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ABOUT SEM
iliglbes

We are a renowned and established electrical and mechanical (“E&M”)
engineering works contractor in Macau and Hong Kong with our
focus on providing electrical-related E&M engineering works.

OUR PROFILE

Ready System Engineering Limited (“Ready System (Macau)”) was
founded in 2006. Upon group reorganisation in 2015, Ready System
(Macau) became a wholly owned subsidiary of SEM Holdings Limited
(the “Company”, together with its subsidiaries, the “Group”).

During the year ended 31 December 2025 (“Year 2025” or the “Year”),
the Group has continued its strategy of diversifying its market risks
and uncertainties by continuing to engage projects with scope of our
E&M engineering works in the Hong Kong segment through its wholly
owned subsidiary, SEM Resources Limited (“SEM Resources”).

The scope of our E&M engineering works mainly consists of supply,
installation and maintenance of electrical system for new and existing
buildings in the projects of commercial and residential development,
hotel development, casino development, hotel renovation and sports
venue in Macau and Hong Kong and trading of electrical cable.
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ABOUT SEM
AR BE

OUR DEVELOPMENT AND ACHIEVEMENT BRERET

Year Z£153  Event Eff

*
2006 Ready System (Macau) was incorporated in Macau on 15 May 2006. **m**
TEEXRFE REZRKCEM) RS NERBTEHAEEPEMARIL - P&

approximately MOP22.2 million.
DERM (R BRE—EIREIFIED 60BN A2 288 BT

2007 Ready System (Macau) provided electrical engineering works in a mixed use development (hotel

“ZEFZELHF and service apartments) project with a total contract sum of approximately MOP118.6 million.
2EZRMGZ (R A—EEEMRENERE (BAERRBAAE) HERHEEETRE B&10
N A118.6EEEMITo

Ready System (Macau) was awarded its first residential apartment project with a total contract
sum of approximately MOP34.8 million.

REZRG (RFY) BERE—AETTABEERE  BENEHEND348EERM T

Ready System (Macau) was awarded its first casino project with a total contract sum of f\
\Vj

M99
M99
M99

2008 The annual revenue of our Group achieved approximately MOP70.0 million.
“ZEENF FEEERFEW@ART0.0BERM T
2015 Ready System (Macau) duly registered with The Land, Public Works and Transport Bureau of

“ZE—HRHTF Macau as a registered contractor for execution of construction works.
BIEZRG CBEPY) B LM T HERB LRSS AETERETEMNEMAER-

Ready System (Macau) was awarded a project to install and supply electrical system in a
residential and commercial development project at Taipa, Macau with the initial contract sum of
approximately MOP138.7 million.

DERG (R ER—EEBEER WREPMKFHNEEREEEREERERMBEER R4
TR SN EERAR138.7TERE T

2016 Ready System (Macau) was awarded a project to provide maintenance, supply and installation

“E 7% of fitting out, electrical, mechanical ventilation and air conditioning and plumbing works in
a hotel renovation project at Avenida da Amizade, Macau with the initial contract sum of /,9
approximately MOP120.6 million. @
2ERG (R BE—EEB > HRFIKEXNER—EBEMHEEREEE ER HK
BREAKRERAUAREBIENGFRE HEKZE TIRENEENR/120688 R T

2017 The annual revenue of our Group first achieved over MOP200.0 million.
“E—tF AEEERERFEWEE200.08E5HRFIT
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ABOUT SEM
AR RE

OUR DEVELOPMENT AND ACHIEVEMENT BREBTL
(Continued)

Year ££14 Event E{f

2019 Ready System (Macau) was awarded a project to supply and install electrical system in a hotel
“ZE—N% development project at Lago Nam Van, Macau with the initial contract sum of approximately
MOP168.8 million (included provisional sum of approximately MOP13.6 million).

EEZRG (RF) BR—EEB AORFIREN—EESEREBREERAMRVHER
28 B EHNETRAN168.8EERFIT (BEERFREEEAN13.6 BERFT) -

2020 The Company was listed on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
ZEZEE  on 14 February 2020. ﬁ"—oﬂ

SAFR-B-BE-A+MEREEYERBHERAS (BF) Lo )
2021 Ready System (Macau) was awarded a project to supply and install electrical system in a hospital

“ZE”—% development project at Cotai with the initial contract sum of approximately MOP123.0 million.
DERG (R BER—EEER AR KF—EEREREERHEIAANHERZE
I BN ERBL 2123.08 & BT

SEM Resources was awarded projects to supply and install electrical system in a data centre
development project at Kwai Chung and in sport park development project at Kai Tak with the
initial contract sums of approximately HK$42.0 million (equivalent to approximately MOP43.4
million) and of approximately HK$358.6 million (equivalent to approximately MOP369.9 million),
respectively.

SEM Resources BHIEE  #RNEA—EEEFLEREERNBENES ABREER
RUEBERAFNEERRZE VRSN ED R RN42.088 BT FTa443.48 8 RFIT)
F#9358.6 B BB T ra49369.98 BEPIT) °

2022 Ready System (Macau) was awarded a project to supply and install electrical system in a
N —— casino resort development project in Cotai, Macau with the initial contract sum of approximately
MOP27.8 million.

DERG (RP) BE—EEE > AIORMKF—(ERLZERBEEREERAANEER
5o MR EHNETERNR27.8BEEFIT

SEM Resources was awarded projects to provide installation of mechanical ventilation and air

conditioning for chained catering restaurants, with the contract sum of approximately HK$3.7

million.
SEM Resources EFIEE > AEHBERERNBRARERARE  SNERBEARTEER
TEO

2023 SEM Resources was awarded projects to install electrical system to convert an industrial

ZZET =% bpuilding to a commercial building.
SEM Resources BSTEE R ZEBRAMUR —RILEBF RSB FERT

2024 SEM Resources started the trading business of electrical cables.
TS TPYSE  SEM Resources FIABEE ZEH o
2025 SEM Resources was awarded projects to install electric vehicle (‘EV”) charging infrastructure

under the EV-charging at Home Subsidy Scheme (‘EHSS”).

ZZETHHF SEM Resources BHL 2 HIEVES LR B Z BRI KIEBEFE R BERRMLREIEE
Yao Capital Limited acquired 75% of the issued share capital of the Company and made an
unconditional cash offer to the shareholders of the Company to acquire all the issued shares of
the Company pursuant to the Takeovers Code.

R BERBRABIUNE AR AT 75%M E TR AW ARE W E TR M AR B IR IEE B G
REENUNER AN TR

6 SEM Holdings Limited B#Z1TAEHRA T 1@%%%@ g% E



ABOUT SEM
AR BE

OUR BUSINESS STRATEGIES IR EFE R

Entering the EV

Opera_ting an Trading charging solution
E&'\g maintenance electrical cables business
epartment
BT REHP . .
= e PRIRTRETS

OUR BUSINESS MODEL FHEN

—  Receive the invitation to submit quotation/tender from our — BRELRRRE RENESE
customers

- Submit quotation/tender, negotiate with our customers on the — REXR|REIRZ AR MERRIERE
prices and terms, interview with customers and/or dealing ITHERE BEREN R HEEE A NS
with customers’ enquiries i

- Accept the offer from our customer if a written letter of intent — MEPFPEHEDRRRFHAKFLZER
is issued by our customer or quotation with our customer is B ARSEREYN
signed

A 4
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ABOUT SEM
AR RE

OUR BUSINESS MODEL (continued) HEERX @

- Form a project team which normally comprises a project — BRU—EAEEEEK —KA—REEK
manager, site supervisor and engineer B~ TihF B TIZRMARAL

- Prepare and submit, among others, working drawing and — HRERREXR (HPEE TREEARKRFEM
detailed work programme T1EsTE)

-~  Engage imported workers and subcontractor — ZEBAZFIEROERE

—  Procure electrical parts and components and renting — REERTIHILTEB s B

machines and equipment

—  Satisfy performance bond requirements — MEBHNRRERX

‘4

- Carry out installation and other ancillary works as scheduled — RREFMATFENFERETZER
in the detailed work programme HAnsHE) T2

-~ Submit application to our customers for progress payment — RAREPRREREENTKRERS
and certification monthly

- Carry out site acceptance test on the electrical system — HZENERAFETRZERUCUE
installed to ensure conformity to contractual specifications MRERHTEa/HAE

- Negotiate with our customers for re-measurement and — ENGEREESNIENARFIET
variation orders from the contract =

‘4

- Make good any defects at our own cost within the defect — RERBEETHRNBEEBEEFIRE
liability period

- Collect the residue of the retention money and the — RBRBEEEHEREBREBCHREKREBL
performance bond upon the end of defect liability period R

8 SEM Holdings Limited JB3Z {375 IRA S




Dear Shareholders,

| hereby, on behalf of the Board of Directors, am pleased to present
the annual report of the Group for the Year 2025.

The Group was listed on the Main Board of the Stock Exchange
on 14 February 2020, laying a solid capital foundation for the
development of its electrical and mechanical (E&M) engineering
business in Hong Kong and Macau. In 2025, amid sustained global
economic and industry cost pressures, the Group faced periodic
operational challenges with pressure on its revenue and profitability.
We adhered to quality and delivery, consolidated our core markets in
Hong Kong and Macau, optimised project selection, cost control and
risk management, and expanded our business scope in areas such
as electrical cable trading and electric vehicle charging-related works
to strengthen operational resilience.

Based in Hong Kong and Macau, we maintain a cautiously optimistic
outlook for the medium-to-long-term prospects of the E&M
engineering industry. The advancement of the Northern Metropolis
development and the continuous increase in investment by the
Government of the Hong Kong Special Administrative Region in
construction, housing and infrastructure provide stable support
for the industry. The Group will continue to deepen its specialised
electrical E&M engineering services, consolidate its market position
with technological advantages and project performance capabilities,
deepen strategic cooperation with customers, suppliers and
subcontractors, and enhance operational efficiency and service
quality.

Looking ahead, apart from the E&M engineering business in Hong
Kong and Macau, taking the opportunity brought by the introduction
of the new members and new visions to the Board, the Group
has started to conduct a detailed review on the existing principal
operations and business, and the financial position of the Group
for the purpose of formulating business plans and strategies for
the Group’s long-term business development and will explore other
business opportunities for the Group. The Group will enter into a
brand-new development stage of strategic upgrading and value
reshaping by adhering to the dual-wheel drive strategy of “Stabilising
the core business and fostering new growth”:

° Enhancing quality and efficiency of the core business: the
Group will continue to focus on high-quality projects, strengthen
cost control and cash flow management, and improve the
profitability and market competitiveness of the core E&M
engineering business;

AN

CHAIRMAN’S STATEMENT
ERERS

SRR .
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CHAIRMAN’S STATEMENT
ERHRS

e  Strategic identification of new business opportunities:
the Group will strategically explore and identify suitable
business opportunities in order to broaden our revenue base for
maximisation of return to our shareholders. The Board noted that
the cultural and Intellectual property (‘IP”)-related business has
experienced increasing popularity and significant revenue growth
in recent years all around the world. The Group has started
exploring the potential opportunities in this sector to create
new source of income and diversify our business operations.
It is believed that by seizing the trend of cultural consumption

BRYMEMERILE  ~AEEFUERKRRY
RRUVEBEBEZEHBRE LARKRAR
o ARRGBERAOR - EFEIEE
XAER A B ERE (TIPJ) ABRIEF T FRR
ERFMARBmBE R WABRRE &
EEERBRRILBEZ BEHE > LUFR
MBWARBRRZTEEFEE - RHEEB
BEXCHEAREBZ RIPHBER ZH
B LUPPHERERmE S ERZL & &
BoBRERCRFIED  EAME RS

upgrading and the popularity of IP-related business, and B BIREROER Z2ERGE > HEE A E
by centering on IP incubation and cross-border brand B EREEITEEL

cooperation, the Group may build differentiated competitive
advantages, form a new long-term growth curve, achieve
strategic complementarity with the core business, and drive the
continuous optimisation of the Group’s business structure.

On behalf of the Board, | would like to express my sincere gratitude AHAZRAREZE RORFEERERERE
to all shareholders and business partners for their long-term trust M EHIMUFZEFELE TRSHEERKLE
and support, and to the management team and all employees for BEE T ZHMEBES - BEXRK EEGHESE
their diligence and commitment. Going forward, the Board will lead ZK%@M%%%Z/G B EEM B RER
the Group to seize opportunities and address challenges with more B Z {TEHIEIEI4E  FEH BB ORI &S
rigorous governance, clearer strategies and more practical actions, E’AZERFAESREMEB@EZO®HK-

commit to sustainable development and create long-term and stable

returns for all shareholders.

Yao Shuobin kA FE
Chairman FE
Hong Kong, 24 March 2026 AR 2 REF=ZAZ+MH
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW AND MARKET PROSPECT

Ready System (Macau) was founded in 2006. We are a renowned
and well-established E&M engineering works contractor in Macau
with our focus on providing electrical-related E&M engineering
works. The scope of our E&M engineering works mainly consists
of supply, installation and maintenance of electrical system for new
and existing buildings in the projects of commercial and residential
property development, public property development, hotel and casino
development and renovation in Macau. The Group has diversified
its market risks and uncertainties by continuing to engage projects
with scope of our E&M engineering works in Hong Kong segment
through its wholly owned subsidiary, SEM Resources Limited (“SEM
Resources”).

The HKSAR Government’s continued commitment to construction,
housing and infrastructure is expected to support steady underlying
demand for E&M engineering works in Hong Kong over the medium
term, notwithstanding a still-challenging market environment. In
2025, in response to the rapidly increasing demand for electric
vehicles (“EV”) charging facilities, the Group has placed greater
strategic emphasis on EV charging-related E&M works, with a view
to strengthening our service offering and positioning the Group
for sustainable growth in this emerging segment. Leveraging our
established capabilities in the supply, installation and maintenance
of electrical systems, we aim to deliver reliable, compliant and high-
quality EV charging solutions to customers across our target markets.
Alongside this, our electrical cable trading business will continue
to complement our core contracting operations by broadening our
revenue mix and supporting project delivery needs where appropriate.
Looking ahead, we will maintain a disciplined approach in assessing
tender opportunities and project selection, while continuing to
strengthen supplier collaboration and customer service to meet
evolving market needs and manage execution risks effectively.

During the Year 2025, the Group recorded total revenue of
approximately HK$66.3 million, which decreased by approximately
HK$25.4 million or 27.7% from approximately HK$91.7 million for the
Year 2024. The decrease was mainly attributable to the decrease in
revenue from the Hong Kong segment as the existing projects are at
their completion stage. Also, the Group faced operational challenges,
including the decline of construction activities in Hong Kong in the
Year 2025, which contributed to the revenue decline.

BIEEwm R

FHOEKR ISR

2EZS R DRSS NEMIL - FHFR
BRAZAEREBNNLB I RIEWM TIEAER &
AR IRMEERAEEETR - HMEEITREN
ERHBETENEMCERERETESYERS
NEMERE  BIERIRISFHEHEFNIBE R
MERRBEEBFNERRAANHEE - ZERRF
BEoAEEFEBELENEBE/ARSEM Resources
Limited (T'SEM Resources ) I8 &ZE BRI
M#ETRELEERNNEE > UoBHIBRBE RN
BHBAME ©

BEDHBRERATHNE > BEEFRBUFRE
BRRERNRE FEMERER  BHRAIAE
BREIREBNPHANERRBRIERT K
HEEHERERMERZRER  2EEER
TECAFMRESBEREBEBARETRNR
BEERE > EERAMBAS > T4 IR F X TR
BHAREERETER -BERMAEENR
B ZRERFEESDEBERES  ZABAD
RAERTEERARHEIEEGRERENES
BREMALTF - BEER RMANBEEZ X
BiEEBREARARBERBRZERER
THRX BiOER TIREFMBEHEMEM - BRER
o HFIREFEREREREZRBRKRETSE
B BRFEMSERBHNBERE PR
%o UEHAEHEENTHERR TAMEER
TR

RIZZHFE AEEBRBENRGRN66.38 8
B B_ECNEENNI.TEERITRLY
25 A BB ITEH27.7% WH /D T EF SRR M
FEARROWGE R > BARBEBRNERIST

THERotbSh REBEERESE ) 81FER
BIEREAN S _RFEENEREEFRL &
xfl”y —F|3¢°
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

BUSINESS REVIEW AND MARKET PROSPECT
(Continued)

The Group remains committed to its strategy of securing new E&M
engineering service projects in Macau and Hong Kong. We continue
to seek opportunities in Hong Kong’s existing buildings, where
upgrades to meet modern standards are frequently required, as
demonstrated by our successful electrical and EV charging system
renovation project at housing estates to support the rising demand for
electric vehicle usage.

Recognising the evolving economic landscape in Macau and
Hong Kong, the Group has continued to prioritise optimisation of
operational efficiency and disciplined cost control. Building on the
restructuring of our project management team and the digitisation
of workflows initiated in 2023, we have further enhanced resource
allocation, strengthened internal controls and reduced workforce-
related costs, resulting in a leaner and more resilient operating
platform. These initiatives have improved our financial flexibility
and sharpened our execution capability, positioning us to capture
opportunities arising from increasing demand for E&M engineering
services driven by ongoing public and private sector construction.

Our streamlined operations, coupled with a highly skilled and
experienced team, enable us to provide high-quality project
management, supervision and E&M engineering solutions that meet
stringent safety, environmental and performance requirements. At the
same time, we continue to explore energy-efficient and low-carbon
E&M solutions in response to growing market demand for green
building and sustainability, thereby driving sustainable growth and
long-term value creation for our stakeholders.

Looking ahead, management remains cautiously optimistic about
the E&M markets in Macau and Hong Kong. Robust medium-term
demand, supported by smart city initiatives, and the rapid expansion
of EV charging infrastructure, is expected to drive E&M engineering
services, though the Group stays vigilant against macroeconomic,
labour cost, and competitive pressures.

SEM Holdings Limited JBZ G ARAT)
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

The Group’s revenue decreased by 27.7% from approximately
HK$91.7 million for the Year 2024 to approximately HK$66.3 million
for the Year 2025. Such decrease was mainly due to a combination
of factors as disclosed in “BUSINESS REVIEW AND MARKET
PROSPECT” above.

EEE R

Bt %5 [o] g8
Wz

AEBNWGEAH S - MEENNII.7TESRETT
BT TR E_E A FEENNG6.3EE BT
BREARLHEEHR EXTEBEIBERTHEA R
FrigBESBEBREZ aHEZEMN-

2025 2024
HK$ million % HK$ million %
BEAET BEET
Hotels and Casinos T IE R YR 435 8.3 12.5% 15.8 17.3%
Residential properties EEYE 14.9 22.5% 7.6 8.3%
Commercial properties [EEZYES 0.7 1.1% 4.4 4.7%
Public properties NI 9.7 14.6% 63.9 69.7%
33.6 91.7
Trading of electrical cables BEES 32.7 49.3%
66.3 91.7
Cost of sales SHE B

The Group’s cost of sales amounted to approximately HK$62.5
million for the Year 2025, representing a decrease of 8.3% from
approximately HK$68.2 million for the Year 2024. Cost of sales mainly
comprised of material costs and staff costs, which accounted for
approximately 78.8% and 18.8% respectively of the Group’s total cost
of sales for the Year 2025 (2024: 13.3% and 55.2% respectively).
The decrease in cost of sales for the Year 2025 was mainly due to
decrease in revenue for the Year 2025.

RIZ-hFE AEENHENENR62.5
BEBT B _NFEMNN68.2EEBTA
18.3%  SHEMAETEBEM IR E KR E TR
o DREAER T - R EEBHE ALY
78.8%518.8% (ZE_MFE : 75#&13.3%K
556.2%) - _E_HFEHEMARM T EER
RIZZREERW R

Annual Report £ E#R % 2025
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

FINANCIAL REVIEW continued)
Gross Profit/Gross Profit Margin

The Group overall gross profit for the provision of E&M engineering
works and trading of electrical cables decreased to approximately
HK$3.7 million for the Year 2025 from approximately HK$23.5
million for the Year 2024. The gross profit margin decreased from
approximately 25.6% for the Year 2024 to approximately 5.6% for the
Year 2025.

The decrease in the gross profit margin was mainly attributable to
lower profit margin of the cable trading business.

Despite the decrease in the gross profit margin of the Group in the
Year 2025, the Directors consider that the gross profit margin is still
affected by market and economic environment. Hence, the Group
is striving for bidding potential projects with higher margin and
implementing cost saving strategy to maintain higher gross profit
margin of the Group.

Other income

Other income mainly included interest income from banks, disposal of
scrap materials and sundry income. For the Year 2025, the Group’s
other income amounted to approximately HK$1.5 million (Year 2024:
approximately HK$1.8 million). Such decrease was mainly attributable
to the reduction of bank interest income and the gain on disposal of
scrap materials.

Other losses

The Group’s other losses amounted to approximately HK$0.9 million
in Year 2025 (Year 2024: Nil). The losses were attributable to the
impairment of property, plant and equipment and the fair value loss of
investment property.

Reversal of under expected credit loss (“ECL”) model,
net of reversal

At 31 December 2025, the Group has recognised cumulative
credit loss allowance on contract assets and trade receivables of
approximately HK$15.0 million and HK$3.6 million (31 December
2024: approximately HK$17.7 million and HK$8.8 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW (continuec)

Reversal of under expected credit loss (“ECL”) model,
net of reversal (Continued)

Impairment losses under the ECL model derived from trade
receivables and contract assets of the Group. The change in reversal
of impairment loss under the ECL model from HK$2.1 million in the
Year 2024 to approximately HK$7.9 million in the Year 2025 was
mainly due to the overall decrease in credit risks on certain project
customers and taken into accounts for the following factors which
include (i) continuing settlements of completed works for billing to the
Project in the Year 2025; and (ii) decrease in gross balances of the
Group’s contract assets at 31 December 2025.

ECL has been provided on these balances in accordance with the
requirements set out in Hong Kong Financial Reporting Standard 9.

Administrative expenses

The Group’s administrative expenses increased from approximately
HK$23.3 million for the Year 2024 to approximately HK$30.6 million
for the Year 2025. Such increase was mainly due to the increase of
professional fees.

Income tax charge/(credit)

The change in the Group’s income tax expenses from income tax
credit of approximately HK$21.0 thousand for the Year 2024 to
income tax expenses of approximately HK$0.3 million for the Year
2025 was attributed to the increase in the provision of deferred tax.

Net Loss/(Profit)

The Group reported net loss for the Year 2025 of approximately
HK$18.9 million, as compared with net profit of approximately HK$3.8
million for the Year 2024.

EEE R

B4 75 [0lEE @
FEER(= B 51 0 T RY[O] > I0ERED @)

RREEEERNRTZHEGSERELNEER
2B SRR AENEE -RIEEHERERN
BTNz REGEEOR T _NFEN2.188
BATEA T _LFENNTIREATHEE
MR ETHEEERZEERBRER TR
MR 8FE() T _HFEEMTIEER
RREMNFEGE , MK _F-hF+H
=+ —BFREENGNEERGHRAEMRD

FEECRBEEBYHRSERFORAAEHR
EZ SRR EEBERERE-

TR

ZK%.E'J?‘_IHF#??ZEE_V _@EFE’J ’]23.35%
iEHDEEEEEEﬁ(‘%%EﬁHiDD °

FRIGIRRZ ~ (%)

FEENAERAXHE _Z_MFEMERIE
%#921,0008 7T BBE_T " A FEFIRF/RHA
X#0.3B & BT JH B EERR IR & & 18 AT
2

FE5E (R

FEEBRTS T LFEFEENIBIERE
o M- B NFEEHRSFHEN8EE BT

Annual Report £ E#R % 2025

15



16

MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

FINANCIAL REVIEW (continuec)
Final Dividend

The Board did not recommend the payment of a final dividend for the
Year 2025 (Year 2024: Nil).

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group has financed its operations primarily through cash inflows
from operating activities, as well as proceeds received from the
Listing. As at 31 December 2025, the Group had cash and cash
equivalents of approximately HK$62.6 million (31 December 2024:
approximately HK$56.1 million) and remains steady in its financial
position in meeting its future financial obligations.

As at 31 December 2025, the working capital (current assets less
current liabilities) and total equity attributable to owners of the
Group were approximately HK$166.6 million (31 December 2024:
approximately HK$188.3 million) and approximately HK$193.3 million
(31 December 2024 approximately HK$213.0 million), respectively.

Gearing ratio (total debt including amounts due to Directors/total
equity) as at 31 December 2025 was approximately 17.1% (31
December 2024: approximately 21.0%). The gearing ratio decreased
comparing to the year ended 31 December 2024.

TREASURY POLICY

The Group has adopted a prudent financial management approach
towards its treasury policy. The Board closely monitors the Group’s
liquidity position to ensure that the liquidity structure of the Group’s
assets, liabilities, and other commitments can meet its funding
requirements all the time.

CURRENCY RISK

The Group has minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in MOP or HK$ of the relevant group entities and the
exchange rate between the functional currencies and HK$ is relatively
stable. As such, the Group currently does not have any foreign
currency hedging policy in respect of foreign currency transactions
and assets and liabilities as the Group’s risk in foreign exchange is
insignificant. However, the Group will continue to monitor closely its
exposure to currency movement and take proactive measures.
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MANAGEMENT DISCUSSION AND ANALYSIS

INTEREST RATE RISK

The Group is exposed to interest rate risk through the impact of rate
changes on interest bearing financial assets and liabilities, mainly
interest-bearing bank balances and a bank borrowing. The interest
rates of these bank deposits are determined by reference to the
respective bank offer rate and interest rate on the bank borrowing is
based on the contracted interest rate at prime rate less 2.55% per
annum. The Group currently does not have any interest rate hedging
policy. However, the management of the Group will consider hedging
significant interest rate risk should the need arise.

PRINCIPAL RISK AND UNCERTAINTY

The Group’s business operations are conducted in Macau and Hong
Kong providing the electrical-related E&M engineering works and
our engagements with customers were on a project basis and non-
recurring in nature that we did not enter into any long-term agreement
or master service agreement with them. We have to undergo the
competitive bidding process for every new project. In the event that
we are unable to attract new customers or secure new projects
from our existing customers, there may be a significant decrease in
our revenue. Our operations and financial results would hence be
adversely affected.

The Group’s liquidity position may be adversely affected if the
progress payment or the retention money is not paid or released
to the Group on time or in full; or the construction project cash
flows are fluctuated. To monitor the pressure of financial liquidity,
the Group reviews aging analysis on regular basis and closely
communicates with management of the customers so as to get a
better understanding of their solvency status.

Other principal risks include fluctuations in estimated project
costs versus the actual project cost incurred due to unexpected
circumstances and imported labour quota allocated to our projects,
both of which would adversely affect the Group’s operations and
financial performance. A key risk in the Group’s cable trading business
is reliance on key suppliers. Any disruption, such as termination of
supply, price volatility, or shortages, could halt trading operations,
delay projects, and squeeze margins, materially impacting revenue
and profitability.

The Group is also exposed to certain market risks such as currency
risk, interest rate risk, credit risk, liquidity risk, etc.

The Group believes that risk management is the responsibility of
everyone within the Group and has implemented a risk management
system to mitigate the risks in daily operations. Risk management
is led by the Directors at the top, who take both macro and micro
economic conditions into account before making business decisions,
and also aims to develop risk awareness and control responsibility as
the Group’s culture and the foundation of the Group’s internal controls
system.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS OR DISPOSALS

Save as disclosed in this annual report, the Group did not have any
significant investments, nor material acquisitions or disposals of
subsidiaries, associated companies for the Year 2025.

PLEDGE OF ASSETS

As at 31 December 2024, a property in Macau with carrying amount
of approximately HK$15.1 million (31 December 2025: nil) was
pledged to a bank located in Macau for obtaining a mortgage loan to
finance the relevant acquisition.

Pledged bank deposits as at 31 December 2025 are pledged to
secure the performance bonds granted to the Group (2024: Nil). The
Group had no other material pledge of assets as at 31 December
2024 and 31 December 2025.

FUTURE PLAN FOR MATERIAL INVESTMENT
AND CAPITAL ASSETS

Save as disclosed above and in the prospectus of the Company
dated 31 January 2020, the Group does not have other plans for
material investments and capital assets as at 31 December 2025 and
up to the date of this annual report.

CAPITAL COMMITMENTS

The Group had no material capital commitments as at 31 December
2025 (2024: Nil).

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as at 31 December
2025 (2024: Nil).

PROSPECTS AND STRATEGIES

The Group’s principal business objective is to further strengthen its
position as an integrated construction contractor.

While the Group’s principal business objective remains to strengthen
its position as an integrated construction contractor, we acknowledge
the current challenges within the construction sector. To navigate
these challenges and enhance long-term stability, we are actively
pursuing diversification strategies, with a particular focus on
expanding our presence in the electrical cable trading market.
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MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS AND STRATEGIES (continueq)

Regarding E&M engineering services, in light of the rapidly growing
demand for electric vehicle (“EV”) charging infrastructure, the Group
will strategically focus its E&M expertise on this high-growth sector.
This pivot is designed to position the Company for sustained future
growth and solidify its status as a trusted and leading provider of
EV charging solutions. The EV charging solution business will be
delivered through a streamlined model encompassing hardware
provision and expert installation, drawing directly on the deep E&M
engineering heritage of the Group.

The business outlook for the year ahead remains cautiously
optimistic. We believe that our diversification strategy, together with
our low gearing and solid liquidity position, provides the Group with
the resilience and flexibility to navigate an uncertain environment,
undertake selective new projects and invest prudently in future
growth areas. In particular, the Hong Kong SAR Government’s
ongoing infrastructure and related development plans are expected to
continue to present opportunities for E&M engineering works, which
the Group will pursue on a disciplined and selective basis with an
emphasis on project quality, risk profile and cashflow visibility.

In parallel, we are placing stronger strategic focus on EV charging-
related E&M works in view of the rapidly increasing demand for
EV charging facilities. We will continue to strengthen our technical
capabilities and delivery readiness in this segment, with the aim of
reinforcing our position as a trusted provider of EV charging solutions
and capturing opportunities arising from the evolving needs of
property owners and infrastructure operators. While we continue to
develop the electrical cable trading business as a complementary
revenue stream, we will maintain prudent credit control and working
capital discipline to support sustainable growth.

Consistently, the Group prioritises sound fundamentals in building
resilience and addressing market volatility. We implement best
practices, proactively manage risks, and respond to logistical
constraints and material price fluctuations through disciplined
procurement and project management. In preparation for future
development, we will continue to enhance organisational effectiveness
and governance, strengthen leadership and accountability, and refine
operating procedures to support business development in emerging
technology and market segments. Our commitment remains to meet
customers’ expectations through the delivery of high-quality, timely
and cost-efficient services and products.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEE R

MANDATORY UNCONDITIONAL CASH
OFFER UNDER THE TAKEOVERS CODE AND
SUBSCRIPTION OF CONVERTIBLE BONDS

On 26 November 2025, Yao Capital Limited (“Yao Capital”) entered
into a sale and purchase agreement with SEM Enterprises Limited,
pursuant to which Yao Capital acquired 1,500,000,000 Shares,
representing 75% of the issued share capital of the Company.
Immediately following completion of the acquisition, Yao Capital
owned 75% of the issued share capital of the Company Mt and
became a controlling shareholder of the Company. Neither SEM
Enterprises Limited nor any of its ultimate beneficial owners hold any
shares of the Company after completion.

Pursuant to Rule 26.1 of the Takeovers Code, Yao Capital made a
mandatory unconditional cash offer Mt (the “Offer”) to acquire all
of the shares in the share capital of the Company (other than those
already owned and/or agreed to be acquired by the Offeror and
parties acting in concert with it).

On 26 November 2025, Yao Capital also entered into a subscription
agreement with the Company, pursuant to which Yao Capital
conditionally agreed to subscribe for the convertible bonds
(Note 2) to be issued by the Company in the principal amount of
HK$44,000,000, which may be converted into 400,000,000 shares at
the initial conversion price of HK$0.11 per share.

Note:

1. The Offer was closed on 19 January 2026. Immediately after the close of
the Offer, Yao Capital owned approximately 75.01% of the issued share
capital of the Company. To restore public float, Yao Capital sold 0.01% of
the total issued shares of the Company on 20 January 2026. Yao Capital
further sold approximately 9.00% and 14.10% of the total issued shares
of the Company on 10 April 2026 and 14 April 2026 respectively. After
all these disposals, Yao Capital owned approximately 51.93% of the total
issued shares of the Company.

2. The issue of the convertible bonds was approved at the extraordinary
general meeting held on 30 March 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this annual report, there have been no other
material events occurring after the Year 2025 and up to the date of
this annual report.

COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

During the Year 2025, as far as the Board and management are
aware, there was no material breach of or non-compliance with the
applicable laws and regulations by the Group that has material impact
on the business and operation of the Group.

EMPLOYEES AND REMUNERATION POLICY

The Group had 24 full-time employees who include Non-executive
Directors and Executive Directors as at 31 December 2025 (31
December 2024: 50), among which 6 and 18 (31 December 2024:
18 and 32) were stationed in Macau and Hong Kong, respectively.
The total staff costs (including fees, salaries and other allowance,
and retirement benefit scheme contributions) for the Year 2025
were approximately HK$21.5 million (Year 2024: approximately
HK$25.5 million). The remuneration policy and package of the
Group’s employees will be reviewed periodically by management of
the Company. Apart from retirement benefit scheme contributions
and salaries increment, discretionary bonuses may be awarded
to employees according to the assessment of individual and the
Group’s performance. The remuneration policy in place as at 31
December 2025 was in line with the current legislation in the relevant
jurisdictions, market conditions and performance of the staff and the
Group.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
EFMEHREEERE

BOARD OF DIRECTORS

Our Board consists of seven Directors, including three executive
Directors, one non-executive Director and three independent non-
executive Directors. The biographies of the Directors and senior
management of the Company are set forth below:

Executive Directors

Mr. Wan Man Keung (FER3%) (‘Mr. Wan”), aged 64, founded our
Group (through Ready Engineering) on 15 May 2006. He is our
executive Director. He was appointed as our Director on 6 November
2015 and was re-designated as our executive Director on 29 March
2016. On 1 August 2018, he was re-designated as non-executive
Director. On 26 January 2024, he was re-designated as an executive
Director and appointed as the chief executive officer. He is currently
responsible for the overall strategic planning and management of our
Group’s business development.

Mr. Wan currently holds the certificate of registration of electrical
worker issued by the Electrical and Mechanical Services Department
in Hong Kong and is a Grade B electrical worker. He has more than
30 years of experience in the E&M engineering industry. Prior to
founding our Group, Mr. Wan, together with other business partners,
through Ready Engineering, established, among others, Ready
System (Macau) providing various E&M engineering services in Hong
Kong and the People’s Republic of China (the “PRC”). Mr. Wan is
currently an executive director of REM Group (Holdings) Limited
(stock code: 1750), the issued shares of which are listed on the Stock
Exchange.

Mr. Wan completed form three education in 1978. He was awarded
a craft certificate in electrical fittings and installations by the Morrison
Hill Technical Institute (currently known as the Hong Kong Institute of
Vocational Education (Morrison Hill)) in Hong Kong in July 1981. He is
the elder brother of Mr. CW Wun and a cousin of Mrs. Kan Wan Wai
Yee Mavis.
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BOARD OF DIRECTORS (Continued)
Non-Executive Directors

Mr. Yao Shuobin (k¥A3K) (“Mr. Yao”), aged 43, is the controlling
shareholder, our Chairman, a Non-executive Director, a member of
our Remuneration Committee and the chairman of our Nomination
Committee. He is an experienced entrepreneur. He obtained a Degree
of Bachelor of Information and Computing Science from the University
of Shanghai for Science and Technology and a Degree of Master of
Engineering Business Management from the University of Warwick in
the United Kingdom.

Currently, Mr. Yao is the Chairman, chief executive officer and
executive director of Shanghai Yaoji Technology Co., Ltd., a listed
company on the Shenzhen Stock Exchange (stock code: 002605.
SZ) principally engaged in production and sale of playing cards, and
development and operation of mobile games.

Independent non-executive Directors

Dr. Huang Mingxin (EARX1EL) (“Dr. Huang”), aged 46, is
our Independent Non-executive Director, a member of our Audit
Committee, the chairman of our Remuneration Committee and a
member of our Nomination Committee. He obtained his Bachelor of
Engineering and Master of Science in Mechanics from the Shanghai
Jiao Tong University in 2002 and 2004, respectively, and his Ph.D.
in Materials Science from the Delft University of Technology in the
Netherlands in 2008. From 2008 to 2010, he served as a research
engineer at ArcelorMittal. Dr. Huang joined the University of Hong
Kong in 2010 as an Assistant Professor, and was subsequently
promoted to tenured Associate Professor in 2016, Full Professor
in 2019, and Chair Professor in 2023. He is currently the Head of
Department of Mechanical Engineering of The University of Hong
Kong.

