information for Investors

NHRFEER

ANNOUNCEMENT OF ANNUAL RESULTS
B NF=A—_1+=H

23 March 2026

EFRBRPUBREEFIRAZRERE
LAST DAY OF DEALINGS IN SHARES WITH
ENTITLEMENT TO INTERIM DIVIDEND
—E_NFHhA=1—H

21 May 2026

EENERMBFREREFHR

CLOSURE OF REGISTER OF MEMBERS
HEAREFERFTBFAGING IREZRESN -
SN S i SO SR e e i
(BERMRBREEA)

To determine the identity of members who are entitled to
attend and vote at the annual general meeting :

11 May 2026 to 20 May 2026 (both days inclusive)

HBERREAZZZ RIRB 2R
—EARFRAZ++H

To ascertain the members’ entitlement to the proposed
final dividend :

27 May 2026

FUBRRE®&A
PAYMENT OF FINAL DIVIDEND

—ERFAA/NB AR
On or about 8 July 2026

B8 EE

SHARE REGISTRAR
PEBHFERLRERAT
HBERE 169
RRSEAOTE

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

BEREER

DEPOSITARY

BNY Mellon Shareowner Services
P.O. Box 30170

College Station

Tx 77842-3170

B = A 5%
STOCK CODES
EBBAR ST 0 00291 (BHEEIES)
80291 (AR¥HES)

TiE : 291 HK (BEIES)
80291 HK (ARKIES)
BB 0 0291.HK (GBEEIES)

80291 HK (AR¥IES)
ADRF - CRHKY
CUSIP : 16940R109
Hong Kong Stock Exchange: 00291 (HKD counter) :
80291 (RMB counter)
Bloomberg: 291 HK (HKD counter);
80291 HK (RMB counter)

Reuters: 0291.HK (HKD counter);

80291.HK (RMB counter)
ADR symbol: CRHKY
CUSIP : 16940R109

RAEME
INVESTOR RELATIONS

BH : ir@crb.cn
Email : ir@crb.cn

=PI (3% ) B R A 7] » China Resources Beer (Holdings) Company Limited
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Z G 852-2360-9722 {EHH : 852-2874-0280
#94E © www.crbeer.com.hk EEB : info@crb.cn

Address: Room 2301 & 2310, 23/F., China Resources Building,
No. 26 Harbour Road, Wanchai, Hong Kong

Tel: 852-2360-9722 Fax: 852-2874-0280

Website: www.crbeer.com.hk  Email: info@crb.cn
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