Dr. Huang has made outstanding contributions to academic
research, technology transfer, and engineering applications in the
field of materials science. He has been recognized with a number
of distinguished awards and titles, including the Fellow of the Hong
Kong Academy of Engineering, Xplorer Prize, the Croucher Senior
Research Fellowship and the Hong Kong Engineering Science and
Technology Award.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
EFMEREERBRERE

BOARD OF DIRECTORS (Continued)

Independent non-executive Directors (Continuead)

Dr. Zang Yunzhi (BZE1E1) (“Dr. Zang”), aged 46, is our
Independent Non-executive Director, the chairlady of our Audit
Committee, a member of our Remuneration Committee and a
member of our Nomination Committee. Dr. Zang obtained a Ph.D. in
Business Administration (Accounting) granted by Duke University in
2006 and a Bachelor Degree in Accounting granted by the Tsinghua
University in 2001. Dr. Zang served as an assistant professor at
Simon School of Business, University of Rochester from July 2006
to June 2009, and as an assistant professor at the Department of
Accounting of Hong Kong University of Science and Technology
from July 2009 to July 2015. Since July 2015, Dr. Zang has served
as an associate professor of the Department of Accounting of Hong
Kong University of Science and Technology. Dr. Zang has extensive
experience in accounting and teaching and she also held position
at the editorial board of The Accounting Review since 2017, and
CAPANA Program Committee since 2018 and as ad hoc reviewer of
various journals in accounting area. She has been an independent
non-executive director of China East Education Holdings Limited
(stock code: 667), since May 2021. Dr. Zang is a member of CPA
Australia.

Ms. Chen Tak Yee Dickdy, aged 47, is our Independent Non-
executive Director, a member of the Audit Committee and a member
of the Nomination Committee. She graduated from The University
of Hong Kong with a Degree of Bachelor of Accounting in 2006.
Ms. Chen has over twenty years of experience in accounting and
corporate management. She is a member of The Hong Kong
Institute of Certified Public Accountants since January 2011. She is
currently the Chief Operating Officer of a private company engaged in
manufacturing of electronic products.

SENIOR MANAGEMENT

Mr. Wan Ying Pang GBFEHE), aged 29, is our financial controller.
He joined SEM Resources on 1 December 2022 and started to
work for our Group as financial controller. He was appointed as our
Company Secretary on 13 February 2025. He is currently responsible
for managing and overseeing the financial operation, and corporate
governance and company secretarial matters of our Group.

Mr. Wan obtained a Degree of Bachelor of Accountancy from The
Hong Kong Polytechnic University in 2019. Mr. Wan has over 5
years of working experiences in financial management, auditing
and financial due diligence. Mr. Wan served in two of the Big Four
international accounting firms in Hong Kong. Mr. Wan has been a
member of the Hong Kong Institute of Certified Public Accountants
since March 2023.
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CORPORATE GOVERNANCE REPORT

CORPORATE GOVERNANCE PRACTICE

The Company is committed in achieving a high standard of corporate
governance standard. The Board believes that good corporate
governance standards are essential in providing a framework for
the Company to safeguard the interests of shareholders of the
Company (the “Shareholders”), enhance corporate value, formulate its
business strategies and policies, and enhance its transparency and
accountability.

The Company has adopted the principles, the mandatory disclosure
requirements and the applicable code provisions as set out in the
section headed “Part 2 — Principles of good corporate governance,
code provisions and recommended best practices” of the CG Code
contained in Appendix C1 to Rules Governing the Listing of Securities
on the Stock Exchange (the “Listing Rules”). To the best of the
knowledge of the Board, except the deviation from code provision
C.2.1 of the CG Code, the Company has complied with the CG
Code during the Year 2025 and up to the date of this annual report.
The Directors will periodically review on the Company’s corporate
governance policies and will propose any amendment, if necessary, to
ensure compliance with the code provisions from time to time.

Pursuant to code provision C.2.1 of the CG Code, the roles of
chairman and chief executive officer should be separate and should
not be performed by the same individual. Following the resignation
of Mr. Woo Chu Fai as the Chief Executive Officer on 26 January
2024, Mr. Wan Man Keung, the Chairman of the Board, temporarily
took up the function of Chief Executive Officer. This arrangement
continued throughout the year ended 31 December 2025 and up to
31 January 2026, resulting in a deviation from code provision C.2.1
of the CG Code. The Board believes that this measure is interim in
nature. Therefore, the Board considers that the deviation from code
provision C.2.1 of the CG Code is appropriate in this circumstance.
In addition, under the supervision of the Board which, during the
year ended 31 December 2025, comprises at least two Executive
Directors, one Non-executive Director and three Independent Non-
executive Directors, the Board is appropriately structured with a
balance of power to provide sufficient checks to protect the interests
of the Company and the shareholders as a whole.

With effect from 1 February 2026, Mr. Wan Man Keung resigned as
the Chairman of the Board and Mr. Yao Shuobin has been appointed
as the Chairman of the Board. Accordingly, the roles of the Chairman
and the Chief Executive Officer are no longer performed by the same
individual and the deviation from code provision C.2.1 of the CG Code
is therefore resolved. To the best of the knowledge of the Board,
the Company has complied with the CG Code up to the date of this
annual report.
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CORPORATE GOVERNANCE REPORT
EERERRS

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix C3 to the Listing Rules as a code of conduct of the
Company regarding Directors’ securities transactions. Having made
specific enquiries of the Directors, all the Directors have confirmed
that they have complied with the requirements of the Model Code
throughout the Year 2025 and up to the date of this annual report.

CORPORATE CULTURE AND STRATEGY

Corporate Culture

The Board and management of the Group play a pivotal role in
shaping the corporate culture. Their leadership extends to defining
the Group’s purpose, values, and strategic direction. The desired
culture is one that fosters long-term sustainability, benefiting not only
customers, suppliers, and investors but also employees. Consistency
in reflecting these values is evident across the Group’s business
operations, workplace policies, and interactions with shareholders
and other stakeholders.

The organizational culture cultivated by the Board and management
emphasizes robust corporate governance. This includes mechanisms
such as workforce engagement, employee retention, and
comprehensive training. Additionally, the Group maintains stringent
practices related to financial reporting, whistleblowing, data privacy,
and anti-corruption policies. Legal and regulatory compliance is a
cornerstone. Considering the broader context, the Board considers
that the Group’s culture, purpose, values, and strategy are aligned.

Corporate Strategy

To fulffill its core mission of enhancing long-term value for shareholders
and other stakeholders, the Group is committed to achieving
sustainable growth across multiple dimensions. This includes not only
financial performance but also environmental, social, and governance
(“ESG”) considerations. Further details on the discussions and
analyses of the Group’s performance and ESG initiatives are set out
in the sections headed “Management Discussion and Analysis” and
“Environmental, Social and Governance Report 2025” respectively of
this annual report.

The Group’s strategic approach involves disciplined management of
revenue, profitability, margins, costs, capital allocation, investment
returns, and other financing activities. By integrating sustainability
into its business practices, the Group aims to create lasting positive
impact while maintaining financial resilience.
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BOARD OF DIRECTORS

Board Composition

As at the date of this annual report, the Board consists of five
Directors who include Mr. Wan Man Keung (Chief Executive Officer),
an Executive Director, and Mr. Yao Shuobin, the Chairman and a
Non-executive Director, and Dr. Huang Mingxin, Dr. Zang Yunzhi
and Ms. Chen Tak Yee Dickdy the Independent Non-executive
Directors.

There is a balance of skills and experience for the Board, which is
appropriate for the requirements of the business of the Company.
Biographical details are set out in the section headed “Biographies of
Directors and Senior Management” on pages 22 to 24 of this annual
report.

The Board meets regularly to discuss and formulate the overall
strategy as well as operation and financial performance of the Group.
The company secretary of the Company (the “Company Secretary”)
assists the chairman in drawing the agenda of each meeting and
each Director may request inclusion of matters in the agenda. Al
Directors have access to the Company Secretary who is responsible
for ensuring that Board procedures are complied with and all
applicable rules and regulations are followed.

Pursuant to code provision C.5.1 of the CG Code, the Board should
meet regularly and regular board meetings should be held at least
four times per year. Additional meetings will be arranged if and
when required. Directors may participate either in person or through
electronic means of communications.
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CORPORATE GOVERNANCE REPORT

TEERRS
BOARD OF DIRECTORS (continued) EFgw
Board Composition (Continued) EEgHER @
The attendance record of each Director at the Board committee JEEHENR _ ST _AFEELTHNEEEEY
meetings held during the Year 2025 is set out in the table below: BEMEREN TR
Audit Nomination ~ Remuneration

Name of Director Board AGM Committee Committee Committee
EEit4 EXg RRBFXE ENZ8Y R%2%8% FHEEE
Mr. Wun Chi Wai (resigned on FEREE RI2TRE

1 February 2026) “A—HE#D) 4/4 1/1 N/A R N/A R N/A T
Mr. Yu Chi Kwan (resigned on AEERE (WIS ThE

10 October 2025) +A+E#HED 2/2 1 N/A TR N/A T F N/A R B
Mr. Wan Man Keung FRBAE 4/4 1/1 N/A R EF 11 NA FEF
Mr. Yao Shuobin (appointed on IR E (M2 RE

1 February 2026) —_A—BEZA NATRER NARER N/A B NATRER NARER
Mrs. Kan Wan Wai Yee Mavis BREGEIAMRIBIA

(resigned on 1 February 2026) FZE—H&D) 4/4 1/1 2/2 N/A R 3B 2/2
Mr. Lau Ping Cheung Kaizer ARMERE RZTZRE

(resigned on 1 February 2026) ZB—HEH) 4/4 1/1 N/A RiEF 11 2/2
Ir Dr. Wong Wai Man Raymond HRXELITIREM RS

(resigned on 1 February 2026) ZREZR—HEMD) 4/4 1/1 2/2 N/A R 2/2
Ms. Chen Tak Yee Dickdy BiEla L 4/4 1/1 2/2 11 NA B
Dr. Zang Yunzhi (appointed on BBEEL WIS /E

1 February 2026) “F—BEZA N/ATREH N/A 7B N/ATREF N/A R N/A T
Dr. Huang Mingxin (@ppointed on ~ EBAMEL (RZEZRE

1 February 2026) —_A—BEZA NATER N/A B N/AREF N/A TER N/A REF

During the Year 2025, the Board has at all times met the R_ZE_AFE -BEZg—BHETLEHRIE
requirements of rules 3.10(1) and 3.10(2) of the Listing Rules relating ~ 3.10(1)%3.102)§ B BZEZE L =2 BT IE#H
to the appointment of at least three Independent Non-executive TEEREPED—ZBUIIENTESHNER
Directors with at least one Independent Non-executive Director HHEEMNZXER > NGt EBMNTFEESR
possessing appropriate professional qualifications, or accounting EMEXR - AABBE=ZHBUIERNITEST M=
or related financial management expertise. The Company has three ZBIUIERTESTHEFFENTEERA T
Independent Non-executive Directors and all of the three Independent  stEiERIN I S BIEEE o

Non-executive Directors have appropriate professional qualifications

or accounting or related financial management expertise.
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BOARD OF DIRECTORS (Continued)

Board Composition (Continued)

The three Independent Non-executive Directors represent more than
one-third of the Board, the proportion of which can satisfy what is
required by rule 3.10A of the Listing Rules whereby independent non-
executive Directors of a listed issuer must represent at least one third
of the board. No equity-based remuneration with performance-related
elements will be granted to the Independent Non-executive Directors
as this may lead to bias in their decision-making and compromise
their objectivity and independence. The Board believes there is
sufficient independence element in the Board to safeguard the interest
of Shareholders.

Each of the Executive and the Non-executive Directors has signed
an appointment contract with the Company for a period of three
years and is subject to termination provisions therein and provisions
on retirement by rotation and re-election of Directors as set out in
the Second Amended and Restated Memorandum and Articles of
Association of the Company (the “Second Amended M&A”) and the
code provision B.2.2 of the CG Code.

Each of the Independent Non-executive Directors has signed a
letter of appointment with the Company for a period of three years
and is subject to termination provisions therein and provisions on
retirement by rotation and re-election of Directors as set out in the
Second Amended M&A and the code provision B.2.2 of the CG
Code. Pursuant to the code provision B.2.3 of the CG Code, any
further appointment of an independent non-executive Director, who
has served the Board for more than nine years, shall be subject to
a separate resolution to be approved by shareholders at general
meeting. All Directors are appointed for a specific term.

The Nomination Committee strictly adheres to the Nomination Policy
of the Company with regard to the nomination and appointment of
Independent Non-executive Directors, and is mandated to assess
annually the independence of the Independent Non-executive
Directors to ensure that they can continually exercise independent
judgement. The Company has received written confirmation from
each of the Independent Non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in rule 3.13 of the Listing Rules. The Company is of the view that
all the Independent Non-executive Directors are independent.

o
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BOARD OF DIRECTORS (Continued)
Responsibilities of the Directors

The Board takes the responsibility collectively to oversee all major
matters of the Company, including the formulation and approval
of all policy matters, overall strategies, internal control and risk
management systems, and monitor the performance of the senior
executives. The Directors have to make decisions objectively in
the interests of the Company. To oversee particular aspects of
the Company’s affairs, the Board has established three Board
committees, including the audit committee (the “Audit Committee”),
the nomination committee (the “Nomination Committee”) and the
remuneration committee (the “Remuneration Committee”) (together,
the “Board Committees”).

All Directors, including the Independent Non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning. The Board has also established mechanisms to ensure
independent views are available to the Board.

Independent advices are obtained from external professional advisers
to the Board. These advisers bring a fresh perspective to the Board’s
decision-making process and help to ensure that the Board receives
unbiased and objective advice. The Board shall review such practices
annually to ensure the implementation and effectiveness of such
practices.

A Director, including Independent Non-executive Director, who has a
material interest in a contract, transaction or arrangement shall not
vote or be counted in the quorum on any Board resolution approving
the same.
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BOARD OF DIRECTORS (Continued)

Responsibilities of the Directors (Continued)

The Independent Non-executive Directors are responsible for ensuring
a high standard of regulatory reporting of the Company and providing
a balance in the Board for bringing effective independent judgement
on corporate actions and operations, and are invited to serve on the
Audit Committee, the Nomination Committee and the Remuneration
Committee.

The Board has delegated to the management, consisting of the
Executive Director along with other senior executives, with the
responsibilities for implementing the strategy and direction adopted
by the Board from time to time and conducting the day-to-day
management and operations of the Group.

The Board has delegated to the Board Committees responsibilities
as set out in their respective terms of references. Further details
of the Board Committees are set out in the sections headed
“Audit Committee”, “Nomination Committee” and “Remuneration
Committee” below.

BOARD DIVERSITY POLICY

The Company has adopted a board diversity policy (the “Board
Diversity Policy”) on 22 January 2020 which sets out the approach to
achieve and maintain diversity on the Board in order to enhance the
effectiveness of the Board.

With a view to achieving a sustainable and balanced development,
the Company sees increasing diversity at the Board level as an
essential element in supporting the attainment of its strategic
objectives and its sustainable development.

The Nomination Committee reviews and assesses the Board
composition on behalf of the Board and recommends the
appointment of new Directors, taking into account a number of
aspects, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience, skills,
knowledge, industry and regional experience, and length of service.
All Board appointments will be based on meritocracy, and candidates
will be considered against objective criteria, having due regard for the
benefits of diversity on the Board.
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BOARD DIVERSITY POLICY (continueq)

The Board will consider setting measurable objectives to implement
the Board Diversity Policy and review such objectives from time to
time to ensure their appropriateness and ascertain the progress made
towards achieving those objectives.

During the Year 2025, the Nomination Committee has reviewed the
implementation and the effectiveness of the Board Diversity Policy
and considered that the Policy has been effectively implemented. The
Nomination Committee has reviewed and considered that the Board
is characterised by sufficient diversity, in terms of the abovementioned
perspectives.

The Nomination Committee will review the implementation of the
Board Diversity Policy at least annually to ensure its continued
effectiveness.

The Company’s diversity philosophy including the gender diversity
was generally followed in the workforce throughout the Group. As of
the date of this annual report, 40% of the Directors and 53% of the
total workforce are female. The Company’s target as regards Board
gender diversity has been achieved within the expected timeline. The
Company will continue to promote diversity, including but without
limitation, gender, age, skills, background, experience diversity, at
workforce levels. The Company’s aim is to maintain the representation
of female in our workforce at 50%, in the coming years.

NOMINATION POLICY

The Board has adopted a nomination policy (the “Nomination
Policy”) on 22 January 2020 which sets out the criteria and process
in the nomination and appointment of Directors, aims to ensure
that the Board has a balance of skills, experience and diversity of
perspectives appropriate to the Company and to ensure the Board’s
continuity and appropriate leadership. The Nomination Committee will
identify candidates who are qualified/suitable to become a member
of the Board and to make recommendations to the Board on the
selection of candidates nominated for directorships. The selection of
candidates will be based on a range of selection criteria as set out
in the Nomination Policy, including but not limited to, character and
integrity, qualification, potential contributions the candidate can bring
to the Board in terms of qualifications, skill, experience, independence
and gender diversity, the candidate’s willingness and ability to devote
adequate time to discharge duties as a member of the Board.
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NOMINATION POLICY (Continued)

For the appointment of Directors, the Nomination Committee wiill first
identify individual(s) suitably qualified to become Board members
and assesses the independence of the proposed independent non-
executive Director(s). Then, the Nomination Committee will make
recommendation to the Board for consideration, having regard to
the Board Diversity Policy and the Nomination Policy. The Board will
confirm the appointment of the suitable candidate or recommend the
candidate to stand for election at a general meeting of the Company.
The candidate(s) who is/are appointed by the Board to fill a casual
vacancy or as an addition to the Board will be subject to re-election
by Shareholders at the next annual general meeting after initial
appointment in accordance with the Second Amended M&A.

For the re-appointment of Directors, the Nomination Committee will
also consider the retiring Directors based on the Board Diversity
Policy and the Nomination Policy, and assess their independence
before the Nomination Committee makes recommendation to the
Board to consider. After the Board considers each retiring Directors,
the Board will recommend the suitable retiring Directors(s) to stand
for re-election at the annual general meeting in accordance with the
Second Amended M&A. The Shareholders will approve the re-election
of Directors at the annual general meeting.

The Nomination Committee shall review the structure, size,
composition (including skills, knowledge, experience and length
of service) of the Board on a regular basis at least annually and
diversity of the Board to ensure that it has a balance of expertise,
skills and experience and diversity of perspective appropriate to the
requirements for the business of the Company.
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DIVIDEND POLICY

The Company has set up a dividend policy (the “Dividend Policy”) on
22 January 2020 with an aim to strike a balance between maintaining
sufficient capital to develop and operate the business of the Group
and rewarding the Shareholders. According to the Dividend Policy,
in deciding whether to propose a dividend and in determining the
dividend amount, the Board shall take into account the following
factors:

(@) the Company’s operating results, actual and expected financial
performance;

(o) retained earnings and distributable reserves of the Company and
each of the members of the Group;

(c) the level of the Group’s debts to equity ratio, return on equity
and the relevant financial covenants;

(d) any restrictions on payment of dividends that may be imposed
by the Group’s lenders;

(e) the Group’s expected working capital requirements, capital
expenditure requirements and future expansion plans;

()  the Group’s liquidity position;

(g general economic conditions, business cycle of the Group’s
business and other internal and external factors that may have
an impact on the business or financial performance and position
of the Company; and

(h) any other factors that the Board may deem appropriate and
relevant.

The declaration and payment of dividend by the Company is also
subject to any restrictions under the Companies Laws of the Cayman
Islands, any applicable laws, rules and regulations and the Second
Amended M&A. The declaration and payment of future dividend
under the Dividend Policy are subject to the Board’s determination
that the same would be in the best interests of the Group and the
Shareholders as a whole. The Board will review the Dividend Policy
from time to time and may exercise at its sole and absolute discretion
to update, amend and/or modify the Dividend Policy at any time as it
deems fit and necessary.
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CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure
that their contribution to the Board remains informed and relevant.
Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements.

Directors have participated in the following trainings during the Year
2025:
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EFNHEERERE

EERTYEREEERNEEUANENTH
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Type of Training

Name of Director EE IR
Executive Directors HITEE
Mr. Wun Chi Wai (resigned on 1 February 2026) FEREE PRIEIRE

“B—H#M ASB
Mr. Yu Chi Kwan (resigned on 10 October 2025) ASERE (RZEZRE

+E+HED ASB
Mr. Wan Man Keung FRAKE A8B
Non-executive Director FHITEE
Mrs. Kan Wan Wai Yee Mavis (resigned on 1 February 2026) BREGEIARZEZARE

“B—H#M ASB
Independent Non-executive Directors BLHHITEF
Mr. Lau Ping Cheung Kaizer (resigned on 1 February 2026) AMELE (RZBRE

“B—H#M ASB
Ir Dr. Wong Wai Man Raymond (resigned on 1 February 2026) BRXELIRA M2 E

“B—H#M ASB
Ms. Chen Tak Yee Dickdy BiEa L A3B
Note: Wit .
Types of Training: BEeEER

A:  Attending training sessions, including but not limited to, expert briefings,
seminars, conferences and workshops

B: Reading relevant newspaper, journals, magazines and relevant
publications

Al HE (BEBFARN EXBNE HIE FER
TR EIEIIRE

B: REBARRE BT MeSRABRM LAY
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CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS (continueq)

Training of New Directors

In compliance with Rule 3.09D of the Listing Rules, Dr. Zang Yunzhi
who was appointed an Independent Non-executive Director of the
Company on 1 February, 2026 obtained the legal advice referred
to in Rule 3.09D (the “Legal Advice”) on 29 January 2026 and has
confirmed that she understood her obligations as a Director of a listed
company.

Mr. Yao Shubin and Dr. Huang Mingxin who were appointed a Non-
executive Director and an Independent Non-executive Director of the
Company on 1 February 2026 respectively obtained the Legal Advice
on 30 January 2026 and have confirmed that they understood their
obligations as a Director of a listed company.

BOARD COMMITTEES

Audit Committee

The Company established the Audit Committee on 22 January 2020
with written terms of reference in compliance with rules 3.21 to 3.23
of the Listing Rules and the CG Code. The primary duties of the Audit
Committee are to, among other things, () maintain relationship with
the Company’s external auditor by including but not limited to make
recommendations to the Board on the appointment, re-appointment
and removal of external auditors, (i) review of financial information of
the Company; and (i) oversight of the Company'’s financial reporting
system and internal control procedures.

The Audit Committee consists of Dr. Zang Yunzhi, Dr. Huang Mingxin
and Ms. Chen Tak Yee Dickdy the Independent Non-executive
Directors. Dr. Zang Yunzhi currently serves as the Chairlady of the
Audit Committee.

During the Year 2025, the Audit Committee has held two meetings
and performed the following works:

() reviewed the Group’s annual audited consolidated financial
statements for the Year 2024 and interim unaudited consolidated
financial statements for the period ended 30 June 2025;

(b) reviewed the changes in accounting standards and assessed

their potential impacts on the Group’s consolidated financial
statements; and
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BOARD COMMITTEES (continued)

Audit Committee (Continued)

(c) reviewed the Group’s internal control system and related
matters.

The Company’s annual results for the Year 2025 have been reviewed
by the Audit Committee.

There had been no disagreement between the Board and the Audit
Committee.

Remuneration Committee

The Company established the Remuneration Committee on
22 January 2020 with written terms of reference in compliance
with Rules 3.25 to 3.27 of the Listing Rules and the CG Code. The
primary duties of the Remuneration Committee are to, among other
things, (i) make recommendation to the Board on the policy and
structure for all directors and senior management’s remuneration
and remuneration policy; (i) review and approve the management’s
remuneration proposal with reference to the Board’s corporate
goals and objectives; (i) make recommendation to the Board on the
remuneration of all Directors and senior management; (iv) review and
make recommendations to our Board on other remuneration-related
matters, including benefits-in-kinds and their compensation payable
to our Directors and senior management; (v) consider salaries paid
by comparable companies, time commitment and responsibilities and
employment conditions elsewhere in the Group; and (vi) review and/
or approve matter relating to share schemes under Chapter 17 of the
Listing Rules.

The Remuneration Committee consists of Dr. Huang Mingxin and Dr.
Zang Yunzhi the Independent Non-executive Directors, and Mr. Yao
Shuobin the Non-executive Director. Dr. Huang Mingxin serves as the
chairman of the Remuneration Committee.

The remuneration of the Directors and senior management are
determined with reference to the responsibilities, workload, the time
devoted and the performance of the Group. The Remuneration
Committee also ensures that no individual will be involved in
determining his/her own remuneration.

During the Year 2025, the Remuneration Committee has held two
meetings for reviewing the remuneration packages of the Directors
and the performance of them and making recommendations to the
Board.
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BOARD COMMITTEES (continueq)

Remuneration Committee (Continueqd)

Pursuant to code provision E.1.5 of the CG Code, details of the
remuneration of the senior management (other than Directors) by
bands for the Year 2025 are as follows:

EEHZETw
MEE T @

RIFEFEEBTRITRREEA SF  SREE
EEHRIINN _E_AFERFNEES D
FEEEEMT

Number of

employee(s)

EEHHE

Not exceeding HK$1,000,000 A #8481,000,0007% 7T 3
HK$1,000,001 to HK$2,000,000 1,000,0017 75 22,000,000 7T 1

Further details of the remuneration of the Directors and the 5 highest
paid employees is set out in note 11 to the consolidated financial
statements in this annual report.

Nomination Committee

The Company established the Nomination Committee on 22 January
2020 and amended its terms of reference on 30 June 2025 with
written terms of reference in compliance with the CG Code. The
primary duties of the Nomination Committee are to, among other
things, (i) review the structure, size, composition and diversity of
our Board on a regular basis; (i) identify individual suitably qualified
to become Board members; (i) assess the independence of
independent non-executive Directors; (iv) make recommendations
to our Board on relevant matters relating to the appointment or
re-appointment of Directors and succession planning for Directors;
and (v) make recommendations to our Board regarding candidates to
fill vacancies on our Board and/or senior management.

The Nomination Committee consists of Dr. Huang Mingxin and Dr.
Zang Yunzhi the Independent Non-executive Directors, and Mr. Yao
Shuobin the Non-executive Director. Mr. Yao Shuobin serves as the
chairman of the Nomination Committee.
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BOARD COMMITTEES (continued)

Nomination Committee (Continueq)

During the Year 2025, the Nomination Committee has held one
meeting for reviewing the independence of the independent non-
executive Directors, considering the qualifications of the retiring
Directors standing for election at the forthcoming annual general
meeting of the Company, reviewing the structure, size, and
composition of the Board and reviewing the Board Diversity Policy
and the Nomination Policy.

The Nomination Committee considered that the independent non-
executive Directors are independent and the aforesaid policies have
been maintained up to the date of this annual report.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the functions set out in code
provision A.2 of the CG Code.

During the Year 2025, the Board has reviewed the Company’s
corporate governance policies and practices, training and continuous
professional development of Directors and senior management, the
Company’s policies and practices on compliance with legal and
regulatory requirements, the compliance with the Model Code, and
the Company’s compliance with the CG Code and disclosure in this
corporate governance report.

DIRECTORS’ AND AUDITORS’
RESPONSIBILITY IN RESPECT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
consolidated financial statements of the Group for the Year 2025 in
accordance with statutory requirements and applicable accounting
standards. The Directors are not aware of any material uncertainty
that may cost significant doubt upon the Group’s ability to continue as
a going concern.

The statements of the independent auditor of the Group about their
reporting responsibilities on the consolidated financial statements of
the Group are set out in the “Independent Auditor’'s Report” on pages
107 to 203 of this annual report.
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EXTERNAL AUDITOR’S REMUNERATION

The consolidated financial statements of the Group for the year ended
31 December 2025 were audited by Rongcheng (Hong Kong) CPA
Limited (“Rongcheng”) (formerly known as CL Partners CPA Limited),
who were appointed as the Company’s auditor on 15 November
2024 to fill the casual vacancy following the resignation of Moore CPA
Limited. Save as disclosed above, there has been no other change of
auditor for the preceding three years.

Rongcheng will retire and being eligible, offer themselves for
reappointment at the forthcoming AGM. A resolution for the
reappointment of Rongcheng as auditor of the Company will be
proposed at the forthcoming AGM.

For the Year 2025, the remunerations paid or payable to the external
auditor, Rongcheng, in respect of its services being the annual audit
fee for the Year 2025 was approximately HK$0.76 million.

For the year ended 31 December 2025 and up to the date of this
annual report, Rongcheng provided non-audit services on reporting in
relation to the Group’s continuing connected transactions amounting
to HK$20,000. These non-audit services are engaged only as they are
more effective or economical than those available from other service
providers and will not constitute adverse impact on the independence
of the external auditor. The nature and ratio of annual fees to external
auditor for non-audit services and for audit services in 2025 have
been scrutinised by the Audit Committee.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has the responsibility to maintain effective risk
management and internal control systems in order to safeguard the
Group’s assets and investments and the Shareholders’ interest and
conducts a review on an ongoing basis. The Board acknowledges
that such risk management and internal control systems are
designed to manage rather than eliminate the risk of failure to
achieve business objectives and can only provide reasonable but not
absolute assurance against material misstatement or loss. The Board
conducted review of the effectiveness of the risk management and
internal control systems of the Company in aspects of the Group’s
financial, operational, compliance controls and risk management
functions through the effort of the Audit Committee.
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RISK MANAGEMENT AND INTERNAL
CONTROL (Continued)

The Group currently has no internal audit function and the Board
reviewed that it is more cost effective to engage an external
independent consultant instead of recruiting a team of internal audit
staff to perform such annual review function. During the Year 2025,
an external consultant (the “Consultant”) was engaged to review the
effectiveness of the risk management and internal control system.
The Consultant worked closely with the Group to identify risk
components and risk owners in different aspects through interviews
with and workshops provided to the Group’s management. Also,
the Consultant assisted the Group to evaluate the adequacy of the
existing mitigation plans. In addition, an independent review was
conducted by the Consultant under the Committee of Sponsoring
Organisation of the Treadway Commission’s 2013 framework
(“COSQ”) to identify weaknesses and enhance the effectiveness and
efficiency of the internal control system of the Group. Last but not
least, findings and recommendations resulting from the review were
reported to and discussed with the Audit Committee and the Board,
and the Consultant concluded that no significant area of concern
that may affect the financial, operational, compliance control and risk
management of the Group has been identified.

The Board has the overall responsibility to maintain the adequacy
of resources, staff qualifications and experience, training programs
and budget of the Company’s accounting and financial reporting
function and the Board had reached the conclusion that the Group’s
risk managements and internal control systems were in place and
effective.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Board has overall responsibility for the Group’s environmental,
social and governance strategy and reporting. The Board is
responsible for the Group’s ESG risk management and internal control
systems to ensure that the ESG strategies and reporting requirements
are met. Detailed information on the environmental, social and
governance practices adopted by the Group is set out in the section
headed “Environmental, Social and Governance Report 2025” of this
annual report.

COMPANY SECRETARY

Mr. Wan Ying Pang has confirmed that for the Year 2025, he has
taken no less than 15 hours of relevant professional training. The
biography of Mr. Wan Ying Pang set out in the section headed
“Biographical Details of Directors and Senior Management” in this
annual report.
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INSIDE INFORMATION POLICY

The Group has adopted a policy on disclosure of insider information
with the aim to ensure the insiders are abiding by the confidentiality
requirement and are fulfiling the disclosure obligation of the inside
information.

Any inside information and any information which may potentially
constitute inside information is promptly identified, assessed and
escalated to the Board and for the Board to decide on the need for
disclosure. Inside information and other information which is required
to be disclosed pursuant to the Listing Rules will be announced on
the respective websites of the Stock Exchange and the Company.

COMMUNICATION WITH SHAREHOLDERS
AND INVESTORS AND INVESTOR RELATIONS

The Company considers that effective communication with
Shareholders and potential investors is essential for enhancing
investor relations and understanding of the Group’s business,
performance and strategies. The Company has adopted a
Shareholders” Communication Policy with the objective of ensuring
that the Shareholders and potential investors are provided with ready,
equal and timely access to balanced and understandable information
about the Company (including the financial performance, strategic
goals and plans, material development, governance and risk profile).
The Company also recognises the importance of timely and non-
selective disclosure of information, which will enable Shareholders
and potential investors to make the informed investment decisions.
The Company review the effectiveness of the Shareholders’
Communication Policy annually.

To promote effective communication, the Company maintains
the website of www.semhld.com; where up-to-date information
on the Company’s business operations and developments,
financial information, corporate governance practices and other
information are available for public access. Latest information of
the Group including annual and interim reports, report and other
corporate communications which will be sent to Shareholders and/
or published are updated on the websites of the Stock Exchange
(www.hkexnews.hk) and the Company’s website in a timely fashion.
Details of the arrangements for (i) dissemination of corporate
communications; and (ii) requesting printed copy of corporate
communications are published under the section “Investor Relation” in
the Company’s website.

The forthcoming annual general meeting of the Company will be held
on Friday, 12 June 2026. The notice of the annual general meeting,
setting out details of each proposed resolutions, voting procedures
and other relevant information, will be sent to the Shareholders at
least 21 days before the annual general meeting.
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SHAREHOLDERS’ RIGHTS

Pursuant to article 58 of the Second Amended M&A, an extraordinary
general meeting shall be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition, not
less than one-tenth of the paid-up capital of the Company having
the right of voting at general meetings on a one vote per share basis
in the share capital of the Company. Such requisition shall be made
in writing to the Board or the Company Secretary for the purpose
of requiring an extraordinary general meeting to be called by the
Board for the transaction of any business specified in such requisition
and to add resolutions to the meeting agenda. Such meeting shall
be held within two months after the deposit of such requisition.
If within 21 days of such deposit, the Board fails to proceed to
convene such meeting, the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred
by the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

There are no provisions in the Second Amended M&A or the Cayman
Islands Company Law for Shareholders to move new resolution at
general meetings. Shareholders who wish to move a resolution may
request the Company to convene a general meeting in accordance
with the procedures set out in the preceding paragraph. As regards
proposing a person for election as a Director, please refer to the
“Procedure for Shareholders to Propose a Person for Election as a
Director” of the Company which is posted on the Company’s website.

Enquiries to the Board

Shareholders may send their enquiries or requests to the Board
through the Company’s principal place of business in Hong Kong at
Unit 1, 4/F, Chai Wan Industrial City Phase II, 70 Wing Tai Road, Chai
Wan, Hong Kong (email: general@semhld.com).

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s constitutional documents
during the Year 2025 and up to the date of this annual report. The
Second Amended M&A is available on the websites of the Company
and the Stock Exchange.
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The Board is pleased to present the annual report and the audited
consolidated financial statements of the Group for the Year 2025.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The principal
activities of the Group are providing electrical-related E&M engineering
works mainly consisted of supply, installation and maintenance of
electrical system, for new and existing buildings in the projects of
commercial and residential development, hotel development, casino
development, public properties and hotel renovation in Macau and
Hong Kong and trading of electrical cables. The principal activities of
the Company’s subsidiaries are set out in note 31 to the consolidated
financial statements.

BUSINESS REVIEW

A review on the Group’s business for the Year 2025 is set out under
the section headed “Management Discussion and Analysis” of this
annual report.

INITIAL PUBLIC OFFERING

The Listing was completed on 14 February 2020 and net proceeds
from the placing and public offer was approximately HK$71.0 million
(after deducting all listing related expenses), which had been fully
utilised as at 31 December 2023.

RESULTS AND DIVIDENDS

The results of the Group for the Year 2025 are set forth in the
consolidated statement of profit or loss and other comprehensive
income on page 116 of this annual report. The Board does not
recommend the payment of a final dividend for the Year 2025 (Year
2024: Nil).

ANNUAL GENERAL MEETING

The annual general meeting will be held on Friday, 12 June 2026.
A notice convening the meeting will be published in the Company’s
website and despatched to the Shareholders in the manner as
required by the Listing Rules in due course.
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Tuesday,
9 June 2026 to Friday, 12 June 2026, both days inclusive, during
which period no transfer of Shares will be registered. In order to
establish entitements of attending and voting at the forthcoming
annual general meeting of the Company, all completed transfer forms
accompanied by the relevant share certificates must be lodged with
the Company’s branch share registrar in Hong Kong, Tricor Investor
Services Limited, at Level 54, Hopewell Centre, 183 Queen’s Road
East, Hong Kong for registration not later than 4:30 p.m. on Monday,
8 June 2026. The record date for the purpose of determining
the eligibility of the shareholders to attend, speak and vote at the
forthcoming annual general meeting is Friday, 12 June, 2026.

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets and liabilities of the
Group for the last five years is set out on page 204 of this annual
report. Such summary does not form part of the audited consolidated
financial statements for the Year 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group during the Year 2025 are set out in note 15 to the consolidated
financial statements.

BORROWINGS

Details of borrowings of the Group as at 31 December 2025 are set
out in note 23 to the consolidated financial statements.

SHARE CAPITAL

Details of the Company’s share capital are set out in note 24 to the
consolidated financial statements. The Company did not have any
treasury shares (as defined in Rule 1.01 of the Listing Rules) as at 31
December 2025.

DEBENTURES
The Company did not issue any debenture during the Year 2025.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Second
Amended M&A or the laws of the Cayman Islands, which would
oblige the Company to offer new Shares on a pro-rata basis to
Shareholders.
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PURCHASE, REDEMPTION OR SALE OF THE
LISTED SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased,
redeemed or sold any of the Company’s listed securities during the
Year 2025 and up to the date of this annual report.

RESERVES AND DISTRIBUTABLE RESERVES

As at 31 December 2024 and 31 December 2025, the Company has
reserves available for distribution to Shareholders of approximately
HK$26.5 million and of approximate HK$23.2 million, respectively.

Movements of the reserves of the Company and of the Group during
the Year 2025 are set out in note 33 to the consolidated financial
statements and in the consolidated statement of changes in equity on
pages 202 and 119, respectively.

MAJOR CUSTOMERS AND SUPPLIERS

During the Year 2025, the Group’s five largest customers and the
largest customer accounted for approximately 84.7% and 45.4%
(2024: 91.4% and 48.6%) of the total revenue of the Group,
respectively.

The aggregate purchases attributable to the Group’s five largest
suppliers and largest supplier accounted for approximately 99.3%
and 71.0% (Year 2024: 87.0% and 46.0%) of the Group’s total
purchases for the Year 2025, respectively.

Ready Electrical Metal Limited (‘Ready Electrical Metal”) is an indirect
wholly-owned subsidiary of REM Group (Holdings) Limited, of which
Mr. Wan is the chairman, an executive Director and a controlling
shareholder. Mr. Wan is also the executive Director of the Company.
During the reporting period, Ready Electrical Metal was one of the
Company’s five largest suppliers and the procurement therefrom
accounted for 13.4% of the Group’s total purchases.

During the reporting period, save as disclosed above, to the best
knowledge of the Directors, none of the Directors, their close
associates or Shareholders which, to the best knowledge of the
Directors, hold more than 5% of the Company’s issued share capital,
had any interest in the Company’s five largest customers or suppliers.
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KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS, SUPPLIERS AND OTHERS

Employees

The Group has maintained good relationship with our employees.
The Group offers to our employees salary, bonuses and other
allowances. In general, the Group determines employee salaries
based on each employee’s qualifications, position and seniority. The
Group has assessed the performance of our employees, which forms
the basis of our decisions with respect to salary raises, bonuses and
promotions.

Customers

The Group has established stable business relationships with our
major customers. Our long-term business relationships with our
major customers and suppliers would further enhance our market
recognition and enable us to attract more potential business
opportunities.

Suppliers and subcontractors

The Group carefully evaluates the performance of our suppliers and
selects them based on a number of factors such as pricing, quality
of material or equipment provided, timeliness of delivery and ability
to comply with our requirements and specifications. The Group will
review and assess their performance on an ongoing basis.

The Group also closely assesses the performance of our
subcontractors and select subcontractors based on their experience
relevant to the particular project as well as their availability and
fee quotations. The Group will review their performance on an
ongoing basis. Subject to the Group’s capacity, resource level,
cost effectiveness, complexity of the projects and customers’
requirements. The Group is accountable to our customers for the
works performed in a project, including those carried out by our
subcontractors.
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CONTINUING CONNECTED TRANSACTIONS BHERERS

During the year ended 31 December 2025, the Group had the HE-Z-_HE+_B=+—HILEFER &%
following continuing connected transaction, certain details of which  E#17 7 FIFEMBER S EETHBERIE L
are disclosed in compliance with the requirements of Chapter 14A of T iREIFE14AZ R EINE ©

the Listing Rules.

List of connected person who had transaction and the relationship — EAREEEITAZ R EBGNBEATRE :

with the Group:

Name of Connected Person Relationship between the Connected Person and the Group
FEALHTE FAE A TEAEENRF

Ready Electrical Metal Ready Electrical Metal is an indirect wholly-owned subsidiary of REM

Group (Holdings) Limited, of which Mr. Wan is the chairman, an
executive director and a controlling shareholder. Mr. Wan is also an
Executive Director and the Chief Executive Officer of the Company.

PEERTE CEERETMADETREE R BERATDINEEL2ENEA
B MFAHLERDEERER R ARABNERE NITESR
ERIER - FAELE TR AN MITERRITHARH -

Details of the annual cap and the actual transaction amount for FAIFEREXZHEE_E_AF+_A=+—H
the year ended 31 December 2025 in respect of this continuing WtEENEE FEERSEETSSEFBUWT
connected transaction are as follows:

Actual

transaction

Nature of transaction Annual cap amount

RoHME FELR BRIZEEHE

HK$'000 HK$ 000

FAT FHET

Purchase of products from Ready Electrical Metal B EERcBEEEER Less than 6,430
(Note) (M) 10,000
{£5410,000
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CONTINUING CONNECTED TRANSACTIONS
(Continued)

Note:

On 28 June 2024, Ready System Engineer Limited (Macau) (“Ready System
(Macau)”), an indirect wholly-owned subsidiary of the Company, as purchaser,
and Ready Electrical Metal, as supplier, entered into a Framework Agreement
(the “Framework Agreement”), pursuant to which Ready System (Macau)
agreed to purchase, and Ready Electrical Metal agreed to sell the products
from 28 June 2024 to 31 December 2026. Since Ready Electrical Metal is
a connected person of the Company as defined under the Listing Rules,
the Framework Agreement and the transactions contemplated thereunder
constitute continuing connected transactions of the Company, which are
subject to the reporting and announcement requirements, but are exempted
from the independent Shareholders’ approval requirements under Chapter
14A of the Listing Rules. For more details, please refer to the Company’s
announcement dated 28 June 2024. The Independent Non-executive
Directors of the Company have reviewed the internal control procedures put
in place by the Company and the continuing connected transactions set out
above and have confirmed that the internal control procedures were adequate
and effective, and these continuing connected transactions were entered into
(i) in the ordinary and usual course of business of the Group; (i) on normal
commercial terms or on terms no less favourable to the Group than terms
available to or from independent third parties; and (i) in accordance with the
relevant agreements governing them on terms that are fair and reasonable and
in the interests of the shareholders of the Company as a whole.

The Auditor of the Company was engaged to report on the Group’s continuing
connected transactions in accordance with the Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised), “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. Based on the work performed,
the Auditor of the Company has confirmed in its letter to the Board that
nothing has come to its attention that causes it to believe that the continuing
connected transactions entered into by the Group under the Framework
Agreement and the transactions contemplated thereunder during the year
ended 31 December 2025 (i) have not been approved by the Board; (i) were
not entered into, in all material respects, in accordance with the terms of the
relevant agreements governing such transactions; and (i) have exceeded the
annual cap in respect of the year ended 31 December 2025 as set by the
Company.
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RELATED PARTY TRANSACTIONS

Save as the connected transactions disclosed in the paragraphs
headed “Connected Transactions — Continuing Connected
Transactions” in this annual report, in respect of which the disclosure
requirements in accordance with Chapter 14A of the Listing Rules
have been complied, none of the related party transactions as
disclosed in Note 26 to the consolidated financial statements
constituted connected transactions or continuing connected
transactions as defined in Chapter 14A of the Listing Rules.

DIRECTORS

The Directors during the Year 2025 and up to the date of this annual
report are as follow:

Executive Directors

Mr. Wun Chi Wai (resigned on 1 February 2026)
Mr. Yu Chi Kwan (resigned on 10 October 2025)
Mr. Wan Man Keung (Chief Executive Officer)

Non-Executive Director

Mrs. Kan Wan Wai Yee Mavis (resigned on 1 February 2026)
Mr. Yao Shuobin (Chairman) (appointed on 1 February 2026)

Independent Non-Executive Directors

Mr. Lau Ping Cheung Kaizer (resigned on 1 February 2026)

Ir Dr. Wong Wai Man Raymond (resigned on 1 February 2026)
Ms. Chen Tak Yee Dickdy

Dr. Huang Mingxin (appointed on 1 February 2026)

Dr. Zang Yunzhi (appointed on 1 February 2026)

In accordance with Article 83(3) of the Second Amended M&A, all
Directors are subject to retirement by rotation at least once every
three years and any new Director appointed by the Board to fill a
causal vacancy or as an addition to the Board shall hold office only
until and submit himself/herself for re-election by Shareholders at the
first annual general meeting after this appointment.
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TRANSACTION, ARRANGEMENT OR
CONTRACT OF SIGNIFICANT

Save as those disclosed in “CONTINUING CONNECTED
TRANSACTIONS” in the “DIRECTORS’ REPORT” and note 26
to the consolidated financial information, there is no transaction,
arrangement or contract that is significant in relation to the Group’s
business, to which the Company, its holding company or subsidiaries
was a party and in which a Director had a material interest, whether
directly or indirectly, subsisted during the Year 2025.

DIRECTORS’ SERVICE CONTRACTS

The Executive Director has entered into a service contract with the
Company for an initial term of three years and is subject to retirement
by rotation in accordance with the Second Amended M&A.

The Non-executive Director and the three Independent Non-executive
Directors have been appointed for a fixed term of three years and
are subject to retirement by rotation in accordance with the Second
Amended M&A.

Apart from the foregoing, none of the Directors being proposed
for re-election at the forthcoming annual general meeting has a
service contract or a letter of appointment with the Company or any
member of the Group, which is not determinable by the Group within
one year without payment of compensation, other than statutory
compensation.

DIRECTORS’ AND SENIOR MANAGEMENT’S
BIOGRAPHIES

Biographical details of the Directors and the senior management of
the Group are set out on pages 22 to 24 of this annual report.

CONFIRMATION OF INDEPENDENCE

The Company has received annual confirmation of independence
from each of the Independent Non-executive Directors pursuant to
the Listing Rules. The Company considers all the Independent Non-
executive Directors to be independent pursuant to Rule 3.13 of the
Listing Rules.
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MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as set
out in Appendix C3 to the Listing Rules as a code of conduct of the
Company regarding Directors’ securities transactions. Having made
specific enquiries of the Directors, all the Directors have confirmed
that they have complied with the requirements of the Model Code for
the Year 2025.

RETIREMENT BENEFITS SCHEME

Details of the retirement benefits schemes are set out in note 25 to
the consolidated financial statements.

REMUNERATIONS OF THE DIRECTORS AND
THE FIVE HIGHEST PAID INDIVIDUALS

Details of the Directors’ remuneration and the five highest paid
individuals are set out in the note 11 to the consolidated financial
statements. The emoluments of the Directors and senior management
of the Group are determined by the Remuneration Committee with
reference to their relevant qualifications, experience, competence
and the prevailing market conditions. None of the Directors waived or
agreed to waive any emoluments for the Year 2025.

EMOLUMENT POLICY

Remuneration Committee is set up for reviewing the Group’s
emolument policy and structure for all remuneration of the Directors
and senior management of the Group, having regard to the Group’s
operating results, individual performance of the Directors and senior
management and comparable market practices.

The Company has adopted share option schemes as incentive
to eligible employees, details of the schemes are disclosed under
“Share Option Scheme” below. Details of the emoluments of the
Directors and five highest paid individuals are set out in note 11
to the consolidated financial statements. Details of the retirement
benefits scheme are set out in note 25 to the consolidated financial
statements.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Second Amended M&A, the Directors and other
officers shall be indemnified and secured harmless out of the assets
of the Company from and against all actions, costs, charges, losses,
damages and expenses which they shall or may incur or sustain
by reason of any act done, concurred in or omitted in or about the
execution of their duties or supposed duties in their respective offices,
except such (if any) as shall be incurred or sustained through their
own fraud or dishonesty.

The Company has arranged for appropriate insurance coverage for
the Directors’ and officers’ liabilities in respect of legal actions against
the Directors and officers of the Group, thereby sustained or incurred,
arising from or incidental to execution of duties of his/her offices.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the Year 2025 and up to the date of this annual report, none
of the Directors or their respective associates (as defined in the Listing
Rules) had any interest in any business which were in competition or
were likely to compete, either directly or indirectly with the Group’s
business which needs to be disclosed pursuant to Rule 8.10 of the
Listing Rules.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the Year 2025 was the Company, its holding
companies, or any of its subsidiaries a party to any arrangement to
enable the Directors or their associates to acquire benefits by means
of the acquisition of Shares in or debentures of the Company or any
other body corporate.
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DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executives of the Company in the shares,
underlying shares or debentures of the Company and its associated
corporations, within the meaning of the SFO, which had to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions
in which they are taken or deemed to have taken under such
provisions), or which were required, pursuant to section 352 of the
SFO, to be entered in the register referred to therein or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code contained in the Listing Rules, were as
follows:

Long positions in the ordinary Shares

EFEREFETHRASKERG HERR
MREEEPFZETRKE

RIE_RE+-_B=+—H BEFEKARTE
BETBABRAABRERE LB (EERES
KEAE &G AR  ABRERMD EEE TR HES
RIFFEH RS IRG EXVEBE7 R FE8D A
SERANBRBMRFNEZERE (BERSIRE
BRBRXEEERRIEEENEREXE) >
BIREE S MBS K 352K L AZIEFR L B
SRR AR A WRE EHRAFr SR EST
AIBMEgARAB MBRNERRXENT

REBRZETE

Total number Approximate

of Shares and percentage
underlying of issued
Name of Director Capacity/Nature of interest Shares held (L) share capital
Fr¥sRg 9 B
HE R R (7 BEITRAN
EENSR 817 #EEnE (L) BB 2L
(Note 1)
Htz£1)
Mr. Yao Interest in a controlled
corporation (Note 2 and 3) 1,900,000,000 95.00%
koA RE2EGEENER H772%3)
Notes: k2

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

2. Yao Capital Limited (“Yao Capital”) is wholly owned by Mr. Yao. Hence,
Mr. Yao is deemed to be interested in all the Shares held by Yao Capital
under the SFO.

3. On 26 November 2025, Yao Capital Limited entered into (1) a sale and
purchase agreement as the purchaser, pursuant to which 1,500,000,000
ordinary shares of the Company were purchased; (2) a conditional
subscription agreement as the subscriber, pursuant to which it agreed
to subscribe for convertible bonds which may be converted into
400,000,000 shares at a conversion price of HK$0.11 per share.
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EEERG

DIRECTORS’ AND CHIEF EXECUTIVE’S EEREBTHRASREN R
INTERESTS AND SHORT POSITIONS IN PREEERZERZRRE @
SHARES, UNDERLYING SHARES AND

DEBENTURES (continued)

Long positions in the ordinary shares of associated REATEBEENEERZETE

corporations of the Company

Approximate

Total number percentage
Name of associated of shares of issued
Name of Directors Capacity/Nature of Interests corporations held (L) share capital
Fr¥iig(n BRITREHN
EENS 510 #mE AR R TE (L) B4 B L
(Note 1)
oz,
Mr. Yao Beneficial owner Yao Capital 50,000 100.0%
o S BmEAA PkELE AR
Note: HizE -

1. The letter “L” denotes a person’s “long position” (as defined under Part 1.  TL I EZ ATHRZERMOW TR (EERESK
XV of the SFO) in such shares. HAES 55 EEXVER) o

Save as disclosed above, as at 31 December 2025, none of the P[REXFRIIREEIN R_E_RAF+_RA=+—
Directors and chief executive of the Company had or was deemed H > BIEARNBDEERETETERAERAAT
to have any interests or short positions in the shares, underlying EiE¥# EZE (E&ERFEH KRB E KL EXVE) 2
shares or debentures of the Company or its associated corporations P& {5 ~ 1BREPE 7 ol (S E N A R B IEER T
(within the meaning of Part XV of the SFO) as recorded in the register 1B BB H R A SIKHIE52ERENEFEZ
required to be kept under section 352 of SFO, or as otherwise notified ~ B ME > WIRBEEESTEBSTMNEAAT
to the Company and the Stock Exchange pursuant to the Model — REEIIFTZ TN A o

Code.

Annual Report £ E#R % 2025 55




DIRECTORS’ REPORT
EEEHRS

SUBSTANTIAL SHAREHOLDERS’ INTERESTS FTERERMNRG KB 2R
AND SHORT POSITIONS IN SHARES AND EXAE
UNDERLYING SHARES

As at 31 December 2025, to the best knowledge of the Directors, the MR _ZE_AF+_B=+—H BEZFFH

interests or short positions of the persons, other than the Directors or  BREEHE AT EBTHAESN  BiEEH K H
chief executives of the Company, in the Shares or underlying Shares ~ E &G E336IERE AR AT BEFEE 2 B LM FR
as recorded in the register required to be kept by the Company under L8 2 A TR RO BB D P ERE 2 ELH o

section 336 of the SFO were as follows: HEWT
Long positions in the Shares REHBZEE
Total number Approximate
of Shares and percentage
underlying of issued
Name of Shareholders Capacity/Nature of interests Shares held (L) share capital
FRiFRZ A7 K BRITRAN
RS B #EENE MR D 4R B(L) [ ES = o
(Note 1)
(Hfzt1)
Yao Capital Beneficial interest (Notes 2 & 3) 1,900,000,000 95.00%
kL E A BmiEn (Wi2ks3)
Notes: Kzt -

1. The letter “L” denotes a person’s “long position” (as defined under Part 1.  TLJIEZ A LTHRZERDNETE) (EERBZHRK
XV of the SFO) in such Shares. HAE {55 EEXVER) ©

2. On 26 November 2025, Yao Capital Limited entered into (1) asaleand 2. WR_ZE_HE+—HB -+ NH WL ELXFR

purchase agreement as the purchaser, pursuant to which 1,500,000,000 ABNWERERIYEERH BUHBEAR

ordinary shares of the Company were purchased; (2) a conditional 7]1,500,000,000/% & @A ; (2)1E &0 8 AT 1L

subscription agreement as the subscriber, pursuant to which it agreed BiRrBHR RILRAERBAIRKRES &

to subscribe for convertible bonds which may be converted into SREFES KRB ITETHIRRERRS
400,000,000/ B& 15 ©

400,000,000 shares at a conversion price of HK$0.11 per share.

BRARSHAMEEI) R-_FE_AF+_-H
=t+—B EFHTNTEAAL (ZXRATES
REZBITHABRIN REROSERRO D #ES
RIERB S R E RG] E3361F R EL TN AR T
AEFEZEMERRNA -

Save as disclosed herein, as at 31 December 2025, the Directors
were not aware of any person (other than the Directors and chief
executive of the Company) who had an interest and short position in
Shares or underlying Shares as recorded in the register required to be
kept by the Company under section 336 of the SFO.
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COMPLIANCE WITH THE DEED OF NON-
COMPETITION

Deed of Non-competition

Immediately after the completion of the share offer and capitalisation
issue in 2020, our Company was owned as to 75% by SEM
Enterprises, which in turn was held as to 74.08% by Mr. Wan Man
Keung, 23.04% by Mr. Wun Chi Wai and 2.88% by Mr. Yu Chi Kwan.
For the purposes of the Listing Rules, SEM Enterprises, Mr. Wan
Man Keung, Mr. Wun Chi Wai and Mr. Yu Chi Kwan were regarded
as a group of our controling Shareholders (the “Then Controlling
Shareholders”).

Each of our Then Controlling Shareholders has entered into a Deed
of Non-competition in favour of our Company (for ourselves and as
trustee for our subsidiaries) to the effect that each of them will not,
and will procure each of their respective close associates not to,
directly or indirectly participate in, or hold any right or interest, or
otherwise be involved in any business which may be in competition
with our businesses, details of which are set out in the paragraph
headed “Relationship with our Controlling Shareholders — Non-
competition undertakings from our Controlling Shareholders” in the
prospectus of the Company dated 31 January 2020.

Each of the Then Controlling Shareholders has made an annual
declaration to the Company that for the Year 2025 he/she/it and his/
her/its associates have complied with the terms of non-competition
undertakings (“Non-Competition Undertakings”) given in favour of
the Company which are contained in the Deed of Non-Competition
Undertaking. Details of the Non-Competition Undertakings are set out
in the section headed “Relationship with the Controlling Shareholders”
of the prospectus of the Company dated 31 January 2020. The
Independent Non-executive Directors have also reviewed the status
of compliance by each of the Then Controlling Shareholders with
the undertakings in the Non-Competition Undertakings and as far
as the Independent Non-executive Directors can ascertain, there
is no breach of any of the undertakings in the Non-Competition
Undertakings.

o
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the Year 2025.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that (i) will or may result in the
Company issuing Shares or (i) require the Company to enter into any
agreements that will or may result in the Company issuing Shares
were entered into by the Company during the Year 2025 or subsisted
at the end of the Year 2025.

TAX RELIEF

The Company is not aware of any relief on taxation available to the
Shareholders by reason of their holdings of the Shares.

SHARE OPTION SCHEME

On 22 January 2020, the Company conditionally adopted a share
option scheme (the “Share Option Scheme”) as incentive or reward
for contributions that the eligible participants have made or may
make to the Group. Pursuant to the Share Option Scheme, the
Company may grant options to any employee, advisor, consultant,
service provider, agent, client, partner or joint-venture partner of the
Company or its subsidiary (including any Director or any director of
the Group’s subsidiaries) who is in full-time or part-time employment
with or otherwise engaged by the Company or any subsidiary at
the time when an option is granted to such person under the Share
Option Scheme or any person who, in the absolute discretion of the
Board, has contributed or may contribute to the Group (the “Eligible
Participants”) to subscribe for the Shares thereby linking their interest
with that of the Group.

Subject to the terms of the Share Option Scheme, the Board may, in
their absolute discretion make offer to the Eligible Participants. The
Share Option Scheme will remain in force for a period of 10 years
from the date of adoption, after which period no further options will
be granted but the provisions of the Share Option Scheme shall
remain in force to the extent necessary to give effect to the exercise
of any options granted or exercised prior thereto or otherwise as may
be required in accordance with the provisions of the Share Option
Scheme.
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SHARE OPTION SCHEME (Continued)

The maximum number of Shares in respect of which options may
be granted at any time under the Share Option Scheme (together
with options which may be granted under any other share option
schemes) shall not exceed such number of Shares as equals to 10%
of the issued share capital of the Company at the Listing Date.

The total number of Shares issued and to be issued upon exercise
of the options granted to each grantee (including both exercised or
outstanding options) in any 12-month period must not exceed 1% of
the Shares in issue.

An option may be exercised at any time during the period to be
determined and identified by the Board to each grantee at the time
of making an offer for the grant of an option, but in any event no later
than 10 years from the date of grant.

There is no specified minimum period under the Share Option
Scheme for which an option must be held or the performance target
which must be achieved before an option can be exercised under the
terms and conditions of the Share Option Scheme. The Directors may
make such grant of options, subject to such terms and conditions in
relation to the minimum period of such options to be held and/or the
performance targets to be achieved as the Directors may determine in
their absolute discretion.

An offer shall be deemed to have been accepted by an Eligible
Participant when the duplicate letter comprising acceptance of the
offer duly signed by the Eligible Participant, together with a non-
refundable remittance in favour of the Company of HK$1.00 by way of
consideration for the grant thereof is received by the Company within
such time as may be specified in the offer (which shall not be later
than 21 days from, and inclusive of, the date of offer).

The subscription price for Shares under the Share Option Scheme
shall be determined by the Board, but in any event will not be less
than the highest of (i) the closing price of the Shares on the Stock
Exchange as shown in the daily quotations sheet of the Stock
Exchange on the offer date of the particular option, which must be a
business day; (i) the average of the closing prices of the Shares as
shown in the daily quotation sheets of the Stock Exchange for the five
business days immediately preceding the offer date of the particular
option; and (i) the nominal value of a Share on the offer date of the
particular option.
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SHARE OPTION SCHEME (Continued)

There were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme
since its adoption date and up to the date of this annual report. The
total number of Shares available for grant under the scheme was
200,000,000 Shares, representing 10% of the issued share capital of
the Company as at the date of this annual report.

Pursuant to Rule 17.07(2) of the Listing Rules, the total number of
share options available for grant under the Share Option Scheme as
at 1 January 2025 and 31 December 2025 were 200,000,000 and
200,000,000 respectively.

Pursuant to Rule 17.09(9) of the Listing Rules, as at 31 December
2025, the remaining life of the Share Option Scheme is 5 years.

DIVIDEND POLICY

The Company has adopted a dividend policy (“Dividend Policy”),
pursuant to which the Company may declare and distribute dividends
to the Shareholders to allow Shareholders to share the Company’s
profits and for the Company to retain adequate reserves for future
growth.

The Board will continually review the Dividend Policy and reserves
the right in its sole and absolute discretion to update, amend and/or
modify the Dividend Policy at any time, and the Dividend Policy shall
in no way constitute a legally binding commitment by the Company
that dividends will be paid in any particular amount and/or in no way
obligate the Company to declare a dividend at any time or from time
to time.
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CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance practices. Principal corporate governance
practices adopted by the Company are set out in the Corporate
Governance Report on pages 25 to 43 of this annual report.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

As a responsible corporation, the Group is committed to maintaining
the highest environmental and social standards to ensure sustainable
development of its business. The Group has complied with all relevant
laws and regulations in relation to its business including health and
safety, workplace conduct, employment and the environment. The
“Environmental, Social and Governance Report 2025”, which forms
part of this annual report, is set out on pages 63 to 106 of this annual
report.

COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

During the year ended 31 December 2025, as far as the Board and
the management are aware, there was no material breach of or non-
compliance with the applicable laws and regulations by the Group
that has material impact on the business and operation of the Group.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the minimum public float required under the Listing Rules during the
Year 2025.
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DIRECTORS’ REPORT
EEEHRS

REVIEW BY AUDIT COMMITTEE

The Audit Committee has reviewed with the management the
accounting principles and practices adopted by the Group and has
discussed auditing, internal control and financial reporting matters,
which include the review of the audited consolidated financial
statements of the Group for the Year 2025.

AUDITOR

Rongcheng was appointed as the auditor of the Company on 15
November 2024 to fill the casual vacancy following the resignation
of Moore CPA Limited. Save as disclosed above, there has been no
other change of auditor for the preceding three years.

The consolidated financial statements for the Year 2025 have been
audited by Rongcheng, who will retire and, being eligible, offer
themselves for re-appointment at the forthcoming annual general

meeting.

On behalf of the Board

Yao Shuobin
Chairman

Hong Kong, 24 March 2026
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INTRODUCTION

The Group is principally engaged in provision of E&M engineering
services and trading electrical cables. Over a decade of development,
the Group realises Environmental, Social and Governance (“ESG”) are
indispensable aspects to be incorporated in long-term development
strategy. With this regard, the Group gradually enhances operational
practices and develops ESG standards in a sustainable manner.
Looking forward, the Group commits to establish a corporate culture
that is better aligned with the expectations from stakeholders.

ESG governance structure

The Board holds the overall responsibility to oversee the Group’s
ESG objectives, strategies, priorities, targets and goals, as well as the
related policies and frameworks. Meetings are arranged regularly to
evaluate the effectiveness of the current policies and procedures and
develop appropriate solutions to improve the overall performance. In
addition, the Group’s business and functional departments worked as
ESG working groups, which assist to monitor the implementation of
relevant strategies and collect data in their respective areas.

Reporting boundary

The Group is pleased to present its Environmental, Social and

Governance Report (the “ESG Report”), which summarises the
Group’s initiatives and key performance indicators (‘KPIs”) for the
Year 2025. The ESG Report covers the business impacts of its E&M
engineering services and trading electrical cables in Macau and Hong
Kong.
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INTRODUCTION (continuea )

Reporting principles

HERA

The ESG Report has been prepared based on four reporting ZSESGIR&HIRIBENIERSRAIGE L E/RE|
principles which are in compliance with the Environmental, Social and R &&BHERXZFAER AT E S EHBERH
Governance Reporting Code (“Code”) set forth in Appendix C2 to the  #2C2Fr#i~ (IRIB -G RERRETH) (I5F
Rules Governing the Listing of Securities on The Stock Exchange of i) °

Hong Kong Limited.

The Group undertook materiality assessment to ensure the ESG Report addresses concerns
from stakeholders. The assessment started from identifying ESG issues from four different
aspects, including environmental protection, employment and labour practices, operating
practice and community investment. Based on the 24 issues identified, interviews and
questionnaires were conducted to collect opinions from internal and external stakeholders.
For details of the assessment result, please refer to the section headed “Materiality
assessment” in the ESG Report.

REBEET T ER MG LR RAESGIR S RIEF N B ENEE 5HE B RMFIRE
HAERELCRERER ZFRERENEIR I E SRREFRE - BERFIER 2
BEARMERE - RIFECHDN24EZE  2EBETHKRBEEHE  LIKERER
RINERF N EMN R R - BRI G RIETE A2 B AESGRE T B R 5 b —H e

To ensure stakeholders can have a better understanding of this ESG report, all
methodologies, assumptions, and source of conversion factor used to calculate the KPIs are
disclosed in respective sections in the ESG report.

PERFNHEEBRANT MAESGRE BNt BEMRBEMIEROFMAE LA BR &M
HARSCRRHIE N ARESGHR SN HMEE iR e o

Unless stated otherwise, the Group’s methods used to calculate the KPIs are consistent with
last year.

BRRARAN FEBAR St ERBEMIERNT ZR]EAF -

This ESG Report is prepared in an objective and unbiased manner to ensure that the
information provided reflects the true picture of the Group’s performance.

RESGHREUZHR - NMRAFHH D ARK  LIEFRAIRHNERNE RMAERFRET

SEM Holdings Limited EZZERBRAE]




INTRODUCTION (Continued)
Stakeholder engagement

Listening to stakeholders is one vital means in assisting the Group to
identify and balance risks from different perspectives, this helps it to
develop policies and set corporate goals. The Group keeps abreast of
stakeholders’ expectations through various communication channels.
Below sets forth the channels used for communication with respective

stakeholder groups.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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BE @
BHin&EsH

HERFNENEREHHEAERLETRAEH
AR FEREBNEEZTFER LA EHEBRR
RBRETCXBR AEBBEBSEEBRERT
MERFTEE UTHRERPE  TXHINEES
PEEREENRE

Stakeholder Group Communication Channel
FinEBHE BREERE
Customers e Customer satisfaction surveys
R e ERWNREMS

e  Project meeting

e IEHE®ZE
Employees e Annual appraisal
28 o FEE

e Training

o IEF

e Meetings

e B

Internal announcement
N

Suppliers / Sub-contractors

HiEw,HEE

Project meeting
EHEg®

Supplier assessment
g TG

Site visiting
BiE R

Investors / Shareholders

BREE BRR

General meeting

e N

Annual and interim reports
FERPHRSE

Circular/announcement
/NS

Community groups

HEERE

Corporate website
NE AL
Industrial dinner

XRBE

Corporate social responsibility activities

TEAEEEEH

The Group values the feedback from stakeholders. If you have any
thoughts and suggestions on the ESG Report, please share them to
the Group at general@semhld.com.

FEBERFNENER - BTHZE
ESGREAEMBERRZ  FEXEHE

general@semhld.com#E AR EFH D = o
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INTRODUCTION (continved) HEw
Materiality assessment EEMTM®

A materiality matrix was developed based on the replies from ZAEBERBEZHENCIBEHEE R > I
stakeholders, which 16 critical issues were identified. Among the Bl 16IEREHEHE c E X ZRIFEEE D > 8944%
critical issues, approximately 44% are related to employment and ElEERS TERBRE > HRL1%EZEER
labour practices, followed by operational practices at approximately &R » MU RAI25% L IRIZ{RE G R o

31%, and environment protection at approximately 25%.
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INTRODUCTION (continued #= @
Materiality assessment BEEMTMG
Details of the 24 issues identified for materiality assessment are listed ~ AETEE M LM FIAI24TEZEF 50T ©
below:
1 Air emission 0 13 Other benefits and welfare E
BERBER Ht@H R 5B
2 Noise pollution a 14 Prevention of child labour and forced labour E
IRE SR b2 T Rl zs T
3 Wastes management a 15 Safety working environment and occupational E
hazards
BEEYER Z2 TFRIERBFRREE
4 Dust pollution 0 16 Development and training E
D EETS F* R EE
5 Water use and efficiency 0 17 Quality assurance o
KERFERARME mERE
6 Energy use and efficiency 0 18 Protection of intellectual property rights o
BEREA R E TREE RN B EE
7 Packaging materials 0 19 Consumer data protection o
BEMK HBEEERMRE
8 Natural resource management 0 20 Anti-corruption o
BRERERE R&EBE
9 Climate change 0 21 Whistle-blowing policy o
RIREE FIMBR
10 Employment management E 22 Suppl\y chain management o
REEIE HAEREE
11 Digorimination and equal opportunity E 23 Sub-contractor management o
R T EE NEEHEE
12 Promotion and compensation system E 24 Community investment %
B RE MBI E HEERE
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ENVIRONMENTAL PROTECTION

The Group is dedicated to identify sources that could directly or
indirectly impact the environmental from its operation. Primary areas
of concern include the usage of materials and resources, waste
management, water pollution and air emission. When environmental
risks are detected, the Group takes proactive measures to address
these sources, striving to minimise their impact while exploring
sustainable alternatives. An environment management system has
been established, emphasising wastes reduction and resources
conservation and enhancing operational efficiency. These key
initiatives will be discussed in detail below.

During the Year 2025, the Group was not prosecuted for any breach
of any applicable environment laws and regulations, including but
not limited to Law no. 2/91/M regarding the environment law of
Macau, Law no. 8/2014 regarding the law of prevention and control
of ambient noise, Air Pollution Control Ordinance (Chapter 311 of the
Laws of Hong Kong) and Waste Disposal Ordinance (Chapter 354 of
the Laws of Hong Kong).

Emissions

Sources of emissions

The Group’s E&M works primarily involve the supply, installation and
maintenance of various electrical system such as energy supply
system, escalator and lift, heating system, ventilation system, air
conditioning system, low voltage system, distribution board and
switchboard, communication lines system, building automation
system, lightning protection system, fire detection and protection
system, security and alarm system, and plumbing and drainage
system.

These works are largely manual in nature and do not require intensive
heating process (e.g. welding), or the use of heavy machines and
equipment. As such, air emissions resulting from heating and fuel
combustion activities are minimal.

SEM Holdings Limited JBZ G ARAT)
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ENVIRONMENTAL PROTECTION (continuea)
Emissions (Continued)

Sources of emissions (Continued)

For waste management, the Group does not generate any hazardous
waste. Wastage of construction materials is the only non-hazardous
waste generated from its operations. These wastes primarily include
scraps materials, such as cut-offs from cables and copper, generated
during the installation process due to difference in size of the materials
employed and the dimension of the working structure. The amounts
of wastes generated from these works are limited, and scraps
are disposed to on-site collection facilities which are managed by
employers or main contractors.

General activities associated with the Group’s business operations
will also generate emissions. They include use of gasoline fuels,
electricity and water at staff quarters, fuels consumption by motor
vehicles for travelling between construction sites, and paper usage for
construction drawing and general documentation.

Measures and initiatives

Despite that the emissions from the Group’s operations are minimal, it
remains committed to continuously exploring opportunities for greener
operation. To reinforce the Group’s dedication to sustainability, the
Group signed the “BEC Net-zero Carbon Charter — Action Signatory”
launched by Hong Kong’s Business Environment Council during the
Year 2023 embarking its decarbonisation journey toward net zero.

Waste management is always a crucial subject for the Group as it
creates great cost-saving opportunities. With this regard, the Group
reviews consistency of workings, drawings, and specifications to
avoid wastages of material as a result of possible re-work. For
procurement, the Group purchases materials of the most suitable
size to reduce excessive cut-offs and re-use scraps materials where
possible.

Regarding to air emissions, the Group promotes resource
conservation and operational efficiency to reduce emissions for its
activities from staff quarters and general offices. For details of the
targets, measures and initiatives, please refer to the section headed
“Use of resources” in this ESG Report.

"
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ENVIRONMENTAL PROTECTION (continuea

Emissions (Continued)

Measures and initiatives (Continued)

Below sets out the KPIs for different types of emissions for the Year

2025 and Year 2024.

IREBEFRE @

BERH (42)

BB @

TXHIN T _AFER_F_MFERRGE
PR I RSB SR o

Unit 2025 2024
Efi ZETERE “ETmE
Gaseous fuel consumption emissions T ESIRKLH R
NOx emissions [EIHER kg T2 13,476.16 13,487.20
SOx emissions ine=NlogEz137) kg T3 67.38 67.44
Vehicles emissions =Lt 6
NOXx emissions ARCMHR kg % 0.38 0.85
SOx emissions =Rk kg T2 0.01 0.02
PM emissions TRy 370 kg T2 0.03 0.06
Non-hazardous waste BEEEY
Paper R tonnes [ 0.49 1.89
Total non-hazardous waste per average ~ EEAHEZBEEYES tonnes/
number of employee employee
/1’8 0.01 0.03
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ENVIRONMENTAL PROTECTION (continuea

Use of resources

The Group actively promotes green concepts to raise employees’
awareness about the environmental impact stemming from daily
operations. In order to build a green working environment, the Group
continuously develops and implements environmental policies and
practices in achieving resources saving and efficiency.

“ECRFRE - g RERBS

IRIFRE @

&HRER

AEMBEGRESOES USSETHAEE
EFRELNBEYE EH ARREBTIFE
15 » s £ [ R I 46 O B AR R I BUE R 2 380 1L
BIREEEAA MK

€)

GREEN PROCUREMENT

RERE

e Fvaluate the usage
of materials to avoid
overstock

e Purchase supplies with
recycled content

e Select energy efficiency
electrical appliances

o STEWPRLBY 5 AR 8 LU
EERBEFE

o EREBFIEIUFEN

o EMMEEREM

PAPER SAVING
BIAI PR AR

e Equip photocopier with
one tray for single-sided
paper and another for
new paper

e Encourage double-sided
printing

e Promote the use of
electronic communication
and documentation

o DR ENEECHE—ERNE
EARRAAERS—EAR
FALAYAR S

ENERCY SAVING
ERAYAETR

e Maintain the office air-
conditioning at an
average temperature of
25 degrees Celsius

e Switch off lights, air-
conditioners and all other
electronic devices when
not in use

s MAEEHTITREHE

SR av2ld)s
o NMERRF  BEBEE =
AMFIBREMEBEFRE

WATER SAVING
EIESEERIS

e Review water bills
to detect abnormal
consumption

e Inspect water leakage
regularly

o BRIKBEMUBENER
FEKE

o EHMERAKIER

o SENEEE ENR]

o REEAETFEMNRXMNF

Electricity and water usage at the Group’s offices and staff quarters
represent its primary resource consumption. To ensure the
implementation of a low-carbon workstyle, the Group’s ESG working
group actively reviews electricity and water usage by monitoring
utility bills to identify any irregular consumption patterns and promptly
investigating significant abnormal usage.

In response to operational demands, the Group discontinued the
leasing of several leasehold offices and staff quarters during 2024.
Following these discontinuations, the Group recorded a further
reduction in resource consumption in 2025. Nevertheless, the Group
remains committed to sustainability and has set a target to reduce
resource consumption intensity by 5% by 2030, with 2024 serving as
the baseline year.

FERMAEREIBENENRAKERH
EERHE - AREZEEKIFEN &
EESGTFVEZBER ARFEREREIRE
RAEMAKE UHAEAEZEEHHFERNL
WhEHEEANEZERB R

ARSEERER AEBR S _NEHBKLE
HMEETHENRAEREIBRS #ZFRIE
B AEAR _S_AFEREERHEE—DH
Lo BEWMM AEBMR AN FELE I
EREEE U-_SE_NEAREE R_B=
TEREE R HFERER(ES% o
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ENVIRONMENTAL PROTECTION (continuea

Use of resources (Continued)

Below sets out the KPIs for the consumption of respective sources for
the Year 2025 and Year 2024.

IRIFRE @
EEEH @

TYHEI_Z_AFER_T_NEFERERESR
BOHFER R R AERUER

Unit 2025 2024
Bl ZETERE —TTmE
Energy consumption RERHEE
Offices and workshops WAERIS KWh F E.B% 48,203.00 58,122.00
Staff quarters 8IRE KWh F E.B 3,541.00 8,572.00
Energy consumption per average number of BEANEREEE KWh/ 1,398.49 1,111.57
employee employee
ThRE/EE
Water consumption Note 1 #kE M1
Offices and workshops WAERTEG me I K 14.00 19.00
Staff quarters BIEs me 15K 54.00 213.00
Water consumption per average number of BENEKE mé/ 1.84 3.87
employee employee
UAK/EE
Notes: it

1. Water consumption for the Group’s Hong Kong premises is not
accounted for in the above analysis, as water is supplied by the building
management and shared among multiple tenants.

2. The premises where the Group operates did not encounter any issue in
sourcing water.

3. The disclosure regarding the use of packaging materials is not relevant to
the Group’s businesses.

The environment and natural resources

Despite the Group’s E&M works will not have direct significant impact
to the environment, the quality of its works may lead to serious
environment issues, such as unintentional leakage, if the systems
are not properly installed. The Group committed to execute a robust
quality management system to ensure that the system can be
operated as intended. Details of the quality management system are
discussed under the section headed “Product responsibility” in the
ESG Report.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES

Employment

Human resources are the cornerstone of the Group, and the Group
commits to shoulder the responsibility to provide them with safe
working environment and support their career advancement.

The Group is subject to labour laws and regulations which includes,
but not limited to, Labour Relations Law, Employees’ Compensation
Ordinance, Social Security System, laws and regulations for the
employment of non-resident worker, regulation on prohibition of illegal
work and lists of restricted and prohibited works for minors.

To ensure compliance with the relevant labour laws and regulations,
the Group have established human resource management system to
govern, among others, recruitment process, hiring and termination
procedures, promotion and compensation system, health and safety
management and training and development program of the Group.

The Group respects human rights and strictly prohibited any act of
discrimination in the workplace. To ensure this can be eliminated,
standard performance criteria are used to ensure that every employee
is evaluated equally and consistently. Gender, age, race, skin color,
nationality, religion and political affiliation will never be a factor for
consideration of performance evaluation. In addition, the Group
encourages employees to voice out if any dishonorable act is
observed.

As of 31 December 2025, the Group had a total of 24 (Year 2024: 50)
employees and directors with direct employment relationship, and the
overall Group’s employee turnover rate was 73% (Year 2024: 64%).
The decline in workforce and the higher turnover rate were primarily
driven by the completion of several large-scale projects in Hong Kong
and Macau during the year, which led to a corresponding decrease
in manpower, particularly for project-based and site-related positions.
The Group adjusted its workforce structure accordingly to better
reflect its prevailing operational requirements.

"
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Employment (Continued)

Below set forth KPIs of the Group’s employment:

& @
T EH Y A E BRI RE RIS

HE-EERFIER @

2025 2024
—E°RE “ETmE
Number of Turnover Number of Turnover
employees rate employees rate
EBEAK K= EEAH MARE
By gender R
Male B 17 80% 38 69%
Female pegis 7 53% 12 46%
By age group o BR4H B
30 or below 30 ST 2 67% 4 100%
31 -50 31 & 50p% 12 74% 26 60%
51 or above 518 a3 E 10 73% 20 48%
By job position RS 5
Top and senior management SEKRkSREEE 12 29% 16 6%
Middle management RREEE 8 61% 15 97%
Entry level 4R 4 100% 19 78%
By geographical region i E 2 5
Macau BP9 6 100% 18 41%
Hong Kong 5& 18 56% 32 73%

Note: The employee turnover rates are calculated using the number of
employees leaving employment divided by average number of
employees for the Year 2025.
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SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Health and safety

Risks of accidents and injuries to workers in construction sites are
inherent. The Group has established occupational health and safety
management system to minimise accidents in the workplace and
ensure work sites are operated in compliance with relevant law
and regulation. The Group is pleased to report that there were no
work-related injuries and fatalities occurred during the Year 2025.
This achievement reflects the Group’s continued commitment to
workplace safety and the effectiveness of its health and safety
management measures. The Group will continue to review its safety

“TRFIIRIR e RERRS
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practices and enhance preventive measures to maintain a safe and

healthy working environment for all employees.

—EHE “ERTF S

2025 2024 2023

Number of work-related injuries TITZEAE 0 2 21

Number of lost days due to ATHERTIEAH

work-related injuries 0 168 1,078

Number of work-related fatalities BT EHERANSET AH 0 0 0
4‘\'\ PERSONAL SAFETY AND EDUCATION SITE SUPERVISORS

ABZEREE TihFEE

e Distribute safety manuals to all workers

e Offer training courses to ensure workers are familiar with
the safety rules

e \Wear personal protective equipment

e MFFA L AIKEE 22

o RMIFINRE  LUERIAREZZHKRA

o ZHEABER

EMERGENCY PROTOCOL
P& = b 1

A

e Report to site supervisor to ensure injured worker
receives immediate medical treatment

e Report such work injury to the Labour Affairs Bureau/
Labour Department and insurer within the stipulated
time

e MIMTERS  URGRREIABRIFASELRAE

e RIRERBAMS LEHE, % L xIREA BT
ZETH

e Appoint registered safety auditor to conduct a safety
audit

e Perform site visits and inspections regularly

e Stop/suspend any unsafe acts and dangerous
operations

e Review safety rules and policies regularly

s ZAEAMELBREETLEEX

o EHREIT AR KR Mg E

o (FIF T HEEAANLZRIT R MERIFE

o EHIERIZ 2B RBER

7

©600

MACHINE MAINTENANCE
thasHECE

e Check to ensure all machines are in good condition
before they are put into service

e Maintain an updated list of machines to ensure regular
maintenance is performed

o B AR BE W RPIA KB TREN RIFIKAE

o MERMAVKEREE  RGRETERRE

Annual Report £ E#R % 2025

75



76

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
“ECLFRIE g RERRS

SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES (Continued)

Development and Training

As an E&M engineering company, the development and training
program heavily focus in the safety area. Due to the nature of the
Group’s operating practice, it often hires foreign workers from labour
quota and engages sub-contractors to carry out its works. As such,
the Group must provide adequate safety training to ensure employees
and employees of sub-contractors are familiar with the Group’s safety
policy.

Qur training programs are developed on project basis, this is because
the risk of injuries associated to the works content may vary. The
Group training programs cover various aspects which include, among
others, machine operation, work at height, work in hot weather, on-
site materials management, electricity application, fire prevention and
emergency procedures.

During the Year 2025, the Group offered a total of 515 (2024: 2,390)
hours of internal safety training courses to 61 (2024: 291) workers,
including our employees and employees of sub-contractor, and the
average training hours completed per worker was approximately 8
(2024: 8) hours. As the employees of sub-contractor do not have
direct employment relationship with the Group, the calculation for
percentage of employees trained for sub-contractor is not applicable.
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SOCIAL - EMPLOYMENT AND LABOUR

HE-EERFIER @

PRACTICES (Continued)
Development and Training BRRIEN
2025 2024
“E-RE DI
Percentage Average Percentage Average
of employees training of employees training
trained hours trained hours
TRiIEEBALL THEINE TIESESL  THEIEH
Workforce by gender RUMNBSHNET
Male B 100% 14 100% 14
Female 2z 14% 19 33% 14
Sub-contractor DEB N/A RER 4 N/A & 7
Workforce by job position RERBDNET
Top and senior management SERSHREIEE 42% 9 44% 11
Middle management FREEE 63% 13 80% 9
Entry level AR 100% 17 100% 16
Sub-contractor NEE N/A RER 4 N/A R4 7

Note: The percentage of employees trained is calculated using number of
employees trained divided by number of employees at the end of the

Year 2025.

Labour standards

The Group strictly prohibits any child or forced labour, or any unfair
treatment to our employees and does not employ staff who are
below 18 years of age. With this regard, the Group has established
recruitment procedure which requires that identity, age and other
personal information of all job applicants must be verified to ensure
that they are physically and conditionally qualified to be hired. If any
incidents of the above are discovered, the Group will immediately
stop the child from working, report to the local labour bureau in time
for any incidents of child labour and investigate the cause and factor
leading to forced labour. In addition, disciplinary actions will be taken
to punish the wrongdoer.

During the Year 2025, there were no reported non-compliance with
relevant laws and regulations relating to preventing child or forced
labour.

et ZIEEBRDLEUZRINETA#MMGU-TZE "4

EEEENETARGE.
% TR

FEEBREAETNRBSE T AHKMIL
MERTATFHE BREARBISHKNET

UM S ZEE B RIUIBEBRER  BXY AR
BFTAERBENS N FhRkEMEAER X
BRESERIREHAFERBER HER L
MAEREG AEERKIEMELEZETINIF
EEREMF TIHREEFNELSMH LHEE
Hoa % THREKREZR LI & REAC R
DITEHUBRERE -

N\ TEThEE UEAMERDILEEIN®E
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SOCIAL - OPERATING PRACTICES
Supply chain management

Suppliers and sub-contractors are vital business partners of the
Group as they contribute to assist the Group towards quality
excellence. Supplier/sub-contractor management policy was
established which defines the robust requirements and procedures in
monitoring the selection of suppliers and sub-contractors. Standard
acceptance procedures, such as obtaining attainment and business
registration documents, sample testing and site visiting, will be
performed before new supplier and sub-contractor are engaged. All
approved suppliers and sub-contractors are recorded in an internal
approved list and are subject to regular evaluation. Generally, the
Group will invite more than one supplier/sub-contractors from the
approved list for each order/sub-contracting work for quotation
purposes. During the selection and evaluation process, the Group
will consider factors including, among others, product quality, on-site
performance, labour management, safety management system and
environmental responsibility.

The Group also requires its supply chain partners to uphold the
Group’s principles of ethical business conduct thereby minimizing the
environmental and social risk that may be encountered. Any suppliers
or sub-contractors with inferior past records of material environmental
or social accidents, such as excessive pollution discharges to the
environment, and exploitation of workers, will be removed from the
approved suppliers list.

HE-EEER
HEEEEE

HEBARDEBEATEEANEEXBBMH RE
ERmhAERERSERE AEEBIL
HES,/ DEBEERE ERRE T BT E
HEF RN OENBRERERKRER - £ AR
EEkn e BATRERKRER  fIME
REEABEELXF Bl kEtER
FRERHENMHEE KD EBIELSRENSIH
EZLEBER MR ERFG—RMS > AEE
ENEBEITE DEIREFZN—LKRER
DR EBNHER, D ERBETRE NEERT
HERT  ~EERFEE (HThEE EREE
BHERFE - FIEE Z2EERAKRREEME

FEBTEREHERSFEEHRAESERN
BEERRTRA MR EBINIRE kT
CRBEERERB - FABEAERRENMLEE
BT Reg i (B0 mIRIBHECE 875 24 K HH)
TN RHEFHDEE BRI HEmLE
TRERE o

2025 2024
“E-hHEF “E:TE

Number of suppliers by geographical region ##3th& 2| 3 B FEREEE
Hong Kong 58 82 52
Macau P 30 14
China H 2 1
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SOCIAL - OPERATING PRACTICES continued)
Product responsibility

Quality control is one crucial process to the Group’s business as
this is the foundation leading to the Group’s success. The Group
established comprehensive policy governing the required procedure
to perform at the inception and completion of a project. To ensure the
quality of project implementation, members are assigned to project
teams according to complexity and scale of the project, and each
team member was assigned with specified duties.

Site supervisor is responsible for monitoring the quality of works
of employees and sub-contractors in real time. Project’s progress
meetings are held regularly to ensure our works meet customers’
specification, completed according to schedule and comply with all
relevant regulatory requirement. Furthermore, inspection checks are
performed for all materials, machineries and equipment delivered
before they are employed.

In addition, the Group, together with the customers, will perform site
acceptance test for all electrical system installed to ensure conformity
to specifications. If any defects are detected within the defect liability
period, the project manager will investigate, and workers will be
arranged to address the defects. During the Year 2024, the Group
have not received any complaint or request for product recall from our
customers due to quality, safety and health issues in relation to works
performed.

As the Group’s business process does not involve advertising and
labelling practices nor possess significant consumer data, the impacts
relating to the protection of intellectual property and consumer data
are relatively immaterial to the Group. Nevertheless, to protect our
brand, all of our business logos has been properly registered. In the
event of intellectual property infringement by third parties, the Group
will engage its legal counsel to take necessary action against them.
In addition, all the software and information system employed in daily
operations are with legitimate licenses. On the other hand, contracts
between the Group and its employees contain a confidentiality clause
to prevent the disclosure of sensitive information. Proper internal
control procedures are employed in the Group’s operational and
information technology system to ensure that information will only be
accessed by authorised personnel/department of the Group.
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SOCIAL - OPERATING PRACTICES (continued)
Anti-corruption

The Group commits to maintain a corporate culture with integrity,
probity and accountability through the establishment of relevant anti-
corruption policies. Code of conduct, conflict of interest policy and
privacy and confidentiality information were covered in the Group’s
internal control manuals which clearly defines the moral standards
it desired. In additions, corruption, bribery or fraud in any form is
strictly prohibited. Whistleblowing policy was established to allow
employees to report any misconduct or malpractice events observed
on a confidential platform and will be duly investigated by the Group’s
senior management or audit committee. Any matters of genuine
concern are to be thoroughly investigated by the management and
actions will be taken accordingly.

Trainings and employee handbook, including information relating
to anti-corruption, were arranged and circulated to employees
and directors at the commencement of employment and during
employment (if there are any updates) to ensure employees are aware
of the philosophy, objectives, and policies of the Group.

During the Year 2025, there was no bribery, extortion, fraud or money

laundering found, and no legal case regarding corrupt practices
brought against the Group or its employees.
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SOCIAL - COMMUNITY

Community investment

The Group commits to support the communities through social
participation and had dedicated its focus in contributing to the
environment, labour needs, and health. The Group actively shares
social affairs to employees so as to increase their awareness to the
community, and eventually repay the society through participating
in social events and helping vulnerable groups. Looking forward,
the Group hopes to join hands with stakeholders to better serve the
community.

The foremost priority for the Group is to provide our employees with
a safe and healthy and comfortable working environment. To reinforce
our commitment, the Group enrolled in the “Mental Health Workplace
Charter” and awarded as Mental Health Friendly Organisation for the
third consecutive year. All employees were encouraged to participate
in workshops jointly organised by the Department of Health, the
Labour Department and the Occupational Safety and Health Council.
The main objectives of these programmes were to promote mental
well-being at workplace and create a joyful and healthy working
environment. Additionally, the company regularly shares information
on mental health with employees to instil positive attitudes and foster
a supportive atmosphere.

The Government of Hong Kong Special Administrative Region in
March 2021 announced the Hong Kong Roadmap on Popularisation
of Electric Vehicles (“the Roadmap”). The Roadmap will guide Hong
Kong’s future direction to attain zero vehicular emissions before
2050, and forges ahead with the vision of “Zero Carbon Emissions*
Clean Air- Smart City”. In alignment with the Government’s green

policies, the Group enhanced electric vehicle charging infrastructure
and networks across several residential estates during the year
2025. These initiatives support the wider adoption of electric vehicles
and contribute to improved roadside air quality as well as reduced
greenhouse gas emissions.
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CLIMATE-RELATED DISCLOSURES

Governance

The Group has integrated climate-related risks and opportunities
into its governance framework. The Board of Directors is primarily
responsible for overseeing the Group’s climate-related strategy and
governance, including climate-related matters and relevant policies.

The Group has not established specific climate related performance
targets at this stage. However, the Board will regularly discuss
climate-related risks and opportunities and reviews the progress of
emissions reduction initiatives, assess the need to set such targets in
order to support the Board of Directors in evaluating the effectiveness
of its climate related strategies and measures.

To ensure that the Board remains informed of emerging
climate-related risks and opportunities, the Group enhances directors’
understanding of climate-related issues through ongoing learning
resources and internal training. Under the Board’s leadership,
climate governance is implemented at the Board level, including
the integration of climate risks into the Group’s risk management
framework, the identification of potential risks, the adoption of
data-driven decision-making, and collaboration with business units
to implement practical climate action plans. This structured approach
supports the Group’s long-term sustainable development.

Strategy

The Group is dedicated to strengthening its resilience to climate
change while advancing the development of an environmentally
sustainable enterprise. To conclude, the Group has enhanced its risk
assessment framework to systematically identify and evaluate the
potential impacts of climate change across its operations and value
chain, enabling the development of targeted and effective mitigation
strategies.
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

In response to the limitations of traditional risk assessment
approaches in capturing long-term climate-related impacts, the Group
conducted its first comprehensive climate scenario analysis in 2025.
This analysis encompasses two primary dimensions (i.e. physical
risks and transition risks) with detailed identification, assessment, and
evaluation of associated risks and potential opportunities.

e  Physical risks refer to risks arising from the direct impacts of
climate change, including acute risks from extreme weather
events and chronic risks associated with long-term changes in
climate patterns.

e Transition risks relate to risks stemming from the global
transition to a low-carbon economy, including changes
in climate-related policies and regulations, technological
advancements, and evolving market dynamics.

To ensure a comprehensive assessment of climate-related risks
and opportunities throughout its business development, the Group
considered key variables such as global temperature increase
pathways, policy developments, and varying impact time horizons.
Accordingly, scenario assumptions and parameters were selected
from the Intergovernmental Panel on Climate Change (“IPCC”) Sixth
Assessment Report (AR6) and the Network for Greening the Financial
System (“NGFS”) Phase 5 public release. These scenarios are aligned
with the characteristics of the Group’s industry and its strategic
objectives. By assessing both low-emission and high-emission
scenarios, the Group seeks to gain a deeper understanding of the
potential impacts of climate change and to enhance the robustness of
its long-term strategic planning.

“ECRFRE - g RERBS

RIXEHRAIE @
RIE @

HEHER AR G AERERAR KA
FELENBRE AEER T RFETT
BERXEEREBERERSM o MAEWNEEEE
H RNERERMEE R - 1 HEERRKRE
FERBETHMRR ST R E

s ERRREREGEZCHEEFEMEEN
R BEBERREFHROSERR
MU BRI RSO BRIV IR M B KR

o HIURARBKERNEXEERCEELNE
FER  SEREERBRERNES
BTED U MR BT IZERE

HEREHBEAXHERBRETHREEREA
BRIEBETEREN G FEEBERT 2R
BRI BRR 3 R I AN [F) %2 28 By ) o [B] <5 ) O
BRIt FRERMZ2EHEBBRFERIEE
EEPIZEE (TIPCCY) HBARTERE (AR6)
R BRI R4 (TNGFS)) F R AR
HhER -ZEBEREREBNITER R RHEEE
BRERF—H - -ZRNEEIERABHERIBER
FEBNRERATHRREEENEERE I
R H R BRIR 8RR 21t -

Annual Report £ E#R % 2025

83



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
“ECLFRIE g RERRS

CLIMATE-RELATED DISCLOSURES (continued) RIZERKE @

Strategy (Continued) KL (@)

Methodology and Scope FHERKREE

Scope Same as the reporting boundary

& [F] B S HE AR

Scenario used IPCC for physical risks

FTABS e SSP 1-2.6: Global warming reaches 2°C. Governments’ social, economic and clean energy

transitions align with historical trends. Stringent policies amplify transition risks for enterprises,
while physical risks remain notable.

e  SSP 5-8.5: Global warming exceeds 4°C. Delayed government climate action, stalled emission
reduction/adaptation and insufficient policies drive extreme climate impacts, increasing
enterprises’ immediate and long-term physical risks.

IPCC (RLBRARMS)

e SSP 1-2.6 : 2IKFREF2C-ZFRABNNHE - KBERRFEFRELEFESL B —H o &
ROVBERME T EEAVEE ER > ME R ERKIARERS -

e SSP 5-8.5: ZLFHIRIBBEAC BURRIFITENLE  BHE BESFFAMUKBRRE 19
BENRGRESE EBNEENERERERER-

NGFS for transition risks analysis:

e Net Zero 2050: Early adoption of stringent climate policies. By reducing energy demand and
advancing low-carbon technologies, it aims to limit global warming to well below 1.5°C and
achieve global net-zero carbon dioxide emissions around 2050.

e  Current Policies: Only currently implemented climate policies remain in place, leading to
continued growth in Greenhouse gas (“GHG”) emissions. Global warming is projected to exceed
3°C, resulting in severe physical risks.

NGFS (RtEAL AR DM E)

e BE_THERF  REERVMERINREBER -FEBR/LVEREREEERKREM EETHE
ERFARRHITEERIMN S CHARKE TR _EREFAABRE2K AT EIR

e RITHXE  EHEFEREERNREBER EXR=RE ((GHG)) HIFEE R -TEst2IK
FRBBAIC BENEENEREER-

Time Horizon Time horizon covers short-term (up to 2030), medium-term (up to 2040), and long-term (up to 2050)
B I 0 (& NESERER (BEE-2=24) ‘1 EE-Z2NEF) REH EEZZHETH)
Assumption o Existing mitigation measures remain the same.

Rag e  Assets and operational location remain the same.

o HARBERERSTE-
s BEREEMMERTE

.
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

Methodology and Scope (Continued)

As extreme weather events become increasingly frequent, the
Group’s operations may be exposed to risks of reduced revenue and
higher insurance costs. At the same time, the gradual tightening of
climate-related laws and regulatory requirements by governments
may further increase compliance costs. Given the uncertainties
surrounding the potential impacts of climate-related risks and
opportunities on the Group’s future financial performance, as
well as the lack of broad market consensus on assessment and
quantification methodologies, the Group is currently unable to reliably
consolidate relevant cross-industry metrics in a reasonable and
cost-effective manner. As a result, quantitative disclosures on the
current and expected financial impacts of climate-related measures
are not available at this stage.

Nevertheless, the Group has identified the key financial implications
arising from its principal climate-related risks and opportunities and
has provided detailed qualitative disclosures in the table below.
Meanwhile, the Group continues to strengthen its internal data
integration framework and scenario analysis capabilities, with a
view to progressively enhancing the depth and transparency of
climate-related quantitative disclosures.

When material adjustments are made to the Group’s operating
strategy due to climate-related factors, the Group will disclose, in
a timely manner, the quantitative impact on its financial position,
operating results and cash flows.

The Group has identified six material climate-related risks and
opportunities, with the corresponding qualitative assessment
results through assessment and analysis selected high-carbon and
low-carbon emission scenarios over the time horizon from 2030 to
2050, which are set out below:
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“ERFRIR - HEREARRS
CLIMATE-RELATED DISCLOSURES (continued) RIZERAKRE @
Strategy (Continued) RE& @
Risks and opportunities levels identified Fr a8 Bl 89 2 Bz B 44 38 25 4R
Types of risk Short term (by 2030) Medium term (by 2040) Long term (by 2050)
EREER B W2 =2F) S WIENEEE) RHERIZRZEH)
SSP1-26  SSP5-8,5 SSP1-26  SSP5-85  SSP1-2.6  SSP5-8.5
Extreme weather events 1Bim KRB Low Low Low Medium Medium Medium
1& & 1& e & ey
Change in precipitation Pk B Low Low Low Medium Medium Medium
patterns & & & s s s
Types of risk Short term (by 2030) Medium term (by 2040) Long term (by 2050)
R BEEER B W-Z=24R) G E_ZMOZFRH) B CZZEZEA)
Net Zero Current Net Zero Current Net Zero Current
2050 policies 2050 policies 2050 policies
BE |7 BE BT FE |7
“ZRETFE O BK IE2REF O BE ZTARTF %
Policy and legal risk BURELE R AR Low Low Low Medium Medium Medium
& 1& 1& o & ey
Market risk miZEE Low Low Low Medium Medium Medium
& 15 15 = & &

SEM Holdings Limited JBZ G ARAT)
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CLIMATE-RELATED DISCLOSURES (continued) RIZHERAEE @

Strategy (Continued) RE& @

Risks and opportunities levels identified (Continued) Frd Bl BY B B B B E 4R (@)

Types of opportunity Short term (by 2030) Medium term (by 2040) Long term (by 2050)

HEER E (RZ2=2F5) S8 M2N2FH) RHGRZZSHEZSFHE)

Net Zero Current Net Zero Current Net Zero Current

2050 policies 2050 policies 2050 policies
% ] 3% T % T

“EESFE  BE  CTESE  BE SIS HE

Expand operations and EREEKMEE Low Low Low Medium Medium Medium
maintenance (“O8M”) AR5 & 15 15 a3 ey s
services

Develop sustainable and low- B 2% B] 435 48 K (& ik Low Low Low Medium Medium Medium
carbon E&M solutions WEBRE R 1% 15 8 H & &

Definition of risk and opportunity levels B R EBER T Ex

Very low: minimal and require only routine monitoring. B A EREETHEER.

Low: manageable with basic controls and regulatory compliance. B A EBEAEFREESRETEIE.

Medium: need regular assessment and defined mitigation measures. FR S AT R BR T B4R AR TR T

High: require strong controls and active management attention. 5 ERBENITH R EIEEB AR T

Very High: critical and require immediate action and senior oversight. &5 : BRIEMHE > BEE U RIS KSR
A}E}ﬁ ﬁf--FX o
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CLIMATE-RELATED DISCLOSURES (continued RIEHRANE @

Strategy (Continued) RE& @
Qualitative description of risks and opportunities Ffr 28k 7 20 Bk T 1% 3688 B °E 1 4
identified

Physical Risks

BRAERE
Types of risk Description Effects on business model Effects on value chain
R B £E A1 P HEBEANTE HEERENTE
Acute Increased frequency and intensity e Increased risk of failure to e Delayed delivery of raw
=M of extreme weather events, meet contract milestones materials and E&M
including: and customers’ urgent work components due to disrupted
e  Rainstorm requirements due to work logistics
e  Flooding suspension Physical damage to stored
e  Typhoons Anticipated damage to materials and equipment at
TR R R B IER KR E B0 facilities, equipment and sites
BiE project sites located in Temporary suspension of
e X high-risk areas electrical and installation
o HKE Increase in insurance works due to safety
o 8RR premiums, repair and considerations

SEM Holdings Limited JBZ G ARAT)

maintenance costs
Potential financial impact
from project delay, liquidated
damages and productivity
loss
AEIBHREZEINEN
PREEBERERERTINHE
KA /LB 8 N

A7 = B g ith (& B 58 T ~ 2%
ERIBEMBNTERIEE
R B~ B R R E B AT
il

HEER VEBNEESRE
ENBRMERNETH
oA

NFR=H

Increased emergency repair
demand

MRZEERRM RSB

AR SEE RS
TR Yk R sk Y
BY)EIE
HZ22EZREEENRZE
I3

X RAEETRRIEM
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CLIMATE-RELATED DISCLOSURES (continued) RIZERAKRE @
Strategy (Continued) KRB @)
Qualitative description of risks and opportunities it B B B e b 3B B E M it @)

identified (Continued)

Physical Risks

BRER
Types of risk Description Effects on business model Effects on value chain
= B £ 51 Ei::pun HEBREANTE HEERNTE
Chronic Change in precipitation patterns e Increased operational risk e Prolonged high humidity
18 PR due to unpredictable site affecting cables, electrical
conditions components and metal
° Higher operating costs corrosion, impacting quality
arising from extended control and system reliability
project timelines, rework e Increased frequency of site
and additional protective waterlogging, constraining
measures access and reducing
° Increased cost uncertainty installation efficiency
affecting pricing and ° Higher likelihood of
profitability moisture-related testing and
o 0] FER B9 T AR R M commissioning failures
B0 E B b e EHSREREEL-BR

s HNEEBFKBRIER -BRIR M REBER EMEE
BRIMREHE TR E £ AR HEEHRAGAIEN

BEENRA o THIARKEREIEMM - REIT
o HAREEEMIEM XEE ISR R R ERME
BREFEE o HERBMHASRKAET
KM IR RS
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CLIMATE-RELATED DISCLOSURES (continued) RIZERAKRE @
Strategy (Continued) RE& @
Qualitative description of risks and opportunities Ffr 28k 1 20 Pk T 1% 388 BY TE M $E ok (42

identified (Continued)

Transition Risks

HR R
Types of risk Description Effects on business model Effects on value chain
R B £E A1 Ei::pu HEBEANTE HEERENTE
Policy and Stricter policy and regulation e Increased compliance e Increased compliance
legal risk increase compliance costs arising from requirements imposed on
KRB AREPS  requirements for the business tightening environmental, suppliers and subcontractors
FRBREOBE R ERIEM T % energy efficiency and e Need for enhanced
BN EREKR emissions-related documentation, monitoring
regulations and reporting across the
e  Potential impact on project supply chain
margins due to additional e  Potential disruption if
regulatory and reporting non-compliant suppliers are
requirements required to be replaced
e  Risk of penalties, contract o HHEEFEEDEEHINNEG
non-compliance or project FRESRIG N
delays if requirements are o 35 2 il o8 B @ 4 FE $E 09 5
not met BRI RS

s FIRIB -HERMEKRIHE « EFCHRHEEFARER
AR E ML N 58 B SE3E Al R R
D%
s FHFBEIEEREBEERM
HEEMBEXEENETE
TE
o fHARETEER AEERE
S EHENIRELERZ

=N
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CLIMATE-RELATED DISCLOSURES (continued) RIZERAKRE @
Strategy (Continued) KRB @)
Qualitative description of risks and opportunities it B B B e b 3B B E M it @)

identified (Continued)

Transition Risks

HE RS
Types of risk Description Effects on business model Effects on value chain
= B £ 51 Ei::pun HEBREANTE HEERNTE
Market risk Change in customer preferences ®  Shifts in customer e Demand volatility across
5 & bz toward low-carbon and preferences towards the value chain as product
sustainable products and lower-carbon, specifications and standards
services energy-efficient and evolve
BERREEREKEAIFEE sustainable E&M solutions ®  Pressure on suppliers to
om B2 AR 75 may reduce demand for provide greener materials and
traditional offerings components
e Increased competition e MBEERBRBREBEERE
from market participants BEBEENERED
with stronger sustainability o  {fEEIREFIRFME KA
positioning HEVE S

s EHEPRRIEFEREH - &5
PIFEIE BRI FIAE
TR HERERTR

s RERAERAIUFEIER
EUMNHH2RENGF
g
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“E-RFIRIE

CLIMATE-RELATED DISCLOSURES (continued)

Strategy (Continued)

Qualitative description of risks and opportunities

identified (Continued)

Types of opportunity
HiaER

CHERERRS

RIEEHRANE @

R )

Opportunities
18

Effects on business model

HEBEANTE

Ffr 58 71 B2

% R BB E M I )

Effects on value chain

HERNOEE

Expand O&M services

RREE

Develop sustainable and
low-carbon E&M solutions

PSRl
RIE

SEM Holdings Limited JBZ G ARAT)

Ry
SiE

K HEEBR TS

R ARHRI% E

Higher demand for replacement,
repair and upgrading of E&M systems
damaged by extreme weather events
Increased revenue opportunities from
emergency response, recovery works
and maintenance services

HBERREHRENRERANE
B HEE R T AR SRIE M
REBRZEE BEIRREERBTN
Wi 1 1

Growing customer demand for
sustainable, energy-efficient and
climate-resilient E&M solutions

Ability to differentiate through
lifecycle services, retrofitting, and
performance-based offerings

B RHPIRE  BAE R A REFERH
BIRRALTENTKREREE
BHFE BT e BEIARTS « BUE R AR
RHERNERREEZCRBENEE

Develop and promote climate-resilient
E&M design standards and specifications
Increased workload across O&M, technical
service and project management functions
FIETHEEEREI MR ERERE
K FRE

EERAMEE KRS RIEE EEBAE
B TIEEIE N

Shift in procurement requirements
towards greener materials and low-carbon
components

Increased expectations on suppliers’
environmental performance

B H KRB M FIRRAM B R R IRAR
HHEEIRRRENRABEMES
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CLIMATE-RELATED DISCLOSURES (continued) RIRBRAKEE @

Strategy (Continued) KL (@)

Mitigation and response measures of risks and Fr 38k 1) [0 i TR A% 388 Y 4B fié Tz FE 48 1
opportunities identified

Types of risk Mitigation measures

R R R EARIETE

Extreme weather events o Implement power recovery and emergency response plan

1R i X R E ° Enhance facility protection measures, including elevation and flood-protection planning

e  Strengthen site safety procedures and introduce special work arrangements during
extreme weather conditions

e Review insurance coverage and business continuity arrangements

e HITBHMERZRZEETE

o JISARMIREFBIEN  BIERASERPARE

o JIRIMZERER WHEBHmKARIER NI ARKIIERE

o MERBRRESEREBTFEEFELH

Change in precipitation e Enhance design specifications for drainage, waterproofing and ingress protection
patterns e Increase use of prefabrication and modular E&M systems to reduce on-site exposure
FEKELRYEE e Improve material storage conditions and humidity control at facilities and sites

° Incorporate climate-adjusted rainfall assumptions into project planning
o B BAKRBAEFR R TRE

o  WEMERATARAENRIEERMBICRS  LURL RS T REE

o NERMAIGHMAYIEHEF R KR E TS

o REREAENEREHEANAEERE

Policy and legal risk ° Proactively monitor policy and regulatory developments
B R B A 12 R B e Enhance capability in delivering regulation-compliant and green E&M solutions

o Participate in government-supported sustainability and decarbonisation initiatives
e MBHEZHENEELER

e RARNTEBREERMGBIKEM RS ENED

o  ZUHNZFNOFEEBKERIER

Market risk e  Expand sustainability-focused and low-carbon E&M service offerings
5 & ks e Integrate ESG considerations into product development and tendering strategies
e  Engage suppliers to support sustainable sourcing
s BEUIFEZEABMKEBRNEEIRRFAES
e REREBE-HERERTERAZMAERMAERBIRERR
o BAHEMS(EULIFAIRENE
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CLIMATE-RELATED DISCLOSURES (continued) RAZIERAIRE @
Strategy (Continued) KRB @)
Mitigation and response measures of risks and FIr 28 1) [0 ik e A% 388 ) 4 iR T FE B 48 56 ()

opportunities identified (Continued)

Types of opportunity Response measures

1iEsEn P& 5 5t

Expand O&M services e  Strengthen preventive maintenance programs

o R M MR AR TS e Enhance emergency response capabilities for extreme weather events

e Upgrade assets to improve climate resilience and operational reliability.
e NNSRTERI M AEE TS

s RAEHBHAREHNEZERAIE

s FAREEMUEAREBIHMKEEES-

Develop sustainable and Invest in energy-efficient technologies
low-carbon E&M solutions Adopt low-carbon materials and designs
B8 ] 5 A8 S (R R B R Integrate renewable energy and smart system solutions
RAE o KRENHEIRERI
o IRAEMME KRS
s EATBARERRERRRBRAAE

Based on the outcomes of climate-related risks and opportunites 1R 15 & IEARRA B PR R i BT A4S R » RERR
assessment, the Group considers that its current exposure to ZAHEHBAEEMNRERBEABTMTERBEESLS
climate-related risks remains at a low to medium level and maintains K> WHRKRWIRIFERRITEEMEBENRE
a prudent yet optimistic outlook toward future environmental o 5258 2 &2 4HE R B G A9 E R OB &I BT AE
developments. Recognising that climate-related risks are evolving BEBSREIHRMMNE > ZEB B EBESIRIRENE
in nature and may intensify over time, the Group will continue to AR ¥E i > B R FE ik 38 Bl R s L EAth AR R 5 28 > 1L
implement its existing mitigation measures while actively identifying B EIE Kk EH B IR TIZERAPREL

and evaluating additional solutions to effectively manage and respond

to emerging climate-related challenges.
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CLIMATE-RELATED DISCLOSURES (continued)
Strategy (Continued)

Mitigation and response measures of risks and
opportunities identified (Continued)

Although quantitative data is not yet available, the Group considers
that it currently has sufficient financial resources to address the
impacts arising from climate change. In parallel, the Group is
committed to enhancing the climate resilience of its production
bases through ongoing operational improvements, including
efficiency enhancement, infrastructure optimisation and strengthened
operational management, thereby supporting long-term sustainability,
operational stability and business continuity.

Beyond managing identified climate-related risks, the Group also
views the global transition towards a low-carbon economy as an
important opportunity to enhance competitiveness and create
long-term value. By progressively integrating climate considerations
into business planning, investment decision-making and operational
management processes, the Group is well-positioned to respond
to uncertainties while capitalising on market shifts, technological
advancements and evolving customer expectations.

Furthermore, the Group will continue to review and refine its climate
scenario assumptions and risk assessment methodologies to ensure
that assessment outcomes remain aligned with the latest climate
science, regulatory developments and market trends. As data quality,
availability and analytical capabilities improve, the Group aims to
further strengthen its understanding of the interactions between
climate-related risks and opportunities, thereby supporting informed
strategic adjustments and avoiding over-concentration on any single
risk.

Overall, the Group believes that through proactive management of
climate-related risks, active pursuit of transition-related opportunities,
and continuous enhancement of internal governance and execution
capabilities, it can maintain business resilience amid climate-related
challenges and support the Group’s long-term, sustainable and stable
development.

“ECRFRE - g RERBS

SURIBRIRE @
R )
Fir 8% 71) | B e 1 3B RO 4% R B FE B4 45 1 (@)

BERANEEERE AEERSEBNEER
ROHHERUEHRIERECHERIEE  RIL
EEF > AEBRNINEBFENEENE OF
REVNE-BEERRERINBEEEE  RIE
BEEEEMPNRERN M RAYTEE
UR EEREMENREBRAME-

BT EEERNNREEEARREIN  AEB TS
ERABKECEBEERERRF IRAER
HEENEERE BRBTRRAGEZRMAAZE
BRE RERRREEETEMNE  AEEEF
WRDERF UEHAEEL BRMNATSEE
B RMES R EREH R P RIS RV
8o

S AEER #EER R T EHERERBRR®K
KRR & 75 DR G E R ARV RE
MB -BEEERATHEERT —H -BEHE
HE -TJRAMKRDTENNRA  cEBETE
— P MR RIEAARRREKE 2 BBEFA
BVIEMR WM RS M BB AE W RBE
SRR ERE—RAR-

MEMS AEERE BBRBEERZAR
B TEBEFEERAKE  URFERARN
AR ITAES] » A EREAEHE RIRE DL
PREEFINE IXFrERRM DIRER
RENER-
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CLIMATE-RELATED DISCLOSURES (continued)
Risk management

The Group has incorporated the identification, assessment,
prioritisation and management of climate-related risks and
opportunities into its overall risk management framework, thereby
embedding climate considerations into its day-to-day operations
and enabling an effective response to climate-related challenges.
This integration is aligned with the Group’s existing risk governance
structure, and no material changes were made to the underlying
processes during the year. Under the integrated risk management
approach, climate-related risks are managed in accordance with
established procedures to ensure systematic identification, robust
assessment, effective mitigation and ongoing monitoring.

1. Identification

The Group conducts climate-related scenario analyses
with reference to its operational environment and business
characteristics. These exercises facilitate a comprehensive and
objective assessment of potential climate-related risks and
opportunities across all operational locations, ensuring coverage
throughout key stages of the value chain. Identified physical risks
include flooding and extreme weather events that may result in
asset damage or operational disruption, while transition risks
encompass policy, technological and market challenges.

2. Evaluation
The Group performs a comprehensive assessment to analyse
the potential impacts of identified climate-related risks and
opportunities on its business model, value chain and financial
performance, taking into account both the severity of impact and
the likelihood of occurrence.

SEM Holdings Limted iztziesimas T e e e o

RIXEHRAIE @
RS

A B B R IR AR R RLER R % B YR 5T S
BhEFFREEMARZERBREEER LM
RRERZRBAHAEEE UAEANEHRIE
AR LB S RAEERANARGER
BRE—Z BEFERTENARAZFHERE
H-EEEAREESET RIEARERTR
BRERFETEE UEFRARCHHR 2
BRE s BB R FENEE-

1. 7B
REBFEZEHEEREREFRF ETTR
BEEEAERIT ZERRBYNEHEE
EMEETENRELAERM RS BETS
HEEHNT E BRESEEENFARR
BER BERINEEREEETEERE
ESEDEE D E N K RIRIE KRB
e ERAPRERR M EHSEAEN
BREg o

2. A
AEBETEEME U TERD BN R
ERIER RIS EHE B EEERY
BREWBETIFE TANEZEYENRE
TR R MBI AE M o

BEEEe
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CLIMATE-RELATED DISCLOSURES (continued)

Risk management/Continueqd)

3.

Prioritisation

Based on the assessment outcomes, climate-related risks
and opportunities are prioritised according to their relative
significance and probability. This prioritisation process is aligned
with the Group’s broader risk management framework and
strategic objectives, supporting informed decision-making.

Monitoring

Climate-related risks are subject to continuous monitoring in
response to ongoing developments in climate science, regulatory
requirements and market expectations. The Group will regularly
update its scenario analyses and risk management practices
to maintain resilience and ensure alignment with international
standards, including HKEX climate-related disclosure
requirements. Key findings are reported to management on
a regular basis to ensure timely oversight and appropriate
response.

RIZHEAEE @
BEEIE )

3.

BikbF

RFFHEER  RIGEBRR MK BRE
BEERERAIREEETEAT - ILE%
rEFRErEREREZNEREEER
REEERFER —B SEXFAIBRR

ER

REAMEBRSFERR UERHRER
B BEERKTHREMANTHE R K&
EREREMABROMKEARERER
DURFHELEFRT SREREE QFEEE
R REAEMKEEZR - EHREEEE
BEARBEGER  UHEFRIKEERIFHE
ZEofE-
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CLIMATE-RELATED DISCLOSURES (continued RIZHEAEE @
Metrics and targets EERBEE

In alignment with the Code and international climate-related AR & (FR) REERRIEEBKEEE XEH
disclosure standards, the Group discloses its GHG emissions and 7512 KB ER TR BEE AT RESFNER
related intensity metrics under the Metrics and Targets framework. ARRABEMGEEISIZ FREY _E_AFEE KR
The following table summarises Scope 1, Scope 2 and Scope 3GHG Z_IUEEZ&HE1 -BE2RHEESEE R B

emissions for the Year 2025 and Year 2024: HEHE
Unit 2025 2024
B ZECRE 2N
GHG emissions in COze RERBHKRE
MZgEREEst)
Scope 1 - Direct emissions HEN-EEHEW
Stationary combustion sources EEMER tonnes M 0.22 0.22
Mobile combustion sources ENER tonnes 1.83 3.49
Scope 2 - “Energy Indirect” emissions #E2— MBEREE B
Electricity purchased SNEE N Note 1 fifz£1  tonnes 31.22 42.69
Scope 3 - Other indirect emissions #E3— H g
Paper waste disposed at landfils ZENHEENER tonnes M 2.34 9.05
Electricity used for processing fresh BTES PR IR Rk B tonnes 0.07 0.07
water and sewage by government SKETERNE N
department Note 2 fizt2
Total GHG emissions RERBHREE tonnes M 35.68 55.52
Total GHG emissions per average EEANYRERBHHRAE tonnes/ 0.96 0.93
number of employee employee
W,/ &8
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CLIMATE-RELATED DISCLOSURES (continued SURIBRIRE @
Metrics and targets (Continued) IEEREE @
Notes: (Continued) biaE - (4

1. The emission factors used for the calculation of GHG emissions in COe 1. AR HEEE2— MFEREZIHENFAEEE K

for electricity and gas purchased under Scope 2 - “Energy indirect” MRz AERBHENRE UZatiREE:) B9
emissions are as follows: BAFUWT :
a.  0.609 kg/kWh for electricity purchased from Companhia de a MEREMEINRGERAAXRBENENS
Electricidade de Macau (Source: CEM Sustainability Report 2024) 0.609F 52 TR KR . BFAEH_-Z
“NEAFEERRS)
b.  0.600 kg/kWh for electricity purchased from Hong Kong Electric b. MEAEEARATHEENEA0.600F
(Source: HK Electric Sustainability Report 2024) %/ TRE GRER: BBEAN-_Z _WEA
FHEERRS)

2. The emission factors used for the calculation of GHG emissions in 2. FRstE & E3— =t EERIE T BB P9 5

COze for electricity used for processing fresh water and sewage by the BRKKRBKMERENEEZ BERBIN
government department under Scope 3 - Other indirect emissions is U ZE iR EE) WHRE T WBMmE 5
0.161 kg/m3 for Macau (Source: Macao Water's Annual Report 2024). 0.161F %= M AK KR BFIEKRK-Z M

FEERS) °

Water consumption for the Group’s Hong Kong premises is not REBEABYMEZFEKEL RS A LD
accounted for in the above analysis, as water is supplied by the building AKEHAAEEEER—HETHSEMRL &
management and shared among multiple tenants. Fo

In Year 2025, the Group’s total GHG emissions amounted to 35.68 R ZE_AFE AEENAEREHFRES
tonnes of CO:e, representing a decrease of 35.7% compared #335.68MA R CHEE » 8 _ T — IMFEZ R
with Year 2024. The reduction in total GHG emissions was mainly ~ 35.7% >R E RIS MR ERRE D> TE2REN
attributable to management’s proactive measures in addressing BIEEEEHEENBKRRESERYES EH
operational challenges and energy efficiency improvements. Taking EXBIEBIE M - U - F_NMFEBEEF > K&
Year 2024 as the baseline year, the Group has set a target to reduce BEBEREER R _Z=ZFFIRKBERBHK
GHG emission intensity by 5% by 2030. This target reflects the IRE[E{E5% o It B 1R [k BR A& B 2 = i A =X

Group’s ongoing commitment to improving carbon efficiency. AOFFAE AR ©
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“E_RFIRE - 18R

ESG CONTENT INDEX

ERWmE

BRIE- g RELATERS

Aspect KPI Description Section reference
fEm RASBAAZIER it BELEH
Environmental
B
Emissions Al General Disclosure Environmental
BE —AR I EE protection
Information on: IRIGRE
ERBERRARERBHR 5 KRALMBES B
EREERFEN
a) the policies; and
a) ZEWE; K
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
b) BFHETABEAFZENEMERZRRANGE
Pre
relating to air and greenhouse gas emissions, discharges
into water and land, and generation of hazardous and
non-hazardous waste.
A1.1 The types of emissions and respective emissions data. Emissions
B S A S AR RA B B © B
A1.2 Repealed on 1 January 2025 Repealed on
A B _RE—RB—HERK 1 January 2025
N _E_RHE
—RB—BEEkR
A1.3 Total hazardous waste produced (in tonnes) and, where Emissions
appropriate, intensity. BEB)
FRrEEBEEEMEE (UUNEST) Kk WER) BE-
Al.4 Total non-hazardous waste produced (in tonnes) and, Emissions
where appropriate, intensity. BE
FrEEEEEEMAEE (LN Kk WER) BE -
Al1.5 Description of emissions target(s) set and step taken to Emissions
achieve them. BEB)
P ET I BN 2 B R R A E R 5% % B IRFT IR EXSY
AER
A1.6 Description of how hazardous and non-hazardous Emissions
wastes are handled, and a description of reduction BER

100 SEM Holdings Limited RS IRAE

target(s) set and steps taken to achieve them.
HERIEEERBEEYNA E - REERRAET
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Aspect
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KPI

Description
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RIE-HERERBNEERES @

Section reference

BEEH

Environmental (Continued)

RIE @

Use of resources

EIRfEA

A2

A2.1

A2.2

A2.3

A2.4

A2.5

General Disclosure

—HeIE

Policies on the efficient use of resources, including
energy, water and other raw materials.
BREAER (BIEFER KREMEMRD) BVEER
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in ‘000s) and intensity.
RENEDNERRHEEER B RIH) &
2 UTETRFEAEMN REBE-

Water consumption in total and intensity.

MBI KEREE-

Description of energy use efficiency target(s) set and
steps taken to achieve them.

HMPRET I AEREA MG B R R AEDEEBERA
PREXE 2 B o

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s) set
and steps taken to achieve them.

HKREEA KRS EBESFAEMEE ) URsTI
NRABKMGZERERAEIZEERMENND
B o

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

Sk mPT A EEMENEE (UMESH & WER) 84
EEMUGLE-

Use of resources

HERfER

Use of resources

HIRfEA

Use of resources
BREA
Use of resources
BIREH

Use of resources

HIREA

Use of resources
BIRERA

The Environment and

natural resources
RIBRKAER

A3

A3.1

General Disclosure

—HeHEE

Policies on minimising the issuer’s significant impacts on
the environment and natural resources.
BERRBETAHRERBARAEREREATENE
o

Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.

HMER EHHIRERRABTRNEAT E R BRI
BEEAMEZENTE
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The environment and

natural resources
RIERKAER

The environment and

natural resources
RIBRKAER
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ESG CONTENT INDEX (continued) RIBE-HEARESRBERS @
Aspect KPI Description Section reference
EmE FASEAERIER HEat B2EEH
Social
e
B. Social
B.itg
Employment B1 General Disclosure Employment
= —He I =4

Information on:

RGN EE -BRERSH  TERE R TE

WE Lt RERUREMEBREH R

a) the policies; and

a) ZEHE ; &

b) compliance with relevant laws and regulations

that have a significant impact on the issuer

b) ETHRITABEAZENERZERRA

BB o

relating to compensation and dismissal, recruitment

and promotion, working hours, rest periods, equal

opportunity, diversity, anti-discrimination, and other

benefits and welfare.

B1.1 Total workforce by gender, employment type, age group Employment
and geographical region. &%
B BERE  FRARN R &R DN E TR -
B1.2 Employee turnover rate by gender, age group and Employment
geographical region. 2%

R~ FleAB R Rt E B DBV RE AR -
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ESG CONTENT INDEX (Continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
“EARFRIE - g RERRS

RIE-HERERBNEERES @

Aspect KPI Description Section reference
EmE FASEAERIER HEat B2EEH
Social (Continuea)
e @
Health and safety B2 General Disclosure Health and safety
BRERZD —He I BERZE
Information on:
FREHEZ2 THRRERFREREEREHELRS
B
a) the policies; and
a) ZEHE; K
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
b) BEBTFHZFETABEAZENERMERZRRFNGE
e
relating to providing a safe working environment and
protecting employees from occupational hazards.

B2.1 Number and rate of work-related fatalities occurred in Health and safety
each of the past three years. BERESR
RBE=FE8FETFERNIET AR KR

B2.2 Lost days due to work injury. Health and safety
AT EEERTIEH&- (YRS

B2.3 Description of occupational health and safety measures Health and safety
adopted, how they are implemented and monitored. BEREZE
RPN BB SR R R 2 23 DURBRAIT &

BE Ao
Development and B3 General Disclosure Development and
training —AR I EE training
2% 2 B | Policies on improving employees’ knowledge and skills B3

for discharging duties at work. Description of training

activities.

BRI RE BT LIFBE R H R e - 4

MIENES) o

B3.1 The percentage of employees trained by gender and Development and
employee category. training
BHRREERBTNZIMEEB DL R

B3.2 The average training hours completed per employee by Development and
gender and employee category. training
MR kEEERE D SR EE MR NN TG 2 R g

2o
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

“ERFRE - HERERRS

ESG CONTENT INDEX (Continued)

RIE-HERERBNEERES @

Aspect KPI Description Section reference
EmE FASEAERIER HEat B2EEH
Social (Continued)
e @
Labour standards B4 General Disclosure Labour standards
T AR —AEIE T AR
Information on:
BRIFAIEET Raadlss TH
a) the policies; and
a BZEHR; K
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
b) EBTFHZFETABEAZENERMERZRRFNGE
Pk
relating to preventing child and forces labour.
B4.1 Description of measures to review employment practices Labour standards
to avoid child and forced labour. BT AR
MR s RSB AT LUE o B T R 8 M5 T o
B4.2 Description of steps taken to eliminate such practices Labour standards
when discovered. TR
T B IR E R G R ROH B A R B T AT ERER AV 25 B8 o
Supply Chain B5 General Disclosure Supply chain
management — R E management
HrEgEEE Policies on managing environmental and social risks of RS2
the supply chain.
BIEMEENIRIE R S RREEE -
B5.1 Number of suppliers by geographical region Supply chain
Bi&E oM EEmHE management
HAEHREIE
B5.2 Description of practices relating to engaging suppliers, Supply chain
number of suppliers where the practices are being management
implemented, how they are implemented and monitored. HEHEEE
Hil A RIS A HEENEL > mENITERRIEGIRH
FEEEE ~ U BRAIBOINMITREERH 5
B5.3 Description of practices used to identify environmental Supply chain
and social risks along the supply chain, and how they management
are implemented and monitored. HEEEIE
05 A R R S B E IR B AV IR IR A it & R AV 18
B> LU ABRAIT R B Z 7K ©
B5.4 Description of practices used to promote Supply chain
environmentally preferable products and services when management
selecting suppliers, and how they are implemented and HEEEE
monitored.
HREREHEEREEZARRERKRRBENE
B> U R ABRAIT R BEZR T K ©
P
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
“EARFRIE - g RERRS

ESG CONTENT INDEX (continued) RIE-HERERBNEERES @

Aspect KPI Description Section reference
EmE FASEAERIER HEat B2EEH
Social (Continuea)
e @
Product responsibility B6 General Disclosure Product
EmEE —HRIEEE responsibility
Information on: EmEE
BRFMEHEESNRBNEENRAZ - BEE5 B8R
ThREE MR AN
a) the policies; and
a) ZEHE; K
b) compliance with relevant laws and regulations that
have a significant impact on the issuer
b) BEBTFHZFETABEAZENERMERZRRFNGE
e
relating to health and safety, advertising, labelling
and privacy matters relating to products and services
provided and methods of redress.
B6.1 Percentage of total products sold or shipped subject to Product
recalls for safety and health reasons. responsibility
BENBEXERQHMPEZ 2 EERIEAMER WK EmET
B
B6.2 Number of products and service-related complaints Product
received and how they are dealt with. responsibility
BRERNERMRBNRFEEURER S E EmEE
B6.3 Description of practices relating to observing and Product
protecting intellectual property rights. responsibility
ot B e o K (R R B EE RE B RARVIE B o EmEE
B6.4 Description of quality assurance process and recall Product
procedures. responsibility
i E 20T B2 K E mEIWEF - EmEE
B6.5 Description of consumer data protection and privacy Product
policies, how they are implemented and monitored. responsibility
W H BB BIRRE RFAREEE U REMNITRE ERET

Bhke
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

“ERFRE - HERERRS

ESG CONTENT INDEX (Continued)

RIE-HERERBNEERES @

Aspect KPI Description Section reference
EmE FASEAERIER HEat B2EEH
Social (Continued)
e @
Anti-corruption B7 General Disclosure Anti-corruption
REE —He I REE

Information on:

ARG EFRRE ~ 1R ~ BREF R L R EEAY ¢

a) the policies; and

a) HEHEK; &

b) compliance with relevant laws and regulations that
have a significant impact on the issuer

b) BFHETABEAXENERIERERGINE
Pk

relating to bribery, extortion, fraud and money

laundering.

B7.1 Number of concluded legal cases regarding corrupt Anti-corruption
practices brought against the issuer or its employees REE
during the reporting period and the outcomes of the
cases.
RERSHEAEETANEEERETEEENES
FrER R M RVB B KefFahE R o
B7.2 Description of preventive measures and whistle-blowing Anti-corruption
procedures, how they are implemented and monitored. RERB
H B B R BRI U REEARITRERA
e
B7.3 Description of anti-corruption training provided to Anti-corruption
directors and staff. REE
HinEERETRENRESE-
Community investment B8 General Disclosure Community
HeRE —HRIEEE investment
Policies on community engagement to understand the HERE
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.
BRANHEZ2HERTRBETANEEMTHERTEMR
REEBITHFET BTG mIBER-
B8.1 Focus areas of contribution. Community
EiEREE investment
HERE
B8.2 Resources contributed to the focus area. Community
EHEIHEMBEANER investment
HEXE
P
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INDEPENDENT AUDITOR’S REPORT

2 ik IRCHK

TO THE SHAREHOLDERS OF SEM HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of SEM
Holdings Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 116 to 203, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, consolidated statement of
changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance
with the HKICPA's Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of public
interest entities, We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

BIAZEENER S

HREERBRARIMARR
(RSB SZ M HIB RA A

BER

RIZBEDTT (BTG THF)) EFSHIIEN S
116E203BRREZERABRAT U THEIE
ANE) REMBAT U THBIEER) NGRS
MHRE LY BRECER-S_AF+ 8
S+ -HNGREMBERARRBABEEZBAILFE
WEEEnkEMEERER GEEaEHER
Mz REMER  UNGEHBHRERWE &
RIEGFEREN REMBRES -

HARR ZEGR AV BRREREE B IS
2g (EBGHMAE)) BHN(EBHYHRS
ZRGHERNEEMPEHRIRT SEERN
“ECRETRA=T+T—HHGESMBRRIK
BEZALFENGEYBRARMEGREM
2> WEBREB(RTERM)VREERZ B
o

ERIER

BRPEREBEEEBG ML BHGN(EESIE
A1) (KEBFAER)) ETHE - RAEZF
ZHTAENEEEELIRS MZBARE ST
EMBREAENEETI BoPIFE—FT M-
REEBEAMAGRMI(EXGFMERT
A1) UTREE TR GEBRREFS I RARA
mBRENPYBERR)  RABILKN S£E IE
BITTRAIRHNEMEXERE T HMBRE &K
FIFFER B RBRET R REE MBI
EREMER-

FEEFR

HRBFFEESRBERFANEXHE AL
HGEMBERENEFRAEBNFTR -EES
BEEAHMASHERREUBREARLARR
RETRIEN RPN EHELESRIEHEEN
ER-
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INDEPENDENT AUDITOR’S REPORT
BIZHETER S

Key audit matter

R ETEE

Recognition of revenue from electrical and
mechanical engineering services contracts

TEEEA B B Rt i T I2AR 7S & A9 89 W

We identified the recognition of revenue from electrical and
mechanical engineering services contracts as a key audit
matter due to the involvement of significant management
estimates in determining the contract revenue for each
electrical and mechanical engineering services contract in
progress.

During the year ended 31 December 2025, the Group
recognised revenue of HK$33,533,000 from provision of
electrical and mechanical engineering services to hotels
and casinos, public, commercial and residential properties,
in Macau and Hong Kong by reference to the stage
of completion of the contract activity at the end of the
reporting period as disclosed in Note 5 to the consolidated
financial statements. As set out in Notes 5 and 6 to the
consolidated financial statements, the amounts of revenue
recognised reflect the management’s estimate of each
contract’s outcome and stage of completion, which were
based on the input method by considering the proportion
of contract costs incurred for the work performed to the
end of the reporting date, relative to the total estimated
costs of the contract at completion.

HRREESETHENREM T ERTSNNGHW
mES REXEEE M HISEE KRB B KM
TRERF NN KD HE SERETER-

REE_E_AF+T_HA=+T—HLFE U&FE
MBERRNESFRE  K2ENBERRSOEH
TEHRERMAERETREERE SEEERNE
385330007575’EIEEF]ZQF?&%%E’JEF&@%% 7N

H - BEREEVMEREENDREB I ERBUAKREE
:%i% iR E M B AR M SO R 6P 8 EFESRE ©EE R
REEEHNRSNERRTHAMERIMGE > HTERE
EZRNBREAMRBITIREEN SR AETRES
MBI SHAR R A LE R B PRE BB AL
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How our audit addressed the key audit matter

FZHENTRIEMBESSEHNG A

Our procedures in relation to recognition of revenue from
electrical and mechanical engineering services contracts
included:

e Understanding key controls on how management
estimates and revises the total contract costs and
margins and recognises revenue from electrical and
mechanical engineering services contracts;

e  Checking the accuracy of the contract sum to signed
contract and/or other relevant correspondences (and
variation orders, if any);

e Assessing the reasonableness of the total estimated
contract costs by checking against quotations,
agreements or other correspondences provided by
subcontractors or suppliers, on a sample basis;

° Evaluating the reasonableness of the estimated profit
margins, on a sample basis, taking into account of the
complexity and duration of the projects and margins of
similar completed projects;

HFIERMERREB NI REM I ERFTSONRENERF
(25

s THRAMEEEBNMAMGE REFTEEHMALUIHE
RE B REMTERE G 2 = Z1EH| Etﬁm,

s BMBEEESORHEMBBAER (REEHE<S WH)
DI\’]T}\IEE)]/EEEP_:E )

. LLV%%@%‘E&F‘E'&%@EWWE*Tﬁ%%%ﬁiﬂ@%
B> AR ST St G A AN G

s KHKREENEHRUEAFERBREUNEATEENR
A HERET A A AR RSN
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INDEPENDENT AUDITOR’S REPORT
BIZHETER S

Key audit matter How our audit addressed the key audit matter
RSt EE BIZHENITRIEMBE S FTENG A

Recognition of revenue from electrical and
mechanical engineering services contracts (Continued)

BRI E B R TR & A6t (4)

e Examining the accuracy of costs incurred to date and
stage of completion by checking the certificates or
invoices issued by the subcontractors or suppliers, on a
sample basis;

e  Evaluating the reliability of the management’s estimated
budget costs and budgeted gross profit margin, on a
sample basis, by comparing the total actual contract
costs incurred at completion of completed projects
against the total budgeted contract costs; and

e Discussing with the management to understand and
evaluate the status of projects under construction,
including estimated costs to completion, assessment
of potential liquidated damages for major contracts
and provision for onerous contracts with management,
finance, and technical personnel of the Group.

Based on the procedures performed, we found that the key
assumptions of the recognition of revenue from electrical and
mechanical engineering services contracts were supported by
evidence obtained.

s EBMERBENEBAMEBRLAENSEEEETMA
A PR B EEE BYR AN YRR

s BERERIBETHRHEENERGAMARIER
MEB SRR MATLEEBGFRERE
REEEFNZX &

e H BEREEEEAE -UBAE BRMAESSHUTHE
RiHEERER R BT IRAEE - EAGNE
RN ETEREREAER-

ERBATHER RfAXRERERERETIERBEL
RIS A B R S (R R S PR EUS BBIR A SZ 15 o
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INDEPENDENT AUDITOR’S REPORT
BIZHETER S

Key audit matter

R ETEE

Impairment assessment of trade receivables and
contract assets

R E G IR R &4 EER B EFE

We identified impairment assessment of trade receivables
and contract assets as a key audit matter due to the
significance of trade receivables and contract assets
to the Group’s consolidated financial position and the
involvement of subjective judgment and management
estimates in evaluating the expected credit losses (‘ECL”)
of the Group’s trade receivables and contract assets at the
end of the reporting period.

As at 31 December 2025, the Group’s trade receivables
and contract assets amounted to HK$44,341,000 (net of
loss allowance of HK$3,646,000) and HK$89,642,000 (net
of loss allowance of HK$15,026,000) respectively. During
the year ended 31 December 2025, the Group reversed
impairment allowances for trade receivables and contract
assets of HK$5,178,000 and HK$2,707,000 respectively.

HPERDBYWEZ R RENEERETGAHESE
REER REARSBREZRARGNEEN SEELKR
BMBRRNEZE IR TG E%ﬁf%ﬁ%ﬁﬂ%ﬁ%
WEZERRREGHNEERRESESRE (RREEEER)
PR R EBH B R ERE L5t o

RIZEZHE+ZHA=+—H> EB£ENEKRES
R R EHNEED R A44,341,0005 75 (30 Bk &5 18 5
#3,646,00078 75) /89,642,000 75 (0 Bk A5 18 35 5
15,026,0007) cHE_E_HFE+_H=+—HIEHFE
Er E£EMEKREZRIARSHNEEDBERLIHE
£5155,178,00078 75 %2,707,0007 7T ©

How our audit addressed the key audit matter

FZHENTRIEMBESSEHNG A

Our procedures in relation to impairment assessment of trade
receivables and contract assets included:

e Understanding key controls on how the management
estimates the loss allowance for trade receivables and
contract assets;

e  Testing the integrity of information used by management
to determine the ECL provision, including aging analysis
as at year end date, on a sample basis, by comparing
individual items in the analysis with the relevant
supporting documents; and

RPIERBKE SRR GNEENRENHNEF 8E:

s THEBREEENMAMGFEBREZRIRGNEEN
B AR

o BBLLEOMPHVE[EIRR LM XM
AEEEEERBEEEEREFAENNTEL
BRENEEENRE DT &




Key audit matter

R ETEE

Impairment assessment of trade receivables and
contract assets (Continuea)

W E G IR R & A EER B EFFE (&)

As disclosed in Notes 17, 19 and 28 to the consolidated
financial statements, trade receivables and contract assets
are assessed individually for impairment assessment and
management of the Group estimates the amount of lifetime
ECL of trade receivables and contract assets based on
the Group’s internal credit ratings, historical credit loss
experience, aging analysis, repayment history and/or past
due status of respective trade receivables and contract
assets. Estimated loss rates are based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information.

MANAR S M TR RMIE17 - 19K 28FT N E > FEWE Z B8R
MR ENEEMEAMRENGETHGL SEEER
BEEZREBWREZRRAGNEENTEBERNEEET
R BEEERBREE REDT BRES KR SEH
MR RIFMAFRWE ZERRENEENZ TR
EEBRSE GAABERDREFARREHARNE
SEEHRRENRFL IR REEERFHBR-

INDEPENDENT AUDITOR’S REPORT
BIZHETER S

How our audit addressed the key audit matter

FZHENTRIEMBESSEHNG A

e Challenging management’s basis and judgment
in determining ECL provision on trade receivables
and contract assets as at year end date, including
their identification of credit-impaired balances,
the reasonableness of management’s impairment
assessment on individual debtors by internal credit rating
and the basis of estimated loss rates applied to each
category with reference to historical default rates and
forward-looking information.

Based on the procedures performed, we found that the
key assumptions of the impairment assessment of trade
receivables and contract assets were supported by evidence
obtained.

s EREEECREFCHANBREZRINGHNEE
NEBAEEEREENKE R SEEERES
BV A BEERBEAIE BT AREERNEHEALN
RE AN S EE AR RN GEFHRRRNKE (2
ZELENERAELEERD) o

ERERTHER HARBERREZRAKRENEER
B HORERRRISESHEGERENZF -
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INDEPENDENT AUDITOR’S REPORT
BIZHETER S

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a body,
in accordance with our agreed terms of engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e  Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

INDEPENDENT AUDITOR’S REPORT
BIZHETER S
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BIZHETER S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continuea)

e Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the group financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purpose of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Rongcheng (Hong Kong) CPA Limited
Certified Public Accountants
Registered Public Interest Entity Auditors

Hong Ting
Practising Certificate Number: PO7069

Hong Kong, 24 March 2026

INDEPENDENT AUDITOR’S REPORT
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
raEmMEMEERTR

For the year ended 31 December 2025 HiEZ —Z A+ _A=+—HIEFE

2025 2024
—E_RE — =g
Notes HK$’000 HK$'000
B 5E FHExT FEx
Revenue W & 5 66,258 91,707
Cost of sales THE A (62,522) (68,186)
Gross profit EF 3,736 23,521
Other income EHMUW A 7a 1,496 1,776
Other losses HhEs18 7b (900) -
Reversal of impairment losses under FEHEEEE (TRREEEER))
expected credit loss (“ECL”) model, B R E 5 iE ]
net = 8 7,885 2,081
Administrative expenses TEBESZ (30,593) (23,348)
Finance costs E=ID%N 9 (192) (249)
(Loss)/profit before tax BRI AT (B518) HaF) 10 (18,568) 3,781
Income tax (charge)/credit Frigit B &% 12 (288) 21
(Loss)/profit and total comprehensive AT #H ARG
(expense)/income for the year F£R (HE) HikEE
attributable to owners of the (F%) ks 48%E
Company (18,856) 3,802
Other comprehensive expense FREMEEMAY
for the year:
ltem that will not be reclassified to TEEMDEEIERNIER
profit or loss:
Loss on revaluation of investment REREYEEMHEIE
property (794) -
(794) -
Total comprehensive (expense)/income KA B AELFERNEEA
for the year attributable to owners of the  (Fis%) WXz 42%B
Company (19,650) 3,802
(Loss)/earnings per share (HK$ cents) S (B518) /&BF) GBl)
Basic =i 14 (0.94) 0.19
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
kR e BN R

At 31 December 2025 R=ZE - AF+_"HF=+—H

2025 2024
—E_ARE TN
Notes HK$’000 HK$’000
B s% FHET THT
Non-current assets ERBEE
Property, plant and equipment M- B REE 15 18,305 29,598
Investment property KEY= 16 9,000 =
Rental deposit HsEs 17 - 11
27,305 29,609
Current assets RBEE
Trade and other receivables FE U B8 5 BR = Re
HhpEWRIE 17 45,499 63,608
Contract assets BNEE 19 89,642 92,257
Pledged bank deposits EIRIRIRITERR 20 1,330 =
Time deposit EHER 20 - 16,000
Cash and cash equivalents BERIBEEEEY 20 62,585 56,126
199,056 227,991
Current liabilities Pt =K
Trade and other payables FE(T B Z IR
H G FRIE 21 25,961 28,842
Contract liabilities =r)=N 19 5,238 8,204
Lease liabilities MHMESRE 22 711 430
Tax payable FEiRIE 510 1,469
Bank borrowing IRITER 23 - 781
32,420 39,726
Net current assets mENE EFRE 166,636 188,265
Total assets less current liabilities HWEERTHER 193,941 217,874
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
rEMBIIR

At 31 December 2025 R-ZE_hFE+—_H=+—H

2025 2024
—ERE TN
Notes HK$’000 HK$’000
B o FHET TAET

Non-current liabilities JEREEE
Deferred tax liability RERIBEE 18 332 44
Lease liabilities MHMESRE 22 310 308
Other payables HthpEwia 21 5 5
Bank borrowing RITER 23 - 4,573
647 4,930
193,294 212,944

Capital and reserves BRI
Share capital f& s 24 20,000 20,000
Reserves G 173,294 192,944
193,294 212,944

The consolidated financial statements on pages 116 to 203 were 1162 203EMGEMFHFHRERDIN S _NE=
approved and authorised for issue by the board of directors on 24 B+ HNHEZEE SH A RRET]EE > WH T
March 2026 and are signed on its behalf by: EEES

Mr. Wan Man Keung
FREEE
Executive Director

HITEF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
n‘7r A *‘Eﬁnﬁ@]%

For the year ended 31 December 2025 BE & FF+_B=1+—HIEFE

Attributable to owners of the Company

A WNSE 2PN
Share Share Revaluation Legal  Retained
capital  premium reserve reserve profits Total

kA RtvaE EfiEE  ATEE  REEd wE
HK$000  HK$'000  HK$000  HK$000  HK$'000  HK$'000
TR TR TR TR TR TR

(Note)
(Hizt)
At 1 January 2024 RZE-WE—A—H 20,000 81,928 - 13 107,201 209,142
Total comprehensive FREAEKERLE
income for the year - - - - 3,802 3,802
At 31 December 2024 RIEZNF+-A=+—H 20,000 81,928 - 13 111,003 212,944
Loss for the year FRBE - - - - (18,856) (18,856)
Other comprehensive FREMEERFES
expense for the year - - (794) - - (794)
Total comprehensive FREAEMZRSE
expense for the year - - (794) - (18,856) (19,650)
At 31 December 2025 RIZZHF+ZA=+—H 20,000 81,928 (794) 13 92,147 193,204
Note: Hiat -

In accordance with the Article 377 of the Commercial Code of Macau Special ~ 1R#E(REE A R HEMERFISRITEE (HRFY)) 765 H)
Administrative Region of the People’s Republic of China (‘Macau”), the  53771% > FEFIEMHN AT BR S S sHHEBER DR
company registered in Macau is required to transfer part of its profits of each ~ EAFEMI25%E1EEEfE  BEE L EHMETRERHE
accounting period of not less than 25% to legal reserve, until the amount — BRZASEYF 8% LE o

reaches half of its share capital.
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CONSOLIDATED STATEMENT OF CASH FLOWS

~,
GEIRERE
For the year ended 31 December 2025 HiEZ —Z A+ _A=+—HIEFE
2025 2024
ZEZHE —ZT 4
HK$’000 HK$'000
FAT FHEx
Operating activities REEE
(Loss)/profit before tax BRIQAT (B548) mAl (18,568) 3,781
Adjustments for: MUTEZBEEHFE :
Depreciation of property, Y% BB KR BITE
plant and equipment 2,285 2,616
Interest income ) E WA (913) (1,342)
Impairment losses on property, ME - BE R RERRERR
plant and equipment 750 -
Reversal of impairment losses under ECL FEREEBEEX T
model, net PEAIEY SEi=tc {EIRRE X (7,885) (2,081)
Fair value change on investment property KREYENATEEE) 150 =
Finance costs =% 192 249
Operating cash flows before movements in SEETEHAIKEREMNE
working capital (23,989) 3,223
Decrease/(increase) in trade and FEUN B 5 AR A R A FE WL AR I8
other receivables L () 23,208 (45,008)
Decrease in contract assets/liabilities, net BHEE,/BaEHFE 2,356 53,257
Decrease in trade and other payables FE(S & 53 BR 7R ELfh FE (S R IR L (2,881) (11,682)
Cash used in operations KREFTARE (1,216) (210)
Income tax paid BEIRTEHR (959) (1,232)
Net cash used in operating activities R EBFR RS S (2,175) (1,442)
Investing activities KREEH
Withdrawal of time deposit REVE B ERR 16,000 79,167
Withdrawal of pledged bank deposits B RITENR - 18,128
Interest received BUF R 913 1,342
Placement of time deposit FHEHRTERR - (75,000)
Placement of pledged bank deposits FHERIFRITER (1,330) =
Purchase of property, plant and equipment BEYE BE KK (751) (197)
Net cash from investing activities REFEFASIRE S 14,832 23,446
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CONSOLIDATED STATEMENT OF CASH FLOWS
mERERER
For the year ended 31 December 2025 HE_ T _RF+_A=+—HItEE

2025 2024
—E"HE TR N4E
HK$’000 HK$ 000
FAT TFAET
Financing activities B EE
Repayments of principal on lease liabilities BEREaGELRE (652) (741)
Repayments of bank borrowing BIRIRITER (5,354) (741)
Interest paid BT (145) (201)
Repayments of interest on lease liabilities EEREaRHE (47) (48)
Repayment to a director of the Company BATARRB—RESR - (34)
Net cash used in financing activities REEEI PR RIRE S %E (6,198) (1,765)
Net increase in cash and cash equivalents & RIBE S EYILINFEEE 6,459 20,239
Cash and cash equivalents at the FURERIAETEEY
beginning of the year 56,126 35,887
Cash and cash equivalents at the FRAEKRAEEEY
end of the year,
representing bank balances and cash BIIRTT4SER R IR & 62,585 56,126
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
hn o AT IR AR I EE

For the year ended 31 December 2025 HiEZ —Z A+ _A=+—HIEFE

122 SEM Holdings Limited 3#3%

GENERAL INFORMATION

SEM Holdings Limited (the “Company”) was incorporated and
registered as an exempted company with limited liability in the
Cayman lIslands under the Companies Law Chapter 22 of the
Cayman lIslands on 6 November 2015 and its shares were
listed on The Main Board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) on 14 February 2020
(the “Listing”). The addresses of the registered office and the
principal place of business of the Company are disclosed in
the corporate information section to the annual report. Prior
to 26 November 2025, the immediate holding company of the
Company was SEM Enterprises Limited, which is a private
company incorporated in the British Virgin Islands (the “BVI”)
and controlled by Mr. Wan Man Keung, the executive director of
the Company. Effective on 26 November 2025, the immediate
holding company of the Company is Yao Capital Limited, which
is a private company incorporated in the BVI and controlled by
Mr. Yao Shuobin, the non-executive director appointed on 1
February 2026.

The Company acts as an investment holding company and its
subsidiaries are principally engaged in provision of electrical and
mechanical engineering services and trading of electrical cables
in Macau and Hong Kong.

The consolidated financial statements are presented in Hong
Kong Dollars (‘HK$”), whereas the functional currency of the
Company is Macau Pataca (“MOP”).

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

Amendments to HKFRS Accounting Standards that
are mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”)
for the first time, which are mandatorily effective for the Group’s
annual period beginning on or after 1 January 2025 for the
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact on
the Group’s financial positions and performance for the current
and prior years and/or on the disclosures set out in these
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR E B ERRMEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been
issued but are not yet effective:

Amendments to HKFRS 9 and
HKFRS 7

Amendments to the Classification and
Measurement of Financial Instruments?

Amendments to HKFRS 9 and
HKFRS 7

Contracts Referencing Nature-dependent
Electricity?

Amendments to HKFRS 10 and ~ Sale or Contribution of Assets between

HKAS 28 an Investor and its Associate or Joint
Venture'
Amendments to HKFRS Annual Improvements to HKFRS Accounting

Accounting Standards Standards - Volume 112

HKFRS 18 Presentation and Disclosure in Financial

Statements®

U Effective for annual periods beginning on or after a date to be
determined.

2 Effective for annual periods beginning on or after 1 January 2026.

8 Effective for annual periods beginning on or after 1 January 2027

Except disclosed below, the directors of the Company anticipate
that the application of the other new and amendments to
HKFRS Accounting Standards will have no material impact on
the consolidated financial statements in the foreseeable future.

HKFRS 18 requires retrospective application with specific
transition provisions. The application of the new standard is not
expected to have significant impact on the financial performance
and positions of the Group in terms of recognition and
measurement. However, it is expected to affect the structure and
presentation of the consolidated statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

124 SEM Holdings Limited SRE£ZE R B RA T

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards as issued by
the HKICPA. For the purpose of preparation of the consolidated
financial statements, information is considered material if such
information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated financial
statements include applicable disclosures required by the Rules
Governing the Listing of Securities on the Stock Exchange
(“Listing Rules”) and by the Hong Kong Companies Ordinance.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company and its subsidiaries. Control is achieved when the
Company:

o has power over the investee;

e is exposed, or has rights, to variable returns from its
involvement with the investee; and

o has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control
until the date when the Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in
line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Investment in a subsidiary

Investment in a subsidiary is measured at cost less accumulated
impairment loss.

Revenue from contracts with customers

Revenue from electrical and mechanical engineering services
and trading of electrical cables is described in the accounting
policy below.

Revenue from electrical and mechanical engineering services

Revenue from electrical and mechanical engineering services
is recognised over time during the course of construction by
reference to the progress towards complete satisfaction at the
end of the reporting period. The progress towards complete
satisfaction of a performance obligation is measured based on
input method, which is to recognise revenue on the basis of the
Group’s efforts or inputs to the satisfaction of a performance
obligation (i.e. contract costs incurred for work performed to
date) relative to the total expected inputs to the satisfaction of
that performance obligation (i.e. total estimated contract costs),
that best depict the Group’s performance in transferring control
of goods or services.

A performance obligation represents a good or service that
is distinct or a services of distinct goods or services that are
substantially the same.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

126 SEM Holdings Limited SRE R IRA T

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Revenue from contracts with customers (Continuea)

Revenue from electrical and mechanical engineering services
(Continued)

The contract assets on construction contracts represent the
Group’s right to consideration for work completed and not billed
as the rights are conditioned on the Group’s future performance
in satisfying the respective performance obligations. The
contract liabilities on construction contracts represent the
Group’s obligation to transfer electrical and mechanical
engineering services to customers for which the Group has
received consideration from the customers. A contract asset and
a contract liability relating to the same contract are accounted for
and presented on a net basis.

For contracts where the period between the payment and the
transfer of the promised goods or services are one year or
less, the transaction price is not adjusted for the effects of a
significant financing component, using the practical expedient in
HKFRS 15.

Contract asset is assessed for impairment in accordance
with HKFRS 9 Financial Instruments. In contrast, a receivable
represents the Group’s unconditional right to consideration,
i.e. only the passage of time is required before payment of that
consideration is due.

Revenue from trading of electrical cables

Revenue from trading of electrical cables is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

Revenue excludes value added tax or other sales taxes and is
after deduction of any trade discounts.

Revenue is recognised at a point in time when the customer
obtains control of the goods or services.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purposes. Property, plant and equipment are
stated in the consolidated statement of financial position at cost
less subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

Depreciation is recognised so as to write off the cost of assets
over their estimated useful lives, using the straight-line method.
The estimated useful lives and depreciation method are reviewed
at the end of each reporting period, with the effect of any
changes in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

If a property becomes an investment property because its use
has changed as evidenced by end of owner occupation, any
difference between the carrying amount and the fair value of
that item (including the relevant leasehold land classified as
right-of-use assets) at the date of transfer is recognised in other
comprehensive income and accumulated in revaluation reserve.
On the subsequent sale or retirement of the property, the
relevant revaluation reserve will be transferred directly to retained
profits.

3.

ENEERTERHHEER

(&)

E BB Bkt

ME - -BERREAFIFRANEENHES
mARBRETHBENELEE -FE
BB R URARER RS ITEREE
REtEEBRE WA REEMBRRTERS]
Ao

I E T 58 B B4R B (i 5 P 152 FB £ AR N
BEEMAMBER G5t R ERAFERRFTES
EREBREPRES EAGFEBTET
BRARBAEEARK

ME - -BERRFRENHENZSRAFE
ERAZREER TS EERREE N m R
LB - HEVE -BMEARBEBARE
FIEEREMELE ZEMRENEBRTD U
HEMSMAERZEEZREEZERE
TE > WH R P FERD

HEBEMNEERERNEMR DB RENE (B
MEFTERBORLL) - REBERZYE
BREEEATE (BESEAERREEN
HFEAE L) NEAEE AREMEE
Wk PEERD MR EARFEET R E&Y
FHBHENRER  HREGRERER
BREFRE DN

Annual Report F£E#R & 2025

127



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

0%

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Investment property

Investment property are properties held to earn rentals and/or
for capital appreciation. Investment property include land held for
undetermined future use, which is regarded as held for capital
appreciation purpose.

Investment property are initially measured at cost, including
any directly attributable expenditure. Subsequent to initial
recognition, investment property are measured at fair value,
adjusted to exclude any prepaid or accrued operating lease
income.

Gains or losses arising from changes in the fair value of
investment property are included in profit or loss for the period in
which they arise.

Leases

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 at inception of the
contract. Such contract will not be reassessed unless the terms
and conditions of the contract are subsequently changed.

The Group as a lessee
Short-term leases

The Group applies the short-term lease recognition exemption to
leases of properties that have a lease term of 12 months or less
from the commencement date and do not contain a purchase
option. Lease payments on short-term leases are recognised as
expense on a straight-line basis or another systematic basis over
the lease term.

3.

MNBERTEGHEBERER
@)

REME

REMERTEURNES R HIEER
RERRZYE - REVECEFERE
EAREBEN LI ZELHMBESFTEE
RIBERLE -

REMENSBAA (BREEAEEZEGER
) & R RHER R  REVER A TE
s8> WETHBUS R EMEN BB
EEREWA -

REVMERNTEEREEZBm RNHEHE
EHAES ABm -

HE
EA.:'“’J?MAEE_LE% FEERBEEEMBR
ERF16ENER STEENEEREE

RS I3 AR R S8
> FAIFGHZE S HETER T

FEEEREBEA
I E

AEBHEERSBHERK B AL 12
BENERENEERTEIREEEZEN

THEYXEEREREENRENEH S - FEHRE
EE’J%H‘EH?XEEEHH NEBESENS
MICEERIBER-

TEIEEEE

o

|
:
E
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)
Leases (Continued)

The Group as a lessee (Continued)
Right-of-use assets

The cost of right-of-use asset includes:
o the amount of the initial measurement of the lease liability;

e any lease payments made at or before the commencement
date, less any lease incentives received;

e any initial direct costs incurred by the Group; and

e an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and conditions
of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. Right-of-use assets are
depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The Group presents right-of-use assets in “property, plant and
equipment as ‘leased properties’, the same line item within
which the corresponding underlying assets would be presented

if they were owned.

Refundable rental deposits

Refundable rental deposits paid are accounted under HKFRS 9
and initially measured at fair value. Adjustments to fair value at
initial recognition are considered as additional lease payments
and included in the cost of right-of-use assets.
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3. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the present
value of lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if the
interest rate implicit in the lease is not readily determinable.

The lease payments include:

fixed payments (including in-substance fixed payments) less
any lease incentives receivable;

variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

amounts expected to be payable by the Group under
residual value guarantees;

the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

payments of penalties for terminating a lease, if the lease
term reflects the Group exercising an option to terminate
the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

130 SEM Holdings Limited SRE RSB IRAE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

3. BASIS OF PREPARATION AND MATERIAL 3. IREBEERFEZHEEER

ACCOUNTING POLICIES INFORMATION #

(Continued)

Leases (Continued) HE @

The Group as a lessee (Continued) TEBEAEBEA @

Lease liabilities (Continued) THEEE (#®)

The Group remeasures lease liabilities (and makes a EUTERT cEEEHS=HEER

corresponding adjustment to the related right-of-use assets) (L BERERAEEEFERERAR)

whenever:

e the lease term has changed or there is a change in the e MHZESBHITEEEEEREZT
assessment of exercise of a purchase option, in which case mEEEE FILER T EEEES
the related lease liability is remeasured by discounting the B EBERRENTEE P ZKE
revised lease payments using a revised discount rate at the TR ERITEKEBIIHENRME
date of reassessment. M2 o

e the lease payments change due to changes in market s MEMREMBHEEZEE (&MmiHHE
rental rates following a market rent review, in which cases SRER) MEEZL EBERT T
the related lease liability is remeasured by discounting the AR EaBL ERERYTINIRE
revised lease payments using the initial discount rate. RITIRETHENRMEMETE

The Group presents lease liabilities as a separate line item on the rEBREHEESERFEMBERRKPE

consolidated statement of financial position. BEF o
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Lease modlfications

The Group accounts for a lease modification as a separate lease
if:

e the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

e the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase
in scope and any appropriate adjustments to that stand-
alone price to reflect the circumstances of the particular
contract.

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective date of
the modification.

The Group accounts for the remeasurement of lease liabilities by
making corresponding adjustments to the relevant right-of-use
asset. When the modified contract contains a lease component
and one or more additional lease or non-lease components, the
Group allocates the consideration in the modified contract to
each lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-alone
price of the non-lease components.

The Group as lessor
The leases are classified as operating leases

Rental income from operating leases is recognised in profit or
loss on a straight-line basis over the term of the relevant lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Impairment on property, plant and equipment and
right-of-use assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment and right-
of-use assets to determine whether there is any indication that
these assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the relevant asset is
estimated in order to determine the extent of the impairment loss
(if any).

The recoverable amount of property, plant and equipment and
right-of-use assets are estimated individually. When it is not
possible to estimate the recoverable amount of property, plant
and equipment and right-of-use assets individually, the Group
estimates the recoverable amount of the cash-generating unit to
which the assets belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit when a
reasonable and consistent basis of allocation can be established,
or otherwise they are allocated to the smallest group of cash-
generating units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is determined
for the cash-generating unit or group of cash-generating units
to which the corporate asset belongs, and is compared with the
carrying amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset (or a cash-generating unit) for which the estimates of
future cash flows have not been adjusted.

3.

ENEERTBWHHEER

(&)
ME--BERZFEREREEERE

FERERRESPRBRAEYE BEKERE
RERBEENREE UWEERTEER
AR EAREBETR - NFEERA R
g At EMEEZ DB UEE
RMERBENEE WA) -

M BB B UREREEEN A WE
TREBMAS BEEEZEBESAYE KR
K& AR fE B R P] UK (o] & 885 » A<
EEEEHFAEEMBREEEBEMUNA
W lol 28

ARRTEEBURBER  HARILGE
—RDEEE AEEEENEERRIER
TEEBM NPEERSELEUNTR
YEE-BHEEENR/NER - FTREIE
BRCXEEMBREELBAUNREE
FEMUAARNEE THEBARAREELBUN
REELBUMERNREEMELR-

AREERA/ A FEBRHERSRERE
BzEBSE N EERBER st AREK
REREBEABMATERER (RRTHIHRE
HEBRKBEEZF M RERBEMES K
RRTRENEE (RFEEEEN BF
TR TREHFE

Annual Report F£E#R & 2025

133



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Impairment on property, plant and equipment and
right-of-use assets (Continuead)

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced
to its recoverable amount. For corporate assets or portion of
corporate assets which cannot be allocated on a reasonable and
consistent basis to a cash-generating unit, the Group compares
the carrying amount of a group of cash-generating units,
including the carrying amounts of the corporate assets or portion
of corporate assets allocated to that group of cash-generating
units, with the recoverable amount of the group of cash-
generating units. An impairment loss is recognised immediately
in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of
cash-generating units) is increased to the revised estimate
of its recoverable amount, but so that the increased carrying
amount does not exceed the carrying amount that would have
been determined had no impairment loss been recognised
for the asset (or a cash-generating unit or a group of cash-
generating units) in prior years. A reversal of an impairment loss
is recognised immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(@ cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no longer
meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly liquid
investments that are readily convertible to a known amount
of cash and which are subject to an insignificant risk of
changes in value. Cash equivalents are held for the purpose
of meeting short-term cash commitments rather than for
investment or other purposes.

Cash and cash equivalents (Continued)

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event, it is
probable that the Group will be required to settle that obligation,
and a reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (where the effect of the time value of money is material).
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Onerous contracts

Present obligations arising under onerous contract are
recognised and measured as provisions. An onerous contract is
considered to exist where the Group has a contract under which
the unavoidable costs of meeting the obligations under the
contract exceed the economic benefits expected to be received
from the contract. The unavoidable costs under a contract
reflect the least net cost of exiting from the contract, which is
the lower of the net cost of fulfiling it and any compensation or
penalties arising from failure to fulffil it.

When assessing whether a contract is onerous or loss-making,
the Group includes costs that relate directly to the contract,
consisting of both the incremental costs (to specify, e.g. direct
labour and materials) and an allocation of other costs (to specify,
e.g. an allocation of the depreciation charge for an item of
property, plant and equipment used in fulfilling that contract) that
relate directly to fulfilling contracts.

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the market place
concerned.
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For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Financial instruments (Continued)

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance
with HKFRS 15 Revenue from Contracts with Customers.
Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities are added
to or deducted from the fair value of the financial assets
or financial liabilities, as appropriate, on initial recognition.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts and payments
(including all fees paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period to the net
carrying amount on initial recognition.

Financial assets
Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

All other financial assets are subsequently measured at fair value
through profit or loss.
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Financial instruments (Continued)

Financial assets (Continued)
Amortised cost and interest incormne

Interest income is recognised using the effective interest method
for financial assets measured subsequently at amortised cost.
Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-impaired
(see below). For financial assets that have subsequently become
credit-impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial asset
from the next reporting period. If the credit risk on the credit-
impaired financial instrument improves so that the financial asset
is no longer credit-impaired, interest income is recognised by
applying the effective interest rate to the gross carrying amount
of the financial asset from the beginning of the reporting period
following the determination that the asset is no longer credit-
impaired.

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment under expected
credit loss (‘ECL”) model on financial assets and other items
which are subject to impairment under HKFRS 9 (including
trade receivables, contract assets, deposits, other receivables,
pledged bank deposits, time deposit and bank balances). The
amount of ECL is updated at each reporting date to reflect
changes in credit risk since initial recognition.

3.

RUBEERFEZHBEER
@)

£RTHE®

EREE ®)

5558 K e FI S U A

FEWMARERZBHENASABEZEHE
EXRABERMNEREED -FEWAZBERE
RAIXEANERMEEQREERTE I
HECEREERENEREERIN (BT
X) ERESREERENERMEEM
= MBBRAZBERERMZRNE TER
SHIEESt VSRS E B A RS - R 5
EREEMIAENGERRERSERE
EFrBHEREERE AN BBATEHEE
EXBEREERER BERERMNEXA
RERSHRBESNEREERREE
FREESD ©

RIEE B/ B8 & R F 95 E6g Bl B TS
HI% M EERA MBS FE
FrEBRBRMEERE (FRAEEER)
BAHREE B H RS 2R F05 &R
BENEREERAMEE (BERKE SR
TAENEE BT HMEBKRZRE -BHE
RIRTER EMERKIRITHERR) EITH
BEfE - FAHEEERERNSREAHE
o LU R B RERENEERRES -




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL”) represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date.
Assessments are done based on the Group’s historical credit
loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of
both the current conditions at the reporting date as well as the
forecast of future economic conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets. For all other financial instruments, the
Group measures the loss allowance equal to 12m ECL, unless
when there has been a significant increase in credit risk since
initial recognition, in which case the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should be
recognised is based on significant increases in the likelihood or
risk of a default occurring since initial recognition.

(i)  Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)
Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(i)  Significant increase in credit risk (Continued)

In particular, the following information is taken into account
when assessing whether the credit risk has increased
significantly:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

e  existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in debtor’s ability to meet
its debt obligations;

e an actual or expected significant deterioration in the
operating results of the debtor; and

e an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

3. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

U)

(i)

Significant increase in credit risk (Continued)

Despite the aforegoing, the Group assumes that the credit
risk on a debt instrument has not increased significantly
since initial recognition if the debt instrument is determined
to have low credit risk at the reporting date. A debt
instrument is determined to have low credit risk if (i) it has
a low risk of default; (i) the borrower has a strong capacity
to meet its contractual cash flow obligations in the near
term; and (i) adverse changes in economic and business
conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual
cash flow obligations. The Group considers a debt
instrument to have low credit risk when it has an internal or
external credit rating of “investment grade” as per globally
understood definitions.

The Group regularly monitors the effectiveness of the
criteria used to identify whether there has been a significant
increase in credit risk and revises them as appropriate to
ensure that the criteria are capable of identifying significant
increase in credit risk before the amount becomes past
due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full.

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

(i)

(iv)

142 SEM Holdings Limited SRE R B RA T

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of the financial assets have been
occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

(@ significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(c) the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; or

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings. Financial assets written off may still be
subject to enforcement activities under the Group’s
recovery procedures, taking into account legal advice when
appropriate. A write-off constitutes a derecognition event.
Any recoveries made are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

3. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9 (Continued)

V)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, the loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is estimated as the difference between
all contractual cash flows that are due to the Group in
accordance with the contract and all the cash flows that
the Group expects to receive, discounted at the effective
interest rate determined at initial recognition.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting their
carrying amount, with the exception of trade receivables
and contract assets where the corresponding adjustment is
recognised through a loss allowance account.
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3.

144 SEM Holdings Limited SREZIZEREAERAE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments that are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangement and the definitions of a financial liability
and an equity instruments.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities at amortised cost

The Group’s financial liabilities including trade and other payables
and bank borrowing are subsequently measured at amortised
cost, using the effective interest method.

Derecognition

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised
in profit or loss.

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Taxation

Income tax credit/(expense) represents the sum of current and
deferred income tax credit/(expense).

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit/(loss) before tax as
reported in the consolidated statement of profit or loss and
other comprehensive income because of income or expense
that are taxable or deductible in other years and items that are
never taxable or deductible. The Group’s liability for current
tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax base used in
the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all deductible
temporary difference to the extent that it is probable that
taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets
and liabilities are not recognised if the temporary difference
arises from goodwill or from the initial recognition (other than
in a business combination) of other assets and liabilities in
a transaction that affects neither the taxable profit nor the
accounting profit and at the time of the transaction does not give
rise to equal taxable and deductible temporary differences..

Deferred tax liabilities are recognised for taxable temporary
differences associated with investment in a subsidiary, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investment are only recognised to the extent that it is probable
that there will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.
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3.

146 SEM Holdings Limited SRR B RA T

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION
(Continued)

Taxation (Continued)

The carrying amount of deferred tax assets is reviewed at the
end of the reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-use
assets and related lease liabilities, the Group first determines
whether the tax deduction is attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS
12 requirements to the lease liabilities, and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
difference can be utilised and a deferred tax liability for all taxable
temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied
to the same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)
Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the entity’s functional
currency (foreign currencies) are recognised at the rates of
exchanges prevailing on the dates of the transactions. At the
end of the reporting period, monetary items denominated in
foreign currencies are retranslated at the rates prevailing at
that date. Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at the rates
prevailing on the date when the fair value was determined. Non-
monetary items that are measured in term of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, as recognised
in profit or loss in the period in which they arise.

Exchange differences relating to the retranslation of the Group’s
net assets in MOP to the Group’s presentation currency HK$
are recognised directly in other comprehensive income and
accumulated in translation reserve. Such exchange differences
accumulated in the translation reserve are not reclassified to
profit or loss subsequently.
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3.

148 SEM Holdings Limited SRE R IRA T

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICIES INFORMATION

(Continued)
Employee benefits

Retirement benefit costs

Payments to the Mandatory Provident Fund Schemes (the
“MPF Schemes”) in Hong Kong and the Social Security
Fund Contribution in Macau are recognised as an expense
when employees have rendered service entiting them to the
contributions.

For long service payment (‘LSP”) obligation, the Group accounts
for the employer mandatory provident fund (“MPF”) contributions
expected to be offset as a deemed employee contribution
towards the LSP obligation in terms of HKAS 19.93(a) and it
is measured on a net basis. The estimated amount of future
benefit is determined after deducting the negative service cost
arising from the accrued benefits derived from the Group’s MPF
contributions that have been vested with employees, which are
deemed to be contributions from the relevant employees.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as and
when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
Accounting Standards requires or permits the inclusion of the
benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such
as wages, salaries and annual leave) after deducting any amount
already paid.

Borrowing costs

All borrowing costs are recognised in profit or loss in the period
in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in Note 3, the directors of the Company are required
to make judgments, estimates and assumptions about the
carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and underlying
assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimates is revised if the revision
affects only that period, or in the period of the revision and future
periods if the revision affects both current and future periods.

Critical judgments in applying accounting policies

The following are the critical judgments, apart from those
involving estimations (see below), that the directors of the
Company have made in the process of applying the Group’s
accounting policies and that have the most significant effect
on the amounts recognised in the consolidated financial
statements.

Principal versus agent consideration

The Group engages in trading of electrical cables. The Group
concluded that the Group acts as the principal for such
transactions as it controls the specified goods before it is
transferred to the customer after taking into consideration
indicators such as the Group is primarily responsible for fulfilling
the promise to provide the goods, having inventory risk before
the specified goods has been transferred to end customers,
and having discretion in establishing the prices for the specified
goods.

Key source of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period that have a significant risk of causing a material
adjustment to the carrying amounts of assets within the next
financial year.
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4.

150 SEM Holdings Limited SRE RS IRAE

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Electrical and mechanical engineering services contracts

The Group reviews and revises the estimated total contract
costs and margins to complete the satisfaction of these services
and the margin of each project as the contract progresses.
Budgeted costs and margins are prepared by management of
the Group on the basis of quotations from time to time provided
by the subcontractors or suppliers involved and the experience
of management of the Group. In order to keep the budget
accurate and up-to-date, management of the Group conducts
periodic reviews of the budgets of contracts by comparing
the budgeted amounts to the actual amounts incurred. Such
significant estimate may have impact on the margins recognised
in each period.

For construction contracts that contain variable consideration
such as variations in contract work, claims and incentive
payment, the Group estimates the amount of consideration
to which it will be entitled using the most likely amount, which
better predicts the amount of consideration contract only to
the extent that it is highly probable that such an inclusion will
not result in a significant revenue reversal in the future when
the uncertainty associated with the variable consideration is
subsequently resolved. At the end of the reporting period,
the Group updates the estimated transaction price (including
updating its assessment of whether an estimate of variable
consideration is constrained) to represent faithfully the
circumstances present at the end of the reporting period and the
changes in circumstances during the reporting period.

Recognised amounts of revenue of HK$33,533,000 (2024:
HK$91,707,000) from electrical and mechanical engineering
services contracts reflect the management’s best estimate of
each contract’s outcome and stage of completion, which are
determined on the basis of a number of estimates. This includes
the assessment of the margins of on-going electrical and
mechanical engineering services contracts. For more complex
contracts in particular, costs to complete and margins are
subject to significant estimation uncertainty, the actual outcomes
in terms of total cost may be higher or lower than estimated at
the end of each reporting period, which would affect the revenue
and margins recognised in future years and adjustment to the
amounts recorded to date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Recognition of ECL for trade receivables and
contract assets

Trade receivables and contract assets have been assessed
individually. The Group applies internal credit rating for its
customers. The amounts are assessed individually by reference
to historical credit loss experience, aging analysis, repayment
history and/or current past due status of the debtor. ECL
estimates also consider the reasonable and supportable
forward-looking information that is available without undue cost
or effort. At every reporting date, the potential increase in credit
risk, the historical observed default rates are reassessed and
changes in the forward-looking information are considered. The
information about the ECL of the Group’s trade receivables and
contract assets are disclosed in Note 28.

Deferred tax asset

As at 31 December 2025 and 2024, the tax losses arising in
Hong Kong and Macau are approximately HK$11,772,000
(2024: approximately HK$7,656,000) and HK$15,133,000
(2024: nil) respectively, which has not been recognized as
deferred tax asset, due to the unpredictability of future profit
streams. The realisability of the deferred tax asset mainly
depends on whether sufficient future profits or taxable temporary
differences will be available in the future, which is a key source of
estimation uncertainty. In cases where the actual future taxable
profits generated are less or more than expected, or change in
facts and circumstances which result in revision of future taxable
profits estimation, a material reversal or further recognition of
deferred tax assets may arise, which would be recognised in
profit or loss for the period in which such a reversal or further
recognition takes place.

4.

RIS g st HIET R L5t REARAE &
HNEERIR @

REWEZRMRENEENTERE
Bi5i8
EHEBWE SRR RGN EEETER T
Lo rEERETREBARBEET K-
BL2ERFEEERER KRR B
REC8E K REB A BRI AR ET
85 5HE - REE BB R ES TS B G EA
REBRIEETLERENSE NI ER
BRIBEMEER RN R IRE B FEMTE
EEREA RN  BERRERNVENRR
WEBREEENES - ARAEREKRE
PRRRENEEZAMEEBENER
BB HIsE28

A CE T RER_E_NE+ B =+—
B> BRI & F 2R FE A A I
REBRBEEENRBERDANA
11,772,000/ 75 (Z = Z U4 © 497,656,000
B7t) ’15,133,000/8 7T (Z= /U4 : #) »
ZEBEEARBRAEIERIBE E o RIER
BHEERTUBRFERANKKESHE
BRI AN ERERERERB O HENE
AT A E ENRRIR 5 B E
EZRRERB A/ DR HZHITERR > oiE
ERBERBSENE R RE R EF 5T
EHEST Blnlse g 5| RIERIBEE S
A O E— SR WA B e e —
SRR 2 BRI B N FESR o

Annual Report F£E#R & 2025

151



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

4.

152 SEM Holdings Limited SRE R IRAE

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Estimated impairment of property, plant and
equipment and right-of-use assets

Property, plant and equipment and right-of-use assets are
stated at costs less accumulated depreciation and impairment,
if any. In determining whether an asset is impaired, the Group
has to exercise judgment and make estimation, particularly in
assessing: (1) whether an event has occurred or any indicators
that may affect the asset value; (2) whether the carrying value
of an asset can be supported by the recoverable amount, in
the case of fair value less costs of disposal calculation, the
available data from binding sales transactions, conducted at
arm’s length, for similar assets or observable market prices
less incremental costs for disposing of the asset; and (3) the
appropriate key assumptions to be applied in estimating the
recoverable amounts including cash flow projections and an
appropriate discount rate. When it is not possible to estimate
the recoverable amount of an individual asset, the Group
estimates the recoverable amount of the cash generating unit
to which the assets belong, including allocation of corporate
assets when a reasonable and consistent basis of allocation can
be established, otherwise recoverable amount is determined
at the smallest group of cash generating units, for which the
relevant corporate assets have been allocated. Changing the
assumptions and estimates, including the discount rates or the
growth rate in the cash flow projections, could materially affect
the recoverable amounts.

As at 31 December 2025, the net carrying amount of an owned
property with leasehold improvements included in property,
plant and equipment subject to impairment assessment was
HK$13,990,000 after taking into account the accumulated
impairment losses of HK$1,734,000 (2024: HK$26,295,000,
after taking into account the accumulated impairment losses of
HK$2,803,000), Details of the impairment of property, plant and
equipment (including right-of-use assets) are disclosed in Note
15.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

REVENUE W a5

2025 2024
ZEZREF —ETUE
HK$’000 HK$'000
FHT FAETT

Provision of electrical and mechanical IR E ) R T2 ARTS
engineering services recognised over time 48 B 5 e 57 33,533 91,707

Trading of electrical cables recognised at ~ FAF(ERFEEFED BB E 57
point in time 32,725 -
66,258 91,707

Revenue represents the fair value of amounts received and
receivable from trading of electrical cables and the provision of
electrical and mechanical engineering services by the Group
to external customers. For trading of electrical cables, revenue
is recognised at a point in time when control of the goods has
been transferred, being when the goods have been delivered
to the customer’s specific location. Following the delivery, the
customer bears the risks of obsolescence and loss in relation
to the goods. For the provision of electrical and mechanical
engineering services, revenue is recognised over time as the
Group’s contract work enhances an asset that the external
customer control as the Group performed. The Group’s revenue
is derived from trading of electrical cables and provision of
electrical and mechanical engineering services in Macau and
Hong Kong during the reporting period.

The customer of the Group are mainly main contractors and
subcontractors in Macau and Hong Kong. Contracts with the
Group’s customers are mainly fixed-price contracts, except for
the variation orders.

WARTEAEEMAIINBEFIHEBBERIE
M E T RIRF B E WK EBWRIAENAF
B-TEBEEZMS  WAREYEFIES
BHRERES BEEGNXNETRRE
R o R R > BRAAKEZFEMRE
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RATIHEBERFIIEFRINEE  BHIRA R
BIREsS - RIS BN AEBHWARE
ERFIRERNBEEZ RIEHKETRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

5. REVENUE (continued) 5. W @
Disaggregation of revenue &g |
2025 2024
—E-REF —EOE
HK$’000 HK$’000
FET TAT
Provision of electrical and mechanical 12t 11 &4 T 12 RS
engineering services
Hotels and casinos B S Sz YR 4415 8,267 15,827
Residential properties FEYE 14,858 7,616
Commercial properties EEXYES 729 4,375
Public properties N 9,679 63,889
33,533 91,707
Trading of electrical cables BEES 32,725 =
6. SEGMENT INFORMATION 6. HEFEM

The directors of the Company, being the chief operating decision
makers, regularly review the internal management reports. The
directors of the Company considered that the operating activities
of trading of electrical cables and the provision of electrical and
mechanical engineering services as a single operating segment
and has been identified on the basis of internal management
reports prepared in accordance with accounting policies
conform to HKFRS Accounting Standards and is regularly
reviewed by the directors of the Company. The directors of the
Company review the overall results, assets and liabilities of the
Group as a whole to make decisions about resources allocation.
Accordingly, no operating segment information is presented.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

6. SEGMENT INFORMATION (contined) 6. PHWEF @
Geographical information & &l
The Group's operations are located in Macau and Hong Kong. REBNKESMAIRIREE-
The Group’s revenue from external customers and information AEBREBISEEHNWANUREZETE R
about its non-current assets by geographical location of the BEEMEBUEEI DNIERBEES R 25
customers and the assets, respectively, are detailed below: 1B REFIANT -

Revenue from external

customers Non-current assets
RBEINBEEHBA FRBEE
Year ended 31 December At 31 December
BE+-_B=+—HILLEE ®K+ZA=+—H
2025 2024 2025 2024
—EBCRE “TImE “ECREF “EIMmE
HK$’000 HK$ 000 HK$’000 HK$'000
FET FET FERT TEx
Macau el 13,096 31,380 25,363 28,107
Hong Kong B 53,162 60,327 1,942 1,502
66,258 91,707 27,305 29,609
Information about major customers ERATERRWNER
Revenue from customers contributing over 10% of the total RERNLRBEAERBLINEIONU EHNE
revenue of the Group during the year are as follows: PR mENT :
2025 2024
“E"HE —ZETmg
HK$’000 HK$ 000
F#ET FET

Customer A — Trading of electrical cables HFERA—BEE5 (H1:ta)

(Note a) 23,177 -
Customer B — Electrical and mechanical & /2 B— & /1] Ktk T 12 ARFS
engineering services 9,617 55,890
Customer C — Electrical and mechanical & FAC—E ) & T2 RS
engineering services (Note b) (Kiztb) 8,519 -
41,313 55,890
Notes: Mzt -
(@ The Group commenced trading of electrical cables business in @ HAEER-_Z_AFHREBEESER-
2025.
(o) The corresponding revenue from the customer did not contribute b)) REFLFHNEERBBVATESHRAEERZ
over 10% of the total revenue of the Group in 2024. T MERAEWARI10% £ o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

7a. OTHER INCOME 7a. Etg A

2025 2024
—E-RFE —EF g
HK$’000 HK$’000
FHET FET
Interest income A E WA 913 1,342
Government grants (Note) B R Eh (AaE) 227 20
Gain on disposal of scrap material HEERZ W= - 299
Rental income WA 58 -
Others Hith 298 115
1,496 1,776

Note: There are no unfulfilled conditions or other contingencies attaching HifaE © 52 AL oK A AR R S B A B AR 3

to these grants. RIBE W ©
7b. OTHER LOSSES 7b. HithE518
2025 2024
“ERE PO
HK$’000 HK$’000
F#ET AT
Impairment losses on property, MEBEKRRENBERSE

plant and equipment 750 -
Fair value loss of investment property KEMEN AT ERBE 150 =
900 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BE — T RF+_A=+—HILFE

8. REVERSAL OF IMPAIRMENT LOSSES 8. TEHAEEEEER THERIER
UNDER ECL MODEL, NET [=] > $0 R3]
2025 2024
—E-RE —EpNE
HK$’000 HK$’000
FHT FHET

Reversal of impairment losses under ECL &t N3 & IERERFEHR(E S E518

model, net, recognised on: B TR ERBERE
E51E 55 [0] > $0pRAESE] -
— contract assets —aNEE 2,707 (1,847)
— trade receivables — I E Z R 5,178 3,928
7,885 2,081
9. FINANCE COSTS 9. BtERZ

2025 2024
_E"RE k=18 = 2
HK$’000 HK$’000
FHET FHET
Interest on bank borrowing RITERFE 145 201
Interest on lease liabilities HESGHE 47 48
192 249
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

10. (LOSS)/PROFIT BEFORE TAX 10. BRr#R AT (&548) &)
2025 2024
—E-RE =S 0=
HK$’000 HK$’000
FET TET
(Loss)/profit before tax has been prIR Al (B518) aF B0k
arrived at after charging: THBIBEBER :
Directors’ remuneration EE=E 9,094 3,071
Other staff costs HEMB T A
— salaries and other allowance — ¥ R H M ERS 16,216 21,884
— retirement benefit scheme contributions ~ —3BRRAEF 512l {3k 396 585
Total staff costs B T i A48%ZE 25,706 25,540
Less: staff costs included in cost of sales & : st ASHE AWM E T (9,395) (8,997)
16,311 16,543
Auditors’ remuneration TZEEMBN & 760 760
Depreciation of property, plant and MR REEITE
equipment 2,285 2,616
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BE — T RF+_A=+—HILFE

11. DIRECTORS’; CHIEF EXECUTIVE’S AND
EMPLOYEES’ EMOLUMENTS

(a) Directors’ and the chief executive’s emoluments (a)

NEF -FTETHRAEREESME

EFENFETHAESME

RIFER EMRA BB QSR
REARBDESZRIETHARBEN
MM EEFIEM T

Details of the emoluments paid or payable to the directors
and chief executive of the Company disclosed pursuant to
the applicable Listing Rules and the Hong Kong Companies
Ordinance, are as follows:

Salaries Retirement
and other benefit scheme
Fees allowance contributions Total
ek RIAET
ik Hithi2Rh SHEI R ek
HK$'000 HK$’000 HK$°000 HK$°000
TAT TERT TAET TAERT
Year ended BE_S”IE
31 December 2025 +TZA=+—HLEE
Executive directors HiTEE
Mr. Wan Man Keung FRERE - 6,983 18 7,001
Mr. Wun Chi Wai (Note (i) FEERE W) - 538 18 556
Mr. Yu Chi Kwan (Note () MSELE W) - 403 14 47
Non-executive director FHITEE
Mrs. Kan Wan Wai Yee Mavis SR 2535k A (#z2))
(Note (i) 280 - - 280
Independent non-executive  JBUIFHITES
directors
Mr. Lau Ping Cheung Kaizer  ZIiRE2E4 (#22(i)
(Note (i) 280 - - 280
Ir Dr. Wong Wai Man = ]
Raymond (Note (i) (hiz2() 280 - - 280
Ms. Chen Tak Yee RERLt
Dickdy 280 - - 280
Total emoluments Bl 48 %8 1,120 7,924 50 9,004
()  Mr. Yu Chi Kwan resigned on 10 October 2025. ) ASEAERER-ZE-_AF+A+H
BH(E ©
(i) Mr. Wun Chi Wai, Mrs. Kan Wan Wai Yee Mavis, Mr. (i) FERLEE-BFREEZRAZIREL

EREHRXELIRME T REF
—RB—H#&#Ee

Lau Ping Cheung Kaizer and Ir Dr. Wong Wai Man
Raymond resigned on 1 February 2026.

(i)  From 1 February 2026, Mr. Yao Shuobin has been (iii)
appointed as a non-executive director, Dr. Huang
Mingxin and Dr. Zhang Yunzhi have been appointed as
independent non-executive director.

BTETARE"A—HE kAt
EZERFATES MEAEMELR
HAES T ERERBIFNTES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 —ZF A+ _A=+—HIFE

11. DIRECTORS’; CHIEF EXECUTIVE’S AND
EMPLOYEES’' EMOLUMENTS (continuea)

(a) Directors’ and the chief executive’s emoluments

MNEZEE - FETBRAEREESME
)
(a) EFRFETHRAEME @

(Continued)
Salaries Retirement
and other benefit scheme
Fees allowance contributions Total
HER BIRET
s Hithi2hs BELEEA 1z
HK$’000 HK$’000 HK$°000 HK$°000
FTET T#ERT TAET TAERT
Year ended HE_Z_mE
31 December 2024 +ZB=1t—HLEE
Executive directors HiTEZE
Mr. Woo Chu Fai (Note () B E Bat) - 11 1 12
Mr. Wan Man Keung (Note (i) FER3&5%4E (Hraz(i) - 1,230 17 1,247
Mr. Wun Chi Wal SERE - 538 18 556
Mr. Yu Chi Kwan Gt e - 518 18 536
Non-executive director FHITEE
Mrs. Kan Wan Wai Yee Mavis  FEZE XA 180 - - 180
Independent non-executive BT IEHITEE
directors
Mr. Lau Ping Cheung Kaizer ~ Z|iR= k4 180 - - 180
Ir Dr. Wong Wai Man BENXET T2
Raymond 180 - - 180
Ms. Chen Tak Yee MEsZ LT
Dickdy 180 - - 180
Total emoluments Bl 720 2,297 54 3,071
Notes: W

(i) Mr. Woo Chu Fai acts as the chief executive of the Company
and his emoluments disclosed above include those for
services rendered by him as the chief executive. The director
resigned on 26 January 2024

(i)  The executive directors’ emoluments shown above were
for their services in connection with the management of the
affairs of the Company and the Group. The non-executive
directors’ and independent non-executive directors’
emoluments shown above were for their services as directors
of the Company

(i)  Re-designated from a non-executive director to an executive
director, and appointed as the chief executive of the
Company on 26 January 2024
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

11. DIRECTORS’, CHIEF EXECUTIVE’S AND 11.

EMPLOYEES’ EMOLUMENTS (continued)
(b) Employees’ emoluments

The five highest paid individuals include one (2024: one)
director of the Company for the year ended 31 December
2025, details of whose emoluments are included above.
Details of the emoluments of the remaining highest paid
individuals were as follows:

EF FETHAERESME

&

(b) EEME
REBEEZZE-_AF+"A=+—HI1t
FE AR FMALTEE—% (C
ZTF ) AABESE ) HEN
SEHBER EX R TR M A T
BB T

2025 2024
—E_RE —EO4E
HK$°000 HK$’000
FET TFHT

Employees ==
— salaries and other allowance — ¥ & K EAERL 3,487 4,234
— retirement benefit scheme contributions — B R@A 5+ 2R 56 72
3,543 4,306

The emoluments of the aforesaid employees were within
the following bands:

LSS RN AT EE

2025 2024

“EZHE = Jel 8= 2

Number of Number of

employees employees

EEAH BEAH

Nil to HK$1,000,000 £ %1,000,00078 7T 3 3
HK$1,000,001 to HK$1,500,000 1,000,001 521,500,000/ 75 1 1
4 4

No emoluments were paid by the Group to the directors of
the Company nor the five highest paid individuals (including
directors and employees) as an inducement to join or upon
joining the Group or as compensation for loss of office.
None of the directors of the Company waived or agreed to
waive any emoluments during both years.

AEBBEQLFAATDEFHNALERRDS
FALT (BREEFKES MHEM
MEERMATEBHNIMARNE
RIS ERREREE MEARTESEN
MEFERRARERETANE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

12. INCOME TAX CHARGE/(CREDIT) 12. FRrSMBSZ (1K %)
2025 2024
“ERE Sl ) ¢f= 5
HK$’000 HK$’000
F#ET FET
Macau Complementary Tax B TR
Overprovision in prior years BEFEBRERRE - (259)
Current Tax BPHEATR IR - 261
Hong Kong Profits Tax BHEFER
Current Tax BRHERIR I - =
Deferred Tax (Note 18) IEIEFRIE (HZ£18) 288 (23)
288 21)

Macau Complementary Tax is calculated at 12% (2024: 12%) of
the estimated assessable profits exceeding MOP600,000 for the
year.

Under the two-tiered profits tax rates regime of Hong Kong
Profits Tax, the first HK$2 million of assessable profits of the
qualifying group entity will be taxed at 8.25%, and assessable
profits above HK$2 million will be taxed at 16.5%. The
assessable profits of group entities not qualifying for the
two-tiered profits tax rates regime will continue to be taxed at a
flat rate of 16.5%. Accordingly, the Hong Kong Profits Tax of the
qualifying group entity is calculated at 8.25% on the first HK$2
million of the estimated assessable profits and at 16.5% on the
estimated assessable profits above HK$2 million.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

12. INCOME TAX CHARGE/(CREDIT) (continueq)

12. RS>~ (B %R) @

The income tax charge/(credit) for the year can be reconciled EaReEnhkEME2E K ERPFEARNNET

to the (loss)/profit before tax per the consolidated statement of

BMEZ (E%) HEERRA (BB ER

profit or loss and other comprehensive income as follows: HHERUT ¢
2025 2024
ZEZhHE — T
HK$'000 HK$'000
FAT FHEx
(Loss)/profit before tax PRIAT (B518) /&R (18,568) 3,781
Tax at Hong Kong Profits Tax rate BB AN FRRIET16.5%1E
of 16.5% (2024: 16.5%) HNRIEB (CZTMEF  16.5%) (3,064) 624
Effect of different tax rates of subsidiaries REMBEAEEESH
operating in other jurisdiction MEBARMERE & - (93)
Tax effect of expenses not deductible for ARG
tax purpose 1,999 385
Tax effect of income not taxable for FRUBANREE
tax purpose (2,015) (145)
Tax effect of tax loss not recognised RN RIBEENR B2 3,176 1,263
Tax effect of temporary differences not RSB R E RN TS R &8
recognised 288 (894)
Utilisation of tax losses previously B ABERERIRIBEIE
not recognised - (1,306)
Overprovision in prior years B FEBREE - (259)
Others Hh (96) (96)
Income tax charge/(credit) for the year FRNFRERAES (E%R) 288 (1)
13. DIVIDENDS 13. R &2

REE_SE_AFE+_A=+—HILEE"

No dividend was paid or proposed for ordinary shareholders of

the Company during the year ended 31 December 2025, nor I 4% [ 2R A B 5 58 B BRTR AT S B R T AR S
has any dividend been proposed since the end of the reporting BERSHRURTEREEZRKTEMRKE

(ZTE Y4 ) o

period (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

14. (LOSS)/EARNINGS PER SHARE 14. Zk& (518) B

The calculation of the basic (loss)/earnings per share is based on SREX (BB BRI T8
the following data:

2025 2024
ZEZHE —ETUE
HK$’000 HK$'000
FHT FAETT
(Loss)/profit (&518) &
(Loss)/profit for the year attributable to RNABHEE ANEILER
owners of the Company (§518) &7 (18,856) 3,802
2025 2024
ZEZRE = Jal 8= 5
Number of Number of
shares shares
a4 RinEE
’000 ‘000
Thg The
Number of shares P& E
Number of ordinary shares =Rl 4= 2,000,000 2,000,000
No diluted (loss)/earnings per share for both years are presented TEZFMEEENSRKRES (BB &
as there are no potential ordinary shares in issue for both years. Mo AAMEEERNTEBEERTER

Ao
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

15. PROPERTY, PLANT AND EQUIPMENT 15. V¥ -BERRZE @

166 SEM Holdings Limited SRR IRA T

(Continued)

The above items of property, plant and equipment are
depreciated on a straight-line basis at the following rates per
annum:

Owned properties 2%

Leased properties The shorter of its estimated
useful life and the lease term

The shorter of its estimated
useful life and the lease term

Leasehold improvements

Furniture and fixtures 20%
Equipment 20%
Motor vehicles 20%

The Group has pledged the owned property with carrying
amount of nil (2024: HK$15,066,000) to secure the bank
borrowing (see Note 23) granted to the Group.

The Group as a lessee

Right-of-use assets (included in the leased properties in the
property, plant and equipment):

R BE R R ENEE RAER AR
LT R4 E

BEYE 2%

HEY HhstEREHnNEE
HE & R AE &

THEYEEE HastERSERNEE
HE & R B AE A

R REE 20%

B L] 20%

RE 20%

AEBEHERRAEAZSET (T2 MO
% 1 15,066,0007870) BB ELUIERS
FERBEEHIRTEMR (RMIEE23) o

KEEFER—BEEA

ERAREE GtAME BERRFETHHE
LYEIMK

2025 2024
—E"RE B4
HK$’000 HK$’000
FAT FEIT

Expenses relating to short-term leases with BRI 218 B AR
lease terms end within 12 months FRHATH SRR 547 929
Total cash outflow for leases HEEIRERHAREE 1,320 1,718

For both years, the Group leases various offices, staff quarters
and warehouses for its operations. Lease contracts are entered
into for fixed terms of 1 to 3 years. Lease terms are negotiated
on an individual basis and contain a wide range of different terms
and conditions. In determining the lease term and assessing
the length of the non-cancellable period, the Group applies the
definition of a contract and determines the period for which the
contract is enforceable.

The Group regularly entered into short-term leases for
properties. As at 31 December 2025 and 2024, the portfolio of
short-term lease is similar to the portfolio of short-term lease to
which the short-term lease expense disclosed as above.

KWmEFE cEEAHEEREZARA
E BIEEKAE -HEGHNIIIEIF
BYEIREHAIR - A HA TS A B B 6 L 17 - 1t
B8 BB R B - IR EEEE K
SHEAR A HRER R AEBRA S
#IBYTE L 8 E P) SR BT S AIRIHAR o

AEBERT L EBEY=RE-RZE"H
ER-_E_NE+_RB=+—H SHEE
HER EXFIRENEHREER NS
HEMRGHES-




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

15. PROPERTY, PLANT AND EQUIPMENT

(Continued)
Restrictions or covenants on leases

In addition, carrying amounts of lease liabilities of HK$1,021,000
are recognised with related right-of-use assets of HK$1,005,000
as at 31 December 2025 (2024: lease liabilities of HK$738,000
and related right-of-use assets of HK$717,000). The lease
agreements do not impose any covenants other than the
security interests in the leased assets that are held by the lessor.
Leased assets may not be used as security for borrowing
PUrposes.

Impairment assessment

The Group carried out reviews of the recoverable amounts
whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. The reviews
were performed at cash-generating unit (‘CGU”) level, which is
determined as the two geographical locations, Macau and Hong
Kong.

For the year ended 31 December 2025, the directors of the
Company assessed for whether CGUs have any impairment
indicator by considering whether it recorded operating loss in
recent two reporting periods and whether budget (the projected
operating cashflow after overhead allocation) was met in current
period. The Group incurred operating loss in Macau in recent
two reporting periods. The management has reviewed the
recoverability of the relevant carrying amount of the CGU in
Macau. The recoverable amount of a CGU is determined as the
higher of value-in-use or the fair value less cost of disposal.

15. ¥ -BE R %E @

BT B A BRI PRHIZ 24T

o R —_E_aFE+_-_HBA=+—H"
1,021,000t ESEREEERR
N ER#EEEA1,005,00087T (ZF
— & FAE & E4738,0005% T HARRAY
EREBEAT17,00087T) BBERAREE
NEEEEPNEFRER N HEHERI
EIENEAZY - HEESER I MERER
FE# R

EAIE R
SEEFHRBERLCETEEETER
ERER A EEEHTRELBETE
e BRERSEER M (REEEB()
AFEIT ReEEBUBEAWELED
BRPIRE S

BE_Z_AF+_A=+—HLFE =&
ABEFBBRERNOAMERSHABER
BRREERERRE (BRERDKRR
SHEERERN BN ARBERFGRE
EEBURSHERAAENR AMERS
HAfE > AEBEERFEECEHRR BERE
EERNRFMRESELEEMKREERN
B Ul o 3 & EE BB P] Ukl S B LA
RBEEXLAFEREENETRSEERE
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

15. PROPERTY, PLANT AND EQUIPMENT 15. V¥ -BERRZE @

168 SEM Holdings Limited SRZE R IRAE

(Continued)

Impairment assessment (Continued)

For the purpose of impairment assessment, the directors
of the Company estimated the recoverable amount for an
owned property (2024: two owned properties) with leasehold
improvements included in property, plant and equipment
allocated to the CGU in Macau with carrying amounts, net of
impairment of HK$13,990,000 as at 31 December 2025 (2024
HK$26,295,000).

The recoverable amount of an owned property with leasehold
improvements included in property, plant and equipment
allocated to the CGU in Macau have been determined based on
their fair value less costs of disposal. As at 31 December 2025,
an owned property with leasehold improvements included in
property, plant and equipment was impaired to the recoverable
amount of HK$13,990,000 and the impairment of HK$750,000
directly attributable to the own properties with leasehold
improvements has been recognised in profit or loss within the
relevant functions to which these assets relate during the year
ended 31 December 2025. No impairment was recognised in
profit or loss during the year ended 31 December 2024.

The Group’s owned property with leasehold improvements was
valued on 31 December 2025 by Masterpiece Valuation Advisory
Limited (2024: Masterpiece Valuation Advisory Limited), an
independent professional valuer not related to the Group.

REE @
MBEFGHEMES AR EZFGHFNRE
—HEE+_RB=1+—HPEAREFFAY
(- HBERMREZz—BETHEHEZEENEE
ME(CE_NE MEEBEYE) BeE
BN KEEEEEREE ARBES
13,990,000 7T (Z = —PU4E : 26,295,000
7T) ©

DEERMRSELEBUNG AYE BE

REZ-BEEEMENTKREESEEE
REATFEREERSEE - R_SE_HF
+ZE=+—H s AME -BEMREZ
—ESERERENEEYEREZTIKE
$£%813,990,0008 75 BB AEEBENER
Y% B LY RIET50,0008 T E R EE
—E_ARE+_RB=+—HLEEEARARZ
EEEMNRREBAEISFNEBRETRIB -BE
T NE+_A=+—HILEEE  WEHR
EEERIBE R o

FEERFHERENEAYELIR T
TEE+TZRA=t+-—HHAAAERLER
BB EERAEME NN EEABRAE
“ETMEF  FHFMEEHAABRAR) &
&

-

=




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

15. PROPERTY, PLANT AND EQUIPMENT
(Continued)

Impairment assessment (Continued)

In the opinion of the directors of the Company, Masterpiece
Valuation Advisory Limited (2024: Masterpiece Valuation
Advisory Limited) has appropriate qualifications and recent
experience in the valuation of properties in the relevant locations.
The recoverable amount of the owned property has been
determined based on their fair value less costs of disposal.
The Group uses direct comparison to estimate the fair value
less costs of disposal of the assets which is based on the
recent transaction prices for similar properties adjusted for
nature, location and conditions of the property. The fair value
measurement is categorised into Level 3 fair value hierarchy.

In estimating the fair values of the properties, the highest and
best use of the properties is their current use, and the major
assumptions are as follows:

Valuation technique(s)

H{ER =% EXFABERBAKE

Significant unobservable input(s)

15. ¥ -BE R %E @

BTG @)

ARBDEFRR ENFEEHDNERLQET

“ENE  FHFAGLEHRBRAD) 1
HEtEYEGEEREESBERRAHRK
e BAYEMNAKREEREENAEATE
B E A E - AL B EA BRI BUA
SFTEEMNQTFEREHENRE  BEREM
MERTPAR ZER  LREVENES
SR RETHE - AFEFERAE=
BAFERR-

R EN R TFER  MENRSRRE
RiamnHIRRE BE2RKRUOT ¢

Sensitivity
BRE

Market approach - direct
comparison method

Recent transaction price, taking into
account the differences in location, and
individual factors, such as frontage and
size, between the comparables and the

An increase in the recent
transaction price would result
in an increase in fair value, and
vice versa.

property, which ranged from HK$54,000
(approximately to MOP56,000) to
HK$61,000 (approximately to MOP63,000)
(2024: HK$58,000 (approximately to
MOP60,000) to HK$137,000 (approximately
to MOP141,000)) per square metre.

HIGE-BERILEUE

R ZHARME HP st R AT & LB R E
MEZ NERERNEER WPIERER)

REMRBEMEER R TE
180> R Z IR e

=R §F 75 KN F54,0008 7T H95
56,0002 F97T) Z£61,0007 7T (49763,000
JEPF9T) (T PU4 © 58,0005 7T (K975
60,0007T) £ 137,000 7T (497%141,00078 F9

7)) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 —ZF A+ _A=+—HIFE

16. INVESTMENT PROPERTY 16. IREYE

2025 2024
—E-RE = ri: =5
HK$’000 HK$'000
THET FHET
At beginning of year A - =

Transfer from property, plant and equipment  B¥)3E ~ R B 2% B 5
(note b) (Htatb) 9,150 -
Fair value losses NEERE (150) =
At end of year RER 9,000 -

Notes: e -

(@ The Group’s investment property are held within a business model
which objective is to consume substantially all of the economic
benefits embodied in the investment property through use. The
Group has measured the deferred tax relating to the temporary
differences of these investment property using the tax rates and
the tax bases that are consistent with the expected manner of
recovery of these investment property.

(b) During the year ended 31 December 2025, property with total
carrying value of HK$9,944,000 measured at cost (2024: nil) at
date of transfer was transferred from property, plant and equipment
to investment property at the date of end of owner occupation.
The difference between the fair values of the properties and their
carrying values at date of transfer was recognised in the revaluation
reserve amounting to HK$794,000 (2024: nil). The fair value of the
Group’s investment property at 31 December 2025 and at the date
of transfer were based on valuations carried out by Masterpiece
Valuation Advisory Limited, an independent qualified professional
valuer, details are disclosed as below.

170 SEM Holdings Limited RE RSB IRA T

AEENREMER —BEXEFELR
B HEREREBER ERAKREWE
PREBIRBMVAB R BE D A B M ot o N E 5t
BUEZEREVENEREZREHAN
IEIEFRIRES  FRE IR R E TR
W EZEREDENT N —Ke

RB&EE_T_AF+RA=+—
BIEFE REBEHHREEES
9,944,000/ 7T (ZE M4 : ) Y
X EREFEFEAESHHYE K
EREEESEEREYE - ZEWER
ERHEN A ERERmENERE
EfABERMHB  £EE4A794,000
B (CEINE 8 cAEERE
“THEE+ A=+ HEEEASEN
REYMEANTE TVIRBEILIAERE
EGEME NI LAAERATETT
HEEEE HEREN T

TEIEEEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE
R+ _A=1t—HIFE

For the year ended 31 December 2025 EZE _—Z

16. INVESTMENT PROPERTY (continued) 16. IREYE @
Premises in
commercial building
BEEEF R E
(HK$'000)
FHEx
As at 1 January 2024 and 31 December 2024 R_ZE_NEFE—H—HK
—E@EFE+=ZHA=+—H -
Transfer from property, plant, and equipment Sk EN G- 9,150
Net decrease in fair value recognised R8RSR A FE R 35
in profit or loss (150)
As at 31 December 2025 A ZE_AF+"A=1+—H 9,000
Total losses for the year included in profit or loss PREFRFENEENREANT ARRDN
for assets held at the end of the year, under BSR40 %E TR IR EYE A TFE
“fair value losses on investment property” 518 (150)

Valuation processes of the Group

The Group’s investment property was valued at 31 December
2025 and at the date of transfer by an independent professional
qualified valuer who hold a recognised relevant professional
qualification and have recent experience in the locations and
segments of the investment property valued. For all investment
property, their current use equates to the highest and best use.

The Group’s finance department reviews the valuations
performed by the independent professional qualified valuer for
financial reporting purposes. These valuation results are then
reported to the Group’s management for discussions and review
in relation to the valuation processes and the reasonableness of
valuation results.

FEEEERE

FEBNREVEDNH - RBUEXEE
BEEMK _E_AF+-A=+—HK
BEOETGLE ZLEMFEERTHN
HEEXER  WHPAEEREYEAME
ROMEBELPER - RAEREWEM
S HEARFRN RS RRERG

FERPHEAMBREEN  BRBEBTL
EXSERMGEMETHNGE ZFHES
REBPRATEBEEEE®R UREERR
REEERNGETETmRER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

16. INVESTMENT PROPERTY (continueq)

Valuation techniques

For premises in commercial building, the valuation was
determined using the market approach. The market rental of
the properties are assessed and discounted at the market yield
expected by investors and provision for the reversionary potential
for this type of properties, of amount ranged from HK$97,000 to
HK$118,000 per square metre on saleable area basis. The most
significant inputs into this valuation approach are the market
rents, capitalisation rates and reversionary income potential.

Information about fair value measurements using

significant unobservable inputs (Level 3)

16. K EYIE »
b B 1iT

MEERBFINYEMS  HELRATS
FEE - MENTHEEHIRREEBHRN
MIHWE R TR AR IR WA A ERE
SENIFLEG RERBETE BN
T 75 K97,00078 75 E118,00058 7T © It
FELEIREANBAZEEATSBHES
BEAREEREFWATET] -

REAEATTRRBARE (E=R)
MATETREROER

Range of
Valuation Significant significant Relationship of significant
Description Fair value technique inputs inputs inputs to fair value
ERBAHE
o ATHE EiG EXBAME  EABAHEBENEE HATENR R
HK$'000 HK$'000
TR THET
Premises in 2025: 9,000,000 Market approach  Recent transaction  2025: Unit price per The higher the unit price, the
commercial building 2024: N/A direct comparison  price, taking square metre HK$97,000  higher the fair value and vice
method into account (approximately to versa.
the differences MOP100,000) -
in location, and HK$118,000
individual factors,  (approximately to
such as frontage  MOP122,000) (2024: N/A)
and size between
the comparables
and the property,
and adjusted by
rent time index
BHEBTHROYE "TTRFE  mHE-ERLER RAZARE H Z“E°REBE/FAR BEEES ATEES RZ
9,000,000 s FERAIELER 97,0008 7T Ao
“TTE: MERZMEZ  (K7100,000897) &
TER MERMEHREZ 11800087
(FERER)  (#97%122,0008F9 )
WER gl CE2EINE: TER)
LS G
HE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BE — T RF+_A=+—HILFE

17. TRADE AND OTHER RECEIVABLES 17. B 5 R HthEUFRIE
2025 2024
—E"RE B4
HK$’000 HK$’000
FHET TFET
Trade receivables FEUS B 5 BR =X 47,987 71,224
Less: Allowance for credit losses B EERIERE (3,646) (8,824)
44,341 62,400
Deposits and prepayments b i AN 1,158 1,219
45,499 63,619
Presented as: E P
Non-current JEREN - 11
Current e 45,499 63,608
45,499 63,619
The Group usually allows a credit period of 30 to 60 days AEBBEROAEETFEEAHEI0HE60H
to its customers. The following is an aging analysis of trade HEEHA o IR S AR » FEURE 5 BR 7k (10 BR
receivables net of allowance for credit losses based on the EEEBEEB) REBOMHIEEZHPZEY
invoice dates at the end of the reporting period are as follows: (IS
2025 2024
—ERE k=L
HK$’000 HK$’000
FHET TAT
Within 30 days 30HA 22,524 48,127
31 to 60 days 31Z260H 1,360 2,533
61 to 90 days 61290H 1,198 117
Over 90 days B3890H 19,259 11,623
44,341 62,400
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

17. TRADE AND OTHER RECEIVABLES (contieg  17. B 5 R ELfth FEURFRIE ()

174 SEM Holdings Limited SRZEREERAE

Included in the trade receivables are debtors with a carrying
amount of HK$20,457,000 (2024: HK$14,273,000) at 31
December 2025, which are past due. Out of the past due
balances, HK$19,259,000 (2024: HK$11,623,000) has been
past due 90 days or more and is not considered as in default
at 31 December 2025 by considering the continuous business
relationship and historical repayments from these customers.
The Group does not hold any collateral over these balances or
charge any interest thereon.

The Group applies the simplified approach to provide for ECL on
all trade receivables and contract assets. Trade receivables and
contract assets have been assessed for ECL individually.

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customer. In determining the recoverability of trade receivables,
the Group considers any change in the credit quality of the
customers from the date credit was initially granted up to
the end of the reporting period. The majority of the Group’s
trade receivables that are past due but not impaired are from
customers with good credit quality with reference to respective
settlement history and forward-looking information and the
Group considers any change in the expected life of the trade
receivables at the end of the reporting period.

Details of impairment assessment on trade receivables, other
receivables and deposits are set out in Note 28.

ACE_RAE+_RB=+—H EKEZ
IR EIE B A HIB R E 420,457,000/ 75
(ZZ M4 : 14,273,000 75) B FE WK
I8 o REHAAE R 2 19,259,000 7T (Z &
—PY4E : 11,623,000 75) B #HI90K o L
EREBRIAZERFNFEXERBERE
ZERPNBFEER R_ZE_AF+_H
=+ —HAERAEN AEBWERZE
(S ERTF A A K IR  3 B WK ER B9 A (1] F
Bo

AEBRBBIET AR BUE SRR
REMEES RBHEERRE - BKEZKK
MREHNEECHEREEBEEREN G

REZEATERZA AEE ST LEE
ERNEEERTEEERNEERE I
EERWKEZRMOITREIER  AEEE
EREPHNEEERBEEERVIREAH
EESRSARNTAES - AEBARAE
RBEENERKREZERARAMORBEEE
EREFNER U2EXENEEEL KA
EHEER BEAREENSREAREBEUY
B2 RMTRAF S -

BERAEWE 7 IR HBWRIERZER
BB ST BN M EE28




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

18. DEFERRED TAX LIABILITY 18. IRIEMRIBE A &
The followings are the major deferred tax assets (liabilities) UTFARANEERZAFEFENRBERNEE
recognised and movements thereon during the current and prior RERIESE (BR) REEE) !
years:
Revaluation
Accelerated of an
tax Right-of-use ECL Lease investment
depreciation assets provision liabilities property Total
BEHEE EftRE
MERBRE FEREEE BERE HEAR M i Hy

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET TET TET TET TERT TR

At 1 January 2024 RZZE-MFE—F—H (73) (175) 2 179 - 67)
Credited (charged) to profitor 483t A (1)
loss 23 57 - (57) - 23
At 31 December 2024 and ~ MIZZME+ZA=+—HRk
1 January 2025 “ZThF—A—H (50) (118) 2 122 - (44)
Credited (charged) to profitor 4825t A (1)
loss (263) 48 - (48) (25) (288)
At 31 December 2025 RIZZRF+ZA=1—H (313) (70) 2 74 (25) (332)
At the end of the reporting period, the Group has unused tax RBEHR  AEBRESNEBELEN R
losses arising in Hong Kong of approximately HK$11,772,000 ARIEEE411,772,0008 75 (ZZ U4 :
(2024: HK$7,656,000) available for offset against future profits. 7,656,00078 7T) RIEIKEH R 2R m A o ISR
No deferred tax asset has been recognised in respect of the tax TR s A1) 2R R AR B FEOA (A I N f AR TR RS 48
losses due to unpredictability of future profit streams. SO RIEERR B E EE o
As at 31 December 2025, the Group had unused tax A _E_RHE+_B=+—H > xEBRE
losses arising in Macau of MOP15,610,000 (equivalents to PR EA N AREARIEE 415,610,000
approximately HK$15,133,000) (2024: nil). BPI7T (3T &4915,133,0008 ) (ZZFZ

FE) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

19. CONTRACT ASSETS AND CONTRACT 19. BHNBEERGHNEARE
LIABILITIES
2025 2024
—E_RE — g
HK$’000 HK$'000
FAT FAETT
Contract assets from provision of KERMEEETERBEN
electrical and mechanical engineering GHEE
services
— Unbilled revenue —RFEAZUA 85,807 73,576
— Retention money —1REE 18,861 36,414
104,668 109,990
Less: Allowance for credit losses B EEEERE (15,026) (17,733
89,642 92,257
Contract liabilities sEHEaE
Provision of electrical and mechanical TRHE I R T2 RS
engineering services 5,238 8,204
Movement in contract assets (net of loss allowance): BHREEED (OREEEE):
2025 2024
“EREF = 111 =S
HK$’000 HK$’ 000
FHET TFEIT
At the beginning of the year REH 92,257 132,060
Revenue recognised during the year F RS W R 9,242 91,175
Progress billing during the year FEERIE (14,564) (129,131)
Reversal of (impairment) of contract assets BHEE (BE) #O 2,707 (1,847)
At the end of the year RER 89,642 92,257

At 1 January 2024, contract assets and contract liabilities
amounted to HK$132,060,000 and HK$532,000 respectively.

176 SEM Holdings Limited SRE R IRA T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IR R M

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

19. CONTRACT ASSETS AND CONTRACT

LIABILITIES (Continued)

The contract assets primarily relate to the Group’s right to
consideration for work completed and not billed because the
rights are conditional on quantity surveyors’ or customers’
inspection. The contract assets are transferred to trade
receivables when the rights become unconditional.

Typical payment terms which impact on the amount of contract
assets recognised are as follows:

The Group’s construction contracts include payment schedules
which require stage payments over the construction period with
reference to surveys of work performed to date. The Group
typically transfers the contract assets to trade receivables when
the rights become unconditional.

The Group also typically agrees to a defect liability period of
1 to 2 years from the date of the practical completion of the
construction for 5% to 10% of the contract sum. This amount
of retention money is included in contract assets until the end
of the defect liability period as the Group’s entitlement to this
final payment is conditional on completion of defect liability
period. The defect liability period serves as an assurance that
the construction services performed comply with agreed-
upon specifications and such assurance cannot be purchased
separately. The Group classifies these contract assets as
current because the Group expects to realise them in its normal
operating cycle.

Retention money is unsecured, interest-free and recoverable at
the end of the defect liability period of 1 to 2 years from the date
of the completion of respective projects.

The amount of receipt in advance from a customer is netted
off against retention money on a particular contract basis and
presented as contract liabilities. The contract liabilities balance
at the beginning of the reporting period of HK$8,204,000 (2024
HK$532,000) is recognised as revenue in profit or loss during the
year ended 31 December 2025.

Details of impairment assessment on contract assets are set out
in Note 28.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

20. PLEDGED BANK DEPOSITS/TIME 20. BIRIPERITIEREHITER &

178 SEM Holdings Limited 3#3%

DEPOSIT/CASH AND CASH EQUIVALENTS

As at 31 December 2025, the pledged bank deposits of
HK$1,330,000 (2024: nil) is for performance guarantees for
electricity and mechanical engineering services business with
original maturity date of over three months and balances carried
a fixed interest rate at 1% (2024: nil).

As at 31 December 2025, surety bonds of an aggregate balance
of HK$1,330,000 (2024: nil) were given by a bank in favour
of the Group’s customers as security for the performance
and observance of the Group’s obligations under the sales
contracts entered into between the Group and the customers.
If the Group fails to provide satisfactory performance to the
customers to whom the performance guarantees have been
given, such customers may demand the bank to pay to them
the sum stipulated in such demand. The Group will become
liable to compensate such bank accordingly. The performance
guarantees will be released upon completion of the service
contract. The performance guarantees were secured by the
Group’s pledged bank deposits of HK$1,330,000 (2024: nil). The
management of the Group does not consider it is probable that
a claim will be made against the Group in respect of the above
quality guarantees and performance guarantees.

As at 31 December 2025, no time deposits with original maturity
date of over three months (2024: time deposits with original
maturity date of over three months and balance carried a fixed
interest rate ranging at 0.25% to 3.9%).

As at 31 December 2025, cash and cash equivalents comprise
of cash held and short term bank deposits with an original
maturity of three months or less which carry interest at prevailing
market rate ranging from 1.00% to 3.60% (2024: 0.01% to
0.25%) per annum.

Details of impairment assessment on pledged bank deposits,
time deposit and bank balances are set out in Note 28.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BE — T RF+_A=+—HILFE

21. TRADE AND OTHER PAYABLES 21. BH B SRR EH M FRIE

2025 2024
“E"hHEF T4
HK$’000 HK$'000
FHET FEIT
Trade payables (note a) BT & 5 8RR (Hifata) 7,296 6,757
Retention payables (note b) S REE & (Bath) 17,266 17,736
Accrued expenses FEstR X 104 4,109
Provision for long service payments RIRBEEE 5 5
Provision for rectification work (note c) N TI2RE Wate) 3 15
Provision for onerous contract (note d) B8 & NEE (Watd) - 79
Other payables Hh (I FIE 1,292 146
25,966 28,847

Analysed for reporting purposes as: MEWRME P !
Non-current liabilities EREEE 5 5
Current liabilities mENaE 25,961 28,842
25,966 28,847
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

21. TRADE AND OTHER PAYABLES (continueq)

Notes:

(@) Trade payables
The credit period of trade payables is ranging from 30 to 90 days.
The following is an aging analysis of the trade payables based on

21. BB Z IR R H At FE 7R IR

&

PEE

(@) MEREZIRW
P B 5 R EE T FI0E0H 1%
HEIR BB ZRTERE DT H &R

the invoice date at the end of the reporting period: BHEAZFWT :
2025 2024
ZETHEF TR N4E
HK$’000 HK$’'000
FHET FH7T
Within 30 days 30H A 3,351 267
31 to 60 days 31Z260H - 247
61 to 90 days 61290H - 179
Over 90 days BiE90H 3,945 6,064
7,296 6,757

At 31 December 2025, the Group’s trade payables comprised
of an amount due to a related companies, Ready Electrical
Metal Work Limited (“Ready Electrical Metal”), amounted to
approximately HK$274,000 (2024: HK$1,860,000), and Ready
System Engineering Limited (“Ready System Engineering”),
amounted to approximately HK$2,312,000 (2024: HK$nil). Mr. Wan
Man Keung, an executive director of the Company, is the executive
director and controlling shareholder of the related company.

(b) As at 31 December 2025 and 2024, retention payables classified
as current liabilities in the consolidated statement of financial
position as the amounts are expected to be payable within one
year.

180 SEM Holdings Limited SRE R IRAE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

21. TRADE AND OTHER PAYABLES (continued) 21. BH B SRR EH M FRIE
(#)

Notes: (Continued) st @ (48)

(€) The provision for rectification work relates to the estimated () BENTREEBHEERNREATRETENRL
cost of work agreed to be carried out for the rectification work EHEFIERA - HE_Z _MF+_4
to customers. Anticipated expenditure is HK$3,000 (2024: =+—HIEFEBEFRELZ 43,0008 (CTT
HK$15,000) for the year ended 31 December 2025. These Z R4 1 15,00057T) c RN EIEFER > Z
amounts have not been discounted for the purposes of measuring LR ERN T EBEEMS MR
the provision for rectification work, because the effect is not
material.

(d) The provision for onerous contract relates to contract with (d EBEAVEBRETPNGL EIL AR
customer under which the unavoidable costs of meeting the BTEERANTERIEMN BITEBHNAA
obligation exceed the economic benefits to be received due to 3% 2 ik A B A8 A AU IR Y A8 T ) i o

anticipated increase in certain production costs.

22. LEASE LIABILITIES 22. fHE&AE
2025 2024
—E-REF —E= o4
HK$’000 HK$’ 000
FET TFAB7T
Lease liabilities payable: EEEESE:
Within one year R—FR 711 430
Within a period of more than one year R—F L B BE M F R
but not more than two years EENESIAN 310 308
1,021 738
Less: Amount due for settlement with B AERFEEZR+ 2@
12 months shown under current BREIEREE 2 78
liabilities (711) (430)
Amount due for settlement after 12 months ~ ZIEIERBIEEZ R+ 182
under non-current liabilities BIEHEE 2 FIE 310 308
The weighted average incremental borrowing rates applied to HE _ T _AF+_B=+—HILFEH
lease liabilities is 5.21% (2024: 5.21%) per annum for the year BRI EEENMEEITHEEEEN XA
ended 31 December 2025. FES21% (CE YL : 5.21%) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 IE —ZE " AF+_HA=+—HILFE

23. BANK BORROWING 23. R1TfE™X
2025 2024
—E"RE k=10 = 2
HK$’000 HK$’000
FHT FAET
Secured bank borrowing BIRIRIRITER - 5,354
The carrying amount of the above borrowing is _E #iLf& =R AV ER E &
repayable (based on scheduled repayment (RIEEER B =EPTEETE
dates set out in the loan agreement): EXHER)
Within one year —FR - 781
Within a period of more than one year but not BB —EEB R BBEME
exceeding two years - 806
Within a period of more than two years but by (SR s A
not exceeding five years - 2,585
Within a period of more than five years e F - 1,182
- 5,354
Less: Amount due within one year B AR aREIE T
shown under current liabilities R—ERNEIER 718 - (781)
Amount shown under non-current liabilities FIRIERBIEBIE N 218 - 4,573
The loan carried interest at variable market rate of Prime Rate ZEFNREENERFESE255%N A& H
less 2.55% per annum and was repayable in instalments over BRXFE ) BARB S - —E&MIEmNHE
10 years from the date of drawdown in 2021. The proceed was B 10OE RN D BES - FERIERNA
used to finance the acquisition of owned property included in BRI AMYE RELDENEGY%EM
the property, plant and equipment, which was pledged to the Bh s BT IR LU R E R o —

bank to secure the bank loan. As at 31 December 2025, the
secured bank borrowing has been fully settled. No further bank
borrowing was drawn during the year.

ETHRFE+TZAZ=+—H BHEFRITER
EEMEE - FEALEIREE— P HIRITE

=+
;o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 BiE — T RF+_A=+—HILFE

24. SHARE CAPITAL 24. [ %
Number of Share
shares capital
iR & E &S
HK$’000
FHET
Ordinary shares of HK$0.01 each SISEE0.01 B T ZE s
Authorised: ERE
At 1 January 2024, 31 December 2024 and R _Z_/HFE—H—H-
31 December 2025 —EME+_A=+—HK
_ERFE+"H=+—H 5,000,000,000 50,000
Issued and fully paid: BRITREE
At 1 January 2024, 31 December 2024 and FR_Z_HFE—F—H~
31 December 2025 —ECME+"HA=+—HK
—E-RF+_-_A=+—H 2,000,000,000 20,000
25. RETIREMENT BENEFITS SCHEME 25, iRA@EFI s &
Eligible employees of the Group are covered by a government- FEENEEREEE2HBMBNER
mandated defined contribution plan managed by the Macau BB sR 1 ERE R ETE BPtERER
Government, namely Social Security Fund Contribution, SMHR) I BFABFEEERIZNE
pursuant to which a fixed amount of retirement benefit would be FRAER] o (R — AR EE R EFEHLREE
determined and paid to the Macau Government. Contributions HEEREFESE B EREESHR
are generally made by both employees and employers by paying TN EBERB AEEAREHRAIEHE
a fixed amount on a monthly basis to the Social Security Fund & BRE A N o I B AR o

Contribution. The Group funds the entire contribution and has no
further commitments beyond its monthly contributions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

25. RETIREMENT BENEFITS SCHEME (continued) 25. B AEFIETE @

184 SEM Holdings Limited SRE RSB IRA T

The Group participates in the MPF Schemes under the Hong
Kong Mandatory Provident Fund Schemes Ordinance for
employees employed in Hong Kong. The assets of the MPF
Schemes are held separately from those of the Group in
funds under the control of an independent trustee. The Group
contributes 5% of the relevant payroll costs for each employee
to the MPF Schemes, subject to a cap of monthly relevant
income of HK$30,000 for the MPF Schemes, which contribution
is matched by employees.

Obligation to pay LSP under Hong Kong
Employment Ordinance (Chapter 57)

For the Group’s subsidiaries operating in Hong Kong, pursuant
to the Employment Ordinance, Chapter 57, the Group has the
obligation to pay LSP to qualifying employees in Hong Kong
under certain circumstances (e.g. dismissal by employers or
upon retirement), subject to a minimum of 5 years employment
period, based on the following formula:

Last monthly wages (before termination of employment) X 2/3
X Years of service

Last monthly wages are capped at HK$22,500 while the amount
of long service payment shall not exceed HK$390,000. This
obligation is accounted for as a post-employment defined
benefit plan.

Furthermore, the Mandatory Provident Fund Schemes Ordinance
passed in 1995 permits the Group to utilise the Group’s
mandatory MPF contributions, plus/minus any positive/negative
returns thereof, for the purpose of offsetting LSP payable to an
employee (the “Offsetting Arrangement”).
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EEXREIERN BEFZATERENES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 EZE _—Z

25. RETIREMENT BENEFITS SCHEME (continueq)

Obligation to pay LSP under Hong Kong
Employment Ordinance (Chapter 57) (Continued)

The Amendment Ordinance was gazetted on 17 June 2022,
which abolishes the use of the accrued benefits derived from
employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e., 1
May 2025). Separately, the Government of the HKSAR is also
expected to introduce a subsidy scheme to assist employers for
a period of 25 years after the Transition Date on the LSP payable
by employers up to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory
MPF contributions, plus/minus any positive/negative returns,
after the Transition Date can continue to be applied to offset
the pre-Transition Date LSP obligation but are not eligible to
offset the post-Transition Date LSP obligation. On the other
hand, the accrued benefits derived from the Group’s voluntary
contributions made pre-, on or post-transition can continue to
be used to offset pre- and post-transition LSP. Furthermore, the
LSP obligation before the Transition Date will be grandfathered
and calculated based on the Last monthly wages immediately
preceding the Transition Date and the years of service up
to that date. The Amendment Ordinance has impact on the
Group’s LSP liability with respect to employees that participate
in MPF Scheme and the Group has accounted for the offsetting
mechanism and its abolition.

At the end of the reporting period, there were no forfeited
contributions which arose upon employees leaving the schemes
prior to their interests in the Group’s contributions becoming
fully vested and which are available to reduce the contributions
payable by the Group in future years.

The Group’s LSP obligation, taking into consideration the
Offsetting Arrangement, is considered to be insignificant and
provision of HK$5,000 (2024: HK$5,000) has been recognised
as at 31 December 2025 and 31 December 2024.

AR E B ERRMEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e MBI R E

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

26. RELATED PARTY TRANSACTIONS 26.FAEFRS

186 SEM Holdings Limited SRE R IRA T

In addition to the transactions and balances disclosed elsewhere
in the consolidated financial statements, the Group entered into
the following related party transactions:

Transactions with related parties

During the year ended 31 December 2025, the Group has
made purchases of materials from Ready Electrical Metal Work
Limited, an entity controlled by Mr. Wan Man Keung, amounting
to HK$6,430,000 (2024: HK$4,166,000).

During the year ended 31 December 2025, the Group has
paid labour cost to Ready System Engineering Ltd, an entity
controlled by Mr. Wan Man Keung, amounting to HK$2,295,000
(2024: nil).

During the year ended 31 December 2025, the Group has
made purchases of materials from Shun Tat M&E Equipment
Ltd, an entity controlled by Mr. Wan Man Keung, amounting to
HK$17,000 (2024: nil).

During the year ended 31 December 2025, the Group has
made consultancy fee amounting to HK$1,226,000 (2024:
HK$600,000) to Jianda Holdings Limited, an entity controlled by
Mr. Wan Man Keung.

During the year ended 31 December 2025, the Group has made
rental payment amounting to HK$558,000 (2024: HK$478,000)
to Mr. Wan Man Keung.

Compensation of key management personnel

Compensation of key management personnel represents the
remuneration of the directors of the Company during both years,
which is disclosed in Note 11.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
tr e MBI RMIEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

27. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that the Group will be
able to continue as a going concern while maximising the return
to shareholders through the optimisation of the debt and equity
balance. The Group’s overall strategy remains unchanged from
prior year.

The capital structure of the Group consists of net debt, which
includes the lease liabilities and bank borrowing disclosed in
Notes 22 and 23 respectively, net of cash and cash equivalents
and equity attributable to owners of the Company, comprising
issued share capital and reserves.

The directors of the Company review the capital structure
on a regular basis. As part of this review, the directors of the
Company consider the cost of capital and the risks associated
with each class of capital. Based on recommendations of the
directors of the Company, the Group will balance its overall
capital structure through the payment of dividends and issue of
new shares and debts.

28. FINANCIAL INSTRUMENTS

Categories of financial instruments

27.

28.

BAREEER

FEBERHEE R DIRAFEAERR EESE
REgs ARZEBBICEHERm 2B
FEHR/RRERRALOR  BEFIE K&
BRI RBS MR -

AEENEXARBOEZEE (BEFED5H
P22 K 23F I BB B & R R IRTT &
;) ERHBRRERREEBYFRRE
ANEEA ANBED (BREEETRE G
) °

AAREZRFB/EERABELRE ED
ZEBNN—B D FADEFERELRAK
FREZEEFEANRR - RBEEALTE
ENHESR T~EERBBNRERE
TR REB T EEERERRE

TRTITH
ETHMITASE

2025 2024
—EHE —E &
HK$’000 HK$’'000
FHET BT
Financial assets ETHEE
Amortised cost EEIH R A 108,802 134,814
Financial liabilities THEE
Amortised cost HEIH Al AS 25,854 29,993
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

28. FINANCIAL INSTRUMENTS (continuea) 28. £MTH @

188 SEM Holdings Limited SRE B IRA T

Financial risk management objectives and policies

The Group’s major financial instruments include trade
receivables, deposits, pledged bank deposits, time deposit, cash
and cash equivalents, trade and other payables, lease liabilities,
amount due to a related company included in trade payable
and bank borrowing. Details of these financial instruments are
disclosed in respective notes. The risks associated with these
financial instruments and the policies on how to mitigate these
risks are set out below. Management of the Group manages and
monitors these exposures to ensure appropriate measures are
implemented on a timely and effective manner.

Market risk
Currency risk

The carrying amounts of the Group’s monetary assets
(representing pledged bank deposits, time deposit and cash
and cash equivalents) denominated in, HK$, other than the
respective group entities’ functional currency, which is MOP
at the end of the reporting period are HK$1,898,000 (2024:
HK$6,424,000).

The Group currently does not have a foreign currency hedging
policy in respect of foreign currency exposure. However,
management of the Group monitors the related foreign currency
exposure closely and will consider hedging significant currency
exposure should the need arise.

As the exchange rate of HK$/MORP is relatively stable, the Group
does not expect any significant foreign currency exposure arising
from the fluctuation of the HK$/MOP exchange rates. As a
result, management of the Group considers that the sensitivity of
the Group’s exposure towards the change in foreign exchange
rates between HK$/MOP is minimal.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR E B ERRMEE

For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

28. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Market risk (Continued)
Interest rate risk

The Group is exposed to cash flow interest rate risk in relation
to variable-rate pledged bank deposits, bank balances and
variable-rate bank borrowing. The Group is also exposed to
fair value interest rate risk in relation to fixed-rate time deposit
and lease liabilities. The Group currently does not enter into any
hedging instrument for cash flow interest rate risk.

Management of the Group considers that the overall interest rate
risk is not significant and no sensitivity analysis is presented.

Credit risk and impairment assessment

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in financial loss to the Group. At
the end of the reporting period, the Group’s maximum exposure
to credit risk which will cause a financial loss to the Group due
to failure to discharge an obligation by the counterparties arises
from the carrying amount of the respective recognised financial
assets as stated in the consolidated statement of financial
position.

Trade receivables and contract assets arising from contracts with
customers

In order to minimise credit risk, the Group has delegated its
finance team to develop and maintain the Group’s credit risk
grading to categorised exposures according to their degree
of risk of default. The finance team uses publicly available
financial information, whenever available, and/or the Group’s
own historical repayment records to rate its major customers
and debtors. The Group’s exposure and the credit ratings
of its counterparties are continuously monitored and the
aggregate value of transactions concluded spreads amongst
counterparties.
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28. FINANCIAL INSTRUMENTS (continuea) 28. £MTH @

190 SEM Holdings Limited SRE RS IRAE

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

Trade receivables and contract assets arising from contracts with
customers (Continued)

The Group is exposed to concentration of credit risk at 31
December 2025 on trade receivables and contract assets from
the Group’s the largest customers and top five customers
amounting to HK$57,635,000 and HK$118,158,000 (2024:
HK$93,262,000 and HK$164,720,000), respectively, and
accounted for approximately 43% and 88% (2024: 51% and
91%) of the Group’s total trade receivables and contract assets.

For trade receivables and contract assets, the Group has
applied the simplified approach in HKFRS 9 to measure the
loss allowance at lifetime ECL. Trade receivables and contract
assets are assessed individually for impairment assessment
based on the Group’s internal credit rating, historical credit
loss experience, aging analysis, repayment history and/or past
due status of respective trade receivables and contract assets,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current as
well as the forecast direction of conditions at the reporting date,
including time value of money where appropriate. In this regard,
the directors of the Company considered that the credit risk for
trade receivables and contract assets is significantly reduced at
the end of the reporting period.
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For the year ended 31 December 2025 B2 — S _AF+_HA=+—HIFE

28. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)
Deposits, pledged bank deposits, time deposit and bank
balances

The management of the Group makes periodic individual
assessments on the recoverability of deposits based on
landlords’ credit quality. Management of the Group believes
there is no material credit risk inherent in the Group’s outstanding
balances of deposits. The directors of the Company considered
that ECL for rental deposits is insignificant at the end of the
reporting period.

The Group placed deposits only with those sizeable and
reputable banks. All of the Group’s bank deposits are deposited
to state-owned corporations with high credit ratings assigned
by international credit agencies. The Group assessed 12m ECL
for time deposits, pledged bank deposits and bank balances by
reference to published information relating to the probability of
default and considered the ECL to be insignificant and no loss
allowance was recognised.

28. i TH @
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28. i TH @
STREAMESEEZEREER @)

28. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued) EE R KREFNE @
Deposits, pledged bank deposits, time deposit and bank T BIRIFIRIT 770 ERI A R iRTTAZ
balances (Continued) Br (@)

The Group’s internal credit risk grading assessment comprises REBAIEERBRERTEEUTEER
the following categories: AL

Trade receivables/

Category Description contract assets Other financial assets
127 0 BHREZRR SHNEE HthemEe
Low risk The counterparty has a low risk of default or does not have any  Lifetime ECL 12m ECL
past-due amounts — not credit-impaired
RER HFANEARRBIE > S0l & E iR LHRBEERE 12BAEHREESR
—ITRURESHE
Watch list Debtor frequently repays after due dates but usually settle in full  Lifetime ECL 12m ECL
— not credit-impaired
FINGERLE BHEARERIBERER BBRQRENE LHRBREEEE 12[BA EHEEEE
—IERERESRE
Doubtful There have been significant increases in credit risk since initial Lifetime ECL Lifetime ECL
recognition through information developed internally or external - not credit-impaired - not credit-impaired
resources
2= ABSIMBERRERSENBREERREMERILRE 2BRRESESE FHRMEEESE
)il —IERERESRE —IERNREERE
Loss There is evidence indicating the asset is credit-impaired Lifetime ECL Lifetime ECL
- credit-impaired — credit-impaired
B BRBEETEEDLREEAAE SHRBEEEE FHRBEEEE
—EREERE —HREERE
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28. FINANCIAL INSTRUMENTS (continuea) 28. M T H ®w
Financial risk management objectives and policies EREAMEEEERBE @
(Continued)
Credit risk and impairment assessment (Continued) EE R KREFNE @
The tables below detail the credit risk exposures of the Group’s TRFIBEGTTEAGESEBIAGNAE
financial assets and contract assets which are subject to ECL ETHEERGNEENGEERR
assessment:
Gross carrying amount
External credit  Internal credit 12m ECL or as at 31 December
Notes rating rating lifetime ECL K+ZAZ+—BRKEE
HEEE REEE 12 B EEFRS 2025 2024
i3 HE B 2HBEHEEHE “E-RE  EME
HK$'000 HK$'000
TR TR
Financial assets at amortised cost
REHERATIRNEREE
Trade receivables 17 N/A Low risk Lifetime ECL
- not credit-impaired 42,976 15,325
EREZERR TER BaR SHBBEEHE
~IREREERE
Watch List Lifetime ECL
- not credit-impaired I 229
JINGERLE LHBREERE
—IREREEAE
Doubtful Lifetime ECL
- not credit-impaired 2,167 54,232
R SHRBEEHE
—IEHREEAE
Loss Lifetime ECL
- credit-impaired 2,173 1,438
B SHBBEEHE
- BEREGRAE
47,987 71,224
Deposits and other receivables 17 N/A Low risk 12m ECL
BERAMERRE TBH BER 12EREHREEEE 545 235
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28. FINANCIAL INSTRUMENTS (continuea) 28. M T H ®w
Financial risk management objectives and policies EREAMEEEERBE @
(Continued)
Credit risk and impairment assessment (Continued) EE R KREFNE @
Gross carrying amount
External credit  Internal credit 12m ECL or as at 31 December
Notes rating rating lifetime ECL R+ZRA=+-BRKERE
SEEE REEE 128 A B EESRES 2025 2024
i3 i i 2HEHEERE ZEZRE  EICRE
HK$'000 HK$'000
TR TEn
Financial assets at amortised cost (Continued)
RBHERIIRNENEE @)
Pledged bank deposits 20 Al N/A 12m ECL 1,330 -
BEARITER TER 12ERBBEEER
Time deposit 20 Al N/A 12m ECL - 16,000
EHER TER 12EARHESHE
Bank balances 20 Al N/A 12m ECL 62,585 56,126
RITAER TEH 12EARHESHE
63,915 72,126
Other item
HitEE
Contract assets 19 N/A Low risk Lifetime ECL
- not credit-impaired 90,275 93,282
AHEE TER BAR SHRBEEHS
—IEHREEAE
Watch list Lifetime ECL
- not credit-impaired 19 57
JNEREE SHBBERHE
—IREREERE
Doubtful Lifetime ECL
- not credit-impaired 806 82
iR LHRREERE
—IREREEAE
Loss Lifetime ECL
- credit-impaired 13,568 16,569
B SHRBEEHE
- BHREGHE

104,668 109,990
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28. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)
The following table shows movements in lifetime ECL that has
been recognised for trade receivables and contract assets under

the simplified approach.

28. i TH @
STREAMESEEZEREER @)

EERERREN G @
TRIVTIRBBEH EREDNEKE SR
MREHNEELMEREEBEZS-

BHEE TN
Contract assets Trade receivables
2R e GhEL ZHATRHR
FEBE 2BRBEE EEBE FEB#E
(EEHR B EHR (3R (3R
EERE) EEHM{E) EERE) EEHE) CE
Lifetime ECL  Lifetime ECL  Lifetime ECL  Lifetime ECL
(not credit- (credit- (not credit- (credit-
impaired) impaired) impaired) impaired) Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THT TAT THAT THET TAT
At 1 January 2024 RZE_ME—F—H 6,725 16,790 3,685 1,438 28,638
Impairment losses reversed BREIAESE - - (8,852) (413) (9,265)
Transfer to trade receivables ~ EREENE ZIRT (7,216) (413) 7216 43 =
Changes dug to financial RIZZME—F—H
instruments recognised ERzRAETAM
as at 1 January 2024 EEZEE
— Impairment losses —ERRHERS
recognised 890 192 127 - 1,209
Impairment losses recognised for ~ MELSHEEZ
new financial assets originated BHEDAESE 765 - 5,210 - 5,975
At 31 December 2024 RZEZME
TZR=1+-H 1,164 16,569 7,386 1,438 26,557
Impairment losses reversed BREAESE (107) (3,000) (7,243) (837) (11,187)
Transfer to trade receivables ~ EEZEEUE FIRTT - (2,164) 2,164 - -
Changes due to financial RZZ2-HF-F—H
instruments recognised ERzREHTAM
as at 1 January 2025 EEZ#E)
- Impairment losses —ERDRESE
recognised 162 - 2,902 - 3,064
Impairment losses recognised for ~ MEEXEMEEZ
new financial assets originated BEIAESE 238 - - - 238
At 31 December 2025 RZZE-RF
+-BA=+—H 1,457 11,405 5,209 601 18,672
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28. FINANCIAL INSTRUMENTS (continuea) 28. £MTH @

196 SEM Holdings Limited SRE R IRAE

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

The loss rates are determined based on historical observed
default rates over the expected life of the debtor, and are
adjusted to reflect current and forward-looking information on
macroeconomic factors affecting the ability of the customers
to settle the receivables, which include the forecast of GDP in
Macau and Hong Kong. The contract assets relate to unbilled
work in progress and retention money and have substantially the
same risk characteristics as the trade receivables for the same
types of contracts. Management of the Group has therefore
concluded that the expected loss rates for trade receivables are
a reasonable approximation of the loss rates for the contract
assets.

Liquidity risk

In the management of the liquidity risk, the Group monitors
and maintains a level of cash and cash equivalents deemed
adequate by management of the Group to finance the Group’s
operations and mitigate the effects of fluctuations in cash flows.

The following table details the Group’s remaining contractual
maturity for its financial liabilities based on the agreed repayment
terms. The table has been drawn up based on the undiscounted
cash flows of financial liabilities based on the earliest date on
which the Group can be required to pay. The maturity dates
for non-derivative financial liabilities are based on the agreed
repayment dates. The table includes both interest and principal
cash flows.
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For the year ended 31 December 2025 BE — T RF+_A=+—HILFE

28. FINANCIAL INSTRUMENTS (continuea) 28. M T H ®w
Financial risk management objectives and policies EREAMEEEERBE @
(Continued)
Liquidity risk (Continuec) RBETERE @
Weighted ~ On demand Total
average  or less than undiscounted Carrying
interest rate 1 year 1-2 years 2-5years  Over 5 years cash flows amount
it RERS AUERRE

R =filk:S DIME 1526 255 SENE ikt fREfE
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
% FEx TET TET TER TER FER

At 31 December 2025 RZEZaF+=B=+—H

Trade and other payables N E BRI MR FIE - 25,854 - - - 25,854 25,854

Lease liabilities HE&E 5.21 784 318 - - 1,102 1,021
26,638 318 - - 26,956 26,875

At 31 December 2024 RIBZWE+ZB=1+—H

Trade and other payables (B R ERA R E M IE - 24,639 - - - 24,639 24,639

Lease liabilities HE&E 5.21 457 320 - = 777 738

Bank borrowing RITER 3.08 946 946 2,838 1,208 5,938 5,354
26,042 1,266 2,838 1,208 31,354 30,731

Fair value measurements of financial instruments EMTANAFEAE

The directors of the Company consider that the carrying KRBEERA NREMBRRPIZEE

amounts of financial assets and liabilities recorded at amortised AN EREEKEENERERHE

cost in the consolidated financial statements approximate their REERARNAFERE

fair values at the end of the reporting period.
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29. RECONCILIATION OF LIABILITIES ARISING 29. E4X BB ZHNAEHIE
FROM FINANCING ACTIVITIES

Amount
due to
a director
of the Company
Lease (included in Bank
liabilities  other payables) borrowing Total
A AT
—REERE
(Bt AEA
HE&RE FEfI7R1A) RITIEM a5t
HK$'000 HK$'000 HK$'000 HK$’000
TET FTET TET TET
At 1 January 2024 RZE_ME
—A—H 814 34 6,095 6,943
Financing cash flow BERERE (789) (34) (942) (1,765)
Interest expenses FIERX 48 - 201 249
New leases entered ST BHTRA 665 = = 665
At 31 December 2024 RIZEME+ZA=+—
H 738 - 5,354 6,092
Financing cash flow MERERE (699) - (5,499) (6,198)
Interest expenses FISREX 47 - 145 192
New leases entered ST RIHTEA 935 - - 935
At 31 December 2025 R_E_RE
+ZB=+-H 1,021 - - 1,021
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30. NON-CASH TRANSACTIONS 30. FIRER 5
Right-of-use assets for buildings with a total capital value of REEZSE-HRF+"A=+—HIFE"
HK$935,000 (2024: HK$665,000) and the same amount of FE SR AR A {E 935,000 (CE_REF
lease liabilities were recognised during the year ended 31 665,000/87T) NIEFHERESEERIERE
December 2025. The lease agreements do not impose any BENHEEaRE -BREMAMSHEEEENER
covenants other than the security interests in the leased assets FEmIN A E R EE S E AL o

that are held by the lessor.

Leased assets may not be used as security for borrowing HEBETSREEENEIFRR
purposes.
31. PARTICULAR OF SUBSIDIARIES 31. B ATIHEE S
Particulars of the Company’s subsidiaries as at 31 December A CE T HENR_E_NE+_A=+—
2025 and 2024 are as follows: HARBWBABNEBOT :
Issued and
Place of Place of fully paid Attributable equity interest
Name of subsidiary incorporation operation share capital of the Company Principal activities
BT YN
il YNGiET A EEME R RRA FEf A HEE TEEE
2025 2024

k- o -3 —EmE

Directly held:

EERR:

SEM Investments Limited BVI Hong Kong US$1 100% 100%  Investment holding

SEM Investments Limited HBRLHE BB 1% 100% 100% REER

Indirectly held:

miEEs:

SEM Development Limited BVI Hong Kong US$1 100% 100%  Investment holding

SEM Development Limited RBRYBE A 1578 100% 100%  REER

SEM Resources Limited Hong Kong Hong Kong HK$1 100% 100%  Provision of administrative
support for the Group,
provision of electrical and
mechanical engineering
services and trading of
electrical cables

SEM Resources Limited B BE 187 100% 100% ARERREMITERE 1R
W N R T2
UkEEES

Ready System Engineering Limited ~ Macau Macau MOP25,000 100% 100%  Provision of electrical and
mechanical engineering
services

SERRIEERAT B bl 25,0008 7T 100% 100% REEHREHIERS

None of the subsidiaries had issued any debt securities at the MERESHRK B LB L EZTERER

end of the reporting period. B
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32. SHARE OPTION SCHEME 32. BRI tEsTE

200 SEM Holdings Limited EEZERARAT)

On 22 January 2020, the Company conditionally adopted a
share option scheme (the “Share Option Scheme”) as incentive
or reward for contributions that the eligible participants have
made or may make to the Group. Pursuant to the Share Option
Scheme, the Company may grant options to any employee,
advisor, consultant, service provider, agent, client, partner or
joint-venture partner of the Company or its subsidiary (including
any director or any director of the Group’s subsidiaries) who is
in full-time or part-time employment with or otherwise engaged
by the Company or any subsidiary at the time when an option
is granted to such person under the Share Option Scheme
or any person who, in the absolute discretion of the board,
has contributed or may contribute to the Group (the “Eligible
Participants”) to subscribe for the shares thereby linking their
interest with that of the Group.

Subject to the terms of the Share Option Scheme, the board
may, in their absolute discretion make offer to the Eligible
Participants. The Share Option Scheme will remain in force for a
period of 10 years from the date of adoption, after which period
no further options will be granted but the provisions of the Share
Option Scheme shall remain in force to the extent necessary to
give effect to the exercise of any options granted or exercised
prior thereto or otherwise as may be required in accordance with
the provisions of the Share Option Scheme.
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32. SHARE OPTION SCHEME (continueq)

The maximum number of shares in respect of which options
may be granted at any time under the Share Option Scheme
(together with options which may be granted under any other
share option schemes) shall not exceed such number of shares
as equals to 10% of the issued share capital of the Company at
the date of Listing.

The total number of shares issued and to be issued upon
exercise of the options granted to each grantee (including both
exercised or outstanding options) in any 12-month period must
not exceed 1% of the shares in issue.

The subscription price for shares under the Share Option
Scheme shall be determined by the board, but in any event will
not be less than the highest of (i) the closing price of the shares
on the Stock Exchange as shown in the daily quotations sheet
of the Stock Exchange on the offer date of the particular option,
which must be a business day; (i) the average of the closing
prices of the shares as shown in the daily quotation sheets of
the Stock Exchange for the five business days immediately
preceding the offer date of the particular option; and (i) the
nominal value of a share on the offer date of the particular
option.

During the years ended 31 December 2025 and 2024, there
were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be
granted, exercised, cancelled or lapsed under the Share Option
Scheme.

32. BRGHEETE @)

REBERESE N EARETERLNE
e CERREE R E MR RSB 7T B
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10%BI R EE o
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33. STATEMENT OF FINANCIAL POSITION AND 33. A‘A S Bk R R R EE
RESERVES OF THE COMPANY

2025 2024
—E-RAE =l 0=
Notes HK$’000 HK$’000
Viorz3 FHET FBIT

Non-current assets JERENE E
Property, plant and equipment ME -~ BB - 1
Investment in a subsidiary R—REH B AR RE 1 1
Amounts due from subsidiaries FEUS B B A B 318 16,153 27,707
16,154 27,709

Current assets REEE
Prepayments FE{IR 309 324
Time deposit EHRERR - 16,000
Cash and cash equivalents B KRIFEEEY 27,505 2,966
27,814 19,290
Current liabilities Bt A=Yl

Other payables Hih (T RIE 760 460
Net current assets RENBEREE 27,054 18,830
Total assets less current liabilities #2FERGEIGE 43,208 46,539

Capital and reserves BARRKG#EE
Share capital f& s 24 20,000 20,000
Reserves G 23,208 26,539
43,208 46,539
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33. STATEMENT OF FINANCIAL POSITION AND 33. AR R R L EE @
RESERVES OF THE COMPANY (continued)

Movements in reserves of the Company AT HEEE

Share Accumulated

premium losses Total

B R E Rithsig #EEt

HK$’000 HK$’000 HK$’000

THT THT THET

At 1 January 2024 RIEZ@E—FB—H 81,928 (58,806) 28,122
Loss and total comprehensive FABEREERZALEE

expense for the year - (1,583) (1,583)

At 31 December 2024 RIZEZWFE+ZHA=+—H 81,928 (55,389) 26,539
Loss and total comprehensive FRBENREAERSZEEE

expense for the year - (3,331) (3,331)

At 31 December 2025 RIZE_HF+"A=+—H 81,928 (58,720) 23,208
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FINANCIAL SUMMARY
RMBEE

A summary of the published results and of the assets, liabilites and FEEBEXAETBEENE T SEEURE
equity of the Group for the last five financial years set out below. EE -BEAMEGNBMESH N TR

RESULTS e 5

Year ended 31 December
HE+t-A=1+—HILEE
2025 2024 2023 2022 2021
ZEZREE “ECQmNE = T T
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
THET TET TET TET TAT

Revenue W 66,258 91,707 258,894 281,333 176,613
Profit/(loss) before tax BRIENER /(518 (18,568) 3,781 (8,188) (5,576) (4,800)
Income tax credit/(expense) FrsRiER/ (D) (288) 21 218 (1,157) (13)
Profit/(loss) for the year ERiaf)/ (§58) (18,856) 3,302 (7,970) (6,733) 4819
Attributable to: BUR AL :

Owners of the Company EUN=IEZEPN (19,650) 3,802 (7,970) (6,733) 4819
ASSETS AND LIABILITIES BEEREE

As at 31 December
®+=ZB=+—H
2025 2024 2023 2022 2021

—ECEE —E_NE T =f —E--F _"E_—F
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FAET TET FEx FAT FHT

Total assets BEEE 226,361 257,600 259,912 268,456 265,061
Total liabilties BEEE (33,067) (44,656) (50,770) (51,344) (41,216)
Total equity A% 193,204 212,944 209,142 217,112 223,845
Attributable to: LU AR,

Owners of the Company UNSIEZZPN 193,294 212,944 209,142 217,112 223,845
